Board of Education Regular Meeting
Thursday, October 16, 2025 7:30 PM
Public School Library

506 W. 9th Street

Dorchester, NE 68343-0007

1. Call to Order and Announce Open Meetings Act Verification

2. Roll Call

3. Receive Visitors and Announce Open Forum for Public Comment

4. Request for Change of Agenda

5. Approval of the Minutes of the Last Meeting(s)

6. Financial Report

7. Reports

7.1. Principal's Report

7.2. Superintendent's Report

8. New Business

8.1. Discuss and take necessary action to recognize the Dorchester Education Association as the
exclusive bargaining agent for the 2027-2028 school year

8.2. Discuss and take all necessary action to add a .2 FTE nursing position.

8.3. Discuss and take all necessary action to approve the quote from ICS for new phone
system.

8.4. Discuss and take all necessary action to approve Nitz and Son's quote to improve the
safety of the front entrance.



8.5. Discuss and take all necessary action to approve a quote from Jeremy Nerud for main
office safety improvements for $3800.

8.6. Discuss and take necessary action to approve the quote for Time Management System for
$4070.00.

8.7. Discuss and take all necessary action to approve a quote from JCO Commercial Flooring
for front office carpet replacement and walk-off entrance carpet.

8.8. Discuss and complete the Superintendent's evaluation in closed session.

8.9. Discuss the results of the Superintendent's evaluation in open session.

9. Board Committee Report(s)

10. Closed Session (as necessary per statute)

11. Establish Future Board of Education Meeting Date(s) and Time(s): Monday, November 10th
at 5:30 pm

12. Adjourn



