
Cozad Community Schools
Board of Education Regular Meeting
Monday, October 14, 2024 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.4. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. HAYMAKER HIGHLIGHT

4. PUBLIC COMMENT (AGENDA ITEM SPECIFIC)

 

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters on the 
agenda. The public will also have the ability to speak to the board on non-agenda items at the end of the 
meeting. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 



During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

5. CONSENT AGENDA

5.1. Approval of the Minutes of Previous Meeting(s)



Board of Education Budget Hearing 
Monday, September 16, 2024 7:00 PM 

Cozad Elementary School  

420 East 14th Street  

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 8/12/2024 

The meeting was called to order at 7:00 PM 

  

Ann Burkholder:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

John Peden:    Present    

Michele Starman:    Present    

Joel Carlson Absent 

Present: 5, Absent: 1. 

  

1. BOARD OF EDUCATION BUDGET HEARING 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  

2. PUBLIC COMMENT 



The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state your first and last name, and let us know if you are here representing any particular 

organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

 No members of the public spoke.  



3. ADJOURNMENT 

Motion to adjourn the meeting at 7:03pm Passed with a motion by Michele Starman and a 

second by John Peden. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 7:03 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



Board of Education Regular Meeting 
Monday, September 16, 2024 Following the Budget Hearing at 7pm 

Cozad Elementary School  

420 East 14th Street  

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 9/12/2024 

The meeting was called to order at 7:04 PM 

  

Ann Burkholder:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

John Peden:    Present    

Michele Starman:    Present    

Joel Carlson Absent 

Present: 5, Absent: 1. 

  

1. BOARD OF EDUCATION REGULAR MEETING FOLLWOING THE BUDGET 

HEARING AT 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  



1.4. Excused/Unexcused Board Member Absence 

Motion to excuse board member Joel Carlson. Passed with a motion by John Peden and a 

second by Michele Starman. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by John Peden and a second by Michele 

Starman. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. HAYMAKER HIGHLIGHT 

Dr. Endorf introduced the head volleyball coach Trysta Asche and three players to describe 

opening up the new gym and playing the first volleyball match in it. Coach Trysta Asche 

described the hard work that the team has put in to this season. The three captains thanked the 

BOE for supporting the new gym and helping create the environment they get to now play in. 

4. PUBLIC COMMENT (AGENDA ITEM SPECIFIC) 

  

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters on the agenda. The public will also have the ability to speak to the board on 

non-agenda items at the end of the meeting.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 



that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

  

Public comment was given by two individuals. 

  

5. SUPERINTENDENT REPORT 

Dr. Endorf provided an introduction for the Board of Education in the areas of PTO (Paid Time 

Off) and ELL (English Language Learners) in the district. He also spoke about the 

lease/purchase agreement with a daycare provider of the former CEEC preschool building. He 

referenced the terms of the contract and that the agreement lasts until Dec 31, 2029. Endorf also 

mentioned that the district continues responsibility for the card of Ethan's Place  

6. PAID TIME OFF 

Dr. Endorf introduced the PTO plan to the board by outlining the communication with staff and 

the team in place to help support this change. Mr. Josh Asche presented to the board about the 

PTO plan, his role and the role of the newly formed PTO Team.  



7. ENGLISH LEARNERS (EL) REPORT 

Motion to upgrade the EL para position as a para to including translation with outlined rates. 

Passed with a motion by Ann Burkholder and a second by Will Geiger. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

https://docs.google.com/presentation/d/1k38eiahKZgaTxum78s-

YAqS3FoQQaycQJbEKIuFMxJI/edit?usp=sharing 

Mrs. Edeal described the history and the present situation of ELL (English Language Learner) 

needs at Cozad Community Schools to the BOE. Mrs. Kostrunek described her experience at 

Cozad Community Schools as the District ELL Coordinator. Dr. Endorf encouraged the BOE to 

consider additional pay being added to the open para position for interpreting and translation 

needs. 

8. CONSENT AGENDA 

Motion to approve the consent agenda, as presented Passed with a motion by Michele Starman 

and a second by John Peden. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

8.1. Approval of the Minutes of Previous Meeting(s) 

August 12, 2024- Board of Ed Regular Meeting 

August 15, 2024- Board of Ed Retreat 

August 26, 2024- Budget Amendment Hearing 

August 26, 2024- Special Meeting 

8.2. Congratulations, Condolences, Correspondences 

8.3. Classified Resignations 

Kathy Scott, Elementary Custodianm effective Oct 1 

8.4. Classified Hires 

• Torrey Kloepping, Bus Driver 

8.5. Standing Reports 

8.5.1. Sub Reports 

8.5.2. Nutrition Services SNP Claim for Reimbursement Summary 



8.5.3. Bus Route Averages 

8.6. Salary Advancement Applications  

9. DISCUSS, CONSIDER AND TAKE ACTION OF THE TRANSFER FROM GENERAL 

FUND TO ACTIVITIES FUND 

Motion to approve the transfer of $50,000 from General Fund to Activities Fund Passed with a 

motion by Michele Starman and a second by John Peden. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

$50,000 Activities ($41,500 Athletics, $4,000 Speech, $4,000 One Act, $500 National Honors 

Society) 

10. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF YEARLY 

DONATION/SUPPORT STIPEND TO COZAD WELLNESS CENTER 

Motion to approve the yearly donation of $10,000 from the General Fund to the Cozad Wellness 

Center Passed with a motion by Ann Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

$10,000 from General 

11. DISCUSS, CONSIDER AND TAKE ACTION ON THE TRANSFER FROM THE 

GENERAL FUND TO THE EMPLOYEE BENEFIT FUND 

Motion to approve the transfer of $11,000 from the General Fund to the Employee Benefit Fund 

Passed with a motion by Michele Starman and a second by John Peden. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

This is an annual transfer in response to the payment of staff wellness center stipends to Cozad 

Community Wellness Center and payment of initial cost 

 

33 employees elected Punch Cards ($3,200.00) 

13 employees elected Single Memberships ($1,250.00) 

29 employees elected Family Memberships ($2,900.00) 

 

 

TOTAL CWC Stipends to date:  $7,100.00 

12. GENERAL, LUNCH, ACTIVITIES,DEPRECIATION AND EMPLOYEE BENEFIT 

FINANCIAL REPORTS AND CLAIMS 



Motion to approve the general, lunch, activities, depreciation, employee benefit financial report 

as presented, including monthly expenditures, which reflects the current financial standing of the 

District Passed with a motion by John Peden and a second by Ann Burkholder. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

12.1. Financial Report by Account 

12.2. Financial Claims 

13. BUILDING FINANCIAL CLAIMS 

Motion to approve the building financial claim as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Ann 

Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

13.1. Financial Claims 

14. QCPUF FINANCIAL CLAIM 

Motion to approve the building financial claim as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Michele 

Starman and a second by Ann Burkholder. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

14.1. Financial Claims 

15. DISTRICT ENROLLMENT REPORT 

Dr. Endorf reviewed the enrollment for the 2024-25 school year with the Board of Education. 

Mrs. Patty Wolfe, the Director of Technology, showed the board the breakdown of students by 

building, grade, and demographic. 

16. SCHOOL OPENING REPORTS 

Administrative Reports 

Each building administrator described the successful openings of our three buildings. Mr. Justin 

Dowdy mentioned, among many things, the great turn out at the elementary Back To School 

Night. Mr. Brian Regelin discussed the beginning of the middle school year, which included 

completing district testing. Mr. Corey Fisher described the challenges that the high school 



pushed through to get to where it is now, highlighting Mr. Kyle Vincent, who worked to make 

sure One Act continued even with the damage from the storm.  

17. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL ON THE 

RECOGNITION OF COZAD EDUCATION ASSOCIATION AS THE EXCLUSIVE 

BARGAINING AGENT FOR THE DISTRICT'S NON-SUPERVISORY CERTIFICATED 

STAFF FOR THE 2026-2027 CONTRACT YEAR 

Motion to approve the recognition of Cozad Education Association as the exclusive bargaining 

agent for the district's non-supervisory certificated staff for the 2026-2027 contract year Passed 

with a motion by Ann Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

18. DISCUSS, CONSIDER AND TAKE ACTION ON POLICY 5004- OPTION 

ENROLLMENT CAPACITY RESOLUTION 

Motion to approve the option enrollment capacity resolution as presented. Passed with a motion 

by John Peden and a second by Ann Burkholder. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

Dr. Endorf described the background of the capacity resolution and the need to create one for 

each grade level and Building in the Area of Option Enrollment. 

19. PUBLIC COMMENT (NON-AGENDA SPECIFIC) 

The Board of Education invites you to offer comments during the public comments portion of 

the non-agenda item. This is the portion of the meeting when members of the public may speak 

to the board about matters not on the agenda.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 



The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

20. AGENDA SETTING AND FUTURE MEETINGS 

Sept 23, 2024- Tax Hearing, 7pm 

Sept 23, 2024-To follow Tax Hearing Special Board of Education Meeting  

Oct 14, 2024- Board of Education Regular Meeting, 7pm 

21. ADJOURNMENT 

Motion to adjourn the meeting at 8:47pm Passed with a motion by John Peden and a second by 

Michele Starman. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 8:47 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



Board of Education Special Meeting 
Monday, September 23, 2024 Following the Tax Hearing at 7pm 

Cozad Elementary School  

420 East 14th Street  

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 9/19/2024 

The meeting was called to order at 7:09 PM 

  

Ann Burkholder:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

John Peden:    Present    

Michele Starman:    Present    

Present: 5, Absent: 1. 

  

1. BOARD OF EDUCATION SPECIAL MEETING FOLLOWING THE TAX HEARING 

AT 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  



1.4. Excused/Unexcused Board Member Absence 

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by John Peden and a second by Michele 

Starman. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. PUBLIC COMMENT  

The Board of Education invites you to offer comments during the public comments portion of 

the agenda.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 



If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

  

There was no comment from the public. 

4. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF THE 

GENERAL FUND, BOND FUND, DEPRECIATION FUND, EMPLOYEE BENEFIT 

FUND, ACTIVITIES FUND, SCHOOL LUNCH FUND, SPECIAL BUILDING FUND 

AND QUALIFIED CAPITAL PURPOSE UNDERTAKING FUND BUDGETS FOR THE 

2024-2025 SCHOOL YEAR 

After review of the budgets and having given at least five days notice of a special hearing with 

the purposes of hearing support, opposition, criticism, suggestions or observations of taxpayers, I 

make the motion to approve the General Fund, Bond Fund, Depreciation Fund, Employee 

Benefit Fund, Activities Fund, School Lunch Fund, Special Building Fund, and Qualified Capital 

Purpose Undertaking Fund Budgets for the 2024-2025 school year, as advertised and that Dan 

Endorf be authorized to implement the budgets Passed with a motion by John Peden and a 

second by Will Geiger. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

Dr. Endorf spoke of the levy consideration related to the Building Fund and outlined the 

financial impact of lowering the levy 1 penny from the proposed 2024-25 budget. 

5. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF THE 2024-

2025 TAX REQUEST FOR COZAD COMMUNITY SCHOOLS (24-0011) IN DAWSON 

COUNTY, NEBRASKA 

Motion to approve 2024-2025 Tax Request for Cozad Community Schools in Dawson Passed 

with a motion by John Peden and a second by Michele Starman. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 



Dr. Endorf spoke of the levy consideration related to the Building Fund and outlined the 

financial impact of lowering the levy 1 penny from the proposed 2024-25 budget. 

6. DISCUSS, CONSIDER AND TAKE ACTION ON INSURANCE CLAIM AND 3RD 

PARTY REPORTS RELATED TO JUNE 28TH HAIL STORM 

Motion to accept the Insurance Claim report and 3rd party expert claim reports as presented from 

the June 28th Hail Storm and also approve roof repairs as identified in the Anderson Claim 

service report. Passed with a motion by Michele Starman and a second by John Peden. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

The Board heard reports from Morrissey Engineering and architect Ralph Gladbach, working as 

independent consultants for the district in relation to the hail storm damage and subsequent 

insurance claim. First, Morrissey Engineering provided an analysis of the damage to the 

auditorium from the hail storm and then explained projected needs and price points related to 

upgrading the existing auditorium, complying with code, and providing a contemporary 

educational experience for students. Maurice Anderson, insurance adjuster from Anderson Claim 

Service working for the district's insurance carrier ALICAP, shared initial feedback regarding 

insurance proceeds as related to the existing equipment in the auditorium. The Board next heard 

from Ralph Gladbach, a registered architect from GP Architecture, regarding the status of the 

district's roofs. Gladbach reported to the Board after analyzing district roofs earlier in the month. 

He provided an assessment of each roofing system for the Board. The Board followed with 

questions and comments related to the report. Maurice Anderson relayed that ALICAP Insurance 

would assume warranty responsibilities for each section of the district's roof systems moving 

forward as it pertains to the hail storm damage. 

7. DISCUSS, CONSIDER AND TAKE ACTION ON FACILITIES PRIORITIZATION 

REPORT 

Motion to approve the Facilities Prioritization report and for Dr. Endorf to pursue completion of 

priority items as listed in the green column. Passed with a motion by John Peden and a second by 

Michele Starman. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

Dr. Endorf reminded the Board of their tour of district facilities in August as well as their initial 

prioritization of needs. He and Owner's Representative Russ Koch then updated the board on the 

list of priorities as outlined in prior meetings. The Board followed with questions and comments 

related to the prioritization of needs. The main items of consideration are upgrades to the 

auditorium and renovating some elementary classrooms.  

8. AGENDA SETTING AND FUTURE MEETINGS 

October 14, 2024- Board of Ed Regular Meeting, 7pm 

October 16, 2024- Board of Ed Special Meeting, 5pm 



9. ADJOURNMENT 

Motion to adjourn the meeting at 9:30 pm Passed with a motion by John Peden and a second by 

Ann Burkholder. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 9:31 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



Board of Education Tax Hearing 
Monday, September 23, 2024 7:00 PM 

Cozad Elementary School  

420 East 14th Street  

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 9/19/2024 

The meeting was called to order at 7:00 PM 

  

Ann Burkholder:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

John Peden:    Present    

Michele Starman:    Present    

Joel Carlson Absent 

Present: 5, Absent: 1. 

  

1. BOARD OF EDUCATION TAX HEARING 7:00 P.M. 

Dr. Endorf discussed the joint public hearing and the ramifications of this budget related to the 

tax levy. 

1.1. Call to Order, Roll Call 

1.2. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  



2. PUBLIC COMMENT  

  

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  



 

It is now_____ p.m. Our first speaker_________ 

  

There was no comment from the public. 

3. ADJOURNMENT 

Motion to adjourn the meeting at 7:04 pm Passed with a motion by John Peden and a second by 

Michele Starman. 

Ann Burkholder: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, Michele Starman: 

Yea  

Yea: 5, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 7:04 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



5.2. Congratulations, Condolences, Correspondences

Condolences to Patty Wolfe on the loss of her brother.
Condolences to Conner Williams on the loss of his grandfather.

5.3. Classified Resignations 

5.4. Classified Hires

Torrey Kloppenborg- Activity Bus Driver
Ashley Osborn- Elementary Paraprofessional
Sisan Sukraw- Elementary Paraprofessional
Maria Everett- Secondary ELL
Riley Woldt- Elementary Custodian
 

5.5. Standing Reports

5.5.1. Sub Reports



2024-2025 Building Sub Reports 

Substitute (Last, First) Aug Sept Oct Nov Dec Jan Feb March April May Total
Boyle, Carol 4.50 4.50

Brownfield, Gayle 0.50 1.00 1.50
Bubak, Lisa 0.00

Burkholder, Anne 2.00 5.00 7.00

Fink, Tim 1.00 1.00 2.00
Gill, Shelli 4.50 4.50

Hart, James 2.00 2.00

Kollars, Amanda 8.00 19.00 27.00
Kostrunek, Tim 0.50 0.50

Marhenke, Tanna 2.00 8.00 10.00
Molina, Elisa 0.00

Rivera, Monica 4.00 4.00
Rutkowski, Sasha 5.50 5.50

Schroeder, Stephanie 2.00 2.00

Vazquez, Beatriz 0.50 2.50 3.00
Young, Alyson 1.50 1.50

Dean, Adam 2.00 4.50 6.50

Grabenstein, Linda 0.00
Hansen, Tim 3.00 10.00 13.00

Hickenbottom, Stacy 8.00 5.00 13.00

Kuecker, Kylee 0.00
LaBrayere, Karen 2.00 2.00

Nutt. Melanie 0.50 7.00 7.50
Rice, Kathy 0.00

Stephens, Kip 2.00 2.00
Terry, Morgan 0.00

Totals: 29.00 95.00 0.00 124.00

Laird, Pam 0.00
Margritz, Patty 1.00 4.00 5.00

Local Sub 90 days



5.5.2. Nutrition Services SNP Claim for Reimbursement Summary







5.5.3. Bus Route Averages



Average Students Riding Route Bus Per Day 
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 34.00 42.45 76.45

Northeast 29.50 25.00 54.50

North/Northwest/In Town 78.00 74.00 152.00

TOTAL AVERAGE 141.50 141.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 282.95

SpEd 9.00 8.65 17.65

Total Mileage of Bus Routes
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 613 1654 2267

Northeast 523 1218 1741

North/Northwest/In Town 463 1098 1561

TOTAL MILES 1599 3970 0 0 0 0 0 0 0 0 5569

SpEd 760 1361 2121 *Transport to Lex

TOTAL MILES (with SpEd) 2359 5331 0 0 0 0 0 0 0 0 7690



5.6. Salary Advancement Applications

• Amber Ross, UNK, School Counseling Organization and Practice, 3 hrs

• Amber Ross, UNK, Theories of Counseling, 3 hrs

• Woody Blackmore, Fort Hays State University, Intro to Graduate Liberal Studies, 1 hour

• Woody Blackmore, Fort Hays State University, Ways of Knowing in Contemporary Perspective, 3hrs

• Woody Blackmore, Fort Hays State University, Studies in World Literature Global Women's Literature, 3 hrs

• Woody Blackmore, Fort Hays State University, studies in American Literature: Conspiracy Fiction, 3 hrs

• Joshua Asche, UNK, Internship, 3 hrs















6. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS

6.1. Financial Report by Account



























6.2. Financial Claims









































7. BUILDING FINANCIAL CLAIM

7.1. Financial Claims





8. SUPERINTENDENT REPORT

9. PROFESSIONAL DEVELOPMENT & CURRICULUM COUNCIL REPORT





Cozad Staff-Led Professional Development
October 21st, 2024

7:45 am-8:00 am

Meet in the HS Commons for breakfast and an intro of the day.

General Session- All Staff

8:00 am-9:00 am

Location Session
Name

Presenter
(s)

Session Description

HS
Commons

District Data Dr. Dan
Endorf

●

Select a Session

9:10-10:00 am

Location Session
Name

Presenter
(s)

Session Description Grade(s)

Effective Parent
Communication

Corey Fisher

Sora (Reading
App)

Jennifer
Walls

Zones of
Regulation

Amber Ross The Zones of Regulation is a social-emotional learning program that
equips educators with strategies and tools to help students:

● Identify and understand their feelings, energy levels, and alertness
● Regulate their emotions and behaviors
● Understand how their behavior impacts others
● Utilize tools to manage their feelings
● Meet academic and personal goals
● Support their overall mental well-being

This program is designed for students aged 5 to 18 and beyond, providing a
framework for developing self-awareness and self-regulation skills.

Mythbusters:
UDL
Misconceptions
to be Unlearned

Jessica Edeal Embark on a journey to debunk the myths surrounding Universal Design
for Learning (UDL) in this insightful presentation. Designed for ALL

educators."Mythbusters: UDLMisconceptions to be Unlearned" addresses
commonmisunderstandings and provides clarity on the principles and

All Grades



implementation of UDL.

AI –Brisk It Brent Fraun

Select a Session

10:10-11:00 am

Location Session
Name

Presenter
(s)

Session Description Grade(s)

Canvas
Workshop Space

Kyle Vincent Need space to build your Canvas class? If you haven’t started using the
Canvas LMS or you are barely using the features it has to offer, this is a
session where you will have time and support to explore what it can do to
help you manage your lessons and resources. Specific topics will be based
on the needs of the session attendees.

The Cozad
Branding Kit

Seth Vlasak,
Patty Wolfe

Join us for an introductory workshop on our newHaymaker Branding
Kit, designed to ensure consistency across all platforms! This workshop
will cover the essentials, including logos, colors, fonts, and guidelines for
maintaining a cohesive look on our website, social media, apparel, and
more. Learn how to represent our brand with a unified and professional
image!

Mindfulness in
the Classroom:
Strategies for Self
Awareness and

Focus.

Justin
Dowdy

Mindfulness in the classroom is the practice of fostering present-moment
awareness among students and teachers. It involves activities like deep
breathing, meditation, or mindful listening that help students focus on the
here and now, reducing stress and improving emotional regulation. By
integrating mindfulness, educators can create a calmer, more focused
learning environment.

PreK-12
(elem.
focused)

Engagement
through games
that do NOT
involve student
technology

Alisa
Favinger

The title says it all. Come learn some games that do not require students to
be on devices. You can adapt these games to fit your needs. I use them
mostly for review before tests and one as an icebreaker and team work.

All-if you
are good at
adapting

Canva Ashley Korth In this session we will explore how Canva works. I love using Canva and
want to make it something you can love too! Bring your device and

creativity! We will be creating something you need for your classroom! I’ll
walk you through the steps and you can create exactly what you need!

PreK-12

AI –Brisk It Brent Fraun

Select a Session

11:10 am-12:00 pm



Location Session
Name

Presenter
(s)

Session Description Grade(s)

Canva Ashley Korth In this session we will explore how Canva works. I love using Canva and
want to make it something you can love too! Bring your device and

creativity! We will be creating something you need for your classroom! I’ll
walk you through the steps and you can create exactly what you need!

PreK-12

2024 NE K-HS
Science

Standards

Dianah
Steinbrink

Join me to engage in the exploration of the newly revised 2024 Nebraska
College and Career Ready Standards for Science. This session will focus on

understanding the key revisions, the instructional shifts required to
support phenomena driven, three-dimensional science teaching and

learning, and the expectations for each grade level.

K-12

Effective Parent
Communication

Corey Fisher

Mindfulness in
the Classroom:
Strategies for Self
Awareness and

Focus.

Justin
Dowdy

Mindfulness in the classroom is the practice of fostering present-moment
awareness among students and teachers. It involves activities like deep
breathing, meditation, or mindful listening that help students focus on the
here and now, reducing stress and improving emotional regulation. By
integrating mindfulness, educators can create a calmer, more focused
learning environment.

PreK-12
(elem.
focused)

Designing for
Inclusion/Access

ibility

Peg Coover In this session you will learn how thoughtful digital design can increase
student understanding, improve attention, and promote accessibility. We
will explore essential design elements, such as color, contrast, font, and
layout, to create engaging, inclusive digital learning environments.

K-12
(anyone
who
creates
digital
content for
learning)

Sora (Reading
App)

Jennifer
Walls

LUNCH
12:00-1:00 pm

Select a Session

1:00-1:50 pm

Location Session
Name

Presenter
(s)

Session Description Grade(s)

Mythbusters:
UDL

Jessica Edeal Embark on a journey to debunk the myths surrounding Universal Design
for Learning (UDL) in this insightful presentation. Designed for ALL

All Grades



Misconceptions
to be Unlearned

educators."Mythbusters: UDLMisconceptions to be Unlearned" addresses
commonmisunderstandings and provides clarity on the principles and

implementation of UDL.

Supporting
Student Choice
Reading with
Tech Tools

Trysta Asche This session will teach educators how to utilize various tech tools and
websites to encourage and support student reading in classrooms. From
building in reading sprints with Google Slides, posing easy response
questions and takeaways on Padlet, or guiding students through creating
one-pagers and book trailers in Canva, teachers can spark an interest in even
the most reluctant of student readers by integrating a variety of tech
supports and choices into their daily class time.

Canvas
Workshop Space

Kyle Vincent Need space to build your Canvas class? If you haven’t started using the
Canvas LMS or you are barely using the features it has to offer, this is a
session where you will have time and support to explore what it can do to
help you manage your lessons and resources. Specific topics will be based
on the needs of the session attendees.

The Cozad
Branding Kit

Seth Vlasak,
Patty Wolfe

Join us for an introductory workshop on our newHaymaker Branding
Kit, designed to ensure consistency across all platforms! This workshop
will cover the essentials, including logos, colors, fonts, and guidelines for
maintaining a cohesive look on our website, social media, apparel, and
more. Learn how to represent our brand with a unified and professional
image!

Designing for
Inclusion/Access

ibility

Peg Coover In this session you will learn how thoughtful digital design can increase
student understanding, improve attention, and promote accessibility. We
will explore essential design elements, such as color, contrast, font, and
layout, to create engaging, inclusive digital learning environments.

K-12
(anyone
who
creates
digital
content for
learning)

General Session- All Staff

2:00-2:50 pm

Location Session
Name

Presenter
(s)

Session Description

HS
Commons

Newcomers 101 Theresa
Ritta-Olsen

Welcoming Newcomers into the mainstream classroom
● What does it mean to be a newcomer
● Strategies to support newcomers socially, emotionally, and academically

Select a Session

3:00-3:50 pm



Location Session
Name

Presenter
(s)

Session Description Grade(s)

Mentor/Mentee
Work Time

None This is a space for first year Cozad teachers to meet with their mentors and
discuss any pressing items/issues.

All-first
year and
mentors

Language
Acquisition

Theresa
Ritta-Olsen

Discuss the stages of learning a new language and the ELPA21 levels-
emerging, progressing, proficient, and strategies to support the different
levels

Teachers
with ELs
currently
in class

Supporting
Student Choice
Reading with
Tech Tools

Trysta Asche This session will teach educators how to utilize various tech tools and
websites to encourage and support student reading in classrooms. From
building in reading sprints with Google Slides, posing easy response
questions and takeaways on Padlet, or guiding students through creating
one-pagers and book trailers in Canva, teachers can spark an interest in even
the most reluctant of student readers by integrating a variety of tech
supports and choices into their daily class time.

2024 NE K-HS
Science

Standards

Dianah
Steinbrink

Join me to engage in the exploration of the newly revised 2024 Nebraska
College and Career Ready Standards for Science. This session will focus on

understanding the key revisions, the instructional shifts required to
support phenomena driven, three-dimensional science teaching and

learning, and the expectations for each grade level.

K-12

Engaging Games
without Student

Tech

Alisa
Favinger

The title says it all. Come learn some games that do not require students to
be on devices. You can adapt these games to fit your needs. I use them
mostly for review before tests and one as an icebreaker and team work.
Link to Slides

All-if you
are good at
adapting

Zones of
Regulation

Amber Ross The Zones of Regulation is a social-emotional learning program that
equips educators with strategies and tools to help students:

● Identify and understand their feelings, energy levels, and alertness
● Regulate their emotions and behaviors
● Understand how their behavior impacts others
● Utilize tools to manage their feelings
● Meet academic and personal goals
● Support their overall mental well-being

This program is designed for students aged 5 to 18 and beyond, providing a
framework for developing self-awareness and self-regulation skills.

Presentations/Info. Linked Below:

Supporting Student Choice Reading with Tech Tools

Supporting English Learners Resource (Newcomers 101 s & Language Acquisition Sessions)

https://docs.google.com/presentation/d/1JgLqVUDotSKlz7YfREhfxieHt6SQgAffC-nhTLw1WAU/edit?usp=sharing
https://docs.google.com/presentation/d/1cMfTNUP6pUWyhMwjIO9U2-xodTdSTijOdE4bhlDdF6I/edit?usp=sharing
https://secure.smore.com/n/qf02v




10. AMERICANISM POLICY & CIVICS REPORT

11. DISCUSS, CONSIDER AND TAKE ACTION ON CONSIDERATION OF EARLY GRADUATION 
REQUEST











12. REPORTS

12.1. Assurance Statement Report



Thank you for completing the Rule 10 Assurance Statement. Your responses have been
successfully submitted. We recommend you download and save a copy for your records by
clicking on the "Download PDF" link below.

To exit, please close your web browser.

If you have any questions, please direct an email to nde.accreditation@nebraska.gov.

 
2024-25 Rule 10 Public School System Assurance Statement 
 
Purpose: The Annual Assurance Statement serves to affirm School District compliance with
the accreditation requirements of Rule 10. 
 
003.07 Assurance Statement. Each school system shall, by November 1 of each year,
submit to the Department an Assurance Statement, as prescribed by the Department,
signed by a representative of the school system governing body affirming compliance or
specifically noting any noncompliance with the regulations contained in this Chapter.
Assurance Statements received after 11:59 p.m. on November 1, will be considered late
and subject to a formal notice of noncompliance. 
 
An abbreviated Rule 10 compliance checklist is available HERE
 
Regulatory questions directed to nde.accreditation@nebraska.gov
Survey Support questions directed to nde.research@nebraska.gov
 

mailto:nde.accreditation@nebraska.gov
https://www.education.ne.gov/wp-content/uploads/2023/08/Rule10-Checklist.pdf
http://nde.accreditation@nebraska.gov/
http://nde.research@nebraska.gov/


Instructions on How to Complete the Rule 10 Public School Assurance
Statement
 
1. Please review the list of compliance areas required under 92 NAC 10 and check YES or
NO to reflect whether or not your district is meeting the regulation. In certain cases, the
compliance requirement may not pertain to your district, in which case you can simply
respond with “N/A”.

2. For unmet regulations, please indicate a “No” on the appropriate Regulation number.  At
the end of the each section a text box is available for the school representative to describe
the context of non-compliance and any efforts that are being made to address and/or
correct the regulation.  The Accreditation Section will respond to individual school systems
and communicate requests for additional Plans of Correction as needed. 

3. Your electronic signature will be required at the end of the Rule 10 Assurance
Statement.  The signature must be time stamped by 11:59 p.m. on November 1st.  Users
will also be able to download a PDF of responses for their records.
 
As you complete the Assurance Statement, your responses will be saved automatically.
There is no need to click any sort of "save" button. If you must close your web browser
before completing the form, simply return and complete any remaining items.
 
Thank you for your time and attention to this important annual requirement. 

For each area of compliance, please select the appropriate response.



Code Section 003: Mandatory Requirements for Legal Operation

Please complete a self-report statement for any unmet regulations in Section 003.

Yes No

003.01 Certificated
Teachers and
Administrators

003.05 Graduations
requirements:
Language Arts = 40
credits

003.05 Graduations
requirements: Math =
30 credits

003.05 Graduations
requirements: Science
= 30 credits

003.05 Graduations
requirements: Social
Studies / History = 30
credits

003.06 School Year
meets the
400/1032/1080 hours
of instruction

003.08 Reports are
submitted by due
dates

003.12 Period of time
established for
recitation of Pledge of
Allegiance (K-12)



Code Section 004: Curriculum and Standards

Yes No

004.01A Board-approved
instructional program based on
written purposes or standards

004.01A Board-approved
instructional program based on
written purposes or standards
provided to each certificated
staff member

004.01B Adopted academic
content standards in
accordance with Rule 10
guidelines

004.01C Written guides,
frameworks, and standards for
all other curricular areas

004.01C Written descriptions of
the library media and guidance
programs

004.01D Writing experiences
incorporated in all curricular
areas K-12

004.01E Educational
computer/technology
incorporated in instructional
programs at all grade levels

004.01F Multicultural education
incorporated in all curricular
areas at all grade levels

004.01F1 Statement of
philosophy or mission and
goals for the multicultural
education program

  Yes No

004.01F2 Multicultural
education incorporated in
curriculum guides, frameworks,
or standards

004.01F3 Multicultural
education program includes
process for selecting



Yes No

appropriate instructional
materials

004.01F4 Process for provision
of staff development for all
administrators, teachers, and
support staff in multicultural
education

004.01F5 Process for periodic
assessment of multicultural
education program

004.01F5 Annual status report
on multicultural education
provided to local board of
education

004.02A Elementary weekly
schedule includes
Reading/Language Arts

004.02A Elementary weekly
schedule includes Mathematics

004.02A Elementary weekly
schedule includes Social
Studies

004.02A Elementary weekly
schedule includes Science

  Yes No

004.02A Elementary weekly
schedule includes Health

004.02A Elementary weekly
schedule includes P.E.

004.02A Elementary weekly
schedule includes Visual Arts

004.02A Elementary weekly
schedule includes Music

004.02B Kindergarten – all age
eligible children admitted on an
unqualified basis §79-214(2)

004.02B2 Board-approved
recognized assessment
procedure for determining early
admittance to kindergarten



Yes No

004.02C Athletic contests not
to include K-6 unless exception
applies due to enrollment
numbers

004.03A Middle grades
includes instruction in Reading

004.03A Middle grades
includes instruction in
Language Arts

  Yes No

004.03A Middle grades
includes instruction in
Mathematics

004.03A Middle grades
includes instruction in Social
Studies

004.03A Middle grades
includes instruction in Science

004.03A Middle grades
includes instruction in Health

004.03A Middle grades
includes instruction in Art

004.03A Middle grades
includes instruction in Music

004.03A Middle grades
includes instruction in P.E.

004.03B Career education is
included in the middle grades
program

004.03C Interscholastic athletic
contests (grades 7 and 8) do
not exceed number allowed in
Rule 10

  Yes No

004.04A High School Program
consists of 400 instructional
units

004.04B1 Language Arts - 60
instructional units



Yes No004.04B2 Social Science - 40
instructional units

004.04B3 Mathematics - 40
instructional units

004.04B4 Science - 40
instructional units

004.04B5 World Language - 20
instructional units or 2 years of
daily classes in the same
language

004.04B6 Career Education -
80 instructional units

004.04B7 Personal Health and
Physical Fitness - 20
instructional units or 2 years of
daily classes in personal health
and physical fitness (Note:
Inclusion of CPR in the
curriculum)

004.04B7 Practice for and
participation in interscholastic
athletic activities not used as
substitute for any part of
personal health and physical
fitness requirement

  Yes No

004.04B8 Visual and
Performing Arts - 40
instructional units

004.04B8 Visual and
Performing Arts - 40
instructional units including
Instrumental Music

004.04B8 Visual and
Performing Arts - 40
instructional units including
Vocal Music

004.04B8 Visual and
Performing Arts - 40
instructional units including
Visual Arts

004.04D2b(e) Availability of
properly endorsed monitor with
aligned Distance Learning



Please complete a self-report statement for any unmet regulations in Section 004.

For each area of compliance, please select the appropriate response.

Code Section 005: Statewide System for Assessment of Student Learning and for Reporting the
Performance of School Districts

Please complete a self-report statement for any unmet regulations in Section 005.

Yes No

course generating instructional
units

Yes No

005.01A Assessment
according to Appendix
E/Performance
Reporting

005.02 Report of
student achievement
provided to NDE

005.03 Student
assistance process
designed to provide
problem solving and
intervention strategies



Code Section 006: Media and Technology Resources

Please complete a self-report statement for any unmet regulations in Section 006.

Yes No

006.01A Library media
area(s) available all
day

006.01A Library media
resources properly
cataloged according to
standard classification
system

006.01A Encyclopedia
or electronic format
copyrighted in past
five years

006.01B Elementary
acquires new library
media resources in
accordance with Rule
10 guidelines

006.01C Middle level
acquires library media
periodicals in
accordance with Rule
10 guidelines

006.01D Secondary
level acquires library
media periodicals in
accordance with Rule
10 guidelines



Code Section 007: Instructional Staff

Yes No

007.01A 95% of elementary
teachers appropriately
endorsed

007.01B Pre-kindergarten
coordinator has at least 9 credit
hours in Early Childhood
Education (If not applicable,
select N/A)

007.02A 90% of middle grades
teachers appropriately
endorsed

007.03A 80% of instructional
units offered in secondary
grades assigned to
appropriately endorsed
teachers

  Yes No

007.04A ½ FTE media
specialist endorsed or
acquiring 6 hours per year of
professional development or
college credit

007.04A1 Building library
media specialist staff in
required ratio

007.05A Guidance staff – in
required ratio; endorsed or
acquiring 6 hours per year in
professional development or
college credit

007.05B Guidance staff – in
required ratio for
middle/secondary grades

  Yes No

007.05C Elementary guidance
program and services: 300 or
more students (If not
applicable, select N/A)

007.06A Certificated employee
evaluation policy – approved



Yes No

by NDE

007.07A Each teacher
participates in at least ten
hours of staff development
activities each year

N/A

007.01A 95% of elementary teachers
appropriately endorsed

007.01B Pre-kindergarten coordinator has at
least 9 credit hours in Early Childhood
Education (If not applicable, select N/A)

007.02A 90% of middle grades teachers
appropriately endorsed

007.03A 80% of instructional units offered in
secondary grades assigned to appropriately
endorsed teachers

  N/A

007.04A ½ FTE media specialist endorsed or
acquiring 6 hours per year of professional
development or college credit

007.04A1 Building library media specialist staff
in required ratio

007.05A Guidance staff – in required ratio;
endorsed or acquiring 6 hours per year in
professional development or college credit

007.05B Guidance staff – in required ratio for
middle/secondary grades

  N/A

007.05C Elementary guidance program and
services: 300 or more students (If not
applicable, select N/A)

007.06A Certificated employee evaluation policy
– approved by NDE

007.07A Each teacher participates in at least ten
hours of staff development activities each year



Please complete a self-report statement for any unmet regulations in Section 007.

For each area of compliance, please select the appropriate response.



Code Section 008: Administrative Staff

Yes No

008.02A Elementary
administration: Elementary
principal or superintendent

008.02A Elementary
administration: 10+ teachers,
half-time principal (If not
applicable, select N/A)

008.02A Elementary
administration: 20+ teachers,
full-time principal (If not
applicable, select N/A)

008.03A Middle grades
principal, endorsement
required

008.03B Middle grades
administration: Middle grades
principal

  Yes No

008.03B Middle grades
administration: 10+ teachers,
half-time principal (If not
applicable, select N/A)

008.03B Middle grades
administration: 20+ teachers,
full-time principal (If not
applicable, select N/A)

008.04A Secondary
administration: Secondary
principal

008.04A Secondary
administration: 10+ teachers,
half-time principal (If not
applicable, select N/A)

008.04A Secondary
administration: 20+ teachers,
full-time principal (If not
applicable, select N/A)

  Yes No



Yes No

008.05A Head administrator
has superintendent’s
endorsement

008.05B Other administrators
hold appropriate endorsements
(If not applicable, select N/A)

008.05C All required
certificates and permits on file
in school administrative office



N/A

008.02A Elementary administration: Elementary
principal or superintendent

008.02A Elementary administration: 10+
teachers, half-time principal (If not applicable,
select N/A)

008.02A Elementary administration: 20+
teachers, full-time principal (If not applicable,
select N/A)

008.03A Middle grades principal, endorsement
required

008.03B Middle grades administration: Middle
grades principal

  N/A

008.03B Middle grades administration: 10+
teachers, half-time principal (If not applicable,
select N/A)

008.03B Middle grades administration: 20+
teachers, full-time principal (If not applicable,
select N/A)

008.04A Secondary administration: Secondary
principal

008.04A Secondary administration: 10+
teachers, half-time principal (If not applicable,
select N/A)

008.04A Secondary administration: 20+
teachers, full-time principal (If not applicable,
select N/A)

  N/A

008.05A Head administrator has
superintendent’s endorsement

008.05B Other administrators hold appropriate
endorsements (If not applicable, select N/A)

008.05C All required certificates and permits on
file in school administrative office



Please complete a self-report statement for any unmet regulations in Section 008.



Code Section 009: Continuous School Improvement

Yes No

009.01A Multicultural
education incorporated
in continuous school
improvement plan

009.01A Review and
update of mission and
vision statements
incorporated in
continuous school
improvement plan

009.01A Collection and
analysis of data
including student
performance,
demographics, learning
climate, and former
high school students
incorporated in
continuous school
improvement plan

009.01A Selection of
improvement goals
including at least one
academic achievement
goal incorporated in
continuous school
improvement plan

009.01A Development
and implementation of
an improvement plan
aligned to a
professional
development plan
incorporated in
continuous school
improvement plan

009.01A Evaluation of
progress incorporated
in continuous school
improvement plan

009.01B External team
visit hosted every 5
years



Please complete a self-report statement for any unmet regulations in Section 009.

Code Section 010: Accountability Reporting

Please complete a self-report statement for any unmet regulations in Section 010.

Yes No

010.01A Annual
written report of
performance,
demographics,
improvement goals,
financial information

010.01B Policy for
preparing and
distributing annual
report of performance
(010.01A)



Code Section 011: School Environment

Please complete a self-report statement for any unmet regulations in Section 011.

Yes No

011.01A Safe,
healthful, and sanitary
conditions maintained
in each building
including meeting fire,
safety, and health
codes

011.01B Safety and
security plan

011.01C Safety and
security committee

011.01D Safety and
security plan reviewed
annually including a
visit

011.01E Seclusion
and Restraints policy

011.01F Bullying
policy

011.01G Dating
violence policy



Code Section 012: School System Governance

Please complete a self-report statement for any unmet regulations in Section 012.

Yes No

012.01A Written board
policies accessible in
each building

012.01B Written policy
assuring schools meet
instructional hours
requirement (400 for
kindergarten, 1032 for
elementary, 1080 for
high school (9-12))

012.01C Ratio (pupils
to certificated staff) 25
to 1



Appendix F - Statutory Compliance

If there are any areas of compliance upon which you would like to explain, define, or
expand, please list them here by first stating the code section regulation number, followed
by your comments related to it.

Yes No

School Board has an
Americanism
Committee to carry out
§79-724

Character education
instruction emphasis
in public and
nonpublic classrooms
§79-725

Public, private,
denominational, and
parochial schools
educate staff as
outlined in The
Seizure Safe Schools
Act §79-3201

Meet Financial
Literacy component as
outlined in NE Revised
Statute 79-3001
through 79-3004



#NDE 08-030

For more information about the form, please contact:
Accreditation and School Improvement | NDE.Accreditation@nebraska.gov

Powered by Qualtrics A

I hereby affirm compliance or specifically note any noncompliance with the
applicable accreditation regulations in 92 NAC 10 Sections 003.01 through 012.01C.

Once this Assurance Statement has been submitted, you will receive a confirmation email
indicating that your response has been received. A summary of your response will also be
included in the email.

Signature (use your mouse if on a desktop, or your finger if on a mobile device)

Please note that by clicking the "Submit" button below, your responses will be
submitted to the Nebraska Department of Education. Please review all of your
responses carefully as you will not be able make any changes upon clicking the
"Submit" button.

Name (first name, last name) Dan Endorf

Date (mm/dd/yyyy) 10/11/2024

Email dan.endorf@cozadschools.net

×
clear

http://www.qualtrics.com/


12.2. Annual Report & Stakeholder Report





12.3. PT Conference Report



 



Timestamp Email Address

10/3/2024 19:24:49 briana.hovie@cozadschools.net

10/3/2024 19:56:24 amberlyn.cullers@cozadschools.net

10/3/2024 22:16:23 karman.keith@cozadschools.net

10/8/2024 17:17:35 jacqueline.kral@cozadschools.net

10/3/2024 19:14:48 deb.neill@cozadschools.net

10/4/2024 9:58:21 lisa.gengenbach@cozadschools.net

10/4/2024 17:22:36 ashley.korth@cozadschools.net

10/7/2024 11:40:45 karen.berreckman@cozadschools.net

10/3/2024 19:13:20 megan.buss@cozadschools.net

10/3/2024 19:14:10 sydney.widick@cozadschools.net

10/3/2024 20:34:54 vickie.gilbert@cozadschools.net

10/7/2024 8:02:45 hannah.ballmer@cozadschools.net

10/3/2024 18:57:22 kimberly.heimann@cozadschools.net

10/3/2024 19:42:27 theresa.lemmer@cozadschools.net

10/4/2024 0:23:17 anngie.love@cozadschools.net

10/3/2024 19:26:44 tess.poppert@cozadschools.net

10/6/2024 21:22:11 shelby.worrell@cozadschools.net

10/7/2024 8:06:07 mindy.brock@cozadschools.net

10/7/2024 9:17:05 tim.negley@cozadschools.net

10/3/2024 19:31:35 courtney.hanson@cozadschools.net

10/7/2024 8:12:20 abbie.neujahr@cozadschools.net

10/7/2024 8:29:02 taryn.burrell@cozadschools.net

10/8/2024 14:26:24 stephanie.rush@cozadschools.net

10/3/2024 19:28:10 teresa.savick@cozadschools.net

10/3/2024 19:42:30 ashley.simpson@cozadschools.net

10/3/2024 19:44:45 stephanie.schroeder@cozadschools.net

10/3/2024 19:52:14 courtney.arends@cozadschools.net

10/7/2024 8:09:35 senja.stephens@cozadschools.net

10/7/2024 8:17:30 amanda.badgley@cozadschools.net

Prek had home visits prior so no 
data from them

Email Address Grade How many students are in your class? (number only)How many in-person conferences did you have? How many phone conferences did you have? Percentage of Conference attendance

briana.hovie@cozadschools.net 1 18 18 0 100.00%

amberlyn.cullers@cozadschools.net 1 17 14 0 82.35%

karman.keith@cozadschools.net 1 17 17 0 100.00%

jacqueline.kral@cozadschools.net 1 18 16 0 88.89%

deb.neill@cozadschools.net 2 16 16 0 100.00%

lisa.gengenbach@cozadschools.net 2 17 16 1 94.12%

ashley.korth@cozadschools.net 2 15 14 0 93.33%

karen.berreckman@cozadschools.net 2 17 16 1 94.12%

megan.buss@cozadschools.net 3 21 17 0 80.95%

sydney.widick@cozadschools.net 3 19 17 0 89.47%

vickie.gilbert@cozadschools.net 3 20 20 0 100.00%

hannah.ballmer@cozadschools.net 3 20 18 0 90.00%

kimberly.heimann@cozadschools.net 4 25 24 0 96.00%

theresa.lemmer@cozadschools.net 4 25 22 1 88.00%

anngie.love@cozadschools.net 4 25 22 0 88.00%

tess.poppert@cozadschools.net 5 20 20 0 100.00%

shelby.worrell@cozadschools.net 5 21 20 0 95.24%

mindy.brock@cozadschools.net 5 21 18 1 85.71%

tim.negley@cozadschools.net 5 19 18 0 94.74%

courtney.hanson@cozadschools.netk 15 14 0 93.33%

abbie.neujahr@cozadschools.net k 15 15 0 100.00%

taryn.burrell@cozadschools.net k 15 14 1 93.33%

stephanie.rush@cozadschools.netk 15 15 0 100.00%

teresa.savick@cozadschools.net 15 12 0

ashley.simpson@cozadschools.net 13 12 1

stephanie.schroeder@cozadschools.net 5 0

courtney.arends@cozadschools.net 46 20 0

senja.stephens@cozadschools.net 500 3 0

amanda.badgley@cozadschools.net 6 1 1

Average Attendence 93.37%
Prek had home visits prior so no 
data from them



12.4. Negotiations Report



The ABCs of Negotiations

Perry Law Firm



1 pm – Statutory Overview 
2 pm – CIR Case Background 
3 pm – Recent (and Future?) 

Negotiations Issues

Afternoon Schedule:



Questions?



Statutory Overview

Understanding the 
basics



Statutory Overview

Understanding the 
basics



Statutory Overview



Statutory Overview



Statutory Overview

The timeline is critical:



Statutory Overview
On or before September 1 of 
the year preceding the contract 
year in question, the certificated 
and instructional employees' 
collective-bargaining agent shall 
request recognition as 
bargaining agent.



Statutory Overview



Statutory Overview



Statutory Overview
Board has two options:

1. Voluntarily recognize 
Association 

or 

2. Require Association to hold an 
election



Statutory Overview

On or before November 1 of the 
year preceding the contract year 
in question, negotiations shall 
begin.



Statutory Overview

- Can we begin negotiations 
before November 1st?



Statutory Overview

- Can we begin negotiations 
before November 1st?
- What happens if we do not start 
negotiations on or before 
November 1st?



Statutory Overview
- Can we begin negotiations 
before November 1st?
- What happens if we do not start 
negotiations on or before 
November 1st?
- If we do not start by November 
1st, what should the Board do?



Statutory Overview
“I wanted to follow up with you on 
my previous requests to meet for 
negotiations. To date, I have not 
heard back from you. The Board 
remains ready to meet to discuss 
negotiations for the 2025-2026 
school year. Please let me know at 
your earliest convenience when we 
can meet to begin negotiations.”



Statutory Overview
There shall be no fewer than four 
negotiations meetings between 
the certificated and instructional 
employees' collective-bargaining 
agent and the governing board's 
bargaining agent.



Statutory Overview

- Do we need to meet 4 times if 
we’ve already settled? 



Statutory Overview

- Do we need to meet 4 times if 
we’ve already settled?
- How long does a “meeting” 
need to last? 



Statutory Overview

- Do we need to meet 4 times if 
we’ve already settled?
- How long does a “meeting” 
need to last? 
- Can we meet by Zoom?



Statutory Overview
- Do we need to meet 4 times if 
we’ve already settled?
- How long does a “meeting” 
need to last? 
- Can we meet by Zoom?
- Do offers or responses by 
emails/letters count as a 
“meeting?”



At Least Four Meetings

Keep minutes and a 
record of each meeting



At Least Four Meetings
Keep minutes and a record of each 
meeting
 - Who attended
 - Start/end times
 - Discussion topics
 - Offers and responses
 - Next steps and future obligations
 - Next meeting date/time



At Least Four Meetings
Keep minutes and a record of each 
meeting
 - Who attended
 - Start/end times
 - Discussion topics
 - Offers and responses
 - Next steps and future obligations
 - Next meeting date/time



At Least Four Meetings
* After meetings, consider 
sending minutes to Association 
and asking for any changes 
within a certain number of days
* Consider keeping minutes as a 
running log so the entire process 
is in one document for easy 
reference



Deadlines
If an agreement is not reached on or 
before the following February 8, the 
parties shall submit to mandatory 
mediation or factfinding as ordered 
by the commission pursuant to 
sections 48-811 and 48-816 unless 
the parties mutually agree in writing 
to forego mandatory mediation or 
factfinding.



Deadlines
Nov 1 – Feb 8 = 99 days

March 25 – “Hard” end 
to negotiations



CIR Proceeding
“Mandatory Mediation”

Resolution Officer will:

(ii) Identify for resolution terms and 
conditions of employment that are in 
dispute and which were negotiated in 
good faith but upon which no agreement 
was reached;



CIR Proceeding
“Mandatory Mediation”

The resolution officer shall choose the 
most reasonable final offer on each issue 
in dispute. In making such choice, he or 
she shall consider factors relevant to 
collective bargaining between public 
employers and public employees, 
including comparable rates of pay and 
conditions of employment . . .



CIR Proceeding
“Mandatory Mediation”

If either party to a resolution officer 
proceeding is dissatisfied with the 
resolution officer's decision, such 
party shall have the right to file an 
action with the commission seeking 
a determination of terms and 
conditions of employment



What to Negotiate?



What to Negotiate?
(8) All collective-bargaining agreements shall be written 
and executed by representatives of the governing board 
and representatives of the certificated and instructional 
employees' bargaining unit. The agreement shall contain 
at a minimum the following:
(a) A salary schedule or objective method of determining 
salaries;
(b) A description of benefits being provided or agreed 
upon including a specific level of coverage provided in 
any group insurance plan, a dollar amount, or percentage 
of premiums to be paid, and by whom; and,
(c) A provision that the existing agreement will continue 
until replaced by a successor agreement or as amended 
by a final order of the commission.



What to Negotiate?
Two “big” items:

• Total compensation (“Hard” 
costs)

• Other benefits (“Soft” costs) 



What to Negotiate?
Total compensation:

When establishing wage rates . . . 
the commission shall determine 
whether the total compensation of 
the members of the bargaining unit 
or classification falls within a 
ninety-eight percent to one hundred 
two percent range of the array's 
midpoint.



What to Negotiate?
Total compensation:

If the commission finds that the 
year in dispute occurred during a 
time of recession, the applicable 
range will be ninety-five percent to 
one hundred two percent.



What to Negotiate?
Total compensation:

• Need to be within 98/102 of 
the “array’s midpoint”



What to Negotiate?
Total compensation:

• Need to be within 98/102 of 
the “array’s midpoint”
• Do not plan on using 95%



What to Negotiate?
Total compensation:

• What is your array?
• What is the “midpoint?”
• Determining where you 

currently stand v. your array’s 
midpoint?



The Array
• Between 6 – 14 schools
• Geographic proximity
• Schools with enrollments no 

more than twice as large or 
one-half as small

• No “magic” formula for 
choosing the array



The Array
• Highly recommended:
• Begin negotiations process 

by agreeing with your 
Association as to the array

• Documenting agreement in 
minutes



The Array

• What happens if we cannot 
agree on the array?



The Array

• What happens if we cannot 
agree on the array?

• Can’t we just use our 
conference schools?



The Array

• What happens if we cannot 
agree on the array?

• Can’t we just use our 
conference schools?

• Should we keep using the 
array schools we have always 
used?



Midpoint
Total compensation:

• Midpoint = Average of mean 
and median



Midpoint
Total compensation:

• Midpoint = Average of mean 
and median

• Complicated process of 
placing teachers on array 
school’s negotiated 
schedule/benefits



Midpoint
Total compensation:

• Mean: $5,500,000
• Median: $6,000,000
• Midpoint: $5,750,000



Midpoint
Total compensation:

• Mean: $5,500,000
• Median: $6,000,000
• Midpoint: $5,750,000

98% of $5,750,000 = $5,635,000
102 % of $5,750,000 = $5,865,000



Total Compensation
When determining total compensation  
. . . the commission shall consider the 
employer's contribution to retirement 
plans and health insurance premiums, 
premium equivalent payments, or cash 
equivalent payments and any other 
costs, including Federal Insurance 
Contributions Act contributions, 
associated with providing such benefits.





Total Compensation

•$35,000 base salary
•$27,214 health insurance
•Plus retirement, LTD, etc.



“Soft Costs”



“Soft Costs”
In making such findings and order or 
orders, the commission shall 
establish rates of pay and conditions 
of employment which are 
comparable to the prevalent wage 
rates paid and conditions of 
employment maintained for the 
same or similar work of workers 
exhibiting like or similar skills under 
the same or similar working 
conditions. 



“Soft Costs”
• CIR considers the following to be 

“management prerogatives”:
• Class size
• Curriculum
• Extra Curricular Program
• Right to hire
• Evaluation
• Contract Days
• Workday



“Soft Costs”
• CIR considers the following to 

be economic subjects of 
bargaining:
• Salary Schedule
• Health Insurance
• Leaves
• Signing bonuses* & moving expenses
• Grievance procedure
• Extra duty pay (not assignments)



“Soft Costs”
• CIR can order “prevalent 

practices”
• Reviewing array agreements 

to see what is “prevalent”
• Understanding financial 

implications of those 
“prevalent” practices



25-26 Negotiations

•Board priorities and 
strategies?
• Discussion at Nov 
meeting?
• Being prepared in 
advance



25-26 Negotiations

•Board priorities and 
strategies?

- Raise Base Salary
- Lower Health Insurance Costs
- Change Salary Schedule
- Eliminate Hidden Costs In

Existing Agreement



CIR Case Update

What happens in 
“court?”



Scenario #1

Extra Duty Assignments



Diller Case (1984)
o Teachers want extra duty stipends = % of 

base salary
o District wants to keep flat amount per 

extra duty assignment
o Array schools mostly use % approach

Extra-Duty Assignments – 
Assignment of Work



“We are not inclined to change the extra 
duty/extra curricular compensation 
schedule to a percentage of base salary on 
the proof before us in this case. Nor are we 
convinced that each extra curricular 
program services the same function or has 
the same priority in different communities. 
Some may prefer to emphasize one 
program while others might prefer 
another.” 

Extra-Duty Assignments – 
Assignment of Work



• CIR will not “touch” extra 
duty amounts

Extra-Duty Assignments – 
Assignment of Work



• CIR will not “touch” extra 
duty amounts

• But NSEA will

Extra-Duty Assignments – 
Assignment of Work



The defendant argues that if coaches were 
found to be entitled to the protection of 
section 79-1254, R. R. S. 1943, for any 
reassignment or termination, then all 
extracurricular assignments would be 
included. Such a construction would interfere 
with the right of school authorities to make 
reasonable assignments and reassignments of 
a teacher's extracurricular duties.” Neal v. 
Sch. Dist. (1980).

Extra-Duty Assignments – 
Assignment of Work



Scenario #2

Disagreement over 
cash-in-lieu or other 

benefit structures in total 
compensation



Scenario #2

• Teacher shortage
• Older teachers want cash
• Younger teachers want 

insurance
• Board does not want to 

spend $$$ but wants high 
quality teachers



Scenario #2

Four primary health benefit 
options in NE:

1. “Straight” Health Insurance;
2.   Cash-in-Lieu;
3. Fringe Benefit Stipend; and,
4.   Flat Salary 



Scenario #2

How will the CIR compare CIL 
schools to non-CIL schools?

(Remember: most CIL schools 
have their own unique cash-in-lieu 

amounts/formulas)



Scenario #2

How will the CIR compare CIL 
schools to non-CIL schools?

•$25,000 full family insurance
•$10,000 cash-in-lieu

10 teachers = $150,000 (plus 
retirement, etc.)



Scenario #2

CIR Case History:
Louisville (2007)



Scenario #2

CIR Case History:
Louisville (2007)

“The parties to this case disagree on 
which cash options are sufficiently similar 
to the option offered at Louisville. Nine of 
the ten array schools offer varying 
amounts of cash-in-lieu of insurance.”



Scenario #2

CIR Case History:
Louisville (2007)

“Here, we conclude that if an array school 
provides a cash option to their teachers, 
and that cash option is sufficiently similar 
to the subject school's cash option (equal 
to 50% or greater), we will place the 
subject school
teachers as taking the cash option at the 
array school.”



Scenario #2

CIR Case History:
Louisville (2007)

“If an array school does not offer a cash 
option, we will place the subject school's 
teachers as receiving the maximum 
insurance benefit for which they are 
qualified (dependent or single 
coverage).”



Scenario #2

CIR Case History:
Louisville (2007)

“If the array school offers the same 
benefit for all the options (single, 
dependent, or cash), then the 
Commission will place the teacher as 
receiving the cash option.”



Scenario #2

Moral of the Story:
• CIL is a great way to save money with 

increasing health insurance costs

• BUT the Board should realize that the 
CIR formula “penalizes” CIL schools 
via the total compensation calculations

 
• Trade off



Scenario #3

What constitutes a “prevalent 
practice?”



Scenario #3

What constitutes a “prevalent 
practice?”

 - Remember, CIR can add or 
delete “conditions” of work to the 
N.A.



Scenario #3

Central City Case (2010)



Scenario #3

Central City Case (2010)

District wanted the “removal of 
language providing that the District 
would pay teachers for unused sick 
and personal leave.”



Scenario #3

Central City Case (2010)

District wanted the “removal of 
language providing that the District 
would pay teachers for unused sick 
and personal leave.”



Scenario #3

Central City Case (2010)

“At least 10 of the 14 schools in 
the District’s array have some sort 
of provision requiring payment for
unused sick and personal leave . . .”



Scenario #3
Central City Case (2010)

“Plainly, pay for unused leave is permitted 
by 10 of the 14 schools in the District's 
array. We therefore agree with the CIR 
and the CCEA that the inclusion of a 
provision providing for pay for unused 
leave is prevalent within the array, and to 
that extent, we affirm the CIR’s order.”



Scenario #3
Central City Case (2010)

“But . . . we note that the rate of 
reimbursement differs in many of the 
schools in the array.  We therefore 
remand this action to the CIR with 
directions to consider the appropriate 
terms of the pay for unused leave 
provision to be included in the parties' 
agreement”



Scenario #4

Grievance Procedure



Scenario #4

Armstrong v. Clarkson College 
(2007)



Scenario #4

Armstrong v. Clarkson College 
(2007)

• Nursing student goes to DC for a 
conference



Scenario #4

Armstrong v. Clarkson College 
(2007)

• Nursing student goes to DC for a 
conference

• In DC, Armstrong uses profane language & 
inappropriate conduct



Scenario #4

Armstrong v. Clarkson College 
(2007)

• Nursing student goes to DC for a 
conference

• In DC, Armstrong uses profane language & 
inappropriate conduct

• College puts Armstrong on probation—will 
take longer to graduate



Scenario #4

Armstrong v. Clarkson College 
(2007)

• Nursing student goes to DC for a 
conference

• In DC, Armstrong uses profane language & 
inappropriate conduct

• College puts Armstrong on probation—will 
take longer to graduate

• Armstrong sues, arguing College didn’t 
follow its handbook



Scenario #4

Armstrong v. Clarkson College 
(2007)

Nebraska Supreme Court:

Courts have required plaintiffs to exhaust their 
remedies with private entities before seeking 
judicial review in cases involving mandatory 
grievance procedures in employee handbooks, 
university grievance procedures for reviewing 
faculty tenure  decisions, union grievances against 
employers, and intercollegiate athletic association 
appeals, just to name a few. 



Scenario #4

Armstrong v. Clarkson College 
(2007)

“What these cases illustrate is that where 
an employer . . . provides a mandatory 
grievance procedure in a contract, the 
enforceability of a party's rights under the 
contract is conditioned on the exercise of 
that grievance procedure.”



Scenario #4

Review of Grievance Procedures:

- Feasible timelines/deadlines?
- Who receives the initial 

grievance (and are they aware)?
- Process for appeal (make sure 

it’s clear)



Scenario #5

T-Mobile Case
.



Scenario #5

“Decisions under the National Labor Relations 
Act (NLRA) are helpful in interpreting the 
Nebraska's Industrial Relations Act, but are not 
binding.”

IBEW Local 763 v. Omaha Pub. Power Dist., 
280 Neb. 889 (2010).



Scenario #5

T-Mobile Case (NLRB 2022):

T-Mobile implements new rules for 
emails:



Scenario #5

T-Mobile Case (NLRB 2022):

T-Mobile implements new rules for 
emails:

- Work emails need to be limited to 
work-related matters



Scenario #5

T-Mobile Case (NLRB 2022):

T-Mobile implements new rules for 
emails:

“employees could not send 
union-related emails to employees' 
work addresses”



Scenario #5

T-Mobile Case (NLRB 2022):

NLRB rules in favor of employee – no 
right to use work email for union 
(personal) business



Scenario #5

T-Mobile Case (NLRB 2022):

NLRB rules in favor of employee – no 
right to use work email for union 
(personal) business

Union appeals to D.C. Circuit Court



Scenario #5

T-Mobile Case (NLRB 2022):

D.C. Circuit Court:

 - Employer can limit work email to 
work-only matters (no union activity) 



Scenario #5

T-Mobile Case (NLRB 2022):

D.C. Circuit Court:

 - Employer can limit work email to 
work-only matters (no union activity) 
- BUT employer cannot discriminate 
against union activities by only 
disciplining for union emails



Scenario #5

Limiting Work Time/Email:

• Be consistent
• Be clear
• Policy decision?
• How to enforce?



Recent (and Future?) 
Negotiations Issues

Preparing for 
2025-2026 and 

Developing 
Strategies



Remote Work



New “Perks”



New “Perks”



Trending Issues
� Leaves
◈ Sick Leave



Trending Issues
� Leaves
◈ Sick Leave
� For 

whom?



Trending Issues
� Leaves
◈ Sick Leave
� Defining 

“sick”



Trending Issues
� Leaves
◈ Sick Leave
� “Mental 

Health 
Day”



Trending Issues
� Leaves
◈ Sick Leave
� “Maternity 

Leave”



Trending Issues
� Leaves
◈ Bereavement 

Leave



Trending Issues
� Leaves
◈ Personal Leave



Trending Issues
Conditional Leave Unconditional 

Leave
May be difficult to 

define/restrict when leave 
is available

No definitions/conditions 
required

Only vacation days are paid 
out upon separation

All unused days are paid 
out upon separation

Easier? to abuse Harder to abuse

More difficult to 
administer/keep track

May be easier to 
administer/keep track



Trending Issues
� Leaves
◈ Blackout dates
◈ PLC/PD Days
◈ Before/after 

breaks



Trending Issues

� Bonuses



Trending Issues

� Student Teacher Stipends



Trending Issues

�Subs



Trending Issues

� Work Day



Trending Issues
�  Work Day
◈  Length of Day
�  7:30 – 3:30 



Trending Issues
�  Work Day
◈  Hours Per Day
� “Not more 

than 8 hours 
per day”



Trending Issues
�  Work Day
◈  Work 

Week
� Saturdays/
Sundays



 Defining the School Day
▪ Keep the hours of the school day 
out of the negotiated agreement
•  Beginning time
•  Dismissal time
•  Early dismissal

▪ The CIR does NOT adjust 
compensation based on 
comparing the number of work 
hours in a day



Trending Issues
� Extracurricular 

Assignments



Trending Issues
� Extracurricular 

Assignments
◈ “Teacher must 

agree”



Trending Issues
� Extracurricular 

Assignments
◈ “Teacher must 

agree”
◈ (For the right 

price)



Trending Issues
� Class Size



Trending Issues
� Class Size
◈ Not more than 

X students per 
class



Trending Issues
� Evaluations
◈ 79-318(5)(h): NDE must 

“approve 
certificated-employee 
evaluation policies and 
procedures developed by 
school districts and 
educational service units



Trending Issues
� Evaluations



Trending Issues
� Evaluations



Trending Issues
� Evaluations
◈ Evaluation 

Instrument 
in the N.A.



Trending Issues

� Evaluations
◈ Evaluation 

Process



Trending Issues
� Evaluations
◈ Improvement Plan 

Grievance



Trending Issues
� Evaluations
◈ Improvement Plan 

Grievance



Trending Issues
� Leaves
◈ “Dock Days”



Trending Issues
� Early Retirement
◈ N.A. v. Policy



Questions?



The ABCs of Negotiations

Perry Law Firm



13. DISCUSS, CONSIDER AND TAKE ACTION OF CONSTRUCTION MANAGER AT RISK AS PROJECT 
DELIVERY METHOD FOR ELEMENTARY SCHOOL CLASSROOM RENOVATION PROJECT



Item Description Date

Meeting BOE meeting - to approve CM@R method for Project Monday, October 14, 2024

Notice RFP notice - to Cozad Local newspaper Friday, October 18, 2024

Publication Newspaper publish - RFP notice Tuesday, October 22, 2024

Notice PLF email - notice to selected CM@R firms Tuesday, October 22, 2024

Meeting CM@R pre-proposal conference (not manditory) TBD

Deadline CM@R proposals DUE (30 days after RFP) Thursday, November 21, 2024

Publication Newspaper publish - 1st selection committee meeting notice

Meeting 1st Selection Committee meeting Nov. 25, 26 or 27, 2024

Publication Newspaper publish - 2nd selection committee meeting notice

Meeting 2nd Selection Committee meeting & interviews Dec. 3, 4 or 6, 2024

Meeting 1st BOE meeting (regular) - to accept Selection Committee recommendation Monday, December 9, 2024

Meeting 2nd BOE meeting (regular) - to approve CM@R contract Monday, January 13, 2024



14. PUBLIC COMMENT (NON-AGENDA SPECIFIC)

The Board of Education invites you to offer comments during the public comments portion of the non-
agenda item. This is the portion of the meeting when members of the public may speak to the board about 
matters not on the agenda. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

15. AGENDA SETTING AND FUTURE MEETINGS

Oct 16, 2024- Special Meeting, 5pm
Nov 18, 2024- Regular Meeting,7pm 

16. SCHOOL TOUR

17. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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