
Board of Education Regular Meeting
Monday, October 17, 2016 7:00 PM
Shelby-Rising City School Band Room
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  Each speaker will be limited to 5 minutes when permitted to 
speak.  The total public speaking time will be limited to 30 minutes.
4.1. Eli Noyd - Boy Scout Eagle Project

5. Approval of Agenda

6. Consent Agenda

6.1. Minutes

6.2. Treasurers Report

7. Admnistrative Reports

7.1. Athletic Director/Activities Director Report

7.2. Elementary Principals Report

7.3. Secondary Principals Report

7.4. Superintendents Report

8. District Reports

8.1. Technology Report

8.2. Maintenance/Facilities/Transportation Report

8.3. Board/Committee Report



9. Discussion Items

9.1. Renovation/Expansion Project Budget

9.2. Construction Update

9.3. NASB State Conference

9.4. Multicultural Curriculum Report

10. Action Items

10.1. CMR 15 - North Drainage Swale Improvement

10.2. CMR 14 - Ash Street Improvement

10.3. Security Camera and Access Bid

10.4. Data and Telephone Bid

10.5. Select HSA Management/Depository

10.6. 1st Reading Policy Group C

10.7. Easement Request For Ash Street Construction

11. Set Dates

11.1. Executive Session

12. Adjournment



Board of Education Regular Meeting
Shelby-Rising City School Band Room

DRAFT OF MEETING MINUTES FOR September 19, 2016 SCHOOL BOARD MEETING

I. Call to Order  

Motion Passed:  Call Meeting to order at 5:00PM. passed with a motion by Jeff  
Kuhnel and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

II. Pledge of Allegiance  

III. Announce Open Meeting Act Posting and Location  

IV. Recognition of Visitors  
IV.A. Introduction of new teachers for 16-17  

V. Approval of Agenda  

Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Geoffrey  Ruth and a second by Chris  Whitmore.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VI. Consent Agenda  

Motion Passed:  Motion to approve Consent Agenda passed with a motion by Roy  
Houdersheldt and a second by Geoffrey  Ruth.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VI.A. Minutes  
VI.B. Treasurers Report  

VII. Admnistrative Reports  
VII.A. Athletic Director/Activities Director Report  
VII.B. Elementary Principals Report  
VII.C. Secondary Principals Report  
VII.D. Superintendents Report  



VIII. Action Items  
VIII.A. 2016-2017 District 72-0032 Budget  

Motion Passed:  Motion to approve the proposed District Budget for the 2016-2017 
for the purpose of setting the Tax Request Resolution. passed with a motion by 
Roy  Houdersheldt and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VIII.B. Property Tax Request - General Fund  

Motion Passed:  Motion to approve the Property Tax Request of $4,705,469.40 for 
the 2016-2017 School Year. passed with a motion by Heath  Vrbka and a second by 
Mrs. Jennifer Belt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VIII.C. Property Tax Request - Bond Fund  

Motion Passed:  Motion to approve the Tax Request for the Bond Fund of 
$1,275,052.04 for the 2016-2017 School Year. passed with a motion by Jeff  
Kuhnel and a second by Chris  Whitmore.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VIII.D. 2nd Reading of Policy Group B  

Motion Passed:  Motion to approve the 2nd Reading of Policy Group B (Policies 
0201.02, 0201.06, 0606.06, 1005.03) passed with a motion by Chris  Whitmore and 
a second by Geoffrey  Ruth.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VIII.E. CMR 11 - North Door C Concrete  

Motion Passed:  Motion to approve CMR 11. passed with a motion by Chris  
Whitmore and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes



Chris  Whitmore           Yes

VIII.F. CMR 12 - Concrete for Playground Court  

Motion Passed:  Motion to approve CMR 12. passed with a motion by Roy  
Houdersheldt and a second by Mrs. Jennifer Belt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VIII.G. CMR 13 - Concrete for Playground Equipment  

Motion Passed:  Motion to approve CMR 13. passed with a motion by Chris  
Whitmore and a second by Mrs. Jennifer Belt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VIII.H. Maintenance Equipment Bid  

Motion Passed:  Motion to approve the Maintenance Equipment Bid for $7852 to 
Tighton Tool & Fasteners Inc. passed with a motion by Heath  Vrbka and a second 
by Roy  Houdersheldt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VIII.I. Proposal to Village on street name  
VIII.J. Apple Macbook Air Bid (REAP Funds)  

Motion Passed:  Motion to approve the Apple Macbook Air Bid of $57,240.00.  
These computers will be purchased through REAP funds. passed with a motion by 
Chris  Whitmore and a second by Mrs. Jennifer Belt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

Motion Passed:  Motion to excuse Roy Houdersheldt passed with a motion by Jeff  
Kuhnel and a second by Geoffrey  Ruth.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes



VIII.K. Superintendent as Authorized Agent for State and Federal Programs  

Motion Passed:  Motion to approve Superintendent as Authorized Agent for State 
and Federal Programs. passed with a motion by Heath  Vrbka and a second by Chris  
Whitmore.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

IX. District Reports  
IX.A. Technology Report  
IX.B. Maintenance/Facilities/Transportation Report  
IX.C. Board/Committee Report  
IX.C.1. Building & Grounds  
IX.C.1.a. Ash Street  
IX.C.2. NASB Awards, Area Meeting, and State Conference  
IX.C.3. Negotiations  

X. Discussion Items  
X.A. Fall Stakeholder Survey  
X.B. Board Policy 1006.01 - Community Use of Facilities  
X.C. Data, Phone, and Security  
X.D. 2017-2018 Husky Beef Club  
 
Discussion: 
The District is looking at establishing a Beef Club.  This program would look to 
provide a mechanism for people to donate local beef to the school lunch program. 
X.E. Parking Lot - Speed Bumps, Crosswalks, and Sidewalk  
X.F. Superintendent Goals, Evaluation Criteria, and Contract  

Motion Passed:  Motion to enter Executive Session at 6:21PM to discuss 
Superintendent contract. passed with a motion by Jeff  Kuhnel and a second by 
Geoffrey  Ruth.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

Motion Passed:  Re-open Open Meeting at 6:34PM passed with a motion by Jeff  
Kuhnel and a second by Geoffrey  Ruth.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

XI. Set Dates  
 



Discussion: 
October Board of Education Meeting
Oct. 17th, at 7:00PM in the Band Room 

XII. Adjournment  

Motion Passed:  Motion to adjourn at 6:38PM passed with a motion by Jeff  Kuhnel 
and a second by Geoffrey  Ruth.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

GEOFF RUTH____________________
School Board Secretary



Board of Education Budget Hearing
Shelby-Rising City School Band Room

DRAFT OF MEETING MINUTES FOR September 19, 2016 SCHOOL BOARD MEETING

Attendance Taken at 4:45 PM: 

Present Board Members:   
Mrs. Jennifer Belt 
Roy  Houdersheldt 
Jeff  Kuhnel 
Geoffrey  Ruth 
Heath  Vrbka 
Chris  Whitmore 
 

I. Call to Order  

II. Announce Open Meeting Act Posting and Location  

III. Discussion Items  
III.A. 2016-2017 Budget  

IV. Adjournment  

Motion Passed:  Motion to adjourn at 4:54PM passed with a motion by Roy  
Houdersheldt and a second by Chris  Whitmore.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

GEOFF RUTH____________________
School Board Secretary



Hearing to Set Final Tax Request
Shelby-Rising City School Band Room

DRAFT OF MEETING MINUTES FOR September 19, 2016 SCHOOL BOARD MEETING

Attendance Taken at 4:55 PM: 

Present Board Members:   
Mrs. Jennifer Belt 
Roy  Houdersheldt 
Jeff  Kuhnel 
Geoffrey  Ruth 
Heath  Vrbka 
Chris  Whitmore 
 

I. Call to Order  

II. Announce Open Meeting Act Posting and Location  

III. Discussion Items  
III.A. Final Tax Request for 2016-2017 School Year  

IV. Adjournment  

Motion Passed:  Motion to adjourn at 4:57PM. passed with a motion by Mrs. 
Jennifer Belt and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

GEOFF RUTH____________________
School Board Secretary



SHELBY-RISING CITY PUBLIC SCHOOL
FINANCIAL REPORT

STUDENT ACTIVITY FUND

Balance: 8/1/16 $79,426.90

RECEIPTS:
Total Receipts:      6,460.47$         
Transfer from General Fund 20,884.00$       

Total Receipts: 27,344.47$           

DISBURSEMENTS:
Total Disbursements 9,549.58$         

Total Disbursements: 9,549.58$             

Balance: 8/30/16 97,221.79$           

Balance of Account: 97,221.79$           
Certificate of Deposit at Pinnacle Bank 38,000.00$           
Total in Activity Fund Checking 59,221.79$        

Certificate of Deposit at Corner Stone Bank 100,000.00$         
Total of CD and Activity Fund Checking 159,221.79$         
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BOARD MEMBERSHIP - ELECTIONS AND APPOINTMENTS 

 

The biennial school election takes place on the first Tuesday after the first Monday in 

November.  Terms shall be staggered so that at least three board members are elected at 

each general election.  Members of the board will be elected at large. 

 

Incumbents must file for election at the Office of the County Clerk, Polk County, by 

February 15 prior to the date of the primary election.  All other candidates must file for 

election by March 1 prior to the date of the primary election. 

 

If a vacancy occurs on the board it may be filled within 45 days by appointment of a 

qualified registered voter by the remaining members of the board for the remainder of the 

unexpired term.  If the board does not fill the vacancy by appointment, the vacancy may 

be filled by election at a special election or school district meeting called for that purpose.  

If a majority of the offices of the school board members are vacant, the Secretary of State 

will call a special school district election to fill the vacancies. 

 

It is prohibited to meet in closed session for discussion of the appointment or election of a 

new board member. 

 

Legal Reference:  Neb. Statute 32-501 et seq. 
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STUDENT AND STAFF MEMORIALS 

 

The Board recognizes that when a school experiences the sudden death of a student or 

staff member, it is important to acknowledge the event. Additionally, certain traumatic 

events occurring outside the school community may also require acknowledgment 

through appropriate activities. Requests for remembering or memorializing a person or 

event shall be approved by the Superintendent, subject to this policy.  Major school 

ceremonies such as graduation, awards, and scholarship events are not appropriate for 

significant memorial activities.  School-wide recognition of anniversary dates will not 

occur.  District counseling services may be made available to provide support. 

 

The Board recognizes that memorials of flowers, personal messages and mementoes are 

often created at lockers, student gathering spaces and other areas on district property 

upon such losses or events. Memorials may be permitted at the discretion of the building 

principal.  Administrators will consult with the family of the deceased, as appropriate. 

The display of all remembrances will be temporary in nature, removed in a timely 

manner and offered to the family.  Temporary memorial symbols displayed on school 

grounds will be limited to a maximum of one month past the occurrence being 

memorialized.  Gifts or donations to the District Foundation for scholarships are 

encouraged for a more lasting remembrance. 

 

Requests may be made to memorialize an individual or event in the school yearbook or 

one edition of the school newspaper/newsletter.  Information may be included on a 

“Memorial Page,” but should be limited to the name, photo, dates of birth/death, and 

school activities in which the student or staff member participated.  It is not appropriate 

to list cause of death in the publication. 

 

In considering memorial activity requests, the administration will balance memorializing 

or commemorating the individual or event on the one hand, while not creating an 

atmosphere that may glamorize, romanticize or stigmatize a traumatic event.  In the event 

the board approves a memorial to be placed on school grounds, it is strongly 

recommended that such memorials be in the form of a living memorial, such as a tree.  

Individuals must realize that in the future the memorial may experience demolition when 

tree has died or been damaged, or modifications for any other reason if the board 

determines that the memorial should be moved or removed.   

 

The district may receive items for the school as a memorial to a student or person having 

special significance to the students of that school. Items received as memorials become 

the property of the district. Donors must have the Superintendent’s prior approval to 

donate any such item to the district. The Superintendent may establish guidelines for the 

acceptance of such memorials.   
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Existing memorials established prior to the implementation of this policy will be handled 

on an individual basis. 

 

When deemed appropriate by the Superintendent, schools may observe a moment of 

silence in memory of the individual or in recognition of certain events.  Otherwise, 

student, staff or community deaths will not be announced or memorialized over the 

intercom or on reader boards.  School will not be cancelled, delayed or dismissed early 

on the day of a memorial service without Superintendent approval. Flags may be lowered 

only in accordance with state and federal law. 
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COMPUTER AND DATA SECURITY 

 

The district will implement and maintain practices regarding physical, technical and 

administrative safeguards for both paper and electronic records.  Access to records 

including computer data stored within all computer systems will be strictly controlled for 

security. 

 

The District Technology Coordinator/Director is responsible for maintaining security 

through procedures developed by the superintendent.  These procedures will determine 

who may have various degrees of access to the system and will state requirements for 

monitoring the continued proper educational use of the system. 

 

These procedures will also describe: 

1. Proper methods of disposal of reports containing confidential or financial 

information at the end of their use. 

2. Methods to ensure system security after change of job status of employees having 

access to system passwords. 

3. Methods to provide backup access in the event of the extended absence of the 

system administrator. 

 

The Superintendent will direct and monitor a process to identify the following elements 

of computer and data security: 

1. What information is considered restricted. 

2. Where it currently resides. 

3. How it is protected. 

4. Who is responsible for providing each level of security for each type of restricted 

information. 

5. Measures to control or reduce district liability in the event of a breach of security 

including insurable coverage for costs associated with such a breach. 

 

Employees will promptly report to the Superintendent any breach of the district's  

computerized data that compromises the security, confidentiality or integrity of personal 

information maintained by the district. The Superintendent will immediately inform the 

Board of such a breach of information. 

 

Breaches of Security 

The Superintendent shall ensure that the district attempts to provide notice of any system 

security breach, following discovery, to any person whose unencrypted and unredacted 

personal information was or is reasonably believed to have been accessed and acquired 

by an unauthorized person. Such attempts to provide notice shall be made with 

reasonable promptness, except when a law enforcement agency determines and advises 

the district in writing that the notification would impede a criminal or civil investigation, 

or the district must take necessary measures to determine the scope of the breach and 
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to restore the reasonable integrity of the data system. The district will also provide notice 

of the breach if the encrypted information is accessed and acquired in an unencrypted 

form, if the security breach is linked to a breach of security of the encryption, or if the 

security breach involves a person with access to the encryption key. 

 

Definitions 

Breach of system security - unauthorized access and acquisition of computerized data 

that materially compromises the security or confidentiality of personal information 

maintained by the district as part of the database of personal information regarding 

multiple individuals and that the district reasonably believes has caused or will cause loss 

or injury to any state resident. Good faith acquisition of personal information by an 

employee or agent of the school district for the purpose of the district is not a breach of 

the security of the system if the personal information is not used for a purpose other than 

the lawful purpose of the district and is not subject to further unauthorized disclosure. 

 

Person - means any natural person, not an entity or company. 

 

Personal information - includes an individual's first initial and last name in combination 

with and linked to any one or more of the following, when not encrypted or redacted: 

1. Social security number. 

2. Driver's license number or state identification card number issued instead of a 

driver's license. 

3. Financial account number, credit or debit card number, in combination with any 

required security code, access code or password that would permit access to an 

individual's financial account. 

 

Personal information does not include publicly available information that is lawfully 

made available to the general public from federal, state or local government records. 

 

Records - means any material, regardless of its physical form, on which information is 

recorded or preserved by any means, including written or spoken words, graphically 

depicted, printed or electromagnetically  transmitted. This term does not include publicly 

available directories containing information that an individual has voluntarily consented 

to have publicly disseminated or listed, such as name, address or telephone number. 
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PROCEDURE FOR BREACH OF COMPUTERIZED PERSONAL INFORMATION 

 

Notice of a breach of information security will be provided to the individual whose 

restricted personal information has been acquired by an unauthorized person. 

 

Once it has been determined that a security breach has occurred, the following steps will 

be taken by the designated employee: 

 

1. If the breach involved computerized data owned or licensed by the district, the district 

will directly notify those residents whose private information was or is reasonably 

believed to have been acquired by a person without valid authorization. 

 

2. If the breach involved computer data maintained by the district, the district directly 

will notify the owner or licensee of the information of the breach immediately 

following discovery, if the private information was or is reasonably believed to have 

been acquired by a person without valid authorization. 

 

3. The disclosure to affected individuals will be made in the most expedient time 

possible and without unreasonable delay, consistent with the legitimate needs of law 

enforcement or any measures necessary to determine the scope of the breach and to 

restore the reasonable integrity of the system. Notification should be provided within 

three (3) working days of discovery of the breach, when possible, but not later than 

thirty (30) working days. 

 

4. The required notification will include: 

 

a. District contact information. 

 

b. Description of the categories of information that were or are reasonably believed 

to have been acquired without authorization. 

 

c. Which specific elements of personal or private information were or are reasonably 

believed to have been acquired. 

 

5. The notification requirement may be delayed if a law enforcement agency determines 

that such notification will impede a criminal investigation. The required notification 

will then be made after the law enforcement agency determines that such notification 

does not compromise the investigation. 

 

The district will provide notice by at least one (1) of the following methods: 

 

1. Written notice to last known home address for the individual. 

 

2. Telephone notice if the individual can be reasonably expected to receive the notice  
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and the notice is given in a clear and conspicuous manner; describes the incident in 

general terms; verifies the personal information but does not require the individual to 

provide personal information; and provides a telephone number to call or Internet 

website to visit for further information or assistance. 

 

3. Email notice, if a prior business relationship exists and the school district has a valid 

email address for the individual. 

 

4. Substitute notice if the district determines that the cost of individual notice will be 

excessive (the district should set a maximum level in writing, such as the level 

provided for notification through risk coverage), or the district does not have 

sufficient contact information. Substitute notice shall consist of an email notice, 

conspicuous posting of the notice on the district's website, and notification to major 

statewide media. 
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