
Board of Education Retreat
Monday, March 30, 2026 5:30 PM

Room 201
802 Highland Street

Wakefield, NE 68784

1. Opening Procedures

1.1. Call to Order

1.2. Open Meetings Act

1.3. School District Mission Statement

1.4. Roll Call

2. Recognition of Visitors/Communication from the Public

3. Discussion and Action Items

3.1. A representative from the Nebraska Association of School Boards will lead the Board of 
Education through a customized governance session tailored specifically to the district. The 
session will include:

• A facilitated, discussion-based board self-assessment conducted in a narrative format
• Guided reflection on board roles, responsibilities, and effective governance practices
• Embedded training elements throughout the conversation to support board 

development

Expected Outcomes:

• Increased clarity on board roles and responsibilities
• Identification of strengths and areas for growth in board governance
• Strengthened alignment and collaboration among board members

No formal action will be taken. This item is for discussion, reflection, and board development 
purposes as part of the scheduled board retreat.



4. Adjournment


