
Board of Education Regular Meeting
Monday, December 16, 2013 5:00 PM
Shelby-Rising City School Distance Learning 
Room
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  The Board will amend the agenda to include Public Comments.  Each 
speaker will be limited to 5 minutes during that time.

5. Approval of Agenda

6. Consent Agenda

6.1. Minutes

6.2. Treasurer's Report

7. PBiS Semester Report
Information regarding our Discipline/Behavior model PBiS.

8. State Testing, Continuous Improvement, and AdvancEd Accreditation Presentation

9. Admnistrative Reports

9.1. Athletic Director/Activities Director Report

9.2. Elementary Principals Report

9.3. Middle School Principals Report

9.4. Secondary Principals Report

9.5. Superintendent's Report

9.5.1. State of the Schools Report



9.5.2. Facilities
Red Bus Barn removal scheduled for December 21-Jan 4
Pre-School Playground fencing installed creating additional play area
Thank You Roy H. for your grading work at the Shelby site
Water filter system for Shelby site to be installed over break

10. Board Committee Reports

10.1. State Conference Summary

11. Old Business

11.1. Technology Update

12. New Business

12.1. Approve the 2014-2015 Negotiated Teacher Agreement

12.2. Tuition Reimbursement
Tuition reimbursement for certified staff that the District requires to seek an 
additional degree or endorsement.  Staff member must pay for the class up front and 
upon successful completion of the class submit the report card and verified payment 
for the course.  Recommend to view the attached "Tuition Reimbursement 
Agreement" to accompany any decision to permit certified staff this option.

12.3. Amend NHS By-Laws

13. Set Dates

14. Executive Session

The Board may enter into closed session at any time to discuss any matter for which a 
closed session is lawful and appropriate.
We have legal matters that need to be handled in closed session.
Before the Board can enter closed session, a motion must be made in agreement with 
Statute 84-1410 by the Board to discuss topics such as personnel, negotiations, and legal 
matters.

15. Superintendent's Mid-Year Evaluation
No action is necessary unless the Board chooses to amend or terminate the existing two-
year contract.

16. Adjournment





Board of Education Special Meeting 

A&B Restaurant (Shelby) 

 

DRAFT OF MEETING MINUTES FOR December 02, 2013 SCHOOL BOARD MEETING 

 

Attendance Taken at 12:00 PM:  

 

Present Board Members:    

Jason  Ingalls  

Jeff  Kuhnel  

Geoffrey  Ruth  

Heath  Vrbka  

Chris  Whitmore  

  

Absent Board Members:    

Roy  Houdersheldt  

 

 

1. Call to Order   

 

Motion Passed:  Motion to excuse Roy Houderscheldt passed with a motion by Jeff  

Kuhnel and a second by Chris  Whitmore. Aye 5, Nay 0  

 

2. Pledge of Allegiance   

 

3. Announce Open Meeting Act Posting and Location   

 

4. Approval of the Agenda   

 

Motion Passed:  Approve the agenda as presented passed with a motion by Jason  

Ingalls and a second by Heath  Vrbka.  Aye 5, Nay 0 

 

 

5. Technology Director Contract   

 

Motion Passed:  Approve the contract for Matt Carley to serve as the District 

Technology Director for the remainder of the 2013-2014 school year passed with a 

motion by Jeff  Kuhnel and a second by Geoffrey  Ruth.  Aye 5, Nay 0 

 

 

6. Adjournment   

 

Motion Passed:  Motion to adjourn the meeting @ 12:06pm passed with a motion by Jeff  

Kuhnel and a second by Chris  Whitmore.  Aye 5, Nay 0 

 

 

 

 

GEOFF RUTH____________________ 

School Board Secretary 

 

 



Board of Education Regular Meeting 

Shelby-Rising City School Distance Learning Room 

 

DRAFT OF MEETING MINUTES FOR November 11, 2013 SCHOOL BOARD MEETING 

 

Attendance Taken at 7:00 PM:  

 

Present Board Members:    

Roy  Houdersheldt  

Jason  Ingalls  

Jeff  Kuhnel  

Geoffrey  Ruth  

Heath  Vrbka  

Chris  Whitmore  

  

I. Call to Order   

 

II. Pledge of Allegiance   

 

III. Announce Open Meeting Act Posting and Location   

 

IV. Recognition of Visitors   

  

Discussion:  

Lori Zimba- Special Ed Department will be doing gift wrapping again this year.  

 

V. Approval of Agenda   

 

Motion Passed:  Motion to approve agenda as presented passed with a motion by Geoffrey  

Ruth and a second by Roy  Houdersheldt.  Aye 6, Nay 0 

 

 

VI. Consent Agenda   

 

Motion Passed:  Motion to approve Consent Agenda passed with a motion by Heath  Vrbka 

and a second by Jason  Ingalls.  Aye 6, Nay 0 

 

VI.A. Minutes   

VI.B. Treasurer's Report   

 

VII. District Audit - Pekny and Associates   

 

VIII. Admnistrative Reports   

VIII.A. Athletic Director/Activities Director Report   

  

Discussion:  

Attended NSAA Athletic Director Conference in Kearney. 

Basketball: 25 Boys attended meeting 

            19 Girls attended meeting 

One-Act performance begin this week. 

Backboard light system is installed and ready for basketball season. Our thanks to 

the White family for the donation.  

VIII.B. Elementary Principals Report   

VIII.C. Middle School Principals Report   

VIII.D. High School Principals Report   

  

Discussion:  



Veteran's Day Program took place on November 11th.  Thank you to all the students 

and staff that participated in today's program. 

 

  

VIII.E. Superintendents Report   

VIII.E.1. PTC Survey   

VIII.E.2. Calendar/Staff Development   

VIII.E.3. Safety Audit - Dr.Thoms   

VIII.E.4. Pre-School Playground Fence   

 

IX. Board Committee Reports   

 

X. Old Business   

X.A. Feasibility Study   

 

XI. New Business   

XI.A. Approve Superintendent Evaluation Instrument   

 

Motion Passed:  Approve the Superintendent Evaluation Instrument passed with a 

motion by Chris  Whitmore and a second by Jason  Ingalls.  Aye 6, Nay 0 

 

XI.B. Technology Director   

 

XII. Set Dates   

  

Discussion:  

Next Board Meeting: December 16th, 2013 @ 5:00PM  

 

XIII. Executive Session   

 

Motion Passed:  Motion to enter closed session to discuss negotiations at 8:13PM. 

passed with a motion by Jeff  Kuhnel and a second by Geoffrey  Ruth.   

Aye 6, Nay 0 

 

 

Motion Passed:  Motion to exit executive session at 8:34PM. passed with a motion by 

Heath  Vrbka and a second by Chris  Whitmore.  Aye 6, Nay 0 

 

 

XIV. Return to Regular Session   

 

Motion Passed:  Motion to Return to Regular Session. passed with a motion by Jeff  

Kuhnel and a second by Geoffrey  Ruth. Aye 6, Nay 0 

 

 

XV. Adjournment   

 

Motion Passed:  Motion to adjourn at 8:37PM passed with a motion by Jeff  Kuhnel and 

a second by Chris  Whitmore. Aye 6, Nay 0 

 

 

 

GEOFF RUTH____________________ 

School Board Secretary 
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Introduction and Instructions 
The Self Assessment is a critical component of the AdvancED accreditation process. The 
AdvancED Self Assessment (SA) is designed to serve as a valuable tool that will assist school 
systems in reflecting upon their effectiveness as well as prepare them for an External Review. 
The Self Assessment is based on the five AdvancED Standards for Quality, which serve as the 
foundation of the AdvancED accreditation process. In order to earn and maintain accreditation, 
school systems must meet the five AdvancED Standards for Quality, engage in a process of 
continuous improvement and host an External Review at least once every five years. 
 
The SA has been designed to engage the school system community in an in-depth evaluation of 
each of the five AdvancED Standards for Quality by creating a set of questions and rubrics that 
enable a school system to most accurately describe its continuous improvement progress. In 
completing the report, a school system identifies the evidence, data, information and 
documented results that validate that it is meeting each Standard. This Self Assessment helps a 
school system identify areas of strength and opportunities for improvement by reflecting upon 
questions posed in the indicators and rating themselves on a 4-level rubric scale.  
 
The SA also serves as the primary resource for the External Review team, which uses the report 
to prepare for the visit to the school system. The team uses insights gathered from the report 
and information obtained during the on-site visit to provide feedback to the school system and 
to make an accreditation recommendation. 
 

Definition of the Standard, Indicators and Performance Levels 
The five AdvancED Standards for Quality are comprehensive statements of quality practices and 
conditions that research and best practice indicate are necessary for school systems to achieve 
quality student performance results and organizational effectiveness. 
 
The indicators are operational definitions or descriptions of exemplary practices and processes. 
When seen together, the indicators provide a comprehensive picture of each Standard. 
 
Each indicator provides four performance levels that describe varying degrees to which a school 
system is able to verify its assessment of the question. Use the performance levels as an 
opportunity to ask your stakeholders challenging questions and respond with accurate answers 
geared toward improvement of your school system. After choosing performance levels for each 
indicator, you can quickly see areas of strength and opportunity. The section asks, “To what 
degree are the noted practices/processes in place?” 
 

Supporting Evidence 
The suggested supporting evidence section is designed as a starting point for school system 
staff to think about the practices and/or processes being implemented and to identify evidence 
that will support its responses to the focus questions and rubrics. This section helps school 
system stakeholders engage in a discussion about how the school system knows it is adhering 
to the Standards. The section asks, “What practices/processes are being implemented, and are 
they effective?” or said another way, “How do we know we are doing what we say we are 
doing?” 



 

 

© AdvancED® 2012 Self Assessment Workbook for School Systems – Concept Maps 072712 

Standard Narrative  
For each Standard, there is a narrative section that allows you to expand on your thinking about 
the selection of performance levels. Responding to the guiding questions listed in the 
instructions will help you construct a meaningful narrative for your school system and the 
External Review team. 
 

Directions for Completing the Report and Use of This Document 
You and your colleagues should complete the Self Assessment six weeks to six months prior to 
hosting an External Review. We strongly recommend that a wide and broad cross-section of the 
school system community participate in completing this report. You will submit the completed 
report online to AdvancED so that it may be used by the External Review team as well as for a 
school system’s continuous improvement efforts. 
 
It is impractical to consider completing this workbook in one session. To accurately evaluate all 
AdvancED Standards for Quality and indicators may take multiple meetings over a period of 
days or weeks leading up to the External Review. Allowing more time and ensuring participation 
by all stakeholder groups will yield the most accurate Self Assessment. 
 
This workbook includes indicators and performance levels for all five AdvancED Standards for 
Quality. However, in this workbook, statements concerning individual concepts contained in the 
performance levels have been grouped or “unpacked” to help you complete a more in-depth 
and accurate evaluation of each indicator. A workbook similar to this one is used by the 
External Review team. 
 
To use this document most effectively, consider using the following steps: 
 

1. Assign a group of stakeholders to evaluate each Standard. 

2. Review the Standard statement. 

3. Review each indicator by: 

a. Reviewing the indicator statement. 

b. Studying each concept under the indicator to determine which statement best 
describes your school system. 

c. Selecting sources of evidence that already exist. 

d. Recording comments related to the indicator or concept statements from 
stakeholders. Pay special attention to level 4 and level 1 statements. 

4. Determine an “overall” rating for the indicator. AdvancED does not prescribe how you 
are to arrive at this rating. You may wish to compute some type of arithmetic average 
based on the level of the statements you have selected. Another method you may 
choose is to have the stakeholders examine the selected concept statements and the 
evidence holistically and make a determination based on the preponderance of scores 
and evidence. Whatever method you choose, make sure that workgroups for all 
Standards use one method consistently. 
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5. After all indicators have been reviewed, reflect upon the comments from stakeholders 
concerning each indicator and respond to the prompts to create a “Standard narrative.” 

 
Important Note: 
If you use this document as a working draft of your report, please note that when you copy 
and paste content from this document to the web-based Self Assessment in ASSIST, some 
special characters (such as dashes and colons) may not copy and you may need to do some 
minor editing of the format. 
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Standard 1: Purpose and Direction 
 
Standard:  The system maintains and communicates a purpose and direction that commit 

to high expectations for learning as well as shared values and beliefs about 
teaching and learning.  

 

1.1 The system engages in a systematic, inclusive and comprehensive process to 
review, revise and communicate a system-wide purpose for student success. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The process for review, revision and communication of the system’s purpose is 
clearly documented, and a record of the use and results of the process is 
maintained. 

3 The system’s process for review, revision and communication of the purpose 
statement is documented. 

2 The system has a process for review, revision and communication of its purpose. 

1 No process to review, revise or communicate a system purpose exists. 

 

4 The process is formalized and implemented with fidelity on a regular schedule. 

3 The process is formalized and implemented on a regular schedule. 

2 The process has been implemented. 

 

4 The process includes participation by representatives selected at random from all 
stakeholder groups. 

3 The process includes participation by representatives from all stakeholder groups.  

2 The process includes participation by representatives from stakeholder groups. 

1 Stakeholders are rarely asked for input regarding the purpose of the system. 

 

4 The purpose statement clearly focuses on student success. 

3 The purpose statement focuses on student success. 

2 The purpose statement focuses primarily on student success. 

Possible Evidence 

 System purpose statements - past and present 

 Copy of strategic plan referencing the system purpose and direction and its effectiveness 

 Written System External Review procedures and documents that monitor its schools’ 
adherence to the system purpose and direction 

 Minutes from meetings related to development of the system’s purpose and direction 

 Documentation or description of the process for creating the system’s purpose including 
the role of stakeholders 

 Communication plan to stakeholders regarding the system’s purpose 

 Examples of communications to stakeholders about the system’s purpose (i.e. website, 
newsletters, annual report, student handbook) 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

1.2 The system ensures that each school engages in a systematic, inclusive and Score 
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comprehensive process to review, revise and communicate a school purpose 
for student success. 

 

Performance Levels [Choose the statement in each category that best matches your school.] 
 

4 System policies and procedures clearly outline the expectations for schools 
regarding a systematic, inclusive and comprehensive process for review, revision 
and communication of a purpose for student success. 

3 System policies and procedures outline the expectations for schools regarding a 
systematic, inclusive and comprehensive process for review, revision and 
communication of a purpose for student success. 

2 System policies and procedures outline the expectations for schools regarding a 
process for review, revision and communication of a purpose for student success. 

1 System policies outline the expectations for schools regarding a process for review, 
revision and communication of a purpose for student success. 

 

4 System personnel monitor and maintain data about each school and provide 
feedback and training for the improvement of the implementation of the process to 
school personnel. 

3 System personnel monitor and maintain data about each school and provide 
feedback for the improvement of the implementation of the process to school 
personnel. 

2 System personnel monitor each school and sometimes provide feedback for the 
improvement of the implementation of the process to school personnel. 

1 System personnel occasionally monitor each school and sometimes provide 
feedback concerning the process to school personnel. 

Possible Evidence 

 Examples of school purpose statements if different from the system purpose statement 

 Written System External Review procedures and documents that monitor schools’ 
adherence to the system purpose and direction and that of the school 

 Agendas and/or minutes that reference a commitment to the components of the schools’ 
purpose statements 

 Examples of written stakeholder communications or marketing materials that portray the 
school purpose and direction 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

1.3 The school leadership and staff at all levels of the system commit to a culture 
that is based on shared values and beliefs about teaching and learning and 
supports challenging, equitable educational programs and learning experiences 
for all students that include achievement of learning, thinking and life skills. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Commitment to shared values and beliefs about teaching and learning is clearly 
evident in documentation and decision making. 

3 Commitment to shared values and beliefs about teaching and learning is evident in 
documentation and decision making. 

2 Commitment to shared values and beliefs about teaching and learning is 



 

 

© AdvancED® 2012 Self Assessment Workbook for School Systems – Concept Maps 072712 

sometimes evident in documentation. 

1 Minimal or no evidence exists that indicates the culture of the system is based on 
shared values and beliefs about teaching and learning. 

 

4 This commitment is always reflected in communication among leaders and staff. 

3 This commitment is regularly reflected in communication among leaders and staff. 

2 This commitment is sometimes reflected in communication among leaders and 
most staff. 

 

4 Challenging educational programs and equitable learning experiences are 
implemented in a measurable way so that all students achieve learning, thinking 
and life skills necessary for success. 

3 Challenging educational programs and equitable learning experiences are 
implemented so that all students achieve learning, thinking and life skills necessary 
for success. 

2 Some challenging educational programs and equitable learning experiences are 
implemented so that all students achieve some degree of learning, thinking and life 
skills. 

1 Educational programs challenge few or no students and are provided in a way that 
few students achieve the learning, thinking and life skills necessary for success. 

 

4 Evidence indicates a strong commitment to instructional practices that include 
active student engagement, a focus on depth of understanding and the application 
of knowledge and skills. 

3 Evidence indicates a commitment to instructional practices that include active 
student engagement, a focus on depth of understanding and the application of 
knowledge and skills. 

2 Evidence indicates some commitment to instructional practices that include active 
student engagement, a focus on depth of understanding and the application of 
knowledge and skills. 

1 Learning experiences for students are rarely equitable. Instructional practices rarely 
include active student engagement, a focus on depth of understanding and the 
application of knowledge and skills. 

 4 System leadership and staff hold one another accountable to high expectations for 
professional practice. 

3 System leadership and staff share high expectations for professional practice. 

2 System leadership maintains high expectations for professional practice. 

1 Little or no commitment to high expectations for professional practice is evident. 

Possible Evidence 

 Statements of shared values and beliefs about teaching and learning 

 Statements or documents about ethical and professional practices 

 Communication plan and artifacts that show two-way communication to staff and 
stakeholders about educational programs and equitable learning experiences 

 System External Review plans that document two-way communication on system and 
school effectiveness and learning, thinking and life skills 

 Examples of schools’ continuous improvement plans 

 The system strategic plan 



 

 

© AdvancED® 2012 Self Assessment Workbook for School Systems – Concept Maps 072712 

 Professional development plans and implementation timelines on topics related to equity, 
organizational effectiveness and improved instruction and programs 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

1.4 Leadership at all levels of the system implement a continuous improvement 
process that provides clear direction for improving conditions that support 
student learning. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Leaders at all levels of the system require the use of a documented, systematic 
continuous improvement process for improving student learning and the 
conditions that support learning. 

3 Leaders at all levels of the system implement a documented, systematic continuous 
improvement process for improving student learning and the conditions that 
support learning. 

2 Most leaders throughout the system implement a continuous improvement 
process for improving student learning and the conditions that support learning. 

1 A continuous improvement process for improving student learning and the 
conditions that support learning is used randomly and/or ineffectively 

 

4 All stakeholder groups work collaboratively and consistently in authentic and 
meaningful ways that build and sustain ownership of the system’s purpose and 
direction. 

3 All stakeholder groups are engaged in the process.  

2 Some stakeholder groups are engaged in the process. 

 

4 Personnel systematically maintain, use and communicate a profile with current and 
comprehensive data on student, school and system performance. 

3 Personnel maintain a profile with current and comprehensive data on student, 
school and system performance. 

2 School personnel maintain a profile with data on student, school and system 
performance. 

 

4 The profile contains thorough analyses of a broad range of data used to identify 
goals for the improvement of conditions that support student learning and that are 
aligned with the system’s purpose. 

3 The profile contains analyses of data used to identify goals for the improvement of 
conditions that support student learning and that are aligned with the system’s 
purpose. 

2 The profile contains data used to identify goals for the improvement of 
achievement and instruction that are aligned with the system’s purpose. 

1 The profile is rarely updated or used by personnel and contains little or no useful 
data. 

 4 All improvement goals have measurable performance targets. 

3 Improvement goals have measurable performance targets. 

 4 The process includes action planning that identifies measurable objectives, 
strategies, activities, resources and timelines for achieving all improvement goals. 
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3 The process includes action planning that identifies measurable objectives, 
strategies, activities, resources and timelines for achieving improvement goals. 

2 The process includes action planning that identifies measurable objectives, 
strategies, activities, resources and timelines for achieving improvement goals. 

1 Goals selected for improvement, if they exist, reflect the minimum required by 
governmental or organizational oversight agencies. 

 4 System personnel hold one another accountable for and evaluate the overall 
quality of the implementation of all interventions and strategies. 

3 Leaders hold all personnel accountable for and evaluate the overall quality of the 
implementation of all interventions and strategies. 

2 Most interventions and strategies are implemented with fidelity. 

1 Few or no interventions and strategies are implemented with fidelity. 

 4 The process is reviewed and evaluated regularly. 

3 The process is reviewed and evaluated. 

 4 Documentation that the process is implemented with fidelity and yields improved 
student achievement and conditions that support student learning is available and 
communicated to stakeholders. 

3 Documentation that the process yields improved student achievement and 
conditions that support student learning is available and communicated to 
stakeholders. 

2 Some documentation that the process yields improved student achievement and 
conditions that support student learning is available. 

1 Documentation linking the process to improved student achievement and 
conditions that support student learning is unclear or non-existent.  

Possible Evidence 

 
Standard 1 Narrative 
 
Reflect upon your responses to each of the indicators and performance levels by considering 
and responding to the following questions: What were the areas of strength you noted? [look 
for indicator scores of 4 or 3] What were areas in need of improvement [look for indicator 

 Agenda, minutes from continuous improvement planning meetings 

 Communication plan and artifacts that show two-way communication to staff and 
stakeholders 

 System External Review plans that document two-way communication on system and 
school effectiveness and learning, thinking and life skills 

 The system data profile 

 Examples of schools continuous improvement plans 

 The system strategic plan 

 Professional development plans and implementation timelines on topics related to equity, 
organizational effectiveness and improved instruction and programs 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 
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scores of 2 or 1] What actions are you implementing to sustain the areas of strength? What 
plans are you making to improve the areas of need? 
 
Refer to the performance level descriptions to guide your writing. Cite sources of evidence 
External Review team members may be interested in reviewing. 
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Standard 2: Governance and Leadership 
 
Standard:  The system operates under governance and leadership that promote and 

support student performance and system effectiveness. 
 

2.1 The governing body establishes policies and support practices that ensure 
effective administration of the system and its schools. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Policies and practices clearly and directly support the system’s purpose and 
direction and the effective operation of the system and its schools. 

3 Policies and practices support the system’s purpose and direction and the effective 
operation of the system and its schools. 

2 Policies and practices generally support the system’s purpose and direction and the 
effective operation of the system and its schools. 

1 Little connection exists between policies and practices of the governing board and 
the purpose, direction and effective operation of the system and its schools. 

 

4 Policies and practices require and have mechanisms in place for monitoring 
conditions that support student learning, effective instruction and assessment that 
produce equitable and challenging learning experiences for all students. 

3 Policies and practices promote conditions that support student learning, effective 
instruction and assessment that produce equitable and challenging learning 
experiences for all students. 

2 Most policies and practices promote conditions that support student learning, 
effective instruction and assessment that produce equitable and challenging 
learning experiences for all students. 

1 Policies and practices seldom or never address conditions that support student 
learning, effective instruction or assessment that produce equitable and 
challenging learning experiences for students. 

 

4 There are policies and practices requiring and giving direction for professional 
growth of all staff. 

3 There are policies and practices regarding professional growth of all staff. 

2 There are policies and practices regarding professional growth of staff. 

1 There are few or no policies and practices regarding professional growth of staff. 

 

4 Policies and practices provide clear requirements, direction for and oversight of 
fiscal management at all levels of the system. 

3 Policies and practices provide requirements, direction for and oversight of fiscal 
management at all levels of the system. 

2 Policies and practices provide requirements and oversight of fiscal management. 

1 Policies provide requirements of fiscal management. 

Possible Evidence 

 Governing body policies, procedures and practices 

 System operations manuals 

 Professional development plans 
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 School handbooks 

 Staff handbooks 

 Student handbooks 

 Communications to stakeholder about policy revisions 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

2.2 The governing body operates responsibly and functions effectively. Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The governing body has implemented a process to evaluate its decisions and 
actions to ensure they are in accordance with defined roles and responsibilities, a 
formally adopted code of ethics and free of conflict of interest. 

3 The governing body has a process to ensure that its decisions and actions are in 
accordance with defined roles and responsibilities, a code of ethics and free of 
conflict of interest. 

2 The governing body ensures that its decisions and actions are in accordance with 
defined roles and responsibilities, are ethical and free of conflict of interest. 

1 The governing body has no method for or does not ensure that decisions and 
actions are free of conflict of interest, are ethical and in accordance with defined 
roles and responsibilities. 

 

4 Governing body members are required to participate in a systematic, formal 
professional development process regarding the roles and responsibilities of the 
governing body and its individual members. The professional development 
curriculum also includes conflict resolution, decision-making, supervision and 
evaluation and fiscal responsibility. 

3 Governing body members participate in a systematic, formal professional 
development process regarding the roles and responsibilities of the governing body 
and its individual members.  

2 Governing body members participate in professional development regarding the 
roles and responsibilities of the governing body and its individual members. 

1 Governing body members rarely or never participate in professional development 
regarding the roles and responsibilities of the governing body and its individual 
members. 

 4 Members comply with all policies, procedures, laws and regulations and function as 
a cohesive unit for the benefit of effective system operation and student learning. 

3 The governing body complies with all policies, procedures, laws and regulations, 
and functions as a cohesive unit. 

2 The governing body complies with all policies, procedures, laws and regulations. 

1 Evidence indicates the governing body does not always comply with policies, 
procedures, laws and regulations. 

Possible Evidence 

 Governing authority policies on roles and responsibilities, conflict of interest 

 Governing code of ethics 
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 Communication plan to inform all staff on code of ethics, responsibilities, conflict of interest 

 Governing authority minutes relating to training 

 Governing authority training plan 

 Assurances, certifications 

 Proof of legal counsel 

 List of assigned staff for compliance 

 Historical compliance data 

 Findings of internal and external reviews of compliance with laws, regulations and policies 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

2.3 The governing body ensures that the leadership at all levels has the autonomy 
to meet goals for achievement and instruction and to manage day-to-day 
operations effectively. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The governing body consistently protects, supports and respects the autonomy of 
system and school leadership to accomplish goals for achievement and instruction 
and to manage day-to-day operations of the system and its schools. 

3 The governing body protects, supports and respects the autonomy of system and 
school leadership to accomplish goals for improvement in student learning and 
instruction and to manage day-to-day operations of the system and its schools. 

2 The governing body generally protects, supports and respects the autonomy of 
system and school leadership to accomplish goals for improvement in student 
learning and instruction and to manage day-to-day operations of the system and its 
schools. 

1 The governing body rarely or never protects, supports and respects the autonomy 
of system or school leadership to accomplish goals for improvement in student 
learning and instruction and to manage day-to-day operations of the system and its 
schools. 

 

4 The governing body maintains a clear distinction between its roles and 
responsibilities and those of system and school leadership. 

3 The governing body maintains a distinction between its roles and responsibilities 
and those of system and school leadership. 

2 The governing body usually maintains a distinction between its roles and 
responsibilities and those of system and school leadership. 

1 The governing body does not distinguish between its roles and responsibilities and 
those of system or school leadership or frequently usurps the autonomy of system 
or school leadership. 

Possible Evidence 

 System strategic plan 

 Examples of school improvement plans  

 Agendas and minutes of meetings 

 Roles and responsibilities of system leadership  

 Roles and responsibilities of school leadership 

 Maintenance of consistent academic oversight, planning and resource allocation  
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 Survey results regarding functions of the governing authority and operations of the system 

 Stakeholder input and feedback 

 Social media 

 Communications regarding governing authority actions 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

2.4 Leadership and staff at all levels of the system foster a culture consistent with 
the system’s purpose and direction. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Leaders and staff throughout the system deliberately and consistently align their 
decisions and actions toward continuous improvement to achieve the system’s 
purpose. 

3 Leaders and staff throughout the system align their decisions and actions toward 
continuous improvement to achieve the system’s purpose. 

2 Most leaders and staff within the system make some decisions and take some 
actions toward continuous improvement. 

1 Decisions and actions seldom or never support continuous improvement. 

 

4 They encourage, support and expect all personnel to maintain high Standards and 
to hold students to high Standards in all courses of study. 

3 They expect all personnel to maintain high Standards and to hold students to high 
Standards in all courses of study. 

2 They expect all personnel and students to be held to Standards. 

1 Leaders may or may not expect personnel to maintain Standards or for students to 
learn. 

 

4 All stakeholders are collectively accountable for maintaining and improving 
conditions that support student learning. 

3 All leaders and staff are collectively accountable for maintaining and improving 
conditions that support student learning. 

2 Leaders and staff express a desire for collective accountability for maintaining the 
conditions that support student learning. 

1 There is little or no evidence of or desire for collective accountability for student 
learning. 

 

4 Leaders throughout the system actively and consistently support and encourage 
innovation, collaboration, shared leadership and rigorous professional growth. 

3 Leaders throughout the system support innovation, collaboration, shared 
leadership and professional growth. 

2 Leaders sometimes support innovation, collaboration, shared leadership and 
professional growth. 

1 Leaders seldom or never support innovation, collaboration, shared leadership and 
professional growth. 

 4 The culture is characterized by collaboration and a sense of community among all 
stakeholders. 

3 The culture is characterized by collaboration and a sense of community. 
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2 The culture is characterized by a minimal degree of collaboration and limited sense 
of community. 

1 The culture is characterized by a minimal degree of collaboration and little or no 
sense of community. 

Possible Evidence 

 Examples of collaboration and shared leadership 

 Examples of decisions aligned with the system’s purpose and direction 

 Examples of decisions aligned with the system’s strategic plan 

 Examples of decisions aligned with the school’s purpose statement 

 Examples of decisions in support of the schools’ continuous improvement plans 

 Examples of improvement efforts and innovations in the educational programs 

 Professional development offerings and plans 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

2.5 Leadership engages stakeholders effectively in support of the system’s purpose 
and direction. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Leaders consistently communicate effectively with appropriate and varied 
representatives from stakeholder groups, provide opportunities for stakeholders to 
shape decisions, solicit feedback and respond to stakeholders, work collaboratively 
on system and school improvement efforts and provide and support meaningful 
leadership roles for stakeholders. 

3 Leaders communicate effectively with appropriate and varied representatives from 
stakeholder groups, provide opportunities for stakeholders to shape decisions, 
solicit feedback and respond to stakeholders, work collaboratively on system and 
school improvement efforts and provide and support meaningful leadership roles 
for stakeholders. 

2 Leaders sometimes communicate effectively with stakeholder groups, provide 
opportunities for stakeholders to shape decisions, solicit feedback from 
stakeholders, work collaboratively on school improvement efforts and provide 
some leadership roles for stakeholders. 

1 Leaders rarely or never communicate with stakeholder groups. Little or no work on 
system or school improvement efforts is collaborative, and stakeholders have little 
or no opportunity for leadership. 

 

4 System and school leaders’ proactive and persistent efforts result in measurable, 
active stakeholder participation; positive engagement in the system and its schools; 
a strong sense of community; and ownership.  

3 System and school leaders’ efforts result in measurable, active stakeholder 
participation; engagement in the system and its schools; a sense of community; and 
ownership.  

2 System and school leaders’ efforts result in some stakeholder participation and 
engagement in the system and its schools. 
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1 System and school leaders’ efforts result in limited or no stakeholder participation 
and engagement in the system or its schools. 

Possible Evidence 

 Survey responses 

 Copies of surveys or screen shots from online surveys 

 Communication plan 

 Minutes from meetings with stakeholders  

 Involvement of stakeholders in a school improvement plan 

 Involvement of stakeholders in system strategic plan 

 Examples of stakeholder input or feedback resulting in system action 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

2.6 Leadership and staff supervision and evaluation processes result in improved 
professional practice in all areas of the system and improved student success. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The primary focus of the criteria and processes of supervision and evaluation is 
improving professional practice in all areas of the system and ensuring student 
success. 

3 The focus of the criteria and processes of supervision and evaluation is improving 
professional practice throughout the system and improving student success. 

2 The criteria and processes of supervision and evaluation include references to 
system-wide professional practices and student success. 

1 The criteria and processes of supervision and evaluation have little or no focus on 
improving professional practice or student success. 

 

4 Supervision and evaluation processes are consistently and regularly implemented. 

3 Supervision and evaluation processes are regularly implemented. 

2 Supervision and evaluation processes are implemented at minimal levels. 

1 Supervision and evaluation processes are randomly implemented if at all. 

 

4 The results of the supervision and evaluation processes are analyzed carefully and 
used to monitor and effectively adjust professional practice throughout the system 
and ensure student learning. 

3 The results of the supervision and evaluation processes are used to monitor and 
effectively adjust professional practice throughout the system and improve student 
learning. 

2 The results of the supervision and evaluation processes are used sometimes to 
monitor and effectively adjust professional practice and improve student learning. 

1 Results of the supervision and evaluation processes, if any, are used rarely or never. 

Possible Evidence 

 Policies on supervision and evaluation 

 Brief description of supervision and evaluation process 

 Supervision and evaluation documents with criteria for improving professional practice 

 Representative supervision and evaluation reports 

 Examples of professional development offerings and plans tied specifically to the results 
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from supervision and evaluation 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

 

Standard 2 Narrative 
 
Reflect upon your responses to each of the indicators and performance levels by considering 
and responding to the following questions: What were the areas of strength you noted? [focus 
on indicator scores of 4 or 3] What were areas in need of improvement [focus on indicator 
scores of 2 or 1] What actions are you implementing to sustain the areas of strength? What 
plans are you making to improve the areas of need? 
 
Refer to the performance level descriptions to guide your writing. Cite sources of evidence 
External Review team members may be interested in reviewing. 
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Standard 3: Teaching and Assessing for Learning 
 
Standard:  The system’s curriculum, instructional design and assessment practices guide 

and ensure teacher effectiveness and student learning across all grades and 
courses. 

 

3.1 The system’s curriculum provides equitable and challenging learning 
experiences that ensure all students have sufficient opportunities to develop 
learning, thinking and life skills that lead to success at the next level. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Curriculum and learning experiences in each course/class throughout the system 
provide all students with challenging and equitable opportunities to develop 
learning skills, thinking skills and life skills that align with the system’s and school’s 
purpose. 

3 Curriculum and learning experiences in each course/class provide all students with 
challenging and equitable opportunities to develop learning skills, thinking skills 
and life skills. 

2 Curriculum and learning experiences in each course/class provide most students 
across the system with challenging and equitable opportunities to develop learning 
skills, thinking skills and life skills. 

1 Curriculum and learning experiences in each course/class across the system provide 
few or no students with challenging and equitable opportunities to develop 
learning skills, thinking skills and life skills. 

 

4 Evidence clearly indicates curriculum and learning experiences prepare students for 
success at the next level. 

3 There is some evidence to indicate curriculum and learning experiences prepare 
students for success at the next level. 

2 There is little evidence to indicate curriculum and learning experiences prepare 
students for success at the next level. 

1 There is no evidence to indicate how successful students will be at the next level. 

 

4 Like courses/classes have the same high learning expectations across the system. 

3 Like courses/classes have equivalent learning expectations across the system. 

2 Most like courses/classes have equivalent learning expectations. 

1 Like courses/classes in different schools or even within a school do not always have 
the same learning expectations. 

 

4 Teachers in all schools individualize learning activities for each student in a way 
that supports achievement of expectations. 

3 Teachers in all schools individualize some learning activities for each student in a 
way that supports achievement of expectations. 

2 Some individualized learning activities for each student are evident randomly or in 
some but not all schools. 

1 Few or no individualized learning activities for students are evident in any schools 
across the system. 

Possible Evidence 
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 Descriptions of instructional techniques 

 Enrollment patterns for various courses and programs 

 Graduate follow-up surveys 

 Survey responses from program leaders receiving students from previous programs, 
schools or grade-levels 

 Course or program descriptions 

 Course, program or school schedules 

 Learning expectations for different courses and programs 

 Student work across courses or programs 

 Teacher evaluation criteria relating to prescribed instructional designs and proprietary 
practices 

 Posted learning objectives 

 Lesson plans 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.2 Curriculum, instruction and assessment throughout the system are monitored 
and adjusted systematically in response to data from multiple assessments of 
student learning and an examination of professional practice. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Using data from multiple assessments of student learning and an examination of 
professional practice, system and school personnel systematically monitor and 
adjust curriculum, instruction and assessment to ensure vertical and horizontal 
alignment and alignment with goals for achievement and instruction and 
statements of purpose. 

3 Using data from student assessments and an examination of professional practice, 
system and school personnel monitor and adjust curriculum, instruction and 
assessment to ensure vertical and horizontal alignment and alignment with goals 
for achievement and instruction and statements of purpose. 

2 System personnel monitor and adjust curriculum, instruction and assessment to 
ensure for vertical and horizontal alignment and alignment with the goals for 
achievement and instruction and statements of purpose. 

1 System personnel rarely or never monitor and adjust curriculum, instruction and 
assessment to ensure vertical and horizontal alignment or alignment with the goals 
for achievement and instruction and statements of purpose. 

 

4 There is a systematic, collaborative process in place to ensure alignment each time 
curriculum, instruction and/or assessments are reviewed or revised at the system 
or school level. 

3 There is a process in place to ensure alignment each time curriculum, instruction 
and/or assessments are reviewed or revised at the system or school level. 

2 A process is implemented sometimes to ensure alignment when curriculum, 
instruction and/or assessments are reviewed or revised at the system or school 
level. 

1 No process exists to ensure alignment when curriculum, instruction and/or 
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assessments are reviewed or revised. 

 
4 The continuous improvement process has clear guidelines to ensure that vertical 

and horizontal alignment as well as alignment with the system’s purpose are 
maintained and enhanced in curriculum, instruction and assessment. 

3 The continuous improvement process ensures that vertical and horizontal 
alignment as well as alignment with the system’s purpose are maintained and 
enhanced in curriculum, instruction and assessment. 

2 There is limited evidence that the continuous improvement process ensures 
vertical and horizontal alignment and alignment with the system’s purpose in 
curriculum, instruction and assessment. 

1 There is little or no evidence that the continuous improvement process is 
connected with vertical and horizontal alignment or alignment with the system’s 
purpose in curriculum, instruction and assessment. 

Possible Evidence 

 Curriculum writing process 

 A description of the systematic review process for curriculum, instruction and assessment 

 Teacher evaluation criteria relating to prescribed instructional designs and proprietary 
practices 

 Profile of educational model or delivery system 

 Program descriptions 

 Curriculum guides 

 Lesson plans aligned to the curriculum 

 Products – scope and sequence, curriculum maps 

 Common assessments 

 Surveys results 

 Standards-based report cards 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.3 Teachers throughout the system engage students in their learning through 
instructional strategies that ensure achievement of learning expectations. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Teachers throughout the system are consistent and deliberate in planning and 
using instructional strategies that require student collaboration, self-reflection and 
development of critical thinking skills. 

3 Teachers throughout the system plan and use instructional strategies that require 
student collaboration, self-reflection and development of critical thinking skills. 

2 Teachers in most schools sometimes use instructional strategies that require 
student collaboration, self-reflection and development of critical thinking skills. 

1 Teachers rarely or never use instructional strategies that require student 
collaboration, self-reflection and development of critical thinking skills. 

 

4 Teachers personalize instructional strategies and interventions to address 
individual learning needs of each student. 

3 Teachers personalize instructional strategies and interventions to address 
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individual learning needs of students when necessary. 

2 Teachers personalize instructional strategies and interventions to address 
individual learning needs of groups of students when necessary. 

1 Teachers seldom or never personalize instructional strategies. 

 

4 Teachers consistently use instructional strategies that require students to apply 
knowledge and skills, integrate content and skills with other disciplines and use 
technologies as instructional resources and learning tools. 

3 Teachers use instructional strategies that require students to apply knowledge and 
skills, integrate content and skills with other disciplines and use technologies as 
instructional resources and learning tools. 

2 Teachers sometimes use instructional strategies that require students to apply 
knowledge and skills, integrate content and skills with other disciplines and use 
technologies as instructional resources and learning tools. 

1 Teachers rarely or never use instructional strategies that require students to apply 
knowledge and skills, integrate content and skills with other disciplines and use 
technologies as instructional resources and learning tools. 

Possible Evidence 

 Teacher evaluation criteria relating to prescribed instructional designs and proprietary 
practices 

 Findings from supervisor formal and informal observations 

 Student work demonstrating the application of knowledge 

 Examples of teacher use of technology as an instructional resource 

 Examples of student use of technology as a learning tool 

 Interdisciplinary projects 

 Authentic assessments 

 Examples of professional development offerings and plans tied specifically to the results 
from supervision and evaluation 

 Examples of professional development offerings and plans tied specifically to the approved 
or prescribed instructional strategies and programs 

 Surveys results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.4 System and school leaders monitor and support the improvement of 
instructional practices of teachers to ensure student success. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 System and school leaders formally and consistently monitor instructional practices 
through supervision and evaluation procedures beyond classroom observation to 
ensure that they 1) are aligned with the system’s values and beliefs about teaching 
and learning, 2) are teaching the approved curriculum, 3) are directly engaged with 
all students in the oversight of their learning and 4) use content-specific Standards 
of professional practice. 

3 System and school leaders formally and consistently monitor instructional practices 
through supervision and evaluation procedures to ensure that they 1) are aligned 
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with the system’s values and beliefs about teaching and learning, 2) are teaching 
the approved curriculum, 3) are directly engaged with all students in the oversight 
of their learning and 4) use content-specific Standards of professional practice. 

2 System and school leaders monitor instructional practices through supervision and 
evaluation procedures to ensure that they 1) are aligned with the system’s values 
and beliefs about teaching and learning, 2) are teaching the approved curriculum, 
3) are directly engaged with all students in the oversight of their learning and 4) use 
content-specific Standards of professional practice. 

1 System and school leaders occasionally or randomly monitor instructional practices 
through supervision and evaluation procedures to ensure that they 1) are aligned 
with the system’s values and beliefs about teaching and learning, 2) are teaching 
the approved curriculum, 3) are directly engaged with all students in the oversight 
of their learning and 4) use content-specific Standards of professional practice. 

Possible Evidence 

 Supervision and evaluation procedures 

 Curriculum maps 

 Peer or mentoring opportunities and interactions 

 Recognition of teachers with regard to these practices 

 Administrative classroom observation protocols and logs 

 Professional development offerings and plans tied to the prescribed education program, 
instructional strategies, developmentally appropriate practices and student success 

 Examples of improvements to instructional practices resulting from the evaluation process 

 Documentation of collection of lesson plans, grade books or other data record systems 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.5 The system operates as a collaborative learning organization through 
structures that support improved instruction and student learning at all levels. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All system staff participate in collaborative learning communities that meet both 
informally and formally on a regular schedule. 

3 All system staff participate in collaborative learning communities that meet both 
informally and formally. 

2 Some system staff participate in collaborative learning communities that meet both 
informally and formally. 

1 Collaborative learning communities randomly self-organize and meet informally. 

 

4 Frequent collaboration occurs across grade levels, content areas and other system 
divisions. 

3 Collaboration often occurs across grade levels, content areas and other system 
divisions. 

2 Collaboration occasionally occurs across grade levels, content areas and other 
system divisions. 

1 Collaboration seldom occurs across grade levels, content areas or in other system 
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divisions. 

 
4 Staff members implement a formal process system-wide that promotes productive 

discussion about student learning and the conditions that support student learning. 

3 Staff members have been trained to implement a formal process that promotes 
discussion about student learning and the conditions that support student learning. 

2 Staff members promote discussion about student learning and the conditions that 
support student learning. 

1 Staff members rarely discuss student learning or the conditions that support 
student learning. 

 

4 Learning, using and discussing the results of inquiry practices such as action 
research, the examination of student work, reflection, study teams and peer 
coaching are a part of the daily routine of all staff members. 

3 Learning, using and discussing the results of inquiry practices such as action 
research, the examination of student work, reflection, study teams and peer 
coaching occur regularly among most system personnel. 

2 Learning, using and discussing the results of inquiry practices such as action 
research, the examination of student work, reflection, study teams and peer 
coaching sometimes occur among system personnel. 

1 Learning, using and discussing the results of inquiry practices such as action 
research, the examination of student work, reflection, study teams and peer 
coaching rarely occur among system personnel. 

 4 System personnel can clearly link collaboration to improvement results in 
instructional practice, system effectiveness and student performance. 

3 System personnel indicate that collaboration causes improvement results in 
instructional practice, system effectiveness and student performance. 

2 System personnel express belief in the value of collaborative learning communities. 

1 System personnel see little value in collaborative learning communities. 

Possible Evidence 

 Agendas and minutes of collaborative learning committees 

 Calendar/schedule of learning community meetings 

 Common language, protocols and reporting tools 

 Examples of improvements to content and instructional practice resulting from 
collaboration 

 Evidence of informal conversations that reflect collaboration about student learning 

 Examples of cross curricular or program projects, interdisciplinary instruction and classroom 
action research projects 

 Professional development funding to promote professional learning communities 

 Peer coaching guidelines and procedures 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.6 Teachers implement the system’s instructional process in support of student 
learning. 

Score 
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Performance Levels [Choose the statement in each category that best matches your school.] 

 
4 All teachers throughout the system systematically use an instructional process that 

clearly informs students of learning expectations and Standards of performance. 

3 All teachers throughout the system use an instructional process that informs 
students of learning expectations and Standards of performance. 

2 Most teachers in the system use an instructional process that informs students of 
learning expectations and Standards of performance. 

1 Few teachers in the system use an instructional process that informs students of 
learning expectations and Standards of performance. 

 

4 Exemplars are provided to guide and inform students. 

3 Exemplars are often provided to guide and inform students. 

2 Exemplars are sometimes provided to guide and inform students. 

1 Exemplars are rarely provided to guide and inform students. 

 

4 The process requires the use of multiple measures, including formative 
assessments, to inform the ongoing modification of instruction and provide data for 
possible curriculum revision. 

3 The process includes multiple measures, including formative assessments, to 
inform the ongoing modification of instruction and provide data for possible 
curriculum revision. 

2 The process may include multiple measures, including formative assessments, to 
inform the ongoing modification of instruction. 

1 The process includes limited measures to inform the ongoing modification of 
instruction. 

 

4 The process provides students with specific and immediate feedback about their 
learning. 

3 The process provides students with specific and timely feedback about their 
learning. 

2 The process provides students with feedback about their learning. 

1 The process provides students with minimal feedback of little value about their 
learning. 

Possible Evidence 

 Samples of exemplars used to guide and inform student learning 

 Examples of learning expectations and Standards of performance 

 Examples of assessments that prompted modification in instruction 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.7 Mentoring, coaching and induction programs support instructional 
improvement consistent with the system’s values and beliefs about teaching 
and learning. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All system personnel are engaged in systematic mentoring, coaching and induction 
programs that are consistent with the system’s values and beliefs about teaching, 
learning and the conditions that support learning. 
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3 System personnel are engaged in mentoring, coaching and induction programs that 
are consistent with the system’s values and beliefs about teaching, learning and the 
conditions that support learning. 

2 Some system personnel are engaged in mentoring, coaching and induction 
programs that are consistent with the system’s values and beliefs about teaching, 
learning and the conditions that support learning. 

1 Few or no system personnel are engaged in mentoring, coaching and induction 
programs that are consistent with the system’s values and beliefs about teaching, 
learning and the conditions that support learning. 

 

4 These programs set high expectations for all system personnel and include valid 
and reliable measures of performance. 

3 These programs set expectations for all system personnel and include measures of 
performance. 

2 These programs set expectations for system personnel. 

1 Limited or no expectations for system personnel are included. 

Possible Evidence 

 Descriptions and schedules of mentoring, coaching and induction programs with references 
to system and school beliefs and values about teaching and learning 

 Professional learning calendar with activities for instructional support of new staff 

 Personnel manuals with information related to new hires including mentoring, coaching 
and induction practices 

 Records of meetings and informal feedback sessions 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.8 The system and all of its schools engage families in meaningful ways in their 
children’s education and keep them informed of their children’s learning 
progress. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Programs that engage families in meaningful ways in their children’s education are 
designed, implemented and evaluated at the system level and in all schools. 

3 Programs that engage families in meaningful ways in their children’s education are 
designed and implemented. 

2 Programs that engage families in their children’s education are available. 

1 Few or no programs that engage families in their children’s education are available. 

 

4 Families have multiple ways of staying informed of their children’s learning process. 

3 System and school personnel regularly inform families of their children’s learning 
process. 

2 System and school personnel provide information about children’s learning. 

1 System and school personnel provide little relevant information about children’s 
learning. 

Possible Evidence 

 Volunteer program with variety of options for participation 

 Parental/family/caregiver involvement plan including activities, timeframes and evaluation 
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process 

 Calendar outlining when and how families are provided information on child’s progress 

 List of varied activities and communications modes with families, e.g., info portal, online, 
newsletters, parent centers, academic nights, open house, early release days 

 Samples of exemplars used to guide and inform student learning 

 Examples of learning expectations and Standards of performance 

 Performance-based report cards 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.9 The system designs and evaluates structures in all schools whereby each 
student is well known by at least one adult advocate in the student’s school 
who supports that student’s educational experience. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 School personnel implement and participate in a structure designed and evaluated 
by the system that gives them long-term interaction with individual students, 
allowing them to build strong relationships over time with the student and related 
adults. 

3 School personnel implement and participate in a structure designed and evaluated 
by the system that gives them long-term interaction with individual students, 
allowing them to build strong relationships over time with the student. 

2 Most school personnel participate in a structure designed by the system that gives 
them interaction with individual students, allowing them to build relationships over 
time with the student. 

1 The system provides few or no opportunities for school personnel to build long-
term interaction with individual students. 

 

4 All students participate in the structure. 

3 All students may participate in the structure. 

2 Most students participate in the structure. 

 

4 The structure allows the school employee to gain significant insight into and serve 
as an advocate for the student’s needs regarding learning skills, thinking skills and 
life skills. 

3 The structure allows the school employee to gain insight into and serve as an 
advocate for the student’s needs regarding learning skills, thinking skills and life 
skills. 

2 The structure allows the school employee to gain insight into the student’s needs 
regarding learning skills, thinking skills and life skills. 

1 Few or no students have a school employee who advocates for their needs 
regarding learning skills, thinking skills and life skills. 

Possible Evidence 

 Description of formalized structures for adults to advocate on behalf of students 

 List of students matched to adults who advocate on their behalf 

 Curriculum and activities of structures for adults advocating on behalf of students 

 Master schedule with time for formalized structure 
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 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.10 Grading and reporting are based on clearly defined criteria that represent the 
attainment of content knowledge and skills and are consistent across grade 
levels and courses. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All teachers across the system consistently use common grading and reporting 
policies, processes and procedures based on clearly defined criteria that represent 
each student’s attainment of content knowledge and skills. 

3 Teachers across the system use common grading and reporting policies, processes 
and procedures based on clearly defined criteria that represent each student’s 
attainment of content knowledge and skills. 

2 Most teachers across the system use common grading and reporting policies, 
processes and procedures based on criteria that represent each student’s 
attainment of content knowledge and skills. 

1 Few or no teachers across the system use common grading and reporting policies, 
processes and procedures. 

 

4 These policies, processes and procedures are implemented without fail in all 
schools across all grade levels and all courses. 

3 These policies, processes and procedures are implemented in all schools across 
grade levels and courses. 

2 These policies, processes and procedures are implemented in most or all schools 
across grade levels and courses. 

1 Policies, processes and procedures, if they exist, are rarely implemented across 
grade levels or courses and may not be well understood by stakeholders. 

 

4 All stakeholders are aware of the policies, processes and procedures. 

3 Stakeholders are aware of the policies, processes and procedures. 

2 Most stakeholders are aware of the policies, processes and procedures. 

1 Policies, processes and procedures, if they exist, are rarely implemented across 
grade levels or courses and may not be well understood by stakeholders. 

 

4 The policies, processes and procedures are formally and regularly evaluated. 

3 The policies, processes and procedures are regularly evaluated. 

2 The policies, processes and procedures may or may not be evaluated. 

1 The system has no process for evaluation of grading and reporting practices. 

Possible Evidence 

 Policies, processes and procedures on grading and reporting 

 System quality control procedures including the monitoring of grading practices across all 
schools 

 Sample communications to stakeholders about grading and reporting 

 Sample report cards for each program or grade level and for all courses and programs 

  Evaluation process for grading and reporting practices 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 
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3.11 All staff members participate in a continuous program of professional learning. Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All staff members participate in a rigorous, continuous program of professional 
learning that is aligned with the system’s purpose and direction. 

3 All staff members participate in a continuous program of professional learning that 
is aligned with the system’s purpose and direction. 

2 Most staff members participate in a program of professional learning that is aligned 
with the system’s purpose and direction. 

1 Few or no staff members participate in professional learning. 

 

4 Professional development is individualized based on an assessment of needs of the 
system and the individual. 

3 Professional development is based on assessment of needs of the system. 

2 Professional development is based on needs of the system. 

1 Professional development, when available, may or may not address the needs of 
the system or build capacity among staff members. 

 

4 The program builds measurable capacity among all professional and support staff. 

3 The program builds capacity among all professional and support staff. 

2 The program builds capacity among staff members who participate. 

1 If a program exists, it is rarely and/or randomly evaluated. 

 

4 The program is rigorously and systematically evaluated for effectiveness in 
improving instruction, student learning and the conditions that support learning. 

3 The program is systematically evaluated for effectiveness in improving instruction, 
student learning and the conditions that support learning. 

2 The program is regularly evaluated for effectiveness. 

1 If a program exists, it is rarely and/or randomly evaluated. 

Possible Evidence 

 Crosswalk between professional learning and system purpose and direction 

 System professional development plan involving the system and all schools 

 System quality control procedures showing implementation plan for professional 
development for system and school staff 

 Brief explanation of alignment between professional learning and identified needs 

 Evaluation tools for professional learning 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.12 The system and its schools provide and coordinate learning support services to 
meet the unique learning needs of students. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 System and school personnel systematically and continuously use data to identify 
unique learning needs of all students at all levels of proficiency as well as other 
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learning needs (such as second languages). 

3 System and school personnel use data to identify unique learning needs of all 
students at all levels of proficiency as well as other learning needs (such as second 
languages). 

2 System and school personnel use data to identify unique learning needs of special 
populations of students based on proficiency and/or other learning needs (such as 
second languages). 

1 System and school personnel identify special populations of students based on 
proficiency and/or other learning needs (such as second languages). 

 

4 System and school personnel stay current on research related to unique 
characteristics of learning (such as learning styles, multiple intelligences, 
personality type indicators) and provide or coordinate related individualized 
learning support services to all students. 

3 System and school personnel stay current on research related to unique 
characteristics of learning (such as learning styles, multiple intelligences, 
personality type indicators) and provide or coordinate related learning support 
services to all students. 

2 System and school personnel are familiar with research related to unique 
characteristics of learning (such as learning styles, multiple intelligences, 
personality type indicators) and provide or coordinate related learning support 
services to students within these special populations. 

1 System and school personnel provide or coordinate some learning support services 
to students within these special populations. 

Possible Evidence 

 List of learning support services and student population served by such services 

 Data used to identify unique learning needs of students 

 Training and professional learning related to research on unique characteristics of learning 

 Schedules, lesson plans or example student learning plans showing the implementation of 
learning support services 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

 

Standard 3 Narrative 
 
Reflect upon your responses to each of the indicators and performance levels by considering 
and responding to the following questions: What were the areas of strength you noted? [focus 
on indicator scores of 4 or 3] What were areas in need of improvement [focus on indicator 
scores of 2 or 1] What actions are you implementing to sustain the areas of strength? What 
plans are you making to improve the areas of need? 
 
Refer to the performance level descriptions to guide your writing. Cite sources of evidence 
External Review team members may be interested in reviewing. 
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Standard 4: Resources and Support Systems 
 
Standard:  The system has resources and provides services in all schools that support its 

purpose and direction to ensure success for all students. 
 

4.1 The system engages in a systematic process to recruit, employ and retain a 
sufficient number of qualified professional and support staff to fulfill their roles 
and responsibilities and support the purpose and direction of the system, 
individual schools and educational programs. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Clearly defined policies, processes and procedures ensure that system and school 
leaders have access to, hire, place and retain qualified professional support staff. 

3 Policies, processes and procedures ensure that system and school leaders have 
access to, hire, place and retain qualified professional support staff. 

2 Policies, processes and procedures describe how system and school leaders are to 
access, hire, place and retain qualified professional support staff. 

1 Policies, processes and procedures are often but not always followed by system 
and school leaders to access, hire, place and retain qualified professional support 
staff. 

 

4 System and school leaders use a formal, systematic process to determine the 
number of personnel necessary to fill all the roles and responsibilities necessary to 
support purposes, educational programs and continuous improvement throughout 
the system. 

3 System and school leaders systematically determine the number of personnel 
necessary to fill all the roles and responsibilities necessary to support purposes, 
educational programs and continuous improvement throughout the system. 

2 System and school leaders determine the number of personnel necessary to fill the 
roles and responsibilities necessary to support purposes, educational programs and 
continuous improvement in the system. 

1 System and school leaders attempt to fill the roles and responsibilities necessary to 
support purposes, educational programs and continuous improvement in the 
system. 

 

4 Sustained fiscal resources are available to fund all positions necessary to achieve 
the purpose and direction of the system, individual schools and educational 
programs. 

3 Sustained fiscal resources are available to fund positions critical to achieve the 
purpose and direction of the system, individual schools and educational programs. 

2 Sustained fiscal resources are available to fund most positions critical to achieve 
the purpose and direction of the school system, individual schools and educational 
programs. 

1 Sustained fiscal resources rarely are available to fund positions critical to achieve 
the purpose and direction of the school system, individual schools and educational 
programs. 

Possible Evidence 
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 Policies, processes, procedures and other documentation related to the hiring, placement 
and retention of professional and support staff for the system and schools 

 System quality assurance procedures for monitoring qualified staff across all schools 

 System budgets or financial plans for the last three years 

 School budgets or financial plans for last three years 

 Documentation of highly qualified staff 

 Assessments of staffing needs 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

4.2 Instructional time, material resources and fiscal resources are sufficient to 
support the purpose and direction of the system, individual schools, 
educational programs and system operations. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Instructional time, material resources and fiscal resources are focused solely on 
supporting the purpose and direction of the system, its schools, educational 
programs and system operations. 

3 Instructional time, material resources and fiscal resources are focused on 
supporting the purpose and direction of the system, its schools, educational 
programs and system operations. 

2 Instructional time, material resources and fiscal resources are sometimes focused 
on supporting the purpose and direction of the system, its schools, educational 
programs and system operations. 

1 Little or no link exists between the purpose of the system and instructional time, 
material resources and fiscal resources. 

 

4 Instructional time is fiercely protected in policy and practice in all schools. 

3 Instructional time is protected in policy and practice. 

2 Instructional time is usually protected. 

1 Protection of instructional time is not a priority. 

 

4 System and school leaders exhaust every option to secure material and fiscal 
resources to meet the needs of all students and improve the effectiveness of the 
system. 

3 System and school leaders work to secure material and fiscal resources to meet the 
needs of all students and improve the effectiveness of the system. 

2 System and school leaders attempt to secure material and fiscal resources to meet 
the needs of all students and improve the effectiveness of the system. 

1 System and school leaders use available material and fiscal resources to meet the 
needs of students. 

 

4 System and school leaders measurably demonstrate that instructional time, 
material resources and fiscal resources are allocated so that all students have 
equitable opportunities to attain challenging learning expectations. 

3 System and school leaders demonstrate that instructional time, material resources 
and fiscal resources are allocated so that all students have equitable opportunities 
to attain challenging learning expectations. 
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2 System and school leaders express a desire to allocate instructional time, material 
resources and fiscal resources so that all students have equitable opportunities to 
attain challenging learning expectations. 

1 System and school leaders spend little or no effort allocating instructional time, 
material resources and fiscal resources so that all students have equitable 
opportunities to attain challenging learning expectations. 

 4 Efforts toward the continuous improvement of instruction and operations 
concentrate on achieving the purpose and direction of the system and its schools. 

3 Efforts toward the continuous improvement of instruction and operations include 
achieving the purpose and direction of the system and its schools. 

2 Efforts toward the continuous improvement of instruction and operations 
sometimes include achieving the purpose and direction of the system and its 
schools. 

1 Efforts toward the continuous improvement of instruction and operations rarely or 
never include achievement of the system’s purpose and direction. 

Possible Evidence 

 Alignment of system budget with system purpose and direction 

 System strategic plan showing resources support for system 

 System quality assurance procedures showing system oversight of schools pertaining to 
school resources 

 Alignment of school budgets with school purpose and direction 

 Examples of school calendars 

 Examples of school schedules 

 Examples of efforts of school leaders to secure necessary material and fiscal resources 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

4.3 The system maintains facilities, services and equipment to provide a safe, clean 
and healthy environment for all students and staff. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 System and school leaders have adopted or collaboratively created clear definitions 
and expectations for maintaining safety, cleanliness and a healthy environment and 
have shared these definitions and expectations with all stakeholders. 

3 System and school leaders have adopted or created clear expectations for 
maintaining safety, cleanliness and a healthy environment and have shared these 
definitions and expectations with stakeholders. 

2 System and school leaders have some expectations for maintaining safety, 
cleanliness and a healthy environment and have shared these definitions and 
expectations with most stakeholders. 

1 System and school leaders have few or no expectations for maintaining safety, 
cleanliness and a healthy environment. 

 

4 All system and school personnel as well as students are accountable for 
maintaining these expectations. 
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3 System and school personnel as well as students are accountable for maintaining 
these expectations. 

2 Selected system and school personnel are accountable for maintaining these 
expectations. 

1 Stakeholders are generally unaware of any existing definitions and expectations. 
Little or no accountability exists for maintaining these expectations. 

 

4 Valid measures are in place that allow for continuous tracking of these conditions. 

3 Measures are in place that allow for continuous tracking of these conditions. 

2 Some measures are in place that allow for tracking of these conditions. 

1 Few or no measures that assess these conditions are in place. 

 

4 Improvement plans are developed and implemented by appropriate personnel to 
continuously improve these conditions. 

3 Improvement plans are developed and implemented by appropriate personnel as 
necessary to improve these conditions. 

2 Personnel work to improve these conditions. 

1 Few or no personnel work to improve these conditions. 

 4 The results of improvement efforts are systematically evaluated regularly. 

3 Results of improvement efforts are evaluated. 

2 Results of improvement efforts are monitored. 

Possible Evidence 

 Policies, handbooks on system and school facilities and learning environments 

 System quality control procedures showing the monitoring of compliance with system 
expectations for school facilities and learning environments 

 Example maintenance schedules for schools 

 Example school records of depreciation of equipment 

 Example systems for school maintenance requests 

 School safety committee responsibilities, meeting schedules and minutes 

 Documentation of compliance with local and state inspections requirements 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

4.4 The system demonstrates strategic resource management that includes long-
range planning in support of the purpose and direction of the system. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The system has clearly defined policies and procedures for strategic resource 
management. 

3 The system has policies and procedures for strategic resource management. 

2 The system has some policies related to strategic resource management. 

1 The system may or may not have policies related to strategic resource 
management. 

 4 The system employs a systematic, long-range, strategic planning process in the 
areas of budget, facilities and other strategic system components. 

3 The system employs a long-range strategic planning process in the areas of budget, 
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facilities and other strategic system components. 

2 The system has a long-range strategic planning process. 

1 The system may or may not have a long-range strategic planning process. 

 4 The strategic planning process is regularly evaluated for effectiveness and 
improvement plans related to the process are developed and implemented when 
necessary. 

3 The strategic planning process is evaluated for effectiveness and improvement 
plans related to the process are developed and implemented when necessary. 

2 The strategic planning process is reviewed for effectiveness when necessary. 

 

4 All strategic plans are implemented with fidelity by the governing body and system 
leaders and have built-in measures used to monitor and ensure successful 
implementation and completion. 

3 Strategic plans are implemented with fidelity by the governing body and system 
leaders and have built-in measures used to monitor implementation and 
completion. 

2 Strategic plans are implemented effectively by the governing body and system 
leaders. 

1 Strategic plans, if they exist, may or may not be implemented by the governing 
body and system leaders. 

Possible Evidence 

 System strategic plan showing the areas of budget, facilities, quality control and other 
strategic systems 

 Evaluation results of the effectiveness of the system strategic plan or indicators of changes 
resulting in the evaluation of the effectiveness of the strategic plan 

 Policies, handbooks on system and school facilities and learning environments 

 System quality control procedures showing the monitoring of compliance with system 
expectations for school facilities, learning environments 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

4.5 The system provides, coordinates and evaluates the effectiveness of 
information resources and related personnel to support educational programs 
throughout the system. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The system provides, coordinates and evaluates the effectiveness of information 
resources and related personnel to ensure that all students and school and system 
personnel have access to an exceptional collection of media and information 
resources to achieve the educational programs of the system and its schools. 

3 The system provides, coordinates and evaluates the effectiveness of information 
resources and related personnel to ensure that all students and school and system 
personnel have access to the media and information resources necessary to 
achieve the educational programs of the system and its schools. 

2 The system provides, coordinates and evaluates the effectiveness of information 
resources and related personnel to provide students and school and system 
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personnel to media and information resources. 

1 The system provides little or no coordination of information resources and related 
personnel necessary to provide students and school and system personnel to 
media and information resources. 

 

4 The system designs, implements and evaluates processes to ensure highly qualified 
personnel are recruited, hired and retained in sufficient numbers to assist students 
and school and system personnel in learning about the tools and locations for 
finding and retrieving information. 

3 The system implements and evaluates processes to ensure qualified personnel are 
recruited, hired and retained in sufficient numbers to assist students and school 
and system personnel in learning about the tools and locations for finding and 
retrieving information. 

2 The system attempts to hire qualified personnel to assist students and school and 
system personnel in learning about the tools and locations for finding and 
retrieving information. 

1 The system may or may not attempt to hire personnel to assist students and school 
and system personnel in learning about the tools and locations for finding and 
retrieving information. 

Possible Evidence 

 System education delivery model intended for school implementation including media and 
information resources to support the education program 

 Evaluation procedures and results of education resources 

 Data on media and information resources available to students and staff 

 Schedule of staff availability to assist students and school personnel related to finding and 
retrieving information 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

4.6 The system provides a technology infrastructure and equipment to support the 
system’s teaching, learning and operational needs. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The system provides a modern, fully functional technology infrastructure, state-of-
the-art equipment and a highly qualified technical support staff to meet the 
teaching, learning and operational needs of all stakeholders throughout the 
system. 

3 The system provides a modern, fully functional technology infrastructure, modern, 
updated equipment and a qualified technical support staff to meet the teaching, 
learning and operational needs of all stakeholders throughout the system. 

2 The system provides a fully functional technology infrastructure, working 
equipment and a technical support staff to meet the teaching, learning and 
operational needs of stakeholders. 

1 The system provides some degree of technology infrastructure, equipment and 
limited technical support staff to meet the teaching, learning and operational needs 
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of stakeholders. 

 
4 System and school personnel develop and administer needs assessments and use 

the resulting data to develop and implement a technology plan to continuously 
improve technology services, infrastructure and equipment. 

3 System and school personnel collect data concerning needs and use the resulting 
data to develop and implement a technology plan to continuously improve 
technology services, infrastructure and equipment. 

2 System and school personnel develop and implement a technology plan to 
continuously improve technology services, infrastructure and equipment. 

1 The system may or may not have a technology plan related to improvement of 
technology services, infrastructure and equipment. 

Possible Evidence 

 Brief description of learning management systems or data management systems that 
support the effective use of student assessment results, school effectiveness and system 
effectiveness 

 Brief description of technology or web-based platforms that support the education delivery 
model 

 System technology plan and budget to improve technology services and infrastructure for 
the system-level and school-level 

 Examples of school-level technology plans and budgets to improve technology services and 
infrastructure to students and staff 

 Assessments to inform development of system and school technology plans 

 Policies relative to technology use at the system-level and school-level 

 System quality control procedures that monitor the effectiveness of technology services at 
the system-level and school-level 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

4.7 The system provides, coordinates and evaluates the effectiveness of support 
systems to meet the physical, social and emotional needs of the student 
population being served. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The system has designed and implemented a process to determine the physical, 
social and emotional needs of all students and then selects or designs and 
implements programs to meet the needs of each student in the system. 

3 The system has designed and implemented a process to determine the physical, 
social and emotional needs of all students and then selects or designs and 
implements programs to meet the needs of these students. 

2 The system has a process to determine the physical, social and emotional needs of 
students and then selects or designs and implements programs to meet the needs 
of as many students as possible. 

1 The system attempts to determine the physical, social and emotional needs of 
students and then selects and implements programs if possible. 

 4 Valid and reliable measures of program effectiveness are in place, and system and 
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school personnel use the data from these measures to regularly and 
comprehensively evaluate all programs. 

3 Measures of program effectiveness are in place, and system and school personnel 
use the data from these measures to regularly evaluate all programs. 

2 System and school personnel regularly evaluate programs. 

1 System and school personnel may or may not evaluate programs. 

 

4 Improvement plans related to these programs are designed, implemented and 
evaluated to more effectively meet the needs of all students. 

3 Improvement plans related to these programs are designed and implemented to 
more effectively meet the needs of all students. 

2 Improvement plans related to these programs are sometimes designed and 
implemented to more effectively meet the needs of all students. 

1 Improvement plans to more effectively meet the needs of all students may or may 
not exist. 

Possible Evidence 

 List of support services available to students 

 Agreements with school community agencies for student-family support 

 Social classes and services, e.g., bullying, character education 

 Student assessment system for identifying student needs 

 Schedule of family services, e.g., parent classes, survival skills 

 Examples of improvements made to education program and delivery models based on 
results of program effectiveness evaluations 

 Rubrics on developmentally appropriate benchmarks; e.g. early childhood education 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

4.8 The system provides, coordinates and evaluates the effectiveness of services 
that support the counseling, assessment, referral, educational and career 
planning needs of all students. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The system has designed and implemented a process to determine the counseling, 
assessment, referral, educational and career planning needs of all students and 
then selects or designs and implements programs to meet the needs of each 
student in the system. 

3 The system has designed and implemented a process to determine the counseling, 
assessment, referral, educational and career planning needs of all students and 
then selects or designs and implements programs to meet the needs of these 
students. 

2 The system has a process to determine the counseling, assessment, referral, 
educational and career planning needs of students and then selects or designs and 
implements programs to meet the needs of as many students as possible. 

1 The system attempts to determine the counseling, assessment, referral, 
educational and career planning needs of students and then selects and 
implements programs if possible. 
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4 Valid and reliable measures of program effectiveness are in place, and system and 
school personnel use the data from these measures to regularly and 
comprehensively evaluate all programs. 

3 Measures of program effectiveness are in place, and system and school personnel 
use the data from these measures to regularly evaluate all programs. 

2 System and school personnel regularly evaluate programs. 

1 System and school personnel may or may not evaluate programs. 

 

4 Improvement plans related to these programs are designed, implemented and 
evaluated to more effectively meet the needs of all students. 

3 Improvement plans related to these programs are designed and implemented to 
more effectively meet the needs of all students. 

2 Improvement plans related to these programs are sometimes designed and 
implemented to more effectively meet the needs of all students. 

1 Improvement plans to more effectively meet the needs of all students may or may 
not exist. 

Possible Evidence 

 List of services available related to counseling, assessment, referral, educational and career 
planning 

 Description of referral process 

 Description of IEP process 

 Budget for counseling, assessment, referral, educational and career planning 

 System quality assurance procedures that monitor program effectiveness of student 
support services 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

 

Standard 4 Narrative 
 
Reflect upon your responses to each of the indicators and performance levels by considering 
and responding to the following questions: What were the areas of strength you noted? [focus 
on indicator scores of 4 or 3] What were areas in need of improvement [focus on indicator 
scores of 2 or 1] What actions are you implementing to sustain the areas of strength? What 
plans are you making to improve the areas of need? 
 
Refer to the performance level descriptions to guide your writing. Cite sources of evidence 
External Review team members may be interested in reviewing. 
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Standard 5: Using Results for Continuous Improvement 
 
Standard:  The system implements a comprehensive assessment system that generates a 

range of data about student learning and system effectiveness and uses the 
results to guide continuous improvement. 

 

5.1 The system establishes and maintains a clearly defined and comprehensive 
student assessment system. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All system and school personnel maintain and consistently use a comprehensive 
assessment system that produces data from multiple assessment measures. 

3 System and school personnel maintain and use a comprehensive assessment 
system that produces data from multiple assessment measures. 

2 System and school personnel use an assessment system that produces data from 
multiple assessment measures. 

1 System and school personnel use an assessment system that produces data from 
assessment measures. 

 

4 These measures include locally developed and standardized assessments about 
student learning as well as school and system (including non-instructional divisions) 
performance. 

3 These measures include locally developed and standardized assessments about 
student learning as well as school and system (including non-instructional divisions) 
performance. 

2 These measures include locally developed and standardized assessments about 
student learning as well as school and system performance. 

1 These measures include assessments about student learning as well as school and 
system performance. 

 

4 The comprehensive assessment system ensures consistent measurement across all 
classrooms, courses, educational programs and system divisions. 

3 The comprehensive assessment system ensures consistent measurement across 
classrooms, courses, educational programs and system divisions. 

2 The assessment system provides consistent measurement across classrooms, 
courses, educational programs and system divisions. 

1 The assessment system provides a limited degree of consistency of measurement 
across classrooms, courses, educational programs and system divisions. 

 4 All assessments are proven reliable and bias free. 

3 Most assessments are proven reliable and bias free. 

2 Some assessments are proven reliable and bias free. 

1 Assessments seldom are proven reliable and bias free. 

 4 The comprehensive assessment system is regularly and systematically evaluated for 
reliability and effectiveness in improving instruction, student learning and the 
conditions that support learning. 

3 The comprehensive assessment system is regularly evaluated for reliability and 
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effectiveness in improving instruction, student learning and the conditions that 
support learning. 

2 The assessment system is evaluated for effectiveness in improving instruction, 
student learning and the conditions that support learning. 

1 The assessment system is rarely or never evaluated for effectiveness in improving 
instruction, student learning and the conditions that support learning. 

Possible Evidence 

 Brief description of learning management systems or data management systems that 
support the effective use of student assessment results, school effectiveness and system 

 Brief description of student assessment system including range of data produced from 
standardized and local or school assessments on student learning and school performance 

 Brief description of technology or web-based platforms that support the education delivery 
model 

 Evidence that assessments are reliable and bias free 

 Documentation or description of evaluation tools/protocols 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

5.2 Professional and support staff continuously collect, analyze and apply learning 
from a range of data sources, including comparison and trend data about 
student learning, instruction, program evaluation and organizational conditions 
that support learning. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Systematic processes and procedures for collecting, analyzing and applying learning 
from all data sources are documented and used consistently by professional and 
support staff throughout the system. 

3 Systematic processes and procedures for collecting, analyzing and applying learning 
from multiple data sources are documented and used consistently by professional 
and support staff throughout the system. 

2 Processes and procedures for collecting, analyzing and applying learning from data 
sources are documented and used by professional and support staff throughout the 
system. 

1 Few or no processes and procedures for collecting, analyzing and applying learning 
from data sources are used by professional and support staff. 

 

4 Data sources include comparison and trend data that provide a comprehensive and 
complete picture of student learning, instruction, the effectiveness of programs 
and the conditions that support learning. 

3 Data sources include comparison and trend data that provide a complete picture of 
student learning, instruction, the effectiveness of programs and the conditions that 
support learning. 

2 Data sources provide a picture of student learning, instruction, the effectiveness of 
programs and the conditions that support learning. 

1 Data sources provide a limited picture of student learning, instruction, the 
effectiveness of programs and the conditions that support learning. 
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4 All system personnel use data to design, implement and evaluate continuous 
improvement plans to improve student learning, instruction, the effectiveness of 
programs and the conditions that support learning. 

3 System and school personnel use data to design, implement and evaluate 
continuous improvement plans to improve student learning, instruction, the 
effectiveness of programs and the conditions that support learning. 

2 System and school personnel use data to design and implement improvement plans 
to improve student learning, instruction, the effectiveness of programs and the 
conditions that support learning. 

1 System and school personnel rarely use data to design and implement 
improvement plans to improve student learning, instruction, the effectiveness of 
programs and the conditions that support learning. 

Possible Evidence 

 Written protocols and procedures for data collection and analysis 

 List of data sources related to system effectiveness 

 List of data sources related to student learning, instruction, program effectiveness and 
conditions that support learning 

 Examples of use of data to design, implement and evaluate continuous improvement plans 
and apply learning 

 Examples of data used to measure the effectiveness of the system systems that support 
schools and learning 

 Examples of changes to the system strategic plan based on data results 

 System quality control procedures that monitor schools in effectively using data to improve 
instruction and student learning 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

5.3 Throughout the system professional and support staff are trained in the 
interpretation and use of data. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All professional and support staff members are regularly and systematically 
assessed and trained in a rigorous, individualized professional development 
program related to the evaluation, interpretation and use of data. 

3 All professional and support staff members are assessed and trained in a rigorous 
professional development program related to the evaluation, interpretation and 
use of data. 

2 Most professional and support staff members are assessed and trained in a 
professional development program related to the evaluation, interpretation and 
use of data. 

1 Few or no professional and support staff members are trained in the evaluation, 
interpretation and use of data. 

Possible Evidence 

 Training materials specific to the evaluation, interpretation and use of data 
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 Documentation of attendance and training related to data use 

 Professional learning schedule specific to the use of data 

 Policies and written procedures specific to data training 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

5.4 The school system engages in a continuous process to determine verifiable 
improvement in student learning, including readiness for and success at the 
next level. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Policies and procedures clearly define and describe a process for analyzing data 
that determine verifiable improvement in student learning including readiness for 
and success at the next level. 

3 Policies and procedures describe a process for analyzing data that determine 
verifiable improvement in student learning including readiness for and success at 
the next level. 

2 A process exists for analyzing data that determine verifiable improvement in 
student learning including readiness for and success at the next level. 

1 An incomplete or no process exists for analyzing data that determine verifiable 
improvement in student learning including readiness for and success at the next 
level. 

 

4 Results indicate significant improvement, and system and school personnel 
systematically and consistently use these results to design, implement and evaluate 
the results of continuous improvement action plans related to student learning, 
including readiness for and success at the next level. 

3 Results indicate improvement, and system and school personnel systematically use 
these results to design, implement and evaluate the results of continuous 
improvement action plans related to student learning, including readiness for and 
success at the next level. 

2 Results indicate mixed levels of improvement, and system and school personnel 
sometimes use these results to design, implement and evaluate the results of 
continuous improvement action plans related to student learning, including 
readiness for and success at the next level. 

1 Results, if they exist, indicate little or no improvement. System and school 
personnel rarely or never use these results to design, implement and evaluate the 
results of continuous improvement action plans related to student learning, 
including readiness for and success at the next level. 

Possible Evidence 

 Policies and procedures specific to data use and training 

 Description of process for analyzing data to determine verifiable improvement in student 
learning 

 Agendas, minutes of meetings related to analysis of data 

 Evidence of student growth 

 Evidence of student readiness for the next level 
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 Evidence of student success at the next level 

 Examples of use of results to evaluate continuous improvement action plans 

 Student surveys 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

5.5 System and school leaders monitor and communicate comprehensive 
information about student learning, school performance and the achievement 
of system and school improvement goals to stakeholders. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 4 System and school leaders monitor comprehensive information about student 
learning, system and school effectiveness and the achievement of system and 
school improvement goals. 

3 System and school leaders monitor comprehensive information about student 
learning, system and school effectiveness and the achievement of system and 
school improvement goals. 

2 System and school leaders monitor information about student learning, system and 
school effectiveness and the achievement of system and school improvement 
goals. 

1 System and school leaders monitor some information about student learning, 
school effectiveness and the achievement of system and school improvement 
goals. 

 4 Leaders regularly communicate results using multiple delivery methods and in 
appropriate degrees of sophistication for all stakeholder groups. 

3 Leaders regularly communicate results using multiple delivery methods and to all 
stakeholder groups. 

2 Leaders communicate results to all stakeholder groups. 

1 Leaders sometimes communicate results to stakeholders. 

Possible Evidence 

 System quality control procedures for monitoring information about student learning, 
systems that support learning and the achievement of school improvement goals 

 System quality control procedures for monitoring system effectiveness 

 Communication plan regarding student learning, systems that support learning and 
achievement of school improvement goals to stakeholders 

 Sample communications to stakeholders regarding student learning, conditions that 
support learning and achievement of school improvement goals 

 Examples of system marketing tools and websites that cite student achievement results or 
that make promises regarding student achievement 

 Executive summaries of student learning reports to stakeholder groups 

 Minutes of meetings regarding achievement of student learning goals 

 Survey results 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

 

Standard 5 Narrative 
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Reflect upon your responses to each of the indicators and performance levels by considering 
and responding to the following questions: What were the areas of strength you noted? [focus 
on indicator scores of 4 or 3] What were areas in need of improvement [focus on indicator 
scores of 2 or 1] What actions are you implementing to sustain the areas of strength? What 
plans are you making to improve the areas of need? 
 
Refer to the performance level descriptions to guide your writing. Cite sources of evidence 
External Review team members may be interested in reviewing. 

 
 
 
 



 

 

© AdvancED® 2012 Self Assessment Workbook for School Systems – Concept Maps 072712 

Overall Summary of the Self Assessment Process 
 
Describe the process you used to gather and analyze data for this Self Assessment. Include 
descriptions of: 

 committees, focus groups or other methods used to involve stakeholders. 

 how stakeholders arrived at consensus for the ratings. 

 the timeline of data collection and reporting. 

 

 

 

 



Review:  What is AdvancEd?

 CIP model for school improvement 

focusing on 5 standards 

 Purpose and Direction

 Governance and Leadership

 Teaching and Assessment for Learning

 Resources and Support Systems

 Using Results for Continuous Improvement



Timeline

We are currently waiting for AdvancEd report from the 

state confirming we are a candidate school



Get to know the  
Standards

and their Indicators.



For example:

STANDARD 3:   Teaching and Assessing for Learning 

The system’s curriculum, instructional design and assessment 
practices guide and ensure teacher effectiveness and student 
learning across all grades and courses

Indicator 3.2

Curriculum, instruction, and assessment throughout the 
system are monitored and adjusted in response to data from 
multiple assessments of student learning and an 
examination of professional practice



3.2  Example Evidence 

 Continuous curriculum revision process

 Lesson plans aligned to both our curriculum and 

state standards

 Standard-based report cards w/benchmarks

 Teacher evaluation related to specified instructional 

designs and best practices

 Common assessments

 Student/Parent friendly curriculum guides



Another Example

 STANDARD 4:   Resources and Support Systems

 The system has resources and provides services in 
all schools that support its purpose and direction to 
ensure success for all students

 Indicator 4.2

 Instructional time, material resources, and fiscal 
resources are sufficient to support the purpose 
and direction of the system, individual schools, 
educational programs and systems operations



Example Evidence

 Budget is aligned to the purpose, direction, and 

goals of the district

 Budgets aligned to meet the needs and goals 

at each building level

 Examples of school calendars and schedules 

providing adequate instructional and 

professional development time (minimize the 

time killers)

 Examples of school leaders securing funding 

and material resources 



Current Academic 

Improvement Goals

 Improve reading comprehension across all 

grade levels

 Improve mathematical computation across all 

grade levels



Data Analysis 12-11

 Teaching staff divided into groups of 3 or 4 

members to analyze our MAP testing results from 

the fall of 2013

 We conduct MAP testing twice a year

 Fall and Spring

 We are in our second year of MAP testing

 Strong correlation to NeSA testing



MAP Data Analysis 12-11

 Staff was asked to identify areas of relative 

strength and weakness

 Relative Strength (High and High Average)

 Relative Weakness (Low, Low Average, Average)

 Why list average in relative weakness?

 Staff members formulated additional questions to 

address

 Staff members suggested additional data needed to 

answer these questions



Big Picture

 Data analysis is one piece of the pie

 Analysis of data leads to further analysis

 Hypotheses are formed

 Goals developed

 Strategies implemented to address goals

 Evaluate efforts



Again: Why Are We Doing This?

 Turn This…



Into This…



Elementary Principal’s Report
S­RC School Board Meeting 12­16­13

Kindergarten Early Entrance Revisions ­ There have been revisions to the current tools that are
available for student readiness assessment.  The options remain the same.

PK­2 Winter Concert ­ Presented December 3rd
3­5 Winter Concert ­ Presented December 10th

Nebraska State Principal’s Conference ­ December 12­13 ­ Kearney ­ Attended sessions on
Feedback (teachers to students and principals to teachers), PBiS in the Middle School
(presented by MS personnel), NWEA MAPs Data Interpretation, and Elementary School Law
updates.

Preschool went to the Good Samaritan Center on Friday, December 13.



High School Principal Notes to School Board    12/16/13 
 
 
The high school winter music concert is scheduled for Thursday, Dec. 19 at 7:00 PM 
 
Mrs. Voss has started updating schedules for the second semester.  Students have until 
January 10th to make changes.  First semester grades are due on January 7th and report 
cards will be printed on the 9th. 
 
We will run our usual Friday MAP schedule on the final Friday of the quarter.  Students can 
complete missing work, particularly if needed to pass a course. 
 
The first CRC Principal’s meeting was held on December 4.  Discussion topics included the 
possibility of adjusting middle school activity start times to save instructional time and 
different types of teacher evaluation models.  Next meeting is scheduled for January 22.  
Each Principal is asked to share a practice implemented in their respective school that 
makes a positive difference. 
 
 
 
 



2013%

ANNUAL%

REPORT%

P u b l i c % S c h o o l s %

DISTRICT%ADMINISTRATION%

Superintendent%–%Chip%Kay%

High%School%Principal%–%Troy%Holmberg%

Middle%School%Principal%–%Bill%Curry%

Elementary%Principal%–%Denise%Glock%

Per%Pupil%Expense%

2011M2012%State%Average%=%$10,710%

2012M13%District%Average%=%$11,647%

District%Average%is%calculated%using%the%total%indirect%and%

direct%nonMreimbursed%expenses%to%provide%educational%

services%divided%by%total%number%of%students%enrolled%in%the%

district%in%grades%PKM12%according%to%the%annual%financial%

report.%

Assessment'Data'
NESA%SCIENCE%

%

%

'

NeSA'statewide'tests'in'grades'5,'8,'and'11'
were'administered'for'the'first'time'in'
spring'2012.'The'tests'measured'the'newly'
revised'Nebraska'science'standards'and'
determined'whether'Nebraska'students'
were'proficient'on'standards.'
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2013%

ANNUAL%

REPORT%

7%2%

MISSION'

ADDITIONAL'INFORMATION'IS'AVAILABLE'ON'OUR'DISTRICT'
WEBSITE:''WWW.SHELBY.ESU7.ORG'

To%provide%a%quality%education%through%innovation,%

integrity,%accountability,%and%service.%

PURPOSE'
This%annual%report%includes%important%and%informative%

demographic,%curriculum,%financial,%and%student%

assessment%data.%%ShelbyMRising%City%Schools%submits%

this%report%to%the%patrons%of%the%district%to%assist%you%in%

understanding%and%evaluating%your%school%system.%%We%

hope%this%report%will%encourage%all%community%

members%to%become%aware%of%the%accomplishments%

and%needs%of%the%district,%and%to%be%come%involved%in%

planning%for%the%continued%improvement.%

STATE'OF'THE'SCHOOLS'REPORT'

Patrons%can%access%additional%information%about%the%

school%district%by%going%to%the%Nebraska%Department%of%

Education%website%(www.education.ne.gov)%and%

selecting%the%State%of%the%Schools%Report.%

Assessment'Data'
NESA%READING%

%

%

NESA%MATH

%

%

NeSA'statewide'tests'in'grades'3D8'and'11'
were'administered'for'the'first'time'in'spring'
2010.'The'tests'measured'the'newly'revised'
Nebraska'reading'standards'and'determined'
whether'Nebraska'students'were'proficient'
on'standards.'

NeSA'statewide'tests'in'grades'3D8'and'11'
were'administered'for'the'first'time'in'spring'
2011.'The'testsmeasured'the'newly'revised'
Nebraska'mathematics'standards'and'
determined'whether'Nebraska'students'were'
proficient'on'standards.'
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ABOUT%SHELBYMRISING%CITY%PUBLIC%SCHOOLS%

THE%DISTRICT%

The'ShelbyDRising'City'Public'Schools'is'a'rural,'Class'III'District,'
with'buildings'located'in'Shelby'and'Rising'City,'Nebraska.'Shelby'
Public'School'and'Rising'City'Public'School'reorganized'into'the'
ShelbyDRising'City'Public'Schools'in'May,'2011.'Shelby'is'a'town'of'
714,'located'in'eastern'Polk'County.'Rising'City'is'a'town'of'396,'
located'in'western'Butler'County.'The'schools'have'a'student'
population'of'391'students'in'grades'preKD12.'Grades'preKD5'and'9D
12'are'located'in'Shelby.'Grades'6D8'are'located'in'Rising'City.'
ShelbyDRising'City'High'School'is'classified'as'a'C2'school'by'the'
Nebraska'School'Activities'Association.'

ACCREDITATION%

ShelbyDRising'City'Public'Schools'is'fully'accredited'by'the'
Nebraska'Department'of'Education'and'meets'all'requirements'set'
forth'in'Rule'10,'Title'92,'of'the'Nebraska'Administrative'Code.''
This'accreditation'provides'standards'and'school'improvement'
procedures'that'commit'schools'to'excellence.''The'district'has'
begun'the'process'of'becoming'regionally'accredited'through'
AdvancEd.'

SCHOOL%BOARD%

Jeff%Kuhnel,%President%

Roy%Houdersheldt,%ViceMPresident%

Chris%Whitmore%

Geoff%Ruth,%Secretary%

Heath%Vrbka%

Jay%Ingalls%

3%6%

Assessment'Data'
MAP%

Fall%2013%:%%Students%in%grades%2%through%11%%are%tested%and%the%data%is%

used%to%check%student%progress.%%The%test%is%administered%in%the%Fall%

and%Spring%of%each%school%year.%%Testing%components%include%Math,%

Reading,%Language,%and%Science.%%Below%is%our%District%Mean%by%grade%

compared%to%the%National%Norm%Mean.%

% Math% % Reading% Language% Science%

Grade% Dist% Nat% Dist% Nat% Dist% Nat% Dist% Nat%

3' 192' 192.1' 189.9' 189.9' 194.6' 191.1' NA' NA%

4' 199.3' 203.8' 190.2' 199.8' 196.3' 200.9' 195.2' 196.4'

5' 210.6' 212.9' 207.8' 207.1' 206.3' 208.0' 203.5' 201.3'

6' 216.3' 219.6' 214.1' 212.3' 214.7' 212.3' 210.5' 205.4'

7' 223.9' 225.6' 218.4' 216.3' 217.2' 215.8' 214.0' 208.2'

8' 223.5' 230.2' 215.8' 219.3' 214.0' 218.7' 211.4' 211.2'

9' 239.6' 233.8' 227.4' 221.4' 224.8' 220.6' 217.7' 213.2'

10' 237.4' 234.2' 223.8' 223.3' 222.%3' 221.9' 218.0' 214.9'

11' 240.0' 236.0' 226.8' 223.4' 226.4' 222.1' 223.8' NA' '

2012M2013%STATE%WRITING%ASSESSMENT

%

Percentage%indicates%the%number%of%students%meeting%or%exceeding%State%

Standards.%
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Teacher%
Data%

% % 11M12% 12M13% 13M14%

Full%Time%

Instructors% 34.0% 32.0% 33.5%

%

Student%Serv.%

Staff% % %5.0% %6.0% %%6.5%

%

Teachers%With%

Masters%Deg.% 10.0% 10.0% 11.0%

% % % % MMMMMMMMMMMMMMMMMM%LevyMMMMMMMMMMMMMMMMMM%

Year% % Valuation% Gen%Fund% Building% Total%

2010D11*' $252,343,418' '''$1.05'' $.00' ' $1.05'

2011D12' $411,385,361' '''$1.02'' $.03' ' $1.05'

2012D13' $454,252,863' '''$1.00'' $.03' ' $1.03'

2013D14' $543,843,230' '''$0.89'' $.05' ' $0.94'
*'D'Prior'to'consolidation,'data'reflects'Shelby'only.'

5%4%

% % 11M12% % 12M13%

% % Dist% State% Dist%% State%

Free/Reduced'
Price'Meals' 41.9%' 43.8%' 37.5%' 44.2%'
'
Mobility'Rate' 5.9%' 11.8%' 11.7%' 11.4%'
'
English'Learner'
Language' 4.6%' 6.5%' 4.3%' 6.0%'
'
Special'Education'
Services' 14.4%' 15.0%' 13.4%' 14.7%'
'
Attendance'
Rate' ' 96.1%' 95.6%' 95.6%' 95.3%'
'
Graduation'
Rate' ' 83.3%' 87.7%' 83.9%' 88.5%'
'
ACT'
Composite' 21.8' 22.0' 21.4' 21.5'

Student%
Profile%

Grade% % *10M11% 11M12% 12M13%

KM5% % 145% 166% 162%

6M8% % %%66% %%94% 100%

9M12% % %%84% 112% 114%

Total% % 295% 372% 376%
%

*%M%Prior%to%consolidation,%data%reflects%Shelby%only.%

Enrollment%District'Finances'

2012D2013'Budget'Breakdown'

78%'

0%'
18%'

4%' 0%'

Receipts%

Local' County'and'ESU'

State' Federal'

Other'
42%'

5%'

10%'

7%'
8%'

9%'

3%'
15%'

1%'

Expenditures%

Instruction' Student'Services'

Special'Education' Support'Services'Staff'

Administration' Building'Operation'

Transportation' District'Transfers'

Other'
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Public'School'and'Rising'City'Public'School'reorganized'into'the'
ShelbyDRising'City'Public'Schools'in'May,'2011.'Shelby'is'a'town'of'
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begun'the'process'of'becoming'regionally'accredited'through'
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Jeff%Kuhnel,%President%

Roy%Houdersheldt,%ViceMPresident%

Chris%Whitmore%

Geoff%Ruth,%Secretary%
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Assessment'Data'
MAP%

Fall%2013%:%%Students%in%grades%2%through%11%%are%tested%and%the%data%is%
used%to%check%student%progress.%%The%test%is%administered%in%the%Fall%
and%Spring%of%each%school%year.%%Testing%components%include%Math,%
Reading,%Language,%and%Science.%%Below%is%our%District%Mean%by%grade%
compared%to%the%National%Norm%Mean.%

% Math% % Reading% Language% Science%

Grade% Dist% Nat% Dist% Nat% Dist% Nat% Dist% Nat%

3' 192' 192.1' 189.9' 189.9' 194.6' 191.1' NA' NA%

4' 199.3' 203.8' 190.2' 199.8' 196.3' 200.9' 195.2' 196.4'

5' 210.6' 212.9' 207.8' 207.1' 206.3' 208.0' 203.5' 201.3'

6' 216.3' 219.6' 214.1' 212.3' 214.7' 212.3' 210.5' 205.4'

7' 223.9' 225.6' 218.4' 216.3' 217.2' 215.8' 214.0' 208.2'

8' 223.5' 230.2' 215.8' 219.3' 214.0' 218.7' 211.4' 211.2'

9' 239.6' 233.8' 227.4' 221.4' 224.8' 220.6' 217.7' 213.2'

10' 237.4' 234.2' 223.8' 223.3' 222.%3' 221.9' 218.0' 214.9'

11' 240.0' 236.0' 226.8' 223.4' 226.4' 222.1' 223.8' NA' '

2012M2013%STATE%WRITING%ASSESSMENT

%
Percentage%indicates%the%number%of%students%meeting%or%exceeding%State%

Standards.%
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MISSION'

ADDITIONAL'INFORMATION'IS'AVAILABLE'ON'OUR'DISTRICT'
WEBSITE:''WWW.SHELBY.ESU7.ORG'

To%provide%a%quality%education%through%innovation,%

integrity,%accountability,%and%service.%

PURPOSE'
This%annual%report%includes%important%and%informative%

demographic,%curriculum,%financial,%and%student%

assessment%data.%%ShelbyMRising%City%Schools%submits%

this%report%to%the%patrons%of%the%district%to%assist%you%in%

understanding%and%evaluating%your%school%system.%%We%

hope%this%report%will%encourage%all%community%
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Education%website%(www.education.ne.gov)%and%

selecting%the%State%of%the%Schools%Report.%
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%

NESA%MATH

%

%

NeSA'statewide'tests'in'grades'3D8'and'11'
were'administered'for'the'first'time'in'spring'
2010.'The'tests'measured'the'newly'revised'
Nebraska'reading'standards'and'determined'
whether'Nebraska'students'were'proficient'
on'standards.'

NeSA'statewide'tests'in'grades'3D8'and'11'
were'administered'for'the'first'time'in'spring'
2011.'The'testsmeasured'the'newly'revised'
Nebraska'mathematics'standards'and'
determined'whether'Nebraska'students'were'
proficient'on'standards.'
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High%School%Principal%–%Troy%Holmberg%

Middle%School%Principal%–%Bill%Curry%

Elementary%Principal%–%Denise%Glock%

Per%Pupil%Expense%

2011M2012%State%Average%=%$10,710%

2012M13%District%Average%=%$11,647%

District%Average%is%calculated%using%the%total%indirect%and%

direct%nonMreimbursed%expenses%to%provide%educational%

services%divided%by%total%number%of%students%enrolled%in%the%

district%in%grades%PKM12%according%to%the%annual%financial%

report.%

Assessment'Data'
NESA%SCIENCE%

%

%

'

NeSA'statewide'tests'in'grades'5,'8,'and'11'
were'administered'for'the'first'time'in'
spring'2012.'The'tests'measured'the'newly'
revised'Nebraska'science'standards'and'
determined'whether'Nebraska'students'
were'proficient'on'standards.'



NHS Faculty Council Meeting 
Thursday, December 5, 2014 
 
Changes to the NHS document in the Student Handbook: 
 
Candidates:  Any Shelby-Rising City 11th or 12th grade student who meets the criteria. 
 
Scholarship:  The member must maintain a minimum grade point average (GPA) of 93%. 
 
Selection Process:  Beginning with the class of 2016: At the end of the second semester, the guidance counselor 
will inform the Sponsor of all the students (those entering 11th and 12th grade) who have a minimum GPA of 93%.  
Students will be informed, at the beginning of the next school year, by the Sponsor that they meet the 
scholarship criteria and are asked to complete a questionnaire indicating their desire to be selected as a member 
of NHS.  … Induction will be in the September and students become active NHS members after the initiation 
ceremony. 
 
Disciplinary Procedure:  … In the case of scholarship, a warning will be issued if a member’s accumulative average 
falls below 93%.  The member must raise the average to 93% or above by the following semester’s grading period 
to remain a member. … 
 
Changes to the NHS ByLaws: 

Article XVI: 

Membership 

Membership in this chapter is an honor.  For students to be eligible for membership, they must be a first 

semester junior, or senior with a cumulative grade point average of 93%.  … 

Candidates elected into the chapter will be inducted in a special ceremony.  The ceremony will be held in 

September. 

Members must maintain a 93% grade point average, and continue to demonstrate the qualities of outstanding 

scholarship, service, leadership, and character. 

Dismissal 

Alll members of the Shelby-Rising City Chapter of the National Honor Society must maintain a 93% cumulative 

grade point average.  Failure to maintain a 93% average would result in a semester of academic probation.  At the 

end of the semester the member’s cumulative grade point average will be evaluated.  If a 93% was established, 

academic probation will be lifted.  If a cumulative grade point average does not reach a 93% the student will be 

released from membership. 

 

Other points – not placed in the bylaws or student handbook: 

Starting with the 2013-2014: Present members must maintain a 93% grade point average. 

For the 2013-2014 school year – only eligible juniors and seniors will be involved in the selection process to take 

place in January 2014. 
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