
Cozad Community Schools
Board of Education Regular Meeting
Monday, April 15, 2024 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.4. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. HAYMAKER HIGHLIGHT



April Board Meeting

● Many state competitions from FCCLA, Skills USA, and FFA. Well done,

Haymakers!

● 5th TrebleMakers-Performance are singing the National Anthem at the Tri-City

Storm game on 4-12.

● Spring assessments are about to be underway and ACT was completed at the

HS for the junior class. We are excited to see our students growth!

● NSAA Multi-Activity Awards Announced
○ https://nsaa-static.s3.amazonaws.com/textfile/masa/2023-2024-NSCS-MA

SA-Recipients.pd

https://nsaa-static.s3.amazonaws.com/textfile/masa/2023-2024-NSCS-MASA-Recipients.pdf
https://nsaa-static.s3.amazonaws.com/textfile/masa/2023-2024-NSCS-MASA-Recipients.pdf


4. PUBLIC COMMENTS (AGENDA ITEM SPECIFIC)

 

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters on the 
agenda. The public will also have the ability to speak to the board on non-agenda items at the end of the 
meeting. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

5. PRINCIPAL/ADMINISTRATIVE REPORTS

5.1. Patty Wolfe Report



Director of Technology Board Report
April 15, 2024

Patty Wolfe - Director of Technology

1. Future Ready District Technology Profile 2021-2022
a. Completed and submitted to Nebraska Department of Education
b. Data collected from the profile will be shared back out to school

districts through the Nebraska Education Profile (NEP) website by
the fall of 2024.

2. Device Planning for 2024-2025 school year
a. Staff rotation laptops

i. Window laptops (Lenovos) approximately 8-10
ii. Macbooks 5
iii. K. Vincent–2013 Macbook

b. Student chromebooks
i. 2 classes–approximately 130 chromebooks

1. Lenovo 100e gen 4 (11) $249.00
2. Lenovo 14e (14’) $330.00

ii. Comparison

Description and Rationale: Both the Lenovo 14e Chromebook and
Lenovo 100e Gen 4 Chromebook offer reliable performance and
durability, ideal for educational settings. While the 14e boasts a
larger 14-inch display and AMD processors for enhanced
multitasking, the 100e Gen 4 prioritizes affordability and
ruggedness, featuring a spill-resistant keyboard and reinforced
ports. The Lenovo 14e Chromebook may be a better choice for
high school students due to its larger 14-inch display, which offers
more screen real estate ) multitasking and viewing educational
materials. Additionally, the AMD processors in the 14e provide
faster performance, allowing students to run multiple applications
smoothly. These features can enhance productivity and support the
demands of high school coursework.

As our state testing (ACT test has moved to online testing) the
Lenovo 14e Chromebook may be better suited for state testing due
to its larger 14-inch display, keyboard size, and faster performance
capabilities. The larger screen size of the 14e provides more space
for test content, reducing the need for scrolling and potentially
minimizing distractions during testing sessions. Additionally, the
enhanced processing power of the 14e, particularly with its AMD
processors, ensures smoother performance when running testing
applications and handling multiple tasks simultaneously. This

https://districttechnologyprofile.education.ne.gov/Portal?UID=12432&CID=190&SID=jvbvzoknabt0luchnypngnp5
https://nep.education.ne.gov/


reliability is crucial during high-stakes testing scenarios, where any
technical glitches or delays could disrupt the testing process and
impact students' performance. Therefore, the Lenovo 14e
Chromebook offers a more robust and efficient platform for state
testing, supporting a seamless and successful testing experience
for students.

c. MS computer lab–Currently up for replacement. Computers in this lab are
Lenovo E485 purchased in 2019 (5 year rotation). Rationale for not
replacing these computers but having students use their school issued
chromebook: Maintaining the Middle School computer lab with Windows
laptops may not be necessary if students already have access to
school-issued Chromebooks for their technology classes, where they
extensively utilize Google Workspace. Transitioning to a unified platform
offers numerous advantages, including streamlining workflows and
ensuring consistency in software and file compatibility across classes. By
utilizing Chromebooks, students benefit from seamless integration with
Google's suite of productivity tools, fostering collaboration, creativity, and
digital literacy skills essential for today's workplace. Furthermore,
consolidating resources eliminates the need for maintaining separate
systems, reducing costs and administrative overhead. Embracing
Chromebooks as the primary technology tool not only aligns with modern
educational trends but also prepares students for the digital-centric world
they will encounter beyond the classroom.

3. Network / WIFI temporary moves at HS
a. Walk through with Dan Niles and Brian Garey of ESU 10. Plans for

relocating the server and switches in the High School back tech room,
back wiring closet, and switch between HS rooms 121 and 123. Some of
the inside cameras may be down during the summer

b. Scheduling a walk through with Phil Klein of VVS to make plans for door
controllers and cameras for the summer

4. NDE Data Conference - Kearney – April 16th & 17th



5.2. Corey Fisher Report



Cozad High School
Home of the Haymakers

Corey Fisher, Principal 1710 Meridian Ave.
Phone: (308) 784-2744 Cozad, NE 69130
Fax: (308) 217-4505 E-mail: corey.fisher@cozadschools.net

DATE: April 15, 2024 *Strategic Plan Framework-Guiding Principles
RE: Board Report (HS) CozadStratPlanFramework2020-24.docx

NSCAS ACT EXAM (All Juniors):
● ALL 11th grade students completed the NSCAS Nebraska State ACT Exam on Tuesday, March 27th or on

the April 9th make-up date. The students took the test online this year. We utilized the Wellness Center
classroom and the Paulsen Construction Learning Center.

● Students should receive their scores back in their individual accounts as we move through the remainder
of the school year.

PRE-ACT EXAM (ALL Sophomores):
● Most 10th grade students completed the Pre-ACT Exam on the morning of Thursday, April 9th. The 10th

Grade Pre-ACT was held at the high school.
● This exam is not a state required exam but one that offers our students an early indication as to where they

are performing at this time on a standardized college admissions exam. For most Sophomores, this is the
first time they have the opportunity to engage in taking a timed summative exam.

DISTRICT MUSIC CONTEST:
The District Music Contest will be held on Monday, April 15th at Gothenburg High School. Students will have
the opportunity to participate in vocal and instrumental music contests including solo, duet, small and large
group performances. Our students and directors have done a fantastic job in preparing and will represent our
school very well.

SENIOR ACTIVITIES:
The Senior class has 19 days of school remaining. I am excited for them as they enjoy their final weeks at CHS.
They will have the opportunity to enjoy many Senior focused events as they wrap up their year. You can access
the Senior Schedule that includes most Senior events for the remainder of of their school year using this link:

SENIOR SCHEDULE 2024

SPRING NHS INDUCTION: Applications for induction into the Cozad Chapter of the National Honor
Society were due on Friday, April 12th. The Spring ceremony is one of two NHS induction ceremonies that are
held each year here at CHS as there is also an induction ceremony held in October of each school year. The
spring ceremony will be held on Monday, April 29th at 7:00 p.m. in the CHS Auditorium.

SUMMER SCHOOL CREDIT RECOVERY PROGRAM PLANNING: We are currently planning the
Summer School Credit Recovery Program for students in grades 9-12. As I have communicated in the past, the
number of students who are in need of credit recovery are fewer as we continue to work towards our 97%+
credit acquisition goal.

MISSION STATEMENT
Cozad Community Schools, in partnership with family and community, prepares

students to be successful lifelong learners through quality education.

https://docs.google.com/document/d/1ICF1Fgx2IlG90XsE2llNkYQP6KLG1jI3/edit
https://drive.google.com/file/d/1SfZWvJ8H3xjgzH21iepCsbYdIafMezIC/view?usp=sharing
mailto:corey.fisher@cozadschools.net


CHS HAYMAKER STAFF MAKING A DIFFERENCE:
(SPF-GP 1.1, 1.2, 2.1, 4.1, 5.1, 6.2)

ACT & PRE-ACT
THANK YOU to all who worked to make the ACT and Pre-ACT Exams successful
experiences for our 11th and 10th graders. SHOUT OUT to Mr. Williams, Mrs.
Haarberg, Mrs. Eldridge, Mr. Haarberg, Mrs. Wolfe, Mrs. Irish, Mr. Cargill, Mr. Broz, Mr.
Blackmore, Mrs Schultz and Mr. Yilk. THANK YOU also to our custodians Mr.
Bussinger and Mrs. Thurn for their work in helping set things up for the Pre-ACT exam.

THANK YOU PARAEDUCATORS
A big SHOUT OUT to our Paraprofessional Staff at CHS! Wednesday, April 3rd, was
National Paraprofessional Appreciation Day and we are fortunate to have some great
Paraeducators at CHS. Without them, many of our students would be at a
disadvantage! THANK YOU to Cheri Ziebell, Shelby Waltermire, Selina Finnegan,
Shelli Gill and Amy Buss. YOU LADIES MAKE A BIG DIFFERENCE!



5.3. Jeremy Yilk Report



CCS ACTIVITIES REPORT
JEREMY YILK 4.15.2024

1. Spring Activities Update
a. Boys Golf

i. Participants = 14
ii. Results: Lexington Invite

1. Ben Yocom - 7th
2. Hayden Russman - 10th
3. Team Finish = 4th

iii. Upcoming
1. Var BG @ McCook Invite (3.16) / Var BG @ Gothenburg Invite

(4.18) / Var BG @ Holdrege Invite (4.23)
b. Girls / Boys Track

i. HS Participants = Girls - 26 / Boys - 32
ii. Results: Broken Bow Invite

1. https://www.athletic.net/TrackAndField/meet/534906/results/all
iii. MS Participants = Girls - 42 / Boys - 38
iv. Upcoming

1. Var T&F @ Midwest Classic @ Gothenburg (4.16) / MS T&F @
Broken Bow Invite (4.16) / Var T&F @ Northwest (4.18) / JV T&F
@ McCook Invite (4.22) / MS T&F Cozad Quad (4.23)

2. Other
a. Congratulations to the FCCLA State Leadership Conference attendees and

National Qualifiers!
i. Layla Leahy and Destiny McFall - State Champion Silver in Chapter in

Review Portfolio Level 2 - National Qualifier
ii. Klaylee Revelo - 5th place Chapter Service Project Display Level 2
iii. Jaslyn Crites and Lexie Conder - Gold State Runner-Up Fashion Design

Level 3 - National Qualifier
iv. Andrea Meester, Shaylee Buss, Nayelie Castillo-Frias - National

Programs in Action Level 3
b. NSAA has officially added shot clocks to HS basketball - all classes
c. Finalizing schedules and contracts

i. Continuing to develop girls wrestling schedule (MS & HS)

https://www.athletic.net/TrackAndField/meet/534906/results/all


5.4. Brian Regelin Report



Brenna Richie <brenna.richie@cozadschools.net>

Brian Regelin, Board Report- March 18, 2024
1 message

Brian Regelin <brian.regelin@cozadschools.net> Thu, Apr 11, 2024 at 3:25 PM
To: Brian Regelin <brian.regelin@cozadschools.net>, Brenna Richie <brenna.richie@cozadschools.net>, James Ford
<james.ford@cozadschools.net>

Cozad Middle School   
Home of the Haymakers

 

Brian Regelin, Board Report- March 18, 2024
 

NSCAS testing and make-up tests will be from April 18th to April 26th. 
 
Mr. Shaffer has been working on scheduling for next year. This process will be completed after NSCAS testing
and our MTSS team have met.  
 

5th Grade Orientation will be held on May 6th, 8th and 9th. Student congress members will be helping with the
tour. 

April 30th the 7th grade students will be going to the Zoo in Omaha. 

We have had 4 new students enroll at the MS this Month. Three of the students are ELL students.  Mrs. Estrada
has done a great job of helping those students with the transition to a new school.      



5.5. Kyle Hoehner Report



 
 

 

 
 



 Kyle Hoehner – Cozad Elementary Principal     Connor Williams – CE Assistant Principal 
    420 E 14th St. / Cozad, NE 69130  K-12 Director of Teaching & Learning

 (  kyle.hoehner@cozadschools.net  )  (  connor.wiliams@cozadschools.net  )
 Blair Stuthman – Counselor  Brooke-Lynn Rascon – Admin Assistant     Bailey Dahlgren – Title I Coordinator 
 (  blair.stuthman@cozadschools.net  )  (  brookelynn.rascon@cozadschools.net  )        (  bailey.dahlgren@cozadschools.net  ) 

 CE W  EEKLY  S  TAFF  N  EWSLETTER
 “Cozad Community Schools’ mission, in partnership with family and community, 
 prepares students to be successful lifelong learners through quality education.” 

 ISSUE #33 –– April 15-19, 2024 

 C O Z A D  E L E M E N T A R Y  S C H O O L  “ M  O V I N G   S C H E D U L E  ”  – 

 COZAD ELEMENTARY ASSESSMENT SCHEDULE  (APRIL 15-19,  2024) 

 C A L E N D A R   O F   E V E N T S 
 M  ONDAY  , A  PRIL  15  TH

 A  BSENT  – 
 ●  9:00  AM  – C  USTODIAL  /M  AINTENANCE  M  TG  WITH  D  ISTRICT  A  DMIN  ;  F  OLLOWED  BY  D  ISTRICT  A  DMIN  T  EAM  M  TG

 ●  3:00  PM  – CCS N  EW  T  EACHER  A  CADEMY  #4

 ●  7:00  PM  – C  OZAD  C  OMMUNITY  S  CHOOLS  B  OARD  OF  E  DUCATION  M  EETING  @ D  ISTRICT  O  FFICE 

 T  UESDAY  , A  PRIL  16  TH

 A  BSENT  – 
 ●  9:20  AM  – PLC (5  TH  G  R  .)  ●  10:20  AM  – PLC (3  RD  G  R  .)  ●  12:30  PM  – PLC (K  INDERGARTEN  )

 ●  3:30  PM  – 4  TH  /5  TH  H  ONORS  M  USICAL  D  RESS  R  EHEARSAL  @  C  OZAD  HS A  UDITORIUM

 COZAD  CREATES  SUCCESS!    BE SAFE   —   BE RESPECTFUL   —   BE RESPONSIBLE 

 308-784-3462



   WELLNESS WEDNESDAY    W  EDNESDAY  , A  PRIL  17  TH    WELLNESS WEDNESDAY   

 A  BSENT  – 

 ●  2:00  PM  – E  ARLY  D  ISMISSAL  D  AY 4/17/24 Early Out Wednesday Professional Development

 ●  2:45  PM  – W  ILSON  P  UBLIC  L  IBRARY  V  ISIT  – C  OZAD  E  LEMENTARY  T  EACHERS  (P  LAN  TO  T  RANSPORT  Y  OURSELVES  ) 

 -  T  HE  W  ILSON  P  UBLIC  L  IBRARY  IS  EXCITED  TO  HOST  THE  CES  TEACHERS  ON  W  EDNESDAY  , A  PRIL  17,  AT 

 2:30  PM  ! J  OIN  US  FOR  CHARCUTERIE  IN  THE  CONFERENCE  ROOM  AND  LEARN  ABOUT  A  FEW  OF  OUR  ONLINE 

 RESOURCES  BEFORE  STARTING  YOUR  OWN  MINI  -  ADVENTURES  IN  THE  LIBRARY  . B  Y  PICKING  WHAT  INTERESTS 

 YOU  ,  YOU  ’  LL  GET  TO  LEARN  MORE  ABOUT  OUR  LIBRARY  AND  THE  RESOURCES  THAT  COULD  SPICE  UP  YOUR  OWN 

 CLASSROOM  . D  ON  ’  T  HAVE  A  LIBRARY  CARD  ? T  HEY  ’  RE  FREE  (  JUST  BRING  A  PHOTO  ID  WITH  A  CURRENT 

 ADDRESS  ON  IT  —  IF  YOUR  ID  DOESN  ’  T  HAVE  AN  ADDRESS  ,  BRING  A  PIECE  OF  MAIL  WITH  YOU  ,  TOO  ). H  AVEN  ’  T 

 USED  YOUR  LIBRARY  CARD  IN  AWHILE  ? P  LEASE  UPDATE  THE  INFORMATION  ! Y  OU  ’  LL  BE  ABLE  TO  REGISTER  FOR 

 SOME  PRIZES  ,  TOO  ,  AS  WELL  AS  LEAVE  SUGGESTIONS  FOR  HOW  WE  CAN  HELP  YOU  IN  YOUR  CLASSROOM  . 

 – L  AURIE  Y  OCUM  (W  ILSON  P  UBLIC  L  IBRARY  D  IRECTOR  ) 

 T  HURSDAY  , A  PRIL  18  TH 

 A  BSENT  – 
 ●  9:20  AM  – PLC (4  TH  G  RADE  )  ●  1:40  PM  – PLC (1  ST  G  RADE  ) 

 ●  10:00  AM  –  CE F  IRE  D  RILL 

 ●  5:30  PM  – H  ISTORY  S  PEAKS  E  VENT  (2  ND  G  RADE  ) @ C  OZAD  E  LEMENTARY  G  YMNASIUM 

 F  RIDAY  , A  PRIL  19  TH 

 A  BSENT  – 
 ●  8:15  AM  – PLC (2  ND  G  RADE  ) 

 ●  2:00  PM  – 4  TH  G  RADE  H  YGIENE  T  ALK  @ C  OZAD  E  LEMENTARY  C  AFETERIA 

 COZAD  CREATES  SUCCESS!                             BE SAFE   —   BE RESPECTFUL   —   BE RESPONSIBLE 

 308-784-3462 



 T  HE  L  I  N  K  S  AT  C  OZAD  E  LEMENTARY
 ENGLISH LANGUAGE LEARNERS 

 CCS SPORTS, ACTIVITIES & EVENTS 
 CCS K-12 CURRICULUM CORNER 
 CES “EARLY OUT” SOCIAL SKILLS 

 "  HAYMAKER HIGHLIGHT"  NOMINATION 

 COZAD ELEMENTARY ASSESSMENT SCHEDULE  (APRIL-MAY, 2024) 

 Have a  Furahi�  Week! 
 COZAD  CREATES  SUCCESS!                             BE SAFE   —   BE RESPECTFUL   —   BE RESPONSIBLE 

 308-784-3462



5.6. Jessica Edeal Report



Cozad Community School
Home of the Haymakers

CEEC Principal / Director of Special Education Board Report
April 15, 2024
Jessica Edeal

CEEC Updates
1. CEEC celebrated the Week of the Young Child last week. Not only does this week

recognize and celebrate young children, but also early education staff. Children
experienced a different theme each day and staff were uniquely celebrated each day.



Cozad Community School
Home of the Haymakers

2. CEEC continues to prepare for the building move, scheduled for the week of May
20th.



Cozad Community School
Home of the Haymakers

SPED Department Update
1. The Department of Special Education is waiting to hear back on the results of the

submitted ESSA grants. We hope to hear back in the next week or so.

2. State reporting continues within the department of special education. The TIP
deadline is May 1st. Reporting entails a thorough review of district MTSS practices,
district instructional practices, and initiatives to support children with disabilities.

3. Discussions regarding projected caseloads have started with special education staff.
Teachers participated in Transition Meetings on March 28th which allowed sending
and receiving teachers to discuss student needs in preparation for next school year.

4. As of today, one staff evaluation remains to be completed for the 23-24 school year.



5.7. Connor Williams Report



Director of Teaching and Learning: Connor Williams
A couple key curriculum, instruction, and assessment updates are:

- ACT: Complete for all Juniors
- NSCAS Growth: Next week
- Fastbridge: K-8 this month
- MAP: This week.
- Elementary Growth Gala: 5/3/24, 5:30-7:00 pm. You are cordially invited!
- Eustis-Farnam Visit to observe CKLA

Our focus lately at Cozad Community Schools has been preparing our students for state
testing this spring. Our teacher’s are utilizing strong tier 1 instruction, goal setting, and
practice tests to ensure that students have the strategies to conquer the challenges they
will face on exams. Our 3rd-8th grade students take the NSCAS Growth test, and our
11th grade students take the ACT. Our K-8 students will take Fastbridge, and our
9th-12th grade students will take MAP Growth.

Cozad Community Schools Assessment
CES
At Cozad Elementary School we have begun preparing for our students to take the state
required NSCAS Growth assessment. This test is part of the yearly rating given to our
building. We look forward to our students showing the great learning provided by our
staff this year!
MS
At Cozad Middle School we have also begun preparing for our students to take the state
required NSCAS Growth assessment. This test is part of the yearly rating given to our
building. We look forward to our students showing the great learning provided by our
staff this year!
HS
At Cozad High School we have wrapped up taking the state required ACT test. Moving
to online testing this year was a big shift so I want to thank Patty Wolfe, This test is
taken by all of our juniors. We were blessed to be able to utilize the facilities at Paulsen’s
Inc. to take this test. Our Juniors worked diligently to complete the sections in English,
Math, Reading, Science, and Writing.

https://docs.google.com/document/d/1FRqYZhSibl0Ik_PDX3XdX6dhpa07QO63jHKpheJa2k0/edit?usp=drive_link


6. SUPERINTENDENT REPORT



Enrollment as of 4-9-24
Down two from March

Topics of Discussion
● Spring assessments upcoming
● Budget discussion 24-25
● Construction Update



7. COMMITTEE REPORTS

































Building, Grounds, Transportation, and Finance Cmt
4-11-24

Items on the to-do list

● Auditorium- $723,600

2023-12-15 Cozad HS - Auditorium Improvements - Cost Estimate.pdf

● Camera’s-$183,223.58

Quote # 39437 - Cozad Schools - CCTV Quote.pdf

● Audio in CEEC- $52,860.01

QUOTE_40550 - Cozad Community Schools - PreK Audio + New MPG - 1…

● Replace all original windows in elementary-$90,000?

● Afterzone storage and classroom-$30,000?

● High School concrete work-$750,000?

● First and second grade classrooms-$30,000?

● Elementary teacher lounge-$30,000?

● Flooring in MS and the rest of the elementary school-$450,000?

● High school HVAC chiller, heat pumps, and boiler-$250,000+?

● HS removal of HVAC and replacement with cabinets-$60,000?

● MS/HS Library furniture-$25,000?

● Bus barn-$700,000+?

● Football stadium renovation-$200,000?

● Track replacement-$750,000?

● North hallway lighting and ceiling in HS-$25,000?

● Vehicle replacement-$? $200,000Vehicle Listing as of April 2024

https://drive.google.com/file/d/1IZ9rV0j2AOnJykEVfYWyzq7dx308YIfe/view?usp=sharing
https://drive.google.com/file/d/1SzT1eCqhmjgNtCmNHiMzKsqtp_5_E2CH/view?usp=sharing
https://drive.google.com/file/d/1Tck1gs0aPplvCtvMj0CeNw3S0tpa_1uG/view?usp=sharing
https://docs.google.com/spreadsheets/d/17r9GVqK2oEhd46z_82zF9yUPwjePKcYiBxF0VRc_QSU/edit#gid=161623966


CCS Facilities Assessment 051321.pdf

Loose Estimation Total Cost-$4,549,683.59

Other Items Discussed-

● Future budget work-projecting

● QCPUF-amending the budget?

● Auditorium-seating

https://drive.google.com/file/d/1P9teicdazXIgM0EitjHqJC6j_R_Xj7aH/view?usp=sharing






8. REVIEW OF SCHOOL BOARD POLICIES



 

Page 1 of 1 

3026 
Handbooks  

 
The school district’s handbooks for students and staff are intended to convey 
information and explain school regulations and procedures that are 
necessary for the school to run smoothly and efficiently.  Although the board 
of education may take action to approve the handbooks annually, the 
administration has the authority to change the contents of any handbook so 
long as the changes are consistent with board policy.   
 
None of the district’s handbooks creates a “contract” between the school 
district, staff members, parents or students.   
 
If any information contained in any handbook conflicts with board 
policy or state statute, the policy or statute will govern.   
 
Adopted on: 02/19/2018 
Revised on: _________________________ 
Reviewed on: ________________________  
 
 
 
 
 
 

 



 

 

 
3027 

Resolution of Conflicts Between Parents Over School Issues 
 
 It is in students’ best educational interests to have parents work 
cooperatively with each other and with school personnel regarding their 
children’s education.  In certain circumstances, parents disagree with each 
other regarding their children’s education or other issues involved with the 
school district.  Though such disagreements typically occur with separated or 
divorced parents, this regulation is not limited to those circumstances. 
 

1) Obtaining Records and Conferring with Teachers.   
 
All parents can obtain their children’s records and meet with their children’s 
teachers regardless of custody or visitation rights unless a court enters an 
order otherwise or their parental rights have been terminated.  The district 
will not schedule separate parent-teacher conferences absent extraordinary 
circumstances. 
 

2) Accessing a Child at School/Picking Up a Child.   
 
School personnel will neither interpret nor enforce court orders governing 
the relations between separated or divorced parents unless the court order 
terminates the parental rights of a parent, limits a parent to supervised 
visitation with minor children or otherwise specifically limits the parent’s 
access to the child at school.  In all other circumstances, parents may 
contact their child while at school or pick a child up from school at any time. 
School staff are not responsible for enforcing visitation schedules contained 
in any court order to which the school district is not a party. 
 
 
Adopted on: 02/19/2018 
Revised on: _______________ 
Reviewed on: ______________ 
 
 
 
 
 



 

 

3028 
Sex Offenders 

 
 The safety of the students attending school is very important to the 

board of education.  School employees, parents, and students should be aware 
of dangers posed by sex offenders living within the school district, and should 

be vigilant in providing protection against these dangers.   
 

 The Nebraska Legislature has enacted the Nebraska Sex Offender 
Registration Act.  The Act requires sex offenders to register with the local 

county sheriff where they reside.  The school district shall notify staff 
members, parents, and students of any registered sex offenders residing in 

the school district. Such notice shall contain information about the availability 
of further information on the State Patrol’s web page, and shall inform the 

recipient of the prohibition against using the information for any retaliatory 

purpose against the sex offender, the offender’s family, or the offender’s 
employer.  Only information deemed non-confidential pursuant to NEB. REV. 

STAT. §§ 29-4006 and 29-4009 will be disclosed in the aforementioned 
notification. 

 
 The board does not generally permit registered sex offenders on 

school grounds, at any school sponsored activity, or on any property under 
the control of the school district.  The superintendent or his/her designee is 

hereby empowered to notify sex offenders of this policy and to grant limited 
permission to attend certain activities on a case-by-case basis.    

 
 Students who are registered sex offenders shall not be precluded from 

receiving a free education from the school district on that basis.  The school 
district will consider a student’s status as a registered sex offender in 

determining the student’s educational placement and program.   

 
Adopted on: 8/14/17 

Revised on: _______________ 
Reviewed on: ______________ 

 
 



 

 

3029 
Distribution of Flyers Advertising Non-School Organization 

Activities 
 
As students can derive social and educational benefits from activities 
sponsored by non-school organizations, groups or individuals, the 
district will distribute flyers advertising activities of non-school 
organizations that meet the requirements set forth below: 
 

1. The flyer may not contain statements that are obscene, 
lewd, vulgar, profane; violate federal, state or local laws or 
regulations; violate board policy; advocate the use or 
advertise the availability of any substance or material that 
may reasonably be believed to constitute a direct and 
substantial danger to the health or welfare of students, 
such as tobacco, alcohol or illegal drugs; incite violence; 
advocate use of force or urge violation of federal,  state or 
municipal law, district policy or regulations; interfere with 
or advocate interference with the rights of any individual 
or the orderly operation of the schools and their programs. 

 
2. The non-school organization must contact a district 

administrator to (a) inform the district that it wishes to 
have flyers distributed to students and (b) obtain a date 
from the office on which the flyers will be made available.   

 
3. The non-school organization must provide a sufficient 

number of copies of the flyer and must deliver them to the 
district at least three days before the date the flyers are to 
be distributed.   

 
4. The flyer may not advertise any activity which will take 

place during instructional time or during school-sponsored 
activities. 

 
5. The flyer must include a statement explaining that the 

organization is not affiliated with or endorsed by the 
district. 

 
Adopted on: 02/19/2018 
Revised on: _______________ 
Reviewed on: ______________ 

 
 



9. CONSENT AGENDA

9.1. Approval of the Minutes of Previous Meeting(s)

3.18.2024- Board of Education Regular Meeting.



Board of Education Regular Meeting 
Monday, March 18, 2024 7:00 PM 

Office of the Superintendent 

1910 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

 Cozad Local 

 Cozad Community Schools District Office 

 Cozad Post Office 

 Wilson Public Library  

Posted Date: 3/14/2024 

The meeting was called to order at 7pm 

  

Ann Burkholder:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

Michele Starman:    Present    

Present: 4, Absent: 2. 

Joel Carlson:    Present    

Arrived at 7:02pm Present: 5, Absent: 1. 

John Peden:    Present    

Arrived at 7:03pm Present: 6. 

  

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 



  

1.4. Excused/Unexcused Board Member Absence 

All board members were present. Joel Carlson arrived at 7:02, John Peden arrived at 7:03 

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by Michele Starman and a second by Ann 

Burkholder. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: Yea  

Yea: 4, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. HAYMAKER HIGHLIGHT 

State Wrestling performance: Class B State Champion Brock Malcom 

5th grade TrebleMakers: Performance at State Capitol  March 20th 

NHS Mentorship at elementary school and tutoring at the middle school 

NHS Members participated in Habitat for Humanity 

4. PUBLIC COMMENTS (AGENDA ITEM SPECIFIC) 

  

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters on the agenda. The public will also have the ability to speak to the board on 

non-agenda items at the end of the meeting.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 



that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

 No agenda specific public comments were given.  

5. PRINCIPAL/ADMINISTRATIVE REPORTS 

5.1. Patty Wolfe Report 

eRate Quotes Submitted and compared for the 2024 eRate filing year.  Our district 

network is at the end of their 5 year licenses for our Access Points (APs)  and multiple 

switches. We are also at the end of life for our Access Points and some of our switches. 

We looked into continuing with our current brand Meraki or changing to Auraba. After 

the quotes came in, and looking at 2024 and 7-year cost comparisons,  the Meraki 

solution is less money for our school.  There are a couple reasons for this (1) we don’t 

have to replace switches immediately so there is less hardware cost, (2) when we do 

replace switches later we will be using future Erate funds to do it whereas replacing all of 

them now would push us past our 5 year limit so we would have to pay the rest outright, 

and (3) Meraki pricing has come down over the past 2 years and Aruba went up slightly 

from last year.  



   

 

  

  

  

 

Access Points:  

"Winning" bid for erate Form 470: MidwestCloud Computing Quote No. 24008 

SPIN #143050434 

   

110 Meraki MR57 Wi-Fi 6E Indoor AP ($107,064.10) 

110 Meraki NMR Enterprise License 5 year ($28,686.90) 

Sub Total $135,751.00 

Shipping $50.00 



Grand Total $135.801.00 

 Erate USAC will pay $107,298.77 

 Cozad will pay $28,502.23 

 

   

Bid Evaluation:  4 bids were submitted with Midwest Cloud Computing having the 

lowest price ($135,801.00 total cost, $28,502.23 from Cozad and $107,298.77 from USAC) 

for the same/similar product. NOTE: This is not exactly a 20/80 split as we will reach the 

end of our 5yr Erate budget with the switch and wireless projects put together.  We are 

only a few hundred dollars over so we will pay more like 21-22% of this cost.  

   

  

 
   

Switches 

   

MidwestCloud Computing Quote No. 24008 

SPIN #143050434 

   

 8 new 48 port switches & 8 5 year licenses 



o 2 for New DO 

o 1 for NE Elementary 

o 5 replacements for end of life switches we are currently using 

 5 year Licensing for the Crows Nest (8 port switch) 

 5 year licensing for the HS Library 24 port switch (for new HS classrooms on 

south side 

 5 year license for 7 48-port switches (throughout the district) 

 3 year license for 3 24 port switches (2 at Elem and 1 at our Fortinet firewall in 

DL at WC) 

 5 year license for 48-port switch in MS in Mrs. Irish’s office 

   

 

   



Bid Evaluation:  5 bids with Midwest Cloud Computing having the lowest price 

($24,118.42 total cost, $4,823.68 from Cozad and $19,294.74 from USAC) for the 

same/similar product.  

   

  

 
   

Summary: 

Total Project for Summer 2024 using all of our eRate funding 

eRate $159,919.42 

USAC (Erate)  paying $126,593.51 

Cozad $33,325.91 

5.2. Corey Fisher Report 

SPRING PARENT-TEACHER CONFERENCES:  

 Spring semester PT Conferences will be held on Thursday, February 22nd from 

8:00 a.m. - 8:00 p.m. 

 Teacher-Parent communication continues to be a weekly focus at the high school 

and Parent-Teacher Conferences are a great opportunity for our teaching staff to 

meet and visit with parents.   

 As always, we would like to see our percentage of parent participation increase 

and we will continue to investigate ways to grow participation. 

   

2024-2025 STUDENT CLASS REGISTRATION & COURSE SCHEDULE: 

 Spring pre-registration is complete and the initial draft of the 2024-2025 Course 

Schedule has been developed.   

 Perhaps the biggest impact on the schedule each year is staffing.  Once all 

Acceptance of Employment forms are returned and new teacher contracts are 

approved by the Board, the schedule can be finalized.   

 Below has been our expected timeline.  



   

STEP #1:  Update of the CHS Course Descriptions/NDE Codes. (by 2/9/24) 

   

STEP #2:  Student pre-registration (paper forms) for grades 9-11 (by 2/20/24) 

   

STEP #3:  Student online PowerSchool registration (by 3/1/24) 

   

STEP #3:  Development of the 2024-2025 class schedule. (initial draft completed 

by 3/15/24) ? 

 Special acknowledgement to Mrs. Jordan Haarberg and Mrs. Patty Wolfe as they 

are responsible for the student pre-registration process and the development of 

the course schedule each year.  They do a fantastic job! 

 THANK YOU also to Miss Campbell, Mrs. Schultz and Mr. Blackmore for your 

teamwork and allowing the use of your classrooms and access to your English 

students.   

   

ALTERNATIVE EDUCATION PROGRAM (AEP) UPDATE:  We are nearing the 

completion of the second year of the Cozad Alternative Education Program that was 

implemented in August 2022.      

 Ms. Sandra Burke is in her second year as the Alternative Education classroom 

teacher and has done a great job with building relationships with students and 



collaborating with administration as we continue to build the 

program.   

 The primary goal remains to support credit acquisition for all students 

participating in the Alternative Education Program.  Multiple students have 

earned their high school diploma through participation in the alternative 

program. 

 The program allows for a maximum of 8 high school and 2 middle school students 

to participate in a given session. 

 You can access the Alternative Education Program information and 

student/parent agreement document using this link:  Cozad Alternative 

Education Program Handbook Master 

 You can access the Alternative Education Instructional Guide using this 

link:  Cozad Alternative Education Instructional Guide.docx 

 

NEBRASKA STATE ACT EXAM (All Juniors): 

 ALL 11th grade students will participate in taking the Nebraska State ACT Exam 

on Tuesday, March 26th.  A letter was mailed to all 11th grade parents explaining 

information and expectations for this annual state exam. This exam is required 

for 11th grade students in Nebraska and will be taken online this year.  You can 

https://docs.google.com/document/d/16ZCQH3cAz55GuWVBn6xzp58_bgAdyfe3ZLFnkZc3MoM/edit?usp=sharing
https://docs.google.com/document/d/16ZCQH3cAz55GuWVBn6xzp58_bgAdyfe3ZLFnkZc3MoM/edit?usp=sharing
https://docs.google.com/document/d/1I4vPHEagkG_dZVy5tOx7YjaBMgKePVXu/edit?usp=sharing&ouid=113868338956154131257&rtpof=true&sd=true


access the parent letter using this link:  Spring 2024 ACT Junior Parent 

Letter.pdf 

 We will be using Paulsens Inc. Conference Room and the Wellness Center 

Classroom on that day to assure a quiet environment for the exam.    

 Students should finish the exam around 1:00 p.m. that day and they will be 

dismissed from school for the remainder of the school day. 

 Most of our 11th grade students have participated in the On To College ACT 

Prep program throughout this school year to help them prepare for taking the 

exam. 

   

PRE-ACT EXAM (ALL Sophomores): 

 ALL 10th grade students will participate in taking the Pre-ACT Exam on the 

morning of Thursday, April 11th.  The 10th Grade Pre-ACT will be held at the 

high school during a normal school day and will return to class when 

finished.  This exam is not a state required exam but one that all CHS 10th grade 

students will take.     

 The Pre-ACT Exam is offered to all schools in Nebraska and is used as an early 

indicator as to where students are performing at this time on a standardized 

college admissions exam.  For most Sophomores, this is the first time they will 

take a timed summative exam. 

5.3. Jeremy Yilk Report 

1. Winter Activities Update 

a. Boys Basketball 

i. The boys basketball team finished the year with a 22-5 record. They won 

the C1-11 sub-district tournament to qualify for the C1-7 district final. The 

season came to an end losing to DC West. 

ii. Upcoming 

1. N/A 

b. Girls Basketball 

i. The girls basketball team finished the year with a 7-17 record. They won 

the first round game vs Chase County in C1-11 sub-district tournament. 

The season came to an end losing to Gothenburg in the semi-final. 

ii. Upcoming 

1. N/A 

 

c. Speech 

i. The speech season came to a close at the B-6 district in Scottsbluff 

(hosted by Gering). Results from B-6 District @ WNCC: 

https://drive.google.com/file/d/1IAeK5BlHYV62GRSxzOkDLpD_aU7wdUoZ/view?usp=sharing
https://drive.google.com/file/d/1IAeK5BlHYV62GRSxzOkDLpD_aU7wdUoZ/view?usp=sharing


1. Camryn Yilk: Humorous Prose - 6th 

2. Taeh Soe: Persuasive - 6th 

3. Larkyn Malcom: Serious - 5th 

4. Crystal Hernandez: Informative - 6th 

5. Camryn Yilk & Larkyn Malcom: Duet - 4th 

6. Libby Bennett, Taeh Soe, Talyn Propp, Emma Lindekugel, Latasha 

Heuck: OID - 6th 

 

ii. Upcoming 

1. N/A 

d. Wrestling 

i. The boys wrestling team finished 5th overall at the 2024 NSAA state 

championships. Medalists: 

1. Aaron Wilson: 132 lbs - 6th 

2. Dreu White: 144 lbs - 3rd 

3. Kooper Pohl: 150 lbs - 5th 

4. Chris Ruano: 285 lbs - 5th 

 

5. Brock Malcom: 157 lbs - State Champion! 

ii. Upcoming 

1. N/A 

2. Spring Activities Update 

a. Boys Golf 

i. Participants = 14 

ii. Upcoming 

1. Cozad Triangular (3.26) / Kearney Invite (4.5) / South Loup Invite 

(4.5) 

b. Girls / Boys Track 

i. Participants = Girls - 26 / Boys - 32 

ii. Upcoming 

1. UNK Invite (3.15) / Lex JV Invite (3.19) / Holdrege Invite (3.22) / 

Cozad Triangular (3.26) 

 

3. Other 

a. Congratulations to the CHS Cheer team on winning two state championships at 

the Class C state cheer championships. (Non-tumbling & Game Day) 

b. Congratulations to our FFA State qualifiers! 

i. Wyatt Hosick: State Degree and Meats 

ii. Kooper Pohl: State Degree and Agronomy 

iii. London Costanza: State Degree, Natural Resources, Nursery and 

Landscape and Floriculture 

iv. Issie Jewett: Meats 

v. Autum Maline: State Degree 

vi. Jorja Yocom: Natural Resources, Sr. Public Speaking, Agronomy, Nursery 

and Landscape 

vii. Montana Durner: Meats 



viii. Bryant Feik: Agronomy and Meats 

ix. Ava Joyce: Floriculture 

x. Maxx Vetter: Meats 

xi. Emma Howerter: Agriscience, Nursery and Landscape, Floriculture 

xii. Addison Howerter: Natural Resources, Agriscience, Nursery and 

Landscape, Floriculture 

xiii. Austin Kimball: Agriscience 

xiv. Rieker Spradlin: Natural Resources, Agriscience, Agronomy 

5.4. Brian Regelin Report 

Brian Regelin, Board Report- March 18, 2024 

 

1) The 3 rd quarter ended last week. I am proud of what we have accomplished so far this 

school year and I am looking forward to a strong 4 th quarter for our students and staff! 

Parent Teacher Conference participation is as follows: 6 th grade- 68%, 7 th grade 51% and 

8 th grade 64% attendance. (SPF-GP 1.2, 3.5, 4.1) 

2) Track practice started last week for Middle School students. We have over half (80) of 

the 7 th and 8 th grade students participating. 

3) Student Congress pep rally was on Friday and the students did a great job of organizing it. 

4) Mr. Shaffer is starting the MS scheduling process for next school year. Students will be 

signing up for elective classes in the next few weeks. (SPF-GP 2.1, 2.3, 6.1, 6.2) 

5) The Quiz Bowl Team participated in the Broken Bow quiz bowl competition last week and 

the students earned 1 st place in the event. 

6) The annual Hershel Olson Family Memorial Spelling Bee we hosted at Cozad Middle 

School on Wednesday, February 22, 2023.  Congratulations to the Spelling Bee winners, 

3rd place Taegan Dexter (7th Grade), 2nd Whitney Regelin (8th Grade) and winner Julien 

Davis (8th Grade) (SPF-GP 3.3) 

https://www.cozadschools.net/article/1469183 

7) The yearbook students have been working hard on this year’s yearbook. Check out the 

3rd quarter newsletter! https://mail.google.com/mail/u/0/#search/corkern?projector=1 

5.5. Kyle Hoehner Report 

BOARD REPORT (Cozad Elementary) - Monday, March 18, 2024 - 

 

HAL (HIGH ABILITY LEARNER) STEM TRAILER FROM ESU10 (MARCH 20TH - 

APRIL 4TH) 

Moving forward we will try to have a HAL activity for our students each spring. This spring, 

we will 

have a STEM Trailer delivered to our school From March 20th - April 4th. The trailer will 

include: 

- Electronics Lab - Includes: Makey-Makey, Sparkfun Inventor's kits and Raspberry Pi 3B+ 

- UAV Programming Lab - Includes: Sphero RVR programmable robots 

- Robotics Lab - Includes: DOBOT Magician multi-functional desktop robotic arm with 

attachments. 

- The main purpose of this activity is to introduce complex topics to our HAL students to 



explore and find 

interest, as well as excite and motivate them to continue to pursue more academically difficult 

things! 

GROWTH GALA - "GROW AND GLOW" 

Elementary Growth Gala: 5/3/24, 5:30-7:00 pm. You are cordially invited! 

- Date: May 3, 2024 (5:30-7:00 pm) 

- Who: Grades 3-5 

- Requirement(s): Must meet Fall-Spring Growth Goal & rank in 80th percentile of NSCAS 

Reading or Math 

That Night: 

- NHS will escort the honorees into CES 

- 5th grade will pick the playlist. Williams will review ? the playlist 

- Photo booth, music, and pizza (from CEPO) in the gym 

- "Red Carpet" Entry 

- Parents can take carpet walk to the "Balloon Arch," where they can take a picture with the 

sign 

OTHER ACADEMIC RECOGNITION (INDIVIDUAL STUDENTS AND CLASSES) 

- Recognize the K-2 who meet the growth goal!!! (Celebrate somehow: balloon/candy/ice 

cream??) 

- Spring Testing "TREASURE CHEST" 

o Highest Class Growth (K-2, 3-5) 

o NSCAS Highest Achieving Student 

o NSCAS Highest Growth Student 

o Prize in the Chest?? 

o Monday, March 18th 

 

Respectfully Submitted - Kyle Hoehner 

5.6. Jessica Edeal Report 

   

CEEC Principal / Director of Special Education Board Report 

March 18, 2024 

Jessica Edeal 

  

 
   

CEEC Updates 

1. Learning Adventures officially opened doors on March 4, 2024. The opening has 

been flawless thanks to all parents, Learning Adventures and CEEC staff for 

their flexibility as the new daily routine is established.  



   

2. CEEC currently has 55 students, 3 and 4 year-olds, who have submitted 

applications for the 24-25 school year. 

   

3. CEEC has had the opportunity to have older students in the building supporting 

and learning from PK students. CHS cheerleaders joined us as guest presenters 

for the February Kind Kids recognition. Middle school students from Mrs. 

Koch’s class visited Mrs. Regelin’s classroom and completed an art project with 

students.  

   

4. CEEC is actively preparing for end of the year activities including our spring 

music concert and Student Signing Day. 

   

5. We are actively preparing to celebrate the Week of the Young Child, April 8th 

through the 12th. We will also be partnering with the Cozad Local to recognize 

and celebrate young children within our community.  

   

6. Staff continue to plan for the building move in May. Planning has not only 

included the move but identifying items needed for the start of the 24-25 school 

year.  

   

SPED Department Update 

1. The Department of Special Education has the opportunity to apply and receive 

about $60,000 in grant funds. If awarded the grant, the funds will be used to 

provide special education and general education access to intervention materials, 

both academic and social emotional as well as other materials to be used for both 

general and special education educational programming.  

   

2. State reporting continues within the department of special education. The TIP 

deadline is May 1st. Reporting entails a thorough review of district MTSS 

practices  

   



and supports in place to ensure strong Tier 1/core instruction, as well as interventions to 

meet the needs of students who receive Tier II and III interventions.  

   

3. The department currently has one open special education teaching position for 

the 24-25 school year.  

   

4. At this time of the year, the average caseload is 15 students. This number may 

fluctuate based on the school, grade level served, and type of service provided by 

the provider. The special education department is serving 173 students from birth 

to age 21.  

   

5. Special education staff have completed 10 initial evaluations in the K-12th grade 

level and there are 10 more to complete before the end of the year. Birth to 5 

year-old staff have been busy working collaboratively with the Early 

Development Network and have completed a total of 15 evaluations and 14 

evaluations completed for children age 3 to 5.  

   

6. As of today, one staff evaluation remains to be completed for the 23-24 school 

year.  

5.7. Connor Williams Report 

A couple key curriculum and instruction updates are: 

 ACT: Preparing for an online switch. Thank you to Paulsen’s for hosting our 

Juniors for this. 

 Elementary Growth Gala: 5/3/24, 5:30-7:00 pm. You are cordially invited! 

 "Testing Treasure" starting this spring. 

CES 

At Cozad Elementary School we have been building our schedule for the 2024-25 school 

year. This is a lengthy process to ensure all of our instructional minutes are met, as well 

as able to be supported by our staff. Teachers have met weekly to look at the proposed 

schedule and update it based on the needs of their grade level. The Elementary Schedule 

is done for 2024-25 and grade level teams are working on class lists. 

MS 



At Cozad Middle School we plan to analyze our Academic Success period to set goals for 

the time, select and adopt curriculum resources to help us meet those goals, and ensure 

that all students have the opportunity to grow and improve. This is all a part of our 

Multi-Tiered System of Supports (MTSS) where we identify and support students where 

they are at. 

HS 

At Cozad High School we have taken our newly designed course pathways in the area of 

Career Technical Education and have begun looking for supporting resources. We will 

ensure that all our teachers have the course resources needed to engage students in these 

potential careers. 

Cozad CTE Pathways 

CTE Curriculum Resources 

 

  

6. SUPERINTENDENT REPORT 

Mr. Ford spoke to the board about the official State aid number that came in. It will be $146,207 

less than we received this year. The district office has been listed on the market with CBS and 

Kiffin and Murphy. Ford then spoke about the HS office moving into the DO side of the HS 

before summer so that they can get started on the offices as soon as school is out.   

7. COMMITTEE REPORTS 

Board committee reports were given on negotiations, OIC and Building and Grounds. 

8. CONSENT AGENDA 

Motion to approve the consent agenda, as presented Passed with a motion by Ann Burkholder 

and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

8.1. Approval of the Minutes of Previous Meeting(s) 

 2.12.2024- Board of Education Regular Meeting 

 2.26.2024- Board of Education Special Meeting 

 3.4.2024- Board of Education Special Meeting, Superintendent Interviews 12:30pm 

and 6:00pm 

 3.5.2024- Board of Education Special Meeting, Superintendent Interviews 12:30pm 

and 6:00pm 

https://drive.google.com/file/d/1nJPD6mb0SgAn0yCkHeB9Mpk8BU1JNPcI/view?usp=sharing
https://docs.google.com/document/d/1DCem898pIIEh1bG4wPuBhd53WQXWbb9MjSexa0ES2wY/edit?usp=sharing


8.2. Congratulations, Condolences, Correspondences 

Congratulations to 3rd grade teacher Hannah (Walker) Ballmer on getting married on Feb 24, 

2024 

 

Condolences to Lisa Gengenbach and family on the loss of her mother, Phyllis Thomas. 

Phyllis passed away on March 13, 2024. 

8.3. Classified Resignations 

Sandy Burgess, Effective March 4th (instead of May 1) 

8.4. Classified Hires 

Amanda Timmons, SpEd Para at the Elementary 

8.5. Standing Reports 

8.5.1. Sub Reports 

8.5.2. Nutrition Services SNP Claim for Reimbursement Summary 

8.5.3. Bus Route Averages 

8.6. Salary Advancement Applications 

 Lisa Gengenbach, Wayne State College, LETRS, 3 hours 

 Courtney Arends, Wayne State College, Empathy & Understanding :Challenging 

Behaviors, 3 hrs 

 Courtney Arends, Wayne State College, Be the Teacher You Want to Be, 3 hrs 

 Josh Asche, University of Nebraska -Kearney, Executive Administrator, 3 hrs 

 Woody Blackmore, Fort Hays State University, British Modernism, 3 hrs 

 Woody Blackmore, Fort Hays State University, Approaches to Graduate Studies in 

English, 3 hrs 

 Woody Blackmore, Fort Hays State University, Literature of the American West, 3 hrs 

 Woody Blackmore, Fort Hays State University, Graduate Studies in Literature, 3 hrs 

 Woody Blackmore, Fort Hays State University, Graduate English Course Paper, 3 hrs 

 Samantha Crick, University of Nebraska- Kearney, Professional Knowledge Skills 1:1 

of 3, 6 hrs 

 Samantha Crick, University of Nebraska- Kearney, Professional Knowledge and Skills 

1:2 of 3, 6 hrs  

 Samantha Crick, University of Nebraska- Kearney, 1: 3 of 3, 6hrs 

 Jessica De La Torre, University of Nebraska-Kearney, Curriculum Development in 

Multicultural Education, 3 hrs 

 Jessica De La Torre, University of Nebraska -Kearney, Overview of Assistive 

Technology, 3 hrs 

 Jessica De La Torre, University of Nebraska-Kearney, Philosophy of Education, 3 hrs 



 Ashley Korth, University of Nebraska- Kearney, Improvement of Instruction in 

Elementary Science, 3 hrs 

 Ashley Korth, University of Nebraska- Kearney, Education Research, 3 hrs 

 Ashley Korth, University of Nebraska- Kearney, Curriculum Development in 

Multicultural Education 

 Amber Ross, University of Nebraska-Kearney, Multicultural Counseling, 3 hrs 

 Shavonne Schacher, Wayne State College, Elementary School Administration, 3 hrs 

 Shavonne Schacher, Wayne State College, Supervision of Instruction, 3 hrs 

 Chris Tvrdy, University of Nebraska- Kearney, Curriculum Planning, 3 hrs 

 Chris Tvrdy, University of Nebraska -Kearney, Introduction to EDAD, 3 hrs 

 Megan Wetovick, University of Nebraska- Kearney, Technology in the classroom, 3 

hrs 

 Megan Wetovick, University of Nebraska -Kearney, Literature in the Classroom, 3 hrs 

 Megan Wetovick, University of Nebraska-Kearney, English Language Arts- Improve, 

3 hrs 

 Megan Wetovick, University of Nebraska- Kearney, Practicum- Education, 3 hrs 

 Megan Wetovick, University of Nebraska- Kearney, Enhancing Classroom Instruction, 

3 hrs 

 Jayce Dueland, Idaho State University, Care and Prevention of Athletic Injuires, 3 hrs 

8.7. Local Substitute  

Nikki Wetovick 

9. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS 

AND CLAIMS 

Motion to approve the general, lunch, activities and depreciation financial report as presented, 

including monthly expenditures, which reflects the current financial standing of the District 

Passed with a motion by Michele Starman and a second by Kiley Goff. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

9.1. Financial Report by Account 

9.2. Financial Claims 

10. BUILDING FINANCIAL REPORTS AND CLAIMS 

Motion to approve the building financial report as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Ann 

Burkholder and a second by Michele Starman. 

John Peden: Nay, Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, 

Michele Starman: Yea  

Yea: 5, Nay: 1 



10.1. Financial Claims 

11. RESIGNATION OF CERTIFICATED STAFF AT THE END OF THE 2023-2024 

CONTRACT YEAR 

Motion to approve the resignation of certificated staff Marissa Campbell, Preston Carbaugh and 

Tessa Eldridge at the end of the 2023-2024 contract Passed with a motion by Michele Starman 

and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Melissa Campbell, High School English 

Preston Carbaugh, Elementary Physical Education 

Tessa Eldridge, High School Resource 

12. DISCUSS, CONSIDER, AND TAKE ACTION ON CERTIFICATED STAFF 

CONTRACTS FOR NEW HIRES FOR THE 2024-2025 SCHOOL YEAR 

Motion to approve the contracts for Sierra Maginnis, Middle School Art; Amanda Badgley, 

Elementary SpEd Moderate to Severe Program; Shelby Dietz, 5th grade; Yanira Rodriguez, High 

School ELA for the 2024-2025 school year Passed with a motion by Ann Burkholder and a 

second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Sierra Maginnis, Middle School Art 

Amanda Badgley, Elementary SpEd Moderate to Severe Program Teacher 

Shelby Dietz, Elementary 5th grade 

Yanira Rodriguez, High School ELA 

13. DISCUSS, CONSIDER AND TAKE ACTION ON THE CONTRACT FOR DR. DAN 

ENDORF AS SUPERINTENDENT OF COZAD COMMUNITY SCHOOLS 

Motion to approve Dr. Dan Endorf as Cozad Community Schools Superintendent with a salary 

contract of $196,000 starting July 1, 2024 Passed with a motion by John Peden and a second by 

Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

14. DISCUSS, CONSIDER, AND TAKE ACTION ON ADMINISTRATIVE SALARIES 

FOR THE 2024-2025 SCHOOL YEAR 

Motion to approve the proposed administration salary package for the 24-25 school year Passed 

with a motion by Ann Burkholder and a second by Kiley Goff. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 



Michele Starman: Yea  

Yea: 6, Nay: 0 

15. DISCUSS, CONSIDER AND TAKE ACTION ON 2024-2025 PROPOSED 

CLASSIFIED HOURLY PAY SCALE 

Motion to approve 2024-2025 proposed Classified Hourly Pay of starting base wage $13.50 and 

current staff receive a $1.00 per hour wage increase Passed with a motion by Ann Burkholder 

and a second by Will Geiger. 

Joel Carlson: Nay, Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 5, Nay: 1 

16. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF THE 2024-

2025 EDUCATIONAL SERVICE UNIT 10 CONTRACT FOR SPECIAL EDUCATION 

CONTRACT AND COOPERATIVE SERVICE AGREEMENTS 

Motion to approve the 2024-2025 Education Service Unit 10 contract for Special Education 

Contract and Cooperative Service Agreements Passed with a motion by John Peden and a second 

by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

17. DISCUSS, CONSIDER AND TAKE ACTION ON THE 2024-2025 MASTER 

CALENDAR 

Motion to approve the 2024-2025 master school calendar Passed with a motion by Michele 

Starman and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

18. DISCUSS, CONSIDER AND TAKE ACTION ON BOARD POLICY 3021 

OPERATION OF SCHOOL BUSINESS OFFICE 

Motion to approve keeping policy 3021 the same Passed with a motion by John Peden and a 

second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

19. DISCUSS, CONSIDER AND TAKE ACTION ON BOARD POLICY 3022 

VOLUNTEERS 

Motion to approve adopting KSB revision to policy 3022 Passed with a motion by Ann 

Burkholder and a second by Kiley Goff. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 



Michele Starman: Yea  

Yea: 6, Nay: 0 

20. DISCUSS, CONSIDER AND TAKE ACTION ON BOARD POLICY 3023 

ELECTRONIC  

Motion to table policy 3023 to review more until July 15, 2024 Tabled with a motion by Ann 

Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

21. DISCUSS, CONSIDER AND TAKE ACTION ON BOARD POLICY 3024 BOOSTER 

CLUBS AND PTO 

Motion to approve adopting KSB revision to policy 3024 Passed with a motion by Ann 

Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

22. DISCUSS, CONSIDER AND TAKE ACTION ON BOARD POLICY 3025 

RETURNED AND OUTSTANDING CHECKS 

Motion to approve adopting KSB revision to policy 3025 Passed with a motion by Ann 

Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

23. DISCUSSION 

23.1. Student Attendance Policy 

Board reviewed the policy. 

23.2. Option Enrollment Application Period 

Board reviewed the policy 

23.3. 2024 Legislative Calendar 

https://www.nebraskalegislature.gov/calendar/calendar.php 

23.4. Board Goverance Standard 1. Mission, Vision and Goals 

Mission: 

"Cozad Community Schools in partnership with family and community prepares students to be 

https://www.nebraskalegislature.gov/calendar/calendar.php


successful lifelong learners through quality education." 

 

Vision: 

Cozad Creates Success! 

23.5. Renew NASB Membership 

The board wants to renew their membership. 

23.6. QCPUF 

The board discussed how much they wanted in QCPUF funds as Tobin was going to start 

looking into pricing. They are hoping to move things along and be done by the end of April. 

Mr. Ford wanted to remind the board that the budget would need amending before using the 

funds. The board ended up agreeing to go for the full 2 Million in QCPUF. 

24. PUBLIC COMMENTS (NON-AGENDA SPECIFIC) 

The Board of Education invites you to offer comments during the public comments portion of 

the non-agenda item. This is the portion of the meeting when members of the public may speak 

to the board about matters not on the agenda.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

No members of the public spoke to the board during non-agenda specific public comments.  



25. AGENDA SETTING AND FUTURE MEETINGS 

April 15, 2024, Board of Education Regular Meeting, 7pm 

26. ADJOURNMENT 

Motion to adjourn the meeting at 8:25pm Passed with a motion by Michele Starman and a 

second by Kiley Goff. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 8:25pm. 

  
Mr. James Ford, Superintendent 

Cozad Community Schools District No. 11 



9.2. Congratulations, Condolences, Correspondences

Condolences to Anngie Love and family on the loss of her father, long time Cozad Schools math 
teacher, Gary Morrow.

9.3. Classified Resignations

Brooke-Lynn Rascon, Elementary Administraive Assistant





9.4. Classified Hires

Jesse Armstead, Elementary Para
Kay Armstead, Elementary Para

9.5. Standing Reports

9.5.1. Sub Reports



2023-2024 Building Sub Reports

Substitute (Last, First) Aug Sept Oct Nov Dec Jan Feb March April May Total
Days Pd at

Higher Rate

12.50
0.00

Bubak, Ron 7.00 7.00 10.50 10.50 10.00 30.00
22.50

0.00
17.50

Dean, Adam 1.00 4.50 10.00 9.00 8.00 12.00 10.00 11.00 65.50 50.50
0.00
0.00

51.50
Grabenstein, Linda 1.00 4.00 1.00 1.00 0.50 7.50 0.00

Graham, Brian 0.50 1.00 1.50 0.00
Hansen, Tim 7.00 10.50 13.00 15.00 12.50 15.00 13.50 8.00 94.50 79.50

9.00
0.00
0.00

Keith, Karman 1.00 6.00 7.00 0.00
Koch, Pam 0.00

0.00
Kuecker, Kylee 1.50 3.00 16.00 9.00 29.50 14.50

LaBrayere, Karen 4.00 3.50 4.50 4.00 3.00 12.00 5.50 36.50 21.50
Margritz, Patty 2.00 3.00 2.50 3.00 10.50 0.00

10.00
0.00

Nutt. Melanie 1.00 2.00 8.00 5.50 5.00 1.00 2.00 24.50 9.50
4.00

Rice, Kathy 1.00 3.00 3.00 1.00 0.50 2.00 2.00 12.50 0.00
0.00

16.00
0.00

18.50
Stephens, Kip 3.00 2.00 2.00 3.00 17.00 19.50 15.00 61.50 46.50
Terry, Morgan 0.50 1.50 0.50 0.50 3.00 0.00

Totals: 26.50 62.00 75.50 128.50 108.50 109.00 131.00 119.50 0.00 0.00 760.50

413.50

1.00 1.00 2.00 0.00
Bowland, Samantha 1.00 1.00 1.00 3.00 0.00

Boyle, Carol 2.00 1.00 1.00 4.00 0.00
Brownfield, Gayle 1.50 3.50 6.00 5.50 3.00 1.00 3.50 3.50 27.50

Bubak, Lisa 1.00 1.00 2.00
45.00

Burkholder, Anne 5.00 4.50 6.50 1.00 6.00 10.50 4.00 37.50
Burrell, Taryn 1.00 3.00 1.00 3.50 8.50
Curiel, Yanet 4.00 3.00 6.00 6.50 5.00 4.00 4.00 32.50

Fink, Tim 1.50 1.50 1.00 1.00 5.00
Fleharty, Raegen 4.00 4.00

Gill, Shelli 10.50 8.50 6.00 11.00 9.00 5.50 6.50 9.50 66.50

Hart, James 0.50 1.50 1.00 4.00 4.50 3.00 5.50 4.00 24.00
Holbrook, Carly 1.00 1.00
Hunke, Marissa 1.00 4.00 1.00 6.00

Kostrunek, Tim 1.00 0.50 2.00 2.00 1.00 1.00 7.50

Marhenke, Tanna 1.50 2.00 4.00 3.50 1.00 1.00 4.00 8.00 25.00
Molina, Elisa 1.00 1.00 1.00 1.00 3.00 1.00 8.00

Prado, Brianda 3.50 2.00 5.50 6.50 1.50 19.00

Richie, Josh 1.00 2.50 3.00 2.50 1.00 10.00
Rivera, Monica 7.50 8.00 6.00 2.50 7.00 31.00

Roberts, Nicholas 3.00 3.00
Rutkowski, Sasha 3.50 4.00 5.50 4.00 6.00 7.50 3.00 33.50

Welte, Kathy 1.00 1.00 0.00

Local Sub: 90 days; can sub additional days with authorization if school demonstrates the need

Argueta-Gonzalez,

Pay at Consecutive Days Paid at Higher Consecutive Rate:



9.5.2. Nutrition Services SNP Claim for Reimbursement Summary







9.5.3. Bus Route Averages



Average Students Riding Route Bus Per Day 
2023-2024

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 30.85 31.50 34.06 41.21 41.06 38.44 35.23 33.24 285.59

Northeast 37.23 35.00 34.00 33.78 32.56 34.50 32.88 34.53 274.48

North/Northwest/In Town 51.92 59.60 60.42 62.84 60.31 56.00 60.76 61.00 472.85

TOTAL AVERAGE 120.00 126.10 128.48 137.83 133.93 128.94 128.87 128.77 0.00 0.00 1032.92

SpEd 11.38 9.75 9.89 11.05 9.56 7.30 8.65 9.70 77.28

Total Mileage of Bus Routes
2023-2024

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 1061 1489 1565 1576 1355 1449 1412 1380 11287

Northeast 929 1460 1403 1377 1105 1276 1235 1253 10038

North/Northwest/In Town 952 1515 1418 1428 1155 1157 1182 1067 9874

TOTAL MILES 2942 4464 4386 4381 3615 3882 3829 3700 0 0 31199

SpEd 180 212 265 264 217 206 490 668 2502

TOTAL MILES (with SpEd) 3122 4676 4651 4645 3832 4088 4319 4368 0 0 33701
Feb began transporting SPED student to Lex. 



9.6. Salary Advancement Applications

• Jessica De La Torre, University of Nebraska Kearney, Professional Skills & Knowledge 1, 6 hrs

• Jessica De La Torre, University of Nebraska Kearney, Professional Skills & Knowledge 2, 6 hrs

• Jessica De La Torre, University of Nebraska Kearney, Context of Education, 6 hrs

• Jessica De La Torre, University of Nebraska Kearney, Clinical Practice 2, 6 hrs

• Amber Ross, University of Nebraska Kearney, Child and Adolescent Development and Intervention, 3 hrs

• Amber Ross, University of Nebraska Kearney, Teach and Learn Together, 3 hrs

• Shavonne Schacher, Wayne State College, Intro Education Research and Design, 3 hrs

• Shavonne Schacher, Wayne State College, Organization & Administration of Special Education, 3 hrs

• Shavonne Schacher, Wayne State College, School Law: Constitutional Aspects and Cases, 3 hrs

• Shavonne Schacher, Wayne State College, Language Arts in The Elementary and Middle School, 3 hrs

• Shavonne Schacher, Wayne State College, Finance/Facilities, 3 hrs

• Shavonne Schacher, Wayne State College, Internship in Administrative PK-8, 3 hrs

• Caitlin Smith, Doane University, De-escalation Techniques to Stabilize the Brain, 3 hrs

• Caitlin Smith, Doane University, Visual Phonics, 3 hrs

• Kyle Vincent, UNK, Programming Logic, Design and Practice,3 hrs

• Kyle Vincent, UNK, Cybersecurity, 3 hrs

• Jill Albrecht, Wayne State College, LETRS 2 Science of Reading, 3 hrs

• Dillon Higgins, Peru State College, Classroom Management and Leadership, 3 hrs

• Dillon Higgins, Peru State College, Contemporary Instruction, 3 hrs

• Dillon Higgins, Peru State College, Teachers as Collaborative Leaders, 3 hrs

• Dillon Higgins, Peru State College, The Master Teacher, 3hrs

• Dillon Higgins, Peru State College, Study Design and Data Collection, 3 hrs

• Dillon Higgins, Peru State College, Technology and Medicated Instruction, 3 hrs

• Hannah Walker, Western Governors University, Educational Research, 3 hrs

• Hannah Walker, Western Governors University, Designing Curriculum and Instruction 2, 3 hrs

• Hannah Walker, Western Governors University, Data-Informed Practices, 3 hrs

• Hannah Walker, Western Governors University,The Collaborative Leader, 3 hrs

• Hannah Walker, Western Governors University, MSCIN Capeston, 5hrs

• Hannah Walker, Western Governors University, Differential Instruction, 3 hrs

• Hannah Walker, Western Governors University, The Reflective Practitioner, 3 hrs

• Hannah Walker, Western Governors University, Standards-based Assessment, 3 hrs



• Hannah Walker, Western Governors University, Learning as a Science, 3 hrs

• Hannah Walker, Western Governors University, Design Curriculum & Instruction 1, 3 hrs

• Abbie Neujahr, Wayne State College, Science-Reading 2, 3 hrs

• Arika Russell, Wayne State College, LETRS- Vol 1, 3 hrs

• Valeria Estrada, University of Nebraska at Kearney, Professional Skills & Knowledge 1













































































10. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS



Receipt Totals Statement Balance Payroll Totals Bill Totals Disbursements Balance/Disbursements Differential
Treasures Report Treasures Report Treasures Report

September
18-19 $2,230,642 $3,382,832 $786,208 $174,146 $1,134,349 $2,248,483
19-20 $3,526,762 $3,915,719 $883,500 $200,000 $1,002,989 $2,912,730
20-21 $2,250,686 $4,432,817 $805,683 $125,716 $875,601 $3,557,216
21-22 $2,620,092 $4,547,402 $828,890 $161,280 $980,625 $3,566,777
22-23 $3,040,218 $4,285,482 $904,190 $414,808 $1,333,866 $2,951,616
23-24 $2,326,848 $3,844,178 $927,273 $227,307 $1,260,354 $2,583,824
Average $2,665,875 $4,068,072 $855,957 $217,210 $1,097,964 $3,047,364
October
18-19 $515,237 $2,733,719 $839,349 $97,007 $1,164,351 $1,569,369
19-20 $677,199 $3,588,137 $845,583 $202,250 $1,004,781 $2,583,356
20-21 $607,889 $4,056,551 $866,356 $125,702 $984,156 $3,072,395
21-22 $595,676 $4,102,591 $899,042 $153,488 $1,040,487 $3,062,103
22-23 $687,713 $3,470,392 $943,121 $567,347 $1,504,247 $1,966,145
23-24 $857,386 $3,550,368 $959,305 $199,820 $1,151,197 $2,399,171
Average $656,850 $3,583,626 $892,126 $224,269 $1,141,536 $2,671,000
November
18-19 $402,823 $2,036,207 $828,869 $212,388 $1,100,336 $935,871
19-20 $526,414 $2,825,571 $834,871 $260,792 $1,288,980 $1,536,591
20-21 $335,926 $3,497,161 $860,641 $95,753 $895,316 $2,601,845
21-22 $337,345 $3,477,163 $860,189 $96,142 $962,774 $2,514,389
22-23 $357,523 $2,741,180 $912,055 $168,066 $1,086,735 $1,654,445
23-24 $480,389 $3,055,978 $950,802 $134,269 $974,779 $2,081,199
Average $406,737 $2,938,877 $874,571 $161,235 $1,051,487 $1,848,628
December
18-19 $498,468 $1,848,520 $816,576 $91,682 $686,156 $1,162,364
19-20 $644,972 $2,385,828 $819,044 $144,281 $1,083,717 $1,302,112
20-21 $838,448 $3,156,397 $839,596 $209,079 $1,179,213 $1,977,184
21-22 $380,443 $2,875,459 $856,911 $119,332 $982,147 $1,893,312
22-23 $426,486 $1,990,513 $923,088 $254,086 $1,178,130 $812,383
23-24 $572,466 $2,523,664 $966,446 $141,576 $1,104,779 $1,418,885
Average $560,214 $2,463,397 $870,277 $160,006 $1,035,690 $1,429,471
January
18-19 $1,377,529 $2,047,970 $795,082 $111,408 $1,178,079 $869,891
19-20 $1,504,589 $2,910,842 $817,589 $133,475 $979,576 $1,931,267
20-21 $1,414,381 $3,594,213 $817,860 $169,604 $976,565 $2,617,648
21-22 $1,939,802 $3,881,909 $842,083 $91,508 $933,353 $2,948,556
22-23 $1,742,731 $2,731,624 $882,624 $117,930 $1,001,621 $1,730,003
23-24 $2,165,530 $3,612,385 $920,469 $142,622 $1,076,809 $2,535,576
Average $1,690,760 $3,129,824 $845,951 $127,758 $1,024,334 $2,019,473
February
18-19 $917,884 $2,191,379 $824,457 $104,933 $774,474 $1,416,905
19-20 $976,171 $3,207,237 $830,882 $104,783 $979,575 $2,227,662
20-21 $988,553 $3,682,747 $834,257 $79,356 $900,020 $2,782,727
21-22 $920,974 $3,835,478 $858,787 $109,047 $967,405 $2,868,073
22-23 $1,392,434 $3,057,792 $909,568 $154,827 $1,066,265 $1,991,527
23-24 $1,630,953 $4,214,401 $928,007 $108,838 $1,028,937 $3,185,464
Average $1,137,828 $3,364,839 $864,326 $110,297 $952,779 $2,257,379
March
18-19 $584,906 $1,720,359 $800,761 $100,396 $1,055,927 $664,432
19-20 $777,858 $2,811,187 $816,185 $106,189 $1,173,908 $1,637,279
20-21 $719,945 $3,490,297 $813,702 $77,103 $912,396 $2,577,902
21-22 $778,885 $3,649,611 $856,814 $106,424 $982,753 $2,666,858
22-23 $796,196 $2,595,717 $897,804 $358,691 $1,258,271 $1,337,446
23-24 $979,747 $4,165,699 $923,999 $105,081 $1,028,448 $3,137,251
Average $772,923 $3,072,145 $851,544 $142,314 $1,068,617 $1,776,783
April
18-19 $431,812 $1,267,858 $792,283 $88,671 $884,313 $383,544
19-20 $648,524 $2,674,161 $799,908 $87,319 $785,550 $1,888,611
20-21 $752,664 $3,277,108 $847,939 $120,950 $965,854 $2,311,254
21-22 $457,338 $3,162,463 $861,671 $86,152 $944,486 $2,217,977
22-23 $1,041,479 $2,583,564 $922,606 $138,607 $1,053,631 $1,529,933
23-24 $770,000 $910,563 $119,172
Average $683,636 $2,593,031 $855,828 $106,812 $926,767 $1,666,264
May
18-19 $2,962,272 $3,218,417 $809,320 $100,250 $1,011,714 $2,206,703
19-20 $2,890,030 $4,910,442 $800,045 $100,190 $897,088 $4,013,353
20-21 $3,031,070 $5,196,577 $852,068 $253,001 $1,111,602 $4,084,975
21-22 $2,922,431 $5,081,058 $862,934 $139,510 $1,003,836 $4,077,222
22-23 $2,557,393 $4,068,892 $904,355 $163,433 $1,072,064 $2,996,828
23-24 $2,720,000 $910,563 $145,000
Average $2,847,199 $4,495,077 $856,548 $150,231 $1,019,261 $3,475,816
June
18-19 $681,173 $2,993,475 $788,460 $121,414 $906,115 $2,087,360
19-20 $1,004,880 $5,068,020 $739,888 $100,894 $847,302 $4,220,717
20-21 $705,789 $4,872,579 $816,806 $210,687 $1,029,788 $3,842,791
21-22 $1,016,190 $5,071,500 $851,025 $186,054 $1,025,749 $4,045,751
22-23 $892,411 $3,794,696 $899,938 $267,546 $1,166,546 $2,628,150
23-24 $1,200,000 $949,000 $180,000
Average $916,741 $4,360,054 $840,853 $177,766 $995,100 $3,364,954
July
18-19 $171,480 $2,370,240 $758,373 $142,100 $794,968 $1,575,271
19-20 $205,073 $4,423,075 $744,615 $101,538 $850,018 $3,573,057
20-21 $190,488 $2,907,933 $773,519 $180,997 $1,442,006 $1,465,928
21-22 $117,755 $4,198,200 $828,055 $324,630 $991,750 $3,206,450
22-23 $135,210 $2,968,962 $839,197 $141,763 $960,944 $2,008,018
23-24 $150,000 $900,000 $190,000
Average $161,668 $3,373,682 $776,140 $187,316 $1,007,937 $2,365,745
August
18-19 $222,188 $1,787,840 $751,889 $581,759 $1,134,350 $653,491
19-20 $356,816 $1,391,947 $728,982 $1,353,713 $1,197,842 $194,104
20-21 $225,637 $2,715,978 $771,160 $653,486 $2,063,913 $652,064
21-22 $220,722 $2,578,216 $820,771 $1,026,903 $1,841,629 $736,587
22-23 $1,561,282 $2,777,685 $867,251 $863,992 $1,752,560 $1,025,125
23-24 $350,000 $905,000 $740,000
Average $489,441 $2,250,333 $807,509 $869,976 $1,598,059 $652,274

Average balance Total Total Total
18-19 $10,996,414 $2,890,721 $9,591,627 $1,926,154 $11,825,132
19-20 $13,739,288 $3,748,398 $9,661,092 $2,895,424 $12,091,327
20-21 $12,061,476 $3,768,762 $9,899,587 $2,301,434 $13,336,430
21-22 $12,307,653 $3,365,437 $10,227,172 $2,600,470 $12,656,994
22-23 $14,631,076 $3,088,875 $10,805,797 $3,611,096 $14,434,880
23-24 $14,203,319 $3,566,668 $11,151,427 $2,433,685 $7,625,303



2023-2024 Disbursements

Month Total Expenditures Cumulative Spent Cumulative % of Budget Spent Projected % Budget Spent Notes
September $1,260,354 $1,260,354 7.56% 8.33%
October $1,151,196 $2,411,550 14.46% 16.67%
November $974,779 $3,386,329 20.30% 25.00% Lease purchase due
December $1,104,779 $4,491,108 26.93% 33.33% Bond payments due Dec. 15th
January $1,076,809 $5,567,917 33.39% 41.67%
February $1,028,937 $6,596,854 39.56% 50.00%
March $1,028,448 $7,625,302 45.72% 58.33%
April $1,029,735 $8,655,037 51.90% 66.67%
May $1,069,261 $9,724,298 58.31% 75.00% Lease purchase due
June $1,045,100 $10,769,398 64.57% 83.33% Bond payments due June 15th
July $1,057,937 $11,827,335 70.92% 91.67%
August $1,648,059 $13,475,394 80.80% 100.00%
Total Expenditures $13,475,394
Goal $13,700,000 $1,141,666
2023-24 Budgeted Disbursements $16,677,426

Average $1,122,950

Cumulative:
September October November December January February

Projected Expenses $1,389,786 $2,779,571 $4,169,357 $5,559,142 $6,948,928 $8,338,713
Actual Expenses $1,260,354 $2,411,550 $3,386,329 $4,491,108 $5,567,917 $6,596,854
Difference $129,432 $368,021 $783,028 $1,068,034 $1,381,011 $1,741,859

March April May June July August
Projected Expenses $9,728,499 $11,118,284 $12,508,070 $13,897,855 $15,287,641 $16,677,426
Actual Expenses $7,625,302 $8,655,037 $9,724,298 $10,769,398 $11,827,335 $13,475,394
Difference $2,103,197 $2,463,247 $2,783,772 $3,128,457 $3,460,305 $3,202,032



General Fund (01) March 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 23-24 Expenditures to date Budgeted % Spent Notes
1000's Regular Instruction $3,337,713 $3,454,345 $3,262,820 $3,351,996 $496,828.41 $3,559,447 $6,728,900 52.90
12000's SPED $738,063 $704,831 $731,334 $837,283 $113,372.74 $828,104 $1,771,000 46.76
1300's Summer School $310 $0 $100 $5,181 $0.00 $3,063 $30,000 10.21
2100's Support-Pupils (SPED) $304,090 $291,502 $482,894 $490,948 $76,487.49 $536,132 $1,470,000 36.47
2200's Support-Pupils (Non-SPED) $130,300 $70,788 $76,942 $104,593 $33,001.74 $165,490 $415,000 39.88
2300's BOE, Execut, Legal $186,114 $161,802 $212,128 $200,648 $24,290.28 $218,134 $396,500 55.01
2400's Office of Principal $346,050 $411,328 $472,512 $543,028 $73,131.22 $517,283 $1,021,000 50.66
2500's Gen Ad-Business Services $368,764 $241,205 $242,335 $374,947 $27,876.60 $301,976 $773,000 39.07
2600's Maintenance/Operation $746,346 $601,512 $516,788 $535,114 $77,787.50 $628,807 $1,994,000 31.53
2700's Transportation $170,917 $143,704 $175,892 $322,793 $25,705.07 $237,412 $434,600 54.63
2900's Other Support Services $0 $14,452 $6,497 $4,743 -$13,415.24 $2,447 $19,000 12.88 Lunch Reimburing 50% salary 
3000's Community Services $159,339 $126,893 $139,649 $175,460 $22,144.03 $168,699 $351,000 48.06
4300's Architecture and Engineering $0 $4,172 $743 $0.00 $0
6000's Federal Programs $438,156 $405,294 $468,757 $1,015,708 $56,007.96 $405,727 $858,100 47.28
8000's Transfers $49,500 $31,500 $41,756 $43,500 $0.00 $46,500 $200,000 23.25
9000's Non program $207 $59,156 $0 $390,246 $0.00 $0 $215,326 0.00
Budget Authority
Total $6,975,869 $6,722,484 $6,831,147 $8,396,188 $1,013,217.80 $7,619,221 $16,677,426 45.69

General Fund (01) September 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 23-24 Expenditures to date Budgeted % Spent Notes
1000's Regular Instruction $502,058 $480,364 $456,779 $482,624 $513,525.60 $513,526 $6,728,900 7.63
12000's SPED $96,799 $94,930 $99,249 $109,585 $117,525.52 $117,526 $1,771,000 6.64
1300's Summer School $5,181 $2,601.30 $2,601 $30,000 8.67
2100's Support-Pupils (SPED) $30,408 $30,259 $51,380 $51,967 $52,615.56 $52,616 $1,470,000 3.58
2200's Support-Pupils (Non-SPED) $17,466 $8,843 $11,797 $18,773 $25,451.01 $25,451 $415,000 6.13
2300's BOE, Execut, Legal $33,322 $22,332 $32,432 $32,619 $29,925.12 $29,925 $396,500 7.55
2400's Office of Principal $51,079 $66,622 $70,262 $84,666 $75,834.82 $75,835 $1,021,000 7.43
2500's Gen Ad-Business Services $88,043 $26,935 $39,071 $70,039 $51,645.45 $51,645 $773,000 6.68
2600's Maintenance/Operation $149,240 $98,081 $82,908 $85,041 $107,852.12 $107,852 $1,994,000 5.41
2700's Transportation $22,023 $13,435 $19,280 $22,479 $45,434.56 $45,435 $434,600 10.45
2900's Other Support Services $2,815 $2,914.18 $2,914 $19,000 15.34
3000's Community Services $22,388 $18,210 $28,262 $32,579 $31,499.34 $31,499 $351,000 8.97
4300's Architecture and Engineering
6000's Federal Programs $54,347 $56,195 $56,871 $277,204 $51,255.29 $51,255 $858,100 5.97
8000's Transfers $16,500 $16,500 $39,500 $43,500 $46,500.00 $46,500 $200,000 23.25
9000's Non program - $215,326 0.00
Budget Authority
Total $1,083,674 $932,706 $990,221 $1,319,073 $1,154,579.87 $1,154,579 $16,677,426 6.92

General Fund (01) October 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 23-24 Expenditures to date Budgeted % Spent Notes
1000's Regular Instruction $987,981 $976,499 $936,648 $958,862 $507,616.52 $1,021,142 $6,728,900 15.18
12000's SPED $207,483 $201,810 $207,374 $238,520 $123,836.30 $241,362 $1,771,000 13.63
1300's Summer School $100 $5,181 $361.39 $2,963 $30,000 9.88
2100's Support-Pupils (SPED) $79,840 $76,777 $137,068 $140,370 $89,735.67 $142,351 $1,470,000 9.68
2200's Support-Pupils (Non-SPED) $38,921 $19,269 $22,593 $39,406 $25,605.65 $51,057 $415,000 12.30
2300's BOE, Execut, Legal $62,599 $45,679 $76,547 $75,682 $28,857.48 $58,783 $396,500 14.83
2400's Office of Principal $100,108 $132,661 $139,099 $170,557 $76,381.58 $152,216 $1,021,000 14.91
2500's Gen Ad-Business Services $146,329 $72,931 $79,552 $146,064 $56,032.70 $107,678 $773,000 13.93
2600's Maintenance/Operation $258,467 $174,997 $174,341 $163,125 $109,177.28 $217,029 $1,994,000 10.88
2700's Transportation $47,930 $39,918 $52,905 $53,028 $48,659.93 $94,094 $434,600 21.65
2900's Other Support Services $4,813 $5,392 $2,661.17 $5,575 $19,000 29.34
3000's Community Services $44,476 $35,409 $46,756 $56,825 $21,582.72 $53,082 $351,000 15.12
4300's Architecture and Engineering
6000's Federal Programs $117,872 $130,469 $125,509 $342,848 $68,840.19 $120,095 $858,100 14.00
8000's Transfers $39,500 $18,500 $39,500 $43,500 $0.00 $46,500 $200,000 23.25
9000's Non program - - - $390,246 $0.00 $0 $215,326 0.00
Budget Authority
Total $2,131,507 $1,924,920 $2,042,805 $2,829,605 $1,159,348.58 $2,313,927 $16,677,426 13.87

General Fund (01) November 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 23-24 Expenditures to date Budgeted % Spent
1000's Regular Instruction $1,456,333 $1,470,926 $1,399,931 $1,443,293 $515,636.97 $1,536,779 $6,728,900 22.84
12000's SPED $318,269 $308,004 $316,090 $364,040 $119,808.08 $361,170 $1,771,000 20.39
1300's Summer School $100 $5,181 $0.00 $2,963 $30,000 9.88
2100's Support-Pupils (SPED) $129,404 $121,858 $209,393 $217,315 $76,434.48 $218,786 $1,470,000 14.88
2200's Support-Pupils (Non-SPED) $57,236 $29,175 $33,866 $52,057 $20,928.46 $71,985 $415,000 17.35
2300's BOE, Execut, Legal $85,082 $66,781 $104,984 $92,530 $31,046.80 $89,829 $396,500 22.66
2400's Office of Principal $150,907 $198,231 $206,402 $252,651 $74,926.26 $227,143 $1,021,000 22.25
2500's Gen Ad-Business Services $182,120 $111,446 $107,950 $183,140 $38,475.52 $146,154 $773,000 18.91
2600's Maintenance/Operation $442,073 $242,867 $237,181 $238,577 $90,684.38 $307,714 $1,994,000 15.43
2700's Transportation $87,244 $62,451 $77,526 $83,137 $32,588.69 $126,683 $434,600 29.15
2900's Other Support Services $6,969 $7,908 $2,630.43 $8,206 $19,000 43.19
3000's Community Services $66,607 $52,679 $65,171 $81,091 $22,871.96 $75,954 $351,000 21.64
4300's Architecture and Engineering $384 $0.00 $0
6000's Federal Programs $189,286 $197,206 $191,758 $455,136 $58,848.81 $178,944 $858,100 20.85
8000's Transfers $39,500 $18,500 $41,500 $43,500 $0.00 $46,500 $200,000 23.25
9000's Non program $390,246 $0.00 $0 $215,326 0.00
Budget Authority
Total $3,204,067 $2,881,317 $2,999,205 $3,909,801 $1,084,880.84 $3,398,810 $16,677,426 20.38

General Fund (01) December 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 23-24 Expenditures to date Budgeted % Spent
1000's Regular Instruction $1,926,508 $1,946,378 $1,862,419 $1,923,274 $513,874.27 $2,050,653 $6,728,900 30.48
12000's SPED $424,973 $412,981 $426,098 $491,633 $121,014.12 $482,184 $1,771,000 27.23
1300's Summer School - - $100 $5,181 $0.00 $2,963 $30,000 9.88
2100's Support-Pupils (SPED) $179,338 $167,162 $275,812 $291,929 $96,877.32 $315,663 $1,470,000 21.47
2200's Support-Pupils (Non-SPED) $73,941 $39,660 $44,639 $65,099 $20,246.59 $92,232 $415,000 22.22
2300's BOE, Execut, Legal $108,627 $89,812 $130,037 $123,349 $32,791.03 $122,620 $396,500 30.93
2400's Office of Principal $199,406 $261,993 $273,613 $333,857 $74,000.03 $301,143 $1,021,000 29.49
2500's Gen Ad-Business Services $252,570 $154,038 $155,079 $225,258 $51,789.64 $197,943 $773,000 25.61
2600's Maintenance/Operation $510,951 $414,586 $313,354 $300,914 $87,267.31 $394,981 $1,994,000 19.81
2700's Transportation $108,015 $81,766 $102,726 $108,238 $26,435.68 $153,119 $434,600 35.23
2900's Other Support Services $0 $0 $9,121 $10,310 $2,459.04 $10,665 $19,000 56.13
3000's Community Services $90,478 $71,109 $84,235 $104,731 $22,424.30 $98,378 $351,000 28.03
4300's Architecture and Engineering $0 $0 $494 $0.00 $0
6000's Federal Programs $253,162 $265,038 $256,303 $669,532 $58,918.23 $237,863 $858,100 27.72
8000's Transfers $39,500 $18,500 $41,500 $43,500 $0.00 $46,500 $200,000 23.25
9000's Non program - $7,479 $0 $390,246 $0.00 $0 $215,326 0.00
Budget Authority
Total $4,167,468 $3,930,503 $3,975,529 $5,087,051 $1,108,097.56 $4,506,907 $16,677,426 27.02

General Fund (01) January 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 23-24 Expenditures to date Budgeted % Spent Notes
1000's Regular Instruction $2,395,499 $2,480,007 $2,325,606 $2,394,322 $518,856.94 $2,569,510 $6,728,900 38.19
12000's SPED $532,586 $510,592 $524,567 $613,210 $114,782.67 $596,967 $1,771,000 33.71
1300's Summer School $310 $0 $100 $5,181 $0.00 $2,963 $30,000 9.88
2100's Support-Pupils (SPED) $228,746 $212,872 $345,351 $361,112 $76,868.85 $392,532 $1,470,000 26.70
2200's Support-Pupils (Non-SPED) $94,595 $52,024 $55,097 $80,930 $19,615.90 $111,848 $415,000 26.95
2300's BOE, Execut, Legal $130,653 $114,556 $155,572 $141,717 $35,264.92 $157,885 $396,500 39.82
2400's Office of Principal $246,210 $294,459 $338,518 $391,300 $71,285.99 $372,429 $1,021,000 36.48
2500's Gen Ad-Business Services $289,141 $187,025 $185,211 $261,218 $36,747.70 $234,691 $773,000 30.36
2600's Maintenance/Operation $594,732 $483,674 $373,370 $380,472 $78,683.51 $473,665 $1,994,000 23.75
2700's Transportation $128,838 $103,845 $125,356 $134,532 $27,271.03 $180,390 $434,600 41.51
2900's Other Support Services $0 $10,516 $2,160 $12,460 $2,494.05 $13,159 $19,000 69.26
3000's Community Services $113,621 $91,091 $102,988 $128,076 $26,615.58 $124,994 $351,000 35.61
4300's Architecture and Engineering $0 $0 $681 $0 $0.00 $0
6000's Federal Programs $314,178 $286,599 $323,592 $749,331 $54,980.01 $292,842 $858,100 34.13
8000's Transfers $49,500 $31,500 $41,756 $43,500 $0.00 $46,500 $200,000 23.25
9000's Non program $207 $59,156 $0 $390,246 $0.00 $0 $215,326 0.00
Budget Authority
Total $5,118,816 $4,917,916 $4,899,925 $6,087,607 $1,063,467.15 $5,570,375 $16,677,426 33.40

General Fund (01) February 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 23-24 Expenditures to date Budgeted % Spent Notes
1000's Regular Instruction $2,863,217 $2,972,637 $2,794,250 $2,871,407 $493,108.04 $3,062,618 $6,728,900 45.51
12000's SPED $635,627 $607,159 $628,534 $725,702 $117,764.09 $714,731 $1,771,000 40.36
1300's Summer School $310 $0 $100 $5,181 $100.00 $3,063 $30,000 10.21
2100's Support-Pupils (SPED) $260,612 $248,879 $411,285 $429,144 $67,112.65 $459,645 $1,470,000 31.27
2200's Support-Pupils (Non-SPED) $113,895 $61,214 $66,480 $92,535 $20,641.08 $132,489 $415,000 31.93
2300's BOE, Execut, Legal $158,018 $140,773 $187,780 $173,960 $35,958.29 $193,844 $396,500 48.89
2400's Office of Principal $296,642 $353,440 $405,759 $466,557 $71,723.35 $444,152 $1,021,000 43.50
2500's Gen Ad-Business Services $335,250 $218,370 $217,485 $302,805 $39,408.41 $274,099 $773,000 35.46
2600's Maintenance/Operation $674,251 $541,940 $450,987 $455,450 $77,354.59 $551,019 $1,994,000 27.63
2700's Transportation $152,198 $122,928 $151,929 $178,574 $31,317.32 $211,707 $434,600 48.71
2900's Other Support Services $0 $12,502 $4,417 $14,920 $2,703.29 $15,862 $19,000 83.48
3000's Community Services $136,663 $109,021 $121,420 $151,477 $21,560.63 $146,555 $351,000 41.75
4300's Architecture and Engineering $0 $0 $743 $0 $0.00 $0
6000's Federal Programs $378,166 $352,085 $384,909 $850,620 $56,876.67 $349,719 $858,100 40.76
8000's Transfers $49,500 $31,500 $41,756 $43,500 $0.00 $46,500 $200,000 23.25
9000's Non program $207 $59,156 $0 $390,246 $0.00 $0 $215,326 0.00
Budget Authority
Total $6,054,556 $5,831,604 $5,867,834 $7,152,078 $1,035,628.41 $6,606,003 $16,677,426 39.61



2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
September $1,391,947 $2,715,978 $2,907,933 $4,285,483 $3,844,178
October $3,915,719 $4,432,817 $4,547,402 $3,470,392 $3,550,367
November $3,588,137 $4,056,551 $4,102,591 $2,741,180 $3,055,978
December $2,825,571 $3,497,161 $3,477,163 $1,990,513 $2,523,664
January $2,385,828 $3,156,397 $2,875,459 $2,731,624 $3,612,385
February $2,910,842 $3,594,213 $3,881,909 $3,057,792 $4,214,401
March $3,207,237 $3,682,747 $3,835,478 $2,595,717 $4,165,699
April $2,811,187 $3,490,297 $3,649,611 $2,583,564
May $2,674,161 $3,277,108 $3,162,463 $4,068,892
June $4,910,442 $5,196,577 $5,081,058 $3,794,696
July $5,068,020 $4,872,579 $5,071,500 $2,968,962
August $2,370,240 $4,423,075 $2,578,216 $2,777,685
Low Month $1,391,947 $2,715,978 $2,578,216 $1,990,513 $2,523,664
Average Cash $3,171,611 $3,866,292 $3,673,000 $3,088,875 $3,566,667

$3,604,445
$3,544,808
$2,856,737



Date Old Bond-Deposit New Bond-Deposit Loan from Building Interest Date Bond Balance
1-15-23 $33,300.49 $221,208.30 $579,456.94 1-15-23 $182,272.37
1-15-23 $2,503.33 (paid back Aug. 2023) 1-15-23 $439,284.49

2-3-23 $17,536.13 $80,666.48 2-3-23 $439,483.67
3-7-23 $21,401.10 $84,086.94 3-7 $645,834.73

4-13-23 $27,090.56 $108,484.87 4-13 $783,081.66
5-12-23 $134,348.02 $415,957.82 5-12 $581,708.49

6-30 $30,874.08 $105,328.51 6-30 $723,737.95
7-31 $6,502.18 $15,901.19 7-31 $748,952.00
8-31 $10,387.70 $20,616.94 8-31 $201,694.08
9-30 $123,939.64 $374,465.10 9-30 $701,833.14

10-31 $15,704.00 $85,179.61 $3,287.98 10-31 $806,004.73
11-30 $2,965.73 $15,181.85 $3,412.46 11-30 $827,564.77
12-30 $1,964.86 $9,442.41 $812.02 12-30 $72,736.43

1-31 $36,426.88 $254,969.31 $1,105.06 1-31 $365,237.68
2-29 $18,165.97 $95,308.43 $1,674.01 2-29 $480,386.09
3-31 $28,386.71 $93,137.30 $2,318.35 3-31 $604,228.45



NAME General levy PK-12 EnrollmentTotal Levy 21-22 Valuation Property Tax per $100,00020-21 TEEOSA AidCost Per Pupil 20-21

BROKEN BOW $0.84 896 $1.30 $960,082,505 $1,301 $99,689 $13,388

WAYNE $0.98 987 $1.08 $970,374,093 $1,082 $304,830 $13,426

COLUMBUS LAKEVIEW $0.58 905 $0.68 $1,631,223,847 $683 $90,625 $13,937

FORT CALHOUN $0.95 796 $1.24 $505,989,206 $1,244 $4,010,000 $14,454

CHADRON $1.00 981 $1.05 $590,855,697 $1,050 $4,222,000 $14,949

GOTHENBURG $0.94 841 $1.03 $869,416,843 $1,034 $723,416 $15,273

MINDEN $0.74 848 $0.92 $1,214,171,573 $923 $105,673 $15,380

COZAD $1.01 936 $1.26 $812,086,343 $1,256 $1,900,000 $15,401

HASTINGS ADAMS CENTRAL $0.66 1000 $0.79 $1,302,676,394 $792 $1,100,000 $15,966

ONEILL $0.82 807 $0.96 $1,092,028,258 $956 $105,497 $16,940

FAIRBURY $0.88 914 $1.03 $1,146,581,042 $1,035 $104,413 $18,544

AVERAGE $0.85 $901 $1.03 $1,008,680,527 $1,032 $1,160,558 $15,242



General Fund Exp.

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

General ($ 9,461,365)  ($ 10,158,711) ($ 10,386,630) ($ 10,259,974) ($ 10,943,703) ($ 10,766,943) ($ 11,629,025)    ($ 11,266,519) ($ 12,651,417)         

% increase 7.37% 2.24% -1.22% 6.66% -1.62% 8.01% -3.12% 12.29%

3 year increase 8% 8% 4% 13% 3% 18%

  (Depreciation)  (HVAC - ESERII)

Tax request ($ 5,653,053)  ($ 6,891,711)  ($ 7,796,973)  ($ 8,409,090)  ($ 8,564,742)  ($ 8,539,749)  ($ 8,608,081)      ($ 8,061,717)  ($ 8,183,489)           

21.91% 13.14% 7.85% 1.85% -0.29% 0.80% -6.35% 1.51%

Valuations ($ 590,978,746)($ 713,201,677)($ 796,440,220)($ 840,899,011)($ 844,899,606)($ 829,101,595)($ 839,380,326) ($ 803,195,080)($ 812,086,343)       

20.68% 11.67% 5.58% 0.48% -1.87% 1.24% -4.31% 1.11%

State Aid ($ 3,003,571)  ($ 2,684,740)  ($ 2,094,542)  ($ 941,819)     ($ 492,317)     ($ 423,705)     ($ 2,852,846)      ($ 1,906,001)  ($ 1,976,682)           

-10.62% -21.98% -55.03% -47.73% -13.94% 573.31% -33.19% 3.71%



Year Tax Request Property Tax Request Operating Budget
September 2018 1.03 $8,539,749.41 $13,826,145
September 2019 1.025528 $8,606,061 $14,217,000
September 2020 1.003706 $8,061,717 $14,547,942
September 2021 1.007712 $8,183,489 $15,728,770
September 2022 1.010866 $8,400,000 $15,984,711
September 2023 0.986085 $9,005,939 $16,677,426



10.1. Financial Report by Account































10.2. Financial Claims

































11. BUILDING FINANCIAL CLAIMS

11.1. Financial Claims





12. RESIGNATION OF CERTIFICATED STAFF AT THE END OF THE 2023-2024 CONTRACT YEAR

Heidi Cover, 5th grade 





13. DISCUSS, CONSIDER, AND TAKE ACTION ON CERTIFICATED STAFF CONTRACTS FOR NEW 
HIRES FOR THE 2024-2025 SCHOOL YEAR

Sydney Reichert, Elementary Physical Education
Timothy Negley, Elementary 5th grade



New Hires

Sydney Reichert-Sydney Reichert joins our elementary staff as the new Elementary PE
teacher. She brings a wealth of knowledge in athletics as a national qualifier in pole
vault at Concordia University. Sydney loves connecting with students on what they care
about, and getting all involved during the course of the class. We are excited to have
her bolster our PE class and our programs.

Tim Negley- Tim Negley joins the elementary team after spending his teaching career
in Agriculture education most recently in Gothenburg. He will serve as a 5th-grade
teacher in our building and head girls wrestling coach for the 2024-25 school year.
Welcome to Cozad Tim!



13.1. Approve the resignation of Timothy Negley at the end of the 2024-2025 school year



Brenna Richie <brenna.richie@cozadschools.net>

Fwd: 5th grade position
1 message

James Ford <james.ford@cozadschools.net> Fri, Apr 12, 2024 at 12:19 PM
To: Brenna Richie <brenna.richie@cozadschools.net>

---------- Forwarded message ---------
From: Connor Williams <connor.williams@cozadschools.net>
Date: Fri, Apr 12, 2024, 11:37 AM
Subject: Fwd: 5th grade position
To: James Ford <james.ford@cozadschools.net>

Connor Williams
Director of Teaching and Learning, Cozad Community Schools

308-784-3462  |  connor.williams@cozadschools.net

420 E 14th St, Cozad, NE 69130  |  #HaymakerWay

Create your WiseStamp email signature
 

---------- Forwarded message ---------
From: Timothy Negley <timothyanegley@gmail.com>
Date: Fri, Apr 12, 2024 at 11:33 AM
Subject: 5th grade position
To: connor.williams@cozadschools.net <connor.williams@cozadschools.net>

Connor,
Please consider this email my resignation from my 5th grade teaching position effective following the 2024-25 contracted school year.

Sincerely
Tim Negley

mailto:connor.williams@cozadschools.net
mailto:connor.williams@cozadschools.net
mailto:james.ford@cozadschools.net
tel:3087843462
mailto:connor.williams@cozadschools.net
mailto:connor.williams@cozadschools.net
https://maps.google.com/?q=420+E+14th+St,+Cozad,+NE+69130
https://www.wisestamp.com/lp/promo/professional-email-signature?utm_source=promotion&utm_medium=signature&utm_campaign=create_your_own&srcid=
https://www.wisestamp.com/lp/promo/professional-email-signature?utm_source=promotion&utm_medium=signature&utm_campaign=create_your_own&srcid=
mailto:timothyanegley@gmail.com
mailto:connor.williams@cozadschools.net
mailto:connor.williams@cozadschools.net
mailto:connor.williams@cozadschools.net
mailto:connor.williams@cozadschools.net


14. DISCUSS, CONSIDER AND TAKE ACTION ON THE COZAD COMMUNITY SCHOOLS STRATEGIC 
PLAN
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The NASB Mission Statement 

 

The Nebraska Association of School Boards 

Provides programs, services, and advocacy to  

strengthen public education for all Nebraskans. 

 

 

 

 

 

NASB Board Leadership Team Mission  

 

to promote and advance effective board  

governance and leadership to support  

learning for all students. 

mailto:mherring@NASBonline.org
mailto:kstephens@NASBonline.org
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NASB Strategic Planning Evaluation Model 

  

Monitor 

Progress/Success of 

the Strategic Plan 

through Board 

Meetings, Board 

Self-Assessment and 

Superintendent 

Evaluation 

Step I: Who are we?

Organize and Plan the 
Process:

Prospective Timeline
Strategic Overview Committee

Mission, Vision, Beliefs

Step II: Where are we 
now?

District Needs Assessment:

Stakeholder Engagement
Comprehensive Needs Index
Program / Service Overview

Extant Data
Needs Analysis

Step III: Where do we 
want to go?

Define and Build the Plan: 

Guiding Principles
Objectives
Strategies

Performance Indicators
Alignment

Prioritization

Step IV: How do we plan 
to get there?

Implement and Monitor: 

Strategic Implementation Team
Implementing Strategies

Step V: How will we 
know when we have 

arrived? 

Support and Evaluation:

Progress Analysis
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Prospective Timeline 

 

Re-Engagement of Strategic Overview Committee  

▪ 
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District Needs Assessment and Data Collection 

Internal and External Stakeholder Reengagement 
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Stakeholder Group 

Target 

Response 

Rate 

Administrator/PSO: 100%  

Board Members: 100%  

Certified Staff: 100%  

Classified Staff: 75%  

Parents: 60%  

Student: 80%  
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Comprehensive Needs Index 
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Program/Service Overview 
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Progress Analysis 

Needs Analysis 

▪ 

▪ 

▪ 

▪ 

▪ 

 



©2024 Nebraska Association of School Board. All rights reserved. 14 

Building the Strategic Plan 

Strategy Prioritization 

Alignment Matrix* 

 

Where do we want to go?  
Define and Build the Plan: 

 Guiding Principles   |   Objectives   |   Strategies   |   Performance Indicators 

Strategy Prioritization   |   Alignment Matrix 

S
te

p
 I

II
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Implement and Monitor 

Strategic Implementation Team  
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Support, Progress Analysis, and Evaluation 
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Districts We’re Currently Working With 

  



©2024 Nebraska Association of School Board. All rights reserved. 18 

Testimonials 
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Superintendent of Schools 

 

Members of the Board of Education 

 

Mission Statement 
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Strategic Planning  

Consulting Services  

Presented by the 

Nebraska Association of School Boards 

 

 

 

Mission Statement 
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Marcia R. Herring 
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NASB Strategic Planning Evaluation Model 

  

Monitor 

Progress/Success of 

the Strategic Plan 

through Board 

Meetings, Board 

Self-Assessment and 

Superintendent 

Evaluation 

Step I: Who are we?

Organize and Plan the 
Process:

Prospective Timeline
Strategic Overview Committee

Mission, Vision, Beliefs

Step II: Where are we 
now?

District Needs Assessment:

Stakeholder Engagement
Comprehensive Needs Index
Program / Service Overview

Extant Data
Needs Analysis

Step III: Where do we 
want to go?

Define and Build the Plan: 

Guiding Principles
Objectives
Strategies

Performance Indicators
Alignment

Prioritization

Step IV: How do we plan 
to get there?

Implement and Monitor: 

Strategic Implementation Team
Implementing Strategies

Step V: How will we 
know when we have 

arrived? 

Support and Evaluation:

Progress Analysis
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Strategic Plan Re-Engagement Process Steps 

  

Step 1: Review and Assess Current Status 

Step 2: Strategic Plan Assessment Index  

Step 3: Comprehensive Needs Index 

Step 4: Stakeholder Re-Engagement

Step 5: District Needs Assessment

Step 6: Needs Analysis

Step 7: Building the Strategic Plan

Step 8: Implement and Monitor  

Step 9: Prioritization

Step 10: Alignment* optional
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Appendix I: Detailed Prospective Timeline 
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Appendix III: The NASB Strategic Planning Team 



15. DISCUSS, CONSIDER AND TAKE ACTION ON POLICY 3030 AUTOMATED EXTERNAL 
DEFIBRILLATOR PROGRAM



3030 
Automatic External Defibrillator (AED) Program 

 
An automatic external defibrillator (AED) is a portable device used to 
induce electrical stimulation to the heart muscle in the event of a 
potential cardiac arrest.  The school district has a limited number of 
AEDs in its facilities.  The location of the AEDs will be determined by the 
AED Program Coordinator in consultation with members of the school 
district administration and the local fire/EMS department.  The presence 
of AEDs in certain locations in selected district buildings does not imply 
that AEDs will generally be available in all locations or in all district 
buildings.  Likewise, the district does not make any promise, express or 
implied, that a trained staff member will be available to operate the AED 
in the event of a potential cardiac arrest.   
 

1. Equipment 
 

Equipment shall be an automated external defibrillator in working 
condition that meets standards established by the Federal Food and 
Drug Administration and is in compliance with the manufacturer’s 
maintenance schedule.  Gifts, grants and donations, including in-kind 
donations, designated for obtaining an automated external defibrillator, 
or for inspection, maintenance or training in the use of an automated 
external defibrillator will be accepted and placed into a special district 
account to assist in obtaining and maintaining AEDs. 
 
When the school acquires an AED it will notify the local emergency 
medical service of the existence, location, and type of the AED, and will 
notify EMS of any change in the location of such defibrillator.  If an AED 
is located in a bus or other school vehicle, only the primary site where 
the vehicle or object is located will be reported to EMS.  
 
 

2. Program Coordinator 
a. The School District’s AED Program Coordinator is 

________________. (Insert the name of the position: i.e. 
the superintendent of schools, the school nurse, etc.)  

 
b. The Program Coordinator shall: 

 
• Consult with the school’s administration 

and the medical advisor to develop a 
written protocol for the use of AEDs, and 
post such protocol near each AED 



• Select employees for AED training 
• Arrange for appropriate training of 

anticipated users at least annually  
• Maintain a training schedule that 

includes the names of those trained and 
dates both of current training and dates 
for recertification.  

• Check equipment according to the 
manufacturer’s guidelines and take 
appropriate action in the event of any 
variance or need 

• Maintain on file a specification sheet on 
each approved AED model 

• Monitor the effectiveness of this system 
• Communicate with medical director on 

issues related to medical emergency 
response program including post-event 
reviews 

• Coordinate with the local fire 
department and police department   

• Take appropriate steps after an AED 
event, including sharing of data with 
appropriate medical and EMS personnel, 
cleaning, replacing or recharging 
components of the AED as appropriate. 

 
3. Medical Oversight 

a. The medical advisor of the AED program is 
____________________, MD. 

b. The medical advisor has ongoing responsibility for: 
 

• Providing medical direction for use of 
AEDs 

• Writing a prescription for AEDs 
• Reviewing and approving guidelines for 

emergency procedures related to use of 
AEDs and cardio pulmonary 
resuscitation  

• Evaluation of post-event review forms 
and digital files downloaded from the 
AED 

 
4. Volunteer Responders 

 



Anyone may, at their discretion, provide voluntary assistance to victims 
of medical emergencies.  The extent to which these individuals respond 
shall be appropriate to their training and experience, and may include 
CPR, AED or medical first aid. 
 
 
Adopted on: _______________ 
Revised on: _______________ 
Reviewed on: ______________ 
 
 



 

 

3030 
Automated External Defibrillator (AED) Program  

 
The purpose of this policy and its administrative guidelines is to provide 
guidance in the management or administration of a school-based AED 
program. 
 
An automatic external defibrillator (AED) is a portable device used to induce 
electrical stimulation to the heart muscle in the event of a potential cardiac 
arrest.  Cozad Community Schools has a limited number of AEDs in its 
facilities.  The location of the AEDs will be determined by the Safety 
Committee Coordinator in consultation with members of the school district 
administration and the local fire/EMS department.  The presence of AEDs in 
certain locations in selected district buildings does not imply that AEDs will 
generally be available in locations or in all district buildings.  Likewise, the 
district does not make any promise, express or implied, that a trained staff 
member will be available to operate the AED in the event of a potential 
cardiac arrest. 
 
The Cozad Community Schools District will maintain automatic external 
defibrillators (AED’s) at various locations in the district. The AED may be 
used in emergency situations warranting its use by individuals specifically 
trained and certified in the application of the device.  Anyone can, at their 
discretion, provide voluntary assistance to victims of medical emergencies if 
no trained personnel are available or until trained personnel arrive. 
 
The AED will enable responders in the district to deliver early defibrillation to 
victims in the first critical moments after a sudden cardiac arrest. 
Responders use of the AED does not replace the care provided by emergency 
medical services (EMS) providers, but is meant to provide a lifesaving bridge 
during the first few critical minutes it takes for advanced life support 
providers to arrive. Upon arrival of the EMS providers, victim care should be 
transferred. 
 
An AED is used to treat victims who experience Sudden Cardiac Arrest 
(SCA). It is only to be applied to victims, who are unconscious, without 
pulse, signs of circulation or normal breathing. The AED will analyze the 
heart rhythm and advise the operator if a shockable rhythm is detected. If a 
shockable 
rhythm is detected, the AED will charge to the appropriate energy level and 
advise the operator to deliver a shock. 
 
The local emergency medical service will be notified of the existence, 
location, and type of the AED, and of any change in the location of such 
defibrillator.  If an AED is located in a bus or other school vehicle, only the 
primary site where the vehicle or object is located will be reported to EMS. 
 
Adopted on: 11/14/05 
Revised on: 06/18/18 



 

 

Reviewed on: _________________ 
 
 

3030 
Automated External Defibrillator (AED) Program  

Administrative Guidelines 
 

1. Program monitored by district’s Safety Committee: 
a. Selection of employees for AED training and distribution of AED-
trained employee lists as required 
b. Coordination of training for emergency responders 
c. Coordinating equipment and accessory maintenance 
d. Revision of this procedure as required 
e. Monitoring the effectiveness of this system 

2. A.E.D users: 
a. AED-Trained Employee Responsibilities: 

i. Activating internal emergency response system and providing 
prompt basic life support including AED and first aid according to 
training and experience 
ii. Understanding and complying with requirements of this policy 
iii. Following the more detailed procedures and guidelines for the 
AED program 

b. Volunteer Responder Responsibilities in the event of no AED-trained 
Employee: 
i. Anyone can, at their discretion, provide voluntary assistance to 
victims of medical emergencies. The extent to which these individuals 
respond shall be appropriate to their training and experience.   
ii. These responders are encouraged to contribute to emergency 
response only to the extent they are comfortable. The emergency 
medical response of these individuals may include CPR, AED or medical 
first aid. 

3. School Responsibilities during regular school hours 
a. The school staff will 

i. contact the external community 9-1-1 response team (EMS) if 
required 
ii. deploy AED-trained employees to emergency location if 
available. 

4. Approved Equipment: 
a. The LIFEPAK® Automated External Defibrillators (AEDs) have been 
approved for this program. The AED conforms to the state/county 
standards. 
b. The AED should be used on any person who is at least 8 years of 
age and displays ALL the symptoms of cardiac arrest. The AED will be 
placed only after the following symptoms are confirmed: 

i. Victim is unresponsive 
ii. Victim is not breathing, or is breathing ineffectively 
iii. Victim has no signs of circulation such as pulse or movement 

c. If Reduced Energy/Life Pak infant/child electrodes are available in 
the AED cabinet, they are intended for use on infants and children 



 

 

under the age of eight years. The AED will be placed only after the 
following symptoms are confirmed: 

i. Victim is unresponsive 
ii. Victim is not breathing, or is breathing ineffectively 
iii. Victim has no signs of circulation such as pulse or movement 

5. Location of AEDs: 
a. During school hours, the AED will be at designated locations.   

i. East hallway near high school principal’s office 
ii. High school’s northwest hallway by auditorium and entrance 
to middle school 
iii. Southeast corner of the elementary gymnasium 
iv. East wall of the southwest area of the district office, near the 
staff lounge 
v. After school hours, the AED may be moved from its 
designated location by staff member to support athletic 
department activities on a voluntary basis.  The staff member 
must be trained in AED and will be available and willing to 
support this effort during non–school hours. A visible sign must 
be left in the place of the AED, with the phone number of the 
staff member, clearly indicating they have possession of the 
AED. 

6. Equipment Maintenance: 
a. All equipment and accessories necessary for support of medical 
emergency response shall be maintained in a state of readiness. 
Specific maintenance requirements include: 
b. The Safety Committee Coordinator shall be informed of changes in 
availability of emergency medical response equipment. If equipment is 
withdrawn from service, the Safety Committee Coordinator shall be 
informed and then notified when equipment is returned to service. 
c. The Safety Committee Coordinator shall be responsible for informing 
response teams of changes to availability of emergency medical 
equipment. 
d. The Safety Committee Coordinator or designee shall be responsible 
for having regular equipment maintenance performed. All maintenance 
tasks shall be performed according to equipment maintenance 
procedures as outlined in the operating instructions. 
e. Following use of emergency response equipment, all equipment 
shall be cleaned and/or decontaminated as required. If contamination 
includes body fluids, the equipment shall be disinfected. 

7. Routine Maintenance: 
a. A volunteer, assigned by the Safety Committee Coordinator or 
designee, will perform a monthly AED check following the procedure 
checklist. 

i. If the OK icon is NOT present on the readiness display, contact 
the Safety Committee Coordinator or designee immediately. 
ii. If the battery icon is visible, the battery or CHARGE-PAK™ 
charging unit needs to be replaced. You may continue to use the 
AED if needed. 



 

 

iii. If the wrench icon is visible, the AED needs service. You may 
attempt to use the AED if needed. If the message CALL SERVICE 
appears, the AED is not usable.  Continue to provide CPR until 
another AED is brought to the victim or EMS arrives to take over 
care. 
iv. If the expiration date on the electrode is near, notify the 
Safety Committee Coordinator or designee immediately. 

8. Initial Training For Trained Employees: 
a. Will complete training adequate to provide CPR and AED. 
b. Trained employees will also be educated in universal precautions 
against blood borne pathogens. 

9. Volunteer Responders: 
a. These responders will possess various amounts of training in 
emergency medical response and their training may be supplied by 
various sources. 
b. Volunteer responders can assist in emergencies, but must only 
participate to the extent allowed by their training and experience.   

10. Refresher Training: 
a. All responders are encouraged to periodically refresh their AED 
skills.   
b. All responders are encouraged to practice anytime. 

11. Post-Event Review: 
a. Following each deployment of the district’s AED, a review shall be 
conducted to learn from the experience. The Safety Committee 
Coordinator or designee shall conduct and document the post-event 
review.   
b. All key participants in the event shall participate in the review. 
Included in the review shall be the identification of actions that went 
well and the collection of opportunities for improvement as well as 
critical incident stress debriefing. A summary of the post-event review 
shall be sent to the Safety committee. 
c. The Safety Committee Coordinator or designee shall maintain a copy 
of the post-event review summary. 

 
 
Adopted on: 11/14/05 
Revised on: 6/18/18 
Reviewed on: ________________ 
 



16. DISCUSSION

16.1. Staff Appreciation Gift

What does the board want to give staff for the beginning of May?

16.2. Federal Family Educational Rights and Privacy Act

16.3. Federal Asbestos Hazard Emergency Response Act

Completed our 3-year AHERA in July of 2023

16.4. Review ELL Program





16.5. Academic Content Standards; school district; duties



Cozad Community Schools

Cozad Adopted Curriculum and Roles
Roles:
James Ford- Superintendent
Connor Williams- Director of Teaching and Learning

Cozad Community Schools Leadership Teams (20…

Adoption and Review:
Cozad Curriculum Resource Adoption/Review …

Adopted Standards

Cozad Adopted Standards

Curriculum At a Glance

Cozad Curriculum At a Glance

https://docs.google.com/document/d/1P3WH67NNiCDXpyoCO5xv5D65nu1jRPQ3rT5ez0Vu3WI/edit?usp=sharing
https://docs.google.com/document/d/147s1kfvViIJdyl_oFvjslfNAOo4P9Q_iNz5p_3bhAsY/edit?usp=sharing
https://drive.google.com/drive/folders/1vjT5WnKqa2KJnjztkgOkZpJ0K8xaQbmG?usp=drive_link
https://drive.google.com/drive/folders/1-8rSw0XvF6KE1_3JuZxuCL9Z76q0gTBl?usp=drive_link


16.6. Board Finance Committee Report and Review all grants

The early childhood grant was submitted on July 6th, the Unified grant profile was submitted 
on June 14th, SPED 6400 was submitted on time, and we will resubmit it in the summer after 
minor changes. ESSA 6201 was submitted on February 20th, CTE was submitted on December 
20th, School Safety was submitted on March 13th, and Title 1 6212 was submitted on March 
14th. 

16.7. Review the 2024 Legislative Calendar

• https://www.nebraskalegislature.gov/calendar/calendar.php

• https://nasb.enviseams.com/legislative-bills

16.8. Review and Discuss Board Governance Standard 2. Policy Governance

The board continuously reviews, revises, and develops policies and procedures to ensure 
accountability focused on growth and student achievement.

16.9. Board Self Assessment

16.10. Superintendent Goal Planning Session

17. PUBLIC COMMENTS (NON-AGENDA SPECIFIC)

The Board of Education invites you to offer comments during the public comments portion of the non-
agenda item. This is the portion of the meeting when members of the public may speak to the board about 
matters not on the agenda. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

18. AGENDA SETTING AND FUTURE MEETINGS

May 13, 2024- Board of Education Regular Meeting, 7pm

19. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

https://www.nebraskalegislature.gov/calendar/calendar.php
https://nasb.enviseams.com/legislative-bills


**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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