
Cozad Community Schools
Board of Education Regular Meeting
Monday, September 16, 2024 Following the Budget Hearing at 7pm
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING FOLLWOING THE BUDGET HEARING AT 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.4. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. HAYMAKER HIGHLIGHT

4. PUBLIC COMMENT (AGENDA ITEM SPECIFIC)

 

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters on the 
agenda. The public will also have the ability to speak to the board on non-agenda items at the end of the 
meeting. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 



During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

5. SUPERINTENDENT REPORT

6. PAID TIME OFF



Managing the 
New PTO/

Sick Leave Policy 
at CCS



The Team (PTO/Catastrophic Illness and Injury)

Feel free to contact any of the following individuals with 
questions or concerns:

Dan Endorf Nick Auwerda

Brian Regelin Amanda Rossell

Corey Fisher Karen Berreckman

Justin Dowdy Josh Asche

Carrie Haynie



                My Role
Serve as a “buffer” between staff and 
administrators.

Meet weekly with Carrie to discuss leave requests 
and look for any potential issues. 

Help collect data to assist with future 
negotiations and planning. 

Help answer questions that the staff may have 
regarding PTO. 



PTO Vocabulary
PTO = Paid Time Off

“Personal PTO” - Days that are being used for 
personal use I.E. vacations, family events, etc. 

Personal Sick Bank - Sick days that a staff 
member has accumulated through their years of 
service

Catastrophic illness/injury requests - These days 
are above and beyond an individual’s personal 
leave. These are granted on rare occasions and are 
subject to approval by this team



Can I use sick leave before I use my PTO time?

You must have used 9 PTO days throughout the year before you are allowed to use your 
sick bank. 

If I want to go on vacation before winter break for 3 days, how does that 
work?

Since it is not allowed to use a PTO day to extend a vacation period, you would be able 
to use 2 days of PTO and take one day of pay reduction in order to go on this trip. 

Do we still have bereavement? Do bereavement days come out of the first 9 
days? What happens if the first 10 days are used and you have a death in 
the family.

Per the negotiated agreement: “A total of not more than 3 consecutive work days per 
instance on full pay is allowed for each certificated employee for absence in case of 
death in the immediate family.” 

These days are separate from PTO time.

FAQ:



What happens if I wake up the morning of the day before or after a long 
leave and I have a sick child? Is this a Docked Day?

No. Since this is “sick” and not “personal” use of PTO then it would not be considered a 
dock day. 

How many days can be transferred over to the next year?

Any leftover PTO days will be carried over to the next school year as sick days (up to a 
maximum of 45 days) and each person will reset to 10 PTO days every school year. 

Do we get reimbursed for our sick days we do not use (over 45days)?

You may get reimbursed for any unused PTO days at any time at the rate of 30% of the 
substitute pay rate. 
If you have accumulated 45 sick days in your individual sick bank, then any unused PTO 
days will be reimbursed at 40% of the substitute pay rate. 

FAQ:



Documentation: When you submit a request for PTO, please 
indicate the reason as to why you will be gone the best you can. 
This will help with future planning.

Planning: Submitting your requests as soon as possible will 
allow for substitute planning, and give the request a better 
chance of being approved. 

Communication: Talking to your building principal about any 
upcoming leave will be the best way to alleviate many 
concerns.

If in doubt, ASK! 

 

Big Takeaways



Thank You!!



7. ENGLISH LEARNERS (EL) REPORT

https://docs.google.com/presentation/d/1k38eiahKZgaTxum78s-
YAqS3FoQQaycQJbEKIuFMxJI/edit?usp=sharing



EL Para/Translator Consideration:

English Language Learner Paraprofessional has been vacant for more than one
complete school year (2023-2024).
The last employee who filled that position, resigned in May of 2023, giving us plenty of
time to seek applicants to fulfill that vacancy. We have had one or two applicants who
were interested in the position, and ended up declining the job offer due to lack of pay.

Proposal:
To combine the Secondary ELL Para position with a District Translator position. While
serving as a District Translator, they would be paid at a higher rate.

Position
2022-
2023
Actual
Salary
without
Benefits

2022-
2023
Actual
Salary
with

Benefits

2022-
2023

Hourly
Rate

2023-
2024
Actual
Salary
without
Benefits

2023-
2024
Actual
Salary
with

Benefits

2023-
2024

Hourly
Rate

Secondary
ELL Para

$14,542.06 $24,473.60 $13.00 $0.00 $0.00 $13.33

Position 2024-
2025

Approved
Hourly Rate +

PROPOSAL:

Position

PROPOSAL:

2024-
2025

Hourly Rate

Secondary
ELL Para

$14.33 District
Translator $17.33



Cozad Schools
EL Student Population

Fall 2024



Rule 15 



24-25 Student Enrollment 

● 52 students meet the EL criteria

● Spanish, Karen, Chuukese





Cozad EL Program



Considerations

● EL para position/District Translator 

EL Paraprofessional

● EL teaching position - Future consideration

https://docs.google.com/document/d/1nX9lDNa9ehNm5apswKbPpWyPtQR6ZiBp2Uvk0uM_hLM/edit?usp=sharing


8. CONSENT AGENDA

8.1. Approval of the Minutes of Previous Meeting(s)

August 12, 2024- Board of Ed Regular Meeting
August 15, 2024- Board of Ed Retreat
August 26, 2024- Budget Amendment Hearing
August 26, 2024- Special Meeting



Board of Education Regular Meeting 
Monday, August 12, 2024 7:00 PM 

Cozad Elementary School  

420 East 14th Street  

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 8/8/2024 

The meeting was called to order at 7:00 PM 

  

Ann Burkholder:    Present    

Joel Carlson:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

John Peden:    Present    

Michele Starman:    Present    

Present: 6. 

  

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted in the meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  

1.4. Excused/Unexcused Board Member Absence 



All board members were present.  

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by John Peden and a second by Michele 

Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. HAYMAKER HIGHLIGHT 

-Admin Days  

-District Office Sale 

Mrs. Jessica Edeal highlighted a few things from admin days, which is an opportunity each year 

for the admin team to participate in professional development. She noted that the Cozad admin 

team had the opportunity to meet John Baylor, hear keynote speaker Gerry Brooks, and attend 

meaningful sessions on school law and culture. Dr. Endorf mentioned his excitement about the 

sale of the District Office building, with thanks given to all that made it happen. He relayed that 

board meetings in August would be in the CEEC wing classroom. Dr. Endorf made a point to 

talk about the work the custodians, tech staff and district secretaries put in during the summer to 

move out of the DO. Mr. Dowdy invited the board to the Elementary/CEEC Open House on 

August 19th to celebrate with our families. 

4. PUBLIC COMMENTS (AGENDA ITEM SPECIFIC) 

  

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters on the agenda. The public will also have the ability to speak to the board on 

non-agenda items at the end of the meeting.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 



conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

 No members of the public spoke during agenda specific public comment.  

5. SUPERINTENDENT REPORT  

Dr. Endorf explained that the building admin will discuss the needs of district facilities during 

the tour to help begin the process of allocating insurance funds. Dr. Endorf described the health 

of the Building Fund, General Fund, QCPUF, Depreciation Fund, and School Nutrition Fund as 

we close the fiscal year in August. He then reviewed construction costs throw the various district 

funds bond and how the funds will work together to pay for the project.  

6. REVIEW OF SCHOOL BOARD POLICIES 

Motion to approve the Perry Policy on Option Enrollment with a May 15th deadline and no 

waiver options included. Passed with a motion by Ann Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 



Michele Starman: Yea  

Yea: 6, Nay: 0 

Option Enrollment  

Dr. Endorf described the history of option enrollment in Nebraska and impact on Cozad 

Community Schools. Discussion ensued on the deadline date and possible waivers the district 

could incorporate into policy.  

7. CONSENT AGENDA 

Motion to approve the consent agenda, as presented Passed with a motion by John Peden and a 

second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

7.1. Approval of the Minutes of Previous Meeting(s) 

7.15.2024- Board of Education Regular Meeting 

7.2. Congratulations, Condolences, Correspondences 

 Condolences to Tricia Regelin and family on the loss of her father, Kirby. 

Condolences to Sammy Crick and family on the loss of her father, John. 

7.3. Classified Resignations  

7.4. Classified Hires 

Tatum Sassali, High School Secretary 

Sheila Ahlensdorf, Part Time Para at Elementary 

Karla Enamorado, TLC Para 

7.5. Standing Reports 

7.5.1. Nutrition Services SNP Claim for Reimbursement Summary 

7.6. Salary Advancement Applications 

• Courtney Arends, Wayne State College, Science/Reading II, 3 hrs 

•  Briana Hovie, Idaho State University, Using Movement and Music to Enhance 

Learning, 3 hrs 

• Briana Hovie, Idaho State University, Leadership Theories, 3 hrs 

• Briana Hovie, Idaho State University, Youth Mental health, 3hrs 

8. DISCUSS, CONSIDER AND TAKE ACTION ON THE SUPERINTENDENT 

RELOCATION REIMBURSEMENT OF DR. ENDORF 



Motion to approve the Superintendent relocation reimbursement of Dr. Dan Endorf for $4,917.51 

Passed with a motion by Michele Starman and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

9. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS 

AND CLAIMS 

Motion to approve the general, lunch, activities and depreciation financial report as presented, 

including monthly expenditures, which reflects the current financial standing of the District 

Passed with a motion by Michele Starman and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

9.1. Financial Report by Account 

9.2. Financial Claims 

10. BUILDING FINANCIAL  CLAIMS 

Motion to approve the building financial claims as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Ann 

Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

10.1. Financial Claims 

11. QCPUF FINANCIAL REPORTS  

Motion to approve the QCPUF financial report as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Michele 

Starman and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

11.1. Financial Claims 

12. DISCUSS, CONSIDER AND TAKE ACTION ON THE ANNUAL RENEWAL OF 

ALICAP FOR THE 2024-2025 SCHOOL YEAR 

Motion to approve the annual ALICAP renewal for $145,547 Passed with a motion by John 

Peden and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 



Michele Starman: Yea  

Yea: 6, Nay: 0 

2023-2024 payment was $136,656 

13. DISCUSS, CONSIDER AND TAKE ACTION ON SUBSTITUTE TEACHER PAY 

Motion to approve the substitute teacher pay to $160 and $175 after subbing in the district for 15 

days Passed with a motion by John Peden and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

****Approved at the May 13, 2024 board meeting the motion stated, "Motion to approve 

increasing the substitute teacher pay to $160 and after 10 consecutive days to $175 and removing 

the local rate." 

 

The board would be removing after 10 consecutive days in place of after subbing in the district 

for 15 days.  

14. DISCUSS, CONSIDER AND TAKE ACTION ON PLANNED STAFF TRAINING 

Motion to approve planned staff pre-service training as presented pre statue and board policy 

4141. Passed with a motion by John Peden and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

15. DISCUSS, CONSIDER AND TAKE ACTION ON THE COZAD ALTERNATIVE 

EDUCATION HANDBOOK 

Motion to approve the Cozad Alternative Education Handbook for 2024-2025 Passed with a 

motion by Ann Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

16. PUBLIC COMMENTS (NON-AGENDA SPECIFIC) 

The Board of Education invites you to offer comments during the public comments portion of 

the non-agenda item. This is the portion of the meeting when members of the public may speak 

to the board about matters not on the agenda.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 



people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

No members of the public spoke during non-agenda specific public comment.  

17. AGENDA SETTING AND FUTURE MEETINGS 

Aug 15, 2024- Board of Education Retreat 

Aug 26, 2024- Board of Education Special Meeting 

August 20th (North Platte) or 27th (Kearney), NASB Area Board Member Meetings 

18. FACILITIES TOUR 

Mr. Justin Dowdy took all attendees on a tour through the elementary and early education center, 

discussing the progress made, and the items still left to be attended to. Mr. Corey Fisher took the 

group through the high school and Mr. Brian Regelin did the same in the middle school. Mr. 

Jeremy Yilk showcased the HS campus, specifically the Track and Football field areas.  

19. DISCUSS, CONSIDER AND TAKE ACTION ON AUTHORIZING THE 

SUPERINTENDENT TO PURCHASE SCHOOL VEHICLES  

Motion to approve authorizing the superintendent to pursue the purchase of vehicles not to 

exceed State Bid Pricing  and not to exceed $200,000 in total expense to the district. Passed with 

a motion by Michele Starman and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Mr. Jeremy Yilk discussed in detail the state of our vehicles (busses and vans) after the hail 

storm and gave his recommendations on immediate needs to help transport our kids safety to and 

from school and school activities.  



20. DISCUSS, CONSIDER AND TAKE ACTION ON AUTHORIZING THE 

SUPERINTENDENT TO PURCHASE SCRUBBERS FROM KEARNEY PUBLIC 

SCHOOLS 

Motion to authorize the Superintendent to purchase two used scrubbers from Kearney Public 

Schools and a new Advenger scrubber for the renovated and added space in district buildings. 

Passed with a motion by Joel Carlson and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Mr. Brian Regelin communicated to the Board the need to purchase used scrubbers to replace 

broken units at the high school. He also recommended purchasing a new model due to the 

increased spaced created by the construction project. 

21. ADJOURNMENT 

Motion to adjourn the meeting at 10:21pm Passed with a motion by Ann Burkholder and a 

second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 10:21 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



Board of Education Retreat 
Thursday, August 15, 2024 7:00 PM 

Cozad Elementary School  

420 East 14th Street  

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 8/22/2024 

The meeting was called to order at 7:00 PM 

  

  

1. BOARD OF EDUCATION RETREAT AT 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  

2. PUBLIC COMMENTS (AGENDA ITEM SPECIFIC) 

  

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters on the agenda. The public will also have the ability to speak to the board on 

non-agenda items at the end of the meeting.  



We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

  

No members of the public spoke during agenda specific public comment.  

3. NASB BOARD DEVELOPMENT PRESENTATION WITH MARCIA HERRING 



After having to reschedule this meeting twice, NASB Board development expert Marcia Herring 

facilitated a discussion on Board leadership and development with Cozad school board members. 

She referenced the many years NASB has worked with the district and outlined her own personal 

experiences with the Board. Mrs. Herring then outlined the transition of the new superintendent 

and addressed the impact of the recent hailstorm on the transition process. Much time was 

devoted to district issues from the past and members spoke of their experiences on the Board 

during their tenures. Herring explained the Cozad Culture of Accountability and facilitated a 

discussion regarding next steps of the Board related to this model. Board members participated 

throughout the discussion. 

4. PUBLIC COMMENTS (NON-AGENDA SPECIFIC) 

The Board of Education invites you to offer comments during the public comments portion of 

the non-agenda item. This is the portion of the meeting when members of the public may speak 

to the board about matters not on the agenda.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

No member of the public spoke during agenda non-agenda specific comment.  

5. AGENDA SETTING AND FUTURE MEETINGS 

6. ADJOURNMENT 



Motion to adjourn the meeting at 9:42pm Passed with a motion by John Peden and a second by 

Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 9:42 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



Board of Education Budget Amendment Hearing 
Monday, August 26, 2024 7:00 PM 

Cozad Elementary 

420 E 14th St 

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

The meeting was called to order at 7:00 PM 

  

Ann Burkholder:    Present    

Joel Carlson:    Present    

Kiley Goff:    Present    

John Peden:    Present    

Michele Starman:    Present    

Will Geiger Absent 

Present: 5, Absent: 1. 

 1. BOARD OF EDUCATION BUDGET AMENDMENT HEARING 

1.1. Call to Order, Roll Call 

2. BUDGET AMENDMENT HEARING 

Motion to open Budget Amendment Hearing at 7 PM. This motion, made by Ann Burkholder 

and seconded by Michele Starman, Passed. 

Ann Burkholder: Yea, Joel Carlson: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

 

No public comment was made during the Budget Amendment Hearing.  

Motion to close the Budget Amendment Hearing at 7:04PM. This motion, made by Ann 

Burkholder and seconded by Michele Starman, Passed. 

Ann Burkholder: Yea, Joel Carlson: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

 The meeting was adjourned at 7:04 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



Board of Education Special Meeting Immediately Following the Budget Hearing  
Monday, August 26, 2024 7:00 PM 

Cozad Elementary School  

420 East 14th Street  

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 8/15/2024 

The meeting was called to order at 7:04 PM 

  

Ann Burkholder:    Present    

 Joel Carlson:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

John Peden:    Present    

Michele Starman:    Present    

Present: 6. 

  

1. BOARD OF EDUCATION SPECIAL MEETING TO IMMEDIATELY FOLLOW 

BUDGET AMENDMENT HEARING AT 7:00PM 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  



1.4. Excused/Unexcused Board Member Absence 

All board members were present.  

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by John Peden and a second by Ann 

Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF THE 

AMENDED BUDGET CHANGED WITH QCPUF FOR THE 2023-2024 BUDGET 

After review of the budgets and allowing at least four days notice of a special hearing with the 

purpose of hearing support, opposition, criticism, suggestions or observations of taxpayers, I 

make the motion to approve the amended changes with the QCPUF fund budget for the 2023-

2024 school year, as advertised, and that Dr. Dan Endorf be authorized to amend the budgets 

Passed with a motion by Joel Carlson and a second by Ann Burkholder. 

John Peden: Nay, Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, 

Michele Starman: Yea  

Yea: 5, Nay: 1 

4. DISCUSS, CONSIDER AND TAKE ACTION ON THE TRANSFER FROM 

GENERAL FUND TO DEPRECIATION FUND AND ACTIVITIES FUND  

Motion to approve the transfer of $550,000 from General Fund to Depreciation Fund Passed with 

a motion by Michele Starman and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

$350,000 Auditorium (Depreciation) 

$200,000 Transportation(Depreciation) 

$50,000 Activities ($41,500 Athletics, $4,000 Speech, $4,000 One Act, $500 National Honors 

Society) 

5. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS 

AND CLAIMS 

Motion to approve the general, lunch, activities and depreciation financial report as presented, 

including monthly expenditures, which reflects the current financial standing of the District 

Passed with a motion by John Peden and a second by Ann Burkholder. 



Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

5.1. Financial Claims 

6. PUBLIC COMMENT 

 The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 



including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

 No members of the public spoke during public comment. 

7. FINANCE REPORT-CARL DIETZ 

Carl Dietz of Northland Securities provided the Board with an extensive overview of district 

financial history, current position and future implications based off state regulations of Board 

decision making. Dietz & Dr. Endorf referenced the current budget, options for the 2024-25 

budget, legislative limitations and facilities projects that could be accessed though the Building 

Fund. The Board gave Dr. Endorf preliminary direction with the 2024-2025 budget and devoted 

him to register for the Joint Public Hearing held in September.  

8. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO ADOPT A 

RESOLUTION INCREASING THE SCHOOL DISTRICT'S BASE GROWTH 

PERCENTAGE BY UP TO SIX PERCENT (6%) 

Motion to adopt a resolution increasing the school district's base growth percentage by up to six 

percent (6%) Passed with a motion by John Peden and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

9. FACILITIES PRIORITIZATION  

The board toured district facilities during the August 19th Board meeting and heard of needs as 

presented by the principals. Dr. Endorf and District Owners Representative Russ Koch revisited 

each listed need, talked basic pricing estimates & answered Board questions. The Board began to 

prioritize needs and will finalize prioritization at a future meeting.  

10. DISCUSS, CONSIDER AND TAKE ACTION ON FAIR LABOR STANDARDS ACT 

SALARY THRESHOLD FOR EXEMPT EMPLOYEES 

Motion to approve mandatory increase due to FLSA current threshold effective July 1 and 

retroactive pay from July 1 to AZ Director & LAN Manager to the January 2025 pay effective 

immediately. Passed with a motion by John Peden and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

11. AGENDA SETTING AND FUTURE MEETINGS 

September 16, 2024- Board of Education Regular Meeting, 7pm 



12. ADJOURNMENT 

Motion to adjourn the meeting at 9:42pm Passed with a motion by Michele Starman and a 

second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 9:42 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



8.2. Congratulations, Condolences, Correspondences

8.3. Classified Resignations

Kathy Scott, Elementary Custodianm effective Oct 1





8.4. Classified Hires

• Torrey Kloepping, Bus Driver

8.5. Standing Reports

8.5.1. Sub Reports

8.5.2. Nutrition Services SNP Claim for Reimbursement Summary







8.5.3. Bus Route Averages



Average Students Riding Route Bus Per Day 
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 34.00 34.00

Northeast 29.50 29.50

North/Northwest/In Town 78.00 78.00

TOTAL AVERAGE 141.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 141.50

SpEd 9.00 9.00

Total Mileage of Bus Routes
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 613 613

Northeast 523 523

North/Northwest/In Town 463 463

TOTAL MILES 1599 0 0 0 0 0 0 0 0 0 1599

SpEd 760 760 *Transport to Lex

TOTAL MILES (with SpEd) 2359 0 0 0 0 0 0 0 0 0 2359



8.6. Salary Advancement Applications 

9. DISCUSS, CONSIDER AND TAKE ACTION OF THE TRANSFER FROM GENERAL FUND TO 
ACTIVITIES FUND

$50,000 Activities ($41,500 Athletics, $4,000 Speech, $4,000 One Act, $500 National Honors Society)

10. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF YEARLY DONATION/SUPPORT 
STIPEND TO COZAD WELLNESS CENTER

$10,000 from General

11. DISCUSS, CONSIDER AND TAKE ACTION ON THE TRANSFER FROM THE GENERAL FUND TO THE 
EMPLOYEE BENEFIT FUND

This is an annual transfer in response to the payment of staff wellness center stipends to Cozad 
Community Wellness Center and payment of initial cost

33 employees elected Punch Cards ($3,200.00)
13 employees elected Single Memberships ($1,250.00)
29 employees elected Family Memberships ($2,900.00)

TOTAL CWC Stipends to date:  $7,100.00

12. GENERAL, LUNCH, ACTIVITIES,DEPRECIATION AND EMPLOYEE BENEFIT FINANCIAL REPORTS 
AND CLAIMS

12.1. Financial Report by Account





























12.2. Financial Claims





































13. BUILDING FINANCIAL CLAIMS

13.1. Financial Claims





14. QCPUF FINANCIAL CLAIM

14.1. Financial Claims





15. DISTRICT ENROLLMENT REPORT



School Grade

American Indian or 
Alaska Native

Asian Black or African 
American

Hispanic Native Hawaiian or 
Other Pacific 

Islander

Two or More Races White

TotalFemale Male Female Male Female Male Female Male Female Male Female Male Female Male

COZAD HIGH 
SCHOOL (001)

09 1 1 1 5 7 1 2 1 21 27 67

10 1 4 7 2 1 19 21 55

11 1 4 13 24 25 67

12 2 5 6 1 1 21 20 56

Total 1 2 1 3 18 33 1 3 3 2 85 93 245

COZAD MIDDLE 
SCHOOL (002)

06 1 1 1 1 8 5 2 1 21 25 66

07 8 4 1 1 28 29 71

08 1 1 1 7 7 1 26 20 64

Total 1 2 1 2 1 23 16 2 3 1 75 74 201

COZAD 
ELEMENTARY 
SCHOOL (004)

KG 9 6 3 1 1 18 34 72

01 1 5 10 1 1 3 1 22 26 70

02 1 12 7 31 26 77

03 1 5 6 1 1 31 25 70

04 1 2 3 5 3 2 1 33 31 81

05 1 1 5 5 2 1 1 1 27 31 75

Total 1 1 1 2 2 1 39 39 7 6 6 5 162 173 445

COZAD EARLY 
EDUCATION 
CENTER (005)

HP 1 1 2

Page 1 of 2
Report Run on 09/10/2024

Nebraska Department of Education
MEMBERSHIP
School Year:  2023-2024

DISTRICT: COZAD COMMUNITY SCHOOLS (24-0011-000) 
K-12 Students - [As of October 1st (Locked)]
with Full Time Equivalency (FTE) Greater Than 50% & All Pre-K Students

Click on any of the numbers in bold to see a list of students.



School Grade

American Indian or 
Alaska Native

Asian Black or African 
American

Hispanic Native Hawaiian or 
Other Pacific 

Islander

Two or More Races White

TotalFemale Male Female Male Female Male Female Male Female Male Female Male Female Male

COZAD EARLY 
EDUCATION 
CENTER (005)

PK 2 10 7 1 1 17 36 74

Total 2 10 7 1 1 18 37 76

DISTRICT TOTAL 1 3 5 6 4 5 90 95 10 13 10 8 340 377 967

Page 2 of 2
Report Run on 09/10/2024

Nebraska Department of Education
MEMBERSHIP
School Year:  2023-2024

DISTRICT: COZAD COMMUNITY SCHOOLS (24-0011-000) 
K-12 Students - [As of October 1st (Locked)]
with Full Time Equivalency (FTE) Greater Than 50% & All Pre-K Students

Click on any of the numbers in bold to see a list of students.



School Grade

American Indian or 
Alaska Native

Asian Black or African 
American

Hispanic Native Hawaiian or 
Other Pacific 

Islander

Two or More Races White

TotalFemale Male Female Male Female Male Female Male Female Male Female Male Female Male

COZAD HIGH 
SCHOOL (001)

09 1 1 6 9 2 24 19 62

10 1 1 1 5 6 1 2 2 17 25 61

11 1 1 4 6 2 1 20 18 53

12 1 5 11 1 1 23 24 66

Total 1 4 1 1 1 20 32 3 4 2 3 84 86 242

COZAD MIDDLE 
SCHOOL (002)

06 1 6 4 2 2 1 1 27 31 75

07 1 1 1 1 6 8 2 1 1 22 24 68

08 11 5 1 1 30 25 73

Total 1 2 1 1 23 17 3 5 2 2 79 80 216

COZAD 
ELEMENTARY 
SCHOOL (004)

KG 1 7 4 1 1 16 29 59

01 9 4 3 1 2 16 35 70

02 4 9 1 2 3 1 21 24 65

03 1 14 10 28 27 80

04 1 5 5 1 1 1 1 33 26 74

05 1 2 4 6 3 1 35 29 81

Total 1 1 3 1 43 38 5 8 5 5 149 170 429

COZAD EARLY 
EDUCATION 
CENTER (005)

HP 1 1 2

Page 1 of 2
Report Run on 09/10/2024

Nebraska Department of Education
MEMBERSHIP
School Year:  2024-2025

DISTRICT: COZAD COMMUNITY SCHOOLS (24-0011-000) 
K-12 Students - [As of Today]
with Full Time Equivalency (FTE) Greater Than 50% & All Pre-K Students

Click on any of the numbers in bold to see a list of students.



School Grade

American Indian or 
Alaska Native

Asian Black or African 
American

Hispanic Native Hawaiian or 
Other Pacific 

Islander

Two or More Races White

TotalFemale Male Female Male Female Male Female Male Female Male Female Male Female Male

COZAD EARLY 
EDUCATION 
CENTER (005)

PK 6 12 2 17 28 65

Total 6 13 2 17 29 67

DISTRICT TOTAL 1 3 6 5 3 1 92 100 11 19 9 10 329 365 954

Page 2 of 2
Report Run on 09/10/2024

Nebraska Department of Education
MEMBERSHIP
School Year:  2024-2025

DISTRICT: COZAD COMMUNITY SCHOOLS (24-0011-000) 
K-12 Students - [As of Today]
with Full Time Equivalency (FTE) Greater Than 50% & All Pre-K Students

Click on any of the numbers in bold to see a list of students.



16. SCHOOL OPENING REPORTS

Administrative Reports



CCS ACTIVITIES REPORT
JEREMY YILK 09.16.2024

*Thank you to everyone who helped at our home events the past few weeks. Especially the
home invites!! It was a very busy home schedule in the early parts of September.

1. Fall Activities Update

a. Football
i. HS Football

1. The football team is 2 weeks into their schedule. The varsity team
is currently 1-1 with games versus Ogallala, Chase County and
Broken Bow coming up.

2. Participant #’s: 36

ii. MS Football
1. Participants: 7th = 29 / 8th = 19

b. Volleyball
i. HS Volleyball

1. The volleyball team is currently 0-3. Their home invite is coming
up on 9.14.24.

2. Participant #’s: 17

ii. MS Volleyball
1. Participants: 7th = 23 / 8th = 25

c. HS Softball
i. The softball team is to host their home invite on 9.14.24. Their current

record is 4-7.
ii. Participant #’s: 17

d. HS Girls Golf
i. The girls golf team will host the Dawson County Invite on 9.23.24 and the

Cozad Invite on 9.30.24.
ii. Participant #’s: 4

e. Cross Country
i. HS Cross Country



1. The cross country team recently hosted their home invite on
September 7th. We had a great turnout and some great
competition.

2. Participant #’s: 6 Girls / 12 Boys

ii. MS Cross Country
1. Participant #’s: 7

f. One-Act
i. One-Act auditions were held the week of August. The cast and crew were

selected. We are looking forward to seeing what the One-Act team has in
store for us.

ii. Participant #’s: 42



 Cozad Community Schools   
Home of the Haymakers

 
     Dan Endorf, Superintendent of Schools                                 Jeremy Yilk, Activities Director
     Corey Fisher, High School Principal                       Jessica Edeal, SPED Director/Dir. of Student Services  
     Brian Regelin, Middle School Principal                                                                                           Patty Wolfe, Director of Technology
     Justin Dowdy, Elementary/CEEC Principal                                                                         Connor Williams, Dir. of Teaching & Learning/Elem. A.P

 

Board Report - Cozad Elementary and Early Education
Sept. 16, 2024

* Thank you to everyone who helped with the hot dog feed at Open House Aug. 19. It was a huge success!*

Past and Upcoming Events:

❖ Sept. 13- Kindergarten Nursery Rhyme Olympics
❖ Sept. 16- Senja Stephens took 30 honor choir students to a free Street Corner Symphony concert
❖ Oct. 9th- CVFD Fire Prevention Presentation

Construction Update

❖ We are officially in our new offices. Shout to Christie Irish who helped set up wifi and phone
connections.

❖ Kitchen is waiting on approval from Health Inspection
❖ Tech room- Mrs. Arnold is beginning to move in.
❖ Library- waiting for electrical work to get done.

Early Out Sept. 4

❖ Staff participated in professional development where they learned many classroom management
techniques used throughout the building. This included attention getters, grouping students,
classroom incentives, and building relationships.

Cozad Community Schools

1910 Meridian Ave     308-784-2745
Cozad, NE 69130



Brenna Richie <brenna.richie@cozadschools.net>

Cozad Middle School Board Report September 16, 2024 Brian Regelin
1 message

Brian Regelin <brian.regelin@cozadschools.net> Thu, Sep 12, 2024 at 4:14 PM
To: Brenna Richie <brenna.richie@cozadschools.net>

Cozad Middle School Board Report

September 16, 2024

Brian Regelin

1. Athletics: Football, Volleyball, and Cross Country

We are excited to report that the fall sports season has begun with enthusiasm and strong participation from our
students. Our football, volleyball, and cross country teams are off to a great start, with impressive turnout and
we anticipate a successful season ahead.

2. Student Congress Elections

Our students are actively engaged in the process as they campaign for the upcoming Student Congress
elections. This initiative has fostered a strong sense of leadership and civic responsibility among our students.
We encourage all students to participate and make their voices heard in this important process.

3. Fall NSCAS Growth and Fastbridge Testing

We have successfully completed the fall administration of the NSCAS Growth and Fastbridge assessments.
These tests provide us with essential baseline data on student performance, which will guide our instructional
strategies and help us tailor our support to meet students' needs effectively.

4. Staff Efforts and School Year Kickoff

Our middle school staff has demonstrated remarkable dedication and effort in ensuring a smooth start to the
school year. Their hard work and commitment have been pivotal in setting a positive tone for the year ahead.
We are grateful for their continued dedication to providing an excellent educational experience for our students.



Cozad High School
Home of the Haymakers

Corey Fisher, Principal 1710 Meridian Ave.
Phone: (308) 784-2744 Cozad, NE 69130
Fax: (308) 217-4505 E-mail: corey.fisher@cozadschools.net

DATE: September 16, 2024 *Strategic Plan Framework-Guiding Principles
RE: Board Report (HS) CozadStratPlanFramework2020-24.docx

BACK-TO-SCHOOL: In the weeks leading up to the start of the fall semester, students, parents and staff were
engaged in many scheduled events including orientations, professional development and student assemblies. As
is often the case, we had many new students enroll throughout the summer and early fall. Students, parents and
staff are to be complimented for such a positive start to the 2024-2025 school year.
Back-To-School Key Links:

● Fall 2024 Student/Parent Back to School Key Events.docx
● Cozad Pre-Service Schedule August 2024
● Freshmen, Sophomore and New Student Fall Orientation 2024
● 2024-11th Grade Fall Orientation
● 2024-12th Grade Fall Orientation
● Back To School All Students First Day August 2024 Official
● Back to School Expectations - Grade Level Assemblies
● Fall 2024 Enrollment - CHS

Standard Response Protocols Annual Fall Student/Staff Review:
● We are currently conducting our annual fall review of the Standard Response Protocols with students

and staff using our Student Weekly Update Videos and required fall drills. The videos are viewed by
students and staff during 8th period Academic Success each week. In addition to the weekly updates,
teachers are expected to review the protocols with the students as a part of our back-to-school
procedures. The emergency protocols we review are for the five emergencies shown below.

● We will continue to hold drills for Evacuate (Fire Drills), Shelter (Tornado/Severe Weather) and
Lockdown as we move through the school year.

● All CHS Students have also participated in the mandatory fall Bus Evacuation Drills that were conducted on
Tuesday, August 27, 2024.

MISSION STATEMENT
Cozad Community Schools, in partnership with family and community, prepares

students to be successful lifelong learners through quality education.

https://docs.google.com/document/d/1ICF1Fgx2IlG90XsE2llNkYQP6KLG1jI3/edit
https://docs.google.com/document/d/1vedHNtzmtVThmK3PDbgwtmpbP31xu2G1/edit?usp=sharing&ouid=113868338956154131257&rtpof=true&sd=true
https://docs.google.com/document/d/11b4xi81WjrAvHDgyWUPIVVjxSfzmY7A2uAOS9md4CXA/edit?usp=sharing
https://drive.google.com/file/d/12o7QAoOTBVNe75S1bXdoQCoQln0vIMR6/view?usp=sharing
https://drive.google.com/file/d/1yyPak9o2mxueVsHpqAHmhXPEp5Ba_ECD/view?usp=sharing
https://drive.google.com/file/d/1SMQ0adDaU_wthFiw5nFdUnKDW1aS-pZA/view?usp=sharing
https://drive.google.com/file/d/1gEtu1q0W51Kt2OYxujfuqz20qUSIK1E-/view?usp=sharing
https://drive.google.com/file/d/1aJ3o0biZdDiw3kci2Jp-Lfj4-PCqB_SW/view?usp=sharing
https://docs.google.com/document/d/1IZeBllP_xVtmyawTrwgybQy-0d4R9dpPUkSfCzcU10E/edit?usp=sharing
mailto:corey.fisher@cozadschools.net


Wednesday After School Program (W.A.S.P.): We are entering year four of the Wednesday After School Program. The
program is designed to identify, on a weekly basis, students with one or more failing grades and offer support focused on
homework completion and assistance from teachers as students need it. Parents were informed of the program again this
school year both during the student/parent orientations that were held before school and via letter that was sent in late
August.

● W.A.S.P. has proven to be very effective in allowing our guidance and administrative staff to identify students
who are failing classes and to determine why they are failing.

● Parent and student communication is essential. Each Friday a report generated by Mr. Revelo identifies students
who have one or more failing grades. Students and parents are notified on Friday by either text message, email
and/or letter depending on if they have one or two or more failing grades.

● Students have from Friday through 2:30 p.m. the following Wednesday to raise any failing grade to a passing
grade or they are required to attend Academic Focus and W.A.S.P.

● Parents can opt their student out of participating in the W.A.S.P. program by completing an opt out form.
● Our goal remains for 97% or more of our students to earn full credits at the end of each semester. In addition to

other efforts and an increased focus on student and staff accountability, the W.A.S.P. has significantly helped
increase the percentage of students who maintain passing grades and earning credits.

Fall MAP Growth Assessments (MAP = Measure of Academic Progress):
● Fall MAP Assessments were conducted on Tuesday and Wednesday, September 10th and 11th. Most of our

students in grades 9-12 have completed the fall MAP Assessment battery. All students are required to take the fall
MAP assessments.

● Student performance on these MAP Assessments will be used to guide instructional and curricular decisions.
● We will conduct a second battery of MAP Growth Assessments during the spring semester.
● Conducting MAP Growth Assessments takes much planning and utilizes all teaching staff.

Homecoming 2024
● Homecoming 2024 is set for the week of September 16th.
● Annual traditions will again be a part of Homecoming week including dress up days, home athletic events, a

community PEP rally on Friday, Coronation following the football game on Friday night and a Homecoming
dance on Saturday, September 21st.

● Students are required to sign-up non-CHS dates for the dance and they are required to complete the non-CHS
Dance Guest form.

● Cozad Police Department will again administer the breathalyzers prior to the start of the Homecoming dance.

CELEBRATING HAYMAKER ALUMNI: During the annual Cozad Community Hay Days Festivities, we were
privileged to welcome back to campus many Haymaker Alumni for campus tours held on Saturday, September
7th. Alumni from the classes of 1964, 1969, 1974 (held in June), 1984, 1994 and 2004 were all back on campus.



17. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL ON THE RECOGNITION OF COZAD 
EDUCATION ASSOCIATION AS THE EXCLUSIVE BARGAINING AGENT FOR THE DISTRICT'S NON-
SUPERVISORY CERTIFICATED STAFF FOR THE 2026-2027 CONTRACT YEAR





18. DISCUSS, CONSIDER AND TAKE ACTION ON POLICY 5004- OPTION ENROLLMENT CAPACITY 
RESOLUTION



RESOLUTION

WHEREAS, the School Board is required by law to adopt by resolution policies and
specific standards for acceptance or rejection of option enrollment applications by October 15th
for the following school year; and,

WHEREAS, the School Board has received and reviewed evidence and information
submitted by the administration and other sources and made determinations thereon with respect
to standards for acceptance or rejection and with respect to the capacity of this school district to
accept option enrollment students based upon available staff, available facilities, projected
enrollment, and availability of special education programs for the following school year; and,

WHEREAS, the School Board has determined that the educational interests of this
school district would be best served by adoption of the resolutions, and the policies and specific
standards herein contained.

NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy presented
to the School Board as Policy 5004, and Appendix “1” to such Policy 5004, should be and the
same are hereby adopted, and any previous policy or interpretation or application of the option
enrollment program which is or has been inconsistent with the Policy 5004, and Appendix “1” to
such Policy 5004, are repealed effective on the date of the passage of this resolution,

BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of
words of this Resolution, of Policy 5004, and Appendix “1” to such Policy 5004 are severable
and that in the event any of the same are determined to be invalid for any reason, such
determination shall not affect the validity of any of the remainder of the same.

BE IT FURTHER RESOLVED that policies and specific standards for acceptance or
rejection of option enrollment applications should be and are hereby adopted, for applications
filed after adoption of this resolution, and are hereinafter set forth:

The above Resolution, having been read in its entirety, member ____________ moved for
its passage and adoption, member seconded the same. After discussion and on
roll call vote, the following members voted in favor of passage and adoption of the above
Resolution: .
The following members voted against the same: .
The following members were absent or not voting: .
The Resolution having been consented to and approved by a majority of the members of the
School Board, was declared as passed and adopted by the President at a duly held and lawfully
convened meeting in full compliance with the Nebraska open meetings law.

DATED this ____ day of ____________________, 2024.

COZAD COMMUNITY SCHOOLS

By: ________________________________
Attest: ____________________________ President

Secretary



Appendix “1” to Option Enrollment Policy

The following is Appendix “1” to Policy 5004 for the current school year. The Board of
Education hereby sets forth the maximum number of option students for the current school year
in any program, class, grade level or school building or in any special education programs
operated by this school district, based upon available staff, facilities, projected enrollment of
resident students, projected number of students with which this school district will contract based
on existing contractual arrangements, and availability of appropriate special education programs.
Any program, class, grade level, or school building which has “0” as the No. of Option Students
is hereby declared unavailable to option students due to lack of capacity.

PROGRAM PROGRAM
CAPACITY

PROJECTED
ENROLLMENT

NO. OF
OPTION
STUDENTS

Kindergarten 72 65 7

First 72 59 13

Second 72 70 2

Third 72 65 7

Fourth 54 80 0

Fifth 72 74 0

Building Capacity, Elementary 440 413 27

Sixth 72 81 0

Seventh 72 75 0

Eighth 72 68 4

Building Capacity, Middle School Attendance
Center

240 224 16

Ninth 70 73 0

Tenth 70 62 8

Eleventh 70 61 9

Twelfth 70 53 17

Building Capacity, Sr. High School Attendance
Center

320 249 71

* Special education capacity will be determined on a case-by-case basis in accordance with state
law and the available resources as determined by the District’s Director of Special Education or
designee.



19. PUBLIC COMMENT (NON-AGENDA SPECIFIC)

The Board of Education invites you to offer comments during the public comments portion of the non-
agenda item. This is the portion of the meeting when members of the public may speak to the board about 
matters not on the agenda. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

20. AGENDA SETTING AND FUTURE MEETINGS

Sept 23, 2024- Tax Hearing, 7pm
Sept 23, 2024-To follow Tax Hearing Special Board of Education Meeting 
Oct 14, 2024- Board of Education Regular Meeting, 7pm

21. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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