Board of Education Retreat

Wednesday, January 31, 2024 6:30 PM
Conference Room #101, 609 Whitney St, Pender, NE 68047-0629

1. The mission of the Pender Public School District
is to provide quality educational opportunities
in a safe, positive learning environment that
motivates and challenges all students to become
productive and responsible citizens.

2. Call to Order, Roll Call, Establishment of a
Quorum

3. Board of Education Picture for PPS Yearbook

4. Status Update - 2023-2024

5. 2024 Committee Assignments

6. 2024-2025 District Goals

7. Planning for the Future

1. Finance

2. 2024-2025 Personnel

3. Facilities/Transportation

4. Extra-Curricular Opportunities

5. Programs

6. Technology Services

8. Executive Session

9. Reconvene in Open Session

10. Upcoming Meetings/Board Opportunities

1. Board Retreat - February 7 (2nd day if needed)

2. Next Regular Meeting - February 19, 2024

3. NRCSA Legislative Forum - February 20, 2024 -
Cornhusker Hotel in Lincoln

11. Adjournment

12. The sequence of agenda topics is subject to

change at the discretion of the board. Please
arrive at the beginning of the meeting.



Pender Public Schools
2022-2023 NSCAS Results

Board of Education Goal: 85% of students meet or exceed grade level expectations on the
NSCAS assessments

NSCAS - ELA (New Target 21-22)
Percent Proficient By Grade

Grade 03 Grade 04 Grade 05 Grade 06 Grade 07 Grade 08 Alternate 3rd-Year Cohort! ‘

2022-2023 92% 58% 77% 84% 77% 73% 0%
2021-2022 65% 73% 69% 89% 68% 65% 0%
2020-2021 85% 83% 67% 68% 64% 52% 0%
2018-2019 90% 89% 77% 65% 65% 68% 0%

NSCAS - Math (New Target 23-24)
Percent Proficient By Grade

Grade 03 Grade 04 Grade 05 Grade 06 Grade 07 Grade 08 Alternate 3rd-Year Cohort!

2022-2023 95% 90% 83% 81% 83% 88% 0%
2021-2022 90% 73% 81% 96% 76% 62% 0%
2020-2021 82% 70% 83% 83% 76% 52% 0%
2018-2019 93% 87% 95% 88% 71% 74% 0%

NSCAS - Science

Percent Proficient By Grade

Grade 03 Grade 04 Grade 05 Grade 06 Grade 07 Grade 08 Alternate 3rd-Year Cohort! ‘

2022-2023 0% 0% 87% 0% 0% 83%

0%

2021-2022 0% 0% 88% 0% 0% 69%

0%




Pender Public Schools
2022-2023 ACT Results

Board of Education Goal: 75% of students score at or above the state average (most recent

reported) on the required NDE ACT (composite, reading, math, science)

administered and NDE required ACT.

Percent of students that meet or exceed the State average on the school

School Year ELA Math Science # of Students
22-23 72.00% 72.00% 72.00% 25
21-22 _ 78.38% 81.08% 37
18-19 76.47% 64.71% 82.35% 17
17-18 66.67% 67.00% 66.67% 24
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Pender Public Schools

Fall to Spring Growth

Percentage of students that met or exceeded their growth target

22-23 Grade Level Math Reading |Language Usage| Science |23-24 Grade Level
Kindergarten 92 96 1st Grade
1st Grade 70 75 2nd Grade
2nd Grade 96 83 3rd Grade
3rd Grade 4th Grade
4th Grade 5th Grade
5th Grade 6th Grade
6th Grade 7th Grade
7th Grade 54 8th Grade
8th Grade 45 9th Grade
9th Grade 50 60 64 68 10th Grade
10th Grade 50 21 55 42 11th Grade

Board Goal: 75% of students obtain their MAP growth target / (fall to spring OR fall to winter if the spring test
is not given

In 22-23, NSCAS testing occured 3 times (fall, winter, spring). As a result, MAP tests were no longer
administered in the NSCAS grades (exception: Science grade 8).

In 23-24, MAP Science tests will be administered 2 times in grades 3-6
All Rule 10 testing requirements are being met




Pender School District
2023-2024
District Goals

1. STRONG ACADEMICS

B

In an effort to accomplish the goals listed above, legitimately challenge students
who have a high level of intelligence and potential (coursework, clubs,
differentiation, etc.).
Survey students and ask them if they feel as if they are legitimately
challenged

1. Included on 1st and 3rd quarter surveys

2. POSITIVE, FAIR, AND IMPARTIAL LEARNING ENVIRONMENT




3. STRONG FINANCIAL FOOTING



4. SAFE, SECURE, UP-TO-DATE FACILITIES AND TRANSPORTATION

5. CAPABLE, PREPARED, PERSONABLE STAFF




6. CAPABLE, PREPARED, PERSONABLE ADMINISTRATION

7. PROGRESSIVE DISTRICT/SPECIAL INITIATIVES, PROGRAMS, CONTINUOUS
IMPROVEMENT ....



8. COMMUNITY PARTICIPATION AND CONNECTEDNESS

9. UP-TO-DATE POLICIES, PROCEDURES, AND PRACTICES (ONGOING SYSTEM OF
REVIEW, REVISION, AND EVALUATION...)



10. EXTRA CURRICULAR ACTIVITIES (DIVERSE CHOICES, GOOD PARTICIPATION
AND PERFORMANCE OF ALL INVOLVED)

11. TECHNOLOGY (throughout entire system) — STUDENT INITIATIVES, SUPPORT
SERVICES, TRAINING, CONTINUOUS UPDATING, COST CONSIDERATIONS

12. POSITIVE RELATIONSHIPS WITHIN DISTRICT SCHOOLS, WITH PARENTS, AND
WITH COMMUNITY (Community Engagement)



13. CAPABLE, PREPARED, PERSONABLE BOARD MEMBERS
1. Be active in the community
2. Attend at least 1 training (NASB, NRCSA, etc.)
3. Follow legislative updates, and be informed



Pender Public School District
Board of Education

2024
Home Work Cell
Term Office/Member Name Address Phone Phone Phone E-mail Occupation/Business

2006-2026* President Matt Peters 2057 14th Road 922-0802 petersmatt88@gmail.com Farmer

2012-2024* Vice-President Matt Heineman 17251 Avenue 385-2211 922-1248 | matt.heineman@agrivisionequipment.com | AgriVision/Farmer
2012-2024* Seretary/Treasurer |Jason Roth 1245 V Road 922-0675 jrroth1@hotmail.com Farmer

2006-2024** Member Jean Karlen PO Box 156 385-2657 922-0159 jekarlel @wsc.edu Professor Emeritus

jeankarlen@gmail.com
2006-2026* Member J.J. Maise 606 S. Carns 922-1103 jimaise@yahoo.com PCH Facilities Manager
2018-2026* Member Mandy Johnson |PO Box 561 385-6500 | 922-1073 marandatory@yahoo.com Northeast NE Insurance
mjohnsonneneinsurance@gmail.com

*Re-elected;

** Appointed to complete Franklin Fendrick's term 1/12/07 through 12/08; elected to serve 2008-2012; 2012-2016; 2016-2020, 2020-2024

2024 Committee Assignments

Policy Johnson* Transportation/Facilities Maise*
Karlen Heineman
Peters Peters
Curriculum / Karlen* Administrative Assistance |Peters*
Americanism / Johnson Karlen
Technology Roth Heineman
Negotiations Heineman* Finance Roth*
Maise Maise
Roth Johnson

*Chair
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