
Cozad Community Schools
Board of Education Special Meeting
Monday, August 28, 2023 6:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION SPECIAL MEETING 6:00 P.M.

1.1. Call to Order, Roll Call

1.2. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.3. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. PUBLIC COMMENTS

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters of 
public concern.

When you have been recognized, please stand and state your name and address and come forward to the 
front of the board table.

The board will generally allow a total of 20 minutes for the presentation of all public comments. Individuals 
may speak only one time, and must limit comments to around 5 minutes.  If there are more than 4 
individuals who wish to address the board, the 20 minutes will be divided equally between the number of 
speakers.  These time limits may be changed by a majority vote of the board members in attendance to 
extend the time for a specific item or speaker.



For additional instructions on public participation, brochures are provided for you to view.  A copy of  Policy 
2009 Public Participation at Board Meetings is available upon request.

 

 

4. DISCUSS, CONSIDER AND TAKE ACTION ON THE TRANSFER FROM GENERAL TO DEPRECIATION

$50,000- Track/Football Field
$350,000- Roof Repair/Replacement
$100,000- Auditorium





5. GENERAL, LUNCH AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS

5.1. Financial Claims











6. BUDGET WORKSHOP WITH CARL DIETZ





Workshop Overview
A. Historical Information of the three major funds and cash balances
B. Levy and tax request for each fund.
C. Projected general fund receipts, including a breakdown of the state aid

components
D. General fund expenses
E. AFR comparability of total expenses and payroll
F. Receipt and expense projections

General Fund-As shown by the line chart below the cash balance has been a little
erratic over the past 15 years. We recommend a minimum of three months of operating
expenditures to be carried as a cash balance on August 31 of the fiscal year.  Your bills
average over $1.0M monthly, so a cash balance of at least $3.0M is recommended. The
cash balance on September 1, 2022 was $2,443,572.

Depreciation Fund
❖ The Depreciation Fund is not specifically provided for in law; therefore, this fund

shall be considered a component of the General Fund.
❖ Used to spread replacement costs over a period of years in order to avoid a

disproportionate tax effort in a single year
This fund is restricted by statute as part of the Allowable Reserve limitationThe district
has transferred more money into the Depreciation Fund over the past few years. The
cash balance on September 1, 2022 was $1,334,240
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Special Building Fund
❖ A Special Building Fund shall be established when a school board decides to

acquire or improve sites and/or to erect, alter or improve buildings.
❖ The sale of bonds, the sale of property, or tax receipts will be the primary sources

of revenue for the Special Building Fund.
❖ The tax levy for this fund is restricted to 14¢ with local board approval or 17.5¢

following a vote of the people for a term not to exceed ten years. The cash
balance on September 1, 2022 was $403,194
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Qualified Capital Purpose Undertaking Fund
❖ A Qualified Capital Purpose Undertaking Fund (QCPUF) may be established for:

➢ removal of environmental hazards
➢ elimination of accessibility barriers in school buildings
➢ repayment of a qualified zone academy bonds
➢ modifications for life safety code violations
➢ mold abatement and prevention projects

❖ Effective April 22, 2016, the tax levy for this fund is restricted to 3¢ and cannot
exceed ten years for each project.

❖ A majority vote of the board of education is required to issue bonds to be
supported by a tax levy for each qualified capital purpose.

District Valuation and Levy The chart below shows valuation, including the bond
valuation, and the levy for each fund dating back to 2009-2010. Valuations increased
97.4% from 2010-2017, and from 2018 to 2023 they dropped 1.65%. Valuations still
have not reached the high experienced in 2018. The chart below shows the 2023-2024
General Fund levy at $0.986 and the Building Fund is at .032 for next year due to LB
243.
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Total Tax Request-The General Fund Tax Request increased an average of 7.9%
annually from 2010-2020 (mostly due to a decrease in state aid), and closer to 2.4% the
past three years. Valuation and total tax request projections are highlighted in yellow.
.At the far right is the tax limit based on LB 243 with and without the additional 6%. A
3% growth is figured into each of the numbers for future reference.

4



State aid will increase $835,955 for next year. The district could receive an additional
$500K in SPED funding for the next two years.
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STATE AID COMPONENTS: 
As enrollment decreases the Basic Funding and System Needs decrease, and as
property valuations increase Formula Resources increase, 
❖ System Needs: (the components affecting your district are included below)

o Basic Funding-A comparison group of 10 smaller and 10 larger districts.
o Poverty Allowance-A formula based on percentage of free and reduced

lunches, or students under 19 residing in homes with adjusted gross
income equal to or less than the amount of household income that would
allow a student to be a free lunch student.

o Limited English Proficiency Allowance-The amount the district
designates they will spend on English Proficiency.

o Special Receipts Allowance-Each district’s special education receipts for
the most recently available complete data year.

o Transportation Allowance-Transportation costs for both regular and
special education children.  Activity mileage not included.

o Distance Ed Allowance-85% of the district’s actual distance education
expenditures.

❖ System Resources: (The components affecting your district are included below)
o Local Effort Rate-Adjusted valuation divided by 100 multiplied by the

Local Effort Rate of $1.00.
o Option Funding-The number of students opting out subtracted from the

students opting into a district in grades (K-12).  The positive number is
multiplied by ($10,397.20) for the current year.  This number changes
annually.

o Allocated Income Tax Funds-Two and twenty-three hundredths percent
of the Nebraska income tax liability of residents of the Local System.

o Other Receipts-Other Actual Receipts include various local, state, and
non-categorical federal receipts. (Fines, Interest, Special Education
School Age, Pro-Rate Motor Vehicle).

EQUALIZATION AID-The amount that the total formula needs exceeds total formula
resources. 

LB 583 FOUNDATION AID: Foundation Aid is calculated at $1,500 per student for the
2023-2024 year. The passage of this legislation did not help Crawford state aid. As
shown on the charts above, state aid will be decreased by over $109K.

ANNUAL RECEIPTS AND EXPENSES: The next chart shows historical expenses and
projections based on a 4% increase in payroll for next year, and then 3% the next four
years, and a 3% increase in other bills.

The average increase in spending from 2009 to 2022 was about 2.3% annually. The
large expense increase during 2022 was partly due to ESSER expenditures. The large
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increase from FY 2012-2013 was due to increase in Federal Expenses. Expenses are
expected to increase more than 3% over the next several years.

The next chart below shows receipts by program and then future projections. Total local
receipts are based on valuations increasing 5% annually, and a general fund levy of
$1.01 (tax collections at .94). State receipts are based on an average of the previous
ten years plus the increase in state aid for next year. Federal and Other receipts are
based on the nine year average.
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PROJECTING FUTURE RECEIPTS, EXPENSES AND CASH BALANCE
The line graph below reflects the two charts above. Expenses could increase about
3.6% annually ($500K) and receipts will increase about 1.2% annually ($150K).
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SETTING THE 2023-2024 BUDGET

SETTING THE 2023-2024 BUDGET
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Thank you for allowing us to be a part of this
important process!

Carl Dietz
First National Capital Markets

FNCM is not acting as a MA or underwriter. Member
FINRA, SIPC and MSRB

Data sources:
education.ne.gov/fos
nep.education.ne.gov
auditors.nebraska.gov
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7. AGENDA SETTING AND FUTURE MEETINGS

• September 18,2023, 6:30 PM, Board of Ed Tax Hearing and Budget Hearing

• September 18, 2023, immediately proceeding Tax and Budget Hearing, Board of Education Regular Meeting

• October 16, 2023, 7pm, Board of Education Regular Meeting

8. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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