
Board of Education Special Meeting
Wednesday, August 31, 2016 8:00 AM
Pinnacle Bank Conference Rm, Shelby NE
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Approval of Agenda

5. Consent Agenda

5.1. Minutes

5.2. Treasurers Report

6. Admnistrative Reports

6.1. Superintendents Report

7. District Reports

7.1. Board/Committee Report

8. Discussion Items

8.1. End of 2015-2016 Fiscal Period Financial Report

8.2. 2016-2017 Financial Projections - All Funds

9. Action Items

9.1. Fund Transfers

10. Set Dates

11. Adjournment



Board of Education Regular Meeting
Shelby-Rising City School Band Room

DRAFT OF MEETING MINUTES FOR August 15, 2016 SCHOOL BOARD MEETING

Attendance Taken at 7:00 PM: 

Present Board Members:   
Mrs. Jennifer Belt 
Roy  Houdersheldt 
Jeff  Kuhnel 
Geoffrey  Ruth 
Heath  Vrbka 
Chris  Whitmore 
 

I. Call to Order  

Motion Passed:  Call Meeting to Order at 7:00PM in Library passed with a motion 
by Jeff  Kuhnel and a second by Geoffrey  Ruth.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

II. Pledge of Allegiance  

III. Announce Open Meeting Act Posting and Location  

IV. Recognition of Visitors and Public Comment  

V. Approval of Agenda  

Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Roy  Houdersheldt and a second by Chris  Whitmore.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VI. Consent Agenda  

Motion Passed:  Motion to approve Consent Agenda passed with a motion by 
Geoffrey  Ruth and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes



VI.A. Minutes  
VI.B. Treasurers Report  

VII. Admnistrative Reports  
VII.A. Athletic Director/Activities Director Report  
VII.B. Elementary Principals Report  
VII.C. Secondary Principals Report  
VII.D. Superintendents Report  
VII.D.1. 2016-2017 Preliminary Budget Information  

VIII. District Reports  
VIII.A. Technology Report  
VIII.B. Maintenance/Facilities/Transportation Report  
VIII.C. Board/Committee Report  
VIII.C.1. Select Americanism/Curriculum Committee  

Motion Passed:  Motion to appoint Jeff Kuhnel, Chris Whitmore and Jennifer Belt 
to the Americanism/Curriculum Committee passed with a motion by Heath  Vrbka and 
a second by Mrs. Jennifer Belt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VIII.C.2. Building and Grounds Update  

IX. Discussion Items  
IX.A. Elementary Playground  
IX.B. Investment Consultation Requirement  
IX.C. 2016-2017 District Staffing  
IX.D. Phone, Data, and Camera Plans/Needs  

X. Action Items  
X.A. Second Reading of Policy Group A  

Motion Passed:  Motion to accept the second reading of Policy Group A passed 
with a motion by Roy  Houdersheldt and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

X.B. First Reading of Policy Group B  

Motion Passed:  Motion to approve the first reading of Policy Group B passed 
with a motion by Heath  Vrbka and a second by Mrs. Jennifer Belt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes



XI. Set Dates  
XI.A. End of Fiscal Period Special Meeting  
 
Discussion: 
August 31st, 2016 @ 8:00am at Pinnacle Bank 
XI.B. 2016-17 Levy and Budget Hearing(s)  
 
Discussion: 
Levy and Budget HearingSeptember 19, 2016 @ 4:45PM in Band RoomBoard of 
Education MeetingSeptember 19, 2016 @ 5:00PM in Band Room 
XI.C. September Regular Board Meeting  

XII. Adjournment  

Motion Passed:  Motion to adjourn at 8:03PM passed with a motion by Jeff  Kuhnel 
and a second by Roy  Houdersheldt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

GEOFF RUTH____________________
School Board Secretary



Board of Education Goal Retreat
Library Conference Room

DRAFT OF MEETING MINUTES FOR August 15, 2016 SCHOOL BOARD MEETING

Attendance Taken at 4:05 PM: 

Present Board Members:   
Mrs. Jennifer Belt 
Roy  Houdersheldt 
Jeff  Kuhnel 
Geoffrey  Ruth 
Heath  Vrbka 
Chris  Whitmore 
 

1. Open Meeting  

2. Public Notice  

3. Facility Tour  
 
Discussion: 
Facility Tour will be postponed until later in the meeting. 

4. Review Strategic Plan and Prior Goals  

5. Discuss Fall Stakeholder Survey  

6. Discuss and Set Superintendent Goals  

7. Review and Set Board of Education Goals  

8. Building and Grounds Report  

9. State of the School Report  

10. Close Meeting  

GEOFF RUTH____________________
School Board Secretary
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