
Board of Education Regular Meeting
Monday, April 11, 2016 7:00 PM
Shelby-Rising City School Band Room
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors & Public Comment
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  Each speaker will be limited to 3 minutes and Public Comments will 
not exceed 30 total minutes.
4.1. BlendEd Presentation

Lauren Rabourn, Matt Carley, Nicole Hilderbrand, Becky Scheuth, and Bill Curry 
are members of our BlendED Team that is part of the State Pilot Program.

5. Approval of Agenda

6. Consent Agenda

6.1. Minutes

6.2. Treasurers Report

7. Admnistrative Reports

7.1. Athletic Director/Activities Director Report

7.2. Elementary Principals Report

7.3. Middle School Principals Report

7.4. High School Principals Report

7.5. Superintendents Report

8. Old Business

8.1. Technology Report



8.2. Maintenance/Facilities/Transportation Report

8.3. Board/Committee Report

8.3.1. Building and Grounds

9. New Business

9.1. Second reading of Board Policy 503.03

9.2. Approve the determination of the administration that Special Education programs 
are closed to any student wishing to option enroll into the district for the 2016-2017 
school year due to reaching the maximum number of students for the current FTE of 
certificated teachers

9.3. Discuss and take necessary action on staff resignations and/or new hires

9.4. Legislative Update

9.5. Discuss 21st Century Learning Center (Class of 63 Academic Center) bid from 
Contrax

9.6. Discuss and take action on Phase II Asbestos Abatement Bids

10. Set Dates

11. Adjournment



Board of Education Regular Meeting
Shelby-Rising City School HS Band Room

DRAFT OF MEETING MINUTES FOR March 14, 2016 SCHOOL BOARD MEETING

Attendance Taken at 7:02 PM: 

Present Board Members:   
Mrs. Jennifer Belt 
Roy  Houdersheldt 
Jeff  Kuhnel 
Heath  Vrbka 
Chris  Whitmore 
 
Absent Board Members:   
Geoffrey  Ruth 

I. Call to Order  

Motion Passed:  Motion to excuse Geoff Ruth passed with a motion by Jeff  Kuhnel 
and a second by Mrs. Jennifer Belt.  
Mrs. Jennifer Belt Yes 
Roy  Houdersheldt Yes 
Jeff  Kuhnel Yes 
Geoffrey  Ruth Absent 
Heath  Vrbka Yes 
Chris  Whitmore Yes 

II. Pledge of Allegiance  

III. Announce Open Meeting Act Posting and Location  

IV. Recognition of Visitors & Public Comment  

V. Approval of Agenda  

Motion Passed:  Motion to approve agenda as presented passed 5-0 with a motion 
by Heath  Vrbka and a second by Chris  Whitmore.

VI. Consent Agenda  
VI.A. Minutes  
VI.B. Treasurers Report  

Motion Passed:  Motion made to approve the consent agenda passed 5-0 with a 
motion by Roy  Houdersheldt and a second by Chris  Whitmore.

VII. Admnistrative Reports  
VII.A. Athletic Director/Activities Director Report  
VII.B. Elementary Principals Report  
VII.C. Middle School Principals Report  
VII.D. High School Principals Report  
VII.E. Superintendents Report  

VIII. Old Business  
VIII.A. Technology Report  
VIII.B. Maintenance/Facilities/Transportation Report  
VIII.C. Board/Committee Report  



VIII.C.1. Building and Grounds Update  

IX. Discussion Items  
IX.A. Bus Camera's  
IX.B. AdvacEd Review  
IX.C. Legislative Update  

X. New Business  
X.A. Discuss and take necessary action on sale of property  
 
Discussion: 
Board has tabled action on the sale of this property awaiting purchase agreement 
from District legal service.

X.B. Discuss and take necessary action on contract renewal of 39.0 FTE 
certificated staff  

Motion Passed:  Motion to approve 39 FTE certified staff passed 5-0 with a 
motion by Heath  Vrbka and a second by Chris  Whitmore.

X.C. Discuss and take necessary action on certificated staff resignations  

Motion Passed:  Motion to accept certified staff resignations.  We thank you for 
the time and commitment to the students during your time with Shelby-Rising City 
passed 5-0 with a motion by Roy  Houdersheldt and a second by Heath  Vrbka.  

X.D. Discuss and take action on contract(s) for new certificated staff  

Motion Passed:  Motion made to approve 2016-2017 contracts for Brianna Rerucha 
and Lynn Hofmann passed 5-0 with a motion by Chris  Whitmore and a second by 
Heath  Vrbka.  

X.E. Discuss and take action on 2016-17 Schedule D for Superintendent  

Motion Passed:  Motion to approve the 2016-2017 Schedule D for Superintendent 
passed 5-0 with a motion by Roy  Houdersheldt and a second by Chris  Whitmore.  

X.F. Discuss and take necessary action on equipment lease  

Motion Passed:  Motion approved for Skid Steer equipment lease rental agreement 
passed 5-0 with a motion by Heath  Vrbka and a second by Mrs. Jennifer Belt.  

X.G. Discuss and take necessary action on touch screen featuring graduation 
classes, all-state recipients, and state champions  

Motion Passed:  Motion approved to allow York News Times to build and maintain 
website that functions as a digital composite board accepting Digital 
Advertising Agreement presented passed 5-0 with a motion by Chris  Whitmore and 
a second by Roy  Houdersheldt.  

X.H. Discuss and take action on North Star Negotiations Software subscription  

Motion Passed:  Motion to approve the North Star Negotiations Software 
subscription passed 5-0 with a motion by Chris  Whitmore and a second by Jeff  
Kuhnel.  

X.I. Discuss and take action on 2016-17 School Instructional Calendar (Draft #5)  



Motion Passed:  Motion to approve the 2016-2017 School Instructional Calendar 
passed 5-0 with a motion by Roy  Houdersheldt and a second by Chris  Whitmore.  

X.J. Discuss and take action on 2nd Reading of Board Policy 503.03 
No action was taken as the administrative team will review additional clerical 
changes to the policy.
 
X.K. Discuss and take action on 2nd Reading of Board Policy 503.09  

Motion Passed:  Motion to approve the 2nd Reading of Board Policy 503.09 passed 
5-0 with a motion by Chris  Whitmore and a second by Heath  Vrbka.  

XI. Set Dates  
 
Discussion: 
Next School Board Meeting will be held April 11, 2016 at 7pm in the High School 
Band Room.

XII. Adjournment  
Motion by adjourn passed 5-0 with a motion by Jennifer Belt and a second by Jeff 
Kuhnel at 8:57pm.

Jennifer Belt____________________
Acting School Board Secretary



Board of Education Special Meeting
Shelby-Rising City School Library

DRAFT OF MEETING MINUTES FOR March 24, 2016 SCHOOL BOARD MEETING

Attendance Taken at 12:00 PM: 

Present Board Members:   
Mrs. Jennifer Belt 
Roy  Houdersheldt 
Jeff  Kuhnel 
Geoffrey  Ruth 
Heath  Vrbka 
Chris  Whitmore 
 

I. Call to Order  

II. Pledge of Allegiance  

III. Announce Open Meeting Act Posting and Location  

IV. Approval of Agenda  

Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Heath  Vrbka and a second by Chris  Whitmore.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

V. New Business  
V.A. Discuss and take action on resolution to sell property  

Motion Passed:  to approve the resolution for the sale of listed School Property 
to the Village of Rising City passed with a motion by Geoffrey  Ruth and a 
second by Roy  Houdersheldt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Abstain
Chris  Whitmore           Yes

V.B. Discuss and take action to surplus bus  

Motion Passed:  Motion to surplus 1998 Thomas Bus marked 98B passed with a 
motion by Chris  Whitmore and a second by Mrs. Jennifer Belt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes



V.C. Discuss and take action on purchase of 2005 Thomas Bus  

Motion Passed:  Motion to purchase a used 2005 Thomas C2 Yellow Bus from Omaha 
Truck Center for $11,000 passed with a motion by Heath  Vrbka and a second by 
Chris  Whitmore.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

V.D. Superintendent Update  
 
Discussion: 
Reopen the meeting at 12:34pm 

Motion Passed:  Motion to enter executive session at 12:14pm to discuss a legal 
matters that pertain to the district.  passed with a motion by Jeff  Kuhnel and 
a second by Geoffrey  Ruth.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VI. Adjournment  

Motion Passed:  Motion to adjourn at 12:54pm passed with a motion by Geoffrey  
Ruth and a second by Jeff  Kuhnel.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

GEOFF RUTH____________________
School Board Secretary
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STUDENT ABSENCES - EXCUSED 
 

1. Statement of Philosophy 
1.1 It is the philosophy of the board that it is the responsibility of the parent and/or 

guardian, the student, and the school to establish and maintain desirable habits of 
punctuality and attendance. 

1.2 Parents and/or guardians are expected to account for student's absences. 
2. Definitions 

2.1 For the purpose of this policy the following definitions will be used; 
2.1.1 Elementary student will be a student enrolled in grades Kindergarten 

through grade five. 
2.1.2 Secondary student will be a student enrolled in grades 6 through 12. 
2.1.3 All students will be held accountable to all sections of this policy unless 

there is a designation of elementary or secondary. 
2.1.4 Pre-arranged absences are those absences for which the school and 

teachers are notified a minimum of one day in advance that the student 
will be absent. 

2.1.5 Any student whose absences exceeds ten (10) days or the hourly equivalent 
per semester may be in violation of state compulsory attendance laws. 
Additionally, those students jeopardize their opportunity to earn credits or 
be promoted to the next grade. 

2.1.6 School Excused- The parent must provide the school documentation to 
demonstrate the absence was beyond the control of the parent or child.  
This could include, but is not limited to illness documented by a doctor, 
college visits, court, death of a family member, or suspension. 

2.1.7 Not School Excused- Parent acknowledged absences that include but are 
not limited to illness, vacations, and other situations where the parent 
notifies the school that the child will be gone. 

3. Notification of absence 
3.1 The parent and/or guardians of each student are required to notify the school 

each day that a student is to be absent. 
3.2 Parents are required to call the district office before 9:00 a.m. on the day their 

child is absent or the district will attempt to call the parent. 
3.3 If advanced notice cannot be given, then a parent/guardian should call the school 

stating why their child is absent. The school will call parent(s)/ guardian(s) when 
a note or call has not been received to inquire the reason for the student's 
absence. If no contact was able to be made before the student returns to school, 
the student must bring a signed note by the parent/guardian explaining the 
absence. 

4. Attendance and Excuses 
4.1 District 
4.2 Elementary 

4.2.1 The following schedule is used to determine if an absence is to be counted 
as a full or half day on a regular school day. Student absences will be 
categorized as either school excused, or as not school excused based on 
the situation. Parent excused absences will count toward the 10-day 
limit. 
4.2.1.1 Students need to be in their classrooms by 8:10 AM. 
4.2.1.2 If a student arrives at school after 8:10 AM and before 8:55 AM, 

it will be considered a tardy. 
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4.2.1.3 If a student arrives after 8:55 AM, but by or before 11:40 AM, the 
absence will be counted as ½ (one-half) day. 

4.2.1.4 Entry after 11:40 AM will be counted as a full-day absence. 
4.2.1.5 If a student leaves before 11:40 AM and does not return, 

the absence is counted as a full day 
4.2.1.6 If a student leaves after 11:40 AM and does not return, the 

absence is counted as ½ (one-half) day. 
4.2.1.7 No absence is counted if a student leaves after 2:35 PM. 

4.2.2 Special allowances may be made on days with late starts or early 
dismissals. 

4.3 Secondary 
4.3.1 Student absences will be categorized as either school excused, or as not 

school excused based on the situation. When possible, students shall 
notify their teachers in advance of pending absences by completing a 
pre-arranged absence sheet to the attendance secretary prior to the 
absence. Parent excused absences, other than college visits arranged 
through the guidance office, will count toward the 10-day limit. 

4.3.2 Students participating in school sponsored activities under the direction of 
a school approved sponsor during the school day will not be counted as 
absent. In order to practice or participate in any activity the student must 
be in attendance all day on the day of the activity. Students arriving to 
school after the first 15 minutes will be considered absent rather than 
tardy. An exception to this rule would be a pre-arranged absence approved 
by the Principal. Extenuating circumstances must be approved by the 
administration. 

4.3.3 If the principal suspends a student, the days for which the student is 
suspended shall not be counted in the total of ten (10) days of allowable 
absences per semester. 

4.3.4 Secondary students arriving to class after the bell rings and before the first 
15 minutes will be considered tardy. 

4.3.5 Exceptions may be made to the attendance policy with the approval of the 
secondary principal. 

4.4 Notification of Student Attendance by the School 
4.4.1 Upon reaching the following limits during a semester, the parent and/or 

guardian will be notified as follows: 
4.4.1.1 On the 4th ‘not school excused absence’ a notification letter, 

e-mail, or phone call will be sent to the parent and/or 
guardian. 

4.4.1.2 On the 6th ‘not school excused absence’ a notification letter will be 
sent to the parent and/or guardian.  

4.4.1.3 On the 8th ‘not school excused absence’ a Barrier to Attendance 
letter outlining the attendance policy and consequences for 
additional absences will be mailed to the parent and/or guardian. 
A meeting will be scheduled, per board policy 503.04, to 
determine the barriers leading to the attendance issue. 

4.5 Loss of Credit 
4.5.1 Ten (10) days of ‘not school excused absences’ from a class during any 

one (1) semester will constitute justification for an incomplete or the 
loss of credit for that semester in that class. Parent excused absences, 
unexcused absences, or truancies, will be counted toward the ten day 
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limit. Students who miss the equivalency of ten (10) full days of 
school per semester are subject to consequences relating to Nebraska 
compulsory attendance law. 

4.6 Reinstatement of Credit/Appeals 
4.6.1 When a student has lost credit for a class, the student has two procedures 

from which to regain the credit. 
4.6.1.1 Procedure 1 – In cases of extreme hardship (accidents, extended 

illness, or other exceptional health related problems such as 
therapy on a weekly basis) or extenuating circumstances, a 
student may appeal, in writing, to the Principal for reinstatement 
of credit. 

4.6.1.2 Procedure 2 – When a student is notified of a loss of credit due to 
absences, an appeal may be made to the Attendance Review 
Committee. At least four (4) members of the committee need to be 
present to each meeting. The committee will have the authority 
to reinstate credit if a majority of the committee agrees sufficient 
reason for a waiver of the policy exists, place the student's credit 
on hold based on an attendance improvement plan outlined by the 
committee, or deny the appeal. The purpose of the meeting is to 
allow the student and parents)/guardian(s) the opportunity to 
present any information or argument as to why the attendance 
policy provisions should be waived. A tie vote will result in a 
decision in the student's favor. 

4.6.2 If the student and/or parent/guardian is unsatisfied with the decision of the 
attendance committee, they will have seven (7) calendar days to appeal the 
decision to the Superintendent. The Superintendent will conduct a review 
and within five (5) calendar days will provide a written response to the 
student. The Superintendent has the authority to reinstate credit, or uphold 
the decision of the committee. A final appeal may be made to the board 
within seven (7) calendar days of the Superintendent's decision. The board 
will have forty five (45) calendar days to provide a written response. The 
decision of the board is final. 

5. Make-up Work 
5.1 Elementary 

5.1.1 Elementary students will have two (2) school days from the date of their 
return to school following an absence to make-up the work missed. 

5.1.2 If the work is not made up within two (2) school days, a zero (0) will be 
entered into the grade book for all work missed and not made-up. 

5.1.3 Any student who has make-up work may appeal the amount of time to 
make up the work to the Elementary Principal. 
5.1.3.1 The Elementary Principal's decision is final.  

5.2 Secondary 
5.2.1 Secondary students are to complete all pre-arranged "make-up" work 

before the absence, or by the due date set by the teacher. Teachers are not 
required to allow students the opportunity to earn credit for assignments 
that are not completed prior to the due date set for absences classifying as 
pre-arranged. 

5.2.2 If a secondary student is absent on the day that an assignment is due, the 
student will be required to turn in the assignment on the first day of his/her 
return to school. If the student fails to turn in the assignment, the instructor 
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will enter a grade of zero for that assignment. 
5.2.3 Students will have two (2) days from the date of their return to school 

following an absence to make up work missed as a result of the absence. 
Students may ask for and receive extra time from their teachers should 
extenuating circumstances exist. 

5.2.4 Any student who has make-up work may appeal the amount of time to 
make up the work to the teacher or the Secondary Principal. 
5.2.4.1 The Secondary Principal's decision is final. 

6. College Visitation 
6.1 Seniors are allowed two (2) days for college visitation, per school year, if the 

Guidance Office coordinates the visitation and the parent accompanies the 
student on the visit. Juniors are allowed one (1) during the second semester for a 
college visitation.  Additional days for college visits must be requested and 
approved by the principal. 

7. Extra-Curricular Participation: 
7.1 In order to practice or participate in any activity held outside of school hours the 

student must be in attendance all day on the day of the activity. The only 
exception to this section would be a pre-arranged absence approved by the 
principal. 

8. Truancy 
8.1 Truancy will be defined as any absence without prior knowledge and/or 

permission of the school and/or parents. Under these circumstances, a student 
will be considered truant, whether the absence is for a full day or more, part of 
the day, or all or part of any class. Truancy will not be tolerated. Truant students 
will be subject to appropriate disciplinary action. See Board Policy 504.03, The 
Code of Conduct. 

9. Physical Education 
9.1 Excuses from home to keep a student out of physical education must be on a 

day-to-day basis unless accompanied by a doctor's written excuse. 
10. Tardy to School 

10.1 Elementary 
10.1.1 Students are considered tardy when school begins at 8:10 AM and 

they are not in their assigned rooms. Any time a student enters the 
building after 8:10 AM they must report first to the office for a pass 
to class.  Additional definitions of being tardy are outlined in the 
Student Handbook. 

10.2 Secondary 
10.2.1 For the purpose of this policy, a student reporting to school within the 

first fifteen (15) minutes of the first period of the school day without  
a pre-excused absence will be considered to be tardy. A student that is 
more than fifteen (15) minutes late for the first period will be 
considered to be absent or truant for that period. See the Student 
Handbook for additional definition of tardy. 

10.2.2 The make-up time will be at the discretion of the Principal. 
11. Admit Slips 

11.1 The office will collect attendance through Power School. 
11.2 Students must have an admit slip/planner signed when arriving late to first period 

class. 
12. Late Enrollment 

12.1 Students entering school after the third week of the semester will be prorated 
on the number of days of allowed absences. Instead of ten (10) days for the 
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semester, students will have one-half (1/2) day for each week of school left in 
the semester. 

13. Withdrawing from School 
13.1 Any student who has withdrawn from school and has re-entered, shall not gain 

nor lose days, but will be reinstated with the same number of days of approved 
absences as they processed at the time of withdrawal.  

 
Legal Reference: Neb. Statute 79-209 

NDE Rule 10.012.01B 
 

Cross Reference: 505 Student Discipline 
506 Student Activities 
507 Student Records 
 
 
 
 

Approved  July, 2014 Reviewed  Revised  4/11/16  
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