
Cozad Community Schools
Board of Education Regular Meeting
Monday, August 12, 2024 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted in the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.4. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. HAYMAKER HIGHLIGHT

-Admin Days 
-District Office Sale

4. PUBLIC COMMENTS (AGENDA ITEM SPECIFIC)

 

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters on the 
agenda. The public will also have the ability to speak to the board on non-agenda items at the end of the 
meeting. 



We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

5. SUPERINTENDENT REPORT 

6. REVIEW OF SCHOOL BOARD POLICIES

Option Enrollment 
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Students 

 

Option Enrollment 

 

A. Process and Time Lines to Option In 

 

 For a student to attend Cozad Community Schools as an option enrollment student, the 

student’s parent or legal guardian must submit an application to the Board of Education of the 

[Name] Public School District between September 1 and May 15 for enrollment during the 

following and subsequent school years (the “application period”).    

 

Upon receipt of an application, the Superintendent or the Superintendent’s designee shall 

provide the resident school district or, if the student attends a different district as an option student, 

the option district with the name of the applicant on or before April 1 or, in the case of an 

application submitted after March 15, within sixty days after submission. 

 

Provisions for Waiver of Application Deadline: 

 

The application deadline will not be waived by the School District for applications to 

option into the Cozad Community Schools District, except in the following circumstances:  

 

1. Siblings:  The application deadline will be waived where the application is for a 

student who is the sibling of a student attending Cozad Community Schools as of 

the time the application is filed. A “sibling” for this purpose means a child who 

resides in the same household on a permanent basis with a student who is currently 

attending the School District and who has the same natural or adoptive parent or 

who is a stepbrother or stepsister.  

 

2. Kindergarten: The application deadline will be waived where the application is for 

a student who is seeking to enroll and attend the Kindergarten grade level provided 

the application was filed on or before June 1 prior to the first semester of the next 

school year. 

 

 

B. Rejection of Applications; Reasons 

 

1. Capacity: An option enrollment application shall be rejected in the event the 

capacity of a program, class, grade level, or school building operated by the School 

District would be exceeded by acceptance of the application, and an option 

enrollment application shall be rejected in the event the application is for 

enrollment in a program, class, grade level, or school building which has been 

declared unavailable to option students due to lack of capacity.   

 

The Director of Special Education shall review on a case-by-case basis all option 

applications for students that would receive or could be eligible to receive special 

education or related services.  If the Director or designee determines that the 

District does not have the capacity to provide the student with the appropriate 

services and accommodations, then the Director or designee shall send a denial 
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notice to the parent(s) or guardian(s) and include a description of services and 

accommodations that the District does not have the capacity to provide. 

 

2. Timeliness: An option enrollment application shall be rejected in the event the 

application is not filed on or before the March 15 immediately preceding the school 

year in which enrollment is sought, and the filing deadline has not been waived. 

 

3. Previous Option Enrollment: An option enrollment application shall be rejected in 

the event the student has exhausted their option enrollments in other school 

districts, as determined by state law.  

 

4. Other Reasons: An option enrollment application may be rejected in the event the 

Superintendent, the Superintendent’s designee, or the School District determines: 

The application is not submitted on a form prescribed by the State Department of 

Education, is not completely and accurately filled in, is not received within the time 

required by law, or any additional information requested to be supplied is not 

supplied to the School District within the time lines indicated; or in the event 

acceptance of the application is not required by law.  Matters which are legally 

prohibited from being considered as standards for acceptance or rejection of 

applications (including “previous academic achievement, athletic or extracurricular 

ability, disabilities, proficiency in the English language, or previous disciplinary 

proceedings” and further including, without limitation, race, national origin, and 

gender) shall not be considered as reasons for acceptance or rejection. 

 

C. Priority of Acceptance 

 

 Priority shall be accorded in the following order: (1) those applications required to be given 

priority by law, (2) those with a sibling in attendance at Cozad Community Schools, with priority 

within this group being given to those who had earliest filed applications, and (3) those without an 

option student sibling in attendance at Cozad Community Schools, with priority within this group 

to those who had earliest filed applications.   

 

Filing date determinations are made by the Superintendent, or the Superintendent’s 

designee.  In the event applications within a group are received at the same or substantially the 

same time, priority as between such same-date applications shall be determined on the basis of 

random drawing.   

 

D. Determination of Capacity 

 

 The School District will determine and set, on an annual basis, the maximum number of 

option enrollment applications the School District will accept in any program, class, grade level or 

school building operated by this School District, based upon available staff, facilities, projected 

enrollment of resident students, projected number of students with which this School District will 

contract based on existing contractual arrangements, and may declare a program, class or school 

unavailable to option students due to lack of capacity.  Such determinations may be made in the 

form of an Appendix “1” to this Policy.  The determination and declaration made for any school 

year shall continue in effect for the next and subsequent school years unless otherwise determined 

and/or declared.  The capacity for special education services shall be determined on a case-by-case 
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basis as determined by the Director of Special Education or designee. 

 

E. Releases for Options Out 

 

Provisions for Release   

 

Release unless Expulsion is Pending:   

A request for release of a resident student or option student currently attending Cozad 

Community Schools District who submits an option application after March 15 will be granted, 

unless the administration is considering or has recommended expulsion of the student at the time 

the application is filed, and the administration determines it is appropriate to complete the 

expulsion process.   

  

 

The Superintendent or the Superintendent’s designee is hereby authorized to execute such 

releases on behalf of the School District and the School District. 

 

F. Notification of Acceptance or Rejection 

 

In the case of an application to option enroll into the School District, the Superintendent or 

the Superintendent’s designee shall notify, in writing, the parent or legal guardian of the student, 

and the resident school district or, if the student is an option student attending a different district, 

that option district whether the application is accepted or rejected on or before April 1 or, in the 

case of an application submitted after March 15, within sixty days after submission. 

 

If an option enrollment application or a request for release is rejected by Cozad Community 

Schools District, the Superintendent or the Superintendent’s designee shall provide written 

notification to the parent or guardian stating the reasons for the rejection and the process for 

appealing such rejection to the State Board of Education. Such notification shall be sent by certified 

mail.  

 

 

G. Status of Option Student 

 

 A student who is admitted under the enrollment option program shall be treated as a 

resident student, and in such regard shall be required to provide such enrollment information and 

documentation as is required for enrollment of other students (e.g., certified birth certificate and 

evidence of physical examination, visual evaluation and immunization), shall be required to be 

enrolled on a full-time basis, and shall be required to adhere to student conduct rules.  The building 

assignment for an option student, as well as classroom and grade level assignments, shall be 

determined solely by the administration.   

 

 An option student shall not be entitled to transportation except as required by law. 

Transportation or transportation reimbursement will be provided only in the following 

circumstances: 

 

1. The Cozad Community Schools District may, upon mutual agreement with the 

parent or legal guardian of an option student, provide transportation to the option 
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student on the same basis as provided for resident students. The school district may 

charge the parents of each option student transported a fee sufficient to recover the 

additional costs of such transportation. 

 

2. Option students who qualify for free lunches are eligible for either free 

transportation or transportation reimbursement from the option school district. The 

District’s policy is that the District selects which service (transportation or 

reimbursement) is to be provided to students. 

 

3. For option students receiving special education services, the transportation services 

required in the student’s Individualized Education Plan shall be provided by the 

resident school district. 

 

H.   Information Regarding Schools, Programs, Policies and Procedures.  

 

 As part of the option enrollment program, the administration shall make information about 

the Cozad Community Schools and its school, programs, policies and procedures available to all 

interested persons and shall have a copy of the option enrollment policy and regulations available 

at each school building.   

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. Sections 79-232 to 79-246 

 

 

Date of Adoption: 10/14/2019 

Date of Revision: 8/12/2024 
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5004 
Option Enrollment 

  
The board of education supports the concept embodied in the Enrollment 

Option Program that parents and legal guardians have the primary 
responsibility for ensuring that their children receive the best education 

possible.  Accordingly, the school district will participate in the option 
enrollment program and receive option students as provided herein.  

  
1. Definitions 

 
a. Option Student Defined.  Option student shall mean a 

nonresident student who has chosen to attend the school district 
under the provisions of the option enrollment program. 

 

b. Resident School District Defined.  Resident school district shall 
mean the school district in which a student resides or in which the 

student is admitted as a resident of the school district pursuant to 
state law.  

 
c. Option School District Defined.  Option school district shall 

mean the school district that a student chooses to attend other 
than his or her resident school district.   

 
2. Persons Entitled to Apply for Option Enrollment of Students.  Only 

parents and legal guardians may apply for option enrollment of 
students.  Applications filed by foster parents and adults acting in loco 

parentis are not authorized and will be automatically denied.  
 

3. Duties, Entitlements and Rights of Option Students.  Except as 

otherwise provided herein, once an option student’s option enrollment 
application has been accepted he/she shall be treated as a resident 

student of the school district.   
  

4. Standards for Acceptance or Rejection of Option Students.   
 

a. Special Education Capacity.  Capacity for special education 
services will be determined on a case-by-case basis.  If an 

application for option enrollment received by the school district 
indicates that the student has an individualized education program 

under the  federal Individuals with Disabilities Education Act, 20 
U.S.C. 1400 et seq., or has been diagnosed with a disability as 

defined in section 79-1118.01, the application will be evaluated 
by the director of special education services or the director's 
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designee who must determine if the school district and the 
appropriate class, grade level, or school building has the capacity 

to provide the applicant the appropriate services and 
accommodations.  The Federal Educational Rights and Privacy 

Rights Act (FERPA) (20 U.S.C. § 1232g) permits the release of 
education records when a student seeks or intends to enroll in a 

different school district.   
 

b. Numeric Capacity.  The board of education may set the numeric 
capacity of programs, classes, grade levels, or school buildings by 

operation of this policy or through freestanding action by the 
board.  Numeric Capacity will be determined based upon available 

staff, facilities, projected enrollment of resident students, and 
projected number of students with which the option school district 

will contract based on existing contractual arrangements. 

Individuals seeking information about the numeric capacity set by 
the board may contact the superintendent for a copy of that 

resolution.   
 

K-3rd: 19 Students Per Section Maximum 
4th-5th: 23 Students Per Section Maximum  

6th-8th: 23 Students Per Section Maximum  
 

Number of sections (3 or 4) per grade level will be determined 
every Spring. 

 
c. Programmatic Capacity.   In addition to the numeric capacity 

standards referred to above, the board may, by resolution, prior 
to October 15 of each school year, declare a program, a class, or 

a school unavailable for the next school year to option students 

due to lack of capacity.  Individuals seeking information about the 
programs that have been declared to be unavailable due to lack 

of capacity may contact the superintendent for a copy of the 
board’s resolution.   

 
d. Other Standards for Acceptance or Rejection of Option 

Enrollment Applications.   In addition to the numeric and 
programmatic capacity standards outlined above, the school 

district shall not accept an option student when acceptance of the 
student:  
 

i. Would increase the operating costs of the school district, 

such as by requiring the hiring of new staff or contracting 
with outside entities to provide services to the student;  
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ii. Would require the procurement of new equipment, 
technology, or furnishings;  

iii. Would cause or require the rearrangement of caseloads for 
staff and contracted professionals;  

iv. Is reasonably deemed by appropriate school staff to pose a 
potential risk to the health or safety of students or staff; 

v. May pose a risk of adversely affecting the quality of 

educational services being provided to resident students, as 
determined by appropriate school staff.   

 
e. Prohibited Standards.  The school district shall not base the 

decision to accept or reject an option student on the student's 
previous academic achievement, athletic or other extracurricular 

ability, disabling condition(s), proficiency in the English language, 
or previous disciplinary proceedings. 

 
f. Order of Acceptance.  If there are more option student 

applicants for any program, class, grade level or school building 
than can be accepted into such program, class, grade level or 

school building, applicants shall be accepted in the following 

order:   
 

i. students with brothers or sisters attending the school 
district, either as resident students or as option students, 

shall be granted first priority;  
 

ii. thereafter, option students shall be accepted into such 
program, class, grade level or school building in the order in 

which written applications were received by the school 
district. 

 

g. Maximum Capacity Report.  The school district will annually 
establish, publish, and report the capacity for each school building 

under the district's control pursuant to procedures, criteria, and 
deadlines established by the Nebraska Department of Education. 

 
5. False or Misleading Option Applications.  If, prior to the student’s 

attendance as an option student, the school district discovers that a 
previously accepted option application contained false or substantively 

misleading information, the option application will be rejected. 
 

6. Academic Credits and Graduation.  The school district shall accept 
credits toward graduation that were awarded by another school district, 
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and shall award a diploma to an option student if the student meets the 
graduation requirements of the school district.   

 
7. Information Regarding Schools, Programs, Policies and 

Procedures.  The school district, its officers and employees, shall make 
information about the school district and its schools, programs, policies 

and procedures available to all interested people. 
 

8. Procedure for Students Optioning Into or Out of the School 
District.  

 
a. The parent or legal guardian of any student desiring to option into 

or out of the school district shall submit a proper and timely 
application to the board of education and the other affected school 

district for enrollment during the following and subsequent school 

years.  Any application requiring the approval of the school district 
shall be deemed submitted when the application is actually 

received in the school district's business office. 
 

b. On or before April 1st, the school district shall notify the parent or 
legal guardian of any student who has submitted an application to 

option into the school district and the resident school district, in 
writing, whether the application is accepted or rejected.  If an 

application is rejected, the reason for such rejection shall be 
stated in the notification.  This written notice shall be sent via 

certified mail to the address listed on the option application.  
 

9. Late Applications and Requests for Release  
 

a. The board of education may refuse a request of a student seeking 

to option out of the school district when the option application is 
submitted after March 15th under the following conditions: 

 

i. When the district has already entered into contracts with 

teaching staff for the following school year; 
 

ii. When the district has already contracted for the 
performance of specific services for the student; 

 

iii. When the release of the student would have a negative 
financial impact or loss of revenue for the district. 

 

iv. The board of education will not accept any application after 

August 15th first semester. 
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b. The board of education will approve late (after March 15th until 

August 15th) applications to option into the district under the 
following conditions: 

 

i. When the resident district has released the student; 

 

ii. When the student’s late enrollment into the district meets 

the standards for acceptance or rejection of option students 
contained elsewhere in this policy; 

 

 
c.  The superintendent will notify parents or guardians who have 

submitted properly completed option applications after March 15th 
no later than 60 days following submission of the application of 

the board’s acceptance or rejection of the application.     
   

9. Students Who Do Not Need a Release from the Resident District  
 

a. A student does not need to be released from his/her resident 
district under the following circumstances: 

i. When the student has relocated to a different resident 
school district after February 1 

ii. When a student's option school district merges with another 

district effective after February 1 
 

b. The school district shall accept or reject an application from a 
student under this paragraph using the criteria set forth in this 

policy and will accept or reject the application within forty-five 
days. 

 
11. Cancellation of Option.   

 
Students who option either into or out of the school district shall:   

 

a. Attend the option school district until graduation or relocation/re-
option in a different resident school district unless the student 

chooses to return to the resident school district, in which case the 
student's parent or legal guardian shall timely submit a 

cancellation form to the school board or board of education of the 
option school district and the resident school district for approval 

for the following year.   
 



 

Page 6 of 6 

b. Attend an option school district for not less than one school year 
unless the student relocates to a different resident school district, 

completes requirements for graduation prior to the end the school 
year, transfers to a parochial or private school, or upon mutual 

agreement of the resident and option school districts cancels the 
enrollment option and returns to the resident school district. 

 
12. Authority of Superintendent.   

 
The board of education authorizes the superintendent of schools to make 

decisions on its behalf pursuant to and to apply the criteria articulated by this 
policy in determining whether to grant or deny option enrollment applications. 

 
 

Adopted on: 10/14/2019 

Revised on: 6/12/2023 
Reviewed on: ________________________ 

 



RESOLUTION

WHEREAS, the School Board is required by law to adopt by resolution policies and 
specific standards for acceptance or rejection of option enrollment applications by October 15th 
for the following school year; and,

WHEREAS, the School Board has received and reviewed evidence and information 
submitted by the administration and other sources and made determinations thereon with respect 
to standards for acceptance or rejection and with respect to the capacity of this school district to 
accept option enrollment students based upon available staff, available facilities, projected 
enrollment, and availability of special education programs for the following school year; and,

WHEREAS, the School Board has determined that the educational interests of this school 
district would be best served by adoption of the resolutions, and the policies and specific standards 
herein contained.

NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy presented 
to the School Board as Policy 5006, and Appendix “1” to such Policy 5006, should be and the 
same are hereby adopted, and any previous policy or interpretation or application of the option 
enrollment program which is or has been inconsistent with the Policy 5006, and Appendix “1” to 
such Policy 5006, are repealed effective on the date of the passage of this resolution,

BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of 
words of this Resolution, of Policy 5006, and Appendix “1” to such Policy 5006 are severable and 
that in the event any of the same are determined to be invalid for any reason, such determination 
shall not affect the validity of any of the remainder of the same.

BE IT FURTHER RESOLVED that policies and specific standards for acceptance or 
rejection of option enrollment applications should be and are hereby adopted, for applications filed 
after adoption of this resolution, and are hereinafter set forth:

The above Resolution, having been read in its entirety, member ____________ moved for 
its passage and adoption, member                           seconded the same.  After discussion and on 
roll call vote, the following members voted in favor of passage and adoption of the above 
Resolution:                                                                                                                                        .
The following members voted against the same:                                                                              .
The following members were absent or not voting:                                                                  .   The 
Resolution having been consented to and approved by a majority of the members of the School 
Board, was declared as passed and adopted by the President at a duly held and lawfully convened 
meeting in full compliance with the Nebraska open meetings law.

DATED this ____ day of ____________________, 2024.

COZAD COMMUNITY SCHOOLS

By: ________________________________                                                      
Attest: ____________________________ President

Secretary



Appendix “1” to Option Enrollment Policy

The following is Appendix “1” to Policy 5006 for the current school year.  The Board of 
Education hereby sets forth the maximum number of option students for the current school year in 
any program, class, grade level or school building or in any special education programs operated 
by this school district, based upon available staff, facilities, projected enrollment of resident 
students, projected number of students with which this school district will contract based on 
existing contractual arrangements, and availability of appropriate special education programs.  
Any program, class, grade level, or school building which has “0” as the No. of Option Students 
is hereby declared unavailable to option students due to lack of capacity.

PROGRAM PROGRAM
CAPACITY

PROJECTED
ENROLLMENT

NO. OF 
OPTION 
STUDENTS

Kindergarten

First

Second

Third

Fourth 

Fifth

Building Capacity, Elementary 

Sixth

Seventh

Eighth

Building Capacity, Middle School Attendance 
Center

Ninth

Tenth

Eleventh

Twelfth

Building Capacity, Sr. High School Attendance 
Center

* Special education capacity will be determined on a case-by-case basis in accordance with state 
law and the available resources as determined by the District’s Director of Special Education or 
designee.



7. CONSENT AGENDA

7.1. Approval of the Minutes of Previous Meeting(s)

7.15.2024- Board of Education Regular Meeting



Board of Education Regular Meeting 
Monday, July 15, 2024 7:00 PM 

Office of the Superintendent 

1910 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 7/11/2024 

The meeting was called to order at 7:00 PM 

  

Ann Burkholder:    Present    

Joel Carlson:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

John Peden:    Present    

Michele Starman:    Present    

Present: 6. 

Peden was present at 7:12pm 

  

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  



1.4. Excused/Unexcused Board Member Absence 

Motion to excuse board member John Peden Passed with a motion by Ann Burkholder and a 

second by Michele Starman. 

Will Geiger: Nay, Ann Burkholder: Yea, Joel Carlson: Yea, Kiley Goff: Yea, Michele 

Starman: Yea  

Yea: 4, Nay: 1 

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by Joel Carlson and a second by Michele 

Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. HAYMAKER HIGHLIGHT 

• Tour of current district office 

Dr. Endorf started by reminding everyone that this would be the last meeting in this boardroom. 

(The new boardroom is being finished). Dr. Endorf gave the board a brief tour of the district 

office to highlight the work done by our custodians to clean the space and prepare it for the 

auction and sale of the building. 

4. PUBLIC COMMENT (AGENDA ITEM SPECIFIC) 

  

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters on the agenda. The public will also have the ability to speak to the board on 

non-agenda items at the end of the meeting.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 



conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

  

5. PARENT INVOLVEMENT POLICY PUBLIC HEARING 

Motion to recess regular meeting for Parental Involvement Policy Hearing at 7:04 PM Passed 

with a motion by Ann Burkholder and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

Motion to open Parental Involvement Policy at 7:05 PM Passed with a motion by Ann 

Burkholder and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

Motion to close the Parental Involvement Policy Hearing at 7:07 PM Passed with a motion by 

Kiley Goff and a second by Michele Starman. 



Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

The public hearing is held to discuss, consider and receive information and opinions on the 

Parental Involvement Policy. The public is given the opportunity to present information and 

opinions on the Parental Involvement Policy.  

Dr. Endorf provided a brief overview of the policy and the potential items that can arise from it. 

6. STUDENT FEES POLICY PUBLIC HEARING 

Motion to enter recess from regular board meeting for Student Fees Policy Hearing at 7:07 PM 

Passed with a motion by Will Geiger and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

Motion to open Student Fees Policy Hearing at 7:08 PM Passed with a motion by Will Geiger 

and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

Motion to close the Student Fee Policy Public Hearing at 7:13 PM Passed with a motion by 

Kiley Goff and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Dr. Endorf introduced the policy and then Mr. Fisher discussed how this policy directly impacts 

the students at the high school. Discussion was had about woods courses and their need for 

materials. Mr. Yilk noted that we did not make any changes to the student fees in relation to 

activity cards.  No one from the public made a comment during the hearing. 

7. DESIGNATION OF SUPERINTENDENT AS THE DISTRICT'S REPRESENTATIVE 

FOR FEDERAL AND STATE PROGRAMS 

Motion to approve the designation of Superintendent Dr. Dan Endorf as the district's 

representative for federal and state programs Passed with a motion by Ann Burkholder and a 

second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

8. DESIGNATION OF FINANCIAL CONTROLLER FOR COZAD COMMUNITY 

SCHOOLS BANK ACCOUNTS 

Motion to approve the designation of Superintendent, Dr. Dan Endorf, as the financial controller 

for the bank accounts for Cozad Community Schools Passed with a motion by Kiley Goff and a 



second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

9. SUPERINTENDENT TRANSITION REPORT 

Dr. Endorf communicated his transition plan as he moved into the superintendent role for Cozad 

Community Schools. Outlined in his plan were 4 stages that outlined priorities as he moves into 

Cozad Community Schools. Endorf spoke about his goals for the district and the challenges in 

his first 100 days. Dr. Endorf emphasized the quote, "Unity of Purpose" and an eventual analysis 

of the district’s strategic plan. 

10. CONSENT AGENDA 

Motion to approve the consent agenda, as presented Passed with a motion by Ann Burkholder 

and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

10.1. Approval of the Minutes of Previous Meeting(s) 

6.17.2024- Board of Education Regular Meeting 

6.28.2024- Board of Education Special Meeting 

7.2.2024- Board of Education Special Meeting 

10.2. Congratulations, Condolences, Correspondences 

Condolences to Megan Buss on the loss of her father, Tim. 

10.3. Classified Resignations 

• Martina Davis, TLC Paraprofessional, effective July 19 

10.4. Classified Hires 

10.5. Standing Reports 

10.5.1. Nutrition Services SNP Claim for Reimbursement Summary 

10.6. Salary Advancement Applications 

-Dawn Beans, University of Colorado, Right Start in Teaching Economics, 3 hrs 

11. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS 

AND CLAIMS 



Motion to approve the general, lunch, activities and depreciation financial report as presented, 

including monthly expenditures, which reflects the current financial standing of the District 

Passed with a motion by John Peden and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

11.1. Financial Report by Account 

11.2. Financial Claims 

12. BUILDING FINANCIAL CLAIMS 

Motion to approve the building financial claims as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Ann 

Burkholder and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

12.1. Financial Claims 

13. QCPUF FINANCIAL REPORTS 

Motion to approve the QCPUF financial report as presented, including monthly expenditures, 

which reflects the current financial standing of the District. Passed with a motion by Ann 

Burkholder and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

13.1. Financial Claims 

14. DISCUSS, CONSIDER AND TAKE ACTION ON LB71 REPORT 

Motion to continue to operate preschool for the 2024-25 school year as is. Passed with a motion 

by Ann Burkholder and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Special Education Director Mrs. Edeal spoke about the new law LB71, which relates to a 

potential additional year of preschool. Mrs. Edeal provided recommendations to the board about 

how the district should proceed as we operate under the new law. In the months to come, Mrs. 

Edeal will analyze district data to determine the best course of action for long-term decision-

making for the district. 



15. DISCUSS, CONSIDER AND TAKE ACTION ON 2024-2025 MASTER CALENDAR 

CHANGE 

Motion to approve the adjusted Master Calendar as presented Passed with a motion by Michele 

Starman and a second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Early out will be moved from Wednesday, May 7th to Thursday May 8th and be moved up to 1 

PM. 

Dr. Endorf discussed the one change proposed for the master calendar. Mr. Yilk discussed that 

this change is moving our early out day from May 7th to May 8th, and also moving the dismissal 

time from 2pm to 1pm. This action would accommodate the MS track meet that Cozad will host.  

16. DISCUSS, CONSIDER AND TAKE ACTION ON IXL CURRICULUM  

Motion to approve using IXL for MS and HS curriculum Passed with a motion by Michele 

Starman and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

IXL provides the ability to support all students. It helps to create custom intervention plans for 

our striving learners, while also maximizing time to push our high ability learners to new 

heights. It allows us to get real-time data that we can use to help our kids.  

 

Dr. Endorf relayed information about the IXL curriculum and highlighted its vast capabilities. 

This program can be utilized by all students in multiple ways, including using the program at 

home, supporting all kids at their level of ability, and tracking progress.  

17. DISCUSS CONSIDER AND TAKE ACTION ON MEAL PRICES FOR 2024-2025 

Motion to approve raising the meal prices for the 2024-2025 Passed with a motion by John 

Peden and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Current: 

EL/CEEC Breakfast:$1.55 

MS/HS Breakfast:$1.80 

EL/CEEC Lunch:$2.90 

MS/HS Lunch:$3.10 

Adult Breakfast $3.00 

Adult Lunch $5.00 

 



With .10 cents raise: 

EL/CEEC Breakfast:$1.65 

MS/HS Breakfast:$1.90 

EL/CEEC Lunch:$3.00 

MS/HS Lunch:$3.20 

Adult Breakfast $3.10 

Adult Lunch $5.10 

Dr. Endorf highlighted that Cozad Community Schools has not raised lunch prices since 2019. 

He proposed a 10 cent raise for each meal. 

18. DISCUSS, CONSIDER AND TAKE ACTION ON REQUIRED ANNUAL REVIEW 

OF POLICIES 3040, 4031, 5018, 5045, AND 5057 

Motion to approve the policies that have been reviewed by the board. With policy 5045 adjusted 

prices related to metal and woods, as well as removing the last paragraph under technological 

devices. Passed with a motion by Ann Burkholder and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Dr. Endorf turned the board's attention to policy 3040 School Safety and Security. In particular, 

the Memorials portion of this policy to be discussed in detail during a future meeting. 

18.1. Policy 3040 School Safety and Security  

Dr. Endorf and Mr. Fisher outlined the impact of these policies within his building. 

18.2. Policy 4031 Evaluation of Probationary Certified Employees 

18.3. Policy 5018 Parent and Guardian Involvement in Education Practices 

18.4. Policy 5045 Student Fees 

18.5. Policy 5057 District Title I Parent and Family Engagement Policy 

19. DISCUSS, CONSIDER AND TAKE ACTION ON REQUIRED POLICY UPDATES 

3004, 5049 AND 6005 

Motion to approve 3004 and 5049 as presented Passed with a motion by Ann Burkholder and a 

second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Motion to approve 6005 Passed with a motion by Ann Burkholder and a second by Michele 

Starman. 

John Peden: Nay, Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, 



Michele Starman: Yea  

Yea: 5, Nay: 1 

Mr. Fisher addressed academic credits and graduation modifications as well as his thoughts on 

policy 5049 firearms and weapons. Dr. Endorf recommended adopting 3004 with the additional 

paragraph supplied by the school attorney, Perry Law.  

19.1. Policy 3004 General Purchasing and Procurement 

19.2. Policy 5049 Firearms and Weapons 

19.3. Policy 6005 Academic Credits and Graduation  

20. DISCUSS, CONSIDER AND TAKE ACTION ON THE DRUG FREE SCHOOL AND 

COMMUNITY POLICY 

Mr. Yilk spoke to the board about the drug-free school and community policy, statistics from the 

past two years, and what our process has been at Cozad Community Schools.  

21. DISCUSS, CONSIDER AND TAKE ACTION ON 2024-2025 STUDENT 

HANDBOOKS 

Motion to approve the Preschool/Elementary, Middle School/High School, and Activities student 

handbooks for the 2024-2025 school year with potential modifications related to Title IX 

changes that may be forthcoming. Passed with a motion by John Peden and a second by Michele 

Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Mr. Dowdy and Mrs. Edeal discussed the merger of the CEEC and Elementary handbooks. Mr. 

Fisher discussed the 6-12 handbook and any major changes that were made as well. Mr. Yilk 

communicated information about the activities handbook as well. 

22. PUBLIC COMMENT (NON-AGENDA SPECIFIC) 

The Board of Education invites you to offer comments during the public comments portion of 

the non-agenda item. This is the portion of the meeting when members of the public may speak 

to the board about matters not on the agenda.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 



personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

23. AGENDA SETTING AND FUTURE MEETINGS 

August 5, 2024 Board of Education Budget Amendment TBD 

August 12, 2024 Board of Education Regular Meeting, 7pm 

August 26, 2024 Board of Education Special Meeting, 12pm 

Dr. Endorf talked about the budget amendment meeting that will take place in early August. Dr. 

Endorf emphasized that the budget amendment is not related to asking for more money in this 

fiscal year. A firm date for the budget amendment and financial planning meeting will be 

determined in the next couple of weeks. 

24. CONSTRUCTION UPDATE AND TOUR 

Construction update and tour: Mr. Fisher led a tour of the high school and its construction 

progress.  

25. ADJOURNMENT 

Motion to adjourn the meeting at 10:02 PM Passed with a motion by John Peden and a second by 

Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law.**Sequence of Agenda:  The sequence of agenda topics is 

subject to change at the discretion of the board.  Please arrive at the beginning of the 

meeting.***Action Item:  The board reserves the right to take action on any item on the board 

agenda. 



 The meeting was adjourned at 10:02 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



7.2. Congratulations, Condolences, Correspondences

 Condolences to Tricia Regelin and family on the loss of her father, Kirby.
Condolences to Sammy Crick and family on the loss of her father, John.

7.3. Classified Resignations 

7.4. Classified Hires

Tatum Sassali, High School Secretary
Sheila Ahlensdorf, Part Time Para at Elementary
Karla Enamorado, TLC Para

7.5. Standing Reports

7.5.1. Nutrition Services SNP Claim for Reimbursement Summary



  SFSP Claim For Reimbursement Summary

Confirmation #: FXANEC

Month/Year
Claimed

Adjustment
Number

Date
Received

Date
Accepted

Date
Processed

Reason
Code

Jul 2024 0 07/25/2024 07/25/2024 Original

General Information

Meal Description
Number of

Participating
Sites

Total Number
of Days

Food Served

Average Daily
Attendance

Number of
Eligible Children

(Camp only)

Breakfast 2 21 84 0

AM Snack 0 0 0 0

Lunch 2 21 98 0

PM Snack 0 0 0 0

Supper 0 0 0 0

Self-Prep and/or Vended-Rural Meals Served to Children

Meal
Description

First
Meals

Served
(A)

Second
Meals

Served
(B)

Second
Meals

Allowed
(C)

Camp
1st Meals

Served
(D)

Camp
2nd Meals

Served
(E)

Camp
2nd Meals

Allowed
(F)

Reimbursable
Meals Total
(A+C+D+F)

Breakfast 1,527 0 0 0 0 0 1,527

AM Snack 0 0 0 0 0 0 0

Lunch 1,582 0 0 0 0 0 1,582

PM Snack 0 0 0 0 0 0 0

Supper 0 0 0 0 0 0 0

Operating Reimbursement

Meal Description Total Reimbursable
Meals Served

Reimbursement
Rate

Reimbursement
Amount

Breakfast 1,527 2.7100 4,138.17

AM Snack 0 1.1000 0.00

Lunch 1,582 4.7200 7,467.04

PM Snack 0 1.1000 0.00

Supper 0 4.7200 0.00

Total 11,605.21

Administrative Reimbursement - Self-Prep and/or Vended Rural

Meal Description Total Reimbursable
Meals Served

Reimbursement
Rate

Reimbursement
Amount

Breakfast 1,527 0.2675 408.47

AM Snack 0 0.1350 0.00

Lunch 1,582 0.4925 779.14

PM Snack 0 0.1350 0.00

Supper 0 0.4925 0.00

Total 1,187.61

Claim Reimbursement Total 12,792.82

Sponsor Claim Reimbursement Totals Operating Administrative Reimbursement

Skip to content
 

240011 Status: Active
Cozad Community Schools
DBA:
1710 Meridian Avenue
Cozad, NE 69130



Reimbursement Reimbursement Totals

Current Claim Earnings 11,605.21 1,187.61 12,792.82

Previous Claim Earnings 0.00 0.00 0.00

Earned Amount 11,605.21 1,187.61 12,792.82

Net Claim Reimbursement Total 11,605.21 1,187.61 12,792.82

Hide Site Meal Details

Site Meal Totals

 

0002 Cozad Elementary

Meal Type
Operating

Days ADA
Eligible

Meals
Allowed

2nd Meals Rate Amount

Breakfast 14 33 460 0 2.9775 1,369.65

Lunch 14 65 897 0 5.2125 4,675.61

Site Total 6,045.26

 

0004 Cozad Middle School

Meal Type
Operating

Days ADA
Eligible

Meals
Allowed

2nd Meals Rate Amount

Breakfast 21 51 1,067 0 2.9775 3,176.99

Lunch 21 33 685 0 5.2125 3,570.56

Site Total 6,747.55

https://nutrition.education.ne.gov/Sfsp/ClaimRecap.aspx?enc=23zAcc6^FWBI8MiKvy5gtDsvcRTP^oLQ^njP5oAfx5yeIKtdbczQESxe60wweyJdsvWu7e*HxyVmqaVy6A1gFqF^hwH4mzHOFOwFvhKGqQt5lUkBM3NoYZHwyNq6DnPWPdKHdvMBQKiJRDt5KHShseRzfJc4^UuZuxHjH*Dd2uOc5MD0JXPcGDcgMkWQmHr9BjmMx31DzFHJP8qnFWf0L4aJF96j5XZHHy63ZwfgNX2OTibZOwSlaeWDRxjT0plxPn3gTc4AHp1pNgi2*fepgrS2NlvOKWPtPhPX*Vly9p3IAgOtGI1s*RPBoFXT4Uxz


7.6. Salary Advancement Applications

• Courtney Arends, Wayne State College, Science/Reading II, 3 hrs

•  Briana Hovie, Idaho State University, Using Movement and Music to Enhance Learning, 3 hrs

• Briana Hovie, Idaho State University, Leadership Theories, 3 hrs

• Briana Hovie, Idaho State University, Youth Mental health, 3hrs











8. DISCUSS, CONSIDER AND TAKE ACTION ON THE SUPERINTENDENT RELOCATION 
REIMBURSEMENT OF DR. ENDORF















9. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS

9.1. Financial Report by Account





























9.2. Financial Claims











































10. BUILDING FINANCIAL  CLAIMS

10.1. Financial Claims





11. QCPUF FINANCIAL REPORTS 

11.1. Financial Claims





12. DISCUSS, CONSIDER AND TAKE ACTION ON THE ANNUAL RENEWAL OF ALICAP FOR THE 2024-
2025 SCHOOL YEAR

2023-2024 payment was $136,656





13. DISCUSS, CONSIDER AND TAKE ACTION ON SUBSTITUTE TEACHER PAY

Approved at the May 13, 2024 board meeting the motion stated, "Motion to approve increasing the 
substitute teacher pay to $160 and after 10 consecutive days to $175 and removing the local rate."

The board would be removing after 10 consecutive days in place of after subbing in the district for 15 days. 



2023-2024 2024-2025
Current

2024-2025
Recommended

Certified Sub $155 / day Certified Sub $160 / day Certified Sub $160 / day

Local Sub $140 / day Removed (all teacher subs
receive same rate of pay)

Removed. (all teacher subs
receive same rate of pay)

After 15 days, all subs $170 /
day

After 10 consecutive days,
sub pay rate goes up to
$175/day

After 15 days, sub pay rate
goes up to $175 / day.

***Only time a substitute ever hits 10 consecutive days is when they are subbing for
someone on FMLA leave.



14. DISCUSS, CONSIDER AND TAKE ACTION ON PLANNED STAFF TRAINING



Article 4 4141 

 PERSONNEL Perry Policy No. 4141 

 

Page 1 of  1 

 
Personnel - Certificated Employees  
 
Teacher Training 
 
The district shall provide and promote development programs for all professional staff - 
Superintendent, principals, teachers and the Board of education.  Features of the staff development 
program: 
 
1. Staff development resources and time shall be allocated in keeping with the key values and 
priorities of the district. 
 
2. The staff development program shall concentrate on the programs and practices of effective 
schools and teaching, goal setting, assessment procedures, evaluation of staff, and the change 
process. 
 
3. Content shall be selected that has been verified by research to improve student outcomes. 
 
4. Teachers shall be actively involved in initiating, planning, and conducting the development 
programs for teachers. 
 
At least annually, the administration will present to the Board the planned staff training as required 
by law.  The Board will then approve those training requirements if the Board determines that the 
length of each training is reasonable. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Legal Reference: LB 1329 (2024) 

 

 

 

Date of Adoption: 6.17.2024 



Cozad Community Schools
Home of the Haymakers

Cozad Pre-Service Schedule August 2024

Tuesday, August 5th - Select Teachers

9:30 - 10:30 am
NoRedInk Training
MS/HS ELA Teachers

https://noredink.zoom.us/j/98238429462
Middle School Media Center

Tuesday, August 6th - Select Teachers

8:30 - 10:30 am

Heggerty Core Training K-2
K-2 staff, Title teacher, Resources teachers

https://heggerty.zoom.us/j/82604207628?pwd=roHoxGapZ6ykvPQuCarWfl2bKRYA7l.1
Meeting ID: 826 0420 7628

Passcode: 732713

Elementary Classroom

1:00 - 3:00 pm
Section 504 Basics

Haleigh Carlson - Perry Law
504 Building Reps

Middle School Media Center

7:45 am-4:00 pm Wednesday, August 7th - CTE Teachers

7:45 am-4:00 pm
CTE all day work day

MS and HS CTE teachers
Cozad CTE Summer Work Day 2024

Middle School Media Center

7:45 am-4:00 pm Tuesday, August 13th– New Teaching Staff

7:45-8:00 am
Coffee & Breakfast

(Cozad Chamber and Tourism Welcome)
Middle School Media Center

8:00-8:30 am
Welcome to Cozad! Bus Tour of Cozad

Mr. Fisher & Dr. Endorf
Middle School Media Center

8:30-9:30 am

District Information (w/Admin.)
● Safeschools - S. Shoemaker
● Activities/Transportation-J. Yilk
● SPED 101/Section 504- Edeal
● MTSS/Flowchart/Curriculum-Williams
● Crisis Manual-B. Regelin
● Mandatory Reporting & Title IX-C. Fisher
● Certification-C. Fisher

Middle School Media Center

https://docs.google.com/document/d/19VXuvqU0823Nh8xYwrNQ_VFE_sopO5ZL6s1ELM8l6F4/edit?usp=sharing
https://noredink.zoom.us/j/98238429462
https://heggerty.zoom.us/j/82604207628?pwd=roHoxGapZ6ykvPQuCarWfl2bKRYA7l.1


● New Teacher Orientation Fall 2024

9:30-10:00 am
Technology Information

(Resources, Canvas, PowerSchool, Clever, Securly, etc.)
Patty Wolfe

Middle School Media Center

10:00 am Picture for Cozad Local byMelanie Nutt New HS Commons

10:00-10:30 am

Building Administrators
● Investing in our Community (Be Present in Cozad)
● Evaluations
● Building Level Expectations
● Building Procedures
● Marzano Growth Plans

Middle School Classrooms

10:30 am-12:30 pm

Mentor/Mentee Time (Mentors arrive)
● Tour all of the buildings

○ Highlight meeting spaces: MS Library, HS Commons,
Auditorium, HS Library, Elem Library

● Review Mentor Handbook
● Educlimber- Data, Behaviors, Interventions
● Schedule Dates to Meet
● Curriculum and Program Walkthrough

○ Elementary- CKLA, TCI, Envisions, Instructional
Guides

○ MS- (subject specific), Instructional Guides
○ HS- (subject specific), Instructional Guides
○ Cozad New Teacher Curriculum Folder

● Technology/Software–Canvas/Powerschool/Clever–
Attendance, Gradebook, lunch count, room technology
(connecting to projector, etc.), etc.

Assigned Building

12:30-1:30 pm
District Welcome Lunch Green Apple

-Mentees and Mentors
-Mayor

@Green Apple

1:30-3:30 pm

ESU 10
Cozad Community Schools Instructional Framework Guided By Marzano

Cozad Marzano-New Teacher Overview 2023
– Theresa Ritta-Olson (ESU 10)

Middle School Media Center

3:30-4:00 pm

DO Paperwork
New Hire Packet / Employment Documents (for I-9)

Purchasing Guidelines, WebLink Access & Tutorial, Salary Advancement,
Contract Auto-Renewal & Deadlines, Negotiated Agreement- Benefits/Leave

District Office

4:00-4:15 pm CEA PROVIDES BLIZZARDS FOR NEW STAFF- CEA President District Office

https://docs.google.com/presentation/d/1wGAkahUnw9NEmSuEe96ckFDnKXA6TJzn3of1G8rDqQ4/edit?usp=sharing
https://drive.google.com/drive/folders/19ktYW6vhQiAQoIF1MgDnBs2FIBFdzjiR?usp=sharing
https://docs.google.com/presentation/d/1ss6KsdRAfDPMOEBmaTr1xqZnQSPew64rppKIGQVIzHg/edit?usp=sharing


7:45 am-4:00 pm Wednesday, August 14th– All District Staff

7:45-8:15 am Donuts, Coffee, Juice, and Fruit (Oopa) High School Commons

8:15-9:15 am

Welcome Back
Dr. Endorf

High School Commons

Transportation Training- On your own
Once watched- please complete this form:

https://docs.google.com/forms/d/e/1FAIpQLScMGq2v_CXjCuN7fx0FJF5ePc
JZpzIMNrecGRVqInM_X1k58w/viewform

High School Commons

9:15-10:45 am

Building Level Meetings
● HS–Staff Meeting in ???
● MS–Staff Meeting in MS Library
● CE/CEEC–Staff Meeting in CE Library (Back to school & OPEN

HOUSE INFO)
● Marzano Personal Instructional Growth Plan

○ Marzano Growth Plans 2024-25

Assigned
Buildings/Classrooms

10:45 am-12:00 pm Work time in your classroom Individual Classrooms

12:00-1:00 pm

LUNCH (provided by the Cozad Ministerial Association)
457b Review - Brian Luther (Will send video for staff)

Charitable Funds of Cozad- Pam Reicks 12:30-12:40 pm
CASA: Intro to staff- Teresa Messersmith 12:45-1:00 pm

High School Commons

1:00-2:00 pm
CPI: Overview - Brian Graham

All Staff
Behavioral awareness training requirement

High School Commons

2:00-2:45 pm

Work time in your room Individual Classroom

Cozad Sub Visit- Building Admin
● Thank You - You Are A Part of Our Team (Fisher)
● Red Rover (Haynie)
● PowerSchool and Google Account (Dowdy/Wolfe)
● District Expectations

Middle School Media Center

2:45-4:00 pm

Para training- ESU
All paras

Middle School Media Center

Work time in your room Individual Classroom

504 Building Coordinator Meeting - Edeal & Wolfe
Middle School Conference

Room

https://docs.google.com/presentation/d/1UK930j6kUyainTmPiNM-CTQqSrmAzsOmICWyseFMnw4/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScMGq2v_CXjCuN7fx0FJF5ePcJZpzIMNrecGRVqInM_X1k58w/viewform
https://docs.google.com/forms/d/e/1FAIpQLScMGq2v_CXjCuN7fx0FJF5ePcJZpzIMNrecGRVqInM_X1k58w/viewform


7:45 am-4:00 pm Thursday, August 15th– All District Staff

Breakfast On Your Own

8:00-8:45 am

ALL STAFF REPORT to building or FOX Theater Individual Buildings

Activities Meeting
(All HS/MS Coaches & Sponsors) – Mr. Yilk

FOX Theater

8:45-9:15 am
CIP Update – CCS Admin Team

Cozad Community Schools: CIP Update 24-25
FOX Theater

9:15-9:30 am Bathroom Break FOX Theater

9:30-9:45 am Technology - Wolfe FOX Theater

9:45-10:15 am Student Services Updates (SPED/Section 504) – Mrs. Edeal FOX Theater

10:15-11:00 am
Curriculum Updates – Mr. Williams

CIA Update: Back to School 2024-25
FOX Theater

11:00-11:20 am
403b

Joe Stump
FOX Theater

11:20 - 12:20 pm Lunch on your own

12:20 - 12:40 pm Blue Cross Blue Shield- Greg Long FOX Theater

12:40-1:00 Concession/Bathroom Break FOX Theater

1:00-2:30 pm
IXL District Training

Cozad IXL Guidelines
-All certified and paras

FOX Theater

2:30-2:40 pm AFLAC presentation- Sharon Cover and Erin Buhring FOX Theater

2:40-4:00 pm

*AFLAC Available to meet with any individuals*
Middle School Conference

Room

*All other teachers working on Safe Schools and Seizure trainings*
Assign Safe Schools - Suicide, Dating Violence, PPE, Asthma

Teacher Work Time when complete
Individual Classroom

https://docs.google.com/presentation/d/1Uund9GSHy3o12Fw9paR1Sue2gn4NZ9HHc_-Um4_Qa3Q/edit?usp=sharing
https://docs.google.com/presentation/d/1upA8dRhaVV4SuV_OleKP5oHResrV67jWAmd8lISSlLM/edit?usp=sharing
https://docs.google.com/document/d/1drYXWZymqSgPTRu5F2QP1mYka-LFDfu99EU9TInzotg/edit?usp=sharing


7:45 am-4:00 pm Friday, August 16th– All District Staff

7:45-8:15 am Breakfast: High School Commons

8:15-8:45 am
Crisis/Safety Plan Update- Mr. Regelin & Mr. Shaffer

ALL STAFF BRING RED BINDERS
High School Commons

8:45-9:15 am Title IX- Fisher High School Commons

9:15-9:45 am Concessions Sign-Up Meeting HS/Mrs. Beans Room

9:45 am- 12:00 pm Work Time in room Individual Classroom

12:00-1:15 pm
Lunch on your own
CEA-HS Library
1:00-1:15pm

1:30-2:30 pm

Work time in your room Individual Classroom

CPR Recertification
Corey Fisher, Brian Regelin, Patty Wolfe, Jeremy Yilk, Ethan Haarberg, Bill

Shaffer, Karsyn Dugan, Tricia Regelin, Jacque Yocom, Taryn Burrell, Stephanie
Rush, Jill Arnold, Brenna Richie, Lisa Wellmann, Amy Mohler, Shelli Gill, Amy
Buss, Stephanie Curtice, Monica Henrickson, Alyssa Leahy, Tara Meyer, Brianda

Prado, Selina Finnegan

Middle School Commons

2:30-4:00 pm

Nearpod Kickoff- MS Only
*Anyone interested in trying Nearpod in their classroom*

(2:30-3:00pm)
Middle School Media Center

SPEDMeeting: Edeal CEEC Flex Room

Grade Level / MTSS Department Level Meetings
Building specific- Please meet with your teams and discuss any pressing items.

Assigned Building

7:45 am-4:00 pm Monday, August 19th– All District Staff

Morning
The Crossing Fellowship: Lucinda

Deliveries to buildings of snacks and waters
Individual Buildings

7:45-8:30 am

Work time in your room Individual Classroom

Medication Training
Corey Fisher, Brian Regelin, Justin Dowdy, Lexi Anthony, Dillon Higgins,

Kaleen Hodge, Sierra Maginnis, Karsyn Dugan, Tricia Regelin, Jacque Yocom,
Taryn Burrell, Courtney Hanson, Stephanie Rush, Amberlyn Cullers, Karman

Keith, Briana Hovie, Karen Berreckman, Lisa Gengenbach, Debbie Neill, Vickie

Middle School Commons



Gilbert, Sydney Widick, Kimberly Heimann, Theresa Lemmer, Angie Love, Tim
Negley, Tess Poppert, Shelby Worrell, Amanda Badgley, Ashley Simpson, Caitlin

Smith, Courtney Arends, Amber Ross, Roxanne Reyes, Lisa Wellmann, Amy
Mohler, Amy Buss, Selina Finnegan, Shelby Waltermire, Amanda Timmons,

Stephanie Curtice, Stephanie Schroeder, Kim Smock, Brianda Prado, Annette
Cardenas, Gina Jensen, Karla Enamorado, Senja Stephens, Tina Schmidt,

Heather Schroeder, Sydney Reichert, Denise Rasmussen, Karmen Morse, Tatum
Sassali,

8:30-9:30 am

Work time in your room Individual Classroom

Attack on Asthma Training:
Jordan Haarberg, Ethan Haarberg, Daniel Revelo, Nick Auwerda, Brian Cargill,
Trey Botts, Sandra Burke, Dillion Higgins, Brent Dislage, Lexi Anthony, Lyndee

Koch, Sierra Maginnis, Taryn Burrell, Jackie Kral, Lisa Gengenbach, Megan Buss,
Theresa Lemmer, Mindy Brock, Karsyn Dugan, Tricia Regelin, Megan Wetovick,

Jacque Yocom

Middle School Commons

10:00 -12:00 pm

Work time in your room Individual Classroom

CPR/AED/Stop the Bleed:
Chris Tvrdy, Kyle Vincent, Seth Vlasak, Valeria Estrada, Brent Frauen, Senja

Stephens, Amanda Timmons, Sandra Pelayo?, Julie Seimer, Brandon Horwart,
Amanda Badgley, Shelby Worrell, Karman Keith, Amberlyn Cullers, Bryan

Bazata, Brian Bussinger, Kaleb Lussetto, Sierra Maginnis, Courtney Hanson,
Sydney Reichert, Emma Cruz, Alizeah Shirley, Gina Jensen, Karla Enamorado,

Heather Schroeder, Jennifer Kimball? Ashley Osborn

Middle School Commons

12:00 -1:00 pm Lunch on your own

1:00 - 3:30 pm Work time in your room Individual Classroom

3:30-4:00 pm Building Level Meetings (if needed) Assigned Building

7:45 am-4:00 pm Tuesday, August 20th– All District Staff

*Any additional time is time to work in your classroom*

7:45-8:30 am Building Level Meetings (if needed) Assigned Building

8:30am- 9:15am
PTO- Dr. Endorf

-Certified staff only
HS Commons

10:00 am - 11:00 am SPED Building Level Meetings - SPED Teachers and SPED Paras Assigned Building

12:00 -1:00 pm Lunch on your own



1:00 - 2:00 pm MDT Planning Meeting
(school psych & SPED teachers only)

MS SPED Room

1:00 - 4:00 pm
CEEC/Elementary Staff Sign Extra-Duty Contracts/Supplements

To Be Announced
MS/HS Staff Sign Extra-Duty Contracts/Supplements



15. DISCUSS, CONSIDER AND TAKE ACTION ON THE COZAD ALTERNATIVE EDUCATION HANDBOOK



Cozad Community Schools
2024- 25 Alternative Education

6-12

Cozad Community Schools
Alternative Education Program (AEP)

AEP Directory
Sandra Burke - AEP Teacher
Daniel Revelo - AEP HS Guidance Counselor
Bill Shaffer - AEP MS Guidance Counselor
Brian Regelin - MS Principal
Corey Fisher - HS Principal
Dr. Dan Endorf - District Superintendent

Introduction
Cozad High School and Cozad Middle School, Cozad, Nebraska

All students attending Cozad Community Schools are expected to abide by the Cozad
High School and Cozad Middle School student handbook. This alternative education
handbook is in addition to the regular education handbook.

Cozad Community Schools Alternative Education Program (AEP) is intended to help
students experiencing difficulties in the traditional classroom setting. Students may be
considered for AEP at the High/Middle School due a variety of reasons including, but
not limited to, attendance concerns, previous educational experience, behavior that
impedes the ability to be successful in the traditional classroom setting and being at
risk of not graduating from high school. Students enrolled in this program must adhere
to the program's expectations. Enrollment will be limited to ten high school students
and two middle school students at any given time in a scheduled session (morning or
afternoon). Enrollment determinations are based on the availability of space,
supervision, and need. The district’s administrative team makes the final determination
regarding placement into and removal from the Alternative Education Program.



Cycle/Schedule
The AEP team will make individualized recommendations and plans for students' placement into the
program and the duration of their placement. The AEP team will consist of the AEP teacher,
Administrative representative (Building principal, SPED Director), Parents/Guardians, and guidance
counselors or school psychologists as needed. There will be a morning and afternoon session. The
morning session will run from 9:00 AM-12:00 PM. The afternoon session will run from 12:30 PM -
3:15 p.m. Students will follow their schedules and plan accordingly. During 2:00 PM early dismissals
students will follow a 9:00 AM-11:00 AM schedule and 12:00 PM-1:50 p.m.

Classroom Operation
AEP students will be provided with a laptop and all other course materials necessary to complete
their individual course of study. Students will use online learning platforms such as Odysseyware and
MyPath. High School students will be assigned the necessary core and elective academic courses to
meet the district graduation requirements in order to earn their diploma. Additional elective credits can
be obtained through the work-study program where students may earn credits through work
experiences. Class schedules will follow the district calendar and students will follow individual
schedules as determined at the time of enrollment into the Cozad AEP.

Classroom Standards
Respect- General rule, be respectful and you will be respected. You need to conduct yourself and
treat others with a reasonable degree of common courtesy. Failure to uphold this standard may result
in disciplinary action.

Responsibility- Follow classroom rules and expectations and be ready to learn. Your responsibility is
to be an active learner. You can control your attitude and effort. Failure to uphold this standard may
result in disciplinary action.

Accountability- Communication and cooperation with other students and your teachers are
expectations. You will be expected to follow all expectations in the handbooks. Any destruction of
school property, contraband or illegal substances, engaging in inappropriate conversations or actions
around the topics of sex, drugs, or violence is unacceptable. Failure to uphold these standards may
result in disciplinary action.

Attendance
Students will follow their individualized learning plan. Parents need to stress the importance and
value of daily attendance. Attendance is a vital part of your school record. If students are going to be
late or absent they need to phone Cozad High School (308) 784-2744 or Cozad Middle School (308)
784-2746. Failure to uphold this standard may result in disciplinary action. Students will be
considered absent if parents do not contact the middle or high school office. Students participating in
the Cozad AEP are expected to follow the same expectations and procedures for attendance.



Expectations
The Alternative Education requirements center on three factors: Attendance, Behavior,
Academic Progress

Attendance:
Attendance is mandatory. The program’s operational framework includes attendance expectations
that are communicated by the school at the time of enrollment. During each semester AEP students
can have no unexcused/unresolved absences from class or unexcused tardies from class. Infractions
may result in consequences that can include removal from the alternative education program. An
absence or tardy can be excused only by a parent or guardian, doctor’s note, school administrator’s
permission, or direct permission from the AEP teacher.

Behavior:
Students must demonstrate a willingness and ability to adjust to the program’s behavior
requirements. Students will have an individualized behavior plan as needed when determined
necessary by the team. Students will be expected to demonstrate an acceptable level of participation,
cooperation, and civility at all times while on school grounds. All school rules and regulations, as
outlined in the Cozad High School and Middle School handbook, apply to students participating in the
alternative education program, in addition to the specific requirements outlined here. Students in AEP
will not be allowed to participate in extracurricular activities. Students will not be permitted to have
cell phones on their person during class time. Students may access cell phones before class, after
class and during breaks as approved by the teacher.

Academic Progress:
The purpose of the alternative education program is for students to acquire enough credit to earn a
diploma or gain remedial education skills so they can return to the traditional school environment.
Students desiring entrance into the AEP must understand that the program is designed to be an
alternative way to learn, not as an alternative to learning. Academic progress is required and
expected. Individual academic plans will be made by the team when students are entering the
program. Students' academic expectations follow the Cozad High School and Cozad Middle School
handbooks. High School students will be expected to earn the appropriate amount of credits to meet
the district graduation requirements.

Exiting the program:
Students will only be able to exit the program if they have met the individualized team plan for
re-entry into the traditional classroom or met graduation requirements. The district’s administrative
team makes the final determination regarding placement into and removal from the program.

Violations of Classroom Expectations and Consequences
Students may be suspended from school for violations of the AEP handbook or violations of the
Cozad High School or Cozad Middle School handbook. Any violation of attendance, behavior, or
academic-related violations may result in removal from the program. Suspensions or expulsion from
the program serves as a consequence for violations of expectations; they also provide an educational
function in helping students realize that cooperation, conformity, and adherence to
norms/expectations are necessary.



Transportation
Transportation will not be provided. It is the responsibility of the parents and students to arrive at
school on time each day. AEP will be held at the Cozad Middle/High School located at 1710 Meridian
Ave.

Counseling Services
Counseling services will be available for students in Cozad AEP.

Special Education / Section 504
Students who have an Individualized Education Plan (IEP) or a Section 504 Plan will receive the
accommodations and/or modifications that are defined in their individual plan.

Food Services
Students attending the Cozad Alternative Education Program will have access to the school’s hot
lunch program. See Cozad Middle/High School Parent-Student Handbook for more information.

Daily Schedule
Teachers will have the following schedule.
Contract time 7:45-4:00

● Plan time 8:00-9:00
● Morning session 9:00-12:00

○ Maximum of 8 HS age students and 2 MS age students
● Lunch 12:00-12:30
● Afternoon session 12:30-3:15 p.m.

○ Maximum of 8 HS age students and 2 MS age students
Students will follow their education plan and will be placed in one of the appropriate sessions.



COZAD ALTERNATIVE EDUCATION PROGRAM
STUDENT/PARENT AGREEMENT & CONTACT INFORMATION 2024-2025

Student
I have read and understand the expectations outlined in the Cozad Alternative Education Program.  I
understand and agree that if I violate the expectations of the AEP, I will be subject to consequences that may
include dismissal from the program. I understand that dismissal from the AEP program could result in my
returning to the regular classroom.

_______________________________________     _____________
Student Signature     Date

Parent/Guardian
I have read and understand the expectations outlined in the Cozad Alternative Education Program.  I agree to
support this student in his/her efforts to meet their goals. I understand and agree that if my child violates the
expectations of the AEP, he/she will be subject to consequences that may include dismissal from the program.
I understand that dismissal from the AEP program could result in my child returning to the regular classroom.

I understand that it is my responsibility to contact the school to check on my child’s progress.

I understand that it is my responsibility to notify the school when my child will be absent.

I understand that my child expected to adhere to the rules and expectations defined in both the Cozad
Middle/High School Student Handbook and this Cozad Alternative Education Program Handbook.

________________________________________    ______________
Parent/Guardian Signature                                    Date

Parent/Guardian Contact Information:

Address:
_________________________________ Home Number: ______________________

_________________________________ Work Number: _______________________

_________________________________ Cell Number: ________________________

Parent/Guardian Email Address: ___________________________________________________

This section will be completed by school administration.

________________________________________   ______________
School Administrator Signature                    Date



Cozad Community Schools
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Cozad Community Schools
Alternative Education Program (AEP)

AEP Directory
Sandra Burke - AEP Teacher
Daniel Revelo - AEP HS Guidance Counselor
Bill Shaffer - AEP MS Guidance Counselor
Brian Regelin - MS Principal
Corey Fisher - HS Principal
Dr. Dan Endorf - District Superintendent

Introduction
Cozad High School and Cozad Middle School, Cozad, Nebraska

All students attending Cozad Community Schools are expected to abide by the Cozad
High School and Cozad Middle School student handbook. This alternative education
handbook is in addition to the regular education handbook.

Cozad Community Schools Alternative Education Program (AEP) is intended to help
students experiencing difficulties in the traditional classroom setting. Students may be
considered for AEP at the High/Middle School due a variety of reasons including, but
not limited to, attendance concerns, previous educational experience, behavior that
impedes the ability to be successful in the traditional classroom setting and being at
risk of not graduating from high school. Students enrolled in this program must adhere
to the program's expectations. Enrollment will be limited to ten high school students
and two middle school students at any given time in a scheduled session (morning or
afternoon). Enrollment determinations are based on the availability of space,
supervision, and need. The district’s administrative team makes the final determination
regarding placement into and removal from the Alternative Education Program.



Cycle/Schedule
The AEP team will make individualized recommendations and plans for students' placement into the
program and the duration of their placement. The AEP team will consist of the AEP teacher,
Administrative representative (Building principal, SPED Director), Parents/Guardians, and guidance
counselors or school psychologists as needed. There will be a morning and afternoon session. The
morning session will run from 9:00 AM-12:00 PM. The afternoon session will run from 12:30 PM -
3:15 p.m. 3:30 PM. Students will follow their schedules and plan accordingly. During 2:00 PM early
dismissals students will follow a 9:00 AM-11:00 AM schedule and 12:00 PM-1:50 p.m. 2:00 PM.

Classroom Operation
AEP students will be provided with a laptop and all other course materials necessary to complete
their individual course of study. Students will use online learning platforms such as Odysseyware and
MyPath. High School students will be assigned the necessary core and elective academic courses to
meet the district graduation requirements in order to earn their diploma. Additional elective credits can
be obtained through the work-study program where students may earn credits through work
experiences. Class schedules will follow the district calendar and students will follow individual
schedules as determined at the time of enrollment into the Cozad AEP.

Classroom Standards
Respect- General rule, be respectful and you will be respected. You need to conduct yourself and
treat others with a reasonable degree of common courtesy. Failure to uphold this standard may result
in disciplinary action.

Responsibility- Follow classroom rules and expectations and be ready to learn. Your responsibility is
to be an active learner. You can control your attitude and effort. Failure to uphold this standard may
result in disciplinary action.

Accountability- Communication and cooperation with other students and your teachers are
expectations. You will be expected to follow all expectations in the handbooks. Any destruction of
school property, contraband or illegal substances, engaging in inappropriate conversations or actions
around the topics of sex, drugs, or violence is unacceptable. Failure to uphold these standards may
result in disciplinary action.

Attendance
Students will follow their individualized learning plan. Parents need to stress the importance and
value of daily attendance. Attendance is a vital part of your school record. If students are going to be
late or absent they need to phone Cozad High School (308) 784-2744 or Cozad Middle School (308)
784-2746. Failure to uphold this standard may result in disciplinary action. Students will be
considered absent if parents do not contact the middle or high school office. Students participating in
the Cozad AEP are expected to follow the same expectations and procedures for attendance.



Expectations
The Alternative Education requirements center on three factors: Attendance, Behavior,
Academic Progress

Attendance:
Attendance is mandatory. The program’s operational framework includes attendance expectations
that are communicated by the school at the time of enrollment. During each semester AEP students
can have no unexcused/unresolved absences from class or unexcused tardies from class. Infractions
may result in consequences that can include removal from the alternative education program. An
absence or tardy can be excused only by a parent or guardian, doctor’s note, school administrator’s
permission, or direct permission from the AEP teacher.

Behavior:
Students must demonstrate a willingness and ability to adjust to the program’s behavior
requirements. Students will have an individualized behavior plan as needed when determined
necessary by the team. Students will be expected to demonstrate an acceptable level of participation,
cooperation, and civility at all times while on school grounds. All school rules and regulations, as
outlined in the Cozad High School and Middle School handbook, apply to students participating in the
alternative education program, in addition to the specific requirements outlined here. Students in AEP
will not be allowed to participate in extracurricular activities. Students will not be permitted to have
cell phones on their person during class time. Students may access cell phones before class, after
class and during breaks as approved by the teacher.

Academic Progress:
The purpose of the alternative education program is for students to acquire enough credit to earn a
diploma or gain remedial education skills so they can return to the traditional school environment.
Students desiring entrance into the AEP must understand that the program is designed to be an
alternative way to learn, not as an alternative to learning. Academic progress is required and
expected. Individual academic plans will be made by the team when students are entering the
program. Students' academic expectations follow the Cozad High School and Cozad Middle School
handbooks. High School students will be expected to earn the appropriate amount of credits to meet
the district graduation requirements.

Exiting the program:
Students will only be able to exit the program if they have met the individualized team plan for
re-entry into the traditional classroom or met graduation requirements. The district’s administrative
team makes the final determination regarding placement into and removal from the program.

Violations of Classroom Expectations and Consequences
Students may be suspended from school for violations of the AEP handbook or violations of the
Cozad High School or Cozad Middle School handbook. Any violation of attendance, behavior, or
academic-related violations may result in removal from the program. Suspensions or expulsion from
the program serves as a consequence for violations of expectations; they also provide an educational
function in helping students realize that cooperation, conformity, and adherence to
norms/expectations are necessary.



Transportation
Transportation will not be provided. It is the responsibility of the parents and students to arrive at
school on time each day. AEP will be held at the Cozad District Office 1910 Meridian Middle/High
School located at 1710 Meridian Ave..

Counseling Services
Counseling services will be available for students in Cozad AEP.

Special Education / Section 504
Students who have an Individualized Education Plan (IEP) or a Section 504 Plan will receive the
accommodations and/or modifications that are defined in their individual plan.

Food Services
Students attending the Cozad Alternative Education Program will have access to the school’s hot
lunch program. See Cozad Middle/High School Parent-Student Handbook for more information.

Daily Schedule
Teachers will have the following schedule.
Contract time 7:45-4:00

● Plan time 8:00-9:00
● Morning session 9:00-12:00

○ Maximum of 8 HS age students and 2 MS age students
● Lunch 12:00-12:30
● Afternoon session 12:30-3:30 3:15 p.m.

○ Maximum of 8 HS age students and 2 MS age students
Students will follow their education plan and will be placed in one of the appropriate sessions.



COZAD ALTERNATIVE EDUCATION PROGRAM
STUDENT/PARENT AGREEMENT & CONTACT INFORMATION 2024-2025

Student
I have read and understand the expectations outlined in the Cozad Alternative Education Program.  I
understand and agree that if I violate the expectations of the AEP, I will be subject to consequences that may
include dismissal from the program. I understand that dismissal from the AEP program could result in my
returning to the regular classroom.

_______________________________________     _____________
Student Signature     Date

Parent/Guardian
I have read and understand the expectations outlined in the Cozad Alternative Education Program.  I agree to
support this student in his/her efforts to meet their goals. I understand and agree that if my child violates the
expectations of the AEP, he/she will be subject to consequences that may include dismissal from the program.
I understand that dismissal from the AEP program could result in my child returning to the regular classroom.

I understand that it is my responsibility to contact the school to check on my child’s progress.

I understand that it is my responsibility to notify the school when my child will be absent.

I understand that my child expected to adhere to the rules and expectations defined in both the Cozad
Middle/High School Student Handbook and this Cozad Alternative Education Program Handbook.

________________________________________    ______________
Parent/Guardian Signature                                    Date

Parent/Guardian Contact Information:

Address:
_________________________________ Home Number: ______________________

_________________________________ Work Number: _______________________

_________________________________ Cell Number: ________________________

Parent/Guardian Email Address: ___________________________________________________

This section will be completed by school administration.

________________________________________   ______________
School Administrator Signature                    Date



16. PUBLIC COMMENTS (NON-AGENDA SPECIFIC)

The Board of Education invites you to offer comments during the public comments portion of the non-
agenda item. This is the portion of the meeting when members of the public may speak to the board about 
matters not on the agenda. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

17. AGENDA SETTING AND FUTURE MEETINGS

Aug 15, 2024- Board of Education Retreat
Aug 26, 2024- Board of Education Special Meeting
August 20th (North Platte) or 27th (Kearney), NASB Area Board Member Meetings

18. FACILITIES TOUR

19. DISCUSS, CONSIDER AND TAKE ACTION ON AUTHORIZING THE SUPERINTENDENT TO 
PURCHASE SCHOOL VEHICLES 



BODY 
TYPE

STUDENT 
TRANSP

VEH # YEAR MAKE MODEL COLOR # OF PASS Mileage 
ReportCAR N 102 2018 Chevrolet Equinox White 4 60,975 Replaced Windows

VAN Y 110 2005 Dodge Caravan Grand SE Blue 6 104,080
VAN Y 111 2008 Chrysler Town & Country LX White 6 177,352
VAN Y 114 2003 Ford Econoline Wagon E350 Sup Silver 10 125,872
VAN Y 116 2006 Chevrolet Express Van G2500 Green 10 141,817
VAN Y 118 2013 Chevrolet Express Van G3500 LT White 10 108,903 Replaced Windows

VAN Y 119 2016 Dodge Caravan Grand SE White 6 94,096
VAN Y 120 2017 Chevrolet Express Passenger White 10 84,900 Replaced Windows

VAN Y 121 2017 Dodge Grand Caravan White 6 54,363 Replaced Windows

VAN Y 122 2019 Dodge Grand Caravan White 6 54,390 Replaced Windows

VAN y 123 2018 Chevrolet Express van 3500 White 10 66,608
TRLR N 508 2015 American Hauler NH7161AZ - Cargo Trailer White N/A N/A Holes in roof - temporarily patched

BUS Y 302 1993 MCI Motor Coach C3 White 47 29,776 Over million miles?/New Odometer??

BUS Y 303 2017 MCI MCI J4500 White 56 347,413
BUS Y 304 2004 Ford Cutaway Van E450 Supr Dt Yellow 14 71,684
BUS Y 306 2001 Chevrolet CG31503 Yellow 14 123,356
BUS Y 307 2010 Collins CG33803 Yellow 14 45,185
BUS Y 308 2015 Blue Bird T3 RE 4006S White 42 93,663
BUS Y 309 2007 MCI MCI J4500 White 56 660,956
BUS Y 310 2015 Thomas Chassis B2B Yellow 65 112,715
BUS Y 311 2020 Blue Bird BBCV 2807 Yellow 60 57,228
BUS Y 312 2020 International CE series yellow 59 57,641

PICKUP N 201 1976 Chevrolet CK10903 Orange 2 67,589 See through the floorboard

PICKUP N 202 1986 Chevrolet CK2090 White 2 61,681
PICKUP N 204 2005 Dodge Ram Truck 2500 Quad ST/SL Gray 3 124,881
PICKUP N 206 2007 Ford Econoline Comm E-450 Super Duty White 2 104,128

Good Shape / Not involved in storm OR limited damage from storm

Involved in storm / Could get by with keeping vehicle / Possibly replace down the road

Need to get rid of vehicle

4 - Reliable 10 passenger vans Chevrolet Express 3500 2024 1LS RWD $41,249

3-4 - Reliable minivans OR expedition type OR

1-2 - Equinox (Driver's Ed) OR mid-size SUV or car type Ford Transit 2024 XLT RWD/ SRW $50,137

2 - SPED mini-vans Ford Expedition 2024 SUV XL STX 4x4 $51,469

1 - Cargo Trailer Ford Expedition 2024 SUV XLT 4x4 $56,054

1 - 10 passenger van - Woods Class Chevrolet Equinox 2024 SUV LS AWD $24,488

Chrysler Pacifica 2024 Van Touring L AWD $43,885



20. DISCUSS, CONSIDER AND TAKE ACTION ON AUTHORIZING THE SUPERINTENDENT TO 
PURCHASE SCRUBBERS FROM KEARNEY PUBLIC SCHOOLS

21. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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