
Cozad Community Schools
Board of Education Regular Meeting
Monday, October 16, 2023 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.3. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. HAYMAKER HIGHLIGHT



October Board Meeting

● The playground is installed, and the students are loving it!

● Career fairs were beneficial, and we have some positive leads.

● Cozad Haymaker Marching Band in the Harvest of Harmony competition scored

very well and outperformed bigger bands.

● Haymaker Branch at Cozad Elementary-Blair Stuthman



4. PUBLIC COMMENTS (AGENDA ITEM SPECIFIC)

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters on the 
agenda. The public will also have the ability to speak to the board on non-agenda items at the end of the 
meeting. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

5. PRINCIPAL/ADMINISTRATIVE REPORTS

5.1. Patty Wolfe Report



Director of Technology Board Report
October 16, 2023

Patty Wolfe - Director of Technology

1. Adviser Data
a. 2022-2023 Follow Up Collection–Due on October 2nd

i. Two students that were exited with an exit code of “205” (unenrolled
eligible to return) have to be changed in the locked data. Forms
have been submitted to NDE

b. 2023-2024 Fall Collection
i. Was due October 15th–Window until October 31st–locked at

midnight on the 31st
ii. Verification reports given to Administration to review
iii. Data that NDE is collecting and reviewing in the Fall window is:

1. School enrollment
2. Special Education Program
3. Early Childhood Program
4. Food Program
5. English Learner Program
6. Digital Equity

iv. Data Uses
1. State Aid Calculation
2. Nutrition Services (Direct Certification)
3. Free & Reduced Price Lunch Counts, E-Rate
4. Medicaid in Public Schools (MIPS)
5. Individuals with Disabilities Education Act (IDEA)
6. Annual Child Count
7. English Learner Participant / Eligibility Counts
8. Digital Equity
9. Nebraska Education Profile (Cozad)

2. PowerSchool–MBA Report Creator
a. Update–Kindergarten Standard Based report card (example attached)

3. AI and Education– Document Attached

https://nep.education.ne.gov//snapshot.html#24-0011-000


#2--AI in Education (Board 10-16-2023)
AI in Education - Opportunities & Challenges

Introduction to AI in Education:
● AI can help personalize learning for students
● AI can assist with grading and feedback
● AI can help identify areas where students need extra help/support

Advantages of AI in Education
● Enhances personalized learning
● Automates administrative tasks
● Provides real-time feedback
● Enables remote learning

Disadvantages of AI in Education
● AI can never replace the human touch in education, and it may perpetuate biases and

reinforce existing inequalities.
● Privacy concerns

AI & Personalized Learning
● Streamlines grading, personalize instruction, provides real-time feedback to improve

student outcomes.
● AI Classrooms are the future of education

AI and Student Assessment
● Quickly grades students’ assignments which gives teachers more time to focus on

instruction
● Personalized feedback

AI and Teacher Assistance
● Personalized learning experiences and professional development
● Adapt to students’ needs–ELL and Special Ed students benefit
● Automate administrative tasks
● Frees up teacher time to focus on instructional strategies and actual instruction time

AI and Education Research
● Enhances research by analyzing vast amounts of data

10 Essential Ideas Every Educator Needs to Understand

As artificial intelligence (AI) quickly enters into the education world, educators are not well
“trained” and nervous about this new “wave” in education. Here are 10 aspects that educators
must be aware of to infuse AI effectively and create compelling learning experiences. Because
this new tool is so much more than a way for students to cheat.

#1. Human Trained AI vs Deep Learning Models:



Educators must differentiate between human-trained AI (ex: Netflix) and advanced deep
learning models (like ChatGPT), emphasizing the need to integrate AI in education early to
prepare students for a future where AI's role will be crucial.

Predictions suggest that by the time current kindergartners graduate from high school, AI will be
a billion times smarter than human beings. This underscores the importance of integrating AI
into education from an early age, to prepare students for a future where AI will play a significant
role in all aspects of society.

#2 The True Power in Student-AI Collaboration:

The future involves students collaborating with AI for various educational tasks, fostering
learning and creativity through this partnership. Instead of trying to catch students who have
used AI, we need to encourage them to work in symbiosis with AI to create and show learning.

#3 The Impact AI Can Have on Learning Differences

AI will significantly benefit students with learning differences, particularly those with dyslexia, as
AI tools are expected to become integral to Individualized Education Programs (IEPs).

#4 The Role of Coded Bias

Recognizing and addressing coded bias in AI is essential for students to critically evaluate AI
responses and the data it's trained on.

#5 The Job Market Impact

The job market will undergo significant changes due to AI, with job losses and new opportunities
for those skilled in working with AI, urging educators to prepare students for this shift.
“Educators should understand that within the next two years, the World Economic Forum
predicts that 85 million jobs will be lost to AI, and in that same time period, 97 million new jobs
will be created for those who know how to work with AI.”

#6 The Importance of Improving Prompting Skills

Educators should enhance their prompting skills when interacting with AI systems like ChatGPT
to optimize the quality of responses, offering better lesson ideas and resources.

#7 How to Enhance Pedagogy with ChatGPT



ChatGPT can enhance pedagogy by providing background information and real-life applications
for subjects, making learning more engaging and relevant.

#8 AI is More Than a Worksheet or Presentation Generator

AI goes beyond generating worksheets and tests; it empowers students to ask better questions,
fostering student-centered learning and deeper understanding.

#9 How to Use AI to Develop Critical Thinking in Students:

AI can be used to develop critical thinking skills in students by creating scenarios that
encourage creative problem-solving.

#10 Soon, it will be a common assumption that all written pieces involved the use of AI

In the future, AI collaboration in writing will be common, and educators should teach students
how to effectively use AI writing tools, understand their limitations, and preserve the value of
human thought and creativity in writing. It is essential to instill in students the understanding that
while AI can be a valuable tool, it is not a replacement for human thought and creativity.



5.2. Corey Fisher Report



Cozad High School
Home of the Haymakers

Corey Fisher, Principal 1710 Meridian Ave.
Phone: (308) 784-2744 Cozad, NE 69130
Fax: (308) 217-4505 E-mail: corey.fisher@cozadschools.net

DATE: September 18, 2023 *Strategic Plan Framework-Guiding Principles
RE: Board Report (HS) CozadStratPlanFramework2020-24.docx

PRINCIPAL ADVISORY COUNCIL
Last spring the NASB facilitated a well-being survey to staff across the Cozad district. One of the outcomes
from that survey was the creation of the Cozad High School Principal Advisory Council (a.k.a. PAC). The
Principal Advisory Council operates under and will adhere to the policies and procedures of the Cozad
Community School District Board of Education. Through collaboration, the council can provide advice and
recommendations to the school principal, on matters related to school climate/culture and other appropriate
school related matters.

● The council will meet at least quarterly and additional meetings may be scheduled as deemed necessary
by the council.

● What the PAC Does and Does Not Do:
○ Does maintain a school-wide (CHS) perspective on all matters.
○ Does ultimately focus on what is best for students and staff.
○ Does not gossip about colleagues or students
○ Does not air personal grievances about school related matters, students, staff or School Board.

The council held the first meeting on October 4, 2023. Some of the topics discussed were focused on Student
and Staff Communications (Weekly Updates), PLC’s and access to MAP data, and Celebrating School-Wide
Successes.
The council will meet again early in the 2nd quarter. Academic Success (8th period) will be one of the topics
on the agenda as we consider how we currently utilize this time and how we can improve Academic Success
moving forward.

ACADEMIC SUCCESS PERIOD:
The primary focus of Academic Success is to continue to build on our goals for credit acquisition for all
students in grades 9-12. This was a priority over the past four semesters and will continue to be a focus the
remainder of this school year as it is one of our school improvement goals. While there has been significant
growth and improvement made towards our school’s credit acquisition goal, it is important for us to continue to
consider how we can maximize this time. Considerations may include ACT Prep, ALEKS Math, College and
Career Prep, etc.

DISTRICT-WIDE LOCKDOWN DRILL:
We held our District-Wide Lockdown Drill on Tuesday, October 10th at 9:30 a.m. All staff and students from
all schools participated in the Lockdown Drill and the goal is to ensure that students and staff are aware of
Lockdown Emergency protocols and can respond appropriately in a timely manner.

● During the lockdown, our administrative staff, along with law enforcement, work the building to identify
areas of concern or failure to follow protocols.

● Drills are documented using the Standard Response Protocol Drill forms and are kept on file.

MISSION STATEMENT
Cozad Community Schools, in partnership with family and community, prepares

students to be successful lifelong learners through quality education.

https://docs.google.com/document/d/1ICF1Fgx2IlG90XsE2llNkYQP6KLG1jI3/edit
mailto:corey.fisher@cozadschools.net


ASVAB TEST FOR JUNIORS:
CHS Junior students were scheduled to participate in the ASVAB Test on October 11, 2023. However, the
testing date has been rescheduled to Tuesday, November 28th. This is a result of test administrator error as not
enough materials were brought by the ASVAB staff to allow for all students to participate on the original October
11th date. The ASVAB assessment has been researched and developed by the United States Department of
Defense. It is given to Junior students in many high schools in Nebraska and data from the assessments are
used by students and schools for career exploration.

FALL PARENT-TEACHER CONFERENCES:
Fall Parent-Teacher Conferences were held on Thursday, October 12, 2023 from 8:00 a.m. - 8:00 p.m. at the
High School. Conferences were fairly well attended in spite of the numerous school activities that also were
held on the same day. As always, we want to maximize participation so we will continue to investigate how we
can improve our conferences and engage more parents.

MID YEAR GRADUATION APPLICATIONS:
Four CHS Seniors have made requests for Early Graduation. The students are on track to complete the
requirements by the end of this semester and if they should complete the requirements by the end of the 1st
semester, they would be eligible to receive their diplomas in January at a designated time.

NHS INDUCTION AND CCSA AWARDS:
The annual CHS Fall National Honor Society Induction Ceremony will be held on Monday, October 30, 2023 at
6:00 p.m. We will also hold the Cozad Community Scholarship Association Awards Program in conjunction
with NHS Induction. Based on Fall MAP Assessments, students who performed in the 90th percentile and also
the top three performing students in each class will be recognized with awards.

VETERANS DAY PROGRAM:
The annual Veterans Day Program will be held on
Friday, November 10, 2023 at 10:00 a.m. in the High
School Gym. Both the CHS Band and Choir will be
performing during the ceremony. We look forward to
hosting this annual community program and honoring
our local Veterans. Please feel free to attend if you
can.

SENIOR FOCUS EVENTS:
The CHS Senior Class will participate in
the Fall Senior Seminar / Apply-2-College
Event on October 26th. The image to the
right includes many of the events that our
senior class will participate in during the
2023-2024 school year. Mrs. Haarberg,
Mrs. Rossell and Mrs. Beans work
tirelessly to organize and hold these events
for our senior students.



Mr. Williams and I attended
the University of Nebraska,
Lincoln College Fair on
Monday, October 9th. During
the two hour event, we had
the opportunity to meet and
visit with teacher education
candidates from a variety of
grade levels and content
areas. We will continue to
attend these events and
connect with prospective
teacher education candidates
as we work to share
employment opportunities
with the Cozad Community
School System.

CTE Woods and Metals Programs

Students in both our Woods and Metals
classes are working on projects in both
shop labs. In addition to engaging
students in hands-on learning activities, we
are also working to ensure our facilities
are equipped with adequate and safe equipment.



The NEW CHS Science
Classrooms are near
completion. This past
week, students in Mr.
Brummer and Mr.
Besong's classrooms
were able to utilize their
lab facilities in full as
the plumbing work was
completed in all but two
stations. This allowed
students to utilize the
labs for chemical
reaction labs.



The Annual FFA Labor Auction was held on Monday, October 9th at the
Cozad Elks Lodge. The event was well attended. The support of our
community and surrounding area for our FFA and other CTE programs is
greatly appreciated. The Annual Labor Auction is one of the Chapter’s biggest
fundraisers each year.

SCHOOL IMPROVEMENT GOALS - COZAD HIGH SCHOOL (SPF-GP 1.3,2.3,4.3,5.1,6.1,6.2)



5.3. Jeremy Yilk Report



CCS ACTIVITIES REPORT
JEREMY YILK 10.16.2023

1. Fall Activities Update

a. Football
i. HS Football

1. The varsity team is currently 3-4 with games versus Holdrege and
Minden to finish out the regular season.

2. Upcoming
a. Var vs Holdrege (10.13) / Var @ Minden (10.20)

ii. MS Football
1. Upcoming

a. @ Gothenburg (10.10) / @ Minden (10.16)

b. Volleyball
i. HS Volleyball

1. The volleyball team is coming to the home stretch with a week and
a half left of the regular season contests. Their current record is
2-19.

2. Upcoming
a. Var @ Minden (10.10) / @ Valentine Invite (10.14) / @ Elm

Creek (10.16) / @ SWC - Valentine (10.20)

c. HS Softball
i. The softball team finished their season as the C-6 district runner-up in

Wayne. Final record: 18-12
ii. Upcoming

1. N/A

d. HS Girls Golf
i. The girls golf team ended their season in Grand Island at the C-4 district

tournament.
ii. Upcoming

1. N/A

e. HS Cross Country
i. The cross country team is gearing up for districts this week @ Ogallala.

The state meet is the following week on 10.20.23.



ii. Upcoming
1. Districts (10.11) / State (10.20)

f. One-Act
i. One-Act has been practicing on the regular for their upcoming season.
ii. Upcoming

1. One-Act Opening Day Workshop (11.3) / Cozad One-Act Festival
(11.9) / Dinner Theatre (11.11)

g. Other
i. Congratulations to CHS alumni Luke Pinklemant on being inducted into

the Nebraska High School Sports Hall of Fame.
1. https://www.cozadschools.net/article/1273487



5.4. Brian Regelin Report



Brenna Richie <brenna.richie@cozadschools.net>

Brian Regelin, Board Report- October 16, 2023
1 message

Brian Regelin <brian.regelin@cozadschools.net> Thu, Oct 12, 2023 at 2:48 PM
To: James Ford <james.ford@cozadschools.net>, Brenna Richie <brenna.richie@cozadschools.net>

 Cozad Middle School   
Home of the Haymakers

                                                                                                                                                                                                 

Brian Regelin, Board Report- October 16, 2023
 

1)     Parent/Teacher Conferences were held October 5th from 8AM-8PM.  Attendance was as follows: 75%
for 6th grade, 55% for 7th grade and 58% for 8th grade.
 
2)     NSCAS Growth testing is complete and all MS students have been tested. 

 
3)     Middle School Fall Sports is complete.  We had a total of 84 participants out of 135, students in 7th

and 8th grade.  We will start Wrestling and Girls Basketball next week.  
 
4)     I have completed all non-tenured evaluations for first semester
 
5)     Student congress selected officers and we will be sending a team of 8 students and Mrs. Walls to
Kearney on October 16th for the Digital Citizenship Symposium. Our team will be working together to
create a digital citizenship plan for the Middle School and will help promote positive Digital Citizenship in
our school.      
 
6)     It is hard to believe that we are approaching the end of the first quarter.  Staff and students have been
working hard and there is a lot of high quality teaching and learning and great things happening at CMS! 
Student leadership and behavior has been very good as well. We are off to a great start!  



5.5. Kyle Hoehner Report



 

Cozad Elementary 
420 West 14th Street                 308-784-3462 
Cozad, NE 69130 

Cozad Elementary School    
Home of the Haymakers 

      

            Kyle Hoehner – Cozad Elementary Principal                                                      Connor Williams – CE Assistant Principal               
            420 E 14th St. / Cozad, NE 69130                                           & K-12 Director of Teaching & Learning 
            (kyle.hoehner@cozadschools.net)                                  (connor.wiliams@cozadschools.net) 
 

            Blair Stuthman – Counselor                    Brooke-Lynn Rascon – Admin Assistant        Bailey Dahlgren – Title I Coordinator                  
            (blair.stuthman@cozadschools.net)     (brookelynn.rascon@cozadschools.net)       (bailey.dahlgren@cozadschools.net)       
 
 

BOARD REPORT (Cozad Elementary) 
 

This Thursday, October 19th –   CES Picture Retakes (7:45-8:00 am) 
Ø EVENTS LAST WEEK (22 Formal Teacher Evaluations Completed) 
 

Monday, October 9th –   Kindergarten Fall Music Concert 
 

Tuesday, October 10th –   District-Wide Lockdown Drill  
 

Wednesday, October11th –   “Haymaker Bank” Branch Grand Opening 
 

   

 



 

Cozad Elementary 
420 West 14th Street                 308-784-3462 
Cozad, NE 69130 

Wednesday, October11th –   CVFD Fire Prevention Week Presentation 
• 10:00am – Grades K-2 Presentation & Tour • 10:30am – Grades 3-5 Presentation & Tour 
KUDOS to the Cozad Volunteer Fire Department for providing our students with an informative fire 
prevention presentation, followed by the opportunity to "tour" the fire engines that were parked 
outside our school's front door for a couple of hours Wednesday morning. 

    
 

Thursday, October 12th –   1st Grade Fall Music Concert & Playground Completed 
 

Friday, October 9th –   1st Grade Field Trip to Pumpkin Patch (postponed to Oct. 20th) 
 

 

CE PARENT-TEACHER CONFERENCES 
Parent Attendance Totals from 1st Quarter P-T Conferences (October 5th)  =  90.3% 

 

Teacher Grade # of Parents Who Attended # of Students in Classroom Percent 
Abbie Neujahr Kinder 18 18 100.00% 
Tracy Lindstedt Kinder 15 17 88.24% 
Jacquie Kral Kinder 17 18 94.44% 
Stephanie Rush Kinder 18 19 94.74% 
Courtney Arends 1st Grade 13 17 76.47% 
Pam Laird 1st Grade 17 19 89.47% 
Amber Ross 1st Grade 15 16 93.75% 
Lexie Trimble 1st Grade 14 17 82.35% 
Karen Berreckman 2nd Grade 19 20 95.00% 
Ashley Korth 2nd Grade 14 17 82.35% 
Lisa Gengenbach 2nd Grade 18 20 90.00% 
Debbie Neill 2nd Grade 18 20 90.00% 
Megan Buss 3rd Grade 16 18 88.89% 
Vickie Gilbert 3rd Grade 17 18 94.44% 
Hannah Walker 3rd Grade 17 18 94.44% 
Sydney Widick 3rd Grade 15 16 93.75% 
Kimberly Heimann 4th Grade 24 27 88.89% 
Theresa Lemmer 4th Grade 23 25 92.00% 
Anngie Love 4th Grade 25 27 92.59% 
Mindy Brock 5th Grade 24 25 96.00% 
Heidi Cover 5th Grade 21 25 84.00% 
Tess Poppert 5th Grade 21 25 84.00% 

TOTALS 400 442 90.3 % 
	

Respectfully Submitted (Thursday, Oct. 11, 2023)     –    Kyle Hoehner (Cozad Elementary Principal) 



5.6. Jessica Edeal Report



CCS Strategic Alignment 

Edeal BOE Report

October 16, 2023



August



District Wide PD - Strategy 1.1(a), (b)

Strategy 1.1 

SPED Department - Strategy 1.1(a), (b)CEEC Building Meeting - Strategy 1.1(a), (b), (c)



September



SPED Meeting Strategy 1.1(a), (b)

Strategy 1.1 

Transition PD Strategy 1.1 (b)

Inclusive Education PD Series 
Strategy 1.1 (a)



October



CEEC Fall Data Review
Strategy 1.1 (a), (b)
Strategy 2.1 (b), (d), (g)
Strategy 2.3 (a), (c)



Strategy 1.2 Foster a positive working partnership with parents/guardians and 
community members to improve and sustain effective and purposeful communications. 

Strategy 2.1(c)



Strategy 1.2 Foster a positive working partnership with parents/guardians and 
community members to improve and sustain effective and purposeful communications. 

Strategy 1.2 (a), (b)



Strategy 1.3 Communicate the district’s vision and goals through strategic 
messaging 

Strategy 1.3(c)



Strategy 2.1 Ensure curriculum and instructional methods are properly and 
consistently implemented PK-12. 

 
Strategy 2.1(h)Strategy 2.1(d)



Strategy 2.3 Increase the utilization of data to inform decisions at the classroom, 
building, and district levels.

 Strategy 2.3(c)



Strategy 3.4 Provide social-emotional and behavioral supports for all students 
integrating social-emotional learning to realize the potential and resource accessible through the MTSS 
model in a student-centered learning environment

Strategy 3.4(b)



5.7. Connor Williams Report



Director of Teaching and Learning: Connor Williams
Our curriculum focus lately at Cozad Community Schools has been action planning for
our school improvement goals! Our goals are rallied around growth in academics and
school culture. This year, we have created action plans for each of our buildings, with
the focus of an intentional path to meet and exceed these goals.
CTE Curriculum Adoption:

- First meeting set for November 1st.
- Review effective teaching practices.
- Define Guaranteed and Viable Curriculum.
- Create a CTE Vision.
- Examine data to help us analyze course and curriculum materials.

- CTE Senior Career Reponses 22-23
- CTE Pathways

UNL Career Fair:

Completed Evaluations:
- 1st and 3rd Grade Evaluation #1: Walker (3rd), Widick (3rd), and Anthony (1st).

https://docs.google.com/document/d/1Uf3xPZuS-DKCel5GPTnLasI7CHqwGkgSABiLNhE0x8M/edit?usp=sharing
https://docs.google.com/document/d/1JDyN33zx344d8aCyIXPvbyiyGtoKNGXgKxrDXD-4y8c/edit?usp=sharing


6. SUPERINTENDENT REPORT



Enrollment as of 10-9-2023

Topics of Discussion:
● Monthly Budget Update
● Construction Update
● Superintendent evaluation timeline
● Calendar Committee



7. COMMITTEE REPORTS



P.O. BOX 17, 1116 EAST HWY 30
COZAD, NE 69130

PHONE 308-784-3333
FAX 308-784-3110

INC.
10-6-2023 PROGRESS MEETING AGENDA

Construction Progress
Elementary School

Final slab on grade pour – Monday
Structural steel to follow
Exterior framing and roof prep on going
Interior aluminum doors today

High School
Gym floor poured 10-4
Masonry locker rooms on going
Focus moves to commons area tie in

Field Observations / Issues
Cozad Telephone coordination – Wilkins to provide details per last O/A meeting
Brick match south high school

Submittals
9 pending approval – need to finish so as not to delay any material orders

RFIs – 2 outstanding
RFI 20 Fire sprinkler secure vestibule
RFI 23 Restroom exhaust fans

Proposal Request
PR 10 – South high school doors – Still out for pricing
PR 11 – Middle school vestibule updates – Still out for pricing
NEED PR FOR CHANGES TO COMMONS

Change Orders –
1) 001 – Deduct $18,130.00 – Roof Drains & ASI 01
2) 002 – Add $29,292.00 – Additional storm sewer
3) 003 – Add $50,609 – Gym Speakers back into project
4) 004 – Add $3,778.00 – Additional rebar ASI 01
5) 005 – Add $3,108.00 -PR 03 & 04
6) 006 – Add $6,716.00 – PR 05 Elem. Storefront and Bulkhead
7) 007 – Add $8,495.00 – PR 06 Tile Changes HS
8) 008 – Add $7,475.00 – PR 07 Panel Relocation
9) 009 – Add $1,325.00 – PR 08 Electrical Fixture Changes
10) 010 – Deduct $15,769.00 - PR 12 Eliminate Elementary Ramp
11) 011 – Add $21,059.00 – PR 13 Add Reinforcing and thickness gym floor
12) 012 – Deduct $1,359.00 – PR 14 Elementary SE Parking Lot

Net Changes Add $96,546.00

Contingency Usage – No contingency usage this month
1) 001 - $10,678.00 – Precast ASI 01 & Haunch Design
2) 002 - $ 4,442.00 - Additional floor prep high school

Contingency Remaining - $484,880.00

Fabrication and Delivery Permanent electrical panels – still in route – Christmas Break install



8. REVIEW OF SCHOOL BOARD POLICIES



 

 

 3011 
 Transportation 
 
The school district will provide free transportation, partially provide free 
transportation, or pay an allowance for transportation in lieu of free 
transportation on each day school is in session to the students who reside in 
the district and qualify for transportation according to the district’s 
transportation plan.  The families of students who will not be provided 
transportation pursuant to the district’s plan or who must drive students to a 
pick-up point will be reimbursed according to statute if they qualify for such 
reimbursement.  Parents seeking mileage reimbursement must submit 
requests to the district on forms which may be obtained from the office of 
the Superintendent of Schools. 
 
When a student who has been attending the district is placed into foster 
care, school district staff will collaborate with state and local child welfare 
agencies to determine whether transportation is required under state law 
when it is in the child’s best interest that their school of origin be 
maintained.  The district will only provide transportation to students placed 
in foster care when the responsible child welfare agency agrees to reimburse 
the school district for the cost of transportation or when transportation is 
otherwise required by law.  The board designates the Superintendent of 
Schools as the initial point of contact for child welfare agency representative 
to discuss transportation issues related to children in foster care. 
 
Students who are homeless will be provided with transportation pursuant to 
Board Policy 5014. 
 
The district will provide transportation to tuition students in accordance with 
the contract provisions, if any, for services from the contracting districts. 
 
The use of buses for class parties, field trips, and similar purposes shall 
require the prior approval of the superintendent or appropriate principal. 
 
 
Adopted on: 07/17/17 
Revised on: 05/14/18 
Reviewed on: ________________________ 

 
 



3011.1 
Use of Transportation for Non-School Groups 

 

School District vehicles are primarily intended for the District’s educational 

and extracurricular activity programs and events.  School vehicles, however, 

are made available for use by non-school groups/organizations to further the 

interests of the District and the community.  Use of such vehicles is allowed 

pursuant to an application process and is subject to the terms and conditions 

set forth in this policy.   

The Board of Education shall establish rates for the use of school vehicles.  

Any changes in these rates must be approved by the Board of Education.  

The Board of Education or Superintendent reserve the right to waive stated 

fees, or to make adjustments accordingly.  For current rates, see 

Administrative Procedures for Policy 1336, Appendix A. 

Groups/organizations that wish to use school vehicles must submit a 

completed Application for Vehicle Use to the Director of Transportation.  This 

must be completed and signed by a representative of the group/organization 

who has the authority to commit to the terms of the policy and application 

and must be submitted a minimum of 72 hours in advance of the date the 

transportation is needed.  For the application, see Administrative Procedures 

for Policy 1336, Appendix B. 

Drivers will be provided by Cozad Community Schools and must be current 

employees with appropriate licensing to operate the requested vehicle. 

Acceptance of the application will be based on availability of vehicles/drivers 

as well as a determination that there will be no interruption to educational or 

extracurricular activity programs and events or transportation of students.  

All arrangements for the use of school vehicles will be coordinated by the 

Director of Transportation.   

Deposit fee is to be paid in advance.  Any additional costs such as 

mileage, fuel and driving services will be billed to the group/organization by 

the District.  It is the applicant’s responsibility to provide the District with 

current and correct contact information.  This information may be used by 

the District to communicate with the group/organization in regards to 

payment of any outstanding fees. 

The group/organization using the vehicles will have the following 

responsibilities: 

 Responsible for completing and submitting application/agreement. 



 Responsible for any damages to district owned vehicles. 

 Responsible for returning vehicles clean. 

 Responsible for all liability. 

It should also be noted that the vehicle used by the group/organization will 

be subject to a final inspection by the appropriate school personnel.  After 

the final inspection has been completed, any additional charges may be 

billed to the group/organization. 

 

Adopted on: 6/20/16 
Revised on: _________________________ 

Reviewed on: ________________________ 
  



Administrative Procedures for Policy 1336 
Appendix A: Rates for Use 

 

The Board of Education shall establish rates for the use of school vehicles, 

such as buses and vans.  Any changes in these rates must be approved by 

the Board of Education.  This appendix declares the current rates for vehicle 

use.  Please also refer to Board Policy 1336 for additional terms of use.  For 

the application, see Policy 1336 – Administrative Procedures, Appendix B.   

 

Current rates for use are as follows: 
 

Deposit: $50.00 required with submission of application. 

Driving Services: $25.00 per hour, per driver. 

Fuel: Full reimbursement of fuel used. 

Mileage: Donation of $0.75 per mile is to be made to Cozad Community 

Schools Foundation, minimum donation of $50.00 required per vehicle.  

Trips under 50 miles not subject to donation. 

*If custodial services are applicable, an additional fee will be charged of 

$25.00 per hour. 

All charges will be billed to the group/organization by the District.  Any 

deposits received will be deducted from the invoice.  The contact information 

listed on the Application for Vehicle Use may be used to communicate with 

the group in regards to payment of any outstanding fees. 

The Board of Education or Superintendent reserve the right to make 

exceptions to the above rates. 

  



Administrative Procedures for Policy 1336 
Appendix B: Application for Use 

 
Outside groups/organizations that wish to use school vehicles must submit a completed 

Application for Vehicle Use to the Director of Transportation.  This application must be 

completed and signed by a representative of the group/organization who has the authority 

to commit to the terms of the policy and application.  Please also refer to Board Policy 1336 

for additional terms of use.  For current rates, see Policy 1336 – Administrative Procedures, 

Appendix A. 

ORGANIZATION INFORMATION: 

Name of Organization requesting use:          

Printed name of Organization Representative:         

Organization address:            

Organization contact name:            

Organization contact phone number:          

 

VEHICLES REQUESTED: 

    14 Passenger Bus     65 Passenger Bus     71 Passenger Bus     Van (10 passenger + driver) 

Date(s) Requested:      Time(s) Requested:       

 

APPLICANT POLICY COMPLIANCE: 

I have read, understand and agree to abide by the policies, rules and guidelines on the use 

of these vehicles in regards to Board Policy 1336 and its appendixes.  I also declare that I 

have the authority to sign this application as a representative of the organization listed 

above.  I have provided all information accurately to the best of my knowledge and will 

communicate any changes or needs of this application to the Director of Transportation. 

Organization Representative Signature:      Date:    

**This completed form must be sent to the District Office along with payment of all minimum fees** 

 

 

SCHOOL DISTRICT USE ONLY 

     ____The above Organization has my approval to use the vehicles requested. 

     ____The above Organization does not have my approval to use the vehicles requested. 

     Reason for denial:           

     Transportation Director Signature:       Date:    

     Vehicle(s) Assigned:           

     Notes:             

     Deposit fee was paid on     with    Confirmed by (initials):   

Starting Mileage   Driver  

Ending Mileage   Time In  

Total Mileage   Time Out  

Fuel Cost   Total Hours  



 



3012 
 School Meal Program and Meal Charges 

 
Meal Program.  The school district will make a school meal program available 

to students.  The cost of the program will be determined by the board of 
education so as to make the program as nearly self-supporting as possible.  

With board approval, the district may contract with a private company or 
corporation for the management and/or provision of the program.   

 
The district will notify the families with children attending school of the current 

guidelines for free or reduced-price school meals.  A copy of the complete 
regulations and procedures regarding reduced-price and free meals shall be 

available in the office of the superintendent.  Families may apply for free or 
reduced-price school meals at any time during the school year. 

 
Payment Options.  Families may pay for school lunches using cash or check.  

Electronic payments are also available through a link on the school district’s 

website. 
 
Meal Charge Policy.  The district will notify students and their families of the 

policy for charged meals, meaning meals received by a student when the 

student does not have money in hand or in his or her food account.  This policy 
applies to students who receive meals at the free, reduced, or full rates.   

 
Notice of this policy must be provided in writing to all households at the start 

of each school year and to households that transfer to the school during the 
school year.  Notice may be provided through the student handbook, student 

registration materials, online portal used to access student accounts, direct 
mailing or e-mail, newsletter, the district website, and/or any other 

appropriate means.  Notice of this policy will also be provided all school staff 

responsible for the enforcement of it, including food service professionals 
responsible for collecting payment for meals at the point of service, staff 

involved in notifying families of low or negative balances, and other staff 
involved in enforcing any aspect of this policy. 

 

If a student has no funds available to pay for a meal, the student will be 

provided and charged for up to five limited “courtesy meals,” such as a plain 
sandwich. Thereafter, if a student has no funds available to pay for a meal, 

no food will be provided. 
 

Students who qualify for free meals will not be denied a reimbursable meal, 
even if they have accrued a negative balance from other food purchases.  

School staff may prohibit any students from charging a la carte or extra items 
if they do not have cash in hand or their account has a negative balance.   



 
If a student repeatedly lacks funds to purchase a meal, has not brought a 

meal from home, and is not enrolled in a free meal program, the district will 
use its resources and contacts to protect the health and safety of the student. 

Failure or refusal of parents or guardians to provide meals for students may 
require mandatory reporting to child protection agencies as required by law. 

 
Collection of Delinquent Meal Charge Debt 

 
The school district is required to make reasonable efforts to collect unpaid 

meal charges.  The building principal or his or her designee will contact 
households about unpaid meal charges and notify them again of the 

availability of the free and reduced meal program and/or establish payment 
plans and due dates by telephone, e-mail, or other written or oral 

communication.  If these collection efforts are unsuccessful, the school district 

may pursue any other methods to collect delinquent debt as allowed by law.    
Collection efforts may continue into a new school year.  

 
In the event that the Nebraska Department of Education develops a state-

level meal charge policy, it shall supersede that portion of this policy. 
 

Adopted on: 6/19/2017 
Revised on: 6/13/2022 

Reviewed on: ________________________ 
 



 

 

 3013 
 Emergency Closings 

 
School shall be held on the dates set forth on the official calendar, and shall 

not be closed or dismissed except when superintendent or his or her designee 
determines that it is impossible or impracticable to hold school.  When school 

is closed there will be no school-sponsored activities held without the 
permission of the superintendent or building administrator. 

 
Adopted on: 7/17/2017 

Revised on: _________________________ 
Reviewed on: ________________________ 

 
 



9. CONSENT AGENDA

9.1. Approval of the Minutes of Previous Meeting(s)

• Sept 18, 2023- 6:30pm, Budget Hearing

• Sept 18, 2023- Following Budget Hearing, Regular Board Meeting

• Sept 25, 2023- 7pm, Special Board Meeting



Board of Education Budget Hearing 
Monday, September 18, 2023 6:30 PM 

Office of the Superintendent 

1910 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

 Cozad Local 

 Cozad Community Schools District Office 

 Cozad Post Office 

 Wilson Public Library  

Posted Date: 9/7/2023 

The meeting was called to order at 6:30 PM 

  

Ann Burkholder:    Present    

Joel Carlson:    Present    

Will Geiger:    Present    

Kiley Goff Absent 

John Peden Absent 

Michele Starman:    Present    

Present: 4, Absent: 2. 

  

1. BOARD OF EDUCATION BUDGET HEARING 6:30 P.M. 

1.1. Call to Order, Roll Call 

1.2. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  

1.3. Excused/Unexcused Board Member Absence 



Motion to excuse board member Kiley Goff Passed with a motion by Ann Burkholder and a 

second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

Motion to not excuse board member John Peden Passed with a motion by Ann Burkholder and 

a second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by Ann Burkholder and a second by Joel 

Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. PUBLIC COMMENTS 

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters of public concern. 

When you have been recognized, please stand and state your name and address and come 

forward to the front of the board table. 

The board will generally allow a total of 20 minutes for the presentation of all public comments. 

Individuals may speak only one time, and must limit comments to around 5 minutes.  If there are 

more than 4 individuals who wish to address the board, the 20 minutes will be divided equally 

between the number of speakers.  These time limits may be changed by a majority vote of the 

board members in attendance to extend the time for a specific item or speaker. 

For additional instructions on public participation, brochures are provided for you to view.  A 

copy of  Policy 2009 Public Participation at Board Meetings is available upon request. 

  

No public comment was made. The board left the public comment open for 5 mins.  

4. ADJOURNMENT 

Motion to adjourn the meeting at 6:38pm Passed with a motion by Ann Burkholder and a second 

by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 



* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 6:38 PM. 

  
Mr. James Ford, Superintendent 

Cozad Community Schools District No. 11 



Board of Education Regular Meeting 
Monday, September 18, 2023 6:30pm following the Budget Hearing at 6:30pm 

Office of the Superintendent 

1910 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

 Cozad Local 

 Cozad Community Schools District Office 

 Cozad Post Office 

 Wilson Public Library  

Posted Date: 8/7/2023 

The meeting was called to order at 6:39 PM 

  

 1. BOARD OF EDUCATION REGULAR MEETING FOLLOWING THE BUDGET 

HEARING AT 6:30 PM 

1.1. Call to Order, Roll Call 

Ann Burkholder:    Present    

Joel Carlson:    Present    

Will Geiger:    Present    

John Peden Absent 

Kiley Goff Absent 

Michele Starman:    Present    

Present: 4, Absent: 2. 

1.2. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  

1.3. Excused/Unexcused Board Member Absence 



Motion to excuse board member Kiley Goff Passed with a motion by Ann Burkholder and a 

second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

Motion to not excuse board member John Peden Passed with a motion by Will Geiger and a 

second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by Joel Carlson and a second by Ann 

Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. HAYMAKER HIGHLIGHT 

- Brian Messersmith and his organizations work to secure a donation for wrestling mats. 

- Agriculture Day was a huge success and had a great turnout 

- Fall testing is completed across the district 

-Teachers and staff have made a great start to the school year.  

4. PUBLIC COMMENTS (AGENDA ITEM SPECIFIC) 

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters on the agenda. The public will also have the ability to speak to the board on 

non-agenda items at the end of the meeting.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 



remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

  

No public comment was made.  

5. PRINCIPAL/ADMINISTRATIVE REPORTS 

5.1. Patty Wolfe Report 

1. Adviser Data 

1. Staff Reporting-Submitted September 15th 

1. Staff Demographics 

2. Staff Position Assignments 

3. Used for approval and accreditation certificate checks and salary 

reports, state aid calculation, and Rule 11 endorsement check 



2. 2022-2023 Follow Up Collection-Due on October 2nd 

1. School enrollment, Special Education, Title I, Courses and grades, 

and student demographics 

3. 2023-2024 Fall Collection 

1. Due October 15th 

2. Data used for state aid calculation, nutrition services, medicaid 

IDEA, ELL, Digital Equity and NEP 

2. PowerSchool-MBA Report Creator 

1. Ex: Standard Based report cards 

3. Fall EdTech Conference-Kearney, NE 

1. Keynotes are  Jethro Jones and Kevin Morrill "Artificial Intelligence for 

Educators: Policies, Practices, and Applications" 

2. Sessions: https://nebraskafetc2023.sched.com/ 

3. Attending: Patty Wolfe, Seth Vlasak, Samantha Crick, Jill Arnold, and 

Jennifer Walls 

4. Statewide RFP for Internet circuits-District’s Internet circuit contract expiring 

and ESU completing RFP to replace expiring contracts. Once the contracts have 

been awarded to the lowest bidders, we will have an opportunity to review the 

cost per bandwidth.  Each year districts will have the opportunity to select the 

contracted bandwidth amount for the upcoming school year before E-Rate forms 

are filed. Once contract completed with winning provider, eRate application will 

be filed for these eligible Category 1 services 

5. AI and Education  

1. Attended sessions at Administrative Days and will share at our September 

meeting 

5.2. Corey Fisher Report 

BACK TO SCHOOL:  As we enter the 6th week of school, most of our students and our 

staff at CHS are off to a positive start.  In addition to the five new teachers in the high 

school, we have also welcomed one new Paraeducator.  As is often the case, we began to 

see many new students enrolling in late July and that has continued through the first few 

weeks of the semester.  For the most part, it has been a really positive start to the 2023-

2024 school year.   

   

https://nebraskafetc2023.sched.com/


WEDNESDAY AFTER SCHOOL PROGRAM (W.A.S.P.):  We are entering year three 

of the Wednesday After School Program.  The program is designed to identify, on a 

weekly basis, students with one or more failing grades and offer support focused on 

homework completion and assistance from teachers as students need it.  Parents were 

informed of the program again this school year both during the student/parent 

orientations that were held before school and via letter that was sent in late August.   

   

 W.A.S.P. has proven to be very effective in allowing our guidance and 

administrative staff to identify students who are failing classes and to determine 

why they are failing.   

 Parent and student communication is essential.  Each Friday a report is generated 

by Mr. Revelo identifies students who have one or more failing grades.  Students 

and parents are notified on Friday by either text message, email and/or letter 

depending on if they have one or more or two or more failing grades.   

 Students have from Friday to the end of the day on Wednesday to raise any 

failing grade to a passing grade or they are required to attend W.A.S.P. 

 Parents can opt their student out of participating in the W.A.S.P. program by 

completing a simple opt out form.       

 Our goal remains for 97% or more of our students to earn full credits at the end 

of each semester.  In addition to other efforts and an increased focus on student 

and staff accountability, the W.A.S.P. has significantly helped increase the 

percentage of students who maintain passing grades and earning credits.   

   

FALL MAP GROWTH ASSESSMENTS (MAP = Measure of Academic Progress): 

 Fall MAP Assessments were conducted on Tuesday and Wednesday, September 

12th and 13th.  Most of our students in grades 9-12 participated.   

 Student performance on these MAP Assessments will be used to guide 

instructional and curricular decisions. 

 We will conduct a second battery of MAP Growth Assessments in the spring. 

 Conducting MAP Growth Assessments takes much planning and utilizes all 

teaching staff.  The data will be immediate and our CIP Integrated Team will 

begin reviewing the data this week. 

   

HOMECOMING 2023 



 Homecoming 2023 is set for next week (September 25-30) 

 Annual traditions will again be a part of Homecoming week including dress up 

days, home athletic events, a community PEP rally on Friday, Coronation 

following the football game on Friday night and a Homecoming dance on 

Saturday, September 30th.   

 Students are required to sign-up non-CHS dates for the dance and they are 

required to complete the non-CHS Dance Guest form.   

 Cozad Police Department will again administer the breathalyzers prior to the 

start of the Homecoming dance.    

 

 

 

   

SMARTPASS:  As I communicated to you prior to the start of the school year, a new hall 

pass system has been integrated at the high school.  It is called SmartPass and through 

the first five weeks we have worked through most of the challenges with implementing a 

new program.  

   

 ALL students and staff have active accounts and data is immediate when teachers 

enforce this expectation for students needing to leave their classrooms. 

 SmartPass has proven to be effective in reducing the number of students in a 

variety of areas including restrooms and other less supervised areas.   

   

STANDARD RESPONSE PROTOCOLS 

 I reviewed all of  the Standard Response Protocols with students during the first 

five weeks of the semester.  For the review information I utilized the weekly 

Weekly Student Update video.  IN addition to the weekly updates, teachers are 

expected to review the protocols with the students as a part of our back-to-school 

procedures.  

5.3. Jeremy Yilk Report 

1. Fall Activities Update 

a. Football 

i. HS Football 

1. The football team is 3 weeks into their schedule. The varsity team 

is currently 1-2 with games versus Lexington, Broken Bow and 



Gothenburg this month. 

2. Upcoming 

a. Var vs Lexington (9.15) / JV vs Broken Bow (9.18) / Var @ 

Broken Bow (9.22) / JV vs Ord (9.25) / Var vs Gothenburg 

(9.29) 

ii. MS Football 

1. Participants: 7th = 16 / 8th = 13 

2. Upcoming 

a. @ Ogallala (9.12) / vs Holdrege (9.19) / vs Broken Bow 

(9.26) 

 

b. Volleyball 

i. HS Volleyball 

1. The volleyball team had quite a few home games to start the 

season including their always competitive invite. Their current 

record is 1-8. 

2. Upcoming 

a. Var @ Arapahoe Tri (9.12) / Res-JV-Var @ St. Pat’s (9.14) 

/ JV-Var @ Ogallala Tri (9.19) / JV-Var @ Maxwell Tri 

(9.21) 

ii. MS Volleyball 

1. Participants: 7th = 27 / 8th = 19 

2. Upcoming 

a. 7th @ Southern Valley (9.14) / 8th vs McCook (9.14) / 7th 

& 8th vs Holdrege (9.19) / 7th & 8th @ Ogallala (9.21) 

 

c. HS Softball 

i. The softball team had several home games early in the season and will 

have their final homestand next week vs Chase County. Their current 

record is 10-5. 

ii. Upcoming 

1. JV/V vs GINW (9.14) / @ NP Invite (9.16) / JV/V vs Chase County 

(Senior Night 9.19) 

 

d. HS Girls Golf 

i. The girls golf team is steadily improving as they continue to compete at 

their tough scheduled invites. Their one home invite is coming up soon on 

September 25th. 

ii. Upcoming 

1. @ North Platte Invite (9.14) / @ Dawson County Invite (9.18) / @ 

Ogallala Invite (9.19) 

 

e. HS Cross Country 

i. The cross country team recently hosted their home invite on September 

2nd. We had a great turnout and some great competition. 

1. Medalists @ Cozad Invite: HS - Shank Sall (7th) / MS Girls - 



Reagan Chrisinger (14th); Audrey Baker (1st) / MS Boys - Hayden 

Revelo (15th); Taegen Dexter (13th); Jaxson Arndt (12th); Carson 

Favinger (3rd) 

 

ii. Upcoming 

1. MS/HS @ Ravenna Invite (9.14) / MS/HS @ Ogallala Invite (9.21) 

/ Var @ UNK Invite (9.25) 

 

f. One-Act 

i. One-Act auditions were held the week of August 21st. The cast and crew 

were selected. We are looking forward to seeing what the One-Act team 

has in store for us. 

ii. Upcoming 

1. One-Act Opening Day Workshop (11.3) / Cozad One-Act Festival 

(11.9) / Dinner Theatre (11.11) 

 

g. Other 

i. Fall Officials Appreciation Week - Sept 18th - Sept 23rd 

1. Thank you all fall officials! 

ii. Homecoming Week = Sept 25 - Sept 30th 

5.4. Brian Regelin Report 

Cozad Middle School 

Home of the Haymakers 

                                                                                                                                                        

                                        

Brian Regelin, Board Report- September 18, 2023 

1)      Great start to the school year!  I would like to commend our staff, students, and parents 

for the great start we have had to the 2023-24 school year. Students are very excited to be back 

in the building and everyone is working very hard to make this a great start to a new year at 

CMS. I have been very impressed with the high quality teaching and learning taking place in 

all of our MS classrooms.     

2)      CMS students have been campaigning for Middle School Student Congress.  They made 

posters and videos to show the students and the voting will take place on Tuesday. The 

winners will be announced on Wednesday. 

3)      A big thank you to Andrea Smisek Gage, the Artist in Residence for the Robert Henri 

Museum this month. Andrea worked with the Middle School and High School art classes this 

past week and did a presentation on Watercolor on Paper. 

4)      SmartPass implementation went well and has been a good addition here at the Middle 

School.   



5)      The MS CIP team will be meeting to work on our action plans for our two goals on 

September 20
th

.  

5.5. Kyle Hoehner Report 

5.6. Jessica Edeal Report 

It is hard to believe we are a month into school already! Students, families and staff have 

settled nicely into the school routine.   

   

1. On September 5th, CEEC welcomed students, families and grandparents to the 

annual CEEC Family BBQ. CEEC students showcased their musical talents by 

singing for families and friends. After singing, students and families enjoyed 

hotdogs, chips and drinks. We are grateful for the community supporters, 

Sonny’s Foods, Valley Vending, Homestead Bank, and Insurance One, who 

supported this event through donations.  

 

 

 

 

 



 

   

2. Since the beginning of the school year, staff and students have successfully 

practiced fire and tornado safety drills at CEEC. Our first evacuation drill is 

planned for tomorrow, Tuesday, September 19th. Students will be able to practice 

leaving the building and walking to a designated safe place with their teacher and 

class.  

   

3. The Kind Kids initiative started on September 5th. Students at CEEC, caught 

being kind, are recognized monthly through an assembly. Students who are 

recognized receive a certificate, get their picture taken, and have the opportunity 

to show their accomplishment with a yard sign. Our first assembly is September 

28th and our guest presenters are representatives from the Cozad High School 

football team.  

   

4. CEEC staff were able to participate in the first early out professional 

development day on Wednesday, September 6th. Professional development was 

spent on reviewing CEEC’s CIP goal(s) and preparing for implementation of 

benchmark assessments to collect student data, as well as reviewing NDE Early 

Learning Standards.  

   

5. Updates continue to our building in preparation for new tenants in January. A 

new gas line has been installed for the stove/oven. Cabinets have been removed 

for the dishwasher installation.  

   

SPED Department Update 

CCS SPED Department has been busy updating annual IEPs and working 

collaboratively to support the needs of students. The departmental focus this year is 

"Fostering a Growth Mindset." Growth as an educator is inevitable as the journey of 

learning never stops. With that said, the SPED Department has been working diligently 

to follow state compliance standards related to conducting evaluations, completing 

required paperwork, as well as the many other components of special education. These 

are just a few of the happenings across the department:  

   

1. Most MDT and IEP meetings have been attended by the SPED Director in order 

to meet students, families, and to become acquainted with district processes.  



   

2. Weekly emails are sent to the SPED Department and building administrators to 

provide reminders and updates related to special education topics and compliance 

requirements.  

   

3. State reporting has been completed for Indicator 11 and 12 and the Transition 

Self-Assessment, Indicator 13, has just opened and will be completed by October 

16th.  

   

4. SPED administration has worked collaboratively with Mrs. Wolfe to ensure 

proper student coding for state student reporting purposes.  

   

5. New procedures have been implemented to ensure accurate information is 

documented for each student.  

   

6. SPED education teachers and related service providers were trained on how to 

update PowerSchool MBA alerts to ensure communication of student 

accommodations, services, etc.  

   

1. The next SPED Departmental meeting will be held at the end of September.  

5.7. Connor Williams Report 

Director of Teaching and Learning: Connor Williams 

Our curriculum focus lately at Cozad Community Schools has been the benchmark 

testing of our students! August and September are great times to see where students are 

at, so we can look at the pathway they need to take to improve. This includes scheduling 

interventions for our striving learners, and extending that learning for our high ability 

learners. This data is organized below. 

Fall-Spring Data 

 BOY Data 2023-24 (Spring-Fall) 

Staff Spotlights 

 Staff Spotlights  

https://docs.google.com/presentation/d/1nR21Cje912Fj5aFUg-316Em853TUy6PxB4etHZMlV9o/edit?usp=sharing
https://drive.google.com/drive/folders/1hdRXC3in6DqZdk7FHhTiPxnlZBaxBr3_?usp=drive_link


6. SUPERINTENDENT REPORT 

Mr. Ford gave an update on what was changed in the Tax Request that was published in the 

paper. He then asked for the board opinion on some changes that are occurring from drains that 

were not known about when creating the plans. The board decided to keep the drain pipe in the 

same location to save money. A storage area will be created around the drain. James went on to 

inform that the Daycare amendment that is still being read over by Madsen's lawyers. He went 

on to talk about the budget and district information packet that he put together. Joel Carlson then 

handed out his historical State Aid document.  

7. COMMITTEE REPORTS 

Committee reports were given. 

8. REVIEW OF SCHOOL BOARD POLICIES 

Reviewed policies 3007, 3008, 3009, 3011. 

9. CONSENT AGENDA 

Motion to approve the consent agenda, as presented Passed with a motion by Ann Burkholder 

and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

9.1. Approval of the Minutes of Previous Meeting(s) 

8.14.2023 Board of Education Regular Meeting, 7pm 

8.28.2023 Board of Education Special Meeting, 7pm 

9.11.2023 Board of Education Board Retreat, 6:30pm 

9.2. Congratulations, Condolences, Correspondences 

 Condolences to Amber Ross and family on the loss of her father, Ronald Marshall.  

 Condolences to Patsy Woodside's family. Patsy was a substitute teacher for Cozad 

Community Schools as well as a alumni.  

9.3. Classified Resignations 

Jackie Beenblossom, Afterzone Paraprofessional 

9.4. Classified Hires 

9.5. Standing Reports 

9.5.1. Sub Reports 



9.5.2. Nutrition Services SNP Claim for Reimbursement Summary 

9.5.3. Bus Route Averages 

9.6. Salary Advancement Applications 

 Courtney Arends, Wayne State College, Science/Reading 1, 3 hours 

 Josh Asche, University of Nebraska Kearney, School Admin and the Law, 3 hours 

 Lexie Anthony, Wayne State College, Science/Reading 1, 3 hours 

 Tess Poppert, Wayne State College, The Science of Reading 2, 3 hours 

 Tess Poppert, Wayne State College, LETRS Volume 2, 3 hours 

 Ashley Ford, Wayne State College, Teaching Exceptional Learners, 3 hours 

 Woody Blackmore, Fort Hays State, British Literacy Modernism, 3 hours 

 Woody Blackmore, Fort Hays State, Approaches to Graduate Studies, 3 hours 

 Tessa  Eldridge, University of Nebraska Kearney, Student Teaching, 12 hours 

 Brent Dinslage, Midland University, Transformational Leardership, 3 hours 

9.7. Local Subs 

10. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF YEARLY 

DONATION/SUPPORT STIPEND TO COZAD WELLNESS CENTER 

Motion to approve the yearly donation of $10,000 from the General Fund to the Cozad Wellness 

Center Passed with a motion by Ann Burkholder and a second by Will Geiger. 

Joel Carlson: Nay, Ann Burkholder: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 3, Nay: 1 

$10,000 from General 

11. DISCUSS, CONSIDER AND TAKE ACTION ON THE TRANSFER FROM THE 

GENERAL FUND TO THE EMPLOYEE BENEFIT FUND 

Motion to approve the transfer of $11,000 from the General Fund to the Employee Benefit Fund 

Passed with a motion by Ann Burkholder and a second by Will Geiger. 

Joel Carlson: Nay, Ann Burkholder: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 3, Nay: 1 

This is an annual transfer in response to the payment of staff wellness center stipends to Cozad 

Community Wellness Center and payment of initial cost and monthly fees for the Flexible 

Spending Account for Staff.(Payflex) 

 

71 employees elected Punch Cards ($3,550.00) 

18 employees elected Single Memberships ($1,800.00) 

26 employees elected Family Memberships ($2,900.00) 

 

 

TOTAL CWC Stipends to date:  $8,250.00 



 

Any additional new hires will receive a prorated stipend based on their date of hire. 

 

Changed administrators for our 125 Plan, PayFlex an extra 4 months to manage the plan through 

the calendar year.  

12. DISCUSS, CONSIDER AND TAKE ACTION OF THE TRANSFER FROM 

GENERAL FUND TO ACTIVITIES FUND 

Motion to approve the transfer of $38,000 for Athletics and $8,500 for Speech, NHS, and One-

Act from General to Activities Passed with a motion by Joel Carlson and a second by Ann 

Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

$38,000 Athletics 

$8,500 ($4,000 Speech, $500 NHS, $4,000 One- Act) 

13. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS 

AND CLAIMS 

Motion to approve the General, Lunch, Activity and Depreciation financial reports as presented, 

including monthly expenditures, which reflects the current financial standing of the District. 

Passed with a motion by Ann Burkholder and a second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

13.1. Financial Report by Account 

13.2. Financial Claims 

14. BUILDING FINANCIAL REPORTS AND CLAIMS 

Motion to approve the building financial report as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Joel Carlson 

and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

14.1. Financial Claims 

15. DISCUSS, CONSIDER AND TAKE ACTION ON LB 243 RESOLUTION 

Motion to approve adopting resolution LB 243 to increase the tax request by an additional six 

percent above the base growth percentage Passed with a motion by Joel Carlson and a second by 

Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 



16. DISCUSS, CONSIDER, AND TAKE ACTION ON POLICY 3010 

Motion to approve policy 3010 Passed with a motion by Joel Carlson and a second by Ann 

Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

17. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL ON THE 

RECOGNITION OF COZAD EDUCATION ASSOCIATION AS THE EXCLUSIVE 

BARGAINING AGENT FOR THE DISTRICT'S NON-SUPERVISORY CERTIFICATED 

STAFF FOR THE 2025-2026 CONTRACT YEAR 

Motion to approve the recognition of Cozad Education Association as the exclusive bargaining 

agent for the district's non-supervisory certificated staff for the 2025-2026 contract year Passed 

with a motion by Joel Carlson and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

18. DISCUSSION: COMMITTEE OF THE WHOLE-POLICY 

Board discussed the positives and negatives of having a committee of the whole policy. They 

will look over other policies and discuss what they would want in their policy if they decide to 

proceed.  

19. PUBLIC COMMENTS (NON-AGENDA SPECIFIC) 

The Board of Education invites you to offer comments during the public comments portion of 

the non-agenda item. This is the portion of the meeting when members of the public may speak 

to the board about matters not on the agenda.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  



As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

No public comment was made.  

20. AGENDA SETTING AND FUTURE MEETINGS 

 Monday, September 25, 2023, Special Meeting, 7pm 

 Monday, October 16, 2023, Regular Meeting, 7pm 

21. ADJOURNMENT 

Motion to adjourn the meeting at 9:21m Passed with a motion by Will Geiger and a second by 

Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Michele Starman: Yea 

Yea: 4, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 9:21 PM. 

  
Mr. James Ford, Superintendent 

Cozad Community Schools District No. 11 



Board of Education Special Meeting 
Monday, September 25, 2023 7:00 PM 

Office of the Superintendent 

1910 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

 Cozad Local 

 Cozad Community Schools District Office 

 Cozad Post Office 

 Wilson Public Library  

Posted Date: 9/21/2023 

The meeting was called to order at 7:00 PM 

  

1. BOARD OF EDUCATION SPECIAL MEETING 7:00 P.M. 

1.1. Call to Order, Roll Call 

Ann Burkholder:    Present    

Joel Carlson:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

John Peden Absent 

Michele Starman:    Present    

Present: 5, Absent: 1. 

1.2. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

 1.3. Excused/Unexcused Board Member Absence 

John Peden was absent. The board did not vote as the absence is void unless it’s a regular 

meeting.  



2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by Kiley Goff and a second by Ann 

Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea 

Yea: 5, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. PUBLIC COMMENTS 

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters of public concern. 

When you have been recognized, please stand and state your name and address and come 

forward to the front of the board table. 

The board will generally allow a total of 20 minutes for the presentation of all public comments. 

Individuals may speak only one time, and must limit comments to around 5 minutes.  If there are 

more than 4 individuals who wish to address the board, the 20 minutes will be divided equally 

between the number of speakers.  These time limits may be changed by a majority vote of the 

board members in attendance to extend the time for a specific item or speaker. 

For additional instructions on public participation, brochures are provided for you to view.  A 

copy of  Policy 2009 Public Participation at Board Meetings is available upon request. 

 No public present to comment. 

4. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF THE 

GENERAL FUND, BOND FUND, DEPRECIATION FUND, EMPLOYEE BENEFIT 

FUND, ACTIVITIES FUND, SCHOOL LUNCH FUND, SPECIAL BUILDING FUND 

AND QUALIFIED CAPITAL PURPOSE UNDERTAKING FUND BUDGETS FOR THE 

2023-2024 SCHOOL YEAR 

After review of the budgets and having given at least five days notice of a special hearing with 

the purposes of hearing support, opposition, criticism, suggestions or observations of taxpayers, I 

make the motion to approve the General Fund, Bond Fund, Depreciation Fund, Employee 

Benefit Fund, Activities Fund, School Lunch Fund, Special Building Fund, and Qualified Capital 

Purpose Undertaking Fund Budgets for the 2023-2024 school year, as advertised and that James 

Ford be authorized to implement the budgets Passed with a motion by Ann Burkholder and a 

second by Kiley Goff. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea 

Yea: 5, Nay: 0 



5. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF THE 2023-

2024 TAX REQUEST FOR COZAD COMMUNITY SCHOOLS (24-0011) IN DAWSON 

COUNTY, NEBRASKA 

Motion to approve 2023-2024 Tax Request for Cozad Community Schools in Dawson County, 

Nebraska Passed with a motion by Joel Carlson and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea 

Yea: 5, Nay: 0 

6. DISCUSS, CONSIDER AND TAKE ACTION ON REVISIONS TO POLICY 5004 

Motion to approve the policy revisions to 5004 Passed with a motion by Kiley Goff and a second 

by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea 

Yea: 5, Nay: 0 

7. DISCUSS, CONSIDER AND TAKE ACTION ON OPTION ENROLLMENT 

RESOLUTION 

Motion to approve the Option Enrollment Resolution Passed with a motion by Kiley Goff and a 

second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea 

Yea: 5, Nay: 0 

8. AGENDA SETTING AND FUTURE MEETINGS 

 October 16, 2023- Board of Education Regular Meeting, 7pm 

9. ADJOURNMENT 

Motion to adjourn the meeting at 7:17 Passed with a motion by Kiley Goff and a second by Ann 

Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea 

Yea: 5, Nay: 0 

  

The meeting was adjourned at 7:17 PM. 

  
Mr. James Ford, Superintendent 

Cozad Community Schools District No. 11 



9.2. Congratulations, Condolences, Correspondences

9.3. Classified Resignations

• Jessica Tolle, SpEd Para, Elementary

9.4. Classified Hires

9.5. Standing Reports

9.5.1. Sub Reports



2023-2024 Building Sub Reports

Substitute (Last, First) Aug Sept Oct Nov Dec Jan Feb March April May Total
Brownfield, Gayle 1.50 3.50 5.00
Burkholder, Anne 5.00 5.00

Curiel, Yanet 4.00 4.00

Fink, Tim 1.50 1.50
Gill, Shelli 10.50 8.50 19.00

Hart, James 0.50 1.50 2.00

Holbrook, Carly 1.00 1.00

Kostrunek, Tim 1.00 1.00

Marhenke, Tanna 1.50 2.00 3.50
Molina, Elisa 1.00 1.00

Richie, Josh 1.00 2.50 3.50
Rutkowski, Sasha 3.50 3.50

Dean, Adam 1.00 4.50 5.50

Grabenstein, Linda 1.00 1.00
Hansen, Tim 7.00 10.50 17.50

Hird, Bruce 0.00

Koch, Pam 0.00

Kuecker, Kylee 1.50 1.50
LaBrayere, Karen 4.00 4.00

Nutt. Melanie 1.00 2.00 3.00
Rice, Kathy 1.00 1.00

Stephens, Kip 3.00 3.00
Terry, Morgan 0.50 1.50 2.00

0.00

Totals: 26.50 62.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 88.50

Local Sub 90 days
Paying at Consecutive Rate



9.5.2. Nutrition Services SNP Claim for Reimbursement Summary







9.5.3. Bus Route Averages



Average Students Riding Route Bus Per Day 
2023-2024

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 30.85 31.50 62.35

Northeast 37.23 35.00 72.23

North/Northwest/In Town 51.92 59.60 111.52

TOTAL AVERAGE 120.00 126.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 246.10

SpEd 11.38 9.75 21.13

Total Mileage of Bus Routes
2023-2024

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 1061 1489 2550

Northeast 929 1460 2389

North/Northwest/In Town 952 1515 2467

TOTAL MILES 2942 4464 0 0 0 0 0 0 0 0 7406

SpEd 180 212 392

TOTAL MILES (with SpEd) 3122 4676 0 0 0 0 0 0 0 0 7798



9.6. Salary Advancement Applications

Brent Dinslage, Midland University, Continuous School Improvement, 3 hours





9.7. Board Insurance

Per Board Policy 2016, board will be notified quarterly. 

John Peden: Dental & Vision

9.8. Absences/Unpaid Leave Request

Per Negotiated Agreement the board will be notified of any teacher who is absent for reasons not 
covered in this agreement may have deducted from their salary the amount computed based on the 
number of contract days in relationship to the number of days absent.

Bill Shaffer absent from: 8/31/2023 through 9/8/2023 (6 days docked)

 

9.9. Local Subs

Carol Boyle, Local Sub
Monica Rivera, Local Sub







10. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS



Receipt Totals Statement Balance Payroll Totals Bill Totals Disbursements Balance/Disbursements Differential
Treasures Report Treasures Report Treasures Report

September
18-19 $2,230,642 $3,382,832 $786,208 $174,146 $1,134,349 $2,248,483
19-20 $3,526,762 $3,915,719 $883,500 $200,000 $1,002,989 $2,912,730
20-21 $2,250,686 $4,432,817 $805,683 $125,716 $875,601 $3,557,216
21-22 $2,620,092 $4,547,402 $828,890 $161,280 $980,625 $3,566,777
22-23 $3,040,218 $4,285,482 $904,190 $414,808 $1,333,866 $2,951,616
23-24 $2,326,848 $3,844,178 $927,273 $227,307 $1,260,354 $2,583,824
Average $2,665,875 $4,068,072 $855,957 $217,210 $1,097,964 $3,047,364
October
18-19 $515,237 $2,733,719 $839,349 $97,007 $1,164,351 $1,569,369
19-20 $677,199 $3,588,137 $845,583 $202,250 $1,004,781 $2,583,356
20-21 $607,889 $4,056,551 $866,356 $125,702 $984,156 $3,072,395
21-22 $595,676 $4,102,591 $899,042 $153,488 $1,040,487 $3,062,103
22-23 $687,713 $3,470,392 $943,121 $567,347 $1,504,247 $1,966,145
23-24 $650,000 $959,305 $199,820
Average $622,286 $3,590,278 $892,126 $224,269 $1,139,604 $2,671,000
November
18-19 $402,823 $2,036,207 $828,869 $212,388 $1,100,336 $935,871
19-20 $526,414 $2,825,571 $834,871 $260,792 $1,288,980 $1,536,591
20-21 $335,926 $3,497,161 $860,641 $95,753 $895,316 $2,601,845
21-22 $337,345 $3,477,163 $860,189 $96,142 $962,774 $2,514,389
22-23 $357,523 $2,741,180 $912,055 $168,066 $1,086,735 $1,654,445
23-24 $400,000 $962,000 $110,000
Average $393,339 $2,915,456 $876,438 $157,190 $1,066,828 $1,848,628
December
18-19 $498,468 $1,848,520 $816,576 $91,682 $686,156 $1,162,364
19-20 $644,972 $2,385,828 $819,044 $144,281 $1,083,717 $1,302,112
20-21 $838,448 $3,156,397 $839,596 $209,079 $1,179,213 $1,977,184
21-22 $380,443 $2,875,459 $856,911 $119,332 $982,147 $1,893,312
22-23 $426,486 $1,990,513 $923,088 $254,086 $1,178,130 $812,383
23-24 $570,000 $973,000 $125,000
Average $559,803 $2,451,343 $871,369 $157,243 $1,021,873 $1,429,471
January
18-19 $1,377,529 $2,047,970 $795,082 $111,408 $1,178,079 $869,891
19-20 $1,504,589 $2,910,842 $817,589 $133,475 $979,576 $1,931,267
20-21 $1,414,381 $3,594,213 $817,860 $169,604 $976,565 $2,617,648
21-22 $1,939,802 $3,881,909 $842,083 $91,508 $933,353 $2,948,556
22-23 $1,742,731 $2,731,624 $882,624 $117,930 $1,001,621 $1,730,003
23-24 $1,800,000 $932,000 $110,000
Average $1,629,839 $3,033,312 $847,873 $122,321 $1,013,839 $2,019,473
February
18-19 $917,884 $2,191,379 $824,457 $104,933 $774,474 $1,416,905
19-20 $976,171 $3,207,237 $830,882 $104,783 $979,575 $2,227,662
20-21 $988,553 $3,682,747 $834,257 $79,356 $900,020 $2,782,727
21-22 $920,974 $3,835,478 $858,787 $109,047 $967,405 $2,868,073
22-23 $1,392,434 $3,057,792 $909,568 $154,827 $1,066,265 $1,991,527
23-24 $1,240,000 $959,000 $110,000
Average $1,072,669 $3,194,927 $869,492 $110,491 $937,548 $2,257,379
March
18-19 $584,906 $1,720,359 $800,761 $100,396 $1,055,927 $664,432
19-20 $777,858 $2,811,187 $816,185 $106,189 $1,173,908 $1,637,279
20-21 $719,945 $3,490,297 $813,702 $77,103 $912,396 $2,577,902
21-22 $778,885 $3,649,611 $856,814 $106,424 $982,753 $2,666,858
22-23 $796,196 $2,595,717 $897,804 $358,691 $1,258,271 $1,337,446
23-24 $800,000 $947,000 $140,000
Average $742,965 $2,853,434 $855,378 $148,134 $1,076,651 $1,776,783
April
18-19 $431,812 $1,267,858 $792,283 $88,671 $884,313 $383,544
19-20 $648,524 $2,674,161 $799,908 $87,319 $785,550 $1,888,611
20-21 $752,664 $3,277,108 $847,939 $120,950 $965,854 $2,311,254
21-22 $457,338 $3,162,463 $861,671 $86,152 $944,486 $2,217,977
22-23 $1,041,479 $2,583,564 $922,606 $138,607 $1,053,631 $1,529,933
23-24 $770,000 $972,000 $110,000
Average $683,636 $2,593,031 $866,068 $105,283 $926,767 $1,666,264
May
18-19 $2,962,272 $3,218,417 $809,320 $100,250 $1,011,714 $2,206,703
19-20 $2,890,030 $4,910,442 $800,045 $100,190 $897,088 $4,013,353
20-21 $3,031,070 $5,196,577 $852,068 $253,001 $1,111,602 $4,084,975
21-22 $2,922,431 $5,081,058 $862,934 $139,510 $1,003,836 $4,077,222
22-23 $2,557,393 $4,068,892 $904,355 $163,433 $1,072,064 $2,996,828
23-24 $2,720,000 $954,000 $145,000
Average $2,847,199 $4,495,077 $863,787 $150,231 $1,019,261 $3,475,816
June
18-19 $681,173 $2,993,475 $788,460 $121,414 $906,115 $2,087,360
19-20 $1,004,880 $5,068,020 $739,888 $100,894 $847,302 $4,220,717
20-21 $705,789 $4,872,579 $816,806 $210,687 $1,029,788 $3,842,791
21-22 $1,016,190 $5,071,500 $851,025 $186,054 $1,025,749 $4,045,751
22-23 $892,411 $3,794,696 $899,938 $267,546 $1,166,546 $2,628,150
23-24 $1,200,000 $949,000 $180,000
Average $916,741 $4,360,054 $840,853 $177,766 $995,100 $3,364,954
July
18-19 $171,480 $2,370,240 $758,373 $142,100 $794,968 $1,575,271
19-20 $205,073 $4,423,075 $744,615 $101,538 $850,018 $3,573,057
20-21 $190,488 $2,907,933 $773,519 $180,997 $1,442,006 $1,465,928
21-22 $117,755 $4,198,200 $828,055 $324,630 $991,750 $3,206,450
22-23 $135,210 $2,968,962 $839,197 $141,763 $960,944 $2,008,018
23-24 $150,000 $900,000 $190,000
Average $161,668 $3,373,682 $776,140 $187,316 $1,007,937 $2,365,745
August
18-19 $222,188 $1,787,840 $751,889 $581,759 $1,134,350 $653,491
19-20 $356,816 $1,391,947 $728,982 $1,353,713 $1,197,842 $194,104
20-21 $225,637 $2,715,978 $771,160 $653,486 $2,063,913 $652,064
21-22 $220,722 $2,578,216 $820,771 $1,026,903 $1,841,629 $736,587
22-23 $1,561,282 $2,777,685 $867,251 $863,992 $1,752,560 $1,025,125
23-24 $350,000 $905,000 $740,000
Average $489,441 $2,250,333 $807,509 $869,976 $1,598,059 $652,274

Average balance Total Total Total
18-19 $10,996,414 $2,890,721 $9,591,627 $1,926,154 $11,825,132
19-20 $13,739,288 $3,748,398 $9,661,092 $2,895,424 $12,091,327
20-21 $12,061,476 $3,768,762 $9,899,587 $2,301,434 $13,336,430
21-22 $12,307,653 $3,365,437 $10,227,172 $2,600,470 $12,656,994
22-23 $14,631,076 $3,088,875 $10,805,797 $3,611,096 $14,434,880
23-24 $12,976,848 $3,844,178 $11,339,578 $2,387,127 $1,260,354



2023-2024 Disbursements

Month Total Expenditures Cumulative Spent Cumulative % of Budget Spent Projected % Budget Spent Notes
September $1,260,354 $1,260,354 7.56% 8.33%
October $1,159,125 $2,419,479 14.51% 16.67%
November $1,116,828 $3,536,307 21.20% 25.00% Lease purchase due
December $1,071,873 $4,608,180 27.63% 33.33% Bond payments due Dec. 15th
January $1,063,839 $5,672,018 34.01% 41.67%
February $1,000,000 $6,672,018 40.01% 50.00%
March $1,126,651 $7,798,669 46.76% 58.33%
April $1,000,000 $8,798,669 52.76% 66.67%
May $1,069,261 $9,867,930 59.17% 75.00% Lease purchase due
June $1,045,100 $10,913,031 65.44% 83.33% Bond payments due June 15th
July $1,057,937 $11,970,968 71.78% 91.67%
August $1,648,059 $13,619,027 81.66% 100.00%
Total Expenditures $13,619,027
Goal $13,700,000 $1,141,666
2023-24 Budgeted Disbursements $16,677,426

Average $1,134,919

Cumulative:
September October November December January February

Projected Expenses $1,389,786 $2,779,571 $4,169,357 $5,559,142 $6,948,928 $8,338,713
Actual Expenses $1,260,354 $2,419,479 $3,536,307 $4,608,180 $5,672,018 $6,672,018
Difference $129,432 $360,092 $633,049 $950,962 $1,276,909 $1,666,695

March April May June July August
Projected Expenses $9,728,499 $11,118,284 $12,508,070 $13,897,855 $15,287,641 $16,677,426
Actual Expenses $7,798,669 $8,798,669 $9,867,930 $10,913,031 $11,970,968 $13,619,027
Difference $1,929,829 $2,319,615 $2,640,139 $2,984,824 $3,316,673 $3,058,399



General Fund (01) September 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 23-24 Expenditures to date Budgeted % Spent Notes
1000's Regular Instruction $502,058 $480,364 $456,779 $482,624 $513,525.60 $513,526 $6,728,900 7.63
12000's SPED $96,799 $94,930 $99,249 $109,585 $117,525.52 $117,526 $1,771,000 6.64
1300's Summer School $5,181 $2,601.30 $2,601 $30,000 8.67
2100's Support-Pupils (SPED) $30,408 $30,259 $51,380 $51,967 $52,615.56 $52,616 $1,470,000 3.58
2200's Support-Pupils (Non-SPED) $17,466 $8,843 $11,797 $18,773 $25,451.01 $25,451 $415,000 6.13
2300's BOE, Execut, Legal $33,322 $22,332 $32,432 $32,619 $29,925.12 $29,925 $396,500 7.55
2400's Office of Principal $51,079 $66,622 $70,262 $84,666 $75,834.82 $75,835 $1,021,000 7.43
2500's Gen Ad-Business Services $88,043 $26,935 $39,071 $70,039 $51,645.45 $51,645 $773,000 6.68
2600's Maintenance/Operation $149,240 $98,081 $82,908 $85,041 $107,852.12 $107,852 $1,994,000 5.41
2700's Transportation $22,023 $13,435 $19,280 $22,479 $45,434.56 $45,435 $434,600 10.45
2900's Other Support Services $2,815 $2,914.18 $2,914 $19,000 15.34
3000's Community Services $22,388 $18,210 $28,262 $32,579 $31,499.34 $31,499 $351,000 8.97
4300's Architecture and Engineering
6000's Federal Programs $54,347 $56,195 $56,871 $277,204 $51,255.29 $51,255 $858,100 5.97
8000's Transfers $16,500 $16,500 $39,500 $43,500 $46,500.00 $46,500 $200,000 23.25
9000's Non program - $215,326 0.00
Budget Authority
Total $1,083,674 $932,706 $990,221 $1,319,073 $1,154,579.87 $1,154,579 $16,677,426 6.92



2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
September $1,391,947 $2,715,978 $2,907,933 $4,285,483 $3,844,178
October $3,915,719 $4,432,817 $4,547,402 $3,470,392
November $3,588,137 $4,056,551 $4,102,591 $2,741,180
December $2,825,571 $3,497,161 $3,477,163 $1,990,513
January $2,385,828 $3,156,397 $2,875,459 $2,731,624
February $2,910,842 $3,594,213 $3,881,909 $3,057,792
March $3,207,237 $3,682,747 $3,835,478 $2,595,717
April $2,811,187 $3,490,297 $3,649,611 $2,583,564
May $2,674,161 $3,277,108 $3,162,463 $4,068,892
June $4,910,442 $5,196,577 $5,081,058 $3,794,696
July $5,068,020 $4,872,579 $5,071,500 $2,968,962
August $2,370,240 $4,423,075 $2,578,216 $2,777,685
Low Month $1,391,947 $2,715,978 $2,578,216 $1,990,513 $3,844,178
Average Cash $3,171,611 $3,866,292 $3,673,000 $3,088,875 $3,844,178

$3,604,445
$3,544,808
$2,856,737



Date Old Bond-Deposit New Bond-Deposit Loan from Building Date Bond Balance
1-15-23 $33,300.49 $221,208.30 $579,456.94 1-15-23 $182,272.37
1-15-23 $2,503.33 (paid back Aug. 2023) 1-15-23 $439,284.49

2-3-23 $17,536.13 $80,666.48 2-3-23 $439,483.67
3-7-23 $21,401.10 $84,086.94 3-7 $645,834.73

4-13-23 $27,090.56 $108,484.87 4-13 $783,081.66
5-12-23 $134,348.02 $415,957.82 5-12 $581,708.49

6-30 $30,874.08 $105,328.51 6-30 $723,737.95
7-31 $6,502.18 $15,901.19 7-31 $748,952.00
8-31 $10,387.70 $20,616.94 8-31 $201,694.08
9-30 $123,939.64 $374,465.10 9-30 $701,833.14

10-31 $15,704.00 $85,179.61 10-31 $802,716.75



NAME General levy PK-12 EnrollmentTotal Levy 21-22 Valuation Property Tax per $100,00020-21 TEEOSA AidCost Per Pupil 20-21

BROKEN BOW $0.84 896 $1.30 $960,082,505 $1,301 $99,689 $13,388

WAYNE $0.98 987 $1.08 $970,374,093 $1,082 $304,830 $13,426

COLUMBUS LAKEVIEW $0.58 905 $0.68 $1,631,223,847 $683 $90,625 $13,937

FORT CALHOUN $0.95 796 $1.24 $505,989,206 $1,244 $4,010,000 $14,454

CHADRON $1.00 981 $1.05 $590,855,697 $1,050 $4,222,000 $14,949

GOTHENBURG $0.94 841 $1.03 $869,416,843 $1,034 $723,416 $15,273

MINDEN $0.74 848 $0.92 $1,214,171,573 $923 $105,673 $15,380

COZAD $1.01 936 $1.26 $812,086,343 $1,256 $1,900,000 $15,401

HASTINGS ADAMS CENTRAL $0.66 1000 $0.79 $1,302,676,394 $792 $1,100,000 $15,966

ONEILL $0.82 807 $0.96 $1,092,028,258 $956 $105,497 $16,940

FAIRBURY $0.88 914 $1.03 $1,146,581,042 $1,035 $104,413 $18,544

AVERAGE $0.85 $901 $1.03 $1,008,680,527 $1,032 $1,160,558 $15,242



General Fund Exp.

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

General ($ 9,461,365)  ($ 10,158,711) ($ 10,386,630) ($ 10,259,974) ($ 10,943,703) ($ 10,766,943) ($ 11,629,025)    ($ 11,266,519) ($ 12,651,417)         

% increase 7.37% 2.24% -1.22% 6.66% -1.62% 8.01% -3.12% 12.29%

3 year increase 8% 8% 4% 13% 3% 18%

  (Depreciation)  (HVAC - ESERII)

Tax request ($ 5,653,053)  ($ 6,891,711)  ($ 7,796,973)  ($ 8,409,090)  ($ 8,564,742)  ($ 8,539,749)  ($ 8,608,081)      ($ 8,061,717)  ($ 8,183,489)           

21.91% 13.14% 7.85% 1.85% -0.29% 0.80% -6.35% 1.51%

Valuations ($ 590,978,746)($ 713,201,677)($ 796,440,220)($ 840,899,011)($ 844,899,606)($ 829,101,595)($ 839,380,326) ($ 803,195,080)($ 812,086,343)       

20.68% 11.67% 5.58% 0.48% -1.87% 1.24% -4.31% 1.11%

State Aid ($ 3,003,571)  ($ 2,684,740)  ($ 2,094,542)  ($ 941,819)     ($ 492,317)     ($ 423,705)     ($ 2,852,846)      ($ 1,906,001)  ($ 1,976,682)           

-10.62% -21.98% -55.03% -47.73% -13.94% 573.31% -33.19% 3.71%



Year Tax Request Property Tax Request Operating Budget
September 2018 1.03 $8,539,749.41 $13,826,145
September 2019 1.025528 $8,606,061 $14,217,000
September 2020 1.003706 $8,061,717 $14,547,942
September 2021 1.007712 $8,183,489 $15,728,770
September 2022 1.010866 $8,400,000 $15,984,711
September 2023 0.986085 $9,005,939 $16,677,426
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10.2. Financial Claims



































11. BUILDING FINANCIAL REPORTS AND CLAIMS

11.1. Financial Claims





12. DISCUSS, CONSIDER AND TAKE ACTION ON THE RETIREMENT OF KYLE HOEHNER AS 
ELEMENTARY PRINCIPAL



 

Cozad Community Schools 
1910 Meridian Ave                 308-784-2745 
Cozad, NE 69130 

 Cozad Community Schools    
Home of the Haymakers 

    
     James Ford, Superintendent of Schools                                                     Jeremy Yilk, Activities Director 
     Corey Fisher, High School Principal                                                          Jessica Edeal, SPED Director/CEEC Principal   
     Brian Regelin, Middle School Principal                                                                                             Patty Wolfe, Director of Technology 
     Kyle Hoehner, Elementary Principal                                                                                            Connor Williams, Director of Teaching & Learning 
 
  
Wednesday, October 10, 2020 

 
Re: Letter of Resignation (Cozad Elementary Principal Position) 

 
Superintendent Mr. James Ford and CCS Board of Education –  
 

Please accept this as my formal letter of resignation as Principal at Cozad Elementary School, effective at the end of my current 2023-
24 contractual agreement with Cozad Community Schools.  I have enjoyed working for Cozad Community Schools and appreciate the 
CCS School Board, both individually and collectively.  Thank you! 
 

Allow me to recognize three individuals who have direct connections to everything we do each day. I am thankful for the outstanding 
support that my Superintendent Mr. James Ford has always provided.  He has been the consummate professional through both 
enjoyable and difficult situations and has shown exemplary grace and leadership each day.  He has been a pleasure to work for. CCS is 
truly blessed to have Mr. Ford leading this district into the future.  I know I am blessed to have had the opportunity to work with him. 
 

I want to thank Mr. Connor Williams who has been a true joy to work alongside in his roles as CES Assistant Principal & District 
Director of Teaching and Learning. He is well beyond his years in terms of his work ethic, educational acumen, and productivity. His 
talents and skills are unique and special; he already has very few educational rivals in our state.  He has been a terrific partner and co-
advocate for our students and staff, an amazingly strong colleague and leader in our educational pursuits, and a highly valued friend.  
 

Last, I want to extend my gracious appreciation for my Administrative Assistant Mrs. Brooke-Lynn Rascon who completes the “CES 
Williams-Rascon-Hoehner Team.”  Mrs. Rascon is absolutely the best of the best at her job; she makes our students and staff 
members’ days better just by encountering her infectious, always-positive attitude and approach to the work. Her highly organized, 
selfless way of running our administrative office and school building is highly admirable and her loyalty to our students and staff is 
unparalleled.   I value her commitment to the work and establishment of the learning climate, as well as our strong friendship. 
 

I appreciate the CCS Admin Team and CES Staff, including both certificated and classified employees.  I have made many friends in 
this building and district and value all the amazing work they do for our students and community. I also want to express my love for 
our wonderful students. The one thing that has brought me the greatest joy in this building and district are the wonderfully creative, 
complex children who have made my work in education a genuinely significant, impactful, and important labor of love!  I know that 
great days are ahead for CCS, and I wish all of you the very best going forward.  Thank you for this blessed opportunity! 
 

Sincerely – 
 

 
 

Kyle Hoehner 
Principal – Cozad Elementary School 



13. DISCUSS, CONSIDER AND TAKE ACTION ON THE REVISIONS TO POLICY 3014



 

 

 3014 
 Use of School Property 

 

1. Use of Specific Facilities by Application and Agreement 

 
a. The district permits non-commercial use of the following facilities 

by individual patrons for their personal health and wellness: track. 
The district understands that it would not be feasible to require a 

patron to apply to use facilities like the track on every occurrence.  
The facility uses defined in this paragraph are an exception to the 

general facility use requirements contained in this policy for ease 
of administration and efficiency. All other facility uses must 

comply with the other provisions of this policy. 

 
b. These particular facilities may be used upon only one application 

and upon signing the district’s written waiver and agreement.   
 

c. Use of these facilities is governed by this and other district policy 
and the agreement signed by the user.  A copy of each agreement 

will be maintained in the district’s central office. 
 

2. General Facilities Use Guidelines  
 

a. School facilities may be used by various education and community 
organizations and individuals when it is in the interest of the 

general public. 

 
b. School facilities may not be used for personal profit and other 

commercial purposes.  The district opens its facilities to district 
patrons for the benefit of the public, not commercial uses.  Due to 

the complications created by groups or individuals using district 
facilities for commercial purposes, these uses are prohibited.  

Booster clubs and other organizations raising money purely for the 
support of student groups, as defined below, and not for personal 

profit are not considered commercial uses but must comply with 
the district’s policies which apply to these groups. 

 
c. Any person or group using school facilities must assure that it will 

be responsible for maintaining order, protecting property, and 
providing security and safety.   

 

d. Only those organizations and persons who are known to school 



 

 

officials, who have financial resources sufficient to cover all rentals 
and possible damages, and who are willing to discharge such 

obligations shall be permitted to use the school facilities and 
equipment.  

 
e. The rental fees for school facilities shall be set by the board. 

 
f. Non-curricular student groups or non-student groups (as those 

terms are defined below) that wish to use the facility must submit 
a facility use application which may be obtained from the district’s 

central office.  The application must be received by the 
superintendent prior to the approval of any facility use. 

 
g. The shop and weight room may not be used by students when 

school is not in session, unless supervised by a district staff 

member or a responsible adult upon approval of the 
superintendent.  Use of the shop and weight room in violation of 

this provision may lead to the students being denied access to 
these facilities or other consequences permitted by board policy 

and Nebraska law. 
 

h. Any person or group using the school facilities, for any purpose, 
must comply with all of the district’s policies, rules, and 

regulations. 

3. Definitions 

 
a. “Curriculum-related student groups” shall mean students 

participating in school-sponsored activities, supervised by district 

staff, related to the curriculum, and recognized by the board. 
 

b. “Extracurricular student groups” shall mean students participating 
in an extracurricular activity, sponsored by the district, supervised 

by district staff, and recognized by the board, such as athletic 
teams and academic teams which are not otherwise categorized 

as “curriculum-related student groups.” 
 

c. “Non-curriculum related student groups” shall mean all other 
groups comprised primarily of students who attend the district 

participating in activities such as Boy Scouts, Girl Scouts, 4-H, 
political groups, religious groups, and other similar youth groups.  

 



 

 

d. “Non-student group” shall mean all other groups or individuals 
who apply to use district facilities. 

 
e. “Superintendent” shall mean the superintendent of schools or 

his/her designee. 
 

4. Use of School Property by Student Groups 
 

a. Curriculum-related and Extracurricular student groups 
 

i.) Curriculum-related and Extracurricular student groups may 
use school facilities at no cost to the group, if they restore 

the facilities to their prior state after using them.  

 
ii.) The district shall bear any costs associated with use by these 

groups (e.g., the fee paid to a cook or a custodian required 
to be in attendance). 

 
iii.) Curriculum-related and Extracurricular student groups have 

priority over non-curriculum related student groups and 
non-student groups. 

 
b. Non-curriculum related student groups  

 
i. Non-curriculum related student groups may use the school 

building during non-instructional time.  Such use shall be 
without charge. 

 

(1) Such uses shall occur while the building is normally 
open and there is a minimum of interference with 

custodians or other student and staff facility use.  
 

(2) These groups may use the school buildings in the 
evening for meetings if the group is sponsored by an 

adult and the adult (1) files the application to use the 
facilities on behalf of the group and (2) assumes 

responsibility for cleanup and placing the area back in 
the condition it was in prior to use. 

 
ii. Non-curriculum related student groups must apply for use 

of the facilities and secure the superintendent’s permission 
before using school facilities. 



 

 

 
iii. Non-curriculum related student groups may meet only on 

school premises at times and places determined by the 
superintendent. 

 
iv. Non-curriculum related student groups must meet each of 

the following conditions to secure the superintendent’s 
permission to use school facilities: 

 
(1) The facility use will occur during non-instructional 

time. 
 

(2) The district has facilities available to accommodate 
the group. 

 

(3) The use is voluntary and for the general benefit of the 
student participants. 

 
(4) The use will not substantially interfere with the orderly 

conduct of educational activities and other programs 
within the school. 

 
5. Use of facilities by non-student groups 

 
a. The superintendent may authorize the use of any school facilities 

for non-school activities by non-student groups. 
 

b. In addition to the guidelines listed elsewhere in this policy and 
other board policies or administrative protocol, the superintendent 

will consider the following when making determinations regarding 

use of district facilities by non-student groups:  
 

i. The local education association may hold meetings when 
classes are not in session and staff members are not on 

duty. 
 

ii. Non-student groups which provide education-related 
programming and services for students and staff may be 

given priority of use over other outside groups.  The 
superintendent has sole discretion in determining whether 

proposed uses relate sufficiently to the district’s educational 
standards and programs. 



 

 

 
iii. Non-student groups which provide programming and 

services for community members and others living within 
the district may be given priority of use over other outside 

groups. 
 

c. Denial of access 
 

i. The superintendent may limit or deny access to school 
buildings, grounds, and activities to any person whom the 

superintendent deems to be using the facilities 
inappropriately and contrary to the district’s mission.  

 
ii. Upon determining that a person or group has engaged in, or 

is engaging in conduct that constitutes grounds for exclusion 

under this policy, the superintendent shall take such action 
as he or she determines appropriate, including directing the 

person to cease engaging in the conduct or to leave the 
school premises or activity immediately.  The 

superintendent may request assistance from law 
enforcement authorities to remove an offending person 

from the school grounds.  A person who enters school 
premises in violation of these conditions shall be deemed to 

be trespassing. 
 

iii. The superintendent shall have the authority to fix the time 
when, and the conditions under which, the offending person 

may return to school premises.   
 

6. Students, staff, and community members may use or lease school 

equipment for non-school use only if they have received the prior 
permission of the superintendent. 

 
7. Proof of Insurance 

 
a. When any non-curriculum related or non-student group utilizes 

school district facilities, the group submitting the facility use 
application may be asked to provide proof of insurance up to the 

current tort claims limits applicable to political subdivision in the 
State of Nebraska.  Currently, those limits are $1,000,000 per 

person for any number of claims arising out of a single occurrence 
and $5,000,000 for all claims arising out of a single occurrence. 



 

 

 
b. The district may require the non-curriculum related or non-

student group to include the district as an additional insured on 
any such policies and may refuse access to its facilities until proof 

of satisfaction of this requirement is submitted to the 
superintendent. 

 
8. No Fees for Admission 

 
a. Non-curriculum related and non-student groups may not charge a 

fee to participate in or be a spectator at any recreational activity, 
event, or other such gathering occurring on district grounds unless 

approved in advance by the superintendent.  
 

b. If the district retains control over the area of the premises in which 

the non-curricular and non-student group desires to use, meaning 
the district provides supervision, staffing, custodial services, or 

otherwise maintains its control during the group’s use of the 
facilities, the group may not charge a fee for admission under any 

circumstances. 
 

c. Non-curricular and non-student groups may charge for parking or 
vehicle entry onto the premises unless otherwise prohibited by the 

superintendent. 
 

Adopted on: 7/16/2018 
Revised on: 10/16/2023 

Reviewed on: ________________________ 
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 Use of School Property 
 

1. Use of Specific Facilities by Application and Agreement 
 
a. The district permits non-commercial use of the following facilities 

by individual patrons for their personal health and wellness: track.  
The district understands that it would not be feasible to require a 
patron to apply to use facilities like the track on every occurrence.  

The facility uses defined in this paragraph are an exception to the 
general facility use requirements contained in this policy for ease 
of administration and efficiency. All other facility uses must 

comply with the other provisions of this policy. 
 

b. These particular facilities may be used upon only one application 

and upon signing the district’s written waiver and agreement.   
 

c. Use of these facilities is governed by this and other district policy 

and the agreement signed by the user.  A copy of each agreement 
will be maintained in the district’s central office. 

 

2. General Facilities Use Guidelines  
 

a. School facilities may be used by various education and community 
organizations and individuals when it is in the interest of the 

general public. 
 

b. Any person or group using school facilities must assure that it will 

be responsible for maintaining order, protecting property, and 
providing security and safety.   

 

c. Only those organizations and persons who are known to school 
officials, who have financial resources sufficient to cover all rentals 
and possible damages, and who are willing to discharge such 

obligations shall be permitted to use the school facilities and 
equipment.  

 

d. The rental fees for school facilities shall be set by the board. 
 
e. Non-curricular student groups or non-student groups (as those 

terms are defined below) that wish to use the facility must submit 
a facility use application which may be obtained from the district’s 



 

 

central office.  The application must be received by the 

superintendent prior to the approval of any facility use. 
 

f. The shop and weight room may not be used by students when 

school is not in session, unless supervised by a district staff 
member or a responsible adult upon approval of the 
superintendent.  Use of the shop and weight room in violation of 

this provision may lead to the students being denied access to 
these facilities or other consequences permitted by board policy 
and Nebraska law. 

 
g. Any person or group using the school facilities, for any purpose, 

must comply with all of the district’s policies, rules, and 

regulations. 

3. Definitions 
 

a. “Curriculum-related student groups” shall mean students 
participating in school-sponsored activities, supervised by district 

staff, related to the curriculum, and recognized by the board. 
 

b. “Extracurricular student groups” shall mean students participating 

in an extracurricular activity, sponsored by the district, supervised 
by district staff, and recognized by the board, such as athletic 
teams and academic teams which are not otherwise categorized 

as “curriculum-related student groups.” 
 

c. “Non-curriculum related student groups” shall mean all other 

groups comprised primarily of students who attend the district 
participating in activities such as Boy Scouts, Girl Scouts, 4-H, 
political groups, religious groups, and other similar youth groups.  

 
d. “Non-student group” shall mean all other groups or individuals 

who apply to use district facilities. 

 
e. “Superintendent” shall mean the superintendent of schools or 

his/her designee. 

 

4. Use of School Property by Student Groups 
 

a. Curriculum-related and Extracurricular student groups 

 



 

 

i.) Curriculum-related and Extracurricular student groups may 

use school facilities at no cost to the group, if they restore 
the facilities to their prior state after using them.  

 

ii.) The district may bear any costs associated with use by these 
groups (e.g., the fee paid to a cook or a custodian required 
to be in attendance). 

 
iii.) Curriculum-related and Extracurricular student groups have 

priority over non-curriculum related student groups and 

non-student groups. 
 

b. Non-curriculum related student groups  

 
i. Non-curriculum related student groups may use the school 

building during non-instructional time.  Such use shall be 

without charge. 
 

(1) Such uses shall occur while the building is normally 

open and there is a minimum of interference with 
custodians or other student and staff facility use.  

 

(2) These groups may use the school buildings in the 
evening for meetings if the group is sponsored by an 
adult and the adult (1) files the application to use the 

facilities on behalf of the group and (2) assumes 
responsibility for cleanup and placing the area back in 
the condition it was in prior to use. 

 
ii. Non-curriculum related student groups must apply for use 

of the facilities and secure the superintendent’s permission 

before using school facilities. 
iii. Non-curriculum related student groups may meet only on 

school premises at times and places determined by the 

superintendent. 
 

iv. Non-curriculum related student groups must meet each of 

the following conditions to secure the superintendent’s 
permission to use school facilities: 

 

(1) The facility use will occur during non-instructional 
time. 



 

 

 

(2) The district has facilities available to accommodate 
the group. 

 

(3) The use is voluntary and for the general benefit of the 
student participants. 

 

(4) The use will not substantially interfere with the orderly 
conduct of educational activities and other programs 
within the school. 

 
5. Use of facilities by non-student groups 
 

a. The superintendent may authorize the use of any school facilities 
for non-school activities by non-student groups. 

 

b. In addition to the guidelines listed elsewhere in this policy and 
other board policies or administrative protocol, the superintendent 
will consider the following when making determinations regarding 

use of district facilities by non-student groups:  
 

i. The local education association may hold meetings when 

classes are not in session and staff members are not on 
duty. 
 

ii. Non-student groups which provide education-related 
programming and services for students and staff may be 
given priority of use over other outside groups.  The 

superintendent has sole discretion in determining whether 
proposed uses relate sufficiently to the district’s educational 
standards and programs. 

 
iii. Non-student groups which provide programming and 

services for community members and others living within 

the district may be given priority of use over other outside 
groups. 

 

c. Denial of access 
 

i. The superintendent may limit or deny access to school 

buildings, grounds, and activities to any person whom the 
superintendent deems to be using the facilities 



 

 

inappropriately and contrary to the district’s mission.  

 
ii. Upon determining that a person or group has engaged in, or 

is engaging in conduct that constitutes grounds for exclusion 

under this policy, the superintendent shall take such action 
as he or she determines appropriate, including directing the 
person to cease engaging in the conduct or to leave the 

school premises or activity immediately.  The 
superintendent may request assistance from law 
enforcement authorities to remove an offending person 

from the school grounds.  A person who enters school 
premises in violation of these conditions shall be deemed to 
be trespassing. 

 
iii. The superintendent shall have the authority to fix the time 

when, and the conditions under which, the offending person 

may return to school premises.   
 
6. Students, staff, and community members may use or lease school 

equipment for non-school use only if they have received the prior 
permission of the superintendent. 

 

7. Proof of Insurance 
 
a. When any non-curriculum related or non-student group utilizes 

school district facilities, the group submitting the facility use 
application may be asked to provide proof of insurance up to the 
current tort claims limits applicable to political subdivision in the 

State of Nebraska.  Currently, those limits are $1,000,000 per 
person for any number of claims arising out of a single occurrence 
and $5,000,000 for all claims arising out of a single occurrence. 

 
b. The district may require the non-curriculum related or non-

student group to include the district as an additional insured on 

any such policies and may refuse access to its facilities until proof 
of satisfaction of this requirement is submitted to the 
superintendent. 

 
8. No Fees for Admission 

 

a. Non-curriculum related and non-student groups may not charge a 
fee to participate in or be a spectator at any recreational activity, 



 

 

event, or other such gathering occurring on district grounds unless 

approved in advance by the superintendent.  
 
b. If the district retains control over the area of the premises in which 

the non-curricular and non-student group desires to use, meaning 
the district provides supervision, staffing, custodial services, or 
otherwise maintains its control during the group’s use of the 

facilities, the group may not charge a fee for admission under any 
circumstances. 

 

c. Non-curricular and non-student groups may charge for parking or 
vehicle entry onto the premises unless otherwise prohibited by the 
superintendent. 

 
 

 

Adopted on: 7/16/18 
Revised on: 7/15/19 
Reviewed on: _________ 
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Cozad Community Schools  

Usage Application and Agreement 

 

Pursuant to Cozad Community Schools (“District”) board policy, the district permits 
patrons to use certain district facilities on an individual, non-commercial basis upon 

only one application and upon signing a release, waiver, and agreement.  These 
facilities include: track (collectively, the “facilities”).  All other facility uses must be 
approved pursuant to the District’s facility use policies and practices. 

 

_____________________   __________________ __________ 

Applicant Last Name   First Name    Middle Initial 
 

_______________________ _______________  _________ _________ 
Street Address    City      State  Zip 

 
Birth date: _______________  Home Phone: __________________  

Work Phone: ____________  Cell: _________________________ 

Name of Emergency Contact: _____________________________________ 

• Home Phone: ___________ Work : __________ Cell: _____________ 

• Relationship of Emergency Contact: ___________________________ 

• Email of Emergency Contact: ____________________________ 

 

Rules and Regulations: By signing this Agreement, you acknowledge that the 
District may establish rules and regulations governing the conduct of guests using 

the facilities, and you agree to follow them.  These include but are not limited to 
hours of availability, limitations on use of amenities and/or equipment, and limitation 

of access upon no notice to the Applicant. 
 

Services and Access: The District agrees to provide you with use of the facilities 
and equipment available in the facilities. The District reserves the right to add or 

delete services, amenities, and hours. 
 

Superior Interest in Usage.  The primary use of the facilities is for District students 
and programs. The District reserves the right to close the facilities, in whole or any 
part, to outside use at any time and without notice to Applicant when, in the judgment 

of the District, it will benefit the students and programs of the District. 
 

Compliance with Laws: In performing under this Agreement, all applicable 
governmental laws, regulations, orders, and other rules of duly-constituted authority 

will be followed and complied with in all respects by both parties.  The Applicant 
understands this may limit access to the facilities with no notice provided to the 

Applicant. 
 

Video Monitoring and Other Security Measures.  The District uses security 
measures such as video cameras on its property and makes recordings as part of its 
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security processes.  Video cameras may be used in locations deemed appropriate by 

the District.  The Applicant consents to these security measures. 
 

RELEASE, WAIVER AND INDEMNIFICATION OF CLAIMS FOR USE OF THE 
FACILITIES 

 
I, the undersigned, have read this release and understand all its terms.  I 

execute it voluntarily and with full knowledge of its significance.  I UNDERSTAND 
THAT IT CONTAINS A RELEASE OF LIABILITY AND AN INDEMNIFICATION. 

 
Declaration.  I do hereby declare myself to be physically sound and suffering 

from no condition, impairment, or other illness that would prevent my safe 
participation or use of the facilities and equipment. I do further hereby acknowledge 

that I must obtain a Physician’s approval for my participation in activities at the 
facilities, including the use of equipment. I acknowledge that I have either had a 

physical examination and have been given my Physician’s permission to participate, 
OR that I have decided to utilize the facilities without the approval of a Physician and 
do hereby assume all responsibilities.  

 
Acknowledgment of Risks.  I understand and agree that fitness activities, 

equipment, and amenities available at the facilities may be strenuous and/or 
hazardous and I should contact a healthcare professional or doctor before beginning 

any activities. I am voluntarily participating in these activities and using the 
facilities and equipment with full knowledge of the dangers involved. I 

understand the risks associated with weight lifting and other available exercise 
amenities in the facilities, including cardiovascular and other fitness activities, and 

that those risks include, but are not limited to, the possibility of muscle strain, broken 
bones, back injury or head injury, which may be severe in nature and which could 

result in paralysis or even death.  I hereby agree to expressly and voluntarily 
assume and accept any and all risks of injury or death related to these 

activities. 
 

Release, Waiver and Indemnification.  In consideration of permission 
granted by the District to use the District's facilities, and in the addition to any 

payment of any fees or charges, I do hereby waive, release and forever discharge 
the District, its board of education, officers, agents and employees from all actions, 
causes of action, damages, claims or demands that we, our heirs, executors, 

administrators, or assigns may have against the District and the parties named above 
for all personal injuries or loss of property which I incur by using the facilities and 

equipment or that otherwise result from my participation in any activities, whether 
such injuries are caused by my negligence or the negligence of the District or any of 

its employees, representatives, or volunteers.  I agree to indemnify the District, its 
board of education, officers, agents, and employees and to pay for any costs, attorney 

fees, or awards that may result from resisting any complaint or lawsuit which I may 
bring against the above-named parties for any injury or loss I claim to have suffered. 

 
Responsibility for Supervision.  I understand that the facilities will be 

available to me only during hours designated by the administration, and that I am 
responsible for my own use of facilities and equipment at all times.  I will inspect the 
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facilities and equipment upon each visit before using any equipment.  The District 

provides no training, supervision, or assistance. 
 

 Compliance with Rules.  I agree to abide by all District rules, regulations, 
and policies now in force or that may be adopted in the future, and all directives 

given to me pertaining to the use of the fitness center. 
 

 
 THIS DOCUMENT CONTAINS A RELEASE, A WAIVER AND AN 

INDEMNIFICATION.  READ IT CAREFULLY BEFORE SIGNING IT. 
 

Clearly PRINT the following information: 
 

Name: ______________________________ Age:  _________________ 
 

Date:  ____________                           
 
Signature: ____________________________   

 
  

 
PARENT OR GUARDIAN IF USER IS UNDER AGE 19: 

 
We, the undersigned, have read this Application and Release and understand 

all its terms.  We execute it voluntarily and with full knowledge of its significance.  
WE UNDERSTAND THAT IT CONTAINS A RELEASE OF LIABILITY AND AN 

INDEMNIFICATION FOR OURSELVES AND OUR CHILD. 
 

Clearly PRINT the following information: 
 

Child’s Name: __________________ Child’s Birthdate:  _________________ 
 

 
Father’s Name: ______________________  

 
Mother’s Name: ______________________ 
 

Father’s Signature: ____________________________ Date:  ____________                           
 

Mother’s Signature: ____________________________ Date:  ____________ 
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Cozad Community Schools  
Facility Use Application  

 

Applicant Name (“Applicant”): _____________________________________________________  
Organization Name (“Organization”), if applicable:_____________________________________  

Applicant’s Position within Organization:  ____________________________________________  
Address:  _____________________________________________________________________  

Phone Number: _____________________ Email:  ____________________________________  
Description of Requested Use:  ____________________________________________________  

  ____________________________________________________________________________  
  ____________________________________________________________________________  

Is your organization a registered 501(c)(3) or other nonprofit?       □ Yes      □ No 
Date of Requested Use: _____________  Time of Requested Use: ______ to _______ 

Facility/Room Request, if preferred:  _______________________________________________  
Expected Number of Attendees: _________________________________________ 

 
Check any of the following needs which apply to your request.  Note that the district may deem 

additional services necessary and may require the Applicant/Organization to pay for such services 
as a condition of use: 

□ Custodial (set up, tear down, sanitation) 

□ Kitchen/Kitchen Staff (cooking, food service, clean up) 
□ Technology Assistance (sound, lighting, presentation) 

 
Liability Insurance, check applicable: 

□ I/we have coverage of $5 million per occurrence.  
□ I/we have other coverage:  __________________________________________________  

□ I/we have no insurance coverage 
 

Terms and Conditions of Use: 
1. All users must comply with the school board’s facility use and other policies, rules, and 

regulations.  A copy of the board’s facility use policy is available upon request. 
2. The facilities are closed from 10 PM to 7 AM and may not be used during those hours. 

3. The user(s) named above and the individual(s) signing on behalf of the User agree to 
defend, indemnify, and hold harmless the school district, its employees and agents for any 

expense, cost, loss, damage, claim, judgment or claims bill incurred or rendered against 
same, including attorneys’ fees and investigation expenses (pre-suit, suit, trial, appeal, and 

post appeal proceedings) on account of any intentional or negligent acts or omissions of the 
user or its employees, agents or servants, or any intentional or negligent acts or omissions 
of the district or its employees, agents or servants arising out of the use of any facility under 

this agreement. 
4. All non-governmental users may be required to provide a certificate of insurance and/or 

name the district as an additional insured, on a primary and non-contributory basis,  and 
provide documentation evidencing general liability coverage under an occurrence basis 

policy, with minimum limits $5,000,000.00 per occurrence, combined single limit covering 
bodily injury, property damage, personal injury, premises, operations, products, completed 

operations, independent contractors, and contractual liability.  These coverage limits may 
be achieved through a combination of underlying policies and umbrella/excess policies, if 

preferred. There shall be no exclusions for contracted liability.  All governmental users shall 
provide evidence of insurance or self-insurance to the limits set forth in NEB. REV. STAT. § 

13-926. 



Page 2 of 2 

 

5. All users are subject to the fee schedule established by the school board, and all Applicants 
by signing below verify that they have authority to sign this application on behalf of the 

listed Organization, and all individuals and agents of organizations certify that they have 
financial means and authorization to pay for the required fees and deposits, if any. 

 
Fee Schedule: 

 High School Gym or Auditorium:  Daily fee of $100.00 
 Elementary Gym:  Daily fee of $70.00 

Kitchen:  Daily fee of $50.00 
Commons/Multi-Purpose Rooms:  Daily fee of $50.00 

Library:  Daily fee of $50.00 
Classroom:  Daily fee of $25.00 

Track/Football Field:  Daily fee of $300.00 
Custodial, Kitchen and Equipment Technician Services:  $25.00 per hour 

Student Technician Services:  current minimum wage rate per hour 
Any changes to these fees must be approved by the Board of Education.  The building Principal or 

Superintendent reserve the right to make exceptions to the above rates.  All minimum fees are to 
be paid in advance.  Any additional charges such as custodial, kitchen or technician services will 

be billed to the group/organization by the District.  The contract information listed on the 
application may be used to communicate with the group in regards to payment of any outstanding 
fees. 

 
 

Applicant’s Signature:________________________________________Date:_______________ 
 

 
 

 
 
  

 
                          

FOR DISTRICT USE ONLY 

 
Application    ______Denied  ______Approved, subject to the following: 

 

Insurance 
_____User has provided sufficient proof of insurance. 

_____User must obtain proof of insurance and list district as additional insured. 

_____Insurance requirements are waived.  
 

Additional Services Requested/Required 
_____Custodial       _____Kitchen       _____Technology      _____None     Notified on:____________ 

 

Admission fees     ______Allowed       ________Not Allowed      _______May charge parking 
 

Notes:  _____________________________________________________________________________  
 

 

District Representative: ___________________________________ Date: ___________________ 
 

 
Deposit fees paid:______________by_____________Confirmed by (initials):_______ 
 

Services billed by (initials):______ 
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1. Use of Specific Facilities by Application and Agreement 

 
a. The district permits non-commercial use of the following facilities 

by individual patrons for their personal health and wellness: track. 
The district understands that it would not be feasible to require a 

patron to apply to use facilities like the track on every occurrence.  
The facility uses defined in this paragraph are an exception to the 

general facility use requirements contained in this policy for ease 
of administration and efficiency. All other facility uses must 

comply with the other provisions of this policy. 

 
b. These particular facilities may be used upon only one application 

and upon signing the district’s written waiver and agreement.   
 

c. Use of these facilities is governed by this and other district policy 
and the agreement signed by the user.  A copy of each agreement 

will be maintained in the district’s central office. 
 

2. General Facilities Use Guidelines  
 

a. School facilities may be used by various education and community 
organizations and individuals when it is in the interest of the 

general public. 

 
b. School facilities may not be used for personal profit and other 

commercial purposes.  The district opens its facilities to district 
patrons for the benefit of the public, not commercial uses.  Due to 

the complications created by groups or individuals using district 
facilities for commercial purposes, these uses are prohibited.  

Booster clubs and other organizations raising money purely for the 
support of student groups, as defined below, and not for personal 

profit are not considered commercial uses but must comply with 
the district’s policies which apply to these groups. 

 
c. Any person or group using school facilities must assure that it will 

be responsible for maintaining order, protecting property, and 
providing security and safety.   

 

d. Only those organizations and persons who are known to school 



 

 

officials, who have financial resources sufficient to cover all rentals 
and possible damages, and who are willing to discharge such 

obligations shall be permitted to use the school facilities and 
equipment.  

 
e. The rental fees for school facilities shall be set by the board. 

 
f. Non-curricular student groups or non-student groups (as those 

terms are defined below) that wish to use the facility must submit 
a facility use application which may be obtained from the district’s 

central office.  The application must be received by the 
superintendent prior to the approval of any facility use. 

 
g. The shop and weight room may not be used by students when 

school is not in session, unless supervised by a district staff 

member or a responsible adult upon approval of the 
superintendent.  Use of the shop and weight room in violation of 

this provision may lead to the students being denied access to 
these facilities or other consequences permitted by board policy 

and Nebraska law. 
 

h. Any person or group using the school facilities, for any purpose, 
must comply with all of the district’s policies, rules, and 

regulations. 

3. Definitions 

 
a. “Curriculum-related student groups” shall mean students 

participating in school-sponsored activities, supervised by district 

staff, related to the curriculum, and recognized by the board. 
 

b. “Extracurricular student groups” shall mean students participating 
in an extracurricular activity, sponsored by the district, supervised 

by district staff, and recognized by the board, such as athletic 
teams and academic teams which are not otherwise categorized 

as “curriculum-related student groups.” 
 

c. “Non-curriculum related student groups” shall mean all other 
groups comprised primarily of students who attend the district 

participating in activities such as Boy Scouts, Girl Scouts, 4-H, 
political groups, religious groups, and other similar youth groups.  

 



 

 

d. “Non-student group” shall mean all other groups or individuals 
who apply to use district facilities. 

 
e. “Superintendent” shall mean the superintendent of schools or 

his/her designee. 
 

4. Use of School Property by Student Groups 
 

a. Curriculum-related and Extracurricular student groups 
 

i.) Curriculum-related and Extracurricular student groups may 
use school facilities at no cost to the group, if they restore 

the facilities to their prior state after using them.  

 
ii.) The district shall bear any costs associated with use by these 

groups (e.g., the fee paid to a cook or a custodian required 
to be in attendance). 

 
iii.) Curriculum-related and Extracurricular student groups have 

priority over non-curriculum related student groups and 
non-student groups. 

 
b. Non-curriculum related student groups  

 
i. Non-curriculum related student groups may use the school 

building during non-instructional time.  Such use shall be 
without charge. 

 

(1) Such uses shall occur while the building is normally 
open and there is a minimum of interference with 

custodians or other student and staff facility use.  
 

(2) These groups may use the school buildings in the 
evening for meetings if the group is sponsored by an 

adult and the adult (1) files the application to use the 
facilities on behalf of the group and (2) assumes 

responsibility for cleanup and placing the area back in 
the condition it was in prior to use. 

 
ii. Non-curriculum related student groups must apply for use 

of the facilities and secure the superintendent’s permission 
before using school facilities. 



 

 

 
iii. Non-curriculum related student groups may meet only on 

school premises at times and places determined by the 
superintendent. 

 
iv. Non-curriculum related student groups must meet each of 

the following conditions to secure the superintendent’s 
permission to use school facilities: 

 
(1) The facility use will occur during non-instructional 

time. 
 

(2) The district has facilities available to accommodate 
the group. 

 

(3) The use is voluntary and for the general benefit of the 
student participants. 

 
(4) The use will not substantially interfere with the orderly 

conduct of educational activities and other programs 
within the school. 

 
5. Use of facilities by non-student groups 

 
a. The superintendent may authorize the use of any school facilities 

for non-school activities by non-student groups. 
 

b. In addition to the guidelines listed elsewhere in this policy and 
other board policies or administrative protocol, the superintendent 

will consider the following when making determinations regarding 

use of district facilities by non-student groups:  
 

i. The local education association may hold meetings when 
classes are not in session and staff members are not on 

duty. 
 

ii. Non-student groups which provide education-related 
programming and services for students and staff may be 

given priority of use over other outside groups.  The 
superintendent has sole discretion in determining whether 

proposed uses relate sufficiently to the district’s educational 
standards and programs. 



 

 

 
iii. Non-student groups which provide programming and 

services for community members and others living within 
the district may be given priority of use over other outside 

groups. 
 

c. Denial of access 
 

i. The superintendent may limit or deny access to school 
buildings, grounds, and activities to any person whom the 

superintendent deems to be using the facilities 
inappropriately and contrary to the district’s mission.  

 
ii. Upon determining that a person or group has engaged in, or 

is engaging in conduct that constitutes grounds for exclusion 

under this policy, the superintendent shall take such action 
as he or she determines appropriate, including directing the 

person to cease engaging in the conduct or to leave the 
school premises or activity immediately.  The 

superintendent may request assistance from law 
enforcement authorities to remove an offending person 

from the school grounds.  A person who enters school 
premises in violation of these conditions shall be deemed to 

be trespassing. 
 

iii. The superintendent shall have the authority to fix the time 
when, and the conditions under which, the offending person 

may return to school premises.   
 

6. Students, staff, and community members may use or lease school 

equipment for non-school use only if they have received the prior 
permission of the superintendent. 

 
7. Proof of Insurance 

 
a. When any non-curriculum related or non-student group utilizes 

school district facilities, the group submitting the facility use 
application may be asked to provide proof of insurance up to the 

current tort claims limits applicable to political subdivision in the 
State of Nebraska.  Currently, those limits are $1,000,000 per 

person for any number of claims arising out of a single occurrence 
and $5,000,000 for all claims arising out of a single occurrence. 



 

 

 
b. The district may require the non-curriculum related or non-

student group to include the district as an additional insured on 
any such policies and may refuse access to its facilities until proof 

of satisfaction of this requirement is submitted to the 
superintendent. 

 
8. No Fees for Admission 

 
a. Non-curriculum related and non-student groups may not charge a 

fee to participate in or be a spectator at any recreational activity, 
event, or other such gathering occurring on district grounds unless 

approved in advance by the superintendent.  
 

b. If the district retains control over the area of the premises in which 

the non-curricular and non-student group desires to use, meaning 
the district provides supervision, staffing, custodial services, or 

otherwise maintains its control during the group’s use of the 
facilities, the group may not charge a fee for admission under any 

circumstances. 
 

c. Non-curricular and non-student groups may charge for parking or 
vehicle entry onto the premises unless otherwise prohibited by the 

superintendent. 
 

Adopted on: 7/16/2018 
Revised on: 10/16/2023 

Reviewed on: ________________________ 
 

 



Cozad Community Schools Usage Application and Agreement
Pursuant to Cozad Community Schools (“District”) board policy, the district permits
patrons to use certain district facilities on an individual, non-commercial basis upon
only one application and upon signing a release, waiver, and agreement. These
facilities include: track (collectively, the “facilities”). All other facility uses must be
approved pursuant to the District’s facility use policies and practices.

Rules and Regulations: By signing this Agreement, you acknowledge that the
District may establish rules and regulations governing the conduct of guests using the
facilities, and you agree to follow them. These include but are not limited to hours of
availability, limitations on use of amenities and/or equipment, and limitation of access
upon no notice to the Applicant.

Services and Access: The District agrees to provide you with use of the facilities
and equipment available in the facilities. The District reserves the right to add or
delete services, amenities, and hours.

Superior Interest in Usage. The primary use of the facilities is for District students
and programs. The District reserves the right to close the facilities, in whole or any
part, to outside use at any time and without notice to Applicant when, in the judgment
of the District, it will benefit the students and programs of the District.

Compliance with Laws: In performing under this Agreement, all applicable
governmental laws, regulations, orders, and other rules of duly-constituted authority
will be followed and complied with in all respects by both parties. The Applicant
understands this may limit access to the facilities with no notice provided to the
Applicant.

Video Monitoring and Other Security Measures. The District uses security
measures such as video cameras on its property and makes recordings as part of its
security processes. Video cameras may be used in locations deemed appropriate by
the District. The Applicant consents to these security measures.

RELEASE, WAIVER AND INDEMNIFICATION OF CLAIMS FOR USE OF THE
FACILITIES

I, the undersigned, have read this release and understand all its terms. I
execute it voluntarily and with full knowledge of its significance. I UNDERSTAND
THAT IT CONTAINS A RELEASE OF LIABILITY AND AN INDEMNIFICATION.



Declaration. I do hereby declare myself to be physically sound and suffering
from no condition, impairment, or other illness that would prevent my safe
participation or use of the facilities and equipment. I do further hereby acknowledge
that I must obtain a Physician’s approval for my participation in activities at the
facilities, including the use of equipment. I acknowledge that I have either had a
physical examination and have been given my Physician’s permission to participate,
OR that I have decided to utilize the facilities without the approval of a Physician and
do hereby assume all responsibilities.

Acknowledgment of Risks. I understand and agree that fitness activities,
equipment, and amenities available at the facilities may be strenuous and/or
hazardous and I should contact a healthcare professional or doctor before beginning
any activities. I am voluntarily participating in these activities and using the
facilities and equipment with full knowledge of the dangers involved. I
understand the risks associated with weight lifting and other available exercise
amenities in the facilities, including cardiovascular and other fitness activities, and
that those risks include, but are not limited to, the possibility of muscle strain, broken
bones, back injury or head injury, which may be severe in nature and which could
result in paralysis or even death. I hereby agree to expressly and voluntarily
assume and accept any and all risks of injury or death related to these
activities.

Release, Waiver and Indemnification. In consideration of permission granted
by the District to use the District's facilities, and in the addition to any payment of any
fees or charges, I do hereby waive, release and forever discharge the District, its
board of education, officers, agents and employees from all actions, causes of action,
damages, claims or demands that we, our heirs, executors, administrators, or assigns
may have against the District and the parties named above for all personal injuries or
loss of property which I incur by using the facilities and equipment or that otherwise
result from my participation in any activities, whether such injuries are caused by my
negligence or the negligence of the District or any of its employees, representatives,
or volunteers. I agree to indemnify the District, its board of education, officers, agents,
and employees and to pay for any costs, attorney fees, or awards that may result
from resisting any complaint or lawsuit which I may bring against the above-named
parties for any injury or loss I claim to have suffered.

Responsibility for Supervision. I understand that the facilities will be
available to me only during hours designated by the administration, and that I am
responsible for my own use of facilities and equipment at all times. I will inspect the



facilities and equipment upon each visit before using any equipment. The District
provides no training, supervision, or assistance.

Compliance with Rules. I agree to abide by all District rules, regulations, and
policies now in force or that may be adopted in the future, and all directives given to
me pertaining to the use of the fitness center. THIS DOCUMENT CONTAINS A
RELEASE, A WAIVER AND AN INDEMNIFICATION. READ IT CAREFULLY
BEFORE SIGNING IT.



Cozad Community Schools Facility Use Application
Applicant Name (“Applicant”):____________________________________________
Organization Name (“Organization”), if applicable:____________________________
Applicant’s Position within Organization: ___________________________________
Address: ____________________________________________________________
Phone Number: _____________________
Email: ____________________________________
Description of Requested Use:
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Is your organization a registered 501(c)(3) or other nonprofit? □ Yes □ No
Date of Requested Use: _____________
Time of Requested Use: ______ to _______
Facility/Room Request, if preferred:
_______________________________________________
Expected Number of Attendees: _________________________________________

Check any of the following needs which apply to your request. Note that the district may
deem additional services necessary and may require the Applicant/Organization to pay
for such services as a condition of use:
□ Custodial (set up, tear down, sanitation)
□ Kitchen/Kitchen Staff (cooking, food service, clean up)
□ Technology Assistance (sound, lighting, presentation)

Liability Insurance, check applicable:
□ I/we have coverage of $5 million per occurrence.
□ I/we have other coverage:
__________________________________________________
□ I/we have no insurance coverage

Terms and Conditions of Use:
1. All users must comply with the school board’s facility use and other policies, rules, and
regulations. A copy of the board’s facility use policy is available upon request.
2. The facilities are closed from 10 PM to 7 AM and may not be used during those hours.
3. The user(s) named above and the individual(s) signing on behalf of the User agree to
defend, indemnify, and hold harmless the school district, its employees and agents for
any expense, cost, loss, damage, claim, judgment or claims bill incurred or rendered
against same, including attorneys’ fees and investigation expenses (pre-suit, suit, trial,
appeal, and post appeal proceedings) on account of any intentional or negligent acts or
omissions of the user or its employees, agents or servants, or any intentional or negligent



acts or omissions of the district or its employees, agents or servants arising out of the
use of any facility under this agreement.
4. All non-governmental users may be required to provide a certificate of insurance
and/or name the district as an additional insured, on a primary and non-contributory
basis, and provide documentation evidencing general liability coverage under an
occurrence basis policy, with minimum limits $5,000,000.00 per occurrence, combined
single limit covering bodily injury, property damage, personal injury, premises, operations,
products, completed operations, independent contractors, and contractual liability. These
coverage limits may be achieved through a combination of underlying policies and
umbrella/excess policies if preferred. There shall be no exclusions for contracted liability.
All governmental users shall provide evidence of insurance or self-insurance to the limits
set forth in NEB. REV. STAT. § 13-926.
5. All users are subject to the fee schedule established by the school board, and all
Applicants, by signing below, verify that they have authority to sign this application on
behalf of the listed Organization, and all individuals and agents of organizations certify
that they have financial means and authorization to pay for the required fees and
deposits, if any.

Fee Schedule:
High School Gym or Auditorium: Daily fee of $100.00
Elementary Gym: Daily fee of $70.00 Kitchen: Daily fee of $50.00
Commons/Multi-Purpose Rooms: Daily fee of $50.00
Library: Daily fee of $50.00
Classroom: Daily fee of $25.00
Track/Football Field: Daily fee of $300.00
Custodial, Kitchen, and Equipment Technician Services: $25.00 per hour
Student Technician Services: current minimum wage rate per hour

Any changes to these fees must be approved by the Board of Education. The
Superintendent or designee reserves the right to make exceptions to the above rates if it
is deemed as in the interest of advancing the district towards its mission and goals. All
minimum fees are to be paid in advance. Any additional charges, such as custodial,
kitchen, or technician services will be billed to the group/organization by the District. The
contract information listed on the application may be used to communicate with the group
in regards to payment of any outstanding fees. Applicant’s

Signature:________________________________________Date:_______________



DISTRICT EMPLOYEE APPLICATION

Applicant Name- ____________________________

Insurance
________ User has provided sufficient proof of insurance
________ User must obtain proof of insurance and list district as additional insured.
________ Insurance requirements are waived.

Fees
________ Fees will follow the fee schedule
________ Fees will be reduced to__________
________ Fees will be waived

Examples of why employees could have insurance/fees waived
-Facility use application is not for personal profit
-Facility use application supports district organizations(ex. youth track camp supports
MS/HS teams)
-Facility use application does not charge fees to its participants to maximize student
participation
-Facility use application has been deemed as advancing the district towards its
mission and goals

Additional Services Requested/Required
_____Custodial ______Kitchen ______Technology _____None
Notified on:_____________
Admission Fees _______Yes/No _______Parking Fees Yes/No
Notes/Items for consideration:__________________________________________



FOR DISTRICT OFFICE USE ONLY

Application
______Denied ______Approved, subject to the following:

Insurance
_____User has provided sufficient proof of insurance.
_____User must obtain proof of insurance and list district as additional insured.
_____Insurance requirements are waived.

Additional Services Requested/Required
_____Custodial _____Kitchen _____Technology _____None Notified on:________

Admission fees ______Allowed ________Not Allowed _______May charge parking
Notes: ___________________________________________________________

District Representative: ___________________________________ Date: _______

Deposit fees paid:______________by_____________Confirmed by (initials):_______
Services billed by (initials):______



14. DISCUSS, CONSIDER, AND TAKE ACTION ON THE ADOPTION OF THE NASB CALENDAR AND 
BOARD MEETING AGENDA TEMPLATE. 



























































































15. QCPUF DISCUSSION WITH TOBIN BUCHANAN



Project Finance: QCPUF



QCPUF Bond: Guidelines

ØCan be issued to address life safety code issues: fire    
    suppression, moisture abatement, accessibility            
    barriers, asbestos, security.
ØCan be issued by majority vote of the board.
ØIs limited to .03 cents outside of the 1.05 levy limit 

for bonds. Inside levy limit if not bonds.
ØBonds can be issued up to 10 year maturity length.
ØMust be renovation of existing facility.



QCPUF: Financial Implications

Maturity Length                     10 years
Current interest rates                     4.5%

A 3 cent levy in the QCPUF Fund over 10 years would allow 
a  financing of approximately $2,000,000.



Considerations

• Timing of issuance may depend more on when qualifying 
projects will be done than rate environment.

• Some earnings can be realized through investment of 
proceeds.

• Coordination with architect, CM, and MA to ensure issuance 
meets timing and qualification needs is important.

• Underwriter selection process (short form-email)



Disclosure

These materials are for informational purposes only. It shall not 
constitute an offer of securities or a commitment to service in any 
jurisdiction where we are not authorized to do business. 
Municipal Advisory Services and securities provided by First 
National Capital Markets, Inc., a registered broker/dealer and 
registered Municipal Advisor. Member FINRA & SIPC.  Securities 
products are: Not a deposit-Not FDIC Insured-Not insured by an 
Federal Government Agency-May go down in value.



** Preliminary - For Discussion Purposes Only **

Dawson County SD 0011 (Cozad Community Schools)
Series 2023 Lease Purchase - $2.005M (Max $.03 Levy)

Dated Date 12/15/2023 Sources of Funds
Par Amount of Bonds $2,005,000.00

Average Coupon 4.49% Total Sources $2,005,000.00

True Interest Cost (TIC) 4.60% Uses of Funds
Deposit to Project Fund $1,974,425.00

All Inclusive Cost (AIC) 4.78% Total Underwriter's Discount (0.600%) $12,030.00
Costs of Issuance $18,545.00

Taxable Valuation (2021-22) 913,302,544$              Rounding Amount
Total Uses $2,005,000.00

Debt Service Projection (Preliminary, as of 10/12/2023)

Maturity Date Interest Rate Principal Interest Total P&I Tax Levy Impact
12/15/2023
12/15/2024 89,561.50 89,561.50 0.004903
12/15/2025 4.40% 185,000.00 89,561.50 274,561.50 0.009806
12/15/2026 4.40% 195,000.00 81,421.50 276,421.50 0.029617
12/15/2027 4.40% 205,000.00 72,841.50 277,841.50 0.029796
12/15/2028 4.43% 210,000.00 63,821.50 273,821.50 0.029928
12/15/2029 4.45% 220,000.00 54,518.50 274,518.50 0.029472
12/15/2030 4.45% 230,000.00 44,728.50 274,728.50 0.029522
12/15/2031 4.48% 240,000.00 34,493.50 274,493.50 0.029520
12/15/2032 4.53% 255,000.00 23,741.50 278,741.50 0.029466
12/15/2033 4.60% 265,000.00 12,190.00 277,190.00 0.029888

Total $2,005,000.00 $566,879.50 $2,571,879.50

Tobin Buchanan
Vice President, Public Finance

2223 Second Avenue, Kearney, Nebraska 68845

Office: (308) 234-7211 | Cell: (308) 352-8328

Email: tbuchanan@fnni.com

 Summary Sources and Uses

First National is providing the information contained herein for discussion purposes only in anticipation of being engaged to serve as underwriter or placement agent on a future 
transaction and not as a financial advisor or municipal advisor. In providing the information contained herein, First National is not recommending an action to you and the 
information provided herein is not intended to be and should not be construed as a "recommendation" or "advice" within the meaning of Section 15B of the Securities Exchange Act 
of 1934.  First National is not acting as an advisor to you and does not owe a fiduciary duty pursuant to Section 15B of the Exchange Act or under any state law. The information 
contained herein may include hypothetical interest rates or interest rate savings for a potential refunding. Interest rates used herein take into consideration conditions in today's 
market and other factual information such as credit rating, geographic location and market sector and should not be viewed as actual rates you will achieve. First National's primary 
role is to purchase or arrange for the placement of securities with a view to distribution in an arm's-length commercial transaction, is acting for its own interests and has financial 
and other interests that differ from your interests. You should discuss any information and material contained in this communication with any and all internal or external advisors 
and experts that you deem appropriate before acting on this information or material. 
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16. DISCUSSION ITEMS

16.1. Committee of the Whole

16.2. Enrollment Update, including Fall Membership Report to NDE

16.3. Assurance Statement Submission to NDE

16.4. Superintendent Evaluation Timeline for Link Distribution and Completion

16.5. Negotiations Timeline and Appointment of Negotiations Commitee

16.6. Appoint NASB Delegate to 2023 Delegate Assembly

17. PUBLIC COMMENTS (NON-AGENDA SPECIFIC)

The Board of Education invites you to offer comments during the public comments portion of the non-
agenda item. This is the portion of the meeting when members of the public may speak to the board about 
matters not on the agenda. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

18. AGENDA SETTING AND FUTURE MEETINGS

• November 6, 2023, 6pm- Board Retreat?

• November 13, 2023, 7pm- Regular Board Meeting

19. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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