
Cozad Community Schools
Board of Education Regular Meeting
Monday, September 15, 2025 Following the Budget Hearing at 7:00 pm
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open session.  A 
current copy of the Nebraska Open Meetings Act is posted on the West wall of the meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on the 
Cozad Community Schools website and at the District Office, Cozad Post Office and Wilson Public 
Library.  Notice of this meeting was also given in advance to all members of the Board of 
Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which closed 
(executive) session is lawful and appropriate.

 

1.4. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

This agenda item enables the board to validate if an item was added prior to the 24-hour period before the 
board meeting. If an item was added, the board may verify when the modifications were made and when 
the updated agenda was posted to the district website. 

3. HAYMAKER HIGHLIGHT

4. PUBLIC COMMENT 

 

The Board of Education invites you to offer comments during the public comments portion of the agenda. 
This is the portion of the meeting when members of the public may speak to the board. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per speaker for a 
total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be allowed to speak 
without interruption for the time allotted by the Board. We understand that people may have strong feelings 



about the issues they come to speak about. We ask that you respect the opinions of all who speak and that 
you refrain from applause, conduct that interferes with the Board meeting, or other outbursts during the 
presentations. Offensive language, vulgar personal attacks, or hostile conduct will not be tolerated. If the 
Board President determines any statement or comment constitutes offensive language, a vulgar personal 
attack, or hostile conduct, then the Board President will rule the person out of order, and the person forfeits 
any remaining time. You should be further advised that there is no legal protection for any comments that 
are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue could 
violate the Open Meetings Act. 

During the meeting, including during public comment, comments, outbursts, or interruptions from the 
audience will not be tolerated. After public comment, the Board will conduct its business. Remember that 
this is a public meeting, not a meeting of the public. Individuals wishing to speak must do so during public 
comment. Any attendee who chooses to interrupt Board business will be deemed out of order and may be 
asked to leave. Refusal to do so may result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any questions 
or concerns that arise from this meeting can be addressed via phone or email to the administration or 
Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask that you not 
mention the student or staff member by name in the public session. The Board has a complaint procedure 
in policy, and the Board will not respond to or consider any complaints unless and until and individual 
follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to require any 
member of the public desiring to address the Board to identify himself or herself, including an address and 
the name of any organization you may represent. As a result, please state and spell your first and last 
name, state your current address, and let us know if you are here representing any particular organization 
before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

5. SUPERINTENDENT REPORT 

6. CONSENT AGENDA

6.1. Approval of the Minutes of Previous Meeting(s)

8.18.2025-Regular Board of Education Meeting
8.25.2025-Special Board of Education Meeting



Board of Education Regular Meeting 
Monday, August 18, 2025 7:00 PM 

Office of the Superintendent 

1710 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 7/7/2025 & 7/14/2025 

The meeting was called to order at 7:00 PM 

  

Joel Carlson:    Present    

Will Geiger:    Present    

Kiley Goff:    Present    

Stacey Mundell:    Present    

John Peden:    Present    

Michele Starman:    Present    

Present: 6. 

  

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  



1.4. Excused/Unexcused Board Member Absence 

2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by Stacey Mundell and a second by Michele 

Starman. 

Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. HAYMAKER HIGHLIGHT 

High School Counselor Mrs. Haarberg presented to the board regarding a training that she and 

Mrs. Lyndee Koch attended called Psychological First Aid. This is an updated version of Crisis 

Team recommendations. They will be sharing out a different core area of the training to all staff 

via email on a monthly basis until more staff from Cozad are able to attend the training in full.  

4. PUBLIC COMMENT  

 The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 



Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 

complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

  

5. SUPERINTENDENT REPORT 

Dr. Endorf briefed the board on his welcome back to all staff. He noted new staff and new roles. 

He discussed the efforts made to be more efficient during pre-service days. He discussed the new 

strategic plan, including high marks and goals. Also highlighted: policy work by board, school 

visits, superintendent evaluation, curriculum council, communication efforts, etc. Dr. Endorf also 

shared with the board what he communicated to staff regarding finances and the loss of State 

Aid. Staff members were also briefed on crisis team, new transportation requirements, PTO, 

Title IX, mandatory reporting, fundraising, staff working events per the negotiated agreement, 

and evaluations. He also highlighted the spirit of Haymaker pride throughout the community and 

the thanks that was expressed to Paulsen's for their work on the various construction projects in 

the last couple of years.  

6. CONSENT AGENDA 

Motion to approve the consent agenda, as presented Passed with a motion by Stacey Mundell and 

a second by Michele Starman. 

Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

6.1. Approval of the Minutes of Previous Meeting(s) 

7.14.2025- Board of Education Regular Meeting Minutes 

7.28.2025- Board of Education Special Meeting Minutes 



6.2. Congratulations, Condolences, Correspondences 

6.3. Classified Resignations 

Shelby Waltermire as of Sept 8th, 2025 

6.4. Classified Hires 

- Sherri Olbright, Bus Driver 

  

6.5. Standing Reports 

6.5.1. Sub Reports 

6.5.2. Nutrition Services SNP Claim for Reimbursement Summary 

July 2025 Reimbursement 

6.6. Salary Advancement Applications 

Karmen Keith, University of Nebraska Kearney, Practicum Education, 3 hrs 

Sierra Maginnis, University of Nebraska Kearney, Art 848, 3 hrs 

Sierra Maginnis, University of Nebraska Kearney, Art 845, 3 hrs 

Sierra Maginnis, University of Nebraska Kearney, Creative Photography, 3 hrs 

Sierra Maginnis, University of Nebraska Kearney, Art 844, 3hrs 

Sierra Maginnis, University of Nebraska Kearney, Art 864, 3 hrs 

7. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS 

AND CLAIMS 

Motion to approve the general, lunch, activities and depreciation financial report as presented, 

including monthly expenditures, which reflects the current financial standing of the District 

Passed with a motion by Stacey Mundell and a second by Will Geiger. 

Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

7.1. Financial Report by Account 

7.2. Financial Claims 

8. BUILDING FINANCIAL REPORTS AND CLAIMS 

Motion to approve the building financial report as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Will Geiger 

and a second by Stacey Mundell. 

Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 



Michele Starman: Yea  

Yea: 6, Nay: 0 

8.1. Financial Report by Account 

8.2. Financial Claims 

9. BOND FINANCIAL REPORTS  

9.1. Financial Report by Account 

10. COMMITTEE REPORTS 

Member Carlson briefed the board on the Strategic Plan Committee's most recent meeting. This 

committee's plan is to meet monthly until January. Their next meeting is August 26th at 2:00 

PM.  

 

President Goff briefed the board on the Policy Committee's work on the 4000s policies.  

11. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO ADOPT A 

RESOLUTION INCREASING THE DISTRICT'S BASE GROWTH PERCENTAGE BY 

UP TO SIX PERCENT (6%) 

Motion to adopt a resolution increasing the school district's base growth percentage by 5% 

($741,800). Passed with a motion by Joel Carlson and a second by Stacey Mundell. 

John Peden: Nay, Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, 

Michele Starman: Yea  

Yea: 5, Nay: 1 

Dr. Endorf shared budget alterations that were made in efforts to save money moving forward. 

He also discussed the current certified property tax request authority and outlined that the board 

would be voting to increase the authority for future years and that it has no impact on the levy or 

tax asking in 2025-26. Discussion among the board members ensued.  

12. DISCUSS, CONSIDER AND TAKE ACTION ON 2025-26 ALTERNATIVE 

EDUCATION HANDBOOK 

Motion to approve the 2025-2026 Alternative Education Handbook Passed with a motion by 

John Peden and a second by Joel Carlson. 

Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Dr. Endorf shared that no considerable changes have been made.  

13. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION ON 2025-26 

FACULTY AND STAFF CLASSIFIED AND CERTIFIED HANDBOOKS 



Motion to approve the 2025-26 classified and certified handbooks created by Perry Law Firm as 

presented Passed with a motion by John Peden and a second by Joel Carlson. 

Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Dr. Endorf shared that these handbooks come from Perry Law Firm and have been made to fit 

Cozad's needs.  

14. SCHOOL OPENING REPORTS 

Mr. Fisher shared about student orientations at the high school level. He also shared progress on 

the school improvement goal regarding students passing courses. He spoke about enrollment 

numbers and mobility.   

 

Mr. Yilk shared participation numbers for fall activities and outlined opening events for each 

team at the high school level. He outlined the process for the start of middle school sports, 

including interest meetings, paperwork, concussion testing, etc.  

 

Mr. Dowdy shared about the elementary open house. It was well attended. He also shared 

enrollment totals for each grade level. He gave an overview of the Jumpstart summer school 

program. He also outlined three focus areas that the elementary school will be focusing on 

improving: student attendance, strengthening the school climate and culture, and improving 

reading scores.   

 

Mr. Asche shared that middle school orientations were well attended. He gave an update on 

testing for this fall. He also shared enrollment numbers. He shared that the middle school's focus 

points for the year are increased rigor and accountability and decreasing the number of missing 

assignments. Some efforts towards these goals include increased course offerings and 

accountability for students who are failing a class or missing assignments.  

 

Mrs. Jenner provided an outline of the Curriculum, Instruction, and Assessment Council's first 

meeting. The council discussed the curriculum adoption calendar and gave feedback on the 

perspective of staff regarding what they see as opportunities to tackle the strategic plan goals.  

 

Mrs. Wolfe shared enrollment changes over the course of the summer. She also discussed device 

distribution for the 2025-2026 school year. High school students were able to pick theirs up last 

week. Middle school students will receive theirs on the first day of school. Elementary devices 

are in teacher's classrooms and ready for school use. Mrs. Wolfe will begin working on the fall 

collection of Adviser data (reporting to NDE). She also briefed the board on the implementation 

of new tools to support academic integrity and copyright compliance.  

 

 

 

  



15. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING 

ADOPTION OF 4000 SERIES OF BOARD POLICY FROM PERRY LAW AS 

PRESENTED  

Motion to approve the Perry 4000 series and retain existing policies 4009, 4051, 4056, 4062, 

4141 as presented by the Policy Committee Passed with a motion by John Peden and a second by 

Will Geiger. 

Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

The Policy Committee outlined the process for reviewing the 4000 series of policies and asked if 

there were any questions. None were posed.  

 

Dr. Endorf outlined policies that were already in existence and that were retained (4009, 4051, 

4056, 4062, 4141). 

16. SUMMER PROJECTS REPORT 

Dr. Endorf shared that the roof project is moving over towards the wellness center soon. The 

auditorium project is almost complete with a few final details to fix. Elementary classrooms are 

finished. Welding booths are underway and should be completed within a couple of months. 

Ethan's Park is complete and a great addition to the elementary.  

17. STRATEGIC PLAN REPORT  -- DISCUSS, CONSIDER AND TAKE ALL 

NECESSARY ACTION REGARDING HIGH ABILITY LEARNER PROGRAM AND 

POLICY 

Motion to approve policy 5414, High Ability Learner Passed with a motion by Stacey Mundell 

and a second by Will Geiger. 

Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

Mrs. Jenner provided an outline of updates to come from NDE regarding High Ability Learners 

and her plan for improving the policies and procedures for this program throughout the school 

year.  

18. NASB BOARD LEADERSHIP WORKSHOP ATTENDEES REPORT 

Member Mundell gave an overview of what attendees learned at the leadership workshop 

regarding superintendent evaluation.  

19. NASB AREA MEMBERSHIP MEETING IN NORTH PLATTE ON SEPTEMBER 3, 

2025 

20. AGENDA SETTING AND FUTURE MEETINGS 



Special Budget Meeting with Carl Dietz -- August 26th at 7:00 pm 

Special Board Meeting about Gallup Strengths -- Sept 8th at 7:00 pm 

21. ADJOURNMENT 

Motion to adjourn the meeting at 9:21 PM. Passed with a motion by John Peden and a second by 

Will Geiger. 

Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 

Michele Starman: Yea  

Yea: 6, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

  

The meeting was adjourned at 9:21 PM. 

  
Dr. Dan Endorf, Superintendent 

Cozad Community Schools District No. 11 



Board of Education Special Meeting 
Tuesday, August 26, 2025 7:00 PM 

Office of the Superintendent 

1710 Meridian Ave 

Cozad, NE 69130 

Posted Locations:  

• Cozad Local 

• Cozad Community Schools District Office 

• Cozad Post Office 

• Wilson Public Library  

Posted Date: 8/21/2025 

The meeting was called to order at 7:00 PM 

  

Joel Carlson:    Present    

Will Geiger:    Present    

Stacey Mundell:    Present    

Michele Starman:    Present    

Kiley Goff Absent 

John Peden Absent 

Present: 4, Absent: 2. 

  

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 

1.1. Call to Order, Roll Call 

1.2. Pledge of Allegiance  

1.3. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 

the Cozad Community Schools website and at the District Office, Cozad Post Office and 

Wilson Public Library.  Notice of this meeting was also given in advance to all members of 

the Board of Education. The order of agenda items may be changed when deemed necessary. 

 

The board may choose to enter closed (executive) session to discuss any matter for which 

closed (executive) session is lawful and appropriate. 

  



2. APPROVAL OF THE AGENDA 

Motion to approve the agenda Passed with a motion by Stacey Mundell and a second by Will 

Geiger. 

Joel Carlson: Yea, Will Geiger: Yea, Stacey Mundell: Yea, Michele Starman: Yea  

Yea: 4, Nay: 0 

This agenda item enables the board to validate if an item was added prior to the 24-hour period 

before the board meeting. If an item was added, the board may verify when the modifications 

were made and when the updated agenda was posted to the district website.  

3. PUBLIC COMMENT  

 The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board.  

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 

speaker for a total of _____ minutes.  

 

During the public comment portion of this meeting, those who have signed up need to be 

allowed to speak without interruption for the time allotted by the Board. We understand that 

people may have strong feelings about the issues they come to speak about. We ask that you 

respect the opinions of all who speak and that you refrain from applause, conduct that interferes 

with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 

personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 

statement or comment constitutes offensive language, a vulgar personal attack, or hostile 

conduct, then the Board President will rule the person out of order, and the person forfeits any 

remaining time. You should be further advised that there is no legal protection for any comments 

that are made, including slanderous comments. Each person should choose their words carefully.  

 

The Board is not obligated to respond to public comments or questions because such dialogue 

could violate the Open Meetings Act.  

 

During the meeting, including during public comment, comments, outbursts, or interruptions 

from the audience will not be tolerated. After public comment, the Board will conduct its 

business. Remember that this is a public meeting, not a meeting of the public. Individuals 

wishing to speak must do so during public comment. Any attendee who chooses to interrupt 

Board business will be deemed out of order and may be asked to leave. Refusal to do so may 

result in removal.  

 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 

questions or concerns that arise from this meeting can be addressed via phone or email to the 

administration or Board after the meeting has concluded.  

 

If the subject of your public comment is related to a particular student or staff member, we ask 

that you not mention the student or staff member by name in the public session. The Board has a 



complaint procedure in policy, and the Board will not respond to or consider any complaints 

unless and until and individual follows the complaint policy.  

 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 

require any member of the public desiring to address the Board to identify himself or herself, 

including an address and the name of any organization you may represent. As a result, please 

state and spell your first and last name, state your current address, and let us know if you are here 

representing any particular organization before you begin your public comment.  

 

It is now_____ p.m. Our first speaker_________ 

 No public comment was made.  

4. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO MAKE A 

TRANSFER FROM THE GENERAL FUND TO THE DEPRECIATION FUND  

Motion to make a transfer from the general fund to the depreciation fund - $200,000 HVAC and 

$200,000 for bus/vehicle replacement Passed with a motion by Joel Carlson and a second by 

Will Geiger. 

Joel Carlson: Yea, Will Geiger: Yea, Stacey Mundell: Yea, Michele Starman: Yea  

Yea: 4, Nay: 0 

5. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING 

TRANSFER OF DOLLARS AMONG DEPRECIATION FUND SUB-ACCOUNTS 

Motion to transfer money in the Depreciation sub-accounts from Auditorium to Textbooks 

($80,000), Technology ($80,000), Concrete ($40,000) and Bus/Vehicle ($300,000) Passed with a 

motion by Joel Carlson and a second by Stacey Mundell. 

Joel Carlson: Yea, Will Geiger: Yea, Stacey Mundell: Yea, Michele Starman: Yea  

Yea: 4, Nay: 0 

6. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL CLAIMS 

6.1. Financial Claims 

Motion to approve as presented Passed with a motion by Joel Carlson and a second by Stacey 

Mundell. 

Joel Carlson: Yea, Will Geiger: Yea, Stacey Mundell: Yea, Michele Starman: Yea  

Yea: 4, Nay: 0 

7. BUILDING FINANCIAL CLAIMS 

Motion to approve the building financial claims as presented, including monthly expenditures, 

which reflects the current financial standing of the District Passed with a motion by Joel Carlson 

and a second by Will Geiger. 

Joel Carlson: Yea, Will Geiger: Yea, Stacey Mundell: Yea, Michele Starman: Yea  

Yea: 4, Nay: 0 



7.1. Financial Claims 

8. DISTRICT FINANCIAL OVERVIEW REPORT FROM CARL DIETZ 

Carl Dietz presented historical and future financial projections for the Board. Dietz outlined the 

circumstances involving being an equalized school district, the impact of valuation increases on 

future State Aid, and how the district stands to possibly lose additional State Aid in 2026-27. 

Then he and Dr. Endorf presented estimations and recommendations for the 2025-26 budget and 

tax-asking for the General, Building, QCPUF and Bond funds. The Board directed Dr. Endorf to 

decrease tax-asking of the Building Fund to approximately $400,000 and follow other 

projections as outlined in his presentation as he continues 2025-26 budget preparation. 

9. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING AN 

ADDITION TO THE APPROVED 2025-26 CLASSIFIED STAFF HANDBOOK 

Motion to Approve the Classified Handbook for 2025-26 as presented Passed with a motion by 

Stacey Mundell and a second by Will Geiger. 

Joel Carlson: Yea, Will Geiger: Yea, Stacey Mundell: Yea, Michele Starman: Yea  

Yea: 4, Nay: 0 

10. AREA MEMBERSHIP MEETING IN NORTH PLATTE REGISTRATION 

Dr. Endorf referenced the NASB Area Membership meeting. Board members will look toward 

other workshops than this one. 

11. AGENDA SETTING AND FUTURE MEETINGS 

Sept 8th, 2025- 7pm Special Meeting on GALLUP  

Sept 15, 2025- 7pm Regular Board of Education Meeting 

12. ADJOURNMENT 

Motion to adjourn the meeting at 8:23 Passed with a motion by Joel Carlson and a second by 

Stacey Mundell. 

Joel Carlson: Yea, Will Geiger: Yea, Stacey Mundell: Yea, Michele Starman: Yea  

Yea: 4, Nay: 0 

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

 The meeting was adjourned at 8:23 PM. 

  



Dr. Dan Endorf, Superintendent 
Cozad Community Schools District No. 11 



6.2. Congratulations, Condolences, Correspondences

6.3. Classified Resignations:

Shelby Waltermire

6.4. Classified Hires

6.5. Standing Reports

6.5.1. Sub Reports



Substitute (Last, First)
NDE Staff

ID Aug Sept Oct Nov Dec Jan Feb March April May Total
Days Pd at
Higher Rate

Total Days
to Higher

Rate

Certified Sub

Bartlett, Chesney 2099752261 0.00 0.00 0.00
Boyle, Carol 2160796851 0.00 0.00 0.00

Brownfield, Gayle 6564781271 0.50 0.50 0.00 0.50
Bubak, Lisa 4127282818 0.00 0.00 0.00

Burkholder, Anne 6296198918 0.00 0.00 0.00
1.00

Dowdy, Jillian 3773838008 0.00 0.00 0.00
0.00

Fink, Timothy 3466145808 1.50 0.00 1.50
Gill, Shelli 8315592382 2.50 2.50 0.00 2.50

0.00
1.00
0.00

Kollars, Amanda 6343054783 1.50 1.50 0.00 1.50
Kostrunek, Tim 4745567865 1.00 1.00 0.00 1.00

0.00
0.00
0.00

Molina, Elisa 4843204278 0.00 0.00 0.00
0.00

Ortiz, Maria 8250042307 0.00 0.00 0.00
Racek, Alyson 1450733481 0.00 0.00 0.00
Rivera, Monica 5336167552 2.00 2.00 0.00 2.00

Rutkowski, Sasha 1328305256 2.50 2.50 0.00 2.50
Schroeder, Macey 3178972498 0.00 0.00 0.00

Schroeder, Stephanie 5994347911 1.00 1.00 0.00 1.00
1.00

Vazquez, Beatriz 7030928058 13.00 13.00 0.00 13.00
Wellman, Shawney 5568782577 0.00 0.00 0.00

Young, Alyson 1450733481 1.00 1.00 0.00 1.00
28.50

Dean, Adam 2558685323 1.00 1.00 0.00

Crick, Cynthia 0.00 0.00

Grabenstein, Linda 8844080879 0.00 0.00
Hansen, Tim 8416286013 1.00 1.00 0.00
Huerta, Hope 5092032844 0.00 0.00

Laird, Pam 6068350135 0.00 0.00
LaBrayere, Karen 1585030223 0.00 0.00

Margritz, Patty 6370647851 0.00 0.00

Nutt. Melanie 7144773565 0.00 0.00

Stephens, Kip 9240448734 1.00 1.00 0.00

Totals: 28.50 0.00

5970292433

-

Local Sub 90 days



6.5.2. Nutrition Services SNP Claim for Reimbursement Summary







6.5.3. Bus Route Averages



Average Students Riding Route Bus Per Day 
2025-2026

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 40.10 40.10

Northeast 31.56 31.56

North/Northwest/In Town 59.56 59.56

TOTAL AVERAGE 131.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 131.22

SpEd 11.34 11.34
Added Frenchy Park to Northeast Rt

Total Mileage of Bus Routes
2025-2026

ROUTE
MONTH

TOTAL
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

South/In Town 730 730

Northeast 284 284

North/Northwest/In Town 589 589

TOTAL MILES 1603 0 0 0 0 0 0 0 0 0 1603

SpEd 1073 1073 *Transport to Lex

TOTAL MILES (with SpEd) 2676 0 0 0 0 0 0 0 0 0 2676



6.6. Salary Advancement Applications

-Bri Hovie, Western Governors University, MSCIN Captone, 5hrs
-Bri Hovie, Western Governors University, The Collaborative Leader, 3 hrs
-Bri Hovie, Western Governors University, Data Informed Practices, 3 hrs
-Bri Hovie, Western Governors University, Educational Research, 3 hrs
-Sydney Reichert, Northwest Missouri State, Research Methods in Health, PE and Recreation, 3hrs
-Sydney Reichert, Northwest Missouri State, Curriculum in Health and PE, 3hrs
-Sydney Reichert, Northwest Missouri State, Improving Instruction through Systematic Observation, 
3hrs
-Sydney Reichert, Northwest Missouri State, Data Analytics, 3hrs
-Kimberly Heimann, Peru State, Cognition and Learning, 3 hrs
-Erika Brown, Wayne State, Instructional Theory and Practice, 3hrs
-Erika Brown, Wayne State, History & Phyilosphy of Education, 3 hrs
-Erika Brown, Wayne State, Fundamentals of Curriculum Dev, 3hrs
-Erika Brown, Wayne State, Instructional Tech & Curriculum Dev in FCS, 3hrs
-Erika Brown, Wayne State, Educational Research & Design, 3hrs
-Erika Brown, Wayne State, Special Topics in FCS, 3hrs
-Jaqueline Kral, UNK, Motivating 21st Century Learner, 3 hrs
-Jaqueline Kral, UNK, Issues Trends Early Child Ed, 3 hrs
-Jaqueline Kral, UNK, Cont. Theory & Practice in Lit, 3 hrs
-Amber Ross, UNK, Group Counseling, 3hrs
-Dillon Higgins, Peru State, Sociology of Education, 3 hrs
-Dillon Higgins, Peru State, Curriculum Development, 3 hrs
-Dillon Higgins, Peru State, Cognition & Learning, 3 hrs
-Dillon Higgins, Peru State, Assessment of Instruction, 3 hrs
-Dillon Higgins, Peru State, Study design & Data Research, 3 hrs
-Woody Blackmore, Fort Hays State University, Culminating Experience, 3 hrs





















































7. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO TRANSFER FROM THE GENERAL 
FUND TO THE ACTIVITIES FUND

$41,500 Athletics
$4,000 Speech
$500 NHS
$4,000 One Act
Hail Claim reimbursement of $4,218.52

8. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION ON THE APPROVAL OF THE YEARLY 
DONATION/STIPEND SUPPORT TO THE COZAD WELLNESS CENTER

28 Punch Cards
11 Singles
31 Family

9. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION ON THE TRANSFER FROM THE 
GENERAL FUND TO THE EMPLOYEE BENEFIT FUND

This is an annual transfer in response to the payment of staff Wellness Center stipends to Cozad 
Community Wellness Center and payment of initial cost and monthly fees for the Flexible Spending 
Account for Staff.(Payflex)

28 employees elected Punch Cards 
11 employees elected Single Memberships 
31 employees elected Family Memberships 

Any additional new hires will receive a prorated stipend based on their date of hire.

Changed administrators for our 125 Plan, PayFlex an extra 4 months to manage the plan through the 
calendar year. 

10. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND CLAIMS



























































10.1. Financial Report by Account































10.2. Financial Claims

































11. BUILDING FINANCIAL CLAIMS

11.1. Financial Claims





12. COMMITTEE REPORTS



‭2025 BOARD COMMITTEES‬

‭Committee‬ ‭Board Members‬ ‭Notes/Purpose‬ ‭Tentative Dates‬

‭Executive Committee‬ ‭Kiley‬
‭Michele‬
‭Other‬

‭Board Meeting‬
‭Prep‬

‭Friday Before the Monthly‬
‭Meeting‬

‭American Civics‬ ‭Stacey‬
‭Will‬
‭Michelle‬

‭2 mtgs/year;‬
‭*2 pm‬
‭dismissals‬

‭March Board Mtg;‬
‭October Board Mtg‬

‭Curr, Instruct, Assess‬
‭and Tech‬

‭Joel‬
‭Stacey‬
‭Michelle‬

‭Adoption, Curr‬
‭Council;‬
‭Assessment‬
‭**2 pm‬
‭dismissals‬

‭Jan 6, Jan 22, Feb 5,‬‭Feb 25‬‭,‬
‭March 5, April 2, Aug 6, Oct 1‬

‭Facilities‬ ‭Will‬
‭Kiley‬
‭Joel‬

‭Busy‬
‭Committee!‬

‭As Needed‬

‭Finance/Transportation‬ ‭Kiley‬
‭John‬
‭Joel‬

‭Budget Prep‬ ‭Feb 5, June 4, Aug 6, Sept 3‬

‭Policy‬ ‭Kiley‬
‭Michelle‬
‭Stacey‬

‭Policy‬
‭Transition‬
‭coming in‬
‭June‬

‭April 2, May 7, June-July‬

‭Negotiations/Personnel‬ ‭Michelle‬
‭Will‬
‭Stacey‬

‭Certified/Class‬
‭-ified/ Admin‬
‭Wages‬

‭Oct - Jan; April 2‬
‭Feb 28‬

‭Wellness‬ ‭Kiley‬
‭John‬

‭Wellness‬ ‭May 7‬



13. OOPA! LUNCH PROGRAM REPORT





14. SCHOOL OPENING REPORTS



Director of Technology Board Report  
September 15, 2025 

Patty Wolfe - Director of Technology 
 

1.​ Graduation CohortAdviser Data 

 

2.​ Fall Enrollment per grade level on September 11, 2025 
 

Grade Level Enrollment 

Birth - 3 6 

PreK3 11 

PreK4 44 

Kindergarten 61 

1st Grade 60 

2nd Grade 72 

3rd Grade 66 

4th Grade 77 

5th Grade 73 

6th Grade 80 

7th Grade 73 

8th Grade 72 

9th Grade 70 

10th Grade 69 

11th Grade 65 

12th Grade 53 

Total Enrollment 952 



 
 
3.​ Avigilon Cameras & Door System 

●​ Administrators participated in training sessions led by Avigilon and Protex on 
both our camera and door systems, with additional door system training 
scheduled for next week for Patty and Christie.​
 

●​ We are maintaining an active spreadsheet that tracks each camera’s location, 
model, serial number, and status (new/old).​
 

●​ Currently, 32 older cameras remain in use. Of those, 7 require replacement as 
soon as possible. These units, manufactured in 2010, present a security risk 
because they can only be accessed through Internet Explorer (now discontinued) 
and no longer receive technical support (ended in 2019).​
 

Recommendation: 

●​ Prioritize replacement of the 7 high-risk cameras as soon as possible.​
 

●​ Develop a phased replacement plan for the remaining outdated cameras to 
ensure continued security and system reliability across the district. 

 

4.​ Working on Data for NDE for Staff and Students 
a.​ Staff Reporting–Uploaded today–September 15, 2025 

i.​ Staff Demographics 
ii.​ Staff Position Assignments 
iii.​ Data used for approval and accreditation certificate checks and 

salary reports, state aid calculation, and Rule 11 endorsement 
check 

b.​ 2025-2026 Fall Collection – Due October 15, 2025 
i.​ Student Demographics, Special Education Program, School 

Enrollment, Early Childhood Program, Food Program, English 
Learner Program 

ii.​ Data used for state aid calculation, nutrition services, medicaid 
IDEA, ELL, Digital Equity, eRate, and NEP 

 



 CCS ACTIVITIES REPORT     

 

JEREMY YILK​​ ​ ​ ​   ​ ​ ​ ​ ​        09.15.2025 
 

1.​ Fall Activities Update   
 

a.​ Football  
i.​ HS Football (0-2) 

1.​ The football team will be on the road the next two weeks - @ 
Ogallala (9.12.25) & @ Chase County (9.19.25) 

2.​ Participant #’s: 32 
 

ii.​ MS Football 
1.​ Begins season @ Ogallala (9.16.25) 
2.​ Participants: 7th - 14 / 8th - 23 

 
b.​ Volleyball (3-3) 

i.​ HS Volleyball 
1.​ The volleyball team will host their invite on 9.13.25.  
2.​ Participant #’s: 21  

 
ii.​ MS Volleyball 

1.​ Begins season @ Minden (9.11.25) 
2.​ Participants: 7th - 18 / 8th - 24 

 
c.​ HS Softball (7-6) 

i.​ The softball team will host their invite on 9.13.25. 
ii.​ Participant #’s: 17  

 
d.​ HS Girls Golf  

i.​ The girls golf team will host their invite on  9.29.25. 
ii.​ Participant #’s: 7  

 
e.​ Cross Country  

i.​ HS Cross Country 
1.​ The cross country team had a lot of success at their home invite. 

The change of date was well received.  
2.​ Participant #’s: 5 Girls / 13 Boys 

 
ii.​ MS Cross Country 

1.​ Began their season at home with the Cozad Invite.  



2.​ Participants: 7th - 12 / 8th - 2 
 

f.​ One-Act 
i.​ One-Act competitions are set to begin on 10.31.25.  

ii.​ Participant #’s: 43  
 

2.​ Other 
a.​ Card readers at concession stand are being used regularly 

i.​ Concession Stands 
ii.​ Tailgates  

b.​ Set up weekly direct deposit 
c.​ Weekly financial reports for card sales 

 
 
 
 
 



​Middle School Principal Report - September 15th, 2025​

​●​ ​Working Lunch - These are going well. Range from 4-10 students each day.​

​●​ ​Homework Centers - For the first homework list, we had 133 missing tasks. By the end​
​of the week we were at 40. This number will fluctuate greatly throughout the year, but the​
​goal is to keep it manageable for each student.​

​●​ ​Academic Success - IXL for 25 minutes three days a week.​
​○​ ​Students have answered 146,237 questions as of 9/8/25​
​○​ ​IXL Contest each week run by Mrs. Koch - Winners on Social Media​
​○​ ​Working on registering the MS students for the “Vocabulary Bowl”​

​●​ ​Weekly Emails to parents​
​○​ ​I have heard a lot of positive feedback on this communication aspect​

​●​ ​At the end of the month the sixth grade students are going to attend the Crane River​
​Theater, courtesy of the Wilson Foundation, to watch the play “The Outsiders”. This is​
​the book they are currently studying in their Reading classes.​



 

Cozad High School    
Home of the Haymakers 

Corey Fisher, Principal​ ​ ​ ​ ​ ​ ​ ​ ​   1710 Meridian Ave. 
Phone: (308) 784-2744​ ​ ​ ​ ​ ​           ​ ​                   Cozad, NE 69130    
Fax: (308) 217-4505 ​​ ​ ​ ​ ​                      E-mail: corey.fisher@cozadschools.net           

 
  
DATE:   September 15, 2025​​ ​ ​                 
RE:        Board Report  (HS)​ ​ ​ ​ ​        
 
BACK TO SCHOOL:  As we enter the 5th week of school, most of our students and our staff at CHS are off to a positive 
start.  We have welcomed three new teachers to the high school this fall.  As is often the case, we began to see many new 
students enrolling in late July and that has continued through the start of the semester.  For the most part, it has been a 
really positive start to the 2025-2026 school year.   
 
WEDNESDAY AFTER SCHOOL PROGRAM (W.A.S.P.):  We are entering year five of the Wednesday After School 
Program.  The program is designed to identify, on a weekly basis, students with one or more failing grades and offer 
support focused on homework completion and assistance from teachers as students need it.  Parents were informed of the 
program again this school year both during the student/parent orientations that were held before school and via letter that 
was sent last week. 
 

●​ W.A.S.P. has proven to be very effective in allowing our guidance and administrative staff to identify students 
who are failing classes and to determine why they are failing.   

●​ Parent and student communication is essential.  Each Friday a report is generated that identifies students who have 
one or more failing grades.  Students and parents are notified on Friday by either text message, email and/or letter 
depending on if they have one failing grade or two or more failing grades.   

●​ Students have from Friday to the end of the day on Wednesday to raise any failing grade to a passing grade or 
they are required to attend W.A.S.P. 

●​ ALL CHS Parents have been informed of the Wednesday After School Program.  You can access the letter that 
was shared with parents using this link:   As Wednesday After School Program Parent Letter September 2025
stated in the letter, parents can opt their student out of participating in the W.A.S.P. program by completing the opt 
out form.       

●​ Our goal remains for 97% or more of our students to earn full credits at the end of each semester.  In addition to 
other efforts and an increased focus on student and staff accountability, the W.A.S.P. has significantly helped 
increase the percentage of students who maintain passing grades and earning credits.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MISSION STATEMENT  

Cozad Community Schools, in partnership with family and community, prepares  
students to be successful lifelong learners through quality education. 

https://docs.google.com/document/d/1zWoMbMI1MthpdZtHjYCH5OdVt3_OBYNGypCmWmqxiss/edit?usp=sharing
mailto:corey.fisher@cozadschools.net


 
CREDIT ACQUISITION TRACKING: 

●​ Credit Acquisition is one of the Cozad High School Continuous School Improvement Goals for this current 
improvement cycle. 

●​ To access the CHS Credit Acquisition Tracking CIP document that includes the CIP Goal, please use this link:    
 Credit Acquisition Tracking.docx

 
FALL MAP GROWTH ASSESSMENTS (MAP = Measure of Academic Progress): 

●​ Fall MAP Assessments were conducted on Tuesday and Thursday, September 9th and 11th.  Most of our students 
in grades 9-12 have completed the assessments and have established a baseline for this school year.. 

●​ Student performance on these MAP Assessments will be used to guide instructional and curricular decisions. 
●​ We will conduct a second battery of MAP Growth Assessments in the spring to measure growth. 
●​ Conducting MAP Growth Assessments takes much planning and utilizes all teaching staff.   

 
ALTERNATIVE EDUCATION PROGRAM FALL UPDATE 

●​ This is the 4th year of the Alternative Education Program with Ms. Burke as the classroom teacher.  
●​ Our program allows for a maximum of 8 high school students and 2 middle school students in each morning and 

afternoon session.  Some students attend both sessions and some only attend one session. 
●​ We are nearing capacity for both sessions with most of the students in attendance due to credit deficiencies.   

 
HOMECOMING 2025 

●​ Homecoming 2025 is set for next week (September 22-27) 
●​ Annual traditions will again be a part of Homecoming week including dress up days, home athletic events, a 

community PEP rally on Friday, Coronation following the football game on Friday night and a Homecoming 
dance on Saturday, September 27th.   

●​ Students are required to sign-up non-CHS dates for the dance and they are required to complete the non-CHS 
Dance Guest form.   

●​ Cozad Police Department will again administer the breathalyzers prior to the start of the Homecoming dance.   
 

  
  

The Top Ten King Finalists include: Koang Deng, Landon Baker, Marcus Ruano, Gage Strauss, 
Chayden Hoffmaster, Jared Merced, Bryson Snider, Dagyn Buss, Braiton Snider, and Olliver Davis  

The Top Ten (only 9 this year) Queen Finalists include: Camryn Yilk, Lucha Olvera, Ava Joyce, Clatyn 
Fleharty, Rebecca Htoo, Abby Negley, Betzy Utrera, Crystal Hernandez, Abbie Albrecht (not pictured) 

 

https://docs.google.com/document/d/1ctu1yupFshSO3uWngOwzt_CBLBtBqbZy/edit?usp=sharing&ouid=113868338956154131257&rtpof=true&sd=true


 
 

 
September 15, 2025 - Report to Board of Education 

 Director of Teaching and Learning 
 

Fall Assessments:  
●​ Elementary- FastBridge and IXL complete  
●​ MS- MAP and IXL complete 
●​ HS- MAP and IXL complete 

 
Professional Development:  

●​ Intervention Planning at all levels 
●​ Teachers receiving training on new science curriculum in upcoming Early Outs 
●​ Dr. Endorf to debrief all staff on Reunification in upcoming Early Outs 
●​ October 20 - Professional Development plan in works  

 
Elementary HAL Programming:  

●​ Team of teachers met and formed a plan for after school programming 
○​ STEAM focused (Science, Technology, Engineering, Art, Math)  
○​ 3rd-5th graders meet together with Mrs. Heimann, Mrs. Poppert, and Mr. Galas 
○​ Semesterly showcase for parents and community 
○​ After school programming opens WIN time for teachers to use for small group 

instruction, focusing on higher level thinking skills in academic settings  
○​ 2 dates per month (with exception of short month in December), 3:30-4:15 PM  

●​ Notification to parents and students who qualify to go out before the end of September, 
first meeting date is October 6th.  

 



 

Board Report - Cozad Elementary and Early Education 
September 15, 2025 

Afterzone​  ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

❖​110 students signed up 
❖​Averages 65-70 students per day.  

➢​Last year average was 110 per day 
➢​Difference: Many of those left in under an hour or were free 

❖​Overall, happy with the results 

Ag Day, September 3​​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

❖​4th and 5th Grade students learned all things agriculture and different agribusiness 
❖​Thanks to Ann and Troy Smith Farms for hosting, Judy Eggleston for organizing, and all of the 

sponsors that attended the event 

Breakfast​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
❖​Slight change to breakfast times 
❖​Need to get kids to classrooms before the tardy bell rings and breakfast supervisors need to get to their 

classrooms.  
❖​ This week averaged 20-30 students still eating breakfast at 8 am.  
❖​Bloomz communication to get students to school earlier if they are eating breakfast. 
❖​Opens at 7:30.  The Hot lunch line closes at 7:55. From 7:55-8:05, students will have a brag and go 

breakfast to eat in classrooms. 
❖​At 8:03 all remaining students will need to dump trays.   

Maker Mondays​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

❖​Weekly assemblies to help students understand The Haymaker Way 
❖​Message communicated weekly on Bloomz 

 

Cozad Community Schools 
1910 Meridian Ave ​ ​ ​      ​ ​ ​ ​ ​ ​ ​ ​ 308-784-2745 
Cozad, NE 69130 



15. ANNUAL DISTRICT REPORT





16. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION ON THE APPROVAL OF THE 
RECOGNITION OF THE COZAD EDUCATION ASSOCIATION AS THE EXCLUSIVE BARGAINING 
AGENT FOR THE DISTRICT'S NON-SUPERVISORY CERTIFICATED STAFF FOR 2027-28 CONTRACT 
YEAR





17. UPCOMING NASB EVENTS

OCTOBER 1 - 2: LABOR RELATIONS CONFERENCE
NOVEMBER 19 - 21: STATE CONFERENCE



If you already started
with registration

click here to sign in.

Lodging
Information
Embassy Suites -
Lincoln
(402) 473-4719
$149 + tax
Mention: NCSA/NASB
Labor Relations

Book by September
10, 2025

Updates
All up to date
information regarding
this event can be
found at ncsa.org

2025 Labor Relations

October 1-2, 2025
Embassy Suites – Lincoln, NE

Wednesday, October 1
    12:30 p.m.    Registration Open
      1:00 p.m.    Preconference Workshop
                        The ABCs of Negotiations with The Perry Law Firm
      7:00 p.m.    Social - Starlite Lounge

Thursday, October 2
      7:30 a.m.    Registration and Continental Breakfast
                        Exhibits Open
      8:30 a.m.    Welcome and Opening Keynote
                        Leading with Excellence Through Challenging and
                         Changing Times with Dr. Charlie Cartwright
      9:30 a.m.    Exhibit Break
      9:45 a.m.    Concurrent Session I
    10:45 a.m.    Exhibit Break
    11:00 a.m.    Concurrent Session II
    12:00 p.m.    Lunch
      1:00 p.m.    Concurrent Session III
      2:00 p.m.    Exhibit Break
      2:15 p.m.    Concurrent Session IV
      3:15 p.m.    Adjourn

 

Wednesday, October12 - Preconference Workshop:
The ABCs of Negotiations with Perry Law Firm
The single biggest part of a school district’s budget is personnel costs. Salaries and
benefits alone usually represent around 90% of a district’s total expenses.
Therefore, it is essential that a district understand the negotiation process and
legal requirements in order to ensure that these expenses are a reasonable and
good use of taxpayer dollars. In this session, we will walk through the negotiation
process and offer practical suggestions, including specific items to consider
heading into the 2026-2027 negotiations season.

Social - Starlite Lounge
 

Thursday, October 2 – Keynote:
Leading with Excellence Through Challenging and Changing Times
     with Dr. Charlie Cartwright

Today's educators face a perfect storm of challenges, tight budgets, evolving

Nebraska Council of School Administrators
440 South 13th Street, Suite A
Lincoln, NE 68508
Ph.: (402) 476-8055 / Fax: (402) 476-7740
Email: brenda@ncsa.org

9/9/25, 10:33 AM 2025 Labor Relations

https://connect.gomembers.com/f/index.php? 1/2

https://connect.gomembers.com/f/?page=regformprev
https://connect.gomembers.com/f/?page=regformprev
https://connect.gomembers.com/f/index.php?page=login
http://ncsa.org/


technologies, shifting student behaviors, increased mental health concerns,
changing legislation and rising burnout. In the midst of these pressures, one
constant remains: leadership matters.  How you lead, especially in uncertain times,
sets the tone for your entire organization.  It shapes the culture, influences morale
and ultimately determines outcomes.  Excellence in leadership is not a luxury; it's a
necessity.  This powerful presentation will provide you with actionable strategies,
mindset shifts and practical tolls to lead with clarity, resilience and purpose.  You'll
learn how to foster a culture of excellence that supports both staff and students,
even in the most demanding conditions.  Education has always been and will
always be the foundation of our nation's future. Let's rise to the occasion and lead
with excellence.

 

Concurrent Session Topics Include:
• Wages and Payment Collection
• Negotiations and Arrays
• Communication in Labor Relations
• School Retirement Plan
• EHA Health Care Member Support
• HR Hot Topics
• Legal Updates
• Workers Comp
• FLSA
• Federal Labor Case Law
• Superintendent Role in Board Relations
• And More!

Any cancellation request must be received no later than Thursday, September 25,
2025.

 

*To avoid being charged the full registration fee, please submit any requests to
cancel your registration before the cancellation deadline.  Please contact the NCSA
office, (402) 476-8055, with all cancellation requests and inquiries.  Please note: 
your registration fee will be refunded or waived ONLY if an event is cancelled due
to inclement weather.  Otherwise, the cancellation policy remains in effect for all
events.

9/9/25, 10:33 AM 2025 Labor Relations

https://connect.gomembers.com/f/index.php? 2/2



18. AGENDA SETTING AND FUTURE MEETINGS

19. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open 
Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.


	Agenda
	1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.
	1.1. Call to Order, Roll Call
	1.2. Pledge of Allegiance
	1.3. Nebraska Open Meeting Law, Publication of Meeting
	1.4. Excused/Unexcused Board Member Absence

	2. APPROVAL OF THE AGENDA
	3. HAYMAKER HIGHLIGHT
	4. PUBLIC COMMENT
	5. SUPERINTENDENT REPORT
	6. CONSENT AGENDA
	6.1. Approval of the Minutes of Previous Meeting(s)
	8.18.2025 Cozad Community Schools - Board of Education Regular Meeting
	8.26.2025 Cozad Community Schools - Board of Education Special Meeting

	6.2. Congratulations, Condolences, Correspondences
	6.3. Classified Resignations:
	6.4. Classified Hires
	6.5. Standing Reports
	6.5.1. Sub Reports
	2025-2026 Building Sub Report - Google Sheets

	6.5.2. Nutrition Services SNP Claim for Reimbursement Summary
	SNP AUGUST 2025 Reimbursement

	6.5.3. Bus Route Averages
	Total Averages of Routes.xlsm - 2025-2026


	6.6. Salary Advancement Applications
	Cozad Schools_20250912_112640


	7. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO TRANSFER FROM THE GENERAL FUND TO THE ACTIVITIES FUND
	8. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION ON THE APPROVAL OF THE YEARLY DONATION/STIPEND SUPPORT TO THE COZAD WELLNESS CENTER
	9. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION ON THE TRANSFER FROM THE GENERAL FUND TO THE EMPLOYEE BENEFIT FUND
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