
Cozad Community Schools
Board of Education Regular Meeting
Monday, November 18, 2024 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.4. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. HAYMAKER HIGHLIGHT

3.1. Annual Financial Literacy Education Report



Financial Literacy: Cozad Community Schools
CEEC

- Students at CEEC begin their journey to financial literacy with play. This play includes the use of toy
money, and the exchange of goods and services through well crafted and purposeful centers.

Elementary

- Students at Cozad Elementary learn about financial literacy through their math and social studies
curriculum work.

- The standards in math include: NE Math Standards
- The standards in social studies include: NE Social Studies Standards

- Students at Cozad Elementary are also participating in a savings program. We have partnered with
Waypoint Bank to implement an in school savings program. This is a great program for kids to start
thinking about finances and saving. Students can bring any dollar amount and put it into a real savings
account to use for the future.

Middle School

- Students at Cozad Middle School learn about financial literacy through their math and social studies
curriculum work.

- The standards in math include: NE Math Standards
- The standards in social studies include: NE Social Studies Standards

- Students at Cozad Middle School will also take courses in the area of financial literacy. This course
include:

- Computer (Required)
- Work with Microsoft Excel and Google Sheets to organize a budget.

High School

- Students at Cozad High School learn about financial literacy through their math and social studies
curriculum work.

- The standards in math include: NE Math Standards
- The standards in social studies include: NE Social Studies Standards

- Students at Cozad High School will also take courses in the area of financial literacy. These courses
include:

- Personal Finance (Required)

https://drive.google.com/file/d/15ThqEVl6jUP5VwhEEelkheAY4LH0X9WJ/view?usp=drive_link
https://drive.google.com/file/d/1Eb8X4WQxnhiWysY-s7C4Qi-cENIp0Pk1/view?usp=drive_link
https://drive.google.com/file/d/15ThqEVl6jUP5VwhEEelkheAY4LH0X9WJ/view?usp=drive_link
https://drive.google.com/file/d/1Eb8X4WQxnhiWysY-s7C4Qi-cENIp0Pk1/view?usp=drive_link
https://drive.google.com/file/d/15ThqEVl6jUP5VwhEEelkheAY4LH0X9WJ/view?usp=drive_link
https://drive.google.com/file/d/1Eb8X4WQxnhiWysY-s7C4Qi-cENIp0Pk1/view?usp=drive_link


- Accounting and Finance (Not Required)
- Economics (Required)





4. PUBLIC COMMENT (AGENDA ITEM SPECIFIC)

 

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters on the 
agenda. The public will also have the ability to speak to the board on non-agenda items at the end of the 
meeting. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

5. DISCUSS, CONSIDER, AND TAKE ACTION ON MOVING ETHAN"S PARK TO THE ELEMENTARY 
SCHOOL AS WAS ORIGINALLY PLANNED DURING THE BOND ISSUE CAMPAIGN

6. AUDIT REPORT VIA TELECONFERENCE CALL WITH KYLE OVERTURF, FROM ALMQUIST, 
MALTZAHAN, GALLOWAY AND LUTH

7. SUPERINTENDENT REPORT 

8. CONSENT AGENDA

8.1. Approval of the Minutes of Previous Meeting(s)

8.2. Congratulations, Condolences, Correspondences



8.3. Classified Resignations

Sandra Pelayo, Elementary Library Paraprofessional

8.4. Classified Hires

8.5. Standing Reports

8.5.1. Sub Reports

8.5.2. Nutrition Services SNP Claim for Reimbursement Summary







8.5.3. Bus Route Averages



Average Students Riding Route Bus Per Day 
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 34.00 42.45 47.10 123.55

Northeast 29.50 25.00 46.95 101.45

North/Northwest/In Town 78.00 74.00 58.65 210.65

TOTAL AVERAGE 141.50 141.45 152.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 435.65

SpEd 9.00 8.65 7.85 25.50
Added Frenchy Park to Northeast Rt

Total Mileage of Bus Routes
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 613 1654 1866 4133

Northeast 523 1218 1296 3037

North/Northwest/In Town 463 1098 1094 2655

TOTAL MILES 1599 3970 4256 0 0 0 0 0 0 0 9825

SpEd 760 1361 1405 3526 *Transport to Lex

TOTAL MILES (with SpEd) 2359 5331 5661 0 0 0 0 0 0 0 13351



8.6. Salary Advancement Applications

• Shavonne Schacher, Wayne State College, Problem Resolution in Educational Organizations, 3 hrs

• Shavonne Schacher, Wayne State College, Educational Facilities Planning, 3 hrs

• Shavonne Schacher, Wayne State College, Human Resources Administration, 3 hrs

• Shavonne Schacher, Wayne State College, Business Management, 3 hrs











9. DISCUSS, CONSIDER, AND TAKE ACTION ON THE BOND AND QCPUF PAYMENTS

2020 Series: Principal- $240,000
                      Interest-  $1,680
QCPUF:       Interest- $46,065.63

2022 Series: Interest- $501,453.13

                Total $789,198.76: 









10. DISCUSS, CONSIDER AND TAKE ACTION ON THE LEASE PURCHASE PAYMENT

$6858.75
 





11. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS

11.1. Financial Report by Account



























11.2. Financial Claims











































12. BUILDING FINANCIAL CLAIMS

12.1. Financial Claims





13. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESIGNATION OF CERTIFIED TEACHER

Ashley Korth- 2nd Grade





14. 2025-26 STAFFING REPORT



‭2025-26 Staffing Needs‬

‭GREEN:‬
‭●‬ ‭1.0 FTE 4th Grade Teacher‬

‭YELLOW:‬
‭●‬ ‭District Building, Grounds and Transportation Director‬
‭●‬ ‭Speech Path – Increase FTE from .4 to .5‬
‭●‬ ‭District EL Teacher‬
‭●‬ ‭Elementary Art Teacher‬

‭RED:‬
‭●‬ ‭HAL Position‬
‭●‬ ‭MS CTE (Shop) Teacher‬
‭●‬ ‭Instruction Coach‬
‭●‬ ‭Social Worker‬



15. MULTICULTURALISM REPORT



Multiculturalism: Cozad Community Schools
Multiculturalism Philosophy

Cozad Community Schools respects and appreciates cultural diversity and seeks to promote the understanding
of unique cultural and ethnic heritage. The district will promote the development of a culturally responsible
and responsive curriculum. The school district’s program will explore the attitudes, skills, and knowledge
necessary to function in various cultures.

CEEC

- Students at CEEC begin to learn about different cultures through holidays and celebrations. Students also focus
on key characteristics of diversity and uniqueness in themselves and their families.

Elementary

- Students at Cozad Elementary learn about multiculturalism through their social studies curriculum work.
- The standards in social studies include: NE Social Studies Standards
- Our curriculum at a glance documents highlight the topics we cover: Cozad Curriculum At a Glance

- Students at Cozad Elementary also:
- Discusses holidays that different cultures celebrate to help create well rounded individuals.
- Has students become immersed in one reading unit per grade about ancient civilizations. This includes

learning about the ins and outs of civilizations from different time periods, all over the world! Within
these units, students do projects, create artwork, and discuss holidays associated with the civilizations.

- Create artwork that emphasizes different cultures and their daily lives.

Middle School

- Students at Cozad Middle School learn about multiculturalism through their social studies curriculum work.
- The standards in social studies include: NE Social Studies Standards
- Our curriculum at a glance documents highlight the topics we cover: Cozad Curriculum At a Glance

- Students at Cozad Middle School also:
- The Latina Youth Leadership Conference- This conference is open to all middle school girls (grades

6-8). The students will be able to attend several workshops regarding issues that pertain to middle school
students such as women empowerment, self-defense, self-image, leadership and higher education.

- BETA-Men Youth Empowerment Conference- Zeta Gamma Chapter of Sigma Lambda Beta
International Fraternity, Inc., in partnership with the Office of Diversity Outreach at the University of
Nebraska—Kearney, invites 7th—and 8th-grade male students to the Youth Empowerment Conference

https://drive.google.com/file/d/1Eb8X4WQxnhiWysY-s7C4Qi-cENIp0Pk1/view?usp=drive_link
https://drive.google.com/drive/folders/1-8rSw0XvF6KE1_3JuZxuCL9Z76q0gTBl?usp=drive_link
https://drive.google.com/file/d/1Eb8X4WQxnhiWysY-s7C4Qi-cENIp0Pk1/view?usp=drive_link
https://drive.google.com/drive/folders/1-8rSw0XvF6KE1_3JuZxuCL9Z76q0gTBl?usp=drive_link


High School

- Students at Cozad High School learn about multiculturalism through their social studies curriculum work.
- The standards in social studies include: NE Social Studies Standards
- Our curriculum at a glance documents highlight the topics we cover: Cozad Curriculum At a Glance

- Students at Cozad High School also:
- The Sueños (Dreams) Summit aimed to connect students with inspiring Latino community leaders and

professionals, providing them with invaluable insights, mentorship, and networking opportunities.
- Multicultural Senior Day@UNK -Multicultural Senior Day is an initiative designed to bring the best

and brightest multicultural prospects to UNK for a full day’s activities. The conference is open to all
college-bound High school seniors to visit and tour facilities, discuss academic programs and scholarship
opportunities, and have conversations with currently enrolled multicultural students.

- Nebraska Cultural Unity Conference- This conference is open to students grades 9-12, as well as to
community college students. They will be able to attend several workshops regarding current issues that
pertain to students such as culture, identity, self-image, leadership and higher education..

https://drive.google.com/file/d/1Eb8X4WQxnhiWysY-s7C4Qi-cENIp0Pk1/view?usp=drive_link
https://drive.google.com/drive/folders/1-8rSw0XvF6KE1_3JuZxuCL9Z76q0gTBl?usp=drive_link


16. DISCUSS, CONSIDER AND TAKE ACTION ON THE EAKES 5-YEAR LEASE AGREEMENT THROUGH 
NASPO



| Managed Print Specialist | szikmund@eakes.com | (308) 234-2538 

 

 

CURRENT SITUATION ANALYSIS 

Total cost of ownership (TCO) is estimated using our best available data from your current print environment 

and is based on industry standards. 

CURRENT EQUIPMENT VOLUMES 

Unit Location 
Mono 

Volume 

Color 

Volume 
    

ACD PAPERCUT  0 0 

EGOLD EGOLDFAX  0 0 

SHR MX5070V DISTRICT OFFICE 4,007 945 

SHR MX5070V 
EARLY ED LOUNGE   

420 W 14TH STREET 
3,197 4,260 

SHR MX6071 
ELEMENTARY OFFICE 

COPIER 
14,566 9,783 

SHR MX6071 
MIDDLE S 

WORKROOM 
7,018 5,835 

SHR MX6071 HS OFFICE 6,788 4,120 

SHR MXB402SC 
Music Room 211 HS / 

CUSTODIAN 
68 0 

SHR MXM6570 
ELEMENTARY NORTH 

WORKROOM 
24,309 0 

SHR MXM6570 
ELEMENTARY 

TEACHERS LOUNGE 
13,086 0 

SHR MXM6570 
HIGH SCHOOL 

LOUNGE 
17,342 0 

SHR MXM6570 MS LIBRARY 13,042 0 

 

TOTAL COST OF OWNERSHIP SUMMARY 

 Mono Color 
   

Monthly Volume 103,423 24,943 

Monthly Spending $1,142.51 $1,981.21 

Lease Cost $1,567.59 

Combined Average 

Monthly Spending 

$4,691.33 

 

  



| Managed Print Specialist | szikmund@eakes.com | (308) 234-2538 

 

 

        PROPOSED SOLUTION – OPTION #1 DEDUCT ELEMENTARY WORKROOM 

The recommendations and payment terms below detail our proposed solution for your company. We believe that 

by enacting these changes, your company can significantly improve your process and efficiency, along with 

reducing costs. 

EQUIPMENT - Please see the attached brochure or specification sheet for more details. 

Qty Model Description 
   

  DISTRICT OFFICE - COLOR 

1 BP-70C55 55 PPM Digital Color MFP-Copy, Print & Scan 

1 BP-70C55 
3,000-sheet Large Capacity Cassette (letter, requires BP-

DE12/DE13/DE14/DE15) 

1 BP-70C55 3-Hole Punch Unit (requires BP-FN11) 

1 BP-70C55 50-sheet Staple Inner Finisher 

1 BP-70C55 Stand/3 x 550-sheet Paper Drawers 

  MIDDLE SCHOOL LIBRARY - COLOR 

1 BP-70C65 65 PPM Digital Color MFP-Copy, Print & Scan 

1 BP-70C65 
3,000-sheet Large Capacity Cassette (letter, requires BP-

DE12/DE13/DE14/DE15) 

1 BP-70C65 3-Hole Punch Unit (requires BP-FN11/FN12) 

1 BP-70C65 50-Sheet Staple Inner Finisher (for 65 ppm model) 

1 BP-70C65 Stand/3 x 550-sheet Paper Drawers 

  HIGH SCHOOL OFFICE - COLOR 

1 BP-70C65 65 PPM Digital Color MFP-Copy, Print & Scan 

1 BP-70C65 
3,000-sheet Large Capacity Cassette (letter, requires BP-

DE12/DE13/DE14/DE15) 

1 BP-70C65 3-Hole Punch Unit (requires BP-FN11/FN12) 

1 BP-70C65 50-Sheet Staple Inner Finisher (for 65 ppm model) 

1 BP-70C65 Stand/3 x 550-sheet Paper Drawers 

  ELEMENTARY OFFICE - COLOR 

1 MX-7081 75 PPM Color High Speed Color Document System 

1 MX-7081 3,000-sheet Large Capacity Cassette (Letter, Letter-R, Legal or Ledger) 

1 MX-7081 3-Hole Punch Unit (for use with MX-FN34 and MX-FN35) 

1 MX-7081 Paper Pass Unit (for machine; required for all configurations with finishers) 

1 MX-7081 3K Stacking 65-sheet Staple Finisher 

  EARLY ED LOUNGE - COLOR 

1 BP-70C55 55 PPM Digital Color MFP-Copy, Print & Scan 

1 BP-70C55 3-Hole Punch Unit (requires BP-FN11) 

1 BP-70C55 50-sheet Staple Inner Finisher 

1 BP-70C55 
3,000-sheet Large Capacity Cassette (letter, requires BP-

DE12/DE13/DE14/DE15) 

1 BP-70C55 Stand/3 x 550-sheet Paper Drawers 

   



| Managed Print Specialist | szikmund@eakes.com | (308) 234-2538 

 

 

  
ELEMENTARY LOUNGE, MIDDLE SCHOOL LIBRARY, HIGH SCHOOL 

LOUNGE 

3 BP-70M75 75 PPM High Speed Monochrome Workgroup Document  System 

3 BP-70M75 3-Hole Punch Unit (for use with MX-FN34 and MX-FN35) 

3 BP-70M75 3K Stacking 65-sheet Staple Finisher 

3 BP-70M75 Paper Pass Unit (required for all configurations with external finishers) 

   

1 Papercut PaperCut MF Account Control Software 

1 eGoldfax 500 Page Cloud based Faxserver 

 

PAYMENT OPTION: LEASE 

Lease Payment Lease Months 
  

$1,842.71 60 

 

Service and Supply Agreement Includes: 

• Mono pages billed quarterly at $0.00550 per page 

• Color pages billed quarterly at $0.03900 per page 

• Minimum 3000 pages per quarter All parts, labor, toner and service calls 

• Delivery, digital installation, training, and support 

• 4-hour response time 

 

Agreement excludes: 

• Paper and staples 

 

 

TOTAL COST OF OWNERSHIP SUMMARY 

 Mono Color 
   

Monthly Volume 103,423 24,943 

Monthly Spending $568.45 $972.78 

Lease Cost $1,842.71 

Combined Average 

Monthly Spending 

$3,383.94 

Monthly Savings $1,307.39 

 

 

 

 



17. DISCUSS, CONSIDER AND TAKE ACTION ON VEHICLE FLEET PLAN



‭Vehicle Fleet 5-Year Plan:‬

‭2024-25:‬
‭●‬ ‭Used Suburban‬
‭●‬ ‭Used Pickup‬
‭●‬ ‭New Trailer‬
‭●‬ ‭Used Minivan‬

‭2025-26:‬
‭●‬ ‭New Route Bus‬

‭2026-27:‬
‭●‬ ‭Budget for Charter Bus‬

‭2027-28:‬
‭●‬ ‭Budget for Charter Bus‬

‭2028-29:‬
‭●‬ ‭New Charter Bus‬



18. DISCUSS, CONSIDER AND TAKE ACTION ON DISTRICT BOARD POLICY PLAN FOR BOARD 
MANUAL AND HANDBOOKS TRANSITION TO PERRY LAW FIRM

19. SUPERINTENDENT EVALUATION TIMELINE REPORT

20. OPEN HOUSE REPORT

21. SCHOOL BOARD ELECTION RESULTS

22. AUDITORIUM RENOVATION REPORT

23. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO APPOINTING 
MEMBERS TO THE CONSTRUCTION MANAGER AT RISK SELECTION COMMITTEE FOR THE 
ELEMENTARY SCHOOL RENOVATION PROJECT.

24. PUBLIC COMMENT (NON-AGENDA SPECIFIC)

The Board of Education invites you to offer comments during the public comments portion of the non-
agenda item. This is the portion of the meeting when members of the public may speak to the board about 
matters not on the agenda. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

25. CLOSED SESSION FOR THE PROTECTION OF THE PUBLIC INTEREST AND TO CONDUCT A 
STRATEGY SESSION WITH RESPECT TO COLLECTIVE BARGAINING AND NEGOTIATIONS

26. AGENDA SETTING AND FUTURE MEETINGS

Monday, Decemeber 16, 2024- Board of Education Regular meeting, 7pm

27. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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