
Cozad Community Schools
Board of Education Special Meeting Immediately Following the Budget Hearing 
Monday, August 26, 2024 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION SPECIAL MEETING TO IMMEDIATELY FOLLOW BUDGET AMENDMENT 
HEARING AT 7:00PM

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.4. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF THE AMENDED BUDGET 
CHANGED WITH QCPUF FOR THE 2023-2024 BUDGET







4. DISCUSS, CONSIDER AND TAKE ACTION ON THE TRANSFER FROM GENERAL FUND TO 
DEPRECIATION FUND AND ACTIVITIES FUND 

$350,000 Auditorium (Depreciation)
$200,000 Transportation(Depreciation)
$50,000 Activities ($41,500 Athletics, $4,000 Speech, $4,000 One Act, $500 National Honors Society)

5. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS

5.1. Financial Claims



























6. PUBLIC COMMENT

 

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters.

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

7. FINANCE REPORT-CARL DIETZ



Board and Public Budget
Workshop August 26, 2024

7:00 P.M.
Carl Dietz

Northland Securities Inc.

The budgetary documents in this packet are not final 2024-2025
budget numbers, but rather preliminary numbers for Board members to
discuss and make recommendations to the superintendent for adoption.
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LEVY AND VALUATIONS
VALUATION AND LEVY
❖ Valuations increased 114% from 2010-2023.
❖ The total general fund and building fund levy is limited due to LB 243.
❖ The total levy for fy 2023-2024 includes the elementary bond.

PROPERTY TAX REQUEST

TOTAL TAX REQUEST
❖ At the far right is the tax limit based on LB 243.
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❖ The bond debt will increase from $1.0 million to $1.8 million in 2025.
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STATE AID

EXPENSES
❖ General fund expenses increased 32% from 2009-2022, or about 2.5% annually.
❖ Payroll increase is based on a 3.8% annual increase in total payroll
❖ Bills are projected to increase 3% annually.
❖ The total dollar increase could be over $500K annually.
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❖ The large increase from FY 2012-2013 was due to increase in Federal
Expenses.

❖ The large expense increase during 2022 and 2023 was due to ESSER
expenditures.
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RECEIPTS AND EXPENSES

2024-2025 BUDGET
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SCENARIO-1
❖ Stay below the 2.76% property tax limit and do not attend the Joint Public Hearing
❖ Drop the General Fund by $100K, or just $100K more than 2023-24.
❖ Tax in the Building Fund $297K or just a little more than the Lease Purchase Payment.
❖ The district still would exceed the base limitation under LB 243 by about $300K in

2024-2025
❖ Every year beyond 24-25 the tax request stays below the 3% LB 243 limit.
❖ General fund receipts stay consistently below expenses.
❖ The total levy for 24-25 would be approximately 1.166.
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SCENARIO-2
❖ Tax $9.5 million in the general fund and $400K in the building fund for 24-25. This

maximizes the LB 243 limit.
❖ From 2025-2029 the general fund and building fund tax request will continue to

maximize the limit under LB 243.
❖ General fund receipts will exceed expenses for at least three years.
❖ The total levy for 24-25 would be set at approximately 1.20197
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Thank you for allowing me to be a part of this
important process!

Carl Dietz

Northland Securities is not acting as a MA or
underwriter. Member FINRA, SIPC and MSRB

Data sources:
education.ne.gov/fos
nep.education.ne.gov
auditors.nebraska.gov
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8. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO ADOPT A RESOLUTION 
INCREASING THE SCHOOL DISTRICT'S BASE GROWTH PERCENTAGE BY UP TO SIX PERCENT 
(6%)

9. FACILITIES PRIORITIZATION 



Facilities Walk-Through with Board
8/12/24

Stadium:
● Lighting
● Locker rooms
● Bathrooms/port-a-pots visitors
● Old concessions/locker/storage area
● Aluminum bleachers
● Press box
● Track

High School:
● Auditorium

○ Lights
○ Sound
○ Carpet
○ Stage
○ Seating
○ Curtain
○ Smell

● Flooring – (next summer)
● Lockers
● Library
● CTE Labs

○ Woods - painting, ventilation, painting, equipment
○ Welding
○ FCS

Middle School:
● Heat pump
● Boiler
● Floor - commons/hallway

Elementary:
● Heat pump
● Boiler
● Glass
● Water fountains
● Flooring
● Paint
● Cafeteria updates
● Room numbers and plaques



● Preschool playground (Bond)
● Landscaping
● Sod
● Playground

○ Swings/equipment/adaptive equipment
● Dugouts out/soccer goals
● Picnic shelter



10. DISCUSS, CONSIDER AND TAKE ACTION ON FAIR LABOR STANDARDS ACT SALARY 
THRESHOLD FOR EXEMPT EMPLOYEES



“Under the FLSA, there are three main exemption categories that apply to school employees
(executive, administrative, or professional). To fall within one of the exempt classifications, an
employee must meet each of the three requirements as outlined by the DOL:

1) be paid a salary, meaning that they are paid a predetermined and fixed amount that is not
subject to reduction because of variations in the quality or quantity of work performed;
2) receive a salary above a minimum amount set by the Department of Labor; AND
3) primarily perform exempt (executive, administrative, or professional) duties, as provided in
the Department’s regulations.”

Issue:

As of July 1, 2024, the salary test increased from $684 per week to $844. In other words, the
minimum weekly salary under prong 2 of the exemption test has increased. This is the
equivalent of $43,888 per year. Starting in 2025, the salary level must be $1,128 per week
($58,656 per year).

Position 2023-2024
Salary

2024-2025
Salary

*Starting August 1

Minimum
Salary:

July 1, 2024

Minimum
Salary:

January 1, 2025

AZ Director
50 weeks

$39,659.30 $41,740.00 Non-Compliant
$42,200.00

Non-Compliant
$56,400.00

LAN Manager
52 weeks

$50,247.55 $52,520.00 Compliant
$43,888

Non-Compliant
$58,656.00



11. AGENDA SETTING AND FUTURE MEETINGS

September 16, 2024- Board of Education Regular Meeting, 7pm

12. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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