
Board of Education Regular Meeting
Monday, December 15, 2014 5:00 PM
Shelby-Rising City School HS Band Room
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  The Board will amend the agenda to include Public Comments.  Each 
speaker will be limited to 5 minutes during that time.
4.1. Lori Ziemba Presentation

5. Approval of Agenda

6. Consent Agenda

6.1. Minutes

6.2. Treasurers Report

7. Admnistrative Reports

7.1. Athletic Director/Activities Director Report

7.2. Elementary Principals Report

7.3. Middle School Principals Report

7.4. High School Principals Report

7.4.1. CIP/Accreditation Update

7.5. Superintendents Report

8. Old Business

8.1. Technology Report



8.2. Maintenance/Facilities/Transportation Report

8.2.1. Bus Replacement Schedule

8.3. Board/Committee Report

8.3.1. NASB Conference Summary

8.3.2. Facility Project/Site Plan/Land Acquisition

8.3.3. Rising City building discussion
Develop options to present to the Rising City Village Board regarding the 
building and merger agreement.

8.3.4. Prioritize what needs to be on the informational brochure.

9. New Business

9.1. Approval of the 2015-2016 Certified Negotiated Contract

9.2. Early Retirement Incentive

9.3. Recognize SRCEA as bargaining agent for 2016-2017

10. Set Dates

11. Executive Session

The Board may enter into closed session at any time to discuss any matter for which a 
closed session is lawful and appropriate.
We have legal matters that need to be handled in closed session.
Before the Board can enter closed session, a motion must be made in agreement with 
Statute 84-1410 by the Board to discuss topics such as personnel, negotiations, and legal 
matters.

12. Superintendent Evaluation

13. Adjournment





















































































	
  
External	
  Review	
  planned	
  for	
  Fall	
  2015	
  
	
  
Our	
  hope	
  is	
  to	
  have	
  the	
  lead	
  evaluator	
  determined	
  
by	
  May	
  2015	
  
	
  
Typical	
  External	
  Review	
  Team	
  Schedule	
  
	
  
	
   Review	
  Team	
  Arrives:	
  	
  Dinner	
  with	
  Meet	
  and	
  Greet	
  
	
   with	
  members	
  of	
  Administration,	
  School	
  Board,	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
   and	
  CIP	
  Committee	
  
	
  
	
   Day	
  1:	
  	
  Superintendent’s	
  Overview	
  
	
   	
   	
   Classroom	
  Observations	
  
	
   	
   	
   Interviews	
  with	
  various	
  groups:	
  Principals,	
  	
  
	
   	
   	
   School	
  Board	
  members,	
  Teachers,	
  Classified	
  	
  
	
   	
   	
   Staff,	
  and	
  Students	
  
	
  
	
   Day	
  2:	
  	
  Follow-­‐up	
  interview	
  and	
  additional	
  classroom	
  
	
   	
   	
   observations	
  as	
  needed	
  
	
   	
   	
   Final	
  meeting	
  with	
  Superintendent	
  
	
   	
   	
   Exit	
  Report	
  at	
  the	
  conclusion	
  of	
  the	
  school	
  day	
  
	
  
	
  



	
  
1.	
  	
  Creation	
  of	
  our	
  School	
  Profile	
  
	
   	
  
Ø Mission	
  Statement	
  

Ø Description	
  of	
  our	
  District	
  

Ø Basic	
  Demographics	
  (NSSRS	
  reporting)	
  

Ø Student	
  Performance	
  (NeSA,	
  ACT,	
  MAP,etc)	
  

Ø Committees	
  

Ø Timelines	
  and	
  Actions	
  Done	
  to	
  address	
  our	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
   School	
  Improvement	
  Goals	
  	
  

	
   	
  
	
   	
   Reading	
  Comprehension	
  
	
   	
   Mathematical	
  Computation	
  
	
   	
   PBiS	
  Behavior	
  Goal	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Ø Survey	
  Results	
  	
  (AdvancED	
  or	
  our	
  own)	
  

	
   	
   AdvancED	
  parent	
  survey	
  complete	
  
	
   	
  	
  	
  	
   Staff	
  and	
  student	
  survey	
  administered	
  in	
  Spring	
  
	
  
	
   	
   We	
  are	
  required	
  to	
  use	
  the	
  AdvancED	
  surveys	
  for	
  	
  
	
   	
   parents,	
  students,	
  and	
  staff	
  at	
  least	
  once	
  



2.	
  	
  Selecting	
  Quality	
  Evidence	
  
	
  
Documentation	
  of	
  our	
  efforts	
  in	
  each	
  of	
  the	
  five	
  
Standards	
  of	
  Quality	
  Schools	
  
	
  
Standard	
  1:	
  Purpose	
  and	
  Direction	
  
	
  
Standard	
  2:	
  Governance	
  and	
  Leadership	
  
	
  
Standard	
  3:	
  Teaching	
  and	
  Assessing	
  for	
  Learning	
  
	
  
Standard	
  4:	
  Resources	
  and	
  Support	
  Systems	
  
	
  
Standard	
  5:	
  Using	
  Results	
  for	
  Continuous	
  Improvement	
  
	
  
	
  
	
  
A	
  Google	
  Drive	
  Folder	
  has	
  been	
  created	
  for	
  creating	
  and	
  
organizing	
  our	
  profile	
  and	
  example	
  evidence	
  
	
  
Once	
  the	
  external	
  review	
  is	
  complete,	
  we	
  will	
  likely	
  post	
  
our	
  profile	
  and	
  evidence	
  on	
  the	
  SRC	
  webpage	
  similar	
  to	
  
Boone	
  Central,	
  Lakeview,	
  Louisville,	
  and	
  Tri-­‐County	
  
	
  
	
  
	
  



Standard	
  Indicator	
  1:1	
  
	
   	
  
The	
  school	
  engages	
  in	
  a	
  systematic,	
  inclusive,	
  and	
  
comprehensive	
  process	
  to	
  review,	
  revise,	
  and	
  
communicate	
  a	
  school	
  purpose	
  for	
  student	
  success	
  
	
  
Possible	
  Evidence:	
  
	
  
District	
  Annual	
  Report	
  	
  	
  
Strategic	
  Improvement	
  Plan	
  
Superintendent’s	
  Blog	
  
	
  
Standard	
  Indicator	
  3:1	
  
	
  
The	
  school’s	
  curriculum	
  provides	
  equitable	
  and	
  
challenging	
  learning	
  activities	
  that	
  ensure	
  all	
  students	
  
have	
  sufficient	
  opportunities	
  to	
  develop	
  learning,	
  thinking,	
  
and	
  life	
  skills	
  that	
  lead	
  to	
  success	
  at	
  the	
  next	
  level	
  
	
  
Possible	
  Evidence:	
  
	
  
C4L	
  (Check	
  for	
  Learning)	
  
Walk	
  to	
  Reading	
  
Addition	
  of	
  College	
  Algebra,	
  Calculus,	
  and	
  Intro	
  to	
  Algebra	
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