
Board of Education Regular Meeting
Monday, May 13, 2024 8:00 PM
Shelby-Rising City School Conf. Room 402
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  The Board then allow for Public Comments.  Each speaker will be 
limited to 5 minutes and all of the Public Comment time will be limited to 30 
minutes.  An exception will be made for those speakers appearing on the Agenda as 
presenters.
4.1. Visitor #1: Brooklynn Baker 

5. Consent Agenda

5.1. Minutes

5.2. Treasurers Report

6. Administrative Reports

6.1. Athletic Director/Activities Director Report

6.2. Elementary Principals Report

6.3. Secondary Principals Report

6.4. Superintendents Report (https://secure.smore.com/n/k1pct)

7. District Reports

7.1. Technology Report

7.2. Maintenance/Facilities/Transportation Report

7.3. Board/Committee Report



8. Discussion Items

8.1. Item #1: Review of Policy 504.16 (Searches and Seizures) & Police/Other 
Questioning and Apprehension in Student Handbook

8.2. Item #2: Reviewing Policy #503.01 (Compulsory Attendance), 503.02 (Attendance 
Records), 503.03 (Absence Policy), and 503.04 (Addressing Barriers to Attendance) 
to be ready for the 24-25 school year.

8.3. Item #3: Review Graduation Requirements for SRC (looking to adjust for the 25-26 
school year with new legislation requirements) 

8.4. Item #4: Discussion and then it can be moved to an action item for an additional 15 
computers for Mrs. Kravig's technology classes. Due to class size increasing and the 
requirements of NDE, this action will complete last year's order and be all up-to-
date. This is reimbursable through ESSER III ($14,798.42).

8.5. Item #5: Discussion and then it can be moved to an action item for Classroom Break 
Boxes (Sensory Tool Kit). This money is from a grant that will be reimbursed 
through the NDE Mental Health Project Grant (6,284.49).

8.6. Item #6: Discussion and then it can be moved to action item by purchasing an 
additional three (3) indoor cameras to be fully viewed in all hallways (one being a 
spare). As well as an outdoor camera to help cover the playground into the JH 
football field area ($9,824.74). This will be taken out of depreciation.

8.7. Item #7: Discussion and can be moved to action item to approve the expansion of 
our West Parking lot as well as adding two crosswalks for our students to be able to 
cross into our school parking lot for easier access to the school. This money would 
come from special building fund ($53,997).

9. Action Items

9.1. Item #1: Approval of Mrs. Megan Donoghue contract for our elementary position

9.2. Item #2: Approval of Mrs. Brittney Pflueger for our Activities Director and Middle 
School PE teaching position

9.3. Item #3: Approval of Mrs. Javona Jefferson for our Elementary School Counselor 
position

9.4. Item #4: Approval of Early Graduation for Brooklynn Baker for her to graduate 
during the 24-25 school year.

10. Set Dates



11. Executive Session

The Board may enter into closed session at any time to discuss any matter for which a 
closed session is lawful and appropriate.
We have legal matters that need to be handled in closed session.
Before the Board can enter closed session, a motion must be made in agreement with 
Statute 84-1410 by the Board to discuss topics such as personnel, negotiations, and legal 
matters.

12. Adjournment



Board of Education Regular Meeting
Monday, April 8, 2024 7:30 PM
Shelby-Rising City School Conf. Room 402, 650 N. Walnut, Shelby, NE 68662-
0218

Kasey Hopwood:   Present   

Joe Noyd:   Present   

Geoffrey Ruth:   Present   

Heath Vrbka:   Present   

Chris Whitmore:   Present   

Crystal Zimmerman:   Present   

1. Call to Order Speaker(s): Board 
President

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location Speaker(s): Board 
President

4. Recognition of Visitors

5. Consent Agenda
Action(s):
Motion to approve Consent Agenda Passed with a 
motion by Heath Vrbka and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
5.1. Minutes

5.2. Treasurers Report

6. Administrative Reports

6.1. Student Board Member Report

6.2. Athletic Director/Activities Director Report

6.3. Elementary Principals Report

6.4. Secondary Principals Report

6.5. Superintendents Report

https://www.smore.com/n/f4c50



7. District Reports

7.1. Technology Report

7.2. Maintenance/Facilities/Transportation Report

7.3. Board/Committee Report

8. Discussion Items

8.1. Item #1: Federal Family Education Rights and 
Privacy Act (FERPA) notice for parents/guardians 
about their rights.

8.2. Item #2: Asbestos survey through our building 
coming in the summer of 2024

9. Action Items

9.1. Item #1: Accepting the Resignation of Mallory 
Zelasney (2 years)
Action(s):
The resignation of Mallory Zelasney was accepted. 
The board would like to thank Mallory Zelasney 
for her 2 years of service with the district. 
Passed with a motion by Geoffrey Ruth and a 
second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
9.2. Item #2: First and Second Reading for Policy 
0802.07 "School Food Procurement". The main 
change is that micro-purchase procedures have 
increased from $3,500 to $10,000.
Action(s):
Motion to approve the first and second reading 
for Policy 0802.07 "School Food Procurement". The 
main change is that micro-purchase procedures 
have increased from $3,500 to $10,000. Passed 
with a motion by Heath Vrbka and a second by 
Chris Whitmore.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   



Voting Summary: Yea: 6, Nay: 0
9.3. Item #3: Accepting the contract of Shelby 
Studnicka for our FFA/Ag Teacher position
Action(s):
Accepting the contract of Shelby Studnicka for 
our FFA/Ag Teacher position. Passed with a motion 
by Crystal Zimmerman and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
9.4. Item #4: The approval and acceptance of our 
Milk Bid from Hiland Dairy. This will result in a 
second milk costing .50 instead of .45 as we did 
last year.
Action(s):
The approval and acceptance of our Milk Bid from 
Hiland Dairy. This will result in a second milk 
costing .50 instead of .45 as we did last year. 
Passed with a motion by Heath Vrbka and a second 
by Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
9.5. Item #5: Approval of the 2024-2025 School 
Calendar
Action(s):
Approval of the 2024-2025 School Calendar Passed 
with a motion by Chris Whitmore and a second by 
Heath Vrbka.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0



9.6. Item #6: Accepting of the Resignation of Mr. 
Turner Trofholz (10 years at SRC).
Action(s):
Accepting of the Resignation of Mr. Turner 
Trofholz (10 years at SRC). The board with like 
to thank Turner Trofholz for his 10 years of 
service to the district. Passed with a motion by 
Geoffrey Ruth and a second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
10. Set Dates

11. Executive Session

12. Adjournment
Action(s):
Motion to adjourn at 8:00 pm. Passed with a 
motion by Geoffrey Ruth and a second by Heath 
Vrbka.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0

Speaker(s): Board 
President

_____________________________________
Board Secretary





































SHELBY - RISING CITY  PUBLIC SCHOOL
FINANCIAL REPORT

GENERAL FUND

Balance: 04/01/24 2,379,553.12$    

RECEIPTS:
Preschool - Tuition 150.00$               
Polk Co. Treas. - Motor 15,447.68$          
Polk Co. Treas. - Levied 54,045.12$          
Polk Co. Treas. - Interest 96.11$                 
Polk Co. Treas. - Fines & Lisc. 334.52$               
Polk Co. Treas. - Homestead 5,660.23$            
Polk Co. Treas. - ProRata 2,354.05$            
Savings - Interest 7.18$                   
Butler Co. Treas. - Motor 8,551.67$            
Butler Co. Treas. - Levied 24,970.07$          
Butler Co. Treas. - Interest 145.60$               
Butler Co. Treas. - Homestead 2,534.72$            
Butler Co. Treas. - ProRata 1,783.97$            
Butler Co. Treas. - Fines & Lisc. 344.64$               
Village of Shelby - Library Expenses 337.50$               
State of NE - Equipment Grant Lunch 33,758.71$          
EBSCO - Refund 5.00$                   
Parent - Replaced library book 24.00$                 
Petty Cash - Interest 9.21$                   
State of NE - State Aid 116,151.00$        
Cubby's - Dough Program raise score 515.00$               
Bank - Interest 5,516.41$            
SRC Lunch Fund - Salaries 6,303.26$            

Total Receipts: 279,045.65$       

DISBURSEMENTS:
Payroll 469,127.93$        
Invoices 76,837.39$          

 Total Disbursements: 545,965.32$       

 
Balance: 04/30/24 2,112,633.45$    

Savings Account 9,035.76$           
Total General Fund Assets 04/30/24 9,035.76$           



































 
Activity Director Report: May 2024 

 
1. Physicals are open for the 24-25 school year as of May 1 
2. Summer List sent to Coaches – Orders will be made before finished for the year 

a. Yearly 
b. High Priority 
c. Low priority 

3. Letterman’s Jacket info given out – order before end of the year 
 



Elementary Administrator Report

➔ Book-It
◆ The End of Year Celebration was a HUGE success!
◆ Thank you to Kelly Willis and our volunteers for their dedication to the program.
◆ Also, a huge shout out to the Booster Club for funding the trip to the planetarium today!

➔ Math Expressions
◆ This is our second year with Math Expressions. Our Math Growth continues to increase overall.

● Kindergarten - 100% made growth
● 1st grade - 88% made growth
● 2nd grade - 98% made growth
● 3rd grade - 81% made growth
● 4th grade - 77% made growth
● 5th grade - 70% made growth

Grade Growth this year (2023-2024) Growth last year (2022-2023) Typical Growth

Kindergarten actual mean: +19.73

1st Grade actual mean: +18 actual mean: +17.11 typical 16.35

2nd Grade actual mean: +18.63 actual mean: +13.84 typical 14.38

3rd Grade actual mean: +11.1 actual mean: +12.6 typical 12.6

4th Grade actual mean: +12.18 actual mean: +9.03 typical 10.96

5th Grade actual mean: +9.13 actual mean: +12.3 typical 9.61

➔ Lots of GREAT days coming up!!!
◆ Elementary Awards - Thursday May 16th
◆ 2nd Grade Field Trip - Monday May 20th
◆ MAP Incentive Afternoon - Monday May 20th
◆ Last Day of School - Tuesday May 21st



May 13, 2024
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
May 13, 2024 @ 8:00 pm

1) Enrollment as of May 12, 2024
a) 12th - 29 seniors received their diplomas
b) 11th - 18 students
c) 10th - 33 students
d) 9th - 37 students

i) Total High School - 120
e) 8th - 25 students
f) 7th - 28 students
g) 6th 29 students

i) Total Middle School - 82
2) April Recap

a) Suppose to hold recognition rally on May 5, 2024 but was canceled due to
possible severe weather
i) The make up date for this has not been established and may not be

made up
ii) These students would have received the student of the month

honors
(1) Bristol Hiatt, Landon Ziems, Adelynn Favors
(2) Alaina Andel, Loralie Logan, William Barnes, Isaac Whitmore

b) NSCAS and MAPs assessments were administered at the end of April first
part of may.
i) I am currently working on a document to identify low growth or low

scores for MAPs as well as looking for potential ways we can use
the MTSS process next year to help better facilitate closing those
gaps for students

ii) There are a few MAPs assessments that need to be completed by
students to conclude the end of year assessments

3) Graduation
a) Graduation was held this past weekend, Saturday May 11 at 2:00 pm in

the south gym. 29 seniors received their diplomas. The ceremony lasted
75 minutes and many were in attendance.

4) Class Schedule
a) Thank you shout out to Mr Carley for putting together a class schedule for

the 2024-25 school year!
5) Questions?



April 3, 2024
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
April 8, 2024 @ 7:00 pm

1) Enrollment as of April 3, 20204
a) Enrollment as of March 7, 2024

i) 12th - 32 students
ii) 11th - 18 students
iii) 10th - 33 students
iv) 9th - 37 students

(1) Total High School - 120
v) 8th - 25 students
vi) 7th - 28 students
vii) 6th - 29 students

(1) Total Middle School - 82
2) March Recap

a) Recognition Rally and Student of the Month will be held on Monday April
8th
i) MS - Klayton Perry, Paxton Cromer, Jarren Kravig

(1) (added 7:30 pm 4/8/24)
ii) HS - Logan Pospisil, Danica Watts, MacKenzie Kuns, Aubree

Siffring
(1) (added 7:30 pm 4/8/24)

b) Brandy Thompson from ESU7 came out to work with us on Wednesday
March 27 during our PLC time in creating our CTE Vision and Mission
statement. Mr Gaughenbaugh, Mrs Kravig, Mrs Jensen, Mrs Segner, Mr
Carly, Mr Tejkl and myself were all present.

c) We established a few goals on the day as well as some of the work Mrs
Kravig did to put together some graphics. Thank you to the CTE team for
the work and contributions!



d)

3) ACT Completed!
a) Thank you to Mrs Ruth for her help and expertise and taking on the role of

Test Coordinator for the ACT. All 18 juniors completed the ACT on
Tuesday March 26th.

4) NSCAS and MAPs Assessments
a) NSCAS is scheduled for April 30 (Math and ELA) and May 2 (Science)
b) MAPs is scheduled for May 7th and 8th

5) Attendance and Tardies
a) At our most recent PBiS meeting it was suggested that we look to highlight

those students who are on time and in attendance each and every day.
Thanks to Camille and Wendi, for preparing this data and posting this
information to run on school TVs to have students recognized for their
attendance and punctuality

6) Congrats to our State Speech participants and to Jorge Chavez and a state
medalist! Great season to coaches and speech team members!

7) Upcoming Dates
a) April 8 - Senior Trip day
b) April 24 - Late Start (PLC)
c) April 30 - NSCAS Math/ELA (6th, 7th, 8th)
d) May 2 - NSCAS Sci (8th)
e) May 7 - MAPS (morning testing, seniors complete senior project)
f) May 8 - MAPS (afternoon testing, seniors complete senior project)
g) May 11 - GRADUATION
h) May 15 - Late State (PLC)
i) May 21 - Last day of school
j) May 22 - Staff work day

8) Goal Setting for the 2024-2025 school year
a) I have begun looking at goal setting for myself to focus over the summer

time in preparation for next school year.



March 10, 2024
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
March 14, 2024 @ 7:00 pm

1) Enrollment as of March 7, 2024
a) 12th - 32 students
b) 11th - 18 students
c) 10th - 33 students
d) 9th - 37 students (added 1 student starting 4th qtr)

i) Total High School - 120
e) 8th - 25 students
f) 7th - 28 students
g) 6th - 29 students

i) Total Middle School - 82
2) February Recap

a) Student of the Month recognition rally held Tuesday March 6, 2024
i) Braxton Augustin, Layla Waite, Ashlyn Long
ii) Urijah Grant, Navaeh Martinez, Clare Willis, Gavin Ohnemus

b) I attended two trainings at ESU7
i) February 28 - CTE CLNA work day

(1) Required attendance in order to secure possible Perkins
funding for CTE programs as well as eligible for pool of
money through ESU7

ii) March 4 - CAP Training
(1) Corrective Action Plan training in the area of transition

planning
(2) Better understanding of what needs to be written into IEP

transition plans. Generalizations to more focused goals as
student nears graduation. More precise action steps and
goals.

3) Upcoming Dates
a) ACT Test March 26
b) Inventure Day March 28 (8th grade) (edited 7:00pm 3/14/24)
c) Prom April 6

4) Future Planning
5) Questions?

February 7, 2024
Shelby-Rising City Schools



6-12 Board Report for BOE Meeting
February 12, 2024 @ 8:00 am

1) Enrollment as of February 7, 2024
a) 12th - 32 students
b) 11th - 18 students
c) 10th - 34 students
d) 9th - 36 students

i) Total High School - 120
e) 8th - 25 students
f) 7th - 28 students
g) 6th - 30 students

i) Total Middle School - 83
2) January recap

a) Lots of snow days and late starts
i) Kudos to our staff students and many others involved in adjusting to

schedules and do the best possible to keep things “normal” over
the course of some long days

ii) Students of the Month for January were awarded at recognition
rally Monday Feb 5

(1) MS - Shara Bohaboj, Khloee Trujillo, KynleeAnne Hamling
(2) HS - Olivia Frederick, Jessica Bauers, Taya Pinneo, Jorge

Chavez
iii) Staff awards were given on Friday Feb 9 during our ½ day PD

(1) Innovation -
(2) Integrity - Brian Evans
(3) Accountability - John Schoenrock
(4) Service - Turner Trofholz

iv) Congrats to Mrs Wilton, Mrs Balckburn, Mr Evans, and Mr Nissen
for hosting and winning our SRC speech meet on Saturday Feb 3.
There were many compliments from the teams that were here and
all are expected to return next year.

3) Upcoming Dates
a) Winter Break (No School) February 16, 2024
b) Staff Development February 28, 2024
c) Spring Break (No School) March 7-8, 2024
d) ACT Day March 26, 2024
e) Staff Development March 27, 2024
f) Easter Break (No School) March 29 - April 1, 2024
g) NSCAS Testing Window April 1 - May 10, 2024



i) Dates to be decided during PD Day 1/15
h) MAP Testing Window (default) March 1 - June 15, 2024

i) Dates to be decided during PD DAY 1/15
i) No School April 23, 2024
j) Staff Development April 24, 2024
k) MS/HS Concert May 7, 2024
l) Seniors Last Day May 8, 2024
m) Graduation May 11, 2024 (2:00 pm)
n) Staff Development May 15, 2024
o) Last Day of School May 21, 2024 (1:25 dismissal)
p) Teacher Workday/Checkout May 22, 2024

4) PBiS update
a) We have had discussions that tardies continue to be the most notable

issue. As we discussed previously, we have not found the best way to
eliminate these tardies. I would like to look into a possible change to tardy
consequences for next year. I am in contact with Schuyler principal Joey
Lefdal as he has seen a decrease in tardies and absences over the past
couple of years and would like to learn more about his system and
approach.

b) We are seeing some behavior issues among classes and I have had
conversations with some about continued expectations centered on SRC
(Show Up, Respect, Consistent). We will continue to push these three
core expectations and try to highlight positive behaviors.

5) CTE Program
a) Through a grant we have been allocated $7500 from the state to go

towards CTE programs. Teachers have submitted “wishlists” for how they
would like to spend the money. I will be in contact with Brandy Thompson
at ESU7 to complete the necessary paperwork and spend those funds.

b) We will continue to work to complete our CTE CLNA and have that
submitted as well by the end of February.

6) Questions?

January 11, 2024
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
January 15, 2024 @ 7:00 pm

1) Enrollment as of January 12, 2024
a) 12th - 33 students
b) 11th - 17 students (may be gaining one more)



c) 10th - 34 students
d) 9th - 35 students (may be gaining one more)

i) Total High School - 119 (possibly increasing to 121)
e) 8th - 25 students
f) 7th - 28 students
g) 6th - 30 students

i) Total Middle School - 83
2) December Activities Recap

a) Students of the Month Recognized on Jan 11
i) MS - Axl Schaefer, Hayden Hopwood, McKenzie Doles
ii) HS - Tanner Micek, Elva Velasco, Collin Vrbka, Aidan Zimmerman

b) Thank you for all that helped during the holiday tournament and home
wrestling invite! Great to see many out supporting our student/athletes!

3) Upcoming Dates
a) PD Day January 15, 2024

i) Agenda
b) Staff Development January 31, 2024

i) Staff Member of the Month Recognition
c) Wrestling Districts at SRC February 9-10, 2024
d) P/T Conferences (No School) February 12, 2024
e) Winter Break (No School) February 16, 2024
f) Staff Development February 28, 2024
g) Spring Break (No School) March 7-8, 2024
h) ACT Day March 26, 2024
i) Staff Development March 27, 2024
j) Easter Break (No School) March 29 - April 1, 2024
k) NSCAS Testing Window April 1 - May 10, 2024

i) Dates to be decided during PD Day 1/15
l) MAP Testing Window (default) March 1 - June 15, 2024

i) Dates to be decided during PD DAY 1/15
m) No School April 23, 2024
n) Staff Development April 24, 2024
o) MS/HS Concert May 7, 2024
p) Seniors Last Day May 8, 2024
q) Graduation May 11, 2024 (2:00 pm)
r) Staff Development May 15, 2024
s) Last Day of School May 21, 2024 (1:25 dismissal)
t) Teacher Workday/Checkout May 22, 2024

4) Questions?



December 15, 2023
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
December 13, 2023 @ 7:00 pm

1) Enrollment as of December 15, 2023
a) 12th - 33 students
b) 11th - 17 students
c) 10th - 34 students
d) 9th - 35 students

i) Total High School - 119 (down 3 from Nov)
e) 8th - 25 students
f) 7th - 27 students
g) 6th - 31 students

i) Total Middle School - 83 (down 3 from Nov)

2) November Activities Recap
a) Student of the Month Recognition Rally held on Dec 4th

i) MS - Kierslyn Cattau, Kaylynn Haase, Madison Augustin
ii) HS - Miranda Frandsen, Kasey Fishbach, Dalton Pokorney, Ellie

Fredrick
b) Staff Member Recognition

i) Ms Blackburn recognized Mrs Bauers (Integrity)
ii) Mrs Kravig recognized Ms Spitz (Innovation)
iii) Mr Kubik recognized Mr Waite (Accountability)
iv) Missing Service?

c) MS/HS Winter Concert held December 11. Congrats to students and Ms
Lomenario on a wonderful performance.

d) State One Act held on Thursday December 7. Congrats to all cast and
crew members as well as coaches on a spectacular performance and
season!

3) MAPs testing completed for all students
a) We had a few that could not take our fall assessments, or moved into the

district, so they all completed their assessments for winter to give us a
baseline before spring semester testing.

4) PRE Act Review
a) 32 valid tests administered

i) Mean Composite = 16.8
ii) Best mean score was in reading = 18.2



iii) Lowest mean score was in English = 15.6
iv) Highest overall score was a 25 with a total of seven students above

composite score of 20.
b) Recommendation to have all 23/24 10th graders take CCR class for ACT

Prep next year.
c) Comparing MAPs fall testing to see correlation between students on track

per MAPs and on track per PRE ACT
5) End of Semester/Quarter

a) Last day of the 1st Semester and 2nd Quarter will be Thursday December
21st. Grades will be due at the end of the day on the 21st.

6) Evaluations
a) A couple of evaluations remain and a couple of post observation

follow-ups will be concluded before the end of the semester. Classroom
walkthroughs with feedback will begin again starting the second week of
January (preferably following schedule)

November 13, 2023
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
November 13, 2023 @ 7:00 pm

1) Enrollment as of November 10, 2023
a) 12th - 33 students
b) 11th - 19 students
c) 10th - 34 students
d) 9th - 36 students

i) Total high school students - 122
e) 8th - 26 students
f) 7th - 28 students
g) 6th - 32 students

i) Total middle school students - 86
2) October Activities Recap

a) Student of the Month Recognition Rally (Nov 7)
i) MS - Dylan De La Rosa Armas, Clay Schueth, Aleigha Escobar

Schaefer
ii) HS - Mayte Hernandez Solis, Adan Del Angel Cruz, Allison

Albracht, Alexandra Larmon
b) Staff Member recognition will be done at the November staff meeting
c) Veteran’s Day Program recently held (Nov 11)

https://docs.google.com/spreadsheets/u/0/d/1ESwRrYNKOk7ru9BKKCr3pjA5hAOec2SyIlstpiMSWv0/edit


i) Very well run program, and I want to personally thank all the
students for their attentive and respectful behavior as well as a
special thank you to the ms/hs band and choir for their
playing/singing! Many compliments from those leaving the program
that day!

d) Conclusion of fall sports activities
i) Congrats to all coaches and players on successful seasons
ii) One Act season just getting underway
iii) Congrats to National FFA attendees

e) Winter sports season is underway with JH girls basketball practice and JH
wrestling. Varsity sports season will be starting November 13.

3) Tardies and absences continue to be tracked and monitored. If we look at a
totality of periods for the months of (Aug, Sep, Oct) here is the following
breakdown:

a) 52 days x 9 periods x 208 students = 97,344 periods
b) 284 tardies
c) 284/97,344 = 0.3% times our students are tardy

i) We are looking to identify which students are regularly tardy and
find ways to help encourage them to do a better job at getting to
school on time and to classes on time

d) Absences we have had to send out letters and I have had barriers
meetings with students

4) PRE ACT will be held Tuesday November 14th beginning around 8:30 am
5) Classroom Walkthroughs and Evaluations

a) Currently have nine evaluations complete, and eight more scheduled for
the month of November

October 11, 2023
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
October 11, 2023 @ 7:00 pm

6) Enrollment as of October 9, 2023
a) 12th - 33 students (minus 1 from September report)
b) 11th - 20 students (minus 1 from September report))
c) 10th - 33 students (plus 1 from September report)
d) 9th - 36 students (minus 1 from September report)

i) Total high school students - 122 (minus 2 from September report)
e) 8th - 24 students
f) 7th - 28 students



g) 6th - 32 students
i) Total middle school students - 84

7) September activities recap
a) Homecoming report from Mrs Schueth
b) September Student of the Month Assembly

i) HS
(1) Ethan Fjell, Jordyn Donner, Landon Nebuda, Layne Donner

ii) MS
(1) Garrett Ruth, Maggie Carlson, Alice Griffin

8) Staff meetings
a) Conducted staff meeting Wednesday September 27

i) Brief reminders on Homecoming events (slides)
ii) Reminder to include Marzano Reminders on weekly newsletter to

staff (need to make sure and get them on future emails)

9) Classroom walkthroughs and evaluations
a) Classroom walkthroughs have waned a bit with the bustling of the

schedule, but want to continue to make attempts to visit classrooms each
week

b) Three more observations completed last week (Oct 2) and two more
observations to complete this week (Oct 9)

10)ICU Database
a) Currently 30 students have approximately 47 missing assignments

11)PBIS Info
a) 231 Positive PAWS handed out for September. Looking to increase this

number for October.

https://docs.google.com/document/d/13-Osvcz51SnN3-fGlfrmXL17WxrtmKIdPcDBIc3MRh0/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1R2fb4aiPUIrx8WK2ffmBMN0mVM_a53Ppfb2Pyyz7sPw/edit


b)
c) Priority areas to focus on seem to be tardies and freshman class. These

numbers may tend to be higher as it seems that teachers are regularly
turning in yellow sheets. Thank you to Mr Recker for helping input the
“minor” yellow sheets. I have been entering the “majors”

d) More letters sent out for 4, 6, and 8 days of unexcused absences

12)Upcoming Events
a) Oct 11 - PBiS Meeting - 3:35 pm
b) Oct 17 - Ernie Valentine Meeting - 8:30 am
c) Oct 18 - CIP Meeting Oct - 3:35 pm
d) Oct 20 - Otis Pierce ESU 7 send “Flipped PD” Oct 20
e) Oct 20 - End of FIrst Quarter (Grades due!)
f) Oct 25 - MS/HS Staff Meeting - 7:30 am
g) Oct 27 - HS Quiz Bowl at Central City - 8:30 am
h) Oct 28 - Trunk or Treat - 3:00 pm
i) Nov 1 - Guiding Coalition Meeting - 3:40 pm
j) Nov 3 - One Act at York University - 8:00 am
k) Nov 8 - PBiS Meeting - 3:35 pm
l) Nov 10 - Veteran’s Day Program - 9:00 am
m) Nov 10 - One Act at York High Invite - 11:00 am
n) Nov 11 - One Act at Fairbury - 8:00 am
o) Nov 13 - Winter Activities Photos - 7:30 am
p) Nov 13 - One Act at Humphrey St Francis - 8:00 am
q) Nov 14 - Pre ACT for Sophomores
r) Nov 15 - One Act at CRC 8:00 am



September 6, 2023
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
September 13, 2023 @ 7:00 pm

13)Enrollment as of September 6, 2023
a) 12th - 34 students
b) 11th - 21 students (plus 1 from August report)
c) 10th - 32 students
d) 9th - 37 students (minus 1 from August report)

i) Total high school students - 124
e) 8th - 24 students (minus 2 from August report)
f) 7th - 28 students
g) 6th - 32 students (plus 2 from August report)

i) Total middle school students - 84

14)August activities recap
a) A great deal of activities have already taken place

i) One Act auditions taking place
b) Exceptional job to our students and coaches for battling through some

tough conditions/temperatures with early morning practices and being out
of “routine”

c) NHS induction ceremony will be held Sep 6 at 7pm to induct six new
members (Taya Pinneo, Clare Willis, Katelyn Nekl, Jordyn Donner, Dalton
Pokorny and Collin Vrbka)

d) Otis Pierce Presentation held Wednesday Aug 23
e) Picture Day held Thursday Aug 24

15)Staff meetings
a) Conducted staff meeting Monday Aug 14 and Wednesday Aug 29

i) Will continue to hold staff meetings on the Wednesday morning we
have late starts

ii) Feedback from meetings seemed positive with many great
affirmations from the staff about how the school year has started
and the positives they have noted about students and their
colleagues.

iii) I will continue to work on communication earlier with weekly memos
to staff. I am currently working to complete a monthly newsletter
“recap” to publish to public as well.



iv) Reminder to include Marzano Reminders on weekly newsletter to
staff

16)Classroom walkthroughs and evaluations
a) I was able to visit five classrooms the week of Aug 21-25, with MAPs

testing the following weeks and some interruptions to the days, I was not
able to visit the classroom as planned the week of Aug 28-Sep 1. I am
back on track and visited two class periods this week and will continue to
try and follow the schedule I had outlined prior to the year, one period
every day.

b) Formal evaluations will begin next week Sep 11.

17)MAPs Results
a) Students were given MAPs assessments on Tuesday Aug 29 and Friday

Sep 1
i) Preliminary results/findings. Year over year comparing same class

(7th - 8th, 8th - 9th, etc.) some interesting findings:
ii) 2029 class science went from 33% proficient to 52% proficient

(green/blue)
iii) 2025 class language arts went from 42% proficient to 69%

proficient (green/blue)
iv) 2026 class language arts flipped their 21st-40th percentile and

41st-60th percentile scores.
v) 2026 class increased their 41st-60th percentile group by 18%
vi) 2029 class improved their 61st-80th percentile group by 12%
vii) 2028 class improved their 41st-60th percentile by 12%
viii) 2027 class improved their 41st-60th percentile by 13%

18)Upcoming Events
a) Sep 7 CTE visit from Brandy Thompson ESU 7
b) Sep 11 One Act rehearsals begin
c) Sep 12 Husker Harvest Days
d) Sep 25 Homecoming Week
e) Sep 26 Principal Cluster ESU7
f) Sep 27 Late Start/Staff Development
g) Oct 4 FFA District Land Judging
h) Oct 4 Principal Zoom Meeting ESU7
i) Oct 4 HS Quiz Bowl at Seward



August 9, 2023

Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
August 14, 2023 @ 8:00 pm
Marcus Donner

1) Enrollment - MS/HS = 208
a) 12th - 34 students (17 F, 17 M)
b) 11th - 20 students (11 F, 9 M)
c) 10th - 32 students (13 F, 19 M)
d) 9th - 38 students (17 F, 21 M)

i) Total high school students - 124
e) 8th - 26 students (12 F, 14 M)
f) 7th - 28 students (18 F, 10 M)
g) 6th - 30 students (12 F, 18 M)

i) Total middle school students - 84

2) Administrator Days were held in Kearney July 26-28. Although I could not attend
due to a prior commitment, I have been looking over the online schedule and will
be reaching out to speakers that I feel would have provided valuable information.

3) New staff
a) Orientation for new staff will be held on Thursday August 10, 2023

i) Mr Recker has been working to get schedules finalized. Mr Gabel
will serve as Mr Reckers mentor

ii) Mr Gaughenbaugh attended ESU 7 on August 4th for Marzano
Training. Mrs Blackburn will serve as Mr Gaughenbaughs mentor

4) Certified staff in-service
a) Certified staff will be reporting on Friday August 11, 2023 for in-service

training.

5) 6-12 Orientation/Roll-Out Night/Activities Meeting is planned for Monday August
14, beginning at 6:00 pm. Brief introductions will be made along with pertinent
information for the upcoming school year. Families will then complete and submit
necessary paperwork at designated tables and then pick up their Chromebook.
For those families who are not able to attend, they will need to complete all forms
before they can pick up their Chromebook. Excited to welcome everyone back
into the building!



6) Upcoming Events
a) Paraprofessional training Monday August 14, 2023 from 1-4 pm
b) NHS Interviews will be held on Tuesday August 15, 2023 from 3-4pm in

Room 402
c) Meeting with new LMHP services Thursday August 17, 2023 at 9 am
d) CTE visit with Brandy Thompson on September 7, 2023 from 1-2 pm

7) Marzano Top 7 Element Reminders
a) 2 - Tracking Student Progress
b) 4 - Using Informal Assessment
c) 6 - Chunking Content
d) 17 - Reviewing Content
e) 19 - Reflecting on Learning
f) 32 - Motivating and Inspiring Students
g) 33 - Establishing Rules

8) First Day Activities
a) 8:10 Welcome Back! (west gym)

i) Walk up music (name and college)
ii) Welcome address, expectations
iii) Dad joke submission

Board meeting notes:
- Hopwood absent
- 1.1 - 1.2 from state aid
- September Board Mtg Date

- Sept 13, 7:30 pm



Big Thank You to All!

Graduation was a great event and I appreciate all the help that it
takes to organize it. I appreciate all the administrators being
present as well as staff members who were able to attend as well.
It is an important event that doesn't happen without the many

individuals who take the time to prepare for it.

Thank you to everyone who helped mold the young minds that we had graduate on Saturday and
congratulations to our 29 students for the class of 2024!

Financial Update:
62.51% of the budget spent; 66.67% of the fiscal year completed. 33.33% of year remaining
and 37.49% of budget unspent.
Through May 2024, we have spent ($4,729,129.29). At this point in 2023 ($4,521,563.35), in
2022 ($4,367,041.15) and in 2021 ($4,160,674.52) we had been spent
The current cash balance in the General Fund is ($2,112,633.45) . In 2023 at this time, the
balance was ($1,819.476.52), in 2022, the balance was ($2,260,331.58) and in 2021, the
balance was ($2,351,504.94)



School Items
Personnel Update:

Current Openings:
Paraprofessionals
Administrative Assistant

10 applicants. Looking to hire by the end of the week.

Facilities / Grants
ESSER III Usage upcoming

Flexible seating in classrooms
Curriculum

ELA
Novels
Business

Digital Marketing Computers
Bus (still waiting for it to roll in)
Outdoor seating by elementary

Superintendent's Calendar
5/15 - Staff Development
5/22 - Last Day of school (1/2 day)
5/23 - Last Day for Staff
5/28 - CRC Outing
5/30 - School Masters Conference
6/5 - ESU 7 Meeting
6/8 & 9 - June Jam with FFA
6/11 - Meeting with New ESU 7 Director (Kris Elmshaeuser)
6/17 - Boardsmanship Event w/ NASB in Columbus (5pm - 8pm)



6/17 & 18 - MANDT Training

Latest on the Legislation Floor, NASB, or ESU 7
Bills
NASB Bills that are in support, against, or neutral

Due Dates and Items to Complete or of Completion
By 6/30/24

Non-public consultation (✅)
CRDC: Civil Rights Data Collection (✅)
Information Related to Learning Disabilities; including Dyslexia
Days in Session/Instructional Program Hours (✅)
Nebraska Education Profile (NEP) Information (✅)
Annual Participation Report (✅)
Pupil Transportation Report (✅)
ESU/District/System/School Information Report (✅)
Human Resources Director Contacts (✅)

Commissioner's Update & CRC:
NDE
Teacher Appreciation Resolution - The Board adopted a resolution proclaiming May “Teacher
Appreciation Month,” and presented the proclamation to teachers in the audience.
Foster Care Awareness Month - Similarly, the State Board heard from youth served by foster
care system, and proclaimed May “Foster Care Awareness Month.”
Nebraska SMART - In partnership with the Nebraska State College System, Nebraska SMART
provides tutoring to students in rural settings. Members of the State College System shared
information about the program and next steps.
School Safety and Security Related Infrastructure Grant Approval - The NDE administered the
School Safety and Security Grant as part of the 2023 legislative appropriation of $10 million

https://drive.google.com/file/d/1K5Cx-q7jyDgIU5Aa9moV0Ta-H8CnQsq0/view?usp=sharing
https://nasb.enviseams.com/legislative-bills
https://www.nscs.edu/nebraskasmart


focused on infrastructure. The State Board approved funding to public schools and ESUs
which will be providing resources to non-public school districts.
Approval of Non-Public Schools - As part of their annual processes, the NDE approved non-
public schools in accordance with Rule 14.
CRC (meeting was on May the 1st)

Discussion Items
i. CRC Scholarship
ii. 24-25 Officers
President - Michael Eldridge, East ButlerPresident-Elect - Jason Lavaley, OsceolaSecretary
- Tucker Tejkl, Shelby-Rising CityTreasurer - Holly Herzberg, Hamptoniii. CRC Golf Outing -
Tuesday May 28th at Friend CC start at 9:00 am
All Schools need to bring a check along with them on the 28th to cover costs.iv. JH and
HS Track dates discussed at AD zoom
v. Summer session for file clean up
vi. Future activity assignment for Twin River

c. Action Items
i. VB Tournament Bracket with 12 teams
ii. BB Tournament Bracket with 12 teams

ESSER I
Officially closed.

ESSER II Update
Officially closed

ESSER III
Following items that have been
purchased with funds:

Budget of $451,305
Monies spent =
$159,335.07
Refunded money
(203k) has been
submitted for
approval by NDE

Items of Future Purchase
Curriculum (ELA,
Business/Tech,
Spanish) [estimate
spending of 80-100k]



Furniture needs
[estimate spending of
10-20k]
Supplies for cleaning
[estimate of 30-50k]
Renewals [estimate of
4-5k]

Bus Purchase





Tucker Tejkl
Tucker is using Smore to create beautiful newsletters



Checklist for now and into the summer

Daily Items to check:
● Pushing rock in place that is on the parking lot
● Smooth out rock that has tire tracks on it
● Replacing of flags (check every month)

By the end of the school year:
● Mulching and plants

● By graduation? 
● Drainage to be scooped out near door #13
● Seed near sidewalk on North side of school (where water pooled and killed the 

ground)
● Pallet destruction 
● Movement of spare bleachers (village?)
● Rubber Mulch for PK Playground & Swing set

● https://rubbermulch.com/collections/rubber-mulch-for-playgrounds
● Do you need Tejkl to order?

● Adding Outdoor Trash Canisters 

Summer Projects:
● Pothole in front of the entrance on the Southwest entrance of the school (village 

request)
● Moving of black benches in front of MS/HS offices and replacing them with new 

ones under the awning
● West side Lawn

● Calling a company to reseed or to us the hydro grass
● Augusta Lawn Care Services out of Columbus (402-562-7411)
● Kush Brothers; out of Monroe (402-495-2031)
● Wilke Landscape; out of Columbus (402-564-1345)

● Awning by MS/HS
● Light coverings underneath (is it needed?)

● Fence near Football Field repair (top pipe)
● Possible tile to help drain away from the building? Or just increase gutter length?
● Gutter replacement around the school
● Building up dirt on North side to help with water
● Should we line the pathway from concrete to our JH football field?
● Shingles on roof above elementary school
● Painting of yellow lines in bus lanes
● Broken fire alarm on South side of Gym (outside) 
● Missing fire alarm outside of Ag shop where the garage door is?
● Estimate for Paved Parking Lot & Crosswalk 

https://rubbermulch.com/collections/rubber-mulch-for-playgrounds


Checklist for now and into the summer

● Call Boruch Masonry Construction for estimate
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150
CAT 6 Cable
EECO CAT6 + Installation

1
Professional Camera Connection License
Genetec GSC-Om-P-1C

1
Genetec Advantage for 1 Omnicast Pro Camera 1 year
Genetec ADV-CAM-P-1Y

$307.25Camera Pointing Towards Room 104 Total $652.50

150
CAT 6 Cable
EECO CAT6 + Installation

$75.00Hallway to New Elementary Addition Total $870.00

Camera Pointing Towards Room 104

Equipment Labor

$652.50$307.251 *EECO Installation of Customer Provided Camera

[OFE]

Hallway to New Elementary Addition

Equipment Labor

$870.00$75.001 *EECO Removal and re-installation of camera

Remove existing camera above a stairwell and install it in the hallway running
from the old building to the new elementary addition.
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* Price Includes Accessories



300
CAT 6 Cable
EECO CAT6 + Installation

2
Professional Camera Connection License
Genetec GSC-Om-P-1C

2
Genetec Advantage for 1 Omnicast Pro Camera 1 year
Genetec ADV-CAM-P-1Y

$1,212.50Hallway South to New Elementary Addition Total $1,450.00

Hallway South to New Elementary Addition

Equipment Labor

$1,450.00$1,212.502 *Axis M3085-V

2MP Ultra-compact, indoor fixed mini dome with Deep Learning Processing
Unit (DLPU)
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1
Wall mount with internal cable canal for dome cameras
with 1.5" NPS thread, compatible with Axis pendant
kits. IK10 and NEMA 4X rated. Powder coated
aluminum for indoor and outdoor installatio

Axis T91E61 1.5 in Thread WALL MOUNT

1 Axis T94K01D 1.5 Thread PENDANT KIT

150
CAT 6 Cable
EECO CAT6 + Installation

1
Professional Camera Connection License
Genetec GSC-Om-P-1C

1
Genetec Advantage for 1 Omnicast Pro Camera 1 year
Genetec ADV-CAM-P-1Y

$1,312.47Outdoor Panoramic Above Door 20 Total $906.25

Outdoor Panoramic Above Door 20

Equipment Labor

$906.25$1,312.471 *Axis M4318-PLVE

IK10 and IP66 outdoor-ready mini dome designed with 12 MP sensor and
stereographic lens, that can deliver 360° or 180° panoramic views at up to 30
fps with no blind spots.
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150
CAT 6 Cable
EECO CAT6 + Installation

1
Professional Camera Connection License
Genetec GSC-Om-P-1C

1
Genetec Advantage for 1 Omnicast Pro Camera 1 year
Genetec ADV-CAM-P-1Y

$606.25Indoor Sensory Room Total $725.00

Indoor Sensory Room

Equipment Labor

$725.00$606.251 *Axis M3085-V

2MP Ultra-compact, indoor fixed mini dome with Deep Learning Processing
Unit (DLPU)
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150 $75.00
CAT 6 Cable
EECO CAT6 + Installation $435.00

1 $2.25
Genetec Advantage for 1 Omnicast Pro Camera 1 year
Genetec ADV-CAM-P-1Y $0.00

1 $230.00
Professional Camera Connection License
Genetec GSC-Om-P-1C $0.00

300 $150.00
CAT 6 Cable
EECO CAT6 + Installation $870.00

2 $4.50
Genetec Advantage for 1 Omnicast Pro Camera 1 year
Genetec ADV-CAM-P-1Y $0.00

2 $460.00
Professional Camera Connection License
Genetec GSC-Om-P-1C $0.00

$0.00License Plate Cameras Total $0.00

License Plate Cameras

Equipment Labor

Optional Items

$797.50$1,356.251 *Axis P1468-LE

4k Bullet Camera

$1,595.00$3,912.502 *Axis Q1806-LE

1/1.8” image sensor, robust, outdoor, NEMA 4X, IP66, IP67 and IK10-rated, 4 MP
resolution, day/night, fixed bullet camera with Deep Learning Processing Unit
(DLPU). Varifocal 4.3-137 mm, 32x optical zoom lens.
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$0.00Remote Training and Configuration Assistance Total $870.00

Miscellaneous Items:

$71.191 $71.19Shipping from Suppliers

$766.331 $766.33Travel Expenses

$837.52Miscellaneous Items Total:

Remote Training and Configuration Assistance

Equipment Labor

$870.00$0.001 EECO System Configuration and Training

Remote Training and Configuration
 - Best practices for video management
 - System Administration

$3,513.47Project Subtotal: $5,473.75
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Date

Date

Electronic Engineering Co.

Client:

Contractor:

P ROJ E C T  S U M M A RY

The above quoted price is valid for 30 days.

Applicable taxes are not included in quoted price and will be calculated and added at time of invoicing.
Payment Terms: 50% due upon Proposal Acceptance, 40% Progress Payment due upon receipt of equipment, Final
10% due at Project Completion.

$3,513.47Equipment:
$5,473.75Labor:

$837.52Misc. Items:

Grand Total: $9,824.74

Rev. 0

Camera Additions and Relocations
Project No : ELECT-0959 4/30/2024
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Estimate
Date

4/22/2024

Estimate #

853

Name / Address

SHELBY-RISING CITY SCHOOL
PO BOX 218
SHELBY, NE  68662

BORUCH MASONRY CONSTRUCTION
LLC
PO BOX 595
OSCEOLA NE 68651

Project

Estimate is figured with current prices of materials so quote is subject to change.
Total

Description Qty Rate Total

A.   231' x 20' x 6" PARKING
     GRADING 644.00 644.00
     POUR 6" THICK WITH 1/2" REBAR 36,960.00 36,960.00

B.   79' x 4' x 5" SIDEWALK 3,160.00 3,160.00
      2 MINI BOX CULVERTS 10,500.00 10,500.00

C.   68' x 4' x 5" WALK 2,448.00 2,448.00
      GRIND CURB 285.00 285.00

ADD $900 PER TRIP FOR PUMP TRUCK IF NEEDED.
ADD $400 FOR TRACK MACHINE IF NEEDED TO PLACE
CONCRETE.

$53,997.00
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