
Cozad Community Schools
Board of Education Regular Meeting
Monday, December 16, 2024 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.4. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. HAYMAKER HIGHLIGHT

4. PUBLIC COMMENT (AGENDA ITEM SPECIFIC)

 

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters on the 
agenda. The public will also have the ability to speak to the board on non-agenda items at the end of the 
meeting. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 



During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

5. SUPERINTENDENT REPORT











6. CONSENT AGENDA

6.1. Approval of the Minutes of Previous Meeting(s)

November 18, 2024- Board of Education Regular Meeting Minutes



Board of Education Regular Meeting 
Monday, November 18, 2024 7:00 PM 

Office of the Superintendent 

1710 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 11/14/2024 

The meeting was called to order at 7:00 PM 

  

Ann Burkholder:    Present    

Joel Carlson:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

John Peden:    Present    

Michele Starman:    Present    

Present: 6. 

  

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  



1.4. Excused/Unexcused Board Member Absence 

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by Ann Burkholder and a second by Michele 

Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. HAYMAKER HIGHLIGHT 

Amber Ross, elementary school counselor, highlighted the "Haymaker Branch." This is a 

partnership with Cozad's Waypoint Bank that provides our students the opportunity to practice 

fiscal responsibility and develop a habit of savings. Dr. Endorf and Mr. Williams shared the 

district's requirements of Financial Literacy for all students. 

3.1. Annual Financial Literacy Education Report 

4. PUBLIC COMMENT (AGENDA ITEM SPECIFIC) 

  

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters on the agenda. The public will also have the ability to speak to the board on 

non-agenda items at the end of the meeting.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  



 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

Public comment was provided by one community member on a agenda item.   

5. DISCUSS, CONSIDER, AND TAKE ACTION ON MOVING ETHAN"S PARK TO 

THE ELEMENTARY SCHOOL AS WAS ORIGINALLY PLANNED DURING THE 

BOND ISSUE CAMPAIGN 

Motion to move Ethan's Park to the elementary school as was originally planned during the bond 

issue campaign, and approve the cost thereof. Passed with a motion by Joel Carlson and a second 

by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Mrs. Goff, board president, introduced the discussion and the board talked about the options of 

moving Ethan's park from W 14th st. (old CEEC) to E 14th st. (current elementary) as was 

originally planned in the bond campaign. 

6. AUDIT REPORT VIA TELECONFERENCE CALL WITH KYLE OVERTURF, 

FROM ALMQUIST, MALTZAHAN, GALLOWAY AND LUTH 

Motion to approve the audit as presented Passed with a motion by John Peden and a second by 

Ann Burkholder. 



Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

The board received a conference call that walked the members through the audit report. 

7. SUPERINTENDENT REPORT  

Dr. Endorf highlighted the payments that the board would address in the coming action items and 

mentioned that this is the final payment on the 2002 bond.  

8. CONSENT AGENDA 

Motion to approve the consent agenda, as presented Passed with a motion by John Peden and a 

second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

8.1. Approval of the Minutes of Previous Meeting(s) 

- October 14, 2024- Board of Education Regular Minutes 

- October 16, 2024- Board of Education Special Minutes 

8.2. Congratulations, Condolences, Correspondences 

8.3. Classified Resignations 

Sandra Pelayo, Elementary Library Paraprofessional 

8.4. Classified Hires 

8.5. Standing Reports 

8.5.1. Sub Reports 

8.5.2. Nutrition Services SNP Claim for Reimbursement Summary 

8.5.3. Bus Route Averages 

8.6. Salary Advancement Applications 

• Shavonne Schacher, Wayne State College, Problem Resolution in Educational 

Organizations, 3 hrs 

• Shavonne Schacher, Wayne State College, Educational Facilities Planning, 3 hrs 

• Shavonne Schacher, Wayne State College, Human Resources Administration, 3 hrs 

• Shavonne Schacher, Wayne State College, Business Management, 3 hrs 



9. DISCUSS, CONSIDER, AND TAKE ACTION ON THE BOND AND QCPUF 

PAYMENTS 

Motion to approve the bond & QCPUF payment of $789,198.76 Passed with a motion by Joel 

Carlson and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

2020 Series: Principal- $240,000 

                      Interest-  $1,680 

QCPUF:       Interest- $46,065.63 

 

2022 Series: Interest- $501,453.13 

 

                Total $789,198.76:  

10. DISCUSS, CONSIDER AND TAKE ACTION ON THE LEASE PURCHASE 

PAYMENT 

Motion to approve the payment of the lease purchase payment of $6,858.75 Passed with a 

motion by Joel Carlson and a second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

  

11. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS 

AND CLAIMS 

Motion to approve the general, lunch, activities and depreciation financial report as presented, 

including monthly expenditures, which reflects the current financial standing of the District 

Passed with a motion by Michele Starman and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

11.1. Financial Report by Account 

11.2. Financial Claims 

12. BUILDING FINANCIAL CLAIMS 

Motion to approve the building financial claim as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Ann 

Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 



Michele Starman: Yea  

Yea: 6, Nay: 0 

12.1. Financial Claims 

13. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESIGNATION OF 

CERTIFIED TEACHER 

Motion to approve the resignation of Ashley Korth effective at the end of the 2024-2025 contract 

year Passed with a motion by Ann Burkholder and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Ashley Korth- 2nd Grade 

14. 2025-26 STAFFING REPORT 

Dr. Endorf discussed with the board the staffing needs for the district moving forward. He 

explained the priorities and need for each suggested position mentioned. Principals Regelin & 

Fisher discussed the decision to move Mr. Shaffer to the open science position and the need to 

fully staff the 4 counseling positions.  

15. MULTICULTURALISM REPORT 

Mr. Williams described the mandated report that outlines the multicultural opportunities given to 

Cozad kids. 

16. DISCUSS, CONSIDER AND TAKE ACTION ON THE EAKES 5-YEAR LEASE 

AGREEMENT THROUGH NASPO 

Motion to approve the Eakes 5 year proposal. Passed with a motion by John Peden and a second 

by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Mrs. Wolfe went through the proposal with the board for Eakes, our printer and copier company. 

Mrs. Wolfe recommended continuing with this highly qualified and well-known option through 

the state purchasing process. 

17. DISCUSS, CONSIDER AND TAKE ACTION ON VEHICLE FLEET PLAN 

Motion to approve vehicle fleet plan as presented. Passed with a motion by Ann Burkholder and 

a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 



Dr. Endorf talked about the need to replace a hail damaged fleet, and the long term goals of the 

fleet for the district. He explained the strategy of staggering vehicles by model year & mileage to 

ensure a consistent amount of updating each year. A balance of the fleet for years to come.  

18. DISCUSS, CONSIDER AND TAKE ACTION ON DISTRICT BOARD POLICY 

PLAN FOR BOARD MANUAL AND HANDBOOKS TRANSITION TO PERRY LAW 

FIRM 

Motion to approve the District Board Policy Transition plan Passed with a motion by Joel 

Carlson and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

The district will  move all district policy over to Perry Law beginning in June of 2025. 

19. SUPERINTENDENT EVALUATION TIMELINE REPORT 

President Goff outlined the superintendent evaluation timeline.  

20. OPEN HOUSE REPORT 

Dr. Endorf made mention of the Open House to highlight the construction project that will occur 

on December 8th at 2pm.  

21. SCHOOL BOARD ELECTION RESULTS 

President Goff congratulated Joel Carlson, Stacey Mundell, and Michelle Starman on their 

results. She also thanked Ann Burkholder for her many years of service. 

22. AUDITORIUM RENOVATION REPORT 

Dr. Endorf discussed the plan for the auditorium. This plan includes upgrading the seats, 

elongating the stage, and upgrading the lighting and sound. Dr. Endorf discussed that some 

lighting and sound equipment may take many of months to arrive. Endorf said the auditorium 

work would be completed by the start of school August 2025. 

23. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD 

TO APPOINTING MEMBERS TO THE CONSTRUCTION MANAGER AT RISK 

SELECTION COMMITTEE FOR THE ELEMENTARY SCHOOL RENOVATION 

PROJECT. 

Motion to use the Board's Facilities Committee and have them to develop the selection 

committee for the construction manager at risk project at the elementary school. Passed with a 

motion by John Peden and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 



24. PUBLIC COMMENT (NON-AGENDA SPECIFIC) 

The Board of Education invites you to offer comments during the public comments portion of 

the non-agenda item. This is the portion of the meeting when members of the public may speak 

to the board about matters not on the agenda.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

Public comment was provided by one community member about a non-agenda item.  

 

25. CLOSED SESSION FOR THE PROTECTION OF THE PUBLIC INTEREST AND 

TO CONDUCT A STRATEGY SESSION WITH RESPECT TO COLLECTIVE 

BARGAINING AND NEGOTIATIONS 

Motion to go into closed session for the protection of the public interest and to conduct a strategy 

session with respect to collective bargaining and negotiations at 8:40pm. Passed with a motion 

by John Peden and a second by Ann Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Closed session ended at 9:07pm. 

26. AGENDA SETTING AND FUTURE MEETINGS 

Monday, December 16, 2024- Board of Education Regular meeting, 7pm 



27. ADJOURNMENT 

Motion to adjourn the meeting at 9:09pm Passed with a motion by Ann Burkholder and a second 

by Kiley Goff. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 9:09 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



6.2. Congratulations, Condolences, Correspondences

Thank you to Ann Burkholder for her MANY years serving on the Cozad Community Schools Board! 
We are grateful for the knowledge that you have brought to the table!

6.3. Classified Resignations 

6.4. Classified Hires

6.5. Standing Reports

6.5.1. Sub Reports

6.5.2. Nutrition Services SNP Claim for Reimbursement Summary







6.5.3. Bus Route Averages



Average Students Riding Route Bus Per Day 
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 34.00 42.45 47.10 47.61 171.16

Northeast 29.50 25.00 46.95 57.94 159.39

North/Northwest/In Town 78.00 74.00 58.65 43.88 254.53

TOTAL AVERAGE 141.50 141.45 152.70 149.43 0.00 0.00 0.00 0.00 0.00 0.00 585.08

SpEd 9.00 8.65 7.85 7.72 33.22
Added Frenchy Park to Northeast Rt

Total Mileage of Bus Routes
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 613 1654 1866 1689 5822

Northeast 523 1218 1296 1187 4224

North/Northwest/In Town 463 1098 1094 1004 3659

TOTAL MILES 1599 3970 4256 3880 0 0 0 0 0 0 13705

SpEd 760 1361 1405 1007 4533 *Transport to Lex

TOTAL MILES (with SpEd) 2359 5331 5661 4887 0 0 0 0 0 0 18238



6.6. Salary Advancement Applications

• Briana Hovie- Western Governors University, The Reflective Practitioner, 3 hrs

• Briana Hovie-Western Governors University, Learning as a Science, 3 hrs

• Briana Hovie- Western Governors University, Designing Curriculum and Instruction 1, 3 hrs

• Jaqueline Kral- University of Nebraska- Kearney, Imprv of Instruction in ELA, 3 hrs

• Jaqyeline Kral, University of Nebraska- Kearney, Philosophy of Education, 3 hrs

• Amber Ross, University of Nebraska- Kearney, Career and Lifestyle Development, 3 hrs















7. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS

7.1. Financial Report by Account





























7.2. Financial Claims

































8. BUILDING FINANCIAL REPORT

8.1. Financial Claims





9. BOND FINANCIAL REPORT

9.1. Financial Claims





10. QCPUF FINANCIAL REPORT

10.1. Financial Claims





11. DISCUSS, CONSIDER AND TAKE ACTION ON MOVING DOLLARS IN THE DEPRECIATION FUND 
FROM THE CASH BALANCE/INTEREST COLUMN TO THE BUS/VEHICLE COLUMN

















12. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESIGNATION OF CERTIFIED TEACHERS







13. DISCUSS, CONSIDER AND TAKE ACTION REGARDING A.C.T. INCENTIVE PLAN 



A    T SCHOOL BOARD UPDATE

December 2024



NATIONAL ACT TEST DATES



NSCAS ACT TESTING DATES (NDE)



CHS On-To-College ACT Prep

➔ Year #2
➔ Web Based
➔ School-Led
➔ 24/7 Student Access



CHS On-To-College ACT Prep Planning

https://docs.google.com/document/d/1LL37SKsmh4YaRkmVfDVLeAHE85VXkz9IV_g4zEL_H-k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Spazk1CUcnqpI555uHdaM8ED6rwEyNMgKn4mJBS2Gqg/edit?usp=sharing


CHS On-To-College 
PreACT & 8th/9th Prep Planning

https://docs.google.com/document/d/1xhmAA_yr7ePJa766iKk6iohoRfUkYNrbpV9sLp_3J0w/edit?usp=sharing
https://docs.google.com/document/d/1Xa5GmrYdGZl7BcG1gvEGWilE9q4iY0pW49zAc2ffxy8/edit?usp=sharing


Why Not One & Done?
From John Baylor

NDE NSCAS - March 25th
@ Paulsen’s Learning Center

7 CHS Students Taking It This Month – December



WHAT DOES THE ACT COST?



CCS ACT INCENTIVE PROGRAM

EFFECTIVE MAY 1ST
IF BOARD APPROVED



COZAD AS A NATIONAL
ACT TESTING CENTER



ACT  FOCUSED  STAFF  PD 



A    T SCHOOL BOARD UPDATE
December 2024



14. AQuESTT CLASSIFICATION REPORT



Cozad Community 
Schools

Board: AQuESTT Report 2024-25



Cozad Community Schools: 
AQuESTT (2023)

Cozad Community Schools: Good 2

Cozad Elementary: Good 2–CSI–ATSI (SPED, ELL)

Cozad Middle School: Great 3–CSI–ATSI (SPED)

Cozad High School: Needs Improvement 1 (Not Title 1)





Cozad Community Schools: 
AQuESTT (2024)

Cozad Community Schools: Excellent 4

Cozad Elementary: Great 3

Cozad Middle School: Excellent 4–CSI

Cozad High School: Great 3



Into the Numbers: District

Test Scores:
a. District Achievement: Cozad Community Schools was a 3 (Great) for 

achievement.
b. District Growth: Cozad Community Schools received a +1 for 

growth. (Moved us to a 4 Excellent)
Subgroup Scores (Proficiency and Growth)

c. SPED and ELL groups showed enough growth to drop our ATSI 
labels!



Into the Numbers: 
Elementary

Test Scores:
a. District Achievement: 

i. 59.95% Proficient
b. District Growth: 

i. 84.75% of students growing

Started at a 2 for achievement, additional point for growth 
to a 3!



Into the Numbers: 
Middle School

Test Scores:
a. District Achievement: 

i. 69.95% Proficient
b. District Growth: 

i. 75.57% of students growing

Started at a 3 for achievement, additional point for growth 
to a 4!



Into the Numbers: 
High School

Test Scores:
a. District Achievement: 

i. 55.3% Proficient
b. District Growth: 

i. NA

Started at a 3 for achievement, no growth opportunity!



3 Year Period: District



3 Year Period: District



Into the Numbers: District



15. DISCUSS, CONSIDER AND TAKE ACTION REGARDING 2025-26 STAFFING REQUESTS



‭2025-26 Staffing Needs‬

‭GREEN:‬
‭●‬ ‭1.0 FTE 4th Grade Teacher‬

‭YELLOW:‬
‭●‬ ‭District Building, Grounds and Transportation Director‬
‭●‬ ‭Speech Path – Increase FTE from .4 to .5‬
‭●‬ ‭District EL Teacher‬
‭●‬ ‭Elementary Art Teacher‬

‭RED:‬
‭●‬ ‭HAL Position‬
‭●‬ ‭MS CTE (Shop) Teacher‬
‭●‬ ‭Instruction Coach‬
‭●‬ ‭Social Worker‬



16. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESPONSE LETTER TO THE NEBRASKA 
DEPARTMENT OF EDUCATION IN COMPLIANCE OF THE AUDIT



‭Cozad Community School‬
‭Home of the Haymakers‬

‭December 11, 2024‬

‭To:  Nebraska Department of Education‬

‭Re: Corrective Action Plan For Finding‬

‭One issue was brought to the district’s attention during the Cozad Community Schools’ audit by‬
‭the auditor group AMGL. They stated, “During our audit, we noted that a check was received‬
‭July 31, 2024 for $25,121 for the down payment for the sale of 1910 Meridian Avenue that was‬
‭not deposited as of the date of field work. We recommend depositing funds when received.‬

‭The District Office staff was dealing with a hailstorm and moving from one office area to another‬
‭during this timeframe. Nevertheless, the District will be timely in depositing funds in the future.‬

‭Sincerely,‬

‭Dr. Dan Endorf‬
‭Superintendent‬
‭Cozad Community Schools‬



17. DISCUSS, CONSIDER AND TAKE ACTION ON RECOMMENDED NEW POLICIES REGARDING 
FEDERAL REGULATIONS AND CONTROLS PER PERRY LAW FIRM





















18. NEGOTIATIONS REPORT

19. 2025-26 DRAFT OF DISTRICT CALENDAR REPORT

20. AMERICANISM AND CIVICS REPORT

https://docs.google.com/spreadsheets/d/1SsYCWQ4XdfY2Yac2z6_Aq5ifudCoDQ3zc9QPwiNf-
rg/edit?gid=822923705#gid=822923705



EVENTS Schoolwide PK Kindergarten 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th
Constitution Day: 

September 17
Classroom 
constitution, 
kids sign it with 
their handprint 

Constitution 
Day 

Flipbook/Slides
how/Video

Constitution 
Day Slideshow: 
song, story, and 

digital activity

 Activity  
Constitution 

Day video

https://www.
youtube.

com/watch?
v=jsTB7gSfDPI  

School House 
Rock: The 

Constitution 
/Google search 
facts about the 

constitution

Facts about the 
Constitution 

You Tube Video

Creating the 
Constitution 
Video and 
discussion

Creating the 
Constitution 
Video and 
discussion

Discussion on 
the creation of 
the Consitution

Hot Topic 
Debate:  2nd 

Amendment.          
* Highlighted in 
Weekly Student 
Update Video 

for ALL 
students in 
grades 9-12

Not addressed 
at this level.* 
Highlighted in 

Weekly Student 
Update Video 

for ALL 
students in 
grades 9-12

Constitution is 
part of the 
Voice of 

Democracy 
writing process.
* Highlighted in 
Weekly Student 
Update Video 

for ALL 
students in 
grades 9-12

Constitution 
Project/              
Presentation* 
Highlighted in 

Weekly Student 
Update Video 

for ALL 
students in 
grades 9-12

Hispanic Heritage 
Month--September 
15th-October 15th

Read "Too 
Many Tamales" 
and make spicy 
tamale art

Flipbook/Circle 
Map/Puzzle

Hispanic Artist: 
Frieda Kahlo

Storytime: each 
week we will 

read a different 
story book, 

highlighting an 
important 
Hispanic 
American

Mapping Our 
Heritage

Informational 
Slide show of 

infuential people 
of hispanic 

heritage

embedded in S.
S. textbook
Chapter 11 
Lesson 3 

(WWII-Hector 
Garcia)

Chapter 13 
Lesson 3 
Dolores 

Huerta/Cesar 
Chavez
Unit 6 

Nashville's 
Taste of Mexico

Hispanic 
Heritage Stories

Hispanic 
Heritage Stories

Impact of 
Hispanic's in 

American 
History 

Cultural Legacy 
Research 
Essay:  
Hispanic 

America           * 
Highlighted in 

Weekly Student 
Update Video 

for ALL 
students in 
grades 9-12

Central and 
South American 

Revolutions 
Study.                   
* Highlighted in 
Weekly Student 
Update Video 

for ALL 
students in 
grades 9-12

Role of 
Halloween and 

Día de los 
Muertos in 

multicultural 
communities.                                         

* Highlighted in 
Weekly Student 
Update Video 

for ALL 
students in 

grades 9-12  

Cultural Legacy 
Research:   

influential His 
Am in gov't

Veterans Day: 
November 11th

School 
programs

Deliver/Mail flag 
coloring/art to 
veterans

Veteran's Day 
Emergent 

Reader/Scholas
tic News

Scholastic 
News on 
Veterans

Veteran's Day 
Reader's 
Theatre

Read America's 
White Table, 

practice place 
setting the table

BrainPop/ Write 
Thank You Notes 

to Veterans 

Veteran's Day 
Booklet (history 
and significance 

of VD)
Brain Pop Video

Write to a 
Veteran

Veteran's Day 
Assembly

Veteran's Day 
Assembly

Veteran's Day 
Assembly

Veteran's Day 
Assembly

Veteran's Day 
Assembly

VFW Voice of 
Democracy, 

Veteran's Day 
Assembly

Veteran's Day 
Assembly

Native American 
Heritage Day: 
November 29

Thanksgiving 
feast

Native 
Americans for 
Kids: Cherokee, 
Apache, Navajo, 

Iroquois and 
Sioux | Kids 

Academy

https://www.
youtube.

com/watch?
v=_y9-

ymLpO58 
Tribes and their 

homes

Unit 4, Lesson 2 
SS book 

Brainpop video 
https://www.

brainpop.
com/socialstudi
es/nativeameric
a/americanindia

ns/ Native 
American slide 
show and totem 

project

Native 
American Indian 
Art project, http:
//thecolorfulartp
alette.blogspot.
com/2013/11/w
eek-13-native-

american-
indian-art-and.

html

Tipi Project with 
Native American 
Symbols/Lesson 

on Nations in 
Nebraska

embedded in 
SS textbook
Lesson 2 TCI
embedded in 

reading 
textbook

Unit 8

Compare and 
Contrast 

Thanksgiving 
Day and Native 

American 
Heritage Day

Compare and 
Contrast 

Thanksgiving 
Day and Native 

American 
Heritage Day

Compare and 
Contrast 

Thanksgiving 
Day and Native 

American 
Heritage Day

Cultural Legacy 
Research 

Essay:  Native 
Americans

Cultural Legacy 
Research 

Essay:  Native 
Americans

Dispelling 
Myths: The 

Great 
Thanksgiving 

Lecture.

Compare and 
Contrast Am 

Gov't ideals and 
Nat Am 

values/morals;  
influential Nat 

Am in gov't

https://youtu.be/6gVAhjl5_6E
https://youtu.be/6gVAhjl5_6E
https://youtu.be/6gVAhjl5_6E
https://www.youtube.com/watch?v=jsTB7gSfDPI
https://www.youtube.com/watch?v=jsTB7gSfDPI
https://www.youtube.com/watch?v=jsTB7gSfDPI
https://www.youtube.com/watch?v=jsTB7gSfDPI
https://drive.google.com/file/d/1-oBPFFdHPCRKVGfsAIbV49CCRgwySSfR/view?usp=sharing
https://drive.google.com/file/d/1-oBPFFdHPCRKVGfsAIbV49CCRgwySSfR/view?usp=sharing
https://drive.google.com/file/d/1-oBPFFdHPCRKVGfsAIbV49CCRgwySSfR/view?usp=sharing
https://www.youtube.com/watch?v=_y9-ymLpO58
https://www.youtube.com/watch?v=_y9-ymLpO58
https://www.youtube.com/watch?v=_y9-ymLpO58
https://www.youtube.com/watch?v=_y9-ymLpO58
https://www.youtube.com/watch?v=_y9-ymLpO58
https://www.youtube.com/watch?v=_y9-ymLpO58
https://www.youtube.com/watch?v=_y9-ymLpO58
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/
https://www.brainpop.com/socialstudies/nativeamerica/americanindians/


EVENTS Schoolwide PK Kindergarten 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th
Dr. Martin Luther 
King: January 15

Multicultural 
crayon self 
portrait, egg 
activity 

Scholastic 
News/Flipbook

Scholastic 
News

https://www.
youtube.

com/watch?
v=4xXZhXTFW

nE                          
I have a dream 

art project   

MLK poster,  
https://www.

youtube.
com/watch?

v=_xajQz49mR
U

Brain Pop , MLK 
Mural

embedded in 
SS textbook
Chapter 2 

(abolitionists)
Chapter 3 
Lesson 1

(Civil War) 
Chapter 5 L 3 

(Great 
Migration)
Chapter 6 
Lesson 3

(1900s Civil 
Rights 

Movement)
Chapter 8 
Lesson 3
(Harlem 

Renaissance)
Chapter10 
Lesson 2
(WWII 

Contributions)
Chapter 13 
Lesson 3

(1930s Civil 
Rights 

Movement)
You Tube video 

of MLK Jr.'s 
Speech

I Have A Dream 
Wriiting Prompt

Chapter 15 
Lesson 2 

(Modern Day 
Arts and 

Entertainment)

My Friend 
Martin Video 

and discussion

My Friend 
Martin Video 

and discussion

Break down of 
the I have a 

Dream speech

Cultural Legacy 
Research 

Essay:  Dr. 
King's Impact 
on Civil Rights

Cultural Legacy 
Research 
Essay: Dr. 

King's Impact 
on Civil Rights

How to Change 
the World: 
Persuasive 

Strategies of 
MLK

-X-X-X-           
(only semester-

long class)

Black History 
Month--February

Read "I am 
Jackie 
Robinson" and 
activity 

Flipbook/Activti
es

Rosa Parks 
Lesson

Highlight 4 
important 

Figures in Black 
History 1 per 

week

Read the Story 
of Ruby 

Bridges, TPT 
Ruby Bridges 

Character Trait 
Activity

Research Report 
on Famous Black 
Americans; make 
a "quilt" to display 

in hallway

embedded in 
SS textbook
Chapter 2 

(abolitionists)
Chapter 3 
Lesson 1

(Civil War) 
Chapter 5 L 3 

(Great 
Migration)
Chapter 6 
Lesson 3

(1900s Civil 
Rights 

Movement)
Chapter 8 
Lesson 3
(Harlem 

Renaissance)
Chapter10 
Lesson 2
(WWII 

Contributions)
Chapter 13 
Lesson 3

(1930s Civil 
Rights 

Movement)
You Tube video 

of MLK Jr.'s 
Speech

I Have A Dream 
Wriiting Prompt

Chapter 15 
Lesson 2 

(Modern Day 
Arts and 

Entertainment)

Famous African 
-Americans in 

History

Famous African 
-Americans in 

History

Famous African 
-Americans in 

History

Cultural Legacy 
Research 

Essay:  African 
Americans

Muslim Slave 
Trade & Cross 
Atlantic Slave 

Trade

Observation of 
Frederick 
Douglas's 

Birthday and 
recognition of 

leaders of Civil 
Rights

-X-X-X-           
(only semester-

long class)

https://www.youtube.com/watch?v=4xXZhXTFWnE
https://www.youtube.com/watch?v=4xXZhXTFWnE
https://www.youtube.com/watch?v=4xXZhXTFWnE
https://www.youtube.com/watch?v=4xXZhXTFWnE
https://www.youtube.com/watch?v=4xXZhXTFWnE
https://www.youtube.com/watch?v=4xXZhXTFWnE
https://www.youtube.com/watch?v=4xXZhXTFWnE


EVENTS Schoolwide PK Kindergarten 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th
George Washington 
Birthday: Monday, 

February 17
Abraham Lincoln 

Birthday: February 
12

Read and 
discuss 
"Presidents for 
little learners"

Presidents Day 
Craft/Scholastic 

News

Presidents Craft President's Day 
Chatter pix

Presidents Day 
powerpoint, If I 
were president 

banner

Compare and 
Contrast Lesson 

with each 
President

George 
Washington

Brain Pop Video
Abraham 
Lincoln 

embedded in 
the SS 

Textbook
Chapter 2 L 3 
(his life and 

career)
Chapter 3 (Civil 

War and his 
Assissination)

Documentray 
on Presidents 

Day

Documentray 
on Presidents 

Day

Explanation of 
why President's 

day

Cultural Legacy 
Research 
Essay:  

President's Day

Cultural Legacy 
Research 
Essay:  

President's Day

The role of 
federal holidays 

(including 
Presidents Day) 

in modern 
America. 

-X-X-X-           
(only semester-

long class)

Memorial Day Hand-print flag Scholastic 
News

Make Flag 
Windsock to 

send home and 
Read 

Celebrating 
Memorial Day 

on Epic

Brain Pop Video Compare and 
Contrast 

Veterans Day 
and Memorial 

Day

Compare and 
Contrast 

Veterans Day 
and Memorial 

Day

Compare and 
Contrast 

Veterans Day 
and Memorial 

Day

Not in Session Not in Session Not in Session Not in Session

ACTIVITIES LB 399 enacted September 2019 requires Nebraska schools to observe the following historical events and people. Furthermore, it requires schools to demonstrate their education through one of three activities:

Administration of 
the naturalization 
test in 8th grade 

and 12th grade with 
notification to 

parents

Administration 
of the 

naturalization 
test in 8th grade 
and 12th grade 
with notification 

to parents

Administration 
of the 

naturalization 
test in 8th grade 
and 12th grade 
with notification 

to parents
Attendance at a 

public body 
meeting between 

8th and 12th grade 
with a paper or 

project to evaluate

Attend Public 
School Board 
Meeting to be 

held in 
Auditorium. 

(Note: not being 
used to satisfy 

LB 399)
Completion of a 
project or paper 

and a class 
presentation 

between 8th and 
12th  grade on a 
person or event 

commerated by the 
holiday list above

https://www.getepic.com/book/54588987/celebrating-holidays-memorial-day?utm_source=t2t&utm_medium=link&utm_campaign=content&share=288814451
https://www.getepic.com/book/54588987/celebrating-holidays-memorial-day?utm_source=t2t&utm_medium=link&utm_campaign=content&share=288814451
https://www.getepic.com/book/54588987/celebrating-holidays-memorial-day?utm_source=t2t&utm_medium=link&utm_campaign=content&share=288814451
https://www.getepic.com/book/54588987/celebrating-holidays-memorial-day?utm_source=t2t&utm_medium=link&utm_campaign=content&share=288814451
https://www.getepic.com/book/54588987/celebrating-holidays-memorial-day?utm_source=t2t&utm_medium=link&utm_campaign=content&share=288814451
https://www.getepic.com/book/54588987/celebrating-holidays-memorial-day?utm_source=t2t&utm_medium=link&utm_campaign=content&share=288814451
https://www.getepic.com/book/54588987/celebrating-holidays-memorial-day?utm_source=t2t&utm_medium=link&utm_campaign=content&share=288814451


21. LB 71 AND FIVE-YEAR OLD ENROLLMENT REPORT



Longitudinal 
PK Enrollment

Fall 2024



Cozad Preschool Enrollment Policy

● 4 year-old living in district by July 31st

● 3 year-old with IEP living in district b July 31st

● Non-district consideration



LB 71
● Parents now have a right to third year of preschool

● NDE guidance - strongly recommend districts adopt policy 
○ Policy Considerations:

■ Waitlist information
■ Childcare
■ Other community-based early childhood learning availability 
■ Needs of LRE placement options 
■ Classroom space
■ Staffing



PK Applications Over Time



PK Enrollment Over Time



Kindergarten Age Eligible 



Recommendations 

● 5 year-old applications to be accepted 

● Future consideration
○ Classroom structured by age

○ additional PK teacher 



22. PUBLIC COMMENT (NON-AGENDA SPECIFIC)

The Board of Education invites you to offer comments during the public comments portion of the non-
agenda item. This is the portion of the meeting when members of the public may speak to the board about 
matters not on the agenda. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

23. CLOSED SESSION FOR STRATEGY SESSION REGARDING REAL ESTATE NEGOTIATIONS FOR 
THE COZAD EARLY EDUCATION CENTER

24. CLOSED SESSION TO EVALUATE THE PERFORMANCE OF THE SUPERINTENDENT 

25. AGENDA SETTING AND FUTURE MEETINGS

January 13, 2025- Board of Education Regular Meeting

26. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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