
Board of Education Regular Meeting
Wednesday, August 12, 2026 6:00 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007 

1. Call to Order and Announce Open Meetings Act Verification

2. Roll Call

3. Receive Visitors and Announce Open Forum for Public Comment

4. Request for Change of Agenda

5. Approval of the Minutes of the Last Meeting(s)

6. Financial Report

7. Reports

7.1. Athletic Director's Report

7.2. Principal's Report

7.3. Superintendent's Report

8. New Business

8.1. Discuss the current progress of improvements made to the newly acquired property 
and next steps.

8.2. Discuss and take all necessary actions to approve the quote from SEON for cameras 
on school buses.

8.3. Discuss and take all necessary actions to approve the quote for bus radios from 
Shaffer Communications.

8.4. Discuss and take all necessary actions to approve the scorer's table quote from 
Sideline Interactive.

8.5. Discuss and take all necessary actions to approve NEE as the evaluation tool for 
certified staff for the 2026-2027 school year.



8.6. Discuss and take all necessary actions to approve NEE for the principal evaluation 
tool for the 2026–2027 school year.

8.7. Discuss and take all necessary actions to approve the quote for stage curtains and 
lighting from Omaha Stage Equipment.

8.8. Discuss and take all necessary actions to approve the hiring of Teri Carstens for part 
time custodial positions.

8.9. Discuss and take all necessary actions to approve the profit sharing model for 
concession stands.

8.10. Discuss, consider, and take all necessary action on Resolution to exceed the 
Property Tax Base Growth Percentage Increase for the 2026-27 fiscal year.

8.11. Evaluate the job performance of an employee.

9. Board Committee Report(s)

10. Establish Future Board of Education Meeting Date(s) and Time(s)

11. Adjourn



Board of Education Regular Meeting
Thursday, July 9, 2026, 5:30 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007
Notice of the time and place of the Dorchester Board of Education meeting was published in a newspaper of general 
circulation within the district. Newspapers of general circulation in the district include, but are not necessarily 
limited to, the Crete News, the Lincoln Journal Star, or the Omaha World-Herald. Notice is also posted in at least 
three prominent places within the school district which may include the following: Dorchester Public Schools, 
Farmers Coop, First State Bank, and the Village Office. Individual board members received in advance the 
meeting agenda and meeting materials.  Pursuant to Section 84-1412 of the Nebraska Statutes, the public is 
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   
Matthew Hansen:   Present   
Shelly Lehr:   Present   
Carol Schnell:   Present   
Matt Smith:   Present   
Steve Vyhnalek:   Present   
1. Call to Order and Announce Open Meetings Act Verification
The meeting was called to order by President Steve Vyhnalek.  The Pledge of Allegiance was recited.

2. Roll Call
Present were Superintendent Nick Mumm, Principal JJ Wagner, and Jen Bond.

3. Receive Visitors and Announce Open Forum for Public Comment
Karma Ridpath was in attendance to present to the board and well as Deanna Bird.

4. Request for Change of Agenda
No request for change of agenda.

5. Approval of the Minutes of the Last Meeting
Motion to approve the reading of the last meeting minutes passed with a motion by Carol Schnell and a 
second by Matt Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

6. Financial Report
Motion to approve the financial report passed with a motion by Matthew Hansen and a second by Shelly 
Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

7. Reports

7.1. Athletic Director's Report
Brent Zoubek gave the board a list of upcoming athletic camps.

7.2. Principal's Report
Mr. Wagner told the board that the last week of summer school will finish this week.  Teachers completed 
their training on the new curriculum on June 15th, and they are waiting for the arrival of the new materials.



7.3. Superintendent's Report
We are expecting the delivery of one new school bus and two new vans later this month.  A significant 
portion of this month's meeting will be reviewing, updating, and approving board policies.

8. New Business

8.1. Student Services presentation by Mrs. Karma Ridpath
Karma Ridpath gave a presentation to the board about coordination of special services.  She discussed 
the EL Program, Title I WIN Reading and FOCUS Math, IRIPs, 504 Plans, and SATs.

8.2. Discuss and take all necessary actions to approve the hourly route compensation for bus drivers to 
$35/hr.
Motion to approve the hourly route compensation for bus drivers of $35/hour passed with a motion by 
Matthew Hansen and a second by Matt Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.3. Discuss and take all necessary actions to approve the hourly compensation rate of $18 / hr. for 
activity bus driver's downtime.
Motion to approve the hourly compensation rate of $18/hour for activity bus driver's downtime passed with 
a motion by Carol Schnell and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.4. Discuss and take all necessary actions to approve First Student contract for the 2026–2027 school 
year.
Motion to approve the proposed First Amendment and Extension Transportation Agreement with First 
Student, Inc., extending the term through June 30, 2027, contingent upon First Student, Inc. agreeing in 
writing to the contract amendments discussed with administration, and further authorize the 
Superintendent to negotiate the final language of those amendments with First Student, Inc. and to 
execute the amended agreement on behalf of the District once such amendments are incorporated, 
without further Board action, provided the amendments are consistent with what the Board discussed. If 
First Student, Inc. does not agree to incorporate the requested amendments, the Superintendent shall 
bring the matter back to the Board for further direction before executing any agreement passed with a 
motion by Carol Schnell and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.5. Discuss and take all necessary actions to approve selected Fair Play Scoreboard quote.
Motion to approve the Fair Play Scoreboard with a cost of $38,985 passed with a motion by Matt Bolton 
and a second by Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.6. Discuss and take all necessary actions to approve all 1000s and 5000's board policies.
Motion to approve all 1000's and 5000's board policies as reviewed by the policy committee passed with a 
motion by Matt Smith and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.7. Discuss and take all necessary actions to approve the staff handbook for the 2026 -2027 school year.
Motion to approve the staff handbook for the 2026-2027 school year passed with a motion by Shelly Lehr 
and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea



8.8. Discuss and take all necessary actions to approve the student-parent handbook for the 2026 - 2027 
handbook.
Motion to approve the student-parent handbook for the 2026-2027 school year passed with a motion by 
Carol Schnell and a second by Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.9. Discuss and take all necessary actions to approve the concrete for the playground.
Motion to approve the contract from Tjaden Concrete to put concrete down on the playground passed 
with a motion by Matt Bolton and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.10. Discuss and take all necessary actions to approve the use of Square as a district-wide cashless 
transaction option beginning 2026-2027.
Motion to approve the use of Square as a district-wide cashless transaction option beginning with the 
2026-2027 school year passed with a motion by Carol Schnell and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.11. Discuss and take all necessary actions to select a district vendor contract.
Motion to approve the contract with Coke passed with a motion by Matt Bolton and a second by Matt 
Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.12. Discuss and take all necessary actions to approve an update of policy 3039, Threat Assessment 
and Response.
Motion to approve an update of policy 3039 - Threat Assessment and Response passed with a motion by 
Shelly Lehr and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.13. Discuss and take all necessary actions to approve updates to Board Polices; 3003 - Bidding for 
Construction, Remodeling, Repair, or Site Improvements, 3003.1 - Bidding for Construction, Remodeling, 
Repair, or Related Projects Financed with Federal Funds, 3004.1- Fiscal Management for Purchasing 
and Procurement Using Federal Funds, and 3061 - ACH Originator Policy.
Motion to approve updates to board policies: 3003 - Bidding for Construction, Remodeling, Repair, or Site 
Improvements, 3003.1 - Bidding for Construction, Remodeling, Repair, or Related Projects Financed with 
Federal Funds, 3004.1 - Fiscal Management for Purchasing and Procurement Using Federal Funds, and 
3061 - ACH Originator Policy passed with a motion by Matthew Hansen and a second by Matt Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.14. Discuss and take all necessary actions to approve updates to Board Polices; 4065-Staff Use of AI 
Tools and 6038 - Student Use of AI Tools, and 6046- Right to Access School Library Materials.
Motion to approve updates to board policies: 4065 - Staff Us of AI Tools, 6038 - Student Use of AI Tools, 
and 6046 - Right to Access School Library Materials which defines a book as a hard copy in the library 
passed with a motion by Carol Schnell and a second by Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.15. Discuss and take all necessary actions to approve updates to Board Policies; 4017-Relations with 
Employee Collective Bargaining Associations, 4019 - Workplace Injury Prevention and Safety Committee, 
and 4056 — Resignation of Certificated Staff.
Motion to approve updates to board policies: 4017 - Relations with Employee Collective Bargaining 
Association, 4019 - Workplace Injury Prevention and Safety Committee, and 4056 - Resignation of 



Certificated Staff passed with a motion by Matt Smith and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.16. Discuss and take all necessary actions to approve updates to Board Polices; 3048 -Communicable 
Disease, 5001 - Compulsory Attendance and Excessive Absenteeism (traditional), 5004 - Option 
Enrollment, 5035 - Student Discipline, and 5048 -Emergency Response to Life Threatening Asthma or 
Systemic Allergic Reactions (ANAPHYLAXIS).
Motion to approve updates to board policies: 3048 - Communicable Disease, 5001 - Compulsory 
Attendance and Excessive Absenteeism (traditional), 5004 - Option Enrollment, 5035 - Student Discipline, 
and 5048 - Emergency Response to Life Threatening Asthma or Systemic Allergic Reactions 
(Anaphylaxis) passed with a motion by Carol Schnell and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.17. Discuss and take all necessary actions to approve an update to Board Policy 5003 -Admission of 
Part-Time Students.
Motion to approve an update to board policy 5003 - Admission of Part-Time Students, a student must 
take at least 5 credit hours in a semester to be eligible to participate in any activity passed with a motion 
by Matthew Hansen and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.18. Discuss and take all necessary actions to approve an update to Board Policy 2008 -Meetings.
Motion to approve an update to board policy 2008 - Meetings, agreeing that Dorchester Public School's 
regular board meetings will be on the second Monday of the month at 6:00pm in the library unless 
otherwise advertised and the Dorchester Public School's website will be the main way of posting notices 
passed with a motion by Shelly Lehr and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.19. Discuss and take all necessary action to increase the à la carte milk price to $0.60.
Motion to increase the a la carte milk price to $0.60 passed with a motion by Matt Smith and a second by 
Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

9. Board Committee Report(s)
There were no committee reports.

10. Closed Session (as necessary per statute)
Not needed at this time.

11. Establish Future Board of Education Meeting Date(s) and Time(s)   Wednesday, August 12th
The next scheduled board meeting is Wednesday, August 12th at 6:00pm

12. Adjourn
Motion to adjourn at 7:58pm passed with a motion by Carol Schnell and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

Shelly Lehr, Secretary of the Board of Education



Board of Education Retreat
Monday, July 27, 2026 5:30 PM
Pizza Kitchen
411 – 1st St
Milford, NE  68405
Notice of the time and place of the Dorchester Board of Education meeting was posted on the Dorchester Public 
Schools website.  Individual board members received in advance the meeting agenda and meeting 
materials.  Pursuant to Section 84-1412 of the Nebraska Statutes, the public is hereby informed that a current copy 
of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   
Matthew Hansen:   Present   
Shelly Lehr:   Present   
Carol Schnell:   Present   
Matt Smith:   Present   
Steve Vyhnalek:   Present   
1. Call to Order and Announce Open Meetings Act Verification
The meeting was called to order by President Steve Vyhnalek.  The Pledge of Allegiance was recited.

2. Roll Call
Also present was Superintendent Nick Mumm.

3. Receive Visitors and Announce Open Forum for Public Comment
There were no visitors present.

4. Discuss and take all necessary action to approve a new mower
Motion to approve the purchase of the mower we are currently borrowing and replace the motor in the old 
mower and then sell passed with a motion by Matthew Hansen and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

5. Discuss retreat items
The board discussed various retreat items.

6. Closed Session
Closed session not needed at this time.

7. Establish Future Board of Education Meeting Date and Time
The next scheduled regular board meeting is Wednesday, August 12th at 6:00pm

8. Adjourn
Motion to adjourn at 8:50pm passed with a motion by Matthew Hansen and a second by Carol Schnell.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

Shelly Lehr, Secretary of the Board of Education

















​Board Report​
​August 2026​

​●​ ​FB and VB Conditioning Week - August 3-7​

​●​ ​Fall Practices Begin - Week of August 10​
​Football - approximately 12 players out of 32 boys in grades 9-12​
​Will be very tough to play JV - will make a decision as games get​
​closer.​
​Volleyball - approximately 15 players out of 28 girls in grades 9-12​

​●​ ​August 12 - CRC Fall Dinner - Karen Hrdlicka - One Act only one​
​attending from Dorchester​

​●​ ​August 18 - Fall Sports Preview - Sports Drink Night - Bring a sports​
​drink for the volleyball/football teams​
​VB Scrimmage - 5pm​
​FB/VB Introductions - 6pm​
​Booster Club Meal - 6:10pm​
​NCA Sportsmanship Summit - 6:30​

​●​ ​August 25 - Volleyball Jamboree -  No passes accepted - proceeds​
​go to the Nebraska High School Hall of Fame​

​●​ ​August 27 - First Volleyball game vs East Butler - JV 5pm, V - 6pm​

​●​ ​August 28 - First Football game @ Sterling - 7pm​

​●​ ​Band to State Fair - August 31 - Marching at 10am​

​●​ ​September 2 - First JH volleyball game - 6th grade girls are eligible to​
​play this year - girl enrollment is less than 12 in grades 7-8.​

​●​ ​September 3 - VB vs Weeping Water - JV/V - 5/6pm​



​●​ ​September 4 - FB vs Lewiston - 7pm​

​●​ ​September 8 - First JH football game @ Lewiston - 4:30pm - 6th​
​grade boys can practice but NOT play in the games - boy enrollment​
​is 16 in grades 7-8.​

​●​ ​September 8 - VB @ College View Academy - JV/V - 5/6pm​

​●​ ​September 9 - JH VB vs Gitner-Harvard - 3pm​

​●​ ​September 10 - Varsity VB Triangular @ Giltner,  vs Giltner 5pm, vs​
​Harvard - 6pm​

​●​ ​September 11 - FB vs HTRS - 7pm - talked to Dr. Mumm about doing​
​something extra special to honor the 25th anniversary of 9/11. Open​
​to any ideas!​

​●​ ​September 12 - Band @ Yorkfest - they moved it back a week from​
​last year is why it fell on same day as VB Tourney​

​●​ ​September 12 - Varsity VB at HTRS Tourney - Humboldt, Table Rock​
​- TBD​



Principal’s Report
August 12th, 2026

Magnets

I’ve ordered magnets for all of the 6-12 students to put on their lockers. The magnet has 
the Dorchester logo and their name. These magnets will be for identification purposes 
as well as make it a better way to deliver notes, flyers, etc rather than taping them to the 
locker or having to ask the office which locker belongs to who. These magnets will 
follow the students through their Dorchester school career. Seniors will get to keep their 
magnet upon graduation.

NCA Sportsmanship Presentation

Darin Boysen will be here on August 18th to talk about Sportsmanship as well as 
Parent/Athlete relationships. Mr. Zoubek and I talked last year about doing this but 
couldn’t make it work. When the opportunity presented itself this time around, we made 
sure to get him booked. We’ve heard lots of positive feedback from those that have had 
him present at their schools.

Upcoming Events
8/18 - Fall Sports Kickoff 5 P.M.
8/25 - HS Volleyball Jamboree Game vs. Wilber-Clatonia 5:30 P.M.
8/27 - HS Volleyball vs. East Butler 5 P.M.
8/28 - HS Football @ Sterling 7 P.M.
8/31 - HS Band @ State Fair
9/1 & 9/2 - Health Screenings
9/2 - JH Volleyball @ Meridian 1 P.M.
9/3 - School Pictures
9/3 - HS Volleyball vs. Weeping Water 5 P.M.
9/4 - HS Football vs. Lewiston 7 P.M.
9/7 - No School - Labor Day
9/8 - No School - BRC
9/8 - JH Football @ Lewiston 4 P.M.
9/8 - HS Volleyball @ College View Academy 5 P.M.
9/9 - JH Volleyball vs. Giltner/Harvard 3 P.M.
9/10 - HS Volleyball @ Giltner Triangular 5 P.M.
9/11 - HS Football vs. HTRS 7 P.M.
9/12 - HS Volleyball @ HTRS Invite
9/12 - HS Band @ Yorkfest Parade



Maintenance & Transportation

The two new vans arrived this week, and our 2012 school van is being sold today on 
AuctionTime. The new school bus has also arrived, and we will discuss plans for the 
2017 school bus moving forward. All vans and buses have passed inspection and are 
ready for the school year.

One item for board consideration is whether to install cameras on our route buses; the 
new bus already comes equipped with them.

The maintenance crew did an outstanding job this summer completing their checklist 
and ensuring the school and campus are ready for the start of the year. Both the interior 
and exterior look fantastic. A few remaining items will be wrapped up over the next few 
weeks as school begins, which Adam will handle during the day.

Budget

The district's new valuation will be released on August 20. Once that figure is available, 
we will proceed directly into the budget retreat. I will provide further updates as more 
information becomes available.

Looking Ahead

I am excited to welcome our new and returning staff and students for a great school 
year, and I look forward to seeing our students participate in all of their upcoming 
activities. I am particularly excited about offering all-day pre-K this year as we continue 
providing high-quality education to our youngest learners starting their educational 
journey.

Several safety enhancements were also completed over the summer to ensure our 
campus remains as safe as possible for everyone. I appreciate the continued support 
from the Board of Education and look forward to a wonderful year! Please reach out 
anytime if you have any questions or feedback.

NM

Dr. Nick Mumm
Superintendent Dorchester Public School
(402) 946-2781 - School
(402)768-3311 - Cell
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