Board of Education School District 21-0025
Custer County, Nebraska

January Board Retreat

Monday, January 5, 2026 8:00 AM
Board Room

323 N. 7th Ave

Broken Bow, NE 68822

1. Call Retreat to Order

II. Announce Open Meetings Act

II1. Excuse Absentee Members

IV. Verification of Public Notice

V. Public Comment

VI. Discussion Items

VIL.A. Financial Update & Planning

VI.B. Staffing Update

VI.C. Principal Update

VIL.D. Vision & Strategic Planning

VLE. Superintendent Contract

VII. Adjournment



