
Board of Education Regular Meeting
Thursday, October 17, 2019 7:30 PM
Shelby-Rising City School Rm. 402
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  The Board then allow for Public Comments.  Each speaker will be 
limited to 5 minutes and all of the Public Comment time will be limited to 30 minutes.  
An exception will be made for those speakers appearing on the Agenda as presenters.

5. Approval of Agenda

6. Consent Agenda

1. Minutes

2. Treasurers Report

7. Student Board Representative Report

8. Administrative Reports

1. Athletic Director/Activities Director Report

2. Elementary Principals Report

3. Secondary Principals Report

4. Superintendents Report

9. District Reports

1. Technology Report

2. Maintenance/Facilities/Transportation Report



1. Update on Facility Projects

3. Board/Committee Report

1. NASB State Conference - Omaha - November 20-22

10. Discussion Items

1. Student/Staff Health Support Services

2. Rule 10 Safety Audit 19-20 & NDE Safety Visit 17-18

3. Focus Areas: ELL, SPED, and CTE

4. AQUESTT, NSCAS, ACT, and NEP

11. Action Items

1. Discuss and take all necessary action on amendment(s) to Board Policy 406.08, 
Certificated Employee Evaluation

2. Discuss and take all necessary action on purchasing a Thomas C2 71 Passenger Route 
Bus using NDEE Grant Funds

3. Discuss and take all necessary action on Middle School 8-Man Football Cooperative 
with Osceola Public Schools for 2020 and 2021

4. Discuss and take all necessary action to declare for 8-Man Football for the next 
NSAA Football Cycle

12. Set Dates

13. Executive Session

14. The Board may enter into closed session at any time to discuss any matter for which a closed 
session is lawful and appropriate.

15. We have legal matters that need to be handled in closed session.
16. Before the Board can enter closed session, a motion must be made in agreement with Statute 

84-1410 by the Board to discuss topics such as personnel, negotiations, and legal matters.
17. Adjournment



Board of Education Regular Meeting 

Monday, September 16, 2019 7:30 PM Central 

Shelby-Rising City School Rm. 402 

650 N. Walnut 

Shelby, NE 68662-0218   

   

Kasey Hopwood: Present 

Jeff Kuhnel:  Absent 

Geoffrey Ruth:  Present 

Jackie Sliva:  Present 

Heath Vrbka:  Present 

Chris Whitmore:  Present 

Present: 5, Absent: 1. 

  

1. Call to Order 

Meeting called to order at 7:30pm. Passed with a motion by Kasey Hopwood and a second 

by Geoffrey Ruth. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, Heath 

Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

2. Pledge of Allegiance 

3. Announce Open Meeting Act Posting and Location 

4. Recognition of Visitors 

5. Approval of Agenda 

Motion to approve agenda as presented Passed with a motion by Heath Vrbka and a second 

by Jackie Sliva. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, Heath 

Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

6. Appoint Student Board Representative 

Motion to appoint Grant Lindsley as the student board representative. Passed with a motion 

by Chris Whitmore and a second by Kasey Hopwood. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, Heath 

Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

7. Consent Agenda 

Motion to approve Consent Agenda Passed with a motion by Chris Whitmore and a second 

by Heath Vrbka. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, Heath 

Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

7.1. Minutes 



7.2. Treasurers Report 

8. Administrative Reports 

8.1. Athletic Director/Activities Director Report 

8.2. Elementary Principals Report 

8.3. Secondary Principals Report 

8.4. Superintendents Report 

9. District Reports 

9.1. Technology Report 

9.2. Maintenance/Facilities/Transportation Report 

9.3. Board/Committee Report 

9.3.1. Building and Grounds Committee 

9.3.2. Report on NASB Area Meeting 

9.3.3. Report on Labor Relations Conference 

10. Discussion Items 

10.1. Classification determination (8 or 11 Man) for High School Football for the 2020 and 

2021 cycle 

10.2. Middle School Football Cooperative with David City Public for 2020 and 2021 

10.3. NDEE School Bus Rebate Grant 

10.4. Husky Stadium Bleacher Expansion/Reconfiguration 

10.5. Vaping, JUUL, and electronic nicotine device detectors for school 

11. Action Items 

11.1. Discuss and take all necessary action on Budget Resolution 

Motion to approve the Budget Resolution. Passed with a motion by Kasey Hopwood and 

a second by Jackie Sliva. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, 

Heath Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

11.2. Discuss and take all necessary action to adopt the 2019-2020 Budget 

Motion to approve and adopt the 2019-2020 budget. Passed with a motion by Kasey 

Hopwood and a second by Chris Whitmore. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, 

Heath Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

11.3. Discuss and take all necessary action on setting of the tax asking for 2019-2020 



Motion to set the tax asking for 2019-2020 budget cycle. Passed with a motion by Chris 

Whitmore and a second by Jackie Sliva. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, 

Heath Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

11.4. Discuss and take all necessary action on 2-year softball cooperative with David City 

Public and East Butler Schools (aka Blue River Panthers) for 2020 and 2021 

Motion to approve the 2-year softball cooperative with David City Public and East Butler 

Schools for 2020-2021. Passed with a motion by Heath Vrbka and a second by Chris 

Whitmore. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, 

Heath Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

11.5. Discuss and take all necessary action on updated Safety, Security, and Reunification 

Plan 

Motion to approve the Safety, Security, and Reunification Plan. Passed with a motion by 

Chris Whitmore and a second by Heath Vrbka. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, 

Heath Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

11.6. Discuss and take all necessary action to appoint the Superintendent as the authorized 

agent for state and federal funds 

Motion to approve and appoint the Superintendent as the authorized agent for state and 

federal funds. Passed with a motion by Chris Whitmore and a second by Jackie Sliva. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, 

Heath Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 

12. Set Dates 

Next Meeting: Thursday, October 17th 7:30pm 

13. Executive Session 

14. Adjournment 

Motion to adjourn at 9:20pm. Passed with a motion by Kasey Hopwood and a second by 

Geoffrey Ruth. 

Jeff Kuhnel: Absent, Kasey Hopwood: Yea, Geoffrey Ruth: Yea, Jackie Sliva: Yea, Heath 

Vrbka: Yea, Chris Whitmore: Yea 

Yea: 5, Nay: 0, Absent: 1 





































County of Polk School District 32 Revenue Summary Report
10/09/2019 11:11 AM

SEPTEMBER 2019 GENERAL FUND 
Fund: 01 GENERAL FUND
Account Number Description Revised Budget During Month To Date % of Budget Budget Balance Due
01 1100 LEVIED TAXES 5,305,066.00 998,700.69 998,700.69 19% 4,306,365.31
01 1115 CARLINE TAX 0.00 413.58 413.58 0.00 (413.58)
01 1120 PUBLIC POWER DIST. TAX 0.00 0.00 0.00 0.00 0.00
01 1125 MOTOR VEHICLES TAX 0.00 18,066.54 18,066.54 0.00 (18,066.54)
01 1140 INTEREST 0.00 461.01 461.01 0.00 (461.01)
01 1370 PRESCHOOL TUITION 0.00 775.00 775.00 0.00 (775.00)
01 1420 TRANSPORTATION FEES OTHER 0.00 316.68 316.68 0.00 (316.68)
01 1510 INTEREST ON INVESTMENT 0.00 2,046.92 2,046.92 0.00 (2,046.92)
01 1990 OTHER LOCAL RECEIPTS 0.00 290.02 290.02 0.00 (290.02)
01 1991 AIRTIME ROYALTY 0.00 0.00 0.00 0.00 0.00
01 1996 EDUCATION GRANTS 0.00 0.00 0.00 0.00 0.00

Subtotal: LOCAL RECIEPTS 0.00 1,021,070.44 1,021,070.44 0.00 (1,021,070.44)
01 2110 FINES & LICENSE FEES 0.00 641.67 641.67 0.00 (641.67)
01 2130 OTHER COUNTY SOURCES 0.00 0.00 0.00 0.00 0.00
01 2210 ESU RECEIPTS 0.00 0.00 0.00 0.00 0.00
01 2510 INTEREST 0.00 0.00 0.00 0.00 0.00

Subtotal: COUNTY AND ESU RECEIPTS 0.00 641.67 641.67 0.00 (641.67)
01 3110 STATE AID - Option Enrollment 0.00 52,315.00 52,315.00 0.00 (52,315.00)
01 3120 SPECIAL ED. PROGRAMS 0.00 0.00 0.00 0.00 0.00
01 3125 SPECIAL ED. TRANSPORTATION 0.00 0.00 0.00 0.00 0.00
01 3131 PROPERTY TAX CREDIT 0.00 0.00 0.00 0.00 0.00
01 3135 HIGH ABILITY LEARNERS 0.00 0.00 0.00 0.00 0.00
01 3190 STATE APPORTIONMENT 0.00 0.00 0.00 0.00 0.00
01 3191 ENROLLMENT OPTION 0.00 0.00 0.00 0.00 0.00
01 3200 STATE APPORTIONMENT 0.00 0.00 0.00 0.00 0.00
01 3400 STATE APPORTIONMENT TAX 0.00 0.00 0.00 0.00 0.00
01 3700 STATE GRANTS 0.00 178.00 178.00 0.00 (178.00)
01 3990 OTHER STATE RECEIPTS 0.00 0.00 0.00 0.00 0.00

Subtotal: STATE RECEIPTS 0.00 52,493.00 52,493.00 0.00 (52,493.00)
01 4201 ACCOUNTIBILITY 0.00 0.00 0.00 0.00 0.00
01 4212 TITLE I PART A 0.00 0.00 0.00 0.00 0.00
01 4400 TITLE VI-B BELOW AGE 5 SP ED 0.00 0.00 0.00 0.00 0.00
01 4401 SPED PRESCHOOL 0.00 0.00 0.00 0.00 0.00
01 4402 SPED PRESCHOOL TRANSPORTATION 0.00 0.00 0.00 0.00 0.00
01 4404 SPED BELOW AGE FIVE 0.00 0.00 0.00 0.00 0.00
01 4450 MEDICAID IN PUBLIC SCHOOLS 0.00 0.00 0.00 0.00 0.00
01 4455 MAPS-ADMIN. OUTREACH 0.00 0.00 0.00 0.00 0.00
01 4509 TITLE II PART A 0.00 0.00 0.00 0.00 0.00
01 4512 IDEA 4404 0.00 0.00 0.00 0.00 0.00
01 4516 IDEA 4406 0.00 0.00 0.00 0.00 0.00
01 4519 IDEA 4410 0.00 0.00 0.00 0.00 0.00
01 4523 IDEA 4412 0.00 0.00 0.00 0.00 0.00
01 4526 TITLE I  PART C 0.00 0.00 0.00 0.00 0.00
01 4700 FED VOC ED (CARL PERKINS) 0.00 0.00 0.00 0.00 0.00
01 4850 ERATE 0.00 0.00 0.00 0.00 0.00
01 4900 OTHER FEDERAL RECEIPTS 0.00 0.00 0.00 0.00 0.00
01 4960 DRUG FREE SCHOOLS 0.00 0.00 0.00 0.00 0.00
01 4990 NE DEPT. OF ED-REAP PAYMENTS 0.00 0.00 0.00 0.00 0.00
01 4991 REAP GRANT 0.00 0.00 0.00 0.00 0.00
01 4995 NON FED/STATE GRANTS 0.00 0.00 0.00 0.00 0.00

Subtotal: FEDERAL RECEIPTS 0.00 0.00 0.00 0.00 0.00
01 5300 INSURANCE ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00
01 5400 SALE OF PROPERTY 0.00 0.00 0.00 0.00 0.00
01 5500 TRANSFERS FROM OTHER FUND 0.00 0.00 0.00 0.00 0.00
01 5690 OTHER NON-REVENUE RECEIPTS 0.00 603.74 603.74 0.00 (603.74)

Subtotal: NON-REVENUE RECEIPTS 0.00 603.74 603.74 0.00 (603.74)
01 9000 NON-PROGRAM RECEIPTS 0.00 0.00 0.00 0.00 0.00

Subtotal: NON-PROGRAM RECEIPTS 0.00 0.00 0.00 0.00 0.00
Grand Total: 6,738,413.00 1,074,808.85 1,074,808.85 16% 5,663,604.15



County of Polk School District 32 BUDGET REPORT
SEPTEMBER 2019 GENERAL FUND 

Account Number Account Description BUDGETED EXPENDED TO DATE BALANCE % EXPENDED
01 GENERAL FUND

1100 REGULAR INSTRUCTIONAL PROGRAMS $0.00 $304,783.07 $304,783.07 ($304,783.07) 0%

1200 SPECIAL EDUCATION PROGRAMS $0.00 $32,238.65 $32,238.65 ($32,238.65) 0%

2120 GUIDANCE SERVICES $0.00 $16,567.21 $16,567.21 ($16,567.21) 0%

2151 SPEECH PATHOLOGY - SPED SCHOOL AGE $0.00 $8,536.06 $8,536.06 ($8,536.06) 0%

2211 SCHOOL IMPROVEMENT $0.00 $3,558.13 $3,558.13 ($3,558.13) 0%

2220 LIBRARY/MEDIA SERVICE $0.00 $9,467.94 $9,467.94 ($9,467.94) 0%

2224 EDUCATIONAL TV SERVICES $0.00 $687.96 $687.96 ($687.96) 0%

2230 INSTRUCTION RELATED TECHNOLOGY $0.00 $10,205.05 $10,205.05 ($10,205.05) 0%

2310 BOARD OF EDUCATION $0.00 $505.02 $505.02 ($505.02) 0%

2320 EXECUTIVE ADMINISTRATION $0.00 $16,151.26 $16,151.26 ($16,151.26) 0%

2330 DISTRICT LEGAL SERVICES $0.00 $527.50 $527.50 ($527.50) 0%

2400 OFFICE OF PRINCIPAL $0.00 $21,173.72 $21,173.72 ($21,173.72) 0%

2590 GENERAL ADMIN - BUSINESS SERVICE $0.00 $19,191.88 $19,191.88 ($19,191.88) 0%

2610 OPERATION OF PLANT $0.00 $34,646.68 $34,646.68 ($34,646.68) 0%

2620 MAINTENANCE OF PLANT $0.00 $33,056.33 $33,056.33 ($33,056.33) 0%

2710 Pupil Transportation - Regular ED $0.00 $12,977.99 $12,977.99 ($12,977.99) 0%

2712 SCHOOL AGE SPEC ED TRANSPORT $0.00 $609.75 $609.75 ($609.75) 0%

2905 VOLUNTARY TERMINATION $0.00 $0.00 $0.00 $0.00 0%

6200 TITLE I $0.00 $9,709.83 $9,709.83 ($9,709.83) 0%

01 GENERAL FUND $6,504,760.00 $534,594.03 $534,594.03 ($534,594.03) 8%









































File: 406.08 
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CERTIFICATED EMPLOYEE EVALUATION 
 
1. SUCCESSFUL TEACHING 

 

Successful teaching is defined by the Board as having a number of critical elements. 
Teachers are rated as excellent, satisfactory, needs improvement, or unsatisfactory 
distinguished, proficient, basic, or unsatisfactory on each of the Nebraska Framework 
Effective Practice elements. Being rated as satisfactory proficient in 90% of all 
categories represented in this policy is considered successful teaching by the Board. This 
definition includes all other Board policies that define the teaching mission. The critical 
elements are as follows: 

 
A. Room Condition 

1) Physical Environment 
a. Neat, clean environment 
b. Bulletin Boards, shelves, decor well prepared and orderly 
c. Arrangement conducive to execution of lessons/learning 
d. Room layout meets District safety and security guidelines, including all 

required postings 
B. Effective Practices (Nebraska Teacher Framework) 

1) Foundational Knowledge – The teacher demonstrates a comprehensive 
knowledge of content, pedagogy, students, and standards needed to provide 
each student with effective opportunities for learning, development, and 
achievement. 

2) Planning and Preparation – The teacher integrates knowledge of content, 
pedagogy, students, and standards with the established curriculum to set high 
expectations and develop rigorous instruction for each student that supports the 
growth of student learning, development, and achievement 

3) The Learning Environment – The teacher creates and maintains a learning 
environment that fosters positive relationships and promotes active student 
engagement in learning, development, and achievement. 

4) Instructional Strategies – The teacher uses effective strategies to ensure growth 
in student achievement. 

5) Assessment – The teacher systematically uses multiple methods of formative 
and summative assessment to measure student progress and to inform ongoing 
planning, instruction, and reporting. 

6) Professionalism – The teacher acts as an ethical and responsible member of the 
professional community. 

7) Vision and Collaboration – The teacher contributes to and promotes the vision 
of the school and collaborates with students, families, colleagues, and the larger 
community to share responsibility for the growth of student learning, 
development, and achievement. 

C. Meets all professional responsibilities established by the Nebraska Department of 
Education and Shelby-Rising City Public Schools, including those outlined by the 
Professional Practices Commission. 

 
D. Instructional Skills 

1) Knowledge of Subject Evident 
2) Planning and Organization 

a. Ability to start lesson promptly 
b. Maximum utilization of class time for lesson 
c. Concise and smooth execution of lesson plan 
d. Objectives for lesson apparent 



File: 406.08 
Page 2 of 5 Page 2 of 5 

 

3) Teaching Methods/Techniques 
a. Varies style and approach 
b. Teaches factually and conceptually 
c. Gives individual attention 
d. Instruction made relevant to student 

4) Use of Instructional Materials 
a. Uses variety of resources 
b. Materials well taken care of 
c. Shows flexibility in materials usage 

5) Student Participation 
a. Students feel comfortable participating 
b. Student participation is constructive 
c. Student input is encouraged and expected 

6) Discipline/Classroom Control 
a. Student behavior is controlled 
b. Students promptly give attention 
c. Class never left unsupervised 
d. Teacher helps in hall supervision 
e. Teacher promptly handles discipline problems as appropriate 
f. Disciplinary referrals are filed in office for detentions and major incidents. 

 
Approved  Reviewed  Revised    



File: 406.08 
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g. Teacher liberally uses parental contacts. 
h. Teacher demands respect for school property and other personnel 

 
7) Understand and Concern for Students 

a. Has student centered philosophy 
b. l Has positive rapport with students 
c. Is available for individual help 
d. Refers students with exceptional problems for testing. 

 
8) Shows concern for students with special needs 

a. Understand individual student needs 
 

9) Understand his/her responsibility regarding special needs student 
a. Arrange schedule to help students 
b. Meet individual student needs 
c. Arranges for special help for students 
d. Refers students to the SAT team 

 
10) Makes an effort to be knowledgeable of available programs for special needs 

students 
a. Attends staffings as needed 

 
11) School Policies Reports and Records 

a. Promptly thoroughly does reports 
b. Adheres to school policies (Board, athletic, student, and teacher) 

 
12) Lesson Plans 

a. Lesson plans done promptly and thoroughly 
 

13) Appropriate Evaluation Techniques 
a. Evaluates to identify specific deficiencies 
b. Re-teaching occurs in deficient areas 
c. Tests given appropriate weight as prescribed in handbook 
d. Tests are of reasonable length, difficulty and frequency 
e. Tests are varied in nature 

 
E. Teacher Characteristics – To facilitate the vision and goals of the District, a teacher 

should demonstrate the following characteristics to successfully meet the 
expectations established in the Nebraska Teacher Framework. 
1) Enthusiasm 

a. Shows positive nature 
b. Displays enthusiasm 
c. Actively supports school in all areas 
d. Demonstrates a sense of humor 

2) Student Teacher Rapport 
a. Student-teacher communication at ease 
b. Students respect teacher 
c. Students seem to enjoy and value classes 



File: 406.08 
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3) Motivates Students 
a. Classes interesting and informative 
b. Teacher stimulates student inquiry 
c. Teacher provides extended activities to fast learner 

4) Personnel Demeanor 
a. Use pleasant and well modulated voice 
b. Use of proper grammar, speech, and writing expected 

5) Use of Good Judgment/Common Sense 
a. In classroom 
b. With extra curricular 
c. With policy 
d. With parents 
e. With community 
f. With technology and social media 

6) Initiative 
a. In preparation and execution of instructional program 
b. In fulfilling extra-curricular assignment 
c. In incorporating instructional resources to support student learning 

7) Physical health enables teacher to complete assignment consistently. 
8) School/Public/Professional/Relationships and Growth are evident. 
9) Accepts and acts on constructive criticism. 

 
2. APPRAISAL PURPOSE 

 

In the appraisal process the primary emphasis must be on the improvement of teaching 
performance. The general appraisal structure will be oriented in that direction. Non- 
probationary, non-deficient teachers are to have one evaluation per year. Probationary or 
deficient teachers will have two or three evaluations per year, as per policy. Individual 
observations will be for a minimum of one full class period for secondary, and 40 45 
minutes for elementary. Deficient teachers are those teachers who have fewer than 90% 
of their scores, as per this policy, in the excellent or satisfactory category, as defined 
herein. received an unsatisfactory mark in any evaluated area by the District. 

 
3. PRINCIPAL'S ROLE – PROCESS 

 

The Principal is ultimately responsible for the formal appraisal of each staff member under 
his/her designated supervision. In fulfilling the responsibility the Principal will: 

 
1. Keep accurate records on the performance of each staff member which will 

support recommendations for continues employment, improvement of the 
instructional program, or termination or nonrenewal of the teaching contract. 

2. Provide time for each staff member to meet and discuss matters relating to 
instruction and/or employment with the Principal and/or other school personnel as 
may be required. 

3. Be responsible for the formal appraisal, which is made and discussed, with each 
staff member. 
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4. Be constantly alert to those needs of individual staff members who require assistance 
in order to insure a competent and relevant program on instruction for the students of 
Shelby-Rising City Public School. 
5. Evaluators will annually participate in Board specified classes as needed, NSCA, 

AASA, ESU, etc. workshops and presentations, as available, dealing with 
evaluation of instruction. 

6. Possess a valid Nebraska Administrative Certificate. 
 
4. THE TEACHER'S ROLE – PROCESS 

 

The teacher is responsible for the instructional programs provided the students in the 
classroom. The many facets of teaching related to professional competencies, teaching 
performance and classroom management, and personal qualities are identified in Section 
I. 

 
The teacher can assist the appraisal process by giving consideration to the following 
suggestions: 

 
1. Help establish a working rapport with the Principal. 
2. Help identify in writing those specific goals, which guide yearly efforts. 
3. Seek assistance as needed and be willing to accept suggestions, which may lead to 

improvement of instruction. 
4. Become familiar with procedures and regulations, which the staff must support in 

order to maintain a harmonious school. 
 
5. FILES MEMORANDA 

 

1. Appraisal information placed in the file will: 
2. Identify deficient performance. 
3. Spell out expectations of appraiser. 
4. Provide a time line to allow teacher to overcome deficiencies. 
5. Provide for necessary meetings to jointly measure progress. 
6. Outline consequences of continued deficiencies. 
7. Have signature of teacher and Principal and provide for teacher to have the 

opportunity to write a rebuttal of any charges against the teacher. 
8. Be given to the teacher in question (copy). 

 
Outside complaints can be used as file memoranda if reduced to writing and signed by 
the complaining party. Teacher must see written signed copy of complaint, receive copy, 
and have opportunity to write rebuttal within five days of the conference. 

 
6. SPECIFIC ITEMS OF APPRAISAL 

 

The items in Section 1 of this policy have been found to be representative of the 
professional educator's responsibility. A careful study of the criteria rating below will 
convey to each staff 



 

 
 
 

member what is regarded as excellent, satisfactory, needs improvement, and 
unsatisfactory distinguished, proficient, basic, or unsatisfactory. 

 
Criteria Ratings Defined: 
 

1. Distinguished – Performance consistently exceeds expectations and 
demonstrates district or state leadership in the area. 

2. Proficient – Performance consistently meets expectations of the 
district. 

3. Basic – Performance and effort to meet expectations exists, but 
lacks consistency. 

4. Unsatisfactory – Performance does not meet expectations of the 
district. 

File: 406.08 
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1. Excellent - Efforts significantly exceed the minimal expectations of the Board of 
Education. 

2. Satisfactory  - Efforts meet the minimum expectations of the Board of Education. 
3. Needs Improvement - Efforts fall below the minimal expectations of the Board of 

Education to a small degree. 
4. Unsatisfactory - Efforts fall significantly below the minimal expectations of the 

Board of Education. 
 

APPRAISAL PROCEDURE TIME LINE 
When What How 
Workshop Pre-Teaching Entire Staff – discuss appraisal 

process 
Before end of 1st Semester First Evaluation for 

probationary teachers 
Using appraisal form for all 
staff members 

Before Feb. 15 First Evaluation for tenured Using appraisal form for all 
staff members 

2nd Semester but prior to 
April Board Meeting 

Second Evaluation Any deficient or probationary 
teacher based on first 
observation 

On or before April 15 Notification of possible From Superintendent – Outline 
due process rights 

On or before May 15 Notice of Decision on 
termination 

Board indicates results of 
decision on termination 

 
 

Legal Reference: Neb. Statute 79-828 
NDE Rule 10-007.06 

 
Cross Reference: 408.05 Certificated Employee Reduction-In-Force 
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