
Cozad Community Schools

Board of Education Regular Meeting

Monday, December 13, 2021 7:00 PM

Office of the Superintendent 

 

Mission:  The mission of Cozad Community Schools is to prepare students to be lifelong learners and productive, 
responsible citizens by providing a quality education in cooperation with family and community.

Values - Guiding Principles

Respect - Trust, appreciate, celebrate, value, act with urgency

Integrity - Do the right thing, deliver highest quality instruction and practice full accountability

Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy

Innovation - Positive attitude, open to new ideas,

Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect

 

 

 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in 
open session.  A current copy of the Nebraska Open Meetings Act is posted on the 
West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Tri-City Tribune 
and posted on the Cozad Community Schools website and at the District 
Office.  Notice of this meeting was also given in advance to all members of the 
Board of Education. The order of agenda items may be changed when deemed 
necessary.

The board may choose to enter closed (executive) session to discuss any matter for 
which closed (executive) session is lawful and appropriate.

 



1.3. Excused/Unexcused Board Member Absence

2. PUBLIC COMMENTS

The Board of Education invites you to offer comments during the public comments 
portion of the agenda. This is the portion of the meeting when members of the public 
may speak to the board about matters of public concern.

When you have been recognized, please stand and state your name and come forward to 
the front of the board table.

The board will generally allow a total of 20 minutes for the presentation of all public 
comments. Individuals may speak only one time, and must limit comments to around 5 
minutes.  If there are more than 4 individuals who wish to address the board, the 20 
minutes will be divided equally between the number of speakers.  These time limits may 
be changed by a majority vote of the board members in attendance to extend the time for 
a specific item or speaker.

For additional instructions on public participation, brochures are provided for you to 
view.  A copy of  Policy 2009 Public Participation at Board Meetings is available upon 
request.

 

 

3. PRINCIPAL/ADMINISTRATIVE REPORTS

3.1. Patty Wolfe Report

3.2. Corey Fisher Report

3.3. Jeremy Yilk Report

3.4. Brian Regelin Report

3.5. Dale Henderson Report

3.6. James Ford Report

4. SUPERINTENDENT REPORT 

5. CONSENT AGENDA

5.1. Approval of the Minutes of Previous Meeting(s)

• Monday, November 15, 2021- Board of Education Regular Meeting, 7pm



Board of Education Regular Meeting 
Monday, November 15, 2021 7:00 PM 

Office of the Superintendent 

1910 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

 Tri-City Tribune 

 Cozad Community Schools District Office 

 Cozad Post Office 

 Wilson Public Library  

Posted Date: 11/11/2021 

The meeting was called to order at 7:00 PM 

  

Ann Burkholder:    Present    

Joel Carlson:    Present    

Judy Eggleston:    Present    

Kiley Goff:    Absent    

John Peden:    Present    

Michele Starman:    Present    

Kiley Goff:    Present    

 Kiley Goff arrived at 8:10pm.  

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 

1.1. Call to Order, Roll Call 

President Starman called the meeting to order at 7:00pm. 

1.2. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Tri-City Tribune and posted 

on the Cozad Community Schools website and at the District Office.  Notice of this meeting 

was also given in advance to all members of the Board of Education. The order of agenda 

items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  



1.3. Excused/Unexcused Board Member Absence 

Motion to excuse board member Kiley Goff Passed with a motion by Judy Eggleston and 

a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, 

Michele Starman: Yea 

Yea: 5, Nay: 0 

2. PUBLIC COMMENTS 

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters of public concern. 

When you have been recognized, please stand and state your name and come forward to the front 

of the board table. 

The board will generally allow a total of 20 minutes for the presentation of all public comments. 

Individuals may speak only one time, and must limit comments to around 5 minutes.  If there are 

more than 4 individuals who wish to address the board, the 20 minutes will be divided equally 

between the number of speakers.  These time limits may be changed by a majority vote of the 

board members in attendance to extend the time for a specific item or speaker. 

For additional instructions on public participation, brochures are provided for you to view.  A 

copy of  Policy 2009 Public Participation at Board Meetings is available upon request. 

  

No public in attendance. 

3. AUDIT REPORT VIA TELECONFERENCE CALL WITH MARY LUTH, FROM 

ALMQUIST, MALTZAHAN, GALLOWAY AND LUTH 

Motion to approve the audit as presented Passed with a motion by John Peden and a second 

by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 

Marcy Luth from AMGL, CPA and Advisors, called in and presented the Cozad Community 

Schools Audit report preformed in Sept 2021.  

4. PRINCIPAL/ADMINISTRATIVE REPORTS 

4.1. Patty Wolfe Report 

1. Canvas - Learning Management System 

a. Adopted Summer 2020-statewide solution 



b. Transition and Training 

c. Timeline for teachers 

d. Benefits of Canvas-the "why’s" 

4.2. Corey Fisher Report 

WEDNESDAY AFTER SCHOOL PROGRAM:   

As I with the Board in October, we have implemented the Wednesday After School 

Program at the high school.    

 Each Friday, students who have two or more failing grades will be informed that 

they are ineligible for school sponsored extracurricular activities and the 

lunchtime driving privilege for the coming week (Monday-Sunday). They will also 

be informed that they are expected to attend the Wednesday After School 

Academic Support Program from 3:30 p.m. - 4:10 p.m.   

 Parents who prefer that their student NOT participate in the Wednesday After 

School Academic Support Program must opt out by completing and returning an 

opt out form that was mailed home to all parents.  Parents who choose for their 

student to not participate when they have failing grades, assume responsibility for 

monitoring their student’s academic performance and for addressing credit 

recovery with the school if credits are not earned at the end of a semester.  

MULTI-TIERED SYSTEMS OF SUPPORT (MTSS) AT CHS 

On November 2nd, the high school Math and English Language Arts teachers met and 

participated in an MTSS introductory workshop led by Mr. Ford and Mrs. Hyatt.  We 

will soon add a behavioral team as a part of this process.  As we work to emphasize 

improvements in the areas of teaching, learning and student behavior, I am confident 

that utilizing the MTSS framework will help our staff use data to identify and prioritize 

needs, develop our vision and strengthen our school in areas we identify as being of 

highest need.  This is not a new "program" or "process".  Rather, it is a system that 

helps us identify how to best support students.  All students.  We will continue to 

collaborate with our building staff as we work to engage more in the MTSS 

process.  While it will require focused time from our teachers, I am confident we will be 

able to continue to create a strong vision for the future of Cozad High School. 

   

ENGLISH LANGUAGE ARTS (ELA) CURRICULUM ALIGNMENT WORK: 

Our English teachers will have the opportunity to work with ESU 10 staff on both 

December 16th and again on January 27th as they continue to the Cozad High School 

Language Arts Curriculum with the new Nebraska ELA State Standards and review 

curriculum materials for purchase this coming Spring.  Curriculum alignment work can 

be a daunting process but the work is essential to assure that our district curriculum is 

aligned with the new standards and to assure that the materials we purchase allows our 



teachers to deliver the curriculum to the students.  Our English Language Arts teachers 

will be tasked with the alignment process and will also conduct the curriculum materials 

review once the sample materials arrive.  As always, this work will take time.  I am 

confident that our staff will complete the curriculum alignment and curriculum 

materials review in a timely manner so that they can prepare for implementation at the 

start of the 2022-2023 school year.   

 

 

 

 

 

   

NATIONAL HONOR SOCIETY INDUCTION CEREMONY AND COZAD 

COMMUNITY SCHOLARSHIP ASSOCIATION AWARDS:  

 Since 1946, students have been inducted into the National Honor Society at Cozad 

High School making this the longest standing tradition in our school’s history. On 

October 19th, seven CHS students were inducted into the Cozad Chapter of the 

National Honor Society.  Congratulations to Madelyn Spaulding, Xavier 

Chinchilla, Alexander Svajgr,  Samuel Hergenrader, Alex Werne, Connor Brock, 

and Madison Rowley.  

   

 

 On October 19th the Cozad Community Scholarship Association presented 

awards to CHS students who demonstrated excellence on the annual fall MAP 

Assessments in September.  Numerous students earned awards and were 

recognized for their efforts.  Congratulations to those students who earned 

recognition and THANK YOU to the Cozad Community Scholarship Association 

for their continued support of our students.     



   

 

   

VETERANS DAY PROGRAM: 

The annual Cozad Community Veterans Day Program was held on Thursday, November 

11th in the CHS Gymnasium.  Middle and High School students and staff welcomed and 

celebrated community Veterans.  THANK YOU to the Cozad VFW Post #890 and 

Melanie Nutt for their collaboration and helping organize the program.

 

 

 



 
 

 

 

 

4.3. Jeremy Yilk Report 

1. Fall Activities End of Year Recap 

a. Football 

i. The varsity team finished 5-4. In February, the NSAA will release the new 

2-year cycle schedule for 2022/2023. 

ii. Upcoming 

1. N/A 

b. Volleyball 

i. The varsity team finished 1-30. Ogallala will host SWC next year. 

Currently, no major changes to the schedule for 2022. 

ii. Upcoming 

1. N/A 

 

c. Softball 

i. The varsity team finished 24-13. They finished the year at the state 

tournament losing to Wahoo Bishop Neumann and Yutan/Mead. 



ii. Congratulations to Katie Wilson on being selected to the Class C All-State 

2nd Team and Reagan Armagost and Shaundra Wiederholt on being 

selected All-State Honorable-Mention (LJS) 

iii. Final Team Rankings: #8 - Lincoln Journal Star / #7 - Omaha 

World-Herald. 

iv. Upcoming 

1. N/A 

d. Girls Golf 

i. Congratulations to the girls golf team on competing in the state 

tournament in Columbus and congratulations to Lynzi Becker on placing 

runner-up in Class C. 

ii. Upcoming 

1. N/A 

e. Cross Country 

i. Congratulations to Mallory Applegate and Karyn Burkholder on qualifying 

for the state cross country meet. Mallory medaled placing 11th and Karyn 

just missed medaling placing 16th! 

ii. Upcoming 

1. N/A 

 

2. Winter Activities Update 

a. One-Act 

i. We will host the Cozad One-Act Festival on November 12th. The Cozad 

team set to perform at 8:30 am. The dinner theatre will be the next 

evening at 7:00 pm. 

ii. Loup City Team Results: 5th 

1. Outstanding Acting Awards : Samuel Blackmore, Jade Brown, 

Dante Dyches-Chandler, and Samuel Hermosillo 

 

iii. North Platte Team Results: 3rd 

1. Outstanding Acting Awards: Larkyn Malcom, Katie Wilson, Angel 

Rigsby, Samuel Hermosillo, Dante Dyches-Chandler, Samuel 

Blackmore 

iv. Upcoming 

1. Cozad Festival (11.12) / Gothenburg Festival (11.16) / Minden 

Festival (11.20) 

 

b. FFA 

i. First FFA district CDE competition is on November 10th in Curtis. 

(Livestock Judging, Natural Resources and Agriscience. 

ii. Several members attending competition 

iii. Upcoming 

1. District 11 LDE (12.2) 

 

c. Speech 

i. An interest meeting has taken place - 22 participants 



ii. Planning on regular competition for Cozad Invite (12.11) 

d. Boys Basketball 

i. Around 24 boys 9th-12th are participating 

ii. Conditioning week Nov 8th-12th 

iii. Upcoming 

1. HS vs Kearney Catholic - Jamboree Game (11.23) - TBD 

a. May depend on State FB 

 

e. Girls Basketball 

i. Around 15 girls 9th-12th are participating 

ii. Conditioning week Nov 8th-12th 

iii. 7th/8th GBB - 7th grade = 11 participants / 8th grade = 13 participants 

iv. Upcoming 

1. 7th/8th vs Holdrege (11.18) / HS vs Kearney Catholic - Jamboree 

Game (11.23) TBD 

 

f. Wrestling 

 

i. Around 22 athletes 9th-12th are participating 

ii. Conditioning week Nov 8th-12th 

iii. MS WR - started the season with 20 wrestlers. Competed in opening 

invites at Sutherland and South Loup 

iv. Upcoming 

1. MS Minden Invite (11.16) / Var Dual vs Mitchell (12.3) / HS Cozad 

Invite (12.4) 

 

3. Other 

 

a. HS Gym Floor Updates 

i. Back in use 

1. PE, practices and programs 

 

b. Winter Sports Parents Meeting took place on 11.9.21 

 

c. NSAA Member School Spotlight - Cozad 

i. District IV write up will appear in the December Newsletter 

4.4. Brian Regelin Report 

Parent teacher conferences attendance. 

6th grade 59% 

7th grade 47% 

8th grade 44% 

 



The Veterans Day program was a great experience for our students.  Mrs. Lucas was awarded 
the VFW Middle School teacher of the year award.  Thank you to Mrs. Nutt for organizing this 
program.  
 
Student Congress led the bully prevention month activities which included each academic 
success class decorating their door for a contest and a video being shown to the students 
during lunch.  Some of the members also went to the CEEC to hand out the Kind Kids awards 
to the preschool students.  
 
All staff will go over the Crisis and Standard Response Protocol training updates and 

review.  We will update all crisis folders during the November 17th early out in-

service.  Review with the students will be on November 18th. The first lock down drill will be 

November 19th and the Cozad PD will be present at every building.       

The Custodial staff did an outstanding job of painting, hanging mats and posters and deep 
cleaning the bleachers. It is ready to go and looks great!    
All bus evacuations have been completed for all bus routes and will be done for every activity 
that rides the bus. 
 
Overview of Language Arts Curriculum process: 
Exploring the ELA Standards Part 1: Dec. 16 & Part 2: Jan. 27  
Materials Selections 
o Feb. 16: Look through EdReports, Nebraska Materials Matter & NeMTSS Program Comparison 
Chart Select up to 3 reading programs (Claudine & Theresa) 
o Contact companies to get samples by April 
o April 6: Begin the process of looking at the different materials during an early out  (Sarah, Claudine 
& Theresa) 
o Teachers would have a few weeks to look more closely at the materials  
o April 20: Final selection of the materials (Sarah & Theresa) 
PD on materials and instructional strategies- Summer and Fall 2022  

  2021-22 2022-23 

  Fall 2021 Spring 2022 Summer 2022 Fall 2022 
Spring 
2023 

Summer 
2023 

English 
Language 
Arts 

-Standards 
approved by 
NDE 

-Identify Priority 
Standards (PD) 
-K-12 Standard 
Alignment (PD) 
-K-12 Course 
Alignment by 
Standard (PD) 
-Material 
Selection 

-Pacing Guides 
by Course (PD) 
-Develop Unit 
Plans (PD) 
-Develop 
Assessments 
(PD) 
-Develop Lesson 
Plans (PD) 

Implementation of 
Curriculum 

  
-Update & 
Revision of 
Curriculum 

 

 

1st Session Activities will start November 22nd  

 
Guitar Lessons (Mr. Shaffer) 

https://odie.esu10.org/workshops/SectionDetails.aspx?SectionID=6357
https://odie.esu10.org/workshops/SectionDetails.aspx?SectionID=6471


The guitar lessons will be for all skill levels, whether you are picking up a guitar for the first time or 
you have played since you were five years old. It would be best if you have your own guitar to learn 
on, but if you don't own one don't let that stop you. We have a number of extra guitars available. 
 
Watercolor Painting  (Mrs. Corkern) 
Students will explore watercolor techniques as well as learn about the different types of watercolor 
paints and brushes to use. 
 
 
Talent Show (Mrs. Blackmore) 
Come and show off your greatest talent - singing, playing an instrument, juggling?  Whatever it is, this 
is your chance to practice it and share with a class.   
 
 
Boys Basketball 101 (Mr. Broz and Mr. Higgins) 
Designed to help you achieve your basketball goals. Whether you're new to the sport and want to 
learn the basics or are a more experienced player looking to advance your positional skills and 
confidence, this is the class for you! 
 
 
Board Games and Cards (Mrs. Lucas) 
Come have some fun by spending your activity class playing games! We'll be trying a variety of card 
games, board games, and (weather permitting) outdoor games. What a great way to end the day! 
 
3D Puzzles (Mr. Mraz) 
Why build a regular puzzle when you can build in 3-D? Build some of the world’s famous landmarks. 
The Sydney Opera House, Taj Mahal, and the skyscrapers of New York City. 
 
 
FFA (Mrs. Bivens) 
Students will explore aspects of agriculture including species of plants and animals, animal breeds, 
FFA, Livestock Judging, FFA Speeches and natural resources. This class will also have small labs 
associated with the respective unit taught. This class is a privilege class. 
 
Woodworking (Mr. Dueland) 
Learn the proper safety and usage of equipment and design and produce a woodworking project. 
(this will require a fee of around $20.00) 
 
Crafting (Mrs. Walls and Ms. Crick) 
Show your creativity in crafting class. During this time we will complete many projects, most of which 
are chosen by you, the student. We have a couple of fun things planned for you to complete as well. 
Don't be afraid to show your creativity, you never know what you may come up with. 
 
History Day (Mr. Frauen) 
Compete in this year's History day competition, which will require 
you to complete a history project, which you will then present at the district competition on March 
8th at UNK. Should you qualify, you will then present it during the state competition in Lincoln in 
April. This will require you to work outside of class and complete a project in one of the categories of 



paper, documentary, exhibit, performance, or website. 
 
Crochet (Mrs. Margritz) 
Students will learn the basic stitches of crochet and create one or more 
crocheted projects. 
 
Legos (Mrs. Kostrunek) 
Do you like to be creative and work with others?  Join me for Lego building, creating, and awesome 
fun!  
 
Fun to be Fit (Mrs. Hickenbottom) 
Fun to Be FIT!! This session will explore different exercise programs 
as well as nutrition to be as healthy as we can be. Join us for a fun and 
healthy fitness activity session. 
 
Science Fair (Ms. Gifford and Mrs. Ford) 
Curious? Inquisitive? Want to understand how something works or 
behaves? Want the chance to develop your own project and put that plan into action? Science fair is 
an opportunity for students to conduct their own 
independent research on a subject area that interests them. Students will have the opportunity to 
present their research at two science fairs. 
 
Breakout (Mrs. Favinger) 
The BreakOut session will involve working in teams and sometimes as individuals to use clues and 
solve puzzles to figure out combinations to real-life locks or digital locks to finish a challenge.  
 
Coding (Mrs. Teahon) 
learn how to make websites, video games, and apps. 
 
Book Club (Mrs. Russell) 
During this session, we will be reading, discussing, and interacting with Lois Lowery’s novel The Giver. 
This novel tells the story of Jonas, a soon-to-be twelve-year-old who lives in a futuristic society. In 
Jonas’ world, everything is perfect and under control. There is no war, no fear, and no pain. There are 
also no choices and each person is assigned a role in the Community.  
 
When Jonas turns twelve, he is singled out to receive special training from The Giver. The Giver alone 
holds the memories of the true pain and pleasure of life. Now it’s time for Jonas to receive the truth. 
There is no turning back.  
 
Word Games (Mrs. Schultz) 
Have fun playing games while you build our vocabulary at the same time!  Scrabble, Apples to Apples, 
Mad Libs and More. 
 
 
Kiley Goff arrived during Mr. Regelin's report. 
  

4.5. Dale Henderson Report 



1. Elementary and class sizes: 

 

Grade Level Total Students 

per grade 

level: 

 

Average 

Students per 

section: 

Kindergarten 86 21.5 

1 st Grade 63 15.75 

2 nd Grade 75 18.75 

3 rd Grade 67 16.75 

4 th Grade 68 22.6 

5 th Grade 67 22.3 

Total 

Students: 

 

420 

 

2. P/T conference averages: 

Kinder: 87% 

1 st Grade: 88% 

2 nd Grade: 92% 

3 rd Grade: 94% 

4 th Grade: 92% 

5 th Grade: 87% 

 

3. Upcoming topics for staff training that we are considering include: 

> LETRS (Language Essentials for Teachers of Reading and Spelling) This 

teaches staff essential skills to master the fundamentals of 

literacy instruction. 

> Marzano- refresher each year and sustainability of training for new 

staff. 

> Behavior Model- The MTSS behavior team is reviewing systems to 

recommend as a purchase for the elementary to utilize. 

4.6. James Ford Report 

CEEC: Parent-teacher conferences were very successful and well attended. Students’ 

progress was shared with parents and they have a better understanding of how their 

students are progressing based on their data. Teachers have also been working on 

updating our guiding documents for the MTSS process at the CEEC. We have a system 

in place but we felt as a team that we could be more organized in some of the supports 

we offer for all students and families. This will be an ongoing process that I will update 

the board on when we have those documents completed and loaded onto the MTSS site. 



 

SPED: Staff training that they received on the 20th was well received and very beneficial 

for our district resource teachers. Staff indicated that they felt this was great to receive 

this training and helped them better understand what was expected of them in writing 

sound transition plans and progress reports. Tri-State law conference was on the 4th and 

5th of November and was extremely beneficial for me. I will share out the many things I 

learned with the resource staff but especially the regular education staff. Many topics 

discussed in the training had a direct impact on how our regular education staff educates 

all students.  

   

MTSS: On November 2nd Mr. Fisher, Mrs. Hyatt and I worked with the MTSS LA and 

Math teams to introduce and discuss what MTSS is and how it can help students and 

staff be more successful. It was a great discussion and I am excited about how this 

process is going to develop at the HS level because I truly believe that it will make a 

difference for students and staff.  

   

We will have an integrated meeting at the elementary school on November 18th to 

discuss some next steps and keep improving at the elementary level. Many topics will be 

discussed but one of the main talking points for our team will be how we continue 

supporting students in behavior and math and using our resources for students who need 

support in those areas. 

   

The middle school teams met on October 26th to revisit our interventions and see how/if 

our procedures could be improved. During that discussion, we also discussed the next 

steps on what we are going at future meetings, discussion of the Winter MAP assessment, 

and using our data and team to make decisions on how students progressed. Finally, 

another decision our teams made was we are going to share out goals for each student on 

what we would like for them to try and score on their Winter MAP assessments. The 

hope is that this will increase the student’s effort and give us a better picture of each 

student’s ability level. Teams will meet again on November 23rd to prepare for the 

Winter MAP test and potential updates on decision rules for our intervention class. 

5. SUPERINTENDENT REPORT 

Facility Improvement Stakeholders Meetings 

We met with some stakeholders in regard to possible plans for addressing the mechanical, 

electrical, and lack of space available for our school buildings. The meetings on November 2 and 

11 were very informative and I appreciate the feedback I received from our community 

members. We will move forward with finalizing our plans 

for the upcoming project. I am meeting with the facilities committee in the next 2 weeks to 

discuss that feedback. In addition I have set up 5 meetings with staff members to share our 



current status and the timeline and process for facility improvements. 

 

Negotiations 

The EHA insurance premium increase came back below 6% which does not trigger the clause 

built into the negotiated agreement to renegotiate the current 2 year agreement. So we will begin 

again in the Fall of 2022. The CEA has requested recognition by the board as the bargaining 

agent, it will be place on the agenda in January 2022. 

 

Curriculum Process 

I have been working with the administrative team and the ESU 10 staff to accomplish our 

curriculum process moving forward. I have attached that document to this outline. I feel this will 

put us in a positive place to meet the needs of our students and the strengths of our staff. 

 

Calendar Committee 

The committee met with me in October and will meet again in January to discuss possible school 

year calendars for 2022-23 and 2023-24. Moving out two years will better allow administrators 

to plan for professional development. 

 

Updated Policies 

I shared some possible updates to policies with you and would like you to take a look. These 

changes are, for the most part, about being clear that outside of state tested areas the school 

district may choose to adopt or not adopt state standards. In the absence of adopting the district 

would have to submit their own standards. 

 

Staffing 

We will be talking about our staffing plan for 2022-23 in the next 2 months. We are considering 

a plan to add a Director of Teaching and Learning to meet our curriculum needs. 

6. CONSENT AGENDA 

Motion to approve the consent agenda, as presented Passed with a motion by Ann 

Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, Kiley Goff: Yea, John 

Peden: Yea, Michele Starman: Yea 

Yea: 6, Nay: 0 

6.1. Approval of the Minutes of Previous Meeting(s) 

Monday, October 11, 2021- Board of Education Regular Meeting, 7pm 

6.2. Congratulations, Condolences, Correspondences 

Condolences to Cecily and Alan Clark on the passing of Cecily's mother, Martha.  



6.3. Classified Resignations 

Katherine Klein, CEEC Paraprofessional effective 10.21.2021 

Reva Royce, AfterZone Paraprofessional effective 10.29.2021 

6.4. Classified Hires 

6.5. Standing Reports 

6.5.1. Sub Reports 

6.5.2. Nutrition Services SNP Claim for Reimbursement Summary 

6.5.3. Bus Route Averages 

6.6. Salary Advancement Applications 

Karsyn Bell, University of Nebraska-Lincoln, Infants with Disabilities, 3 hours 

Karsyn Bell, University of Nebraska-Lincoln, Practicum, 1 hour 

6.7. Local Sub 

-Kaylynn Johnson, Local Sub  

-Megan Sorensen, Local Sub 

7. DISCUSS, CONSIDER AND TAKE ACTION TO REVIEW ROOFING BIDS 

Motion to accept Tremco roofing bid Pending Bond Election for $1,089,267.16 and proceed 

with repairs to not exceed $13,000 Passed with a motion by John Peden and a second by 

Judy Eggleston. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 

Tremco Presenting roofing bids 

Pending Bond Election 

Tremco spoke to the board about the project material costs that would be needed for the new 

building construction if the pending bond election passes. By securing the prices of materials 

now it would save the district in the future. The board was reminded that this pricing was all 

pending Bond Election so they would not be locked in after May 31, 2022. The board could 

purchase the products if the bond election failed and have items stored, but also needed to be 

done by May 31.  Jim Wolfson then explained to the board the need of repairs on the Elementary 

roofs before we receive more moisture.  Ms. Simpson stated that she had also seen the sections 

that Mr. Wolfson spoke of and the need for immediate repair.  

8. DISCUSS, CONSIDER AND TAKE ACTION ON APPROVAL OF BOND PAYMENT 



Motion to approve the Bond Payment of $261,811.75 Passed with a motion by John Peden 

and a second by Judy Eggleston. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, Kiley Goff: Yea, John 

Peden: Yea, Michele Starman: Yea 

Yea: 6, Nay: 0 

Bok Financial Bond Payment of $261,811.75 

9. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF FUND 

TRANSFER FROM GENERAL TO ACTIVITY FUND FOR ONE-ACT 

Motion to transfer an additional $2,000 from the General Fund to Activity Fund One- Act 

account Passed with a motion by Ann Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, Kiley Goff: Yea, John 

Peden: Yea, Michele Starman: Yea 

Yea: 6, Nay: 0 

$2,000 additional funds to One-Act for 2021-2022. One-Act received $2,000 in September 2021 

Transfer 

10. FINANCIAL REPORTS AND CLAIMS 

Motion to approve the financial report as presented, including monthly expenditures, which 

reflects the current financial standing of the District. Passed with a motion by Kiley Goff 

and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, Kiley Goff: Yea, John 

Peden: Yea, Michele Starman: Yea 

Yea: 6, Nay: 0 

10.1. Financial Report by Report 

10.2. Financial Claims 

11. DISCUSS, CONSIDER AND TAKE ACTION ON WAYPOINT SAFE DEPOSIT 

BOX  SIGNATURE CARD 

Motion to approve signature card for Waypoint Safe Security Box as presented Passed with 

a motion by John Peden and a second by Kiley Goff. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, Kiley Goff: Yea, John 

Peden: Yea, Michele Starman: Yea 

Yea: 6, Nay: 0 

12. DISCUSS, CONSIDER AND TAKE ACTION ON REVISED POLICY 2009: PUBLIC 

PARTICIPATION AT THE BOARD MEETINGS 

Motion to approve revised policy 2009 Passed with a motion by Ann Burkholder and a 

second by Judy Eggleston. 



Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, Kiley Goff: Yea, John 

Peden: Yea, Michele Starman: Yea 

Yea: 6, Nay: 0 

13. SUPERINTENDENT EVALUATION 

Board members were provided with an evaluation tool after the October regular board meeting to 

complete their individual evaluation of the Superintendent. These individual evaluations were 

compiled for the final evaluation to be presented to the Superintendent. The Superintendent job 

description was attached for guidance during the evaluation process 

This did not take place. The evaluation tool was not ready and was not sent out. Will take place 

during the December meeting.  

14. DISCUSSION  

14.1. Committee Reports 

14.2. Findings of Superintendent Plan 

Ms. Simpson explained to the board her next steps in her Superintendent Plan. Through focus 

groups, data analysis and reviews conducted by NDE she believes some strong action plans 

and systems designed for student improvement will be able to address areas of concern.  

14.3. Facility Improvement Plan 

15. AGENDA SETTING AND FUTURE MEETINGS 

 Monday, December 13, 2021, Regular Board of Education Mtg, 7pm 

 Monday, January 17, 2022, Regular Board of Education Mtg, 7pm 

16. ADJOURNMENT 

Motion to adjourn the meeting at 8:59pm Passed with a motion by Judy Eggleston and a 

second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, Kiley Goff: Yea, John 

Peden: Yea, Michele Starman: Yea 

Yea: 6, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 



  

The meeting was adjourned at 8:59 PM. 

  
Ms. Angela Simpson, Superintendent 

Cozad Community Schools District No. 11 



5.2. Congratulations, Condolences, Correspondences

Condolences to David Crick on the passing of his sister in-law and father in-law, 
Patricia Davidson Harris and Derold Davidson. 

Condolences to Lisa Gengenbach on the passing of her sister, Karen Lehmann.

5.3. Classified Resignations 

5.4. Classified Hires

Betsy Dueland, CEEC Paraprofessional, effective 1/4/2022

5.5. Standing Reports

5.5.1. Sub Reports

5.5.2. Nutrition Services SNP Claim for Reimbursement Summary

5.5.3. Bus Route Averages

5.6. Salary Advancement Applications

Jacob Brummer, York College, Curriculum Development and Design, 3 hours

6. FINANCIAL REPORTS AND CLAIMS

6.1. Financial Report by Account

6.2. Financial Claims

7. DISCUSS, CONSIDER AND TAKE ACTION ON ARCHITECT CONTRACT 



















































8. RESIGNATION OF CERTIFICATED STAFF AT THE END OF THE 2021-2022 
CONTRACT YEAR

9. DISCUSS, CONSIDER AND TAKE ACTION CONSTRUCTION MANAGER AT 
RISK

10. DISCUSS, CONSIDER AND TAKE ACTION ON NEW BOARD POLICY 4063 
AND REVISED POLICIES 6004, 6013 and 6020

10.1. Policy 4063: Extra Duty and Extended Contract Assignments for 
Certificated Staff

KSB optional policy



4063 

Extra Duty and Extended Contract Assignments for Certificated Staff 

 
This policy details the methods of payment for performance of extra duty and 

extended contract assignments by certificated staff members.  Noncertificated 
staff should refer to their individual employment contracts regarding service 

hours and payment for extracurricular sponsorship activities which may be 
assigned to the employee by the district.   

 

Extra Duty Assignments 
 

Certificated staff members may be assigned extra duties such as coaching a 
sport, sponsoring a student club, or directing other extracurricular activities.  

Extra duty assignments shall be assigned at the discretion of the 
administration.   

 
Full time certificated staff who are anticipated to work more than 1100 hours 

each school year are expected to work additional hours each month of the 
contract year in fulfillment of their extra duty assignments.  Part-time 

certificated staff who are anticipated to spend fewer than 1100 hours in their 
regular teaching assignments each school year must track the hours they 

spend on extra duty assignments and submit those hours to the district 
bookkeeper monthly. 

 

Certificated staff covered by the collective bargaining agreement between the 
board and the local education association will be paid the salary amounts set 

in that contract for performance of their extra duties.   
 

Subject to the other provisions of this policy, certificated employees assigned 
to extra duty assignments shall be paid in 12 equal installments beginning 

with the first regular pay period of the contract year in which the services will 
be rendered.  The payment for exempt employees assigned extra duty 

sponsorship duties after the beginning of their contract for a given school year 
shall be distributed evenly across the remaining pay periods for the school 

year beginning with the first pay period following the assignment. 
 

Certificated employees who are assigned extra duties will be informed of that 
assignment in an assignment letter.   

 

In addition to their regular teaching duties, teachers with extra duty will 
render service hours toward the performance of each of their extra duty 

assignments throughout the entirety of the contract year.  This time should 
include tasks such as: continuously reviewing best practices for 

coaching/sponsoring your extra duty; determining any off-season professional 



development or meetings which you should attend; determining any pre-
season or pre-event camps or activities which students should attend; 

supervising selected pre-season camps or activities; creating records and 
completing paperwork related to the extra duty; communicating with selected 

media outlets about the extra duty; training and preparing students prior to 
the beginning of the competition/activity/event schedule; reviewing or 

planning the competition/event schedule; studying film, selecting music or 
scripts, designing sets and costumes, arranging choreography and otherwise 

preparing for the competition or season; scheduling student meetings and 
events; actively supervising participating students before, during and after the 

season/event; study of best practices in sportsmanship and student character 
growth; and any other identified duties.  

 
In the event a certificated staff member is assigned an extra duty assignment 

after the beginning of the school year in which the activity occurs, the district 

will report the extra duty pay and hours to the Nebraska State Retirement 
System beginning in the month when the teacher undertakes his/her 

assignment.  
 

In the event a certificated staff member’s overall employment and/or extra 
duty assignment is terminated prior to the end of the school year, he/she will 

not be paid any remaining amounts for extra duty service and those hours will 
not be reported to the Nebraska State Retirement System. 

 
Extended Contract Days 

 
If a certificated staff member is assigned extended contract days, that 

assignment shall be included in his/her individual employment contract with 
the board of education.  Staff shall be compensated for assigned extended 

contract days at the individual employee’s daily contract rate calculated by 

dividing his/her regular salary by the number of contract days set by the board 
for all certificated teaching staff.   

 
Unless otherwise directed by the administration, extended contract days shall 

be completed prior to the first regular duty day for teachers for the impending 
contract year.  Teachers must document their completion of extended contract 

days on the form provided by the office and submit that form to their direct 
supervisor at the end of each month. 

 
 

Payment for Extended Contract Days 
Teachers assigned to extended contract days shall be paid for that assignment 

in 12 equal installments beginning with the first regular pay day of the contract 
year in which the services are rendered.  



 
 

Adopted on: 12/13/2021 
Revised on:  _________________________ 

Reviewed on:  ________________________ 

 

 

 



10.2. Policy 6004: Curriculum Development

Optional KSB revised policy to include an introduction that emphasizes the role of 
local control in adopting a curriculum for the district, and we also make it explicit 
that the district is only obligated to adopt the state standards for language arts, 
mathematics and science. 



6004 
Curriculum Development 

 
 

The board of education jealously guards its right, prerogative, and discretion 
to exercise local control of the curriculum development of the district to the 

greatest extent permitted by state and federal law, and has no intention of 
ceding such right, prerogative, or discretion. 

 
The superintendent or his/her designee shall be responsible for providing and 

directing system-wide planning for curriculum, instruction, assessment and 
staff development.   

 
The curriculum shall be standards-driven and accountability-based. The 

district’s academic content standards shall be those required by the Nebraska 

State Board of Education in the subject areas of reading and writing (language 
arts), mathematics, and science only. The curriculum shall be articulated to 

include all programs and grade levels offered within the district, K-12 and, if 
applicable, shall include a preschool program.  The curriculum shall reflect the 

comprehensive plan of the school district. All professional staff members are 
responsible for implementing the curriculum.   

 
The superintendent or his/her designee will present this curriculum to the 

board for approval or modification.    
 

The superintendent shall be responsible for establishing curriculum guides to 
articulate and coordinate the written curriculum, and to provide consistency 

of the written curriculum from one level of the district to the next.  Curriculum 
guides shall provide for the development of the school district’s curriculum 

and shall set academic standards, identify essential educational outcome 

criteria, and provide for the implementation, monitoring and evaluation of 
student learning.  

 
Teachers are responsible for following the curriculum guides and teaching the 

written curriculum. Principals are responsible for monitoring the curriculum 
and evaluating teachers to ensure that they are teaching in compliance with 

the curriculum guides and written curriculum. The superintendent and his/her 
designee shall ensure that principals monitor the curriculum and evaluate 

teachers. 
 

Curriculum and Textbook Adoption Schedule 
 

The District will review curriculum and adopt associated textbooks on the 
following schedule. 



 
 

SCHOOL YEAR K-12 REVIEW  

2026-2027 Foreign Language  

Fine Arts/Music 

 

2021-2022 K-12 Language Arts  

2022-2023 Math  

2026-2027 Technology  

2024-2025 Science  

2023-2024 Physical Ed/Health  

2022-2023 
2023-2024 

Foreign Language 
Vocational 

Fine Arts/Music 

 

   

   

   

 
 

Adopted on: 12/13/2021 
Revised on: _________________________ 

Reviewed on: ________________________ 
 



10.3. Policy 6013: Teaching Controversial Issues

Optional KSB revision of this policy to provide a definition of that term, which we 
hope will encourage teachers to be cautious about wading into topics which could 
provoke a backlash from the community
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6013 

Teaching Controversial Issues  
 

 
The ability to discuss, listen, and dissent are essential elements of responsible 

citizenship.  The school district encourages students to develop skills in 
analyzing issues, respecting the opinion of others, distinguishing between fact 

and opinion, considering all pertinent factors in reaching decisions, and 
arriving at group decisions. 

 
Teachers may teach or lead discussions about controversial issues if they 

comply with the criteria contained in this policy.  Controversial issues may be 
questions, subjects, or problems which can create a difference of opinion. 

They can include issues which may have political, social, environmental, or 

personal impacts on pupils and/or the wider community: locally, nationally or 
internationally. Often they have no easy answer, in part, because solutions 

may be based on an individual’s personal values and beliefs. 
 

1. The issues discussed must be relevant to the curriculum and be part of 
a planned educational program. 

 
2. Students must have free access to appropriate materials and 

information for analysis and evaluation of the issues. 
 

3. The teacher must encourage students to consider and discuss a variety 
of viewpoints. 

 
4. The topic and materials used must be within the range, knowledge, 

maturity, and competence of the students. 

 
5. The teacher must inform parents and the building principal before 

discussing sensitive or controversial issues. 
 

6. The teacher must keep detailed, documentary evidence to prove that 
both sides and/or all facts available were presented. 

 
7. Teachers must refrain from advocating partisan causes, sectarian 

religious views, or selfish propaganda of any kind through any classroom 
or a school device.  However, a teacher shall not be prohibited from 
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expressing a personal opinion as long as the student is encouraged to 
reach his/her own decision independently.  

 
 

Teachers who are unsure of their obligations under this policy must confer 
with their principal prior to discussing controversial issues in the classroom.  

 
Adopted on: 5/17/2021 

Revised on: 12/13/2021 
Reviewed on: ________________________ 



10.4. Policy 6020: Multicultural Education

Optional KSB revision to the policy to include references to the district's obligation 
to teach American exceptionalism and civics as an attempt to reassure concerned 
patrons that we won't be teaching students conflicting ideals. 



 

 

6020 

Multicultural Education 
 

In every curriculum area and at all grades, the school district will provide 
programs which foster and develop an appreciation and understanding of the 

racial, ethnic, and cultural heritage of all students.  These programs will allow 

students to explore the history and contributions made by various ethnic 
groups and will emphasize human relations, sensitivity toward all races, and 

the rich diversity of the population of the United States.  The district’s 
multicultural education curriculum will be consistent with the district’s 

responsibility under state law to ensure that youth are given the opportunity 
to become competent, responsible, patriotic, and civil citizens.  The district’s 

civics curriculum and multicultural curriculum will work together to make 
students fully aware of the liberties, opportunities, and advantages we possess 

and the sacrifices and struggles through whose efforts these benefits were 
gained. 

 
Philosophy, Mission, and Program Goals.  The school district respects and 

appreciates cultural diversity and seeks to promote the understanding of 
unique cultural and ethnic heritage.  The district will promote the development 

of a culturally responsible and responsive curriculum.  The school district’s 

program will explore the attitudes, skills, and knowledge necessary to function 
in various cultures. 

 
District Guides, Frameworks, or Standards.  Appropriate district staff 

and/or committee(s) will review the school district curriculum guides, 
frameworks, or standards to determine that they appropriately incorporate 

multicultural education. 
 

Selecting Appropriate Instructional Materials.  Appropriate school 
district staff and/or committee(s) will review instructional materials and make 

a recommendation regarding those that are appropriate for the school 
district’s multicultural education program.   

 
Providing Staff Development.  Appropriate school district staff and/or 

committee(s) will review the staff development provided for administrators, 

teachers, and support staff to determine that it includes appropriate 
multicultural education that is consistent with school district and program 

goals.   
 

Periodic Assessment.  Appropriate school district staff and/or committee(s) 
will periodically review the school district’s multicultural education program by 



 

 

reviewing the criteria in this policy to assess whether the school district is 

adequately and appropriately incorporating multicultural education in all 
curriculum areas in all grades. 

 
Annual Status Report.  The superintendent will provide the board with a 

report on the status of the school district’s multicultural education program 

annually.  
      

 
 

 
Adopted on: 6/15/2020 

Revised on: 12/13/2021 
Reviewed on: ________________________ 

 
 



11. Discuss, consider and take all necessary action to make changes to this year's school 
calendar.

12. DISCUSS, CONSIDER AND TAKE ACTION ON THE SUPERINTENDENT 
EVALUATION 

Board members were provided with an evaluation tool after the November regular board 
meeting to complete their individual evaluation of the Superintendent. These individual 
evaluations were compiled for the final evaluation to be presented to the Superintendent. 
The Superintendent job description was attached for guidance during the evaluation 
process.

13. DISCUSSION

13.1. Facilities

13.2. Staffing

13.3. Parent Teacher Conference Survey

13.4. Superintendent Transition Plan 

13.5. NSCAS Data

13.6. Crisis Plan

14. AGENDA SETTING AND FUTURE MEETINGS

• Monday, January 17, 2022, Board of Education Regular Meeting, 7pm

• Monday, February 14, 2022, Board of Education Regular Meeting, 7 pm

15. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the 
agenda should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the 
discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board 
agenda.
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