Board of Education Regular Meeting
Monday, December 13, 2021 6:00 PM

Room 810, Elm Creek High School
230 Calkins Avenue
Elm Creek, NE 68836-0490

1. Call to Order
2. Flag Salute
3. Open Meeting Act

3.1. The "Open Meetings Act" has been duly posted at the front of the room. It has also
been advertised in the Beacon-Observer Newspaper ahead of time.
4. Roll Call
4.1. - Excuse Absent Board Members
Approval of Agenda
Citizens Comments
7. Consent Agenda
7.1. Elm Creek Public Schools Mission Statement:
At Elm Creek Public Schools we will:
Be Kind
Be Respectful
Be Responsible
BeTrustworthy
Be Accountable
Be Honest
and Give Great Effort.
7.2. Minutes
7.3. Claims
7.4. Treasurer's Report
8. Information Items
8.1. Discussion on Adjusting the Current School Calendar:

SN

1. Make February 28th - March 2nd professional development days. Students will
no longer be in session during these days.

2. Move a day when school is closed from March 11th to March 3rd.
8.2. Building Update

-Metal Building
-Remote classroom for shop class
-Bonds
8.3. District Audit
9. Action Items
9.1. Acknowledge Superintendents Evaluation



9.2. Discussion on Adjusting the Current School Calendar:

1. Make February 28th - March 2nd professional development days. Students will
no longer be in session during these days.

2. Move a day when school is closed from March 11th to March 3rd.
9.3. Consideration of Renewing Dr. Schroder's Contract
10. Reports
10.1. Superintendent's Report
10.2. Principals' Report
10.3. Board Committees November 16th @ 3:00 - Building, Grounds, and
Transportation
10.4. November 24th (@ 6:30 - Finance
10.5. December 7th @ 5:00 - 9:00 Finance Workshop in Broken Bow
10.6. December 8th @ 5:00 - Curriculum and Technology
11. Next Regular Board Meeting
12. Adjournment



Board of Education Regular Meeting

Monday, November 8, 2021 6:00 PM

1. Call to Order
Meeting called to order at: 6:00 PM by JC Ourada, Board President

2. Flag Salute
3. Open Meeting Act

3.1. The "Open Meetings Act" has been duly posted at the front of the room. It has also been
advertised in the Beacon-Observer Newspaper ahead of time.

4. Roll Call

4.1. - Excuse Absent Board Members
All Present

5. Approval of Agenda

approve the agenda as presented. This motion, made by JC Ourada and seconded by Alicia
Beavers, Passed.

Alicia Beavers: Yea, Morgan Fouts: Yea, Jeff Meads: Yea, Lynette Mitchell: Yea, JC Ourada:
Yea, Dana Steiner: Yea

6. Citizens Comments
Rob McCarter Spoke on behalf of his wife Brandi McCarter.
Brandi McCarter Spoke about tenure and her last 19 years as a teacher at ECPS.

7. Consent Agenda

Motion to approve the Consent Agenda. This motion, made by Jeff Meads and seconded by
Morgan Fouts, Passed.

Alicia Beavers: Yea, Morgan Fouts: Yea, Jeff Meads: Yea, Lynette Mitchell: Yea, JC Ourada:
Yea, Dana Steiner: Yea

7.1. Elm Creek Public Schools Mission Statement:

At Elm Creek Public Schools we will:
Be Kind

Be Respectful

Be Responsible

BeTrustworthy

Be Accountable

Be Honest

and Give Great Effort.

7.2. Minutes



7.3. Claims
Questions about the Cornhusker Industries bill which is for new chairs for teachers and about
Kelly Repair on some bus tires.

7.4. Treasurer's Report
7.5. Staff Adjustments

The following list of names are students in educational programs that are able to be substitute
teacers.

Kiersten Lubke
Isaac McPhillips
Hannah Menke
Noah Thede
Isabelle Short
Jenaya Pierce
Shayley Phillipps
Emily Ady
Stefani Padilla
Hanna Sherman
Hope Stanton
Jayleesa Wilkerson
Tavia Steenson
Megan Gydesen
Shelby Thomas
Rebecca Bentz
Meghan Kratzer
Brie Meyer

&. Information Items

8.1. Draft of District Communication Plan
A communication plan was discussed and Dr. Schroder asked the board to please review this
draft of the district communication plan.

8.2. Negotiations Proposal for Certified Staff 2022-2023 Contract Year
Increase the base pay to $37,231 which equates to a 3.525% increase including benefits.

Creation of Sick Day Donations:

A teacher may donate a maximum of 2 sick days to staff in need.

A teacher may receive a maximum of 10 sick days to use only when the receiving staff member
has used all of their own earned sick days, to be used as paid leave.

Donation by teachers is voluntary and on an as-needed basis.

JC Ourada presented the teachers' negotiations.



9. Executive Session

The Board will go into Closed Session to discuss 1) Negotiations/Collective Bargaining 2)
Request for Resignation . Discussion shall be confined to these issues. This action is consistent
with applicable state law; i.e., Nebraska Revised Statute 84-1410, is clearly necessary for the
protection of the public interest and/or for the prevention of needless injury to the reputation of
an individual and such individual has not requested a public meeting.

The Executive Session began at 6:14 PM

The Executive Session ended at 6:37 PM

Motion to move into executive session @ 6:14 PM. This motion, made by JC Ourada and
seconded by Morgan Fouts, Passed.

Alicia Beavers: Yea, Morgan Fouts: Yea, Jeff Meads: Yea, Lynette Mitchell: Yea, JC Ourada:
Yea, Dana Steiner: Yea

Motion to come out of Executive Session @ 6:37. This motion, made by JC Ourada and
seconded by Alicia Beavers, Passed.

Alicia Beavers: Yea, Morgan Fouts: Yea, Jeff Meads: Yea, Lynette Mitchell: Yea, JC Ourada:
Yea, Dana Steiner: Yea

10. Action Items
10.1. Negotiations Proposal for Certified Staff 2022-2023 Contract Year

Increase the base pay to $37,231 which equates to a 3.525% increase including benefits.

Creation of Sick Day Donations:

A teacher may donate a maximum of 2 sick days to staff in need.

A teacher may receive a maximum of 10 sick days to use only when the receiving staff member
has used all of their own earned sick days, to be used as paid leave.

Donation by teachers is voluntary and on an as-needed basis.

To approve the proposed increase in base pay and the Teacher Sick Day Donation plan as
presented. This motion, made by Alicia Beavers and seconded by Lynette Mitchell, Passed.
Alicia Beavers: Yea, Morgan Fouts: Yea, Jeff Meads: Yea, Lynette Mitchell: Yea, JC Ourada:
Yea, Dana Steiner: Yea

10.2. Resignation of Brandi McCarter

Motion to approve Brandi McCarter Resignation effective May 19, 2022. This motion, made by
JC Ourada and seconded by Morgan Fouts, Passed.

Alicia Beavers: Yea, Morgan Fouts: Yea, Jeff Meads: Yea, Lynette Mitchell: Yea, JC Ourada:
Yea, Dana Steiner: Yea

11. Next Regular Board Meeting
Next Meeting December 13 @6:00 PM

12. Adjournment

motion to adjourn the meeting at 6:40 PM. This motion, made by JC Ourada and seconded by
Morgan Fouts, Passed.

Alicia Beavers: Yea, Morgan Fouts: Yea, Jeff Meads: Yea, Lynette Mitchell: Yea, JC Ourada:
Yea, Dana Steiner: Yea



School District #9 Check Register by Checking Account

12/09/2021 4:31 PM Posted; Checking Account ID DEPREC; Journal Code CD; Processing Month 12/2021

Checking Account ID: DEPREC Check Type: Check

Check Number Check Date Cleared Void Void Date Entity ID Entity Name

1000 12/13/2021 Csl CORNHUSKER STATE INDUSTRIES

1001 12/13/2021 Csl CORNHUSKER STATE INDUSTRIES
Check Type Total: Check Void Total: 0.00  Total without Voids:
Checking Account Total: DEPREC Void Total: 0.00  Total without Voids:

Grand Total: Void Total: 0.00 Total without Voids:

Page: 1
User ID: LKJ

Amount

3,016.00
7,272.00
10,288.00

10,288.00

10,288.00



School District #9
12/09/2021 4:32 PM

Check Register by Checking Account

Posted; Checking Account ID GENERAL; Journal Code CD; Processing Month 12/2021

Checking Account ID: GENERAL Check Type: Check

Check Number Check Date Cleared Void Void Date Entity ID Entity Name

18331 12/13/2021 ACTINFO ACT

18332 12/13/2021 ALPHAREH ALPHA REHABILITATION P.C.

18333 12/13/2021 ARNOLDM ARNOLD MOTOR SUPPLY

18334 12/13/2021 AVELE AVEL ECARE LLC

18335 12/13/2021 BLACKHILLS BLACK HILLS ENERGY

18336 12/13/2021 CENTURY CENTURYLINK

18337 12/13/2021 COMPETC COMPUTERS ETC. LLC

18338 12/13/2021 CONDITION CONDITIONED AIR MECHANICAL SYSTEMS

18339 12/13/2021 USBANK90 CORPORATE PAYMENT SYSTEMS

18340 12/13/2021 EAKESOFF EAKES OFFICE PRODUCTS

18341 12/13/2021 EASYST EASY STREET STORAGE, LLC

18342 12/13/2021 EBSCO EBSCO

18343 12/13/2021 ECOLAB ECOLAB PEST ELIMINATION

18344 12/13/2021 EDEALJ JESSICA EDEAL

18345 12/13/2021 ESU10 EDUCATIONAL SERVICE UNIT 10

18346 12/13/2021 ESU11 EDUCATIONAL SERVICE UNIT 11

18347 12/13/2021 ELECTRONIC ELECTRONIC CONTRACTING CO.

18348 12/13/2021 FLINNS FLINN SCIENTIFIC INC

18349 12/13/2021 FOSTERC CURT FOSTER

18350 12/13/2021 GRACZYKL GRACZYK LAWN & LANDSCAPE

18351 12/13/2021 GRACZYKS GRACZYK SPRINKLERS

18352 12/13/2021 HOMETOWN HOMETOWN LEASING

18353 12/13/2021 INTELL INTELLICOM COMPUTER CONSULTING

18354 12/13/2021 ISLANDSU ISLAND SUPPLY WELDING

18355 12/13/2021 JOSTEN334 JOSTENS

18356 12/13/2021 KEARNRENT KEARNEY RENTAL PROS

18357 12/13/2021 KELLYSA KELLY'S SALES & AG SERVICE

18358 12/13/2021 KSBSCHOOL KSB SCHOOL LAW

18359 12/13/2021 LINCOLNJ LINCOLN JOURNAL STAR

18360 12/13/2021 LINWELD MATHESON TRI GAS

18361 12/13/2021 MCGRAW MCGRAW-HILL COMPANIES

18362 12/13/2021 MEADL MEAD LUMBER CO

18363 12/13/2021 MENARD430 MENARDS - KEARNEY

18364 12/13/2021 NPPD NEBRASKA PUBLIC POWER DISTRICT

18365 12/13/2021 NESAFETY NEBRASKA SAFETY CENTER

18366 12/13/2021 NEWZ NEWZBRAIN CIVICS ED

18367 12/13/2021 ONESOURCE  ONESOURCE

18368 12/13/2021 PAYFLEX PAYFLEX SYSTEMS USA

18369 12/13/2021 PIONEERTE PIONEER TELEPHONE

18370 12/13/2021 PROED PRO-ED, INC.

18371 12/13/2021 STATENE STATE OF NEBRASKA

18372 12/13/2021 SUPPLY SUPPLYMASTER

18373 12/13/2021 USPOST758 US POSTAL SERVICE

18374 12/13/2021 VILLAGEE VILLAGE OF ELM CREEK

18375 12/13/2021 VILLAGEU VILLAGE UNIFORM

18376 12/13/2021 VVS VVS SURVEILLANCE SYSTEMS

18377 12/13/2021 WALMAR1554  WAL-MART

18378 12/13/2021 WEXBANK WEX BANK

18379 12/13/2021 WOODWARDS WOODWARDS DISPOSAL SERVICE

18380 12/13/2021 YANDAS796 YANDA'S MUSIC
Check Type Total: Check Void Total: 0.00 Total without Voids:
Checking Account Total: GENERAL Void Total: 0.00 Total without Voids:

Grand Total: Void Total: 0.00 Total without Voids:

Page: 1
User ID: LKJ

Amount

1,392.00
2,495.71
36.07
11,087.00
1,909.57
382.44
80.70
1,898.75
2,864.73
2,374.10
2,220.00
186.80
71.01
31.05
4,814.70
1,724.52
81.00
149.48
100.00
187.50
35.00
1,420.00
447.50
67.20
138.46
949.98
1,608.36
128.00
454.09
189.20
526.98
95.19
444.60
3,759.61
125.00
109.00
82.00
150.00
120.34
317.90
327.70
548.00
632.45
857.70
118.04
80.00
178.83
2,274.52
25.00
93.92
50,391.70

50,391.70

50,391.70



ELM CREEK SCHOOL BOARD TREASURER'S REPORTS
FOR DECEMBER 13, 2021
NOVEMBER 2021 FINANCIALS

GENERAL FUND - ACCT NO. 137766
BANK BALANCE NOVEMBER 1, 2021

RECEIPTS BUFFALO COUNTY - TAXES
Dawson County
ESU #10
ESU #11 (SUB PAY)
OVERTON SCHOOLS
PHELPS COUNTY
PHELPS COUNTY (JURY DUTY)
PRESCHOOL PAYMENTS
PURCHASE
STATE
STATE AID
VILLAGE OF EC

TOTAL RECEIPTS

AVAILABLE BALANCE

DISBURSEMENTS:
Bills Paid NOVEMBER 8, 2021
Yanda's void check - duplicate payment
Cory Spotanski - tuition reimbursement
Payroll
TOTAL DISBURSEMENTS

BOOK BALANCE NOVEMBER 30, 2021

DEPRECIATION FUND - ACCT NO 14832
Balance NOVEMBER 1, 2021
Xfer from General
INTEREST

BOOK BALANCE NOVEMBER 30, 2021

UNEMPLOYMENT CD #2232

Balance NOVEMBER 1, 2021
INTEREST
BALANCE NOVEMBER 30, 2021

$ 709,285.13
$ 24,487.07
S 622.79
$ 750.00
S 162.50
$ 14,623.95
S 1,043.74
$ 51.80
$ 1,650.00
$ 500.00
$ -

$ 66,056.00
S 400.00
$ 110,347.85
$ 819,632.98
$ 52,986.02
S (104.69)
$ 2,099.18
S 329,428.64
$ 384,409.15
S 435,223.83
$ 519,609.76
$ -

$ -

$ 519,609.76
$ 11,396.80
$ -

$ 11,396.80

Page 10of4



ELM CREEK SCHOOL BOARD TREASURER'S REPORTS

BUILDING FUND

BOND FUND (OPENED 11-12-09)

SAM/DUNS ACCOUNT (REAP-1173)

FOR DECEMBER 13, 2021
NOVEMBER 2021 FINANCIALS

Balance NOVEMBER 1, 2021
BUFFALO COUNTY

DAWSON COUNTY

RECEIPTS - PHELPS COUNTY
INTEREST

BALANCE NOVEMBER 30, 2021

Balance NOVEMBER 1, 2021
BOND INTEREST PAYMENT
RECEIPTS- BUFFALO
RECEIPTS-DAWSON CO
RECEIPTS - PHELPS COUNTY

BALANCE NOVEMBER 30, 2021

Balance NOVEMBER 1, 2021
DISBURSEMENTS
BALANCE NOVEMBER 30, 2021

173,760.67
253.20
1.62

8.68

22.87

v n n n n

v n n n n

174,047.04

621,506.85

1,451.78
9.27

wr n

622,967.90

10,193.40

wn

10,193.40

Page 2 of 4



ELM CREEK SCHOOL BOARD TREASURER'S REPORTS

FOR DECEMBER 13, 2021
NOVEMBER 2021 FINANCIALS

LUNCH FUND

BALANCE NOVEMBER 1, 2021 S 9,983.73

RECEIPTS
LUNCH SALES S 494.95
EFUND PAYMENTS $ -
Federal Reimbursement Breakfast S -
Federal Reimbursement Lunch S -
State Reimbursement Lunch S -
State Reimbursement Breakfast S -
SFP RECEIPTS (ADMIN) S -
SFP RECEIPTS (OPERATING) S 23,843.03
TRANSFERS FROM GENERAL ACCT S -
TOTAL RECEIPTS S 24,337.98
AVAILABLE BALANCE S 34,321.71

DISBURSEMENTS
Food/Groceries/Milk Etc. S 6,261.31
Supplies S 50.93
Miscellaneous (Reimbursements, Bank Fees) S -
Payroll S 9,084.26
TOTAL DISBURSEMENTS S 15,396.50
BALANCE S 18,925.21
DECEMBER BILLS ESTIMATE (As of 12-9-21)
CASHWA S 12,000.00
FOSTERS S 154.77
HILAND (MILK) S 2,116.21
DECEMBER PAYROLL (ESTIMATE) S 8,000.00
US FOODS $ -
VILLAGE UNIFORM (TOWELS ETC) S 48.20

S 22,319.18

Page 3 of 4



ELM CREEK SCHOOL BOARD TREASURER'S REPORTS
FOR DECEMBER 13, 2021
NOVEMBER 2021 FINANCIALS

ACTIVITY FUND (CURRENT CASH BALANCE SUMMARY)

Balance NOVEMBER 1, 2021 S 54,561.22
GROUPA &B RECT'S-GATE, DIST ACT, ENTRY FEES, RETURN CHNGE S 2,071.37
GROUPC,D&E RECT'S-FUNDRAISING S 23451
GROUP F RECT'S - SALES, APPAREL PURCHASES S 10,128.53
GROUPG &H RECT'S-FEES S 1,300.24
CORRECTION BANK POSTED INCORRECT AMOUNT S (0.20)
GROUPA &B EXPENSE-START CHNGE, OFFICIALS, ENT FEES S (4,344.20)
GROUPC,D&E EXPENSE-FEES AND APPAREL S (2,898.85)
GROUP F EXPENSE-BILLINGS(SALES) S (2,769.63)
GROUPG &H EXPENSE-FEES S (6,261.74)

BALANCE NOVEMBER 30, 2021 S 52,021.25
GROUP KEY
A-ATHLETICS
B-ACTIVITIES

C-CLUBS AND ORGANIZATIONS
D-SPECIAL FUNDS

E-CLASS FUNDS

F-SCHOOL GROUPS
G-DISTRICT ACTIVITIES
H-MISCELLANEOUS

Page 4 of 4



Cash Flow Report

School District #9 Page: 1

12/9/2021 11:30 am User ID: LKJ

Regular; Processing Month 11/2021

FUND NUMB Column2 BEGINNING CASH REVENUES EXPENSES ENDING CASH
SAMS 10,193.40 = = 10,193.40
01 GENERAL FUND 164,123.37 1,458,297.73 (1,187,181.27) 435,239.83
02 DEPRECIATION 519,581.88 27.88 = 519,609.76
03 EMPLOYEE BENEFIT 11,383.88 12.92 - 11,396.80
05 ACTIVITY FUND 43,143.04 120,659.40 (111,781.19) 52,021.25
06 NUTRITION FUND 14,445.29 63,128.09 (58,648.17) 18,925.21
07 BOND FUND 457,715.09 165,252.81 = 622,967.90
08 BUILDING FUND 145,154.62 28,892.42 - 174,047.04
1,365,740.57 1,836,271.25 (1,357,610.63) 1,844,401.19




Elm Creek Public Schools Calendar

2021-2022 School Year

Open House

Mon-Fri - K-6 School Hours

Aug 9 - New Teacher Work Day

Aug 10, 11 Teacher Workday

Aug 11 Open House 5:00pm-6:30pm
Aug 12 - First Day of School

Aug 18 - First Day of PreSchool

Sept 14 - PTC 4:00pm-8:00pm
Sept 15 - 1:00pm Dismissal - PTC 2:00pm-8:00pm

Sept 16-17 - No School

PreSchool Start and End Dates 8:00am - 3:20pm Student Days Teacher Days
Parent /Teacher Conference Mon-Fri - 7-12 School Hours Qtrl1 43 Qtr1 47
1:00 Dismissal S0am=3=0pm L 58 T 6
School Event, No School Mon-Thurs - PK School Hours Qtr2 44 Qtr2 45
Vacation - No School AM PK 7:45am - 11:15am Sem1 87 Sem1l 92
First Day of the Quarter PM PK 11:50am - 3:20pm T2 58 T2
Last day of the Quarter Qtr3 43 Qtr3 45
I First Day of the Trimester T3 58 T3
Last day of the Trimester Qtrd 44 Qtrd 46
New Teachers Report Sem2 87 Sem2 46
Teacher Work Day Total 174 Total 138
Graduation
eptembe
S M i 4 w L ¥ F s s M T w T F S
1 2 3 4 5 6 7 1 2 3 4
8 9 10 12 13 14 5 6 7 8 9 10 11
15 16 17 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
29 30 31 26 27 28 29 30 24 25 26 27 28 29 30
195/20T 31
14S/16T Sept 6 - Laber Day - No School 20S/21T

Oct 14 - End of 1st Qtr
Oct 15 - No Scheol - Teacher Workday

Oct 18 - 1st Day of Qtr 2

Feb 14 - PTC 4:00pm-8:00pm

Feb 15 - Last Day of Trimester 2

Feb 16 - First Day of T3 - 1:00 pm Dismissal - PTC 2:00pm-8:00;

Feb 17-18 - No School

Mar 4 - No School
Mar 10 - End of Qtr 3
Mar 11 - No School

Mar 14 - 1st Day of Qtr 4

November
S M T w T F S
1 - 3 4 1
5 6 4 8 -] 10 11 2 3 4 5 € F ¢ 8
14 15 16 17 18 19 20 12 13 15 16 17 18 9 10 11 12 13 14 15
21 22 23 24 25 26 27 19 20 22 23 24 25 16 17 18 19 20 21 22
28 29 30 26 27 29 30 31 23 24 25 26 27 28 29
19S/195T 15S/155T 30 31
Nov 5 - Last Day of Trimester 1 Dec 21 - End of Qtr 2 185/19T
Nov 8 - 1st Day of Trimester 2 Dec 22 - No School - Teacher Workday 8:00am-12:00pm Jan 1-4 Winter Break
Nov 24 - No School - Teacher Workday 8:00am-12:00pm Dec 22-26 NSAA Moratorium Jan 4 - No School - Teacher Workday
Nov 25 - No School Dec 22-31 Winter Break Jan 5 - 1st Day of Qtr 3/Sem 2
Nov 26 - No School Jan 14 - No School - Wrestling Invite
Apri
S M T w 3r F S
1 2 3 4 5 1 2 3 4 5 1 2
6 7 8 9 10 11 12 6 7 8 9 11 12 3 4 5 6 7 8 9
13 14 16 17 18 19 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 27 28 29 30 31 24 25 26 27 28 29 30
18S/19T 21s/2171 18S/197T

April 15-18 No School

April 18 No School - Teacher Workday

125/14T
May 6 - No School - Buffalo Track & Field Invite
May 11 - Last Day for PreScheol & Seniors
May 14 - Graduation
May 18 - Last Day of Scheol
May 19 - Teacher Workday

S M it w 15 F S S M a7 w aF F S S M i ¢ w T F S

1 2 3 4 5 6 7 1 2 3 4 1 2

8 9 10 12 13 5 6 7 8 9 10 11 3 4 5 6 7 8 9

15 16 17 19 b 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16

22 g&; % 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23

29 30 31 26 27 28 29 30 24 25 26 27 28 29 30
31

updated 6/21/21




Elm Creek Public Schools Calendar
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