
Cozad Community Schools
Board of Education Regular Meeting
Monday, January 13, 2025 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.4. Excused/Unexcused Board Member Absence

2. REORGANIZATION OF THE BOARD OF EDUCATION FOR 2025

2.1. Election of the President

Nominations for the office of President

2.2. Election of the Vice President

Nominations for the Vice President

2.3. Election of Secretary

Nominations for the office of Secretary

2.4. Appointment of District Treasurer

District Treasurer

2.5. Designation of the School District Attorney

Perry Law



2.6. Designation of District Depositories

Homestead Bank, Waypoint Bank and Security First Bank

2.7. Designation of the District Newspaper

Cozad Local

2.8. Appointment of Board Committees

The President of the Board of Education appoints board members to the following committees:

Americanism; Curriculum and Instruction; Facilities (building and grounds) and Finance; Negotiations; 
Technology and Equipment; Transportation; Personnel and Community Relations; Wellness Center 
Committee Board; and the Cozad Community Schools Foundation Committee

There is a maximum of three members on any committee. 

A tentative board committee meeting schedule is attached. These dates/times can be adjusted as 
needed.



‭2025 BOARD COMMITTEES‬

‭Committee‬ ‭Board Members‬ ‭Notes/Purpose‬ ‭Tentative Dates‬

‭American Civics‬ ‭2 mtgs/year;‬
‭*2 pm‬
‭dismissals‬

‭March 5th, October 1st‬

‭Curr, Instruct, Assess‬
‭and Tech‬

‭Adoption, Curr‬
‭Council;‬
‭Assessment‬
‭**2 pm‬
‭dismissals‬

‭Jan 6, Jan 22, Feb 5, Feb 19,‬
‭March 5, April 2, Aug 6, Oct 1‬

‭Facilities‬ ‭Busy‬
‭Committee!‬

‭As Needed‬

‭Finance/Transportation‬ ‭Budget Prep‬ ‭Feb 5, June 4, Aug 6, Sept 3‬

‭Policy‬ ‭Policy‬
‭Transition‬
‭coming in‬
‭June‬

‭April 2, May 7, June-July‬

‭Negotiations/Personnel‬ ‭Certified/Class‬
‭-ified/ Admin‬
‭Wages‬

‭Oct - Jan; April 2‬

‭Wellness‬ ‭Wellness‬ ‭May 7‬



‭2025 BOARD COMMITTEES‬

‭Committee‬ ‭Board Members‬ ‭Notes/Purpose‬ ‭Tentative Dates‬

‭American Civics‬ ‭Stacey‬
‭Will‬
‭Michelle‬

‭2 mtgs/year;‬
‭*2 pm‬
‭dismissals‬

‭March 5th, October 1st‬

‭Curr, Instruct, Assess‬
‭and Tech‬

‭Joel‬
‭Stacey‬
‭Michelle‬

‭Adoption, Curr‬
‭Council;‬
‭Assessment‬
‭**2 pm‬
‭dismissals‬

‭Jan 6, Jan 22, Feb 5, Feb 19,‬
‭March 5, April 2, Aug 6, Oct 1‬

‭Facilities‬ ‭Will‬
‭Kiley‬
‭Joel‬

‭Busy‬
‭Committee!‬

‭As Needed‬

‭Finance/Transportation‬ ‭Kiley‬
‭John‬
‭Joel‬

‭Budget Prep‬ ‭Feb 5, June 4, Aug 6, Sept 3‬

‭Policy‬ ‭Kiley‬
‭Michelle‬
‭Stacey‬

‭Policy‬
‭Transition‬
‭coming in‬
‭June‬

‭April 2, May 7, June-July‬

‭Negotiations/Personnel‬ ‭Michelle‬
‭Will‬
‭Stacey‬

‭Certified/Class‬
‭-ified/ Admin‬
‭Wages‬

‭Oct - Jan; April 2‬

‭Wellness‬ ‭Kiley‬
‭John‬

‭Wellness‬ ‭May 7‬



2.9. Review Board Code of Ethics 2012
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2012 
Board Code of Ethics  

 
The board recognizes that collectively and individually, all members of 

the board must adhere to an accepted code of ethics in order to improve 
public education.  Board members must conduct themselves 

professionally and in a manner fitting of their position.   
 

Each board member shall:   
 

1. Attend all regularly scheduled board meetings insofar as possible, 
and become informed concerning the issues to be considered at 

those meetings;  

 

2. Endeavor to make policy decisions only after full discussion at 

publicly held board meetings;  
 

3. Render all decisions based on the available facts and his or her 
independent judgment, and refuse to surrender that judgment to 

individuals or special interest groups;  
 

4. Encourage the free expression of opinion by all board members, 

and seek systematic communication between the board and 
students, staff and all elements of the community;  

 

5. Work with other board members to establish effective board 

policies and to delegate authority to the superintendent to 
administer the school district;  

 

6. Communicate expressions of public reaction to the board policies 

and school program to other board members and the 

superintendent;  
 

7. Learn about current educational issues by individual study and 
through participation in seminars and programs, such as those 

sponsored by the state and national school board associations;  
 

8. Support the employment of those persons best qualified to serve 
as school staff, and insist on a regular and impartial evaluation of 

all staff;  
 

9. Avoid being placed in a position of conflict of interest, and refrain 

from using the board member’s position on the board for personal 
or political gain;  
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10. Refrain from discussing the confidential business of the board in 

any setting except a board meeting;  
 

11. Refrain from micro-managing the affairs of the school district;  
 

12. Recognize the superintendent as the executive officer of the 

board;  
 

13. Work constructively and collegially with the other members of the 
board, students, staff and patrons.   

 

14. Refer complaints to the superintendent or building principal, as 

appropriate;  
 

15. Always be mindful of his/her fiduciary obligation to the school 

district, including duties of loyalty and care, by placing the 
interests of the district above the board member’s personal 

interests. 
 

16. Remember that a board member’s first and greatest concern must 
be the educational welfare of the students attending this district’s 

schools.  
  

Adopted on: 03/08/2004 
Revised on: 09/15/2008 

Revised on: 11/14/2016 
Revised on: 03/20/2017 

Revised on: 4/17/2023 

Reviewed on: 1/15/2024 
 



2.10. Annual review of the Mission and Vision Statements

Mission:
"Cozad Community Schools in partnership with family and community prepares students to be 
successful lifelong learners through quality education."

Vision:
Cozad Creates Success!

2.11. Adopt the 2025 NASB Annual Board Calendar and Board Meeting Schedule

2.12. Appointment of Superintendent as the District's Representative for Federal and State 
Programs

2.13. Appointment of Non-Discrimination Compliance Coordinator and Title IX Coordinator

2.14. Signing of Potential Conflict of Interest Statement

Each board member must complete and sign a NADC Form C-2A, which is a Potential Conflict of 
Interest Statement



POSTMARK
    DATE

                      
              OFFICE USE ONLY

NEBRASKA
ACCOUNTABILITY AND

DISCLOSURE COMMISSION
               P.O. Box 95086

Lincoln, NE  68509
(402) 471-2522

https://nadc.nebraska.gov

BEFORE COMPLETING THIS FORM 
READ THE FILING REQUIREMENTS 

ON PAGE 3

POTENTIAL CONFLICT 
OF INTEREST 
STATEMENT

NADC FORM C-2A

• Any public official of any political subdivision must file this form if he or she has a potential conflict of interest. 
Additionally, any employee of a political subdivision whose annual salary and benefits exceed $150,000 must file 
this form if he or she has a potential conflict of interest. 
Exception: Public officials required to file a Statement of Financial Interests (Form C-1) should file Form C-2.

• This form should be filed with the person who normally keeps records for the political subdivision. The form may be 
filed with the Nebraska Accountability and Disclosure Commission to request an opinion from the NADC.

• Persons who fail to disclose a potential conflict of interest or who otherwise do not comply with the law are subject 
to penalties.

ITEM 1 NAME, ADDRESS AND TELEPHONE NUMBER
  
Name                Telephone No.      

Last First Middle
Address                     

STREET ADDRESS OR RURAL ROUTE City STATE ZIP CODE

ITEM 2 TITLE, AGENCY, ADDRESS AND PHONE 

Your Title      Agency      

Agency Address      

Agency Phone      

ITEM 3 DESCRIBE POTENTIAL CONFLICT OF INTEREST IN DETAIL (Use Item 6 Continuation, if necessary)

Date action is to be taken or decision is to be made:      

Description of Potential Conflict:
     

Revised July 2024



ITEM 4 PERSONS WHO MAY RECEIVE FINANCIAL BENEFIT OR DETRIMENT

 You
 Member of your Immediate Family:      

NAME
     Business With Which You

 Are Associated (See Definitions)      
NAME OF BUSINESS

ITEM 5 NATURE OF FINANCIAL BENEFIT OR DETRIMENT
     

ITEM 6 CONTINUATION

     

(SIGNATURE) (DATE)



General Information - Filing Requirements

I. What is a Potential Conflict of Interest? - A public official   
has a potential conflict of interest if he or she is faced with taking 
an official action or making an official decision which may result 
in a financial benefit or a financial detriment to the public official; 
a member of his or her immediate family; or a business with 
which he or she is associated.  The financial effect of the action 
or decision must be distinguishable from the financial effect on 
the general public or a broad segment of it.

II. Who Must File:

A. Any public official of any political subdivision, who is not 
required to file a Statement of Financial Interests (Form 
C-1), must file this form if he or she has a potential 
conflict of interest.  Public officials who are required to  
file a Form C-1 should instead use Form C-2 if they 
have a potential conflict of interest.

B. Any employee of a political subdivision whose annual 
salary and benefits exceed $150,000 must file this form 
if he or she has a conflict of interest. 

III. When and Where to File and Abstention:

A. This form should be filed as soon as the person holding 
elective office is aware that he or she may have a 
potential conflict of interest and prior to the time that the 
action is to be taken or the decision is to be made.

B. This form should be filed with the person who normally 
keeps records for the governing body of the political 
subdivision.  For example, the person who keeps records 
for a city or village may be the city clerk or village clerk.  
This form is not required to be filed with the Nebraska 
Accountability and Disclosure Commission. 
However, if the person wants an opinion from the 
Commission as to whether he or she has an actual 
conflict of interest, he or she may send a copy of the form 
to the Commission along with a request for an opinion.

C. The person filing the form should abstain from 
participating in or voting on the matter in which he or she 
has a potential conflict of interest or until he or she has 
been notified by our office that there is no conflict.

IV. Enforcement - If a person required to file this form fails to 
do so, the NADC may find a violation of the Nebraska Political 
Accountability and Disclosure Act and assess a civil penalty.

Disclosure of Contractual Interests by Local Officers. If 
you are a local elected official disclosing an interest in a 
contract or an open account in which a local governing body 
on which you serve is a party, use NADC Form C-3, 
Contractual Interest Statement.

Disclosure of the Employment of Immediate Family 
Members. If you are disclosing the employment of an 
immediate family member, use NADC Form C-4, Employment 
of Immediate Family Members Disclosure Statement.

Definitions

Immediate family shall mean a child residing in your household, 
your spouse or an individual claimed by you or your spouse as 
a dependent for federal income tax purposes.

Business shall mean any corporation, partnership, limited 
liability company, sole proprietorship, firm, enterprise, franchise, 
association, organization, self-employed individual, holding 
company, joint-stock company, receivership, trust, activity, or 
entity.  NOTE: The definition includes for profit and non-profit 
entities.

Business with which you are associated shall mean a business: 
(1) of which you are the sole proprietor; (2) or in which you are 
a partner, director, or officer; (3) or in which you 
or a member of your immediate family is a stockholder of closed 
corporation stock worth $1,000 or more at fair market value or 
which represents more than a 5 percent equity interest, or is a 
stockholder of publicly traded stock worth $10,000 or more at 
fair market value or which represents more than a 10 percent 
equity interest.

Elective office shall mean a public office filled by an election, 
except for federal offices. A person who is appointed to fill a 
vacancy in a public office which is ordinarily elective holds an 
elective office.

Person means a business, individual, proprietorship, firm 
partnership, joint venture, syndicate, business trust, labor 
organization, company, corporation, association, committee, or 
any other organization or group of persons acting jointly.

Statutory Authority: Section 49-1499.03 Revised Statutes of 
Nebraska.



3. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

4. HAYMAKER HIGHLIGHT

5. PUBLIC COMMENT (AGENDA ITEM SPECIFIC)

 

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board about matters on the 
agenda. The public will also have the ability to speak to the board on non-agenda items at the end of the 
meeting. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 
about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

6. SUPERINTENDENT REPORT



School Grade

American Indian or 
Alaska Native

Asian Black or African 
American

Hispanic Native Hawaiian or 
Other Pacific 

Islander

Two or More Races White

TotalFemale Male Female Male Female Male Female Male Female Male Female Male Female Male

COZAD HIGH 
SCHOOL (001)

09 1 1 8 8 2 25 19 64

10 1 1 1 5 8 1 2 1 17 27 64

11 1 1 4 6 2 1 18 18 51

12 1 4 10 1 1 22 24 63

Total 1 4 1 1 1 21 32 3 4 2 2 82 88 242

COZAD MIDDLE 
SCHOOL (002)

06 1 6 4 2 2 1 1 27 31 75

07 1 1 1 1 6 7 2 1 1 24 23 68

08 10 5 1 1 29 25 71

Total 1 2 1 1 22 16 3 5 2 2 80 79 214

COZAD 
ELEMENTARY 
SCHOOL (004)

KG 1 1 7 4 1 1 16 29 60

01 10 5 3 1 2 14 35 70

02 6 9 1 2 3 1 19 24 65

03 1 12 9 28 27 77

04 1 6 5 1 1 1 1 33 26 75

05 1 2 4 6 2 1 1 35 30 82

Total 1 1 1 3 1 45 38 5 7 6 5 145 171 429

COZAD EARLY 
EDUCATION 
CENTER (005)

HP 2 1 3
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Report Run on 01/07/2025

Nebraska Department of Education
MEMBERSHIP
School Year:  2024-2025

DISTRICT: COZAD COMMUNITY SCHOOLS (24-0011-000) 
K-12 Students - [As of Today]
with Full Time Equivalency (FTE) Greater Than 50% & All Pre-K Students

Click on any of the numbers in bold to see a list of students.



School Grade

American Indian or 
Alaska Native

Asian Black or African 
American

Hispanic Native Hawaiian or 
Other Pacific 

Islander

Two or More Races White

TotalFemale Male Female Male Female Male Female Male Female Male Female Male Female Male

COZAD EARLY 
EDUCATION 
CENTER (005)

PK 7 10 1 18 31 67

Total 7 12 1 18 32 70

DISTRICT TOTAL 1 3 7 5 3 1 95 98 11 17 10 9 325 370 955

Page 2 of 2
Report Run on 01/07/2025

Nebraska Department of Education
MEMBERSHIP
School Year:  2024-2025

DISTRICT: COZAD COMMUNITY SCHOOLS (24-0011-000) 
K-12 Students - [As of Today]
with Full Time Equivalency (FTE) Greater Than 50% & All Pre-K Students

Click on any of the numbers in bold to see a list of students.



7. CONSENT AGENDA

7.1. Approval of the Minutes of Previous Meeting(s)

12.16.2024- Board of Education Regular Meeting



Board of Education Regular Meeting 
Monday, December 16, 2024 7:00 PM 

Office of the Superintendent 

1710 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 12/12/2024 

The meeting was called to order at 7:00 PM 

  

 1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 

1.1. Call to Order, Roll Call 

Board President conducted roll call. Passed with a motion by Kiley Goff and a second by Ann 

Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: 

Yea, Michele Starman: Yea  

Yea: 6, Nay: 0 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  

1.4. Excused/Unexcused Board Member Absence 

No absences.  

2. APPROVAL OF THE AGENDA 



Motion to approve the agenda Passed with a motion by John Peden and a second by Ann 

Burkholder. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. HAYMAKER HIGHLIGHT 

Mr. Fisher and three graduating seniors presented to the board referencing our mid-year 

graduates and the success of this option at Cozad High School.  

4. PUBLIC COMMENT (AGENDA ITEM SPECIFIC) 

  

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters on the agenda. The public will also have the ability to speak to the board on 

non-agenda items at the end of the meeting.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  



 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

  

No public comment.  

5. SUPERINTENDENT REPORT 

Dr. Endorf shared ALICAP insurance information about vehicles. Mr. Regelin spoke to the 

board about the vehicle fleet plan and the recommended purchase of a suburban, pickup, and 

enclosed trailer.  

6. CONSENT AGENDA 

Motion to approve the consent agenda, as presented passed with a motion by Ann Burkholder 

and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

6.1. Approval of the Minutes of Previous Meeting(s) 

November 18, 2024- Board of Education Regular Meeting Minutes 

6.2. Congratulations, Condolences, Correspondences 

Thank you to Ann Burkholder for her MANY years serving on the Cozad Community Schools 

Board! We are grateful for the knowledge that you have brought to the table! 

6.3. Classified Resignations  

6.4. Classified Hires 



6.5. Standing Reports 

6.5.1. Sub Reports 

6.5.2. Nutrition Services SNP Claim for Reimbursement Summary 

6.5.3. Bus Route Averages 

6.6. Salary Advancement Applications 

• Briana Hovie- Western Governors University, The Reflective Practitioner, 3 hrs 

• Briana Hovie-Western Governors University, Learning as a Science, 3 hrs 

• Briana Hovie- Western Governors University, Designing Curriculum and Instruction 1, 

3 hrs 

• Jaqueline Kral- University of Nebraska- Kearney, Imprv of Instruction in ELA, 3 hrs 

• Jaqueline Kral, University of Nebraska- Kearney, Philosophy of Education, 3 hrs 

• Amber Ross, University of Nebraska- Kearney, Career and Lifestyle Development, 3 

hrs 

7. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS 

AND CLAIMS 

Motion to approve the general, lunch, activities and depreciation financial report as presented, 

including monthly expenditures, which reflects the current financial standing of the District 

Passed with a motion by John Peden and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Dr. Endorf shared information about funds in the accounts.  

7.1. Financial Report by Account 

7.2. Financial Claims 

8. BUILDING FINANCIAL REPORT 

Motion to approve the building financial report as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Michele 

Starman and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

8.1. Financial Claims 

9. BOND FINANCIAL REPORT 



Motion to approve the bond financial report as presented, including monthly expenditures, which 

reflects the current financial standing of the District Passed with a motion by Joel Carlson and a 

second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

9.1. Financial Claims 

10. QCPUF FINANCIAL REPORT 

Motion to approve the QCPUF financial report as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Ann 

Burkholder and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

First payment. 

10.1. Financial Claims 

11. DISCUSS, CONSIDER AND TAKE ACTION ON MOVING DOLLARS IN THE 

DEPRECIATION FUND FROM THE CASH BALANCE/INTEREST COLUMN TO THE 

BUS/VEHICLE COLUMN 

Motion to transfer $150,000 into the bus/vehicle replacement column of the Depreciation Fund 

from the Cash Balance/Interest column Passed with a motion by Michele Starman and a second 

by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

12. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESIGNATION OF 

CERTIFIED TEACHERS 

Motion to approve the resignation of Taryn Taft, Kindergarten, & Sydney Widick, 3rd Grade, 

effective at the of their 2024-2025 contract year Passed with a motion by Joel Carlson and a 

second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Two teacher resignations to take action.  

13. DISCUSS, CONSIDER AND TAKE ACTION REGARDING A.C.T. INCENTIVE 

PLAN  



Motion to implement the ACT plan as presented with the reimbursement incentive included. 

Passed with a motion by Joel Carlson and a second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Mr. Fisher provided an update regarding On-To-College ACT Preparation at Cozad High School. 

ACT preparation has been rolled into core class instruction to support ACT preparation. Mr. 

Fisher reviewed a proposed ACT incentive program and the opportunity for Cozad to be 

considered a National  ACT Test Center.  

14. AQuESTT CLASSIFICATION REPORT 

Dr. Endorf reviewed the 24-25 AQuESTT report card. The information reviewed the district 

status in 2023 compared to the 2024 school year. Cozad Community Schools received an 

Excellent rating.  

15. DISCUSS, CONSIDER AND TAKE ACTION REGARDING 2025-26 STAFFING 

REQUESTS 

Motion to add a 4th grade teaching position in the 2025-26 school year Passed with a motion by 

John Peden and a second by Michele Starman. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

The board reviewed the Leadership Team's recommendation for 2025-26 staffing from the 

November board meeting.  

16. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESPONSE LETTER TO 

THE NEBRASKA DEPARTMENT OF EDUCATION IN COMPLIANCE OF THE 

AUDIT 

Motion to approve the response letter to NDE regarding compliance with the audit. Passed with a 

motion by Ann Burkholder and a second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

The board reviewed the response letter from the audit conclusion prepared by Dr. Endorf.  

17. DISCUSS, CONSIDER AND TAKE ACTION ON RECOMMENDED NEW 

POLICIES REGARDING FEDERAL REGULATIONS AND CONTROLS PER PERRY 

LAW FIRM 

Motion to approve federal regulations and controls per Perry Law Firm recommendation Passed 

with a motion by Ann Burkholder and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 



Michele Starman: Yea  

Yea: 6, Nay: 0 

Perry Law has strongly encouraged reviewing and adopting new audit-related policies.  

18. NEGOTIATIONS REPORT 

Ms. Starman provided an update related to the 2025-2026 negotiations committee meetings.  

19. 2025-26 DRAFT OF DISTRICT CALENDAR REPORT 

Dr. Endorf discussed four calendar options for the 2025-2026 school year with the 

Superintendent's Unity Council. Calendar options reviewed by the Council will be shared with 

staff on January 6th.  

20. AMERICANISM AND CIVICS REPORT 

https://docs.google.com/spreadsheets/d/1SsYCWQ4XdfY2Yac2z6_Aq5ifudCoDQ3zc9QPwiNf-

rg/edit?gid=822923705#gid=822923705 

Mr. Regelin reviewed the Americanism and Civics document, which outlines activities by grade 

level throughout the district.  

21. LB 71 AND FIVE-YEAR OLD ENROLLMENT REPORT 

Mrs. Edeal reviewed the PK data and shared information related to LB 71 and the acceptance of 

5-year-old applications, potentially allowing a third year of preschool.  

22. PUBLIC COMMENT (NON-AGENDA SPECIFIC) 

The Board of Education invites you to offer comments during the public comments portion of 

the non-agenda item. This is the portion of the meeting when members of the public may speak 

to the board about matters not on the agenda.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 



The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

23. CLOSED SESSION FOR STRATEGY SESSION REGARDING REAL ESTATE 

NEGOTIATIONS FOR THE COZAD EARLY EDUCATION CENTER 

The board will go into a closed session for the purpose of a strategy session regarding real estate 

for a possible sale of the Cozad Early Education Center, and such a close session is clearly 

necessary for the protection of the public interest. Passed with a motion by John Peden and a 

second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

At 9:28 p.m. the Board exited closed session. The Board President stated that the Board's 

discussion in closed session was limited to the strategy session regarding real estate negotiations 

for the Cozad Early Education Center. There was no action taken during closed session. 

24. CLOSED SESSION TO EVALUATE THE PERFORMANCE OF THE 

SUPERINTENDENT  

Motion to move into closed session to evaluate the performance of the superintendent. Passed 

with a motion by Michele Starman and a second by Will Geiger. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Motion to accept the superintendent's evaluation and roll-over the superintendent's contract for 

an additional year. Passed with a motion by Michele Starman and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

The board president restated the reason for entering into closed session and the board entered 

closed session at 9:29pm. At 10:30pm, the board exited closed session. The board president 

stated the the board's discussion in closed session was limited to the superintendent's job 

performance. There was no action taken during closed session. Motion to accept the 

superintendent's evaluation and the roll-over of his contract was taken at 10:31pm. 

25. AGENDA SETTING AND FUTURE MEETINGS 



January 13, 2025- Board of Education Regular Meeting 

26. ADJOURNMENT 

Motion to adjourn the meeting at 10:34pm Passed with a motion by Ann Burkholder and a 

second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 10:34 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



7.2. Congratulations, Condolences, Correspondences

7.3. Classified Resignations

• Brianda Prado- CEEC Paraprofessional, effective Jan 1st



To: Cozad Community Schools

I, Brianda Prado, am hereby resigning from my position  as a preschool paraprofessional 
effective January 1, 2025. 

After careful consideration, I have decided to accept a job that will allow me to stay closer to 
home.

I am incredibly grateful for the professional development opportunities I have received, the skills 
I have gained, and the support of my preschool team.

Please note that this decision was not made lightly.

Thank you for your understanding. 

Sincerely,

Brianda Prado



7.4. Classified Hires

7.5. Standing Reports

7.5.1. Sub Reports

7.5.2. Nutrition Services SNP Claim for Reimbursement Summary 

7.5.3. Bus Route Averages



Average Students Riding Route Bus Per Day 
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 34.00 42.45 47.10 47.61 46.86 218.02

Northeast 29.50 25.00 46.95 57.94 55.93 215.32

North/Northwest/In Town 78.00 74.00 58.65 43.88 43.13 297.66

TOTAL AVERAGE 141.50 141.45 152.70 149.43 145.92 0.00 0.00 0.00 0.00 0.00 731.00

SpEd 9.00 8.65 7.85 7.72 7.26 40.48
Added Frenchy Park to Northeast Rt

Total Mileage of Bus Routes
2024-2025

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 613 1654 1866 1689 1328 7150

Northeast 523 1218 1296 1187 1011 5235

North/Northwest/In Town 463 1098 1094 1004 861 4520

TOTAL MILES 1599 3970 4256 3880 3200 0 0 0 0 0 16905

SpEd 760 1361 1405 1007 2060 6593 *Transport to Lex

TOTAL MILES (with SpEd) 2359 5331 5661 4887 5260 0 0 0 0 0 23498



7.6. Salary Advancement Applications

• Shelby Worrell, UNK, Curriculum Development in Multicultural Education, 3 hrs

• Shelby Worrell, UNK, Implementing UDL un School Settings, 3hrs







8. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS

8.1. Financial Report by Account





























8.2. Financial Claims





























9. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESIGNATION OF CERTIFIED TEACHERS

 - Karen Bereckman, 2nd Grade





10. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESIGNATION OF ADMINISTRATOR BRIAN 
REGELIN





11. DISCUSS, CONSIDER AND TAKE ACTION ON HIRING TIM NEGLEY AS AN ELEMENTARY TEACHER 
FOR THE 2025-26 SCHOOL YEAR

12. DISCUSS, CONSIDER AND TAKE ACTION REGARDING THE RESIGNATION OF CONNOR 
WILLIAMS, DIRECTOR OF TEACHING AND LEARNING

13. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO POSSIBLE 
APPROVAL AND AUTHORIZATION TO EXECUTE A REAL ESTATE PURCHASE AND SALE 
AGREEMENT FOR THE SURPLUS AND SALE BY THE DISTRICT OF APPROXIMATELY 1.16 ACRES 
OF SURPLUS REAL PROPERTY KNOWN AS THE COZAD EARLY EDUCATION CENTER



























14. DISCUSS, CONSIDER AND TAKE ACTION ON ACCEPTING FIVE YEAR-OLD STUDENT 
APPLICATIONS FOR THE 2025-26 C.E.E.C. PRESCHOOL WHILE RETAINING THE MAXIMUM 
NUMBER OF STUDENTS ENROLLED IN THE PRESCHOOL

15. DISCUSS, CONSIDER AND TAKE ACTION ON THE 2025-2026 MASTER CALENDAR













COZAD COMMUNITY SCHOOLS 2025-2026
School Year

0 No School Last Day of Quarter/Semester First & Last Days
0 No School for Students 0 No School, PTC, 8 am to 8 pm 2:00 pm Early Dismissal, PK-12

AUGUST 2025 JANUARY 2026
12 New Teachers S M T W T F S S M T W T F S 1-5 No School
13-18 Teacher Prof Development 1 2 1 2 3 5 Teacher Prof Development
19 First Day of School 3 4 5 6 7 8 9 4 5 6 7 8 9 10 21 Early Dismissal, 2 pm

10 11 12 13 14 15 16 11 12 13 14 15 16 17
17 18 19 20 21 22 23 18 19 20 21 22 23 24
24 25 26 27 28 29 30 25 26 27 28 29 30 31
31

SEPTEMBER 2025 FEBRUARY 2026
1 No School S M T W T F S S M T W T F S 4 Early Dismissal, 2 pm
3 Early Dismissal, 2 pm 1 2 3 4 5 6 1 2 3 4 5 6 7 19 Early Dismissal, 2 pm
17 Early Dismissal, 2 pm 7 8 9 10 11 12 13 8 9 10 11 12 13 14 20 No School

14 15 16 17 18 19 20 15 16 17 18 19 20 21 27 Parent Teacher Conferences
21 22 23 24 25 26 27 22 23 24 25 26 27 28 8am -8pm
28 29 30

1 Early Dismissal, 2 pm OCTOBER 2025 MARCH 2026
2 Parent Teacher Conferences S M T W T F S S M T W T F S

8am -8pm 1 2 3 4 1 2 3 4 5 6 7 11 Early Dismissal, 2 pm
3 No School 5 6 7 8 9 10 11 8 9 10 11 12 13 14 13 End of Quarter, No School
17 End of Quarter 12 13 14 15 16 17 18 15 16 17 18 19 20 21 25 Early Dismissal, 2 pm
20 Teacher Prof Development 19 20 21 22 23 24 25 22 23 24 25 26 27 28
22 Early Dismissal, 2 pm 26 27 28 29 30 31 29 30 31

NOVEMBER 2025 APRIL 2026
5 Early Dismissal, 2 pm S M T W T F S S M T W T F S 1 Early Dismissal, 2 pm
19 Early Dismissal, 2 pm 1 1 2 3 4 3 No School
26-28 No School 2 3 4 5 6 7 8 5 6 7 8 9 10 11 6 No School

9 10 11 12 13 14 15 12 13 14 15 16 17 18 15 Early Dismissal, 2 pm
16 17 18 19 20 21 22 19 20 21 22 23 24 25
23 24 25 26 27 28 29 26 27 28 29 30
30

DECEMBER 2025 MAY 2026
S M T W T F S S M T W T F S 7 Early Dismissal, 2 pm

3 Early Dismissal, 2 pm 1 2 3 4 5 6 1 2 9 Commencement
17 Early Dismissal, 2 pm 7 8 9 10 11 12 13 3 4 5 6 7 8 9 21 Last Day of School 
19 End of Quarter 14 15 16 17 18 19 20 10 11 12 13 14 15 16 for Students
22-31 No School 21 22 23 24 25 26 27 17 18 19 20 21 22 23 11 am Dimissal

28 29 30 31 24 25 26 27 28 29 30 22 Teacher Prof Development
31

Certified Staff Days Student Days
Aug 13 Jan 20 Aug 9 Jan 19
Sept 21 Feb 19.5 Sept 21 Feb 18
Oct 22.5 Mar 21 Oct 20 Mar 21
Nov 17 Apr 20 Nov 17 Apr 20
Dec 15 May 16 Dec 15 May 15

Total Staff Days 185 Total Student Days 175



16. DISCUSS, CONSIDER AND TAKE ACTION AUTHORIZING MRS. WOLFE AND UP TO THREE OTHER 
STAFF MEMBERS TO ATTEND A STUDENT DATA MANAGEMENT CONFERENCE FACILITATED BY 
POWERSCHOOL IN LAS VEGAS, NEVADA THIS SUMMER.



PSUG (PowerSchool 
User Group) National 
Conference:  July 13-17, 
2025.  Las Vegas, NV

Registration for 4 days of sessions 
$699.00. Includes 4 days of sessions, 
breakfast & lunch each day (no lunch 
Thursday), admission to Vendor 
Expo, Admission to Vendor reception)

*Lodging & Flights are an estimated cost at this time--no rooms or flights booked 
(1/9/2025)

Staff Attending Building Reg Fee Lodging *
Room Fee 
(taxes, etc.) Flights ** Per diem **

1 Patty Wolfe Director of Technology $699.00 $396.00 ? $320.00 $140.00
2 Jordan Haarberg High School Counselor $699.00 $396.00 ? $320.00 $140.00

3 Lyndee Koch
Middle School Counselor (starting 2025-
2056) $699.00 $396.00 ? $320.00 $140.00

4 Tatum Sassali High School Administrative Assistant $699.00 $396.00 ? $320.00 $140.00

Totals $2,796.00 $1,584.00 $0.00 $1,280.00 $560.00

Total for 4 
conference 

attendees $6,220.00

Estimated Per diem amount includes:  Sunday - Thursday evening meal and Thursday lunch

* Conference is 
working with Plaza 
Las Vegas Hotel 
Downtown for 
conference room 
rates (4 nights)

Conference Link: https://easyregpro.
com/e/2025-national-psug-event/home

Per Diem:
Breakfast $13
Lunch $15
Supper $25

**Flying out of 
Grand Island 
would be ideal; 
however, only one 
flight a day in/out 
and the Thursday 
departure from Las 
Vegas may be too 
earlier and would 
miss parts of the 
conference



17. DISCUSS, CONSIDER AND TAKE ACTION ON REVISIONS TO POLICIES 2008, 3003.1 AND 3004.1



2008  

Meetings          Perry Policy 8342                     

  

The formation of policy is public business and will be conducted openly in 

accordance with the Nebraska Open Meetings Act.  

  

1. Types of Meetings  

  

a. The board shall hold its regular meetings on or before the third 

Monday of each month.  

  

b. Special and emergency meetings may be called as provided by 

law.  

  

c. The board may schedule work sessions and retreats in order to 

provide board members and administrators with the opportunity 

to plan, research, and engage in discussion.   

  

2. Notice   

  

The Board of Education will give advanced notice of meetings by one of the 

following methods: 

 

1. Publishing in a newspaper of general circulation within the District’s 

jurisdiction, posting on the newspaper’s website, if available, and 

posting on a statewide website established and maintained as a 

repository for such notices by a majority of Nebraska newspapers; or 

 

2. Posting to the newspaper’s website, if available, and posting to a 

statewide website established and maintained as a repository for such 

notices by a majority of Nebraska newspapers if no edition of the 

newspaper will be finalized for print prior to the time and date of the 

meeting. 

 

The Superintendent is delegated the authority to determine which 

method of notice to use for a board meeting.  

 

If a newspaper refuses, neglects or is unable to timely publish such notice, 

then notice may be given by (1) posting on the District’s website, (2) posting 

notice on the statewide website established and maintained as a repository 

for such notices by a majority of Nebraska newspapers, and (3) positing such 

notice in a conspicuous public places within the District. The Board Secretary 

shall keep a written record of such postings. 

 



Notice shall be given a reasonable time in advance of the meeting.  Two (2) 

days advance notice shall be considered sufficient.   

 

For an emergency meeting, notice shall not be required to be given; however, 

the Board will complete minutes for such an emergency meeting as required 

by law.  An emergency has been defined as any event or occasional 

combination of circumstances which calls for immediate action or remedy; 

pressing necessity; exigency; a sudden or unexpected happening; an 

unforeseen occurrence or condition. 

 

The Secretary of the Board of Education, or the Secretary's designee, shall 

maintain a list of the news media requesting notification of meetings and shall 

make reasonable efforts to provide advance notification to such news media 

of the time and place of each meeting and the subjects to be discussed at the 

meeting.  

 

  

3. Weather Delays  

  

In the event of inclement weather which makes it dangerous or unreasonable 

for board members or members of the public to attend a meeting for which 

notice has already been given, such meeting may be postponed by the board 

president.  The board will communicate the delay to members of the public by 

posting it on the district’s website and by following the same communication 

protocol that the district follows when student attendance at school is called 

off due to inclement weather.  When possible, the board president and 

superintendent will attempt to communicate the information to local media 

members and business owners to assist in notifying the public of the delay.  

Notice of the date, time, and location of the postponed meeting will be 

advertised as required in the “Notice” section above.  

  

4. Minutes  

  

a. The board shall keep minutes of all meetings showing the time, 

place, members present and absent, the method(s) and date(s) 

of the meeting notice, and the substance of all matters discussed.    

  

b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 

and the record shall state how each member voted, or if the 

member was absent or not voting.  

  

c. The minutes of all meetings and evidence and documentation 

received or disclosed in open session shall be public record and 



shall be published on the school district's website within ten 

working days of the last meeting or prior to the next convened 

meeting, whichever occurs earlier. The minutes shall be available 

on the website for at least six months.  

  

  

  

Adopted on: 3/20/2017  

Revised on: 6/17/2024  

Reviewed on: 3/13/2023  

  

  

   



2008  

Meetings          Perry Policy 8342                     

  

The formation of policy is public business and will be conducted openly in 

accordance with the Nebraska Open Meetings Act.  

  

1. Types of Meetings  

  

a. The board shall hold its regular meetings on or before the third 

Monday of each month.  

  

b. Special and emergency meetings may be called as provided by 

law.  

  

c. The board may schedule work sessions and retreats in order to 

provide board members and administrators with the opportunity 

to plan, research, and engage in discussion.   

  

2. Notice   

  

The Board of Education will give advanced notice of meetings by one of the 

following methods: 

 

1. Publishing in a newspaper of general circulation within the District’s 

jurisdiction, posting on the newspaper’s website, if available, and 

posting on a statewide website established and maintained as a 

repository for such notices by a majority of Nebraska newspapers; or 

 

2. Posting to the newspaper’s website, if available, and posting to a 

statewide website established and maintained as a repository for such 

notices by a majority of Nebraska newspapers if no edition of the 

newspaper will be finalized for print prior to the time and date of the 

meeting. 

 

The Superintendent is delegated the authority to determine which 

method of notice to use for a board meeting.  

 

If a newspaper refuses, neglects or is unable to timely publish such notice, 

then notice may be given by (1) posting on the District’s website, (2) posting 

notice on the statewide website established and maintained as a repository 

for such notices by a majority of Nebraska newspapers, and (3) positing such 

notice in a conspicuous public places within the District. The Board Secretary 

shall keep a written record of such postings. 

 



Notice shall be given a reasonable time in advance of the meeting.  Two (2) 

days advance notice shall be considered sufficient.   

 

For an emergency meeting, notice shall not be required to be given; however, 

the Board will complete minutes for such an emergency meeting as required 

by law.  An emergency has been defined as any event or occasional 

combination of circumstances which calls for immediate action or remedy; 

pressing necessity; exigency; a sudden or unexpected happening; an 

unforeseen occurrence or condition. 

 

The Secretary of the Board of Education, or the Secretary's designee, shall 

maintain a list of the news media requesting notification of meetings and shall 

make reasonable efforts to provide advance notification to such news media 

of the time and place of each meeting and the subjects to be discussed at the 

meeting.  

 

  

3. Weather Delays  

  

In the event of inclement weather which makes it dangerous or unreasonable 

for board members or members of the public to attend a meeting for which 

notice has already been given, such meeting may be postponed by the board 

president.  The board will communicate the delay to members of the public by 

posting it on the district’s website and by following the same communication 

protocol that the district follows when student attendance at school is called 

off due to inclement weather.  When possible, the board president and 

superintendent will attempt to communicate the information to local media 

members and business owners to assist in notifying the public of the delay.  

Notice of the date, time, and location of the postponed meeting will be 

advertised as required in the “Notice” section above.  

  

4. Minutes  

  

a. The board shall keep minutes of all meetings showing the time, 

place, members present and absent, the method(s) and date(s) 

of the meeting notice, and the substance of all matters discussed.    

  

b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 

and the record shall state how each member voted, or if the 

member was absent or not voting.  

  

c. The minutes of all meetings and evidence and documentation 

received or disclosed in open session shall be public record and 



shall be published on the school district's website within ten 

working days of the last meeting or prior to the next convened 

meeting, whichever occurs earlier. The minutes shall be available 

on the website for at least six months.  

  

  

  

Adopted on: 3/20/2017  

Revised on: 1/13/2025 

Reviewed on: 3/13/2023  

  

  

   



2008  

Meetings          Perry Policy 8342                     

  

The formation of policy is public business and will be conducted openly in 

accordance with the Nebraska Open Meetings Act.  

  

1. Types of Meetings  

  

a. The board shall hold its regular meetings on or before the third 

Monday of each month.  

  

b. Special and emergency meetings may be called as provided by 

law.  

  

c. The board may schedule work sessions and retreats in order to 

provide board members and administrators with the opportunity 

to plan, research, and engage in discussion.   

  

2. Notice   

  

The Board of Education will give advance notice of meetings by publishing 

such notice in a newspaper of general circulation within the District's 

jurisdiction and, if available, on such newspaper's web site.  If a newspaper 

refuses, neglects, or is unable to timely publish such notice, then notice may 

be given by (1) posting on the newspaper’s website, if available, and (2) 

posting such notice in conspicuous public places within the District.  The Board 

Secretary shall keep a written record of such postings.    

 

Notice shall be given a reasonable time in advance of the meeting.  Two (2) 

days advance notice shall be considered sufficient.   

 

For an emergency meeting, notice shall not be required to be given; however, 

the Board will complete minutes for such an emergency meeting as required 

by law.  An emergency has been defined as any event or occasional 

combination of circumstances which calls for immediate action or remedy; 

pressing necessity; exigency; a sudden or unexpected happening; an 

unforeseen occurrence or condition. 

 

The Secretary of the Board of Education, or the Secretary's designee, shall 

maintain a list of the news media requesting notification of meetings and shall 

make reasonable efforts to provide advance notification to such news media 

of the time and place of each meeting and the subjects to be discussed at the 

meeting.  

 



  

3. Weather Delays  

  

In the event of inclement weather which makes it dangerous or unreasonable 

for board members or members of the public to attend a meeting for which 

notice has already been given, such meeting may be postponed by the board 

president.  The board will communicate the delay to members of the public by 

posting it on the district’s website and by following the same communication 

protocol that the district follows when student attendance at school is called 

off due to inclement weather.  When possible, the board president and 

superintendent will attempt to communicate the information to local media 

members and business owners to assist in notifying the public of the delay.  

Notice of the date, time, and location of the postponed meeting will be 

advertised as required in the “Notice” section above.  

  

4. Minutes  

  

a. The board shall keep minutes of all meetings showing the time, 

place, members present and absent, the method(s) and date(s) 

of the meeting notice, and the substance of all matters discussed.    

  

b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 

and the record shall state how each member voted, or if the 

member was absent or not voting.  

  

c. The minutes of all meetings and evidence and documentation 

received or disclosed in open session shall be public record and 

shall be published on the school district's website within ten 

working days of the last meeting or prior to the next convened 

meeting, whichever occurs earlier. The minutes shall be available 

on the website for at least six months.  

  

  

  

Adopted on: 3/20/2017  

Revised on: 6/17/2024  

Reviewed on: 3/13/2023  
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 3003.1 
Bidding for Construction, Remodeling, Repair, or Related Projects 

Financed with Federal Funds 

I. Applicability of the Policy 

 

This policy applies only to construction and contracts undertaken with federal 

funds which are subject to the federal Uniform Grant Guidance (UGG) and 

other applicable federal law, including but not limited to the Education 
Department and General Administration Regulations (EDGAR) and the United 

States Department of Agriculture (USDA) regulations governing school food 
service programs.  In the event this policy conflicts or is otherwise inconsistent 

with mandatory provisions of the UGG, EDGAR or other applicable federal law, 
the mandatory provisions of the laws shall control. 

 
The District will also comply with the requirements of the public lettings laws 

(NEB. REV. STAT. §§ 73-101 through 73-106) when the contemplated 
expenditure for the complete project exceeds $109,000, the Political 

Subdivisions Construction Alternatives Act (NEB. REV. STAT. §§ 13-2901 
through 13-2914), energy financing contracts (NEB. REV. STAT. §§ 66-1062 

through 66-1066), other applicable state laws, and the board’s general policy 
on Bidding for Construction and Related Projects.  In addition, all procurement 

and construction shall comply with the rules and requirements of 2 CFR part 

200.317 through 200.326 and 34 CFR sections 75.601 through 75.615.  In 
the event of a conflict between state and federal law, the more stringent 

requirement shall apply. 

II. All projects undertaken pursuant to this policy will be subject to 

the following bond requirements 

A. A bid guarantee from each bidder equivalent to five percent of the 

bid price.  The “bid guarantee” must consist of a firm commitment 
such as a bid bond, certified check, or other negotiable instrument 

accompanying a bid as assurance that the bidder will, upon 
acceptance of the bid, execute such contractual documents as may 

be required within the time specified. 

B. A performance bond on the part of the contractor for 100 percent of 

the contract price.  A “performance bond” is one executed in 
connection with a contract to secure fulfillment of all the contractor's 

obligations under such contract. 

C. A payment bond on the part of the contractor for 100 percent of the 
contract price.  A “payment bond” is one executed in connection with 
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a contract to assure payment as required by law of all persons 
supplying labor and material in the execution of the work provided 

for in the contract. 

  

 
 

Adopted on: 4/16/2018 
Revised on: 1/13/2025 

Reviewed on: ________________________ 
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a contract to assure payment as required by law of all persons 
supplying labor and material in the execution of the work provided 

for in the contract. 

III. Construction Projects with an Anticipated Cost of Under 

$250,000 

A. Methods of Bidding/Soliciting Quotations or Estimates 

 
The type of procedures required depends on the anticipated cost of the 

project.   

1. Construction with an Anticipated Cost of up to $10,000 (Micro-

Purchases)  

 

Micro-purchase means a purchase of supplies or services using 
simplified acquisition procedures, the annual aggregate amount of which 

does not exceed $10,000.  Micro-purchases may be made or awarded 

without soliciting competitive quotations, to the extent district staff 
determine that the cost of the purchase is reasonable.  For purposes of 

this policy “reasonable” means the purchase is comparable to market 
prices for the geographic area.  

 
To the extent practicable, the District distributes micro-purchases 

equitably among qualified suppliers. The District will follow its standard 
policy on purchasing.   

 

2. Construction with an Anticipated Cost of between $10,000 and 

$250,000 (Small Purchase Procedures)  

 

For construction projects subject to this policy, small purchases are 
purchases that, in the aggregate amount, is more than $10,000 and less 

than $250,000 annually.  For small purchases, price or rate quotes shall 

be obtained in advance from a reasonable number of qualified sources 
as detailed in the district’s standard policies on purchasing and on bid 

letting and contracts.  
 

B. Construction Projects with an estimated cost of between $109,000 
and $249,999 will be made pursuant to the District’s Policy on Bid 

Letting and Contracts.  
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Pursuant to Nebraska law, construction projects which have an 
anticipated aggregate cost of $109,000 or more are subject to state 

public lettings laws (NEB. REV. STAT. §§ 73-101 through 73-106).  The 
board will follow its standard policy on bid letting and contracts for 

construction projects financed with federal funds which have an 
anticipated aggregate cost of between $109,000 and $250,000.   

 

IV. Construction Projects with an Anticipated Cost Over $250,000  

A. Sealed Bids: All constructions projects subject to this policy with an 

anticipated cost of $250,000 or more will be publicly solicited using 

the sealed bid method 

1. Bids must be solicited from an adequate number of known 
suppliers, providing them sufficient response time prior to the 

date set for opening the bids, for state, local, and tribal 

governments, the invitation for bids must be publicly advertised; 

2. The invitation for bids, which will include any specifications 
and pertinent attachments, must define the items or services in 

order for the bidder to properly respond; 

3. Sealed bids will be publicly opened in a place and at the 

specific time stated in the bid solicitation.  Bidders shall be notified 

of the opening and invited to be present.   

4. The contract will be awarded to the lowest responsive and 

responsible bidder.  

a) Where specified in bidding documents, factors such as 

discounts, transportation cost, and life cycle costs must be 
considered in determining which bid is lowest.   

b) Payment discounts will only be used to determine the 

low bid when prior experience indicates that such discounts 
are usually taken advantage of.   

c) Any or all bids may be rejected if there is a sound 

documented reason. 

5. The board shall have discretion in determining which bidders 
are responsible and responsive and shall award the contract to the 

lowest, responsible, and responsive bidder whose bid meets the 
bid specifications.  This means that the board will select the bid 

that offers the best value and award a contract based upon the 
amount of the bid and the bidder’s ability and capacity to carry on 



Page 4 of 13 

the work, its equipment and facilities, honesty, integrity, skills, 
business judgment, experience, equipment, facilities, financial 

stability, past performance, and other relevant factors.   

6. The board will generally complete its review of bids and 

select a vendor within 30 days of bid submission.   

B. Advertising for Bids.   

1. The superintendent or designee will arrange to advertise for 
bids by publishing notice in any newspaper of general circulation 

within the school district at least 7 calendar days prior to the date 

on which bids are due.   

2. Nothing shall prevent the superintendent or designee from 
advertising in additional media outlets or for a longer period of 

time. 

C. Bid Documents 

1. The bid documents shall identify the day upon which the 

bids shall be returned, received, or opened and shall identify the 

hour at which the bids will close or be received or opened.   

2. The bid documents shall also provide that such bids shall be 
opened simultaneously in the presence of the bidders or their 

representatives.   

3. Bids received after the date and time specified in the bid 

documents shall be returned to the bidder unopened. 

4. If bids are being opened on more than one contract, the 

board, in its discretion, may award each contract as the bids are 

opened. 

5. Sealed bids will be opened in a place and at the specific time 
stated in the bid solicitation.  Bidders shall be notified of the 

opening and invited to be present.   

6. Bids will be reviewed by the Superintendent and/or designee 

and submitted to the board for approval. 

7. The board shall have discretion in determining which bidders 
are responsible and responsive and shall award the contract to the 

lowest, responsible, and responsive bidder whose bid meets the 
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bid specifications.  This means that the board will select the bid 
that offers the best value and award a contract based upon the 

amount of the bid and the bidder’s ability and capacity to carry on 
the work, its equipment and facilities, honesty, integrity, skills, 

business judgment, experience, equipment, facilities, financial 

stability, past performance, and other relevant factors.   

8. The board will generally complete its review of bids and 

select a vendor within 30 days of bid submission.   

D. The terms of any construction project undertaken pursuant to this 
policy will be memorialized in a written contract which has been 

reviewed by the district’s legal counsel and approved by the board.   

V. Other Contract Matters. 

A. Required Terms 

 

The non-Federal entity's contracts must contain the applicable provisions 

required by section 200.326 and described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards.  

This includes a “Buy American” provision that provides that as appropriate and 
to the extent consistent with law, the District and contractor should, to the 

greatest extent practicable under a Federal award, provide a preference for 
the purchase, acquisition, or use of goods, products, or materials produced in 

the United States (including but not limited to iron, aluminum, steel, cement, 
and other manufactured products). The requirements of the Buy American 

provision must be included in all subawards including all contracts and 
purchase orders for work or products under this award. 

B. Contracting with Certain Vendors 

 

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will 
take all necessary affirmative steps to assure that minority businesses, 

women's business enterprises, and labor surplus area firms are used when 

possible and consistent with state law. 
 

To the maximum extent practicable, the school food program shall purchase 
domestic commodities or products produced in the U.S. or processed in the 

U.S. substantially using agricultural commodities produced in the U.S. 

C. Full and Open Competition  

 

The district’s procurement transactions will be conducted in a manner 
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providing full and open competition consistent with 2 C.F.R §200.319. 

D. Debarment and Suspension   

 

The District awards contracts only to responsible contractors possessing the 

ability to perform successfully under the terms and conditions of a proposed 
procurement.  Consideration will be given to such matters as contractor 

integrity, compliance with public policy, record of past performance, and 

financial and technical resources.  
 

The District may not subcontract with or award subgrants to any person or 
company who is debarred or suspended.  For all contracts over $25,000 the 

District verifies that the vendor with whom the District intends to do business 
with is not excluded or disqualified.  2 C.F.R. Part 200, Appendix II(1) and 2 

C.F.R. §§ 180.220 and 180.300. 
   

The District will verify debarment or suspension by revising the excluded 
parties list on SAM.gov, collecting a certification through the bidding process, 

and/or by including a debarment and suspension provision in the bid and 
contract documents. The Superintendent or his/her designee shall be 

responsible for such verification. 

E. Settlements of Issues Arising Out of Contract 

 

The District alone is responsible, in accordance with good administrative 
practice and sound business judgment, for the settlement of all contractual 

and administrative issues arising out of procurements.  These issues include, 
but are not limited to, source evaluation, protests, disputes, and claims.  

These standards do not relieve the District of any contractual responsibilities 

under its contracts.  Violations of law will be referred to the local, state, or 
federal authority having proper jurisdiction. 

F. Record Keeping  

1. Record Retention 

 

a) The District maintains all records that fully show (1) the 

amount of funds under the grant or subgrant; (2) how the 
subgrantee uses those funds; (3) the total cost of each 

project; (4) the share of the total cost of each project 
provided from other sources; (5) other records to facilitate an 

effective audit; and (6) other records to show compliance with 
federal program requirements. 34 C.F.R. §§ 76.730-.731 and 

§§ 75.730-.731.  The District also maintains records of 
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significant project experiences and results.  34 C.F.R. § 
75.732.  These records and accounts must be retained and 

made available for programmatic or financial audit.   

 

b) The U.S. Department of Education is authorized to recover 

any federal funds misspent within 5 years before the receipt 
of a program determination letter.  34 C.F.R. § 81.31(c).  

Schedule 10 (Local School Districts) and Schedule 24 (Local 
Agencies General Records) of the Nebraska Records 

Management Division as approved by the Nebraska Secretary 
of State/State Records Administrator requires the District to 

maintain records regarding construction projects for a 
minimum of five (5) years after the sale or demolition of the 

building. However, if any litigation, claim, or audit is started 
before the expiration of the record retention period, the 

records will be retained until all litigation, claims, or audit 
findings involving the records have been resolved and final 

action taken.  2 C.F.R. § 200.333. 

 

c) Records will be destroyed in compliance with Schedule 10, 

Schedule 24, and State law.  This includes the completion of 
a Records Disposition Report. 

2. Maintenance of Construction Records for Projects Financed with 

Federal Funds   

 

a) The District must maintain records sufficient to detail the 

history of all construction projects financed with federal 

funds.  These records will include, but are not necessarily 
limited to the following: rationale for the method of 

construction, selection of contract type, contractor selection 
or rejection, the basis for the contract price (including a cost 

or price analysis), and verification that the contractor is not 
suspended or debarred.   

 

b) Retention of construction records shall be in accordance with 

applicable law and Board policy. 
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VI. Conflict of Interest and Code of Conduct  

A. Board and staff member conflicts of interest are governed by the 

district’s conflict of interest policies.   

B. Contracts covered by this policy are subject to the following 

additional provisions. 

1. Employees, officers, and agents engaged in the selection, award, 

and/or administration of district contracts which are prohibited 
from engaging in such actions if a real or apparent conflict of 

interest is present.  

2. Such a conflict of interest would arise when the employee, officer, 

or agent, any member of his or her immediate family, his or her 
partner, or an organization which employs or is about to employ 

any of the parties indicated herein, has a financial or other interest 
in or a tangible personal benefit from a firm considered for a 

contract.  

3. The board may determine at its discretion that a financial interest 

is not substantial enough to give rise to a conflict of interest. 

C. Favors and Gifts 

 

The officers, employees, and agents of the District may neither solicit nor 
accept gratuities, favors, or anything of monetary value from contractors or 

parties to subcontracts, with the limited exception of unsolicited items of 
nominal value. 

D. Enforcement 

 

Disciplinary Actions will be applied for violations of such standards by officers, 
employees, or agents of the District at the board’s discretion. 

VII. Financial Management 

A. Identification.   

The District will identify, in its accounts, all federal awards received and 

expended and the federal programs under which they were received.  Federal 
program and award identification include, as applicable, the CFDA title and 
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number, federal award identification number and year, name of the federal 

agency, and, if applicable, name of the pass-through entity. 

B. Financial Reporting  

The District will make an accurate, current, and complete disclosure of the 

financial results of each federal award or program in accordance with the 
financial reporting requirements set forth in the Education Department 

General Administrative Regulations (EDGAR). 

C.  Accounting Records   

The District maintains records which adequately identify the source and 
application of funds provided for federally-assisted activities.  These records 

must contain information pertaining to grant or subgrant awards, 
authorizations, obligations, unobligated balances, assets, expenditures, 

income and interest and be supported by source documentation. 

D. Internal Controls   

The Superintendent or his/her designee must maintain effective control and 

accountability for all funds, real and personal property, and other assets 
through board review and approval of claims, an annual audit of the district’s 

finances pursuant to the applicable Nebraska Department of Education and 
federal rules and regulations, and comparison of expenditures and outlays to 

budgeted amounts.  The District adequately safeguards all such property and 

assures that it is used solely for authorized purposes.  

E. Budget Control   

Actual expenditures or outlays will be compared with budgeted amounts for 

each federal award at least annually and more often as required by law or 

deemed prudent by the board or administrative staff. 

F. Payment Methods 

 

The District will comply with applicable methods and procedures for payment 
that minimize the time elapsing between the transfer of funds and 

disbursement by the District, in accordance with the Cash Management 

Improvement Act at 31 CFR Part 205.  Generally, the District receives 
payment from the Nebraska Department of Education on a reimbursement 

basis.  2 CFR § 200.305. However, if the District receives an advance in federal 
grant funds, the District will remit interest earned on the advanced payment 

quarterly to the federal agency.  The District may retain interest amounts up 
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to $500 per year for administrative expenses.  2 CFR § 200.305(b)(9). 
 

Consistent with state and federal requirements, the District will maintain 
source documentation supporting the federal expenditures (invoices, time 

sheets, payroll stubs, etc.) and will make such documentation available for 
the Nebraska Department of Education to review upon request.  

G. Allowability of Costs 

 

Expenditures must be aligned with approved budgeted items.  Any changes or 

variations from the state-approved budget and grant application need prior 
approval.   

 
When determining how the District will spend its grant funds, the 

Superintendent or his/her designee will review the proposed cost to determine 
whether it is an allowable use of federal grant funds before obligating and 

spending those funds on the proposed good or service.  All costs supported by 
federal education funds must meet the standards outlined in EDGAR, 2 CFR 

Part 3474 and 2 CFR Part.  The Superintendent or his/her designee must 
consider these factors when making an allowability determination. 

 
The Superintendent or his/her designee will consider Part 200’s cost guidelines 

when federal grant funds are expended.  The Superintendent or his/her 

designee will also consider whether all state - and District-level requirements 
and policies regarding expenditures have been followed. 

H. Use of Program Income – Deduction, Addition, or Cost Sharing or 

Matching 

The default method for the use of program income for the District is the 
deduction method.  2 C.F.R. § 200.307(e).  Under the deduction method, 

program income is deducted from total allowable costs to determine the net 
allowable costs.  Program income will only be used for current costs unless 

the District is otherwise directed by the federal awarding agency or pass-
through entity.  2 C.F.R. § 200.307(e)(1).  The District may also request prior 

approval from the federal awarding agency to use the addition method.  Under 
the addition method, program income may be added to the Federal award by 

the Federal agency and the non-Federal entity.  The program income must 
then be used for the purposes and under the conditions of the Federal award.  

2 C.F.R. § 200.307(e)(2). The District may also request prior approval from 

the federal awarding agency to use the cost sharing or matching method.         

While the deduction method is the default method, the District always refers 

to the grant award notice prior to determining the appropriate use of program 
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income.     

I. Cost Sharing or Matching 

 

For all Federal awards, any shared costs or matching funds and all 

contributions, including cash and third-party in-kind contributions, must be 
accepted as part of the non-Federal entity's cost sharing or matching when 

such contributions meet all of the following criteria:  

 
 

(1)  Are verifiable from the non-Federal entity's records;  
(2)  Are not included as contributions for any other Federal award;  

(3)  Are necessary and reasonable for accomplishment of project or 
program objectives;  

(4)  Are allowable under subpart E (Cost Principles) of this part;  
(5)  Are not paid by the Federal Government under another Federal 

award, except where the Federal statute authorizing a program 
specifically provides that Federal funds made available for such 

program can be applied to matching or cost sharing requirements 
of other Federal programs;  

(6)  Are provided for in the approved budget when required by the 
Federal awarding agency; and  

(7)  Conform to other provisions of this part, as applicable. 
 

J. Documentation of Personnel Expenses 

 

Records that reflect charges to federal awards for salaries and wages will 
comply with the rules and requirements of 2 CFR 200.430. 

VIII. Other Contract Matters. 

A. Required Terms 

 
The non-Federal entity's contracts must contain the applicable provisions 

required by section 200.326 and described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards. 

B. Contracting with Certain Vendors 

 
Pursuant to the standards contained in 2 C.F.R.  § 200.321, the District will 

take all necessary affirmative steps to assure that minority businesses, 
women's business enterprises, and labor surplus area firms are used when 

possible consistent with state law. 

https://www.ecfr.gov/current/title-2/part-200/subpart-E
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To the maximum extent practicable, the school food program shall purchase 

domestic commodities or products produced in US or processed in US 
substantially using agricultural commodities produced in US. 

C. Record Keeping  

1. Record Retention 

 
a) The District maintains all records that fully show (1) 

the amount of funds under the grant or subgrant; (2) how 
the subgrantee uses those funds; (3) the total cost of each 

project; (4) the share of the total cost of each project 
provided from other sources; (5) other records to facilitate 

an effective audit; and (6) other records to show compliance 
with federal program requirements. 34 C.F.R. §§ 76.730-

.731 and §§ 75.730-.731.  The District also maintains 

records of significant project experiences and results.  34 
C.F.R. § 75.732.  These records and accounts must be 

retained and made available for programmatic or financial 
audit.   

 
b) The U.S. Department of Education is authorized to 

recover any federal funds misspent within 5 years before 
the receipt of a program determination letter.  34 C.F.R. § 

81.31(c).  Schedule 10 (Local School Districts) and Schedule 
24 (Local Agencies General Records) of the Nebraska 

Records Management Division as approved by the Nebraska 
Secretary of State/State Records Administrator requires the 

District to maintain records regarding federal awards for a 
minimum of six (6) years.  Consequently, the District shall 

retain records for a minimum of six (6) years from the date 

on which the final Financial Status Report is submitted, 
unless otherwise notified in writing to extend the retention 

period by the awarding agency, cognizant agency for audit, 
oversight agency for audit, or cognizant agency for indirect 

costs.  However, if any litigation, claim, or audit is started 
before the expiration of the record retention period, the 

records will be retained until all litigation, claims, or audit 
findings involving the records have been resolved and final 

action taken.  2 C.F.R. § 200.333. 
 

c) Records will be destroyed in compliance with Schedule 
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10, Schedule 24, and State law.  This includes the 
completion of a Records Disposition Report. 

2. Maintenance of Procurement Records  

 

a) The District must maintain records sufficient to detail 
the history of all procurements.  These records will include, 

but are not necessarily limited to the following: rationale for 
the method of procurement, selection of contract type, 

contractor selection or rejection, the basis for the contract 
price (including a cost or price analysis), and verification 

that the contractor is not suspended or debarred.   
 

b) Retention of procurement records shall be in 
accordance with applicable law and Board policy. 

D. Privacy 

 
The District has protections in place to ensure that the personal information 

of both students and employees is protected.  These include the use of 
passwords that are changed on a regular basis; staff training on the 

requirements of the Family Educational Rights and Privacy Act (FERPA) and 
State confidentiality requirements; and training on identifying whether an 

individual requesting access to records has the right to the documentation. 
  

 
 

Adopted on: 4/16/2018 
Revised on: _11/16/2023 

Reviewed on: ________________________ 
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3004.1 
Fiscal Management for Purchasing and Procurement Using Federal 

Funds 
 

I. Applicability of Policy 
 

This policy applies only to non-construction related purchases undertaken with 
federal funds which are subject to the federal Uniform Grant Guidance (UGG) 

and other applicable federal law, including but not limited to the Education 
Department and General Administration Regulations (EDGAR) and the United 

States Department of Agriculture (USDA) regulations governing school food 
service programs.  In the event this policy conflicts or is otherwise inconsistent 

with mandatory provisions of the UGG, EDGAR or other applicable federal law, 
the mandatory provisions of the laws shall control. 

 

All other non-construction purchases will be governed by the Board’s general 
purchasing policy, which can be found earlier in this subsection.  In the event 

of a conflict between state and federal law, the more stringent requirement 
shall apply. 

 
This procurement policy shall govern all purchasing activities that relate to 

any aspect of the National School Lunch and Breakfast Programs.  The 
district’s goal is to fully implement all required procurement rules, regulations 

and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by 
the Nebraska Department of Education. 

 
II.   Procurement System  

 
The District maintains the following purchasing procedures. 

 

A. Responsibility for Purchasing 
 

The authority to make purchases shall be governed by the District’s 
purchasing policy, which can be found elsewhere in this section. Except as 

otherwise provided in the District’s purchasing policy, the acquisition of 
services, equipment, and supplies shall be centralized in the administration 

office under the supervision of the superintendent of schools, who shall be 
responsible for developing and administering the purchasing program of the 

school district.  Purchases or commitments of district funds that are not 
authorized by this policy will be the responsibility of the person making the 

commitment. 
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B. Methods of Purchasing 
 

The type of purchase procedures required depends on the cost of the item(s) 
being purchased.   

 
1. Purchases up to $10,000 (Micro-Purchases)  

 
Micro-purchase means a purchase of supplies or services using simplified 

acquisition procedures, the annual aggregate amount of which does not 
exceed $10,000.  Micro-purchases may be made or awarded without soliciting 

competitive quotations, to the extent district staff determine that the cost of 
the purchase is reasonable.  For purposes of this policy “reasonable” means 

the purchase is comparable to market prices for the geographic area.  
 

To the extent practicable, the District distributes micro-purchases equitably 

among qualified suppliers. The District will follow its standard policy on 
purchasing, which can be found earlier in this subsection.   

 
2. Purchases between $10,000 and $250,000 (Small 

Purchase Procedures)  
 

Small purchases are purchases that, in the aggregate amount, is more than 
$10,000 and less than $250,000 annually.  For small purchases, price or rate 

quotes shall be obtained in advance from a reasonable number of qualified 
sources as detailed in the district’s standard policies on purchasing and on bid 

letting and contracts, which can be found earlier in this subsection.  
 

3. Purchases Over $250,000 
 

a) Sealed Bids (Formal Advertising)         

 

For purchases over $250,000, the district will generally follow the bidding 
process outlined in the board’s policy on Bidding for Construction, Remodeling, 

Repair or Site Improvement.  
 

b) Contract/Price Analysis  
 

The District performs a cost or price analysis in connection with every 

procurement action in excess of $250,000, including contract modifications. 
The district will make an independent estimate of costs prior to receiving bids 

or proposals.    
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4. Noncompetitive Proposals (Sole Sourcing) 
 

a) Procurement by noncompetitive proposals is 
procurement through solicitation of a proposal from 

only one source and may be used only when one or 
more of the following circumstances apply: 

 
1) The item is available only from a single source; 

 
2) The public exigency or emergency for the 

requirement will not permit a delay resulting from 
competitive solicitation; 

 
3) The federal awarding agency or pass-through 

entity expressly authorizes noncompetitive 

proposals in response to a written request from the 
District; or 

 

4) After solicitation of a number of sources, 
competition is determined inadequate. 

 
b) Noncompetitive proposals may only be solicited with the 

approval of the superintendent or the board.  Sufficient 
and appropriate documentation that justifies the sole 

sourcing decision must be maintained by the 

superintendent or designee.  
 

c) A cost or price analysis will be performed for 
noncompetitive proposals when the price exceeds 

$250,000. 
  

5. Competitive Proposals.   
 

a) The technique of competitive proposals is normally 

conducted with more than one source submitting an 

offer, and either a fixed price or cost-reimbursement type 
contract is awarded. It is generally used when conditions 

are not appropriate for the use of sealed bids. If this 
method is used, the following requirements apply: 



Page 4 of 15 

1) Requests for proposals must be publicized and 

identify all evaluation factors and their relative 

importance. Any response to publicized requests 
for proposals must be considered to the maximum 

extent practical; 
 

2) Proposals must be solicited from an adequate 

number of qualified sources; and 
 

3) Contracts must be awarded to the responsible firm 

whose proposal is most advantageous to the 

program, with price and other factors considered. 
 

b) The District may use competitive proposal procedures for 

qualifications-based procurement of 

architectural/engineering (A/E) professional services 
whereby competitors' qualifications are evaluated and 

the most qualified competitor is selected, subject to 
negotiation of fair and reasonable compensation. The 

method, where price is not used as a selection factor, can 
only be used in procurement of A/E professional services. 

It cannot be used to purchase other types of services 
though A/E firms are a potential source to perform the 

proposed effort. 
 

c) The District may select a proposal that offers the best 

value and that is based upon the proposer’s 

responsiveness to the proposal, experience, reputation, 
staff qualifications, ability and capacity to carry on the 

work, price, honesty, integrity, skills, business judgment, 
financial stability, past performance, and other relevant 

factors.  The evaluation may be conducted by the school 
board, a designated committee, or another designee of 

the school board. 
 

C. Use of Purchase (Debit & Credit) Cards 
 

District use of purchase cards is subject to the policy on purchase cards which 
can be found elsewhere in this subsection.  
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D. Federal Procurement System Standards 
 

The district’s procurement transactions will be conducted in a manner 
providing full and open competition consistent with 2 C.F.R §200.319. 

 
The District will maintain and follow general procurement standards consistent 

with 2 C.F.R.  §200.318.  
 

E. Debarment and Suspension   
 

The District awards contracts only to responsible contractors possessing the 
ability to perform successfully under the terms and conditions of a proposed 

procurement.  Consideration will be given to such matters as contractor 
integrity, compliance with public policy, record of past performance, and 

financial and technical resources.  
 

The District may not subcontract with or award subgrants to any person or 

company who is debarred or suspended.  For all contracts over $25,000 the 
District verifies that the vendor with whom the District intends to do business 

with is not excluded or disqualified.  2 C.F.R. Part 200, Appendix II(1) and 2 
C.F.R. §§ 180.220 and 180.300. 

   
The District will verify debarment or suspension by revising the excluded 

parties list on SAM.gov, collecting a certification through the bidding process, 
and/or by including a debarment and suspension provision in the bid and 

contract documents. The Superintendent or his/her designee shall be 

responsible for such verification. 

 
F. Settlements of Issues Arising Out of Procurements 

 

The District alone is responsible, in accordance with good administrative 
practice and sound business judgment, for the settlement of all contractual 

and administrative issues arising out of procurements.  These issues include, 
but are not limited to, source evaluation, protests, disputes, and claims.  

These standards do not relieve the District of any contractual responsibilities 
under its contracts.  Violations of law will be referred to the local, state, or 

federal authority having proper jurisdiction. 

 
III. Conflict of Interest and Code of Conduct  

 
A. Board and staff member conflicts of interest are governed by 

the district’s conflict of interest policies.   
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B. Purchases covered by this policy are subject to the following 
additional provisions. 

 
1. Employees, officers, and agents engaged in the selection, 

award, and/or administration of district contracts which are 
prohibited from engaging in such actions if a real or apparent 

conflict of interest is present.  
 

2. Such a conflict of interest would arise when the employee, 
officer, or agent, any member of his or her immediate family, 

his or her partner, or an organization which employs or is about 
to employ any of the parties indicated herein, has a financial or 

other interest in or a tangible personal benefit from a firm 
considered for a contract.  

 

3. The board may determine at its discretion that a financial 
interest is not substantial enough to give rise to a conflict of 

interest. 
 

C. Favors and Gifts 
 

The officers, employees, and agents of the District may neither solicit nor 
accept gratuities, favors, or anything of monetary value from contractors or 

parties to subcontracts, except that this provision does not prohibit the receipt 
of unsolicited items of nominal value.  For purposes of this policy, “nominal 

value” means a fair market value of $25 or less. 

 
D. Enforcement 

 
Disciplinary Actions including, but not limited to, counseling, oral reprimand, 

written reprimand, suspensions without pay, or termination of employment, 
will be applied for violations of such standards by officers, employees, or 

agents of the District. 

 
IV. Property Management Systems 
 

A. Property Classifications 

 
1. Equipment means tangible personal property (including 

information technology systems) having a useful life of more 
than one year and a per-unit acquisition cost which equals or 

exceeds the lesser of the capitalization level established by the 
District for financial statement purposes, or $5,000.  
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2. Supplies means all tangible personal property other than those 
described in §200.33 Equipment.  A computing device is a 

supply if the acquisition cost is less than the lesser of the 
capitalization level established by the District for financial 

statement purposes or $5,000, regardless of the length of its 
useful life.  2 C.F.R. §200.94.  

 
3. Computing Devices means machines used to acquire, store, 

analyze, process, and publish data and other information 
electronically, including accessories (or “peripherals”) for 

printing, transmitting and receiving, or storing electronic 
information.  2 C.F.R. §200.20.  

 
4. Capital Assets means tangible or intangible assets used in 

operations having a useful life of more than one year which are 

capitalized in accordance with GAAP.  Capital assets include:  
 

a) Land, buildings (facilities), equipment, and intellectual 
property (including software) whether acquired by 

purchase, construction, manufacture, lease-purchase, 
exchange, or through capital leases; and  

 
b) Additions, improvements, modifications, replacements, 

rearrangements, reinstallations, renovations or 
alterations to capital assets that materially increase their 

value or useful life (not ordinary repairs and 
maintenance).  2 C.F.R. §200.12.  

 
B. Inventory Procedure 

 

Newly purchased property shall be received and inspected by the staff 
member who ordered it to ensure that that it matches the purchase order, 

invoice, or contract and that it is in acceptable condition. 
 

Equipment, Computing Devices, and Capital Assets must be tagged with an 
identification number, manufacturer, model, name of individual who tagged 

the item, and date tagged). 

 
C. Inventory Records 
 

For equipment, computing devices, and capital assets purchased with federal 

funds, the following information is maintained in the property management 
system: 
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1. Serial number; 
2. District identification number; 

3. Manufacturer; 
4. Model; 

5. Date tagged and individual who tagged it; 
6. Source of funding for the property; 

7. Who holds title; 
8. Acquisition date and cost of the property;  

9. Percentage of federal participation in the project costs for the 
federal award under which the property was acquired;  

10. Location, use and condition of the property; and 
11. Any ultimate disposition data including the date of disposal and 

sale price of the property.   
 

The inventory list shall be adjusted by the superintendent of schools or his/her 

designee for property that is sold, lost, stolen, cannot be repaired, or that 
cannot be located. 

 
D. Physical Inventory 

 
1. A physical inventory of the property must be taken and the 

results reconciled with the property records at least once every 
two years.   

 
2. The Superintendent or his/her designee will ensure that the 

physical inventory is performed.  The physical inventory will 
generally occur during the months of June or July, but may be 

conducted during other time periods with the approval of the 
superintendent.  

 

E. Maintenance  
 

In accordance with 2 C.F.R. 313(d)(4), the District maintains adequate 
maintenance procedures to ensure that property is kept in good condition.  

 
F. Lost or Stolen Items 

 
The District maintains a control system that ensures adequate safeguards are 

in place to prevent loss, damage, or theft of the property.   

 
G. Use of Equipment 

 
Equipment must be used in the program or project for which it was acquired 

as long as needed, whether or not the project or program continues to be 
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supported by the federal award, and the District will not encumber the 
property for any non-federal program use without prior approval of the federal 

awarding agency and the pass-through entity.   

 
H. Disposal of Equipment 

 

When it is determined that original or replacement equipment acquired under 
a federal award is no longer needed for the original project or program or for 

other activities currently or previously supported by a federal awarding 
agency, the Superintendent or his/her designee will contact the awarding 

agency (or pass-through for a state-administered grant) for disposition 

instructions.   
 

If the item has a current FMV of $5,000 or less, it may be retained, sold, or 
otherwise disposed of with no further obligation to the federal awarding 

agency.  
 

I. Equipment and Capital Expenditures 

 
All equipment and capital expenditures shall comply with the rules and 
requirements of 2 CFR 200.439. 

 

J. Depreciation 
 

All depreciation shall comply with the rules and requirements of 2 CFR 
200.436. 

 
V. Financial Management 

 
A. Identification   

 
The District will identify, in its accounts, all federal awards received and 

expended and the federal programs under which they were received.  Federal 
program and award identification include, as applicable, the CFDA title and 

number, federal award identification number and year, name of the federal 
agency, and, if applicable, name of the pass-through entity. 

 

B. Financial Reporting  
 

The District will make an accurate, current, and complete disclosure of the 
financial results of each federal award or program in accordance with the 

financial reporting requirements set forth in the Education Department 
General Administrative Regulations (EDGAR).    
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C.  Accounting Records   
 

The District maintains records which adequately identify the source and 
application of funds provided for federally-assisted activities.  These records 

must contain information pertaining to grant or subgrant awards, 
authorizations, obligations, unobligated balances, assets, expenditures, 

income and interest and be supported by source documentation. 
 

D. Internal Controls   
 

The Superintendent or his/her designee must maintain effective control and 
accountability for all funds, real and personal property, and other assets 

through board review and approval of claims, an annual audit of the district’s 
finances pursuant to the applicable Nebraska Department of Education and 

federal rules and regulations, and comparison of expenditures and outlays to 

budgeted amounts.  The District adequately safeguards all such property and 
assures that it is used solely for authorized purposes.  

 
E. Budget Control   

 
Actual expenditures or outlays will be compared with budgeted amounts for 

each federal award at least annually and more often as required by law or 
deemed prudent by the board or administrative staff.   

 
F. Payment Methods 

 
The District will comply with applicable methods and procedures for payment 

that minimize the time elapsing between the transfer of funds and 
disbursement by the District, in accordance with the Cash Management 

Improvement Act at 31 CFR Part 205.  Generally, the District receives 

payment from the Nebraska Department of Education on a reimbursement 
basis.  2 CFR § 200.305. However, if the District receives an advance in federal 

grant funds, the District will remit interest earned on the advanced payment 
quarterly to the federal agency.  The District may retain interest amounts up 

to $500 per year for administrative expenses.  2 CFR § 200.305(b)(9). 
 

Consistent with state and federal requirements, the District will maintain 
source documentation supporting the federal expenditures (invoices, time 

sheets, payroll stubs, etc.) and will make such documentation available for 
the Nebraska Department of Education to review upon request.  
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G. Allowability of Costs 
 

Expenditures must be aligned with approved budgeted items.  Any changes or 
variations from the state-approved budget and grant application need prior 

approval.   
 

When determining how the District will spend its grant funds, the 
Superintendent or his/her designee will review the proposed cost to determine 

whether it is an allowable use of federal grant funds before obligating and 
spending those funds on the proposed good or service.  All costs supported by 

federal education funds must meet the standards outlined in EDGAR, 2 CFR 
Part 3474 and 2 CFR Part.  The Superintendent or his/her designee must 

consider these factors when making an allowability determination. 
 

The Superintendent or his/her designee will consider Part 200’s cost guidelines 

when federal grant funds are expended.  The Superintendent or his/her 
designee will also consider whether all state - and District-level requirements 

and policies regarding expenditures have been followed. 
 

H. Use of Program Income – Deduction, Addition, or Cost Sharing 
or Matching 

 
The default method for the use of program income for the District is the 

deduction method.  2 C.F.R. § 200.307(e).  Under the deduction method, 
program income is deducted from total allowable costs to determine the net 

allowable costs.  Program income will only be used for current costs unless 
the District is otherwise directed by the federal awarding agency or pass-

through entity.  2 C.F.R. § 200.307(e)(1).  The District may also request prior 
approval from the federal awarding agency to use the addition method.  Under 

the addition method, program income may be added to the Federal award by 

the Federal agency and the non-Federal entity.  The program income must 
then be used for the purposes and under the conditions of the Federal award.  

2 C.F.R. § 200.307(e)(2). The District may also request prior approval from 
the federal awarding agency to use the cost sharing or matching method.         

 
While the deduction method is the default method, the District always refers 

to the grant award notice prior to determining the appropriate use of program 
income.     

   
I. Cost Sharing or Matching 

 
For all Federal awards, any shared costs or matching funds and all 

contributions, including cash and third-party in-kind contributions, must be 
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accepted as part of the non-Federal entity's cost sharing or matching when 
such contributions meet all of the following criteria:  

 
(1)  Are verifiable from the non-Federal entity's records;  

(2)  Are not included as contributions for any other Federal award;  
(3)  Are necessary and reasonable for accomplishment of project or 

program objectives;  
(4)  Are allowable under subpart E (Cost Principles) of this part;  

(5)  Are not paid by the Federal Government under another Federal 
award, except where the Federal statute authorizing a program 

specifically provides that Federal funds made available for such 
program can be applied to matching or cost sharing requirements 

of other Federal programs;  
(6)  Are provided for in the approved budget when required by the 

Federal awarding agency; and  

(7)  Conform to other provisions of this part, as applicable. 
 

J. Documentation of Personnel Expenses 
 

Records that reflect charges to federal awards for salaries and wages will 
comply with the rules and requirements of 2 CFR 200.430. 

 
VI. Written Compensation Policies 

 
A. Time and Effort Standards 

 
All employees who are paid in full or in part with federal funds must keep 

specific documents to demonstrate the amount of time they spent on grant 
activities.  This includes an employee whose salary is paid with state or local 

funds but is used to meet a required “match” in a federal program.  These 

documents, known as time and effort records, are maintained in order to 
charge the costs of personnel compensation to federal grants.  Charges to 

federal awards for salaries and wages must be based on records that 
accurately reflect the work performed.  These records must:  

 
(1) Be supported by a system of internal controls which provides 

reasonable assurance that the charges are accurate, allowable, 
and properly allocated;  

(2) Be incorporated into official records;  
(3) Reasonably reflect total activity for which the employee is 

compensated, not exceeding 100% of compensated activities;  
(4) Encompass both federally assisted and all other activities 

compensated by the District on an integrated basis;  

https://www.ecfr.gov/current/title-2/part-200/subpart-E
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(5) Comply with the established accounting policies and practices of 
the District and  

(6) Support the distribution of the employee’s salary or wages among 
specific activities or costs objectives. 

 
B. Time and Effort Procedures 

 
Time and effort procedures will follow and comply with 2 CFR 200.430(i). 

 
C. Fringe Benefits 

 
Except as provided otherwise by federal law, the costs of fringe benefits will 

be allowable provided that the benefits are reasonable and required by law, a 
district-employee agreement, or another policy of the District. 

 

D. Leave   
 

The cost of fringe benefits in the form of regular compensation paid to 
employees during periods of authorized absences from the job, such as for 

annual leave, family-related leave, sick leave, holidays, court leave, military 
leave, administrative leave, and other similar benefits, are allowable if they 

are provided under established written District leave policies. 
 

E. Unexpected or Extraordinary Circumstances 
 

In the event of a pandemic or other unexpected or extraordinary 
circumstance, the District may close school or individual buildings.  In such 

case, the District may compensate federally funded or other employees during 
such closure to ensure the return of staff to employment after the closure as 

allowed by state or federal law.  

 
F. Documentation for Personnel Expenses 

 
Records that reflect charges to federal awards for salaries and wages will 

comply with the rules and requirements of 2 CFR 200.430. 
 

VII. Other Contract Matters. 
 

A. Required Terms 
 

The non-Federal entity's contracts must contain the applicable provisions 
required by section 200.326 and described in Appendix II to Part 200—

Contract Provisions for non-Federal Entity Contracts Under Federal Awards. 
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B. Contracting with Certain Vendors 
 

Pursuant to the standards contained in 2 C.F.R.  § 200.321, the District will 
take all necessary affirmative steps to assure that minority businesses, 

women's business enterprises, and labor surplus area firms are used when 
possible consistent with state law. 

 
Buy American.  The District participates in the National School Lunch 

Program and School Breakfast Program and is required to use the nonprofit 
food service funds, to the maximum extent practicable, to buy domestic 

commodities or products for Program meals.  A “domestic commodity or 
product” is defined as one that is either produced in the U.S. or is processed 

in the U.S. substantially using agricultural commodities that are produced in 
the U.S. as provided in 7 CFR 210.21(d). 

The District may deviate from this general requirement only if: 

 The product is not produced or manufactured in the U.S. in sufficient 
and reasonably available quantities of a satisfactory quality; or 

 Competitive bids reveal the costs of a U.S. product are significantly 
higher than the non-domestic product. 

 
C. Record Keeping  

 
1. Record Retention 

 
a) The District maintains all records that fully show (1) the 

amount of funds under the grant or subgrant; (2) how 

the subgrantee uses those funds; (3) the total cost of 
each project; (4) the share of the total cost of each 

project provided from other sources; (5) other records to 
facilitate an effective audit; and (6) other records to show 

compliance with federal program requirements. 34 C.F.R. 
§§ 76.730-.731 and §§ 75.730-.731.  The District also 

maintains records of significant project experiences and 
results.  34 C.F.R. § 75.732.  These records and accounts 

must be retained and made available for programmatic 
or financial audit.   

 
b) The U.S. Department of Education is authorized to 

recover any federal funds misspent within 5 years before 
the receipt of a program determination letter.  34 C.F.R. 

§ 81.31(c).  Schedule 10 (Local School Districts) and 

Schedule 24 (Local Agencies General Records) of the 
Nebraska Records Management Division as approved by 

the Nebraska Secretary of State/State Records 
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Administrator requires the District to maintain records 
regarding federal awards for a minimum of six (6) years.  

Consequently, the District shall retain records for a 
minimum of six (6) years from the date on which the final 

Financial Status Report is submitted, unless otherwise 
notified in writing to extend the retention period by the 

awarding agency, cognizant agency for audit, oversight 
agency for audit, or cognizant agency for indirect costs.  

However, if any litigation, claim, or audit is started before 
the expiration of the record retention period, the records 

will be retained until all litigation, claims, or audit findings 
involving the records have been resolved and final action 

taken.  2 C.F.R. § 200.333. 
 

c) Records will be destroyed in compliance with Schedule 

10, Schedule 24, and State law.  This includes the 
completion of a Records Disposition Report. 

 
2. Maintenance of Procurement Records  

 
a) The District must maintain records sufficient to detail the 

history of all procurements.  These records will include, 
but are not necessarily limited to the following: rationale 

for the method of procurement, selection of contract 
type, contractor selection or rejection, the basis for the 

contract price (including a cost or price analysis), and 
verification that the contractor is not suspended or 

debarred.   
 

b) Retention of procurement records shall be in accordance 

with applicable law and Board policy. 
 

D. Privacy 
 

The District has protections in place to ensure that the personal information 
of both students and employees is protected.  These include the use of 

passwords that are changed on a regular basis; staff training on the 
requirements of the Family Educational Rights and Privacy Act (FERPA) and 

State confidentiality requirements; and training on identifying whether an 
individual requesting access to records has the right to the documentation. 

  
Adopted on: 4/16/2018 

Revised on: 11/13/2023 
Reviewed on: ________________________  



Article 3 3004.1 

                                                        BUSINESS OPERATIONS Perry Policy No. 3132 

 

Page 1 of  7 

Business Operations 

 

Internal Controls 

 

The District will develop and maintain internal control procedures as required by law and in 

accordance with sound fiscal monitoring practices that will ensure appropriate oversight of state 

and federal funds.  The following internal control procedures will be utilized for all federal grants: 

 

Generally:  If the District receives federal awards, grants, or other funds, the District will: 

 

1) Establish and maintain effective internal control over the federal award that provides 

reasonable assurance that the District manages the federal award in compliance with 

federal statutes, regulations, and the terms and conditions of the federal award. The 

District will endeavor to develop and align these internal controls consistent with the 

“Standards for Internal Control in the Federal Government” issued by the Comptroller 

General of the United States or the “Internal Control Integrated Framework” issued by 

the Committee of Sponsoring Organizations of the Treadway Commission (COSO); 

 

2) Comply with the U.S. Constitution, federal statutes, regulations, and the terms and 

conditions of the federal award; 

 

3) Evaluate and monitor the District's compliance with statutes, regulations and the terms 

and conditions of federal award; 

 

4) Take prompt action when instances of noncompliance are identified including 

noncompliance identified in audit findings; and 

 

5) Take reasonable cybersecurity and other measures to safeguard protected personally 

identifiable information and other information the federal awarding agency, or pass-

through entity, designates as “sensitive” or the District considers sensitive, consistent 

with applicable federal, state, and local laws regarding privacy and responsibility over 

confidentiality. 

 

Legal Reference: 2 C.F.R. § 200.303. 
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Management requirements:  The District will manage equipment (including replacement 

equipment), whether acquired in whole or in part under a federal award, until the District disposes 

of such equipment.  The District will, as a minimum, meet the following requirements: 

 

1) Maintain property records of the equipment (including equipment description, serial 

number or other identification number, source of funding, acquisition date, and the 

like); 

2) Maintain a physical inventory procedure, with an inventory occurring at a minimum of 

every two (2) years; 

3) Implement a control system to ensure safeguards for preventing property loss, damage, 

or theft; 

4) Implement adequate maintenance procedures for the equipment; and 

5) Implement sales and disposition procedures for the equipment to ensure the highest 

possible return. 

 

All equipment, whether acquired in whole or in part under a federal award, with a current 

fair market value of $10,000 or less (per unit) may be retained, sold, or otherwise disposed of in 

accordance with the Board’s Sale and Disposal of Property Policy. 

 

All equipment, whether acquired in whole or in part under a federal award, with a current 

fair market value in excess of $10,000 (per unit), may only be sold or otherwise disposed of in 

accordance with the provisions of 2 C.F.R. § 200.313(e)(2)-(3). 

 

Legal Reference: 2 C.F.R. §§ 200.313 & 200.303. 

 

Procurement:  The District will use its own documented procurement procedures which reflect 

applicable State, local, and tribal laws and regulations, provided that the procurements conform to 

applicable federal law and the requirement standards imposed by law, including: 

 

1) A procedure for micro-purchases (Under $10,000); 

2) A procedure for small purchases (between $10,000 to $250,000); 

3) A procedure for sealed bids (over $250,000); 

4) A procedure for competitive proposals (with an explanation for why sealed bids were 

not accepted if over $250,000); and 

5) A procedure for noncompetitive bids. 

 

Legal Reference: 2 C.F.R. §§ 200.317 through 200.326. 

Cross-Reference: Policies 3130 & 3131. 
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Contract Terms:  All contracts funded (in whole or in part) by federal funds and/or federal awards 

must contain the following terms or, via this Policy, the following terms are required and 

incorporated into any such contracts: 

 

1) An assurance that minority business enterprises and labor surplus area firms are used, 

when possible; 

2) An Anti-Lobbying clause for all contracts, including an Anti-Lobbying Certification, 

for contracts exceeding $100,000; 

3) A Suspension and Debarment clause; 

4) A provision for termination for cause and for convenience, including the manner by 

which it will be affected and the basis for settlement; 

5) A clause that addresses administrative, contractual, or legal remedies in instances 

where contractors violate or breach contract terms, and a provision for sanctions and 

penalties;  

6) For contracts in excess of $150,000, a clause addressing the Clean Air Act and the 

Federal Water Pollution Control Act; 

7) A provision maintaining contract oversight to ensure that contractors perform in 

accordance with the terms, conditions, and specifications of their contracts or purchase 

orders;  

8) A provision addressing the District’s conflict of interest policies; and 

9) A requirement that the contractor maintains records related to the contracted work. 

Legal Reference: 2 CFR § 200.319(d); 2 CFR § 200.321; 2 CFR § 200, Appendix II(I); 2 CFR § 

200, Appendix II(H); 2 CFR § 200, Appendix II(B); 2 CFR § 200, Appendix II(A); 2 CFR § 200, 

Appendix II(G); 2 CFR § 200.318(b); 2 CFR § 200.318(c)(1); 2 CFR § 200.318(i); 2 CFR § 

200.324(a); 2 CFR § 200.324(b). 

 

Federal Interest Reporting:  The District will follow the required federal interest reporting and 

recording requirements, if applicable, for any real property or improvement interest financed, in 

whole or in part, with federal funds. 

 

Legal Reference: 2 CFR §§ 200.310-200.313. 

 

Record Retention:  Financial records, supporting documents, statistical records, and all other 

related records pertinent to a federal award will be retained for a period of three (3) years from the 

date of submission of the final expenditure report or, for federal awards that are renewed quarterly 

or annually, from the date of the submission of the quarterly or annual financial report, 

respectively, as reported to the federal awarding agency or pass-through entity in the case of a sub-

recipient, or as otherwise specified by the federal award or federal law.  

 

For all other records, the District will retain such records for the length of time as required by law. 

 

Legal Reference: 2 C.F.R. § 200.333, 2 C.F.R. § 200.34 & 34 C.F.R. § 81.31. 
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Suspension and Debarment:  The District will not contract with any entity or individual who has 

been debarred, suspended, or otherwise excluded from or ineligible for participation in federal 

assistance programs or activities.  Before entering into a contract regarding a federal award, the 

District will either: (1) verify that a vendor has not been debarred, suspended or otherwise excluded 

via SAM.gov, (2) collect a verification from that vendor; or (3) add a clause to the contract with 

the vendor. The District will maintain a copy of said verification or documentation. 

 

Legal Reference: 2 C.F.R. § 200.213. 

 

Financial Management:  The District will maintain financial management systems to account for 

the federal funds, including records documenting compliance with federal statutes, regulations, 

and the terms and conditions of the federal award.  These records will be sufficient to permit the 

District to prepare reports required by general and program-specific terms and conditions and the 

tracing of funds to a level of expenditures adequate to establish that such funds have been used 

according to the federal statutes, regulations, and the terms and conditions of the federal award. 

The financial management system will provide for the following: 

 

1) Identifying all of the federal awards received and expended and the federal programs 

under which they were received; 

2) Ensuring that accurate, current, and complete disclosure of the financial results of each 

federal award or program are maintained in accordance with reporting requirements; 

3) Maintaining records and documentation that sufficiently identify the amount, source, 

and expenditure of funds for federally funded activities;  

4) Ensuring effective controls over accountability and safeguards for all funds, property, 

and other assets; 

5) Comparing actual expenditures with budget amounts for each federal award; 

6) Ensuring payments of federal funds are made in accordance with applicable law, 

including 2 CFR § 200.305; and  

7) Determining the allowability of costs in accordance with applicable law and the 

conditions of the federal award. 

 

Legal Reference: 2 C.F.R. § 200.302. 

 

Program Income:  The District will consult with the federal awarding agency and refer to the 

applicable law and federal program terms and conditions to determine how to account for, deduct 

and otherwise handle income from federal programs. 

 

Legal Reference: 2 C.F.R. § 200.307. 
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Cost Sharing or Matching:  For all federal awards, any shared costs or matching funds and all 

contributions, including cash and third party in-kind contributions, must be accepted as part of the 

District's cost sharing or matching, when such contributions meet all of the following criteria:  

 

1) Are verifiable from the District's records; 

2) Are not included as contributions for any other federal award; 

3) Are necessary and reasonable for accomplishment of project or program objectives; 

4) Are allowable under the applicable Cost Principles requirements; 

5) Are not paid by the Federal Government under another federal award, except where the 

federal statute authorizing a program specifically provides that federal funds made 

available for such program can be applied to matching or cost sharing requirements of 

other federal programs; 

6) Are provided for in the approved budget when required by the federal awarding agency; 

and 

7) Conform to other provisions of the law or terms and conditions of the federal award, 

as applicable. 

 

Legal Reference: 2 C.F.R. § 200.306. 

 

Compensation:  Compensation for personal services includes all remuneration for services of 

employees rendered during the period of performance under the federal award, including, but not 

limited to wages, salaries, and fringe benefits.   Costs of compensation may be allowable under 

federal law and the federal grant to the extent that they satisfy the following requirements: 

 

1) Is reasonable for the services rendered; and 

2) Conforms to the established written expectations of the District, as applied consistently 

to both federal and non-federal activities. 

If the District intends to charge compensation to federal awards, such charges will be based on 

records that accurately reflect the work performed, and will: 

 

1) Be supported by a system of internal control which provides reasonable assurance that 

the charges are accurate, allowable, and properly allocated; 

2) Be incorporated into the official records of the District; 

3) Reasonably reflect the total activity for which the employee is compensated by the 

District, not exceeding 100% of compensated activities; 

4) Encompass both federally assisted, and all other activities compensated by the District 

on an integrated basis, but may include the use of subsidiary records as defined in the 

District’s written procedures; 

5) Comply with the established accounting policies and practices of the District; and 

6) Differentiate and account for the distribution of the employee's salary or wages among 

specific activities or cost objectives if the employee works on more than one (1) federal 

award; a federal award and non-federal award; an indirect cost activity and a direct cost 

activity; two (2) or more indirect activities which are allocated using different 

allocation bases; or an unallowable activity and a direct or indirect cost activity. 
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Any leave and/or fringe benefits charged to a federal award must satisfy all criteria set forth in 2 

C.F.R. § 200.431(b) and/or (c). 

 

Budget estimates will generally not be used to support charges to federal awards but may be used 

for interim accounting purposes. 

 

Legal Reference: 2 C.F.R. §§ 200.430 & 200.431. 

 

Federal Funds for Construction Projects:  If the District is granted the authority to use federal funds 

for a construction project, the District will follow the Davis-Bacon and Related Acts, including the 

payment of “prevailing wages” to those who work on the job site, as well as the contractor bonding 

requirements. 

 

Legal Reference:  40 U.S.C. § 3141, et seq; 2 C.F.R. § 200.326. 

 

Capitalization and Depreciation:  The District will follow the rules for selected items of cost at 2 

C.F.R. Part 200, Subpart E, when charging these specific expenditures to a federal grant. When 

applicable, District staff will check costs against the selected items of cost requirements to ensure 

the cost is allowable. In addition, federal, state, or program-specific rules, including the terms and 

conditions of the award, may deem a cost as unallowable and District personnel shall follow those 

requirements.  The following rules of allowability apply to equipment and other capital 

expenditures: 

 

1) Capital expenditures for general purpose equipment, buildings, and land are unallowable 

as direct charges, except with the prior written approval of the federal awarding agency 

or pass-through entity. 

 

2) Capital expenditures for special purpose equipment are allowable as direct costs, 

provided that items with a unit cost of $10,000 or more have the prior written approval 

of the federal awarding agency or pass-through entity. 

 

3) Capital expenditures for improvements to land, buildings, or equipment which materially 

increase their value or useful life are unallowable as a direct cost except with the prior 

written approval of the federal awarding agency or pass-through entity. 

 

4) Allowability of depreciation on buildings, capital improvements, and equipment shall be 

in accordance with 2 CFR § 200.436 and 2 CFR § 200.465. 

 

5) When approved as a direct cost by the federal awarding agency or pass-through entity 

under Sections A - C, capital expenditures will be charged in the period in which the 

expenditure is incurred, or as otherwise determined appropriate and negotiated with the 

federal awarding agency. 

 

6) If the District is instructed by the federal awarding agency to otherwise dispose of or 

transfer the equipment, the costs of such disposal or transfer are allowable. 
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7) Any depreciation will be computed, charged, and recorded in a manner consistent with 

federal regulations and any requirements of the federal awarding agency. 

 

Legal Reference:  2 C.F.R. §§200.436 & 200.439. 

 

Conflict of Interest:  No District employee, agent, or Board Member with a real or apparent conflict 

of interest may participate in the selection, award, or administration of a contract supported by or 

with federal funds. A “conflict of interest” includes, but is not limited to, a financial or other 

interest in or a tangible personal benefit from federal funds that would directly or indirectly benefit 

either (1) the employee, agent, or board member; (2) any member of their immediate family; or 

their spouse or partner, or (3) an organization that employs or is about to employ those individuals. 

District employees, agents, and Board Members may only accept gratuities, favors, or anything of 

monetary value from federally funded contractors in accordance with the District’s Conflict of 

Interest Policy.  Any District employee, agent, or Board Member who knowingly violates these 

terms may be subject to discipline, up to and including termination of employment and/or referral 

for possible criminal prosecution. 

 

Legal Reference:  2 C.F.R. §§ 200.112 & 200.318. 

 

Unexpected or Extraordinary Circumstances:  For all federal awards, if the District does not 

currently have in place a sufficient policy that addresses extraordinary circumstances, such as those 

caused by COVID-19, the District may amend or create a policy at a later date in order to put 

emergency contingencies in place for federal and non-federal similarly situated employees. If the 

conditions exist for charges to be made to the federal grant, then charges may also be made to any 

non-federal sources that are used by the District in order to meet a matching requirement.  The 

District will take other steps to comply with federal award requirements in the event of unexpected 

or extraordinary circumstances.  

 

Legal Reference:  2 C.F.R. § 200, et seq. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:   1/13/2025  



18. DISCUSS, CONSIDER AND TAKE ACTION ON OFFERING COZAD COMMUNITY WELLNESS 
CENTER STIPENDS TO STAFF FOR THE 2025-2026 SCHOOL YEAR

Employees currently have the choice to apply the stipend towards a Cozad Community Wellness Center 
membership, punch cards, or decline participation. Stipends for full-time employees are $100.00 and part-
time employees are $50.00

2024-2025
39 Full Time Employees elected Memberships $3,900.00
2 Part Time Employees elected Memberships  $100
31 Full Time Employees elected Punch Cards $3,100
2 Part Time Employees elected Punch Cards $100

Total: $7,200.00

19. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO RATIFY 2025-26 NEGOTIATIONS 
WITH THE CEA AS PRESENTED PROVIDED THEIR MEMBERS ALSO RATIFY THE AGREEMENT

20. DISCUSS, CONSIDER AND TAKE ACTION REGARDING COMPENSATION FOR PARTICIPATING 
DUAL-CREDIT TEACHERS FOR THE 2024-25 SCHOOL YEAR

21. STRATEGIC PLAN REPORT

22. LEGISLATIVE REPORT

23. AGENDA SETTING AND FUTURE MEETINGS

February 17th, 2025- Regular Board of Education Meeting- 7pm

24. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.
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