
Cozad Community Schools
Board of Education Regular Meeting
Monday, April 13, 2026 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 
1.1. Call to Order, Roll Call 
1.2. Pledge of Allegiance  
1.3. Nebraska Open Meeting Law, Publication of Meeting 
1.4. Excused/Unexcused Board Member Absence 

2. APPROVAL OF THE AGENDA 
3. HAYMAKER HIGHLIGHT 
4. PUBLIC COMMENT  
5. SUPERINTENDENT REPORT 



Grade

American Indian or 
Alaska Native

Asian Black or African 
American

Hispanic Native Hawaiian or 
Other Pacific 

Islander

Two or More Races White

TotalFemale Male Female Male Female Male Female Male Female Male Female Male Female Male

DISTRICT LEVEL 
(000)

HP 1 1 2

PK 1 7 9 1 1 15 26 60

KG 1 1 6 9 1 22 22 62

01 1 1 4 7 2 1 1 16 25 58

02 6 7 2 1 2 15 34 67

03 4 10 2 1 5 1 19 22 64

04 12 9 1 27 26 75

05 1 5 5 1 1 1 1 30 24 69

06 1 2 3 6 1 1 1 34 29 78

07 1 7 5 1 1 1 1 25 30 72

08 1 1 1 1 7 5 1 1 1 1 24 24 68

09 9 4 1 1 27 27 69

10 1 1 8 10 2 25 19 66

11 1 1 5 7 1 1 2 1 19 26 64

12 1 1 5 5 1 2 14 17 46

Total 1 2 6 6 2 3 88 99 13 13 13 10 312 352 920
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Nebraska Department of Education
MEMBERSHIP
School Year:  2025-2026

DISTRICT: COZAD COMMUNITY SCHOOLS (24-0011-000) 
K-12 Students - [As of Today]
with Full Time Equivalency (FTE) Greater Than 50% & All Pre-K Students

Click on any of the numbers in bold to see a list of students.





6. CONSENT AGENDA 
6.1. Approval of the Minutes of Previous Meeting(s) 
6.2. Congratulations, Condolences, Correspondences 
6.3. Classified Resignations  
6.4. Classified Hires 
6.5. Standing Reports 

6.5.1. Sub Reports 





6.5.2. Nutrition Services SNP Claim for Reimbursement Summary 







6.5.3. Bus Route Averages 





6.6. Salary Advancement Applications 



















































































7. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO MAKE A PAYMENT OF $159,646.25 
FOR THE HVAC LEASE-PURCHASE  





8. GENERAL, BUILDING, BOND, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND 
CLAIMS 
8.1. Financial Report by Account 



























8.2. Financial Claims 



































8.3. Activities Account 



ACTIVITY FUND05Fund:

Beginning
Balance

BalanceBalance
Change

Chart of Account Number Chart of Account Description Revenues Outstanding
PO

Outstanding
AP

Expenses

0.000.00 0.000.00 0.00 0.000.00HS ATHLETICS IMPROVEMENTS05 704 0089

228.850.00 0.00228.85 0.00 0.000.00HS WEIGHT ROOM05 704 0091

4,650.220.00 2,355.916,256.13 0.00 0.00750.00HS TRACK TIMING05 704 0092

1,000.000.00 0.001,000.00 0.00 0.000.00DIST EHA WELLNESS05 704 0093

7,972.530.00 0.007,892.53 0.00 0.0080.00CHROMEBOOK DEVICE05 704 0094

440.590.00 0.00440.59 0.00 0.000.00PHYSICS FUND05 704 0095

405.380.00 0.00405.38 0.00 0.000.00QUIZ BOWL FUND05 704 0096

9,450.590.00 6,324.2915,774.88 0.00 0.000.00DIST ATHLETICS05 704 0100

10,536.540.00 221.9810,582.52 0.00 0.00176.00HS VOLLEYBALL FUND05 704 0101

(131.50)0.00 0.00(131.50) 0.00 0.000.00WRESTLING FUND05 704 0102

8,790.950.00 717.257,275.31 37.00 0.002,269.89HS GIRLS BBALL FUND05 704 0103

12,318.640.00 1,255.7413,574.38 0.00 0.000.00HS BOYS BASKETBALL FUND05 704 0104

1,682.400.00 681.852,364.25 0.00 0.000.00HS GIRLS GOLF FUND05 704 0106

1,357.000.00 0.001,357.00 0.00 0.000.00PITCHFORK  FUND05 704 0107

1,327.060.00 117.991,445.05 0.00 0.000.00HS GIRLS TRACK FUND05 704 0108

4,212.790.00 578.964,876.37 84.62 0.000.00HS BOYS TRACK FUND05 704 0109

6,036.120.00 0.006,036.12 0.00 0.000.00HS SOFTBALL FUND05 704 0110

5,550.450.00 1,528.707,079.15 0.00 0.000.00HS BOYS GOLF FUND05 704 0112

5,865.550.00 209.995,865.55 0.00 0.00209.99HS CROSS COUNTRY FUND05 704 0115

(8,869.69)0.00 264.00(8,605.69) 0.00 0.000.00HS FOOTBALL FUND05 704 0116

9,231.690.00 0.009,231.69 0.00 0.000.00ATHLETIC SCOREBOARD05 704 0119

(316.86)0.00 784.00467.14 0.00 0.000.00HS SPEECH05 704 0120

188.690.00 0.00188.69 0.00 0.000.00MULTICULTURAL LEADERSHIP05 704 0121

5,621.370.00 0.005,621.37 0.00 0.000.00HS GIRLS WRESTLING FUND05 704 0138

(8,136.31)0.00 2,148.00(5,988.31) 0.00 0.000.00HS GIRLS WRESTLING05 704 0139

(2,053.50)0.00 619.00(1,434.50) 0.00 0.000.00HS FOOTBALL05 704 0140

204.930.00 0.00204.93 0.00 0.000.00HS GOLF-GIRLS05 704 0141

(9,041.31)0.00 9,189.00147.69 0.00 0.000.00HS SOFTBALL05 704 0142

(728.50)0.00 897.00168.50 0.00 0.000.00HS VOLLEYBALL05 704 0143

(218.50)0.00 15.00(203.50) 0.00 0.000.00HS CROSS COUNTRY05 704 0144

(7,997.17)0.00 8,346.00348.83 0.00 0.000.00HS BOYS WRESTLING05 704 0145

1,544.050.00 32.121,576.17 0.00 0.000.00HS BASKETBALL-GIRLS05 704 0146

5,379.980.00 0.005,379.98 0.00 0.000.00HS BASKETBALL-BOYS05 704 0147

(1,883.84)0.00 1,631.50(562.84) 0.00 0.00310.50HS TRACK-GIRLS05 704 0148

(2,218.84)0.00 1,672.50(856.84) 0.00 0.00310.50HS TRACK-BOYS05 704 0149

(1,533.20)0.00 853.20(505.00) 175.00 0.000.00HS GOLF-BOYS05 704 0150

2,439.050.00 0.002,439.05 0.00 0.000.00MS GIRLS WRESTLING05 704 0159

(2,661.00)0.00 2,661.000.00 0.00 0.000.00MS FOOTBALL05 704 0160

2,353.370.00 774.993,128.36 0.00 0.000.00MS VOLLEYBALL05 704 0161

0.000.00 0.000.00 0.00 0.000.00MS BOYS WRESTLING05 704 0163

04/2026 04/2026
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ACTIVITY FUND05Fund:

Beginning
Balance

BalanceBalance
Change

Chart of Account Number Chart of Account Description Revenues Outstanding
PO

Outstanding
AP

Expenses

2,116.720.00 0.002,116.72 0.00 0.000.00MS GIRLS BASKETBALL05 704 0164

5,418.590.00 0.005,418.59 0.00 0.000.00MS BOYS BASKETBALL05 704 0165

943.800.00 24.001,117.39 149.59 0.000.00MS GIRLS TRACK05 704 0166

1,196.390.00 0.001,345.97 149.58 0.000.00MS BOYS TRACK05 704 0167

37,419.870.00 0.0037,419.87 0.00 0.000.00INTER SCHOOL05 704 0200

234.950.00 0.00234.95 0.00 0.000.00STAFF05 704 0205

(1,186.19)0.00 250.00(936.19) 0.00 0.000.00DIST NURSE FUND05 704 0305

174.800.00 0.00174.80 0.00 0.000.0070405 704 0306

6,313.960.00 0.006,313.96 0.00 0.000.00SENIOR FUND05 704 0320

1,204.040.00 0.001,204.04 0.00 0.000.00CLASS OF 202505 704 0335

1,752.860.00 0.001,752.86 0.00 0.000.00CLASS OF 202605 704 0336

1,904.840.00 1,369.783,274.62 0.00 0.000.00HS CLASS OF 202705 704 0337

898.500.00 0.00898.50 0.00 0.000.00HS CLASS OF 202805 704 0338

64.000.00 0.0064.00 0.00 0.000.00HS CLASS OF 202905 704 0339

1,500.000.00 0.001,500.00 0.00 0.000.00HS GUIDANCE/COUNSELOR05 704 0400

(1,513.92)0.00 1,063.85(566.72) 15.75 0.00132.40HS INDUSTRIAL TECHNOLOGY05 704 0401

16,663.730.00 0.0016,663.73 0.00 0.000.00CONTINUING EDUCATION05 704 0403

2,528.270.00 0.002,553.97 25.70 0.000.00SCHOLARSHIP05 704 0404

364.120.00 0.00364.12 0.00 0.000.00STUDENT SPECIAL NEEDS05 704 0405

851.780.00 13.74865.52 0.00 0.000.00HS INSTRUMENTAL MUSIC05 704 0406

3,359.200.00 0.003,359.20 0.00 0.000.00HS MEDIA CENTER FUND05 704 0407

290.170.00 0.00290.17 0.00 0.000.00MS LIBRARY05 704 0408

5,131.010.00 0.005,131.01 0.00 0.000.00HS YEARBOOK05 704 0409

1,612.230.00 124.081,736.31 0.00 0.000.00HS PRINCIPAL05 704 0411

6,693.040.00 0.006,693.04 0.00 0.000.00HS BAND UNIFORM FUND05 704 0412

10,178.900.00 0.0010,178.90 0.00 0.000.00PEPSI CONTRACT05 704 0415

6,895.410.00 312.007,207.41 0.00 0.000.00POP IN/OUT05 704 0416

1,619.970.00 38.661,658.63 0.00 0.000.00CONCESSIONS05 704 0417

3,578.700.00 0.003,578.70 0.00 0.000.00HS SPIRIT CLUB05 704 0501

489.630.00 1,037.551,587.18 160.00 0.00100.00HS CHEER05 704 0502

5,730.470.00 0.005,730.47 0.00 0.000.00HS STUDENT COUNCIL05 704 0503

2,112.470.00 1,172.802,067.27 0.00 0.001,218.00HS BAND FUND05 704 0504

110.710.00 0.00110.71 0.00 0.000.00HS COLOR GUARD05 704 0505

4,826.040.00 0.004,826.04 0.00 0.000.00HS THESPIANS05 704 0507

6,141.300.00 2,735.3810,001.68 1,125.00 0.000.00HS FCCLA FUND05 704 0508

585.320.00 0.00585.32 0.00 0.000.00HS C-CLUB05 704 0509

54.640.00 0.0054.64 0.00 0.000.00HS ART-COMMERCIAL05 704 0514

45,855.640.00 2,457.5448,674.35 361.17 0.000.00HS FFA FUND05 704 0516

5,093.840.00 200.005,293.84 0.00 0.000.00HS TOWER GARDEN05 704 0517

1,612.870.00 1,668.003,280.87 0.00 0.000.00HS NATIONAL HONOR SOCIETY FUND05 704 0520
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ACTIVITY FUND05Fund:

Beginning
Balance

BalanceBalance
Change

Chart of Account Number Chart of Account Description Revenues Outstanding
PO

Outstanding
AP

Expenses

140.740.00 0.00140.74 0.00 0.000.00HS ALTERNATIVE EDUCATION05 704 0525

3,085.490.00 0.003,085.49 0.00 0.000.00HS MAKERS MARKET FUND05 704 0527

4,283.950.00 0.004,233.95 0.00 0.0050.00HS SKILLS USA05 704 0528

1,100.040.00 0.001,100.04 0.00 0.000.00HS MAKER FAIR FUND05 704 0529

4,689.510.00 0.004,689.51 0.00 0.000.00HS VOCAL MUSIC05 704 0600

280.750.00 0.00280.75 0.00 0.000.00STUDENT BAND INSTRUMENT05 704 0601

3,821.560.00 300.004,121.56 0.00 0.000.00HS MUSICAL FUND05 704 0610

(806.57)0.00 849.9643.39 0.00 0.000.00HS ONE ACT FUND05 704 0611

1,360.610.00 319.001,679.61 0.00 0.000.00HS TRI M05 704 0620

316.070.00 0.00316.07 0.00 0.000.00HS ACADEMIC DECATHLON05 704 0700

1,975.250.00 0.001,975.25 0.00 0.000.00MS STUDENT CONGRESS05 704 0702

2,109.540.00 0.002,128.90 19.36 0.000.00MIDDLE SCHOOL PRINCIPAL05 704 0703

1,311.950.00 0.001,311.95 0.00 0.000.00MS INSTRUMENTAL MUSIC FUND05 704 0704

193.950.00 0.00193.95 0.00 0.000.00MIDDLE SCHOOL SHOP05 704 0705

870.890.00 0.00927.11 56.22 0.000.00MS SMASH05 704 0706

898.760.00 374.501,273.26 0.00 0.000.00MS YEARBOOK05 704 0708

2,472.470.00 0.002,472.47 0.00 0.000.00SPECIAL EDUCATION05 704 0710

1,918.480.00 0.001,918.48 0.00 0.000.00ELEMENTARY HAL05 704 0715

726.170.00 0.00726.17 0.00 0.000.00CEEC05 704 0800

5,248.270.00 160.815,409.08 0.00 0.000.00ELEMENTARY PRINCIPAL OFFICE05 704 0801

3,461.470.00 0.003,461.47 0.00 0.000.00EL LIBRARY FUND05 704 0803

35.030.00 0.0035.03 0.00 0.000.00EL GRADE 305 704 0804

108.360.00 0.00108.36 0.00 0.000.00EL-GRADE K05 704 0806

22.070.00 0.0022.07 0.00 0.000.00EL GRADE 205 704 0807

713.910.00 0.00713.91 0.00 0.000.00EL HONOR CHOIR FUND05 704 0808

365.880.00 0.00365.88 0.00 0.000.00HAYMAKER GREENHOUSE05 704 0811

2,783.050.00 150.002,933.05 0.00 0.000.00HS DANCE TEAM05 704 0900

297,308.890.00 58,501.62352,562.22 2,358.99 0.005,607.2805Fund Total:
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Date Event Paid Pass Total
11.25.25 8th GBB vs Bow 24 21 45
12.2.25 8th GBB vs G-Burg 38 19 57
12.2.25 7th GBB vs G-Burg 47 21 68
12.4.25 JV/Var BB vs Chase Co 124 240 364
12.5.25 GWR Invite 165 N/A 165
12.5.25 BWR Dual vs GE 59 67 126
12.6.25 BWR Invite 514 N/A 514
12.8.25 7th GBB vs McCook 42 18 60
12.11.25 7th GBB vs Minden 35 30 65
12.11.25 GWR/BWR Dual vs McCook 84 28 112
12.12.25 JV/Var BB vs Hershey 185 193 378
12.13.25 JV/Var BB vs Holdrege 86 162 248
12.15.25 7th GBB vs Ogallala 47 19 66
12.15.25 8th GBB vs Ogallala 36 33 69
12.16.25 JV/Var GBB vs McCook 49 66 115
12.18.25 JV/Var BB vs Cambridge 88 159 247
12.20.25 JV/Var BB vs Alma 217 263 480
1.8.26 Reserve BB vs NP 69 55 124
1.9.26 JV/Var BB vs Ogallala 421 396 817
1.13.26 Reserve BB vs Lex 36 60 96
1.15.26 BWR Dual vs Lexington 71 51 122
1.17.26 7th BBB Jamboree 198 40 238
1.17.26 JV/Var BB vs Centura 123 145 268
1.19.26 MS GWR Invite 547 N/A 547
1.20.26 JV/Var BB vs Amherst 153 192 345
1.22.26 8th BBB vs Minden 50 24 74
1.26.26 8th BBB vs Gothenburg 62 29 91
1.26.26 Reserve BB vs Ogallala 32 53 85
1.27.26 SWC BBB vs Holdrege 189 55 244
1.29.26 7th BBB vs North Platte 38 50 88
2.2.26 7th BBB vs Ogallala 27 51 78
2.2.26 8th BBB vs Ogallala 41 24 65
2.2.26 Reserve BB vs Holdrege 50 56 106
2.6.26 JV/Var BB vs Minden 214 242 456
2.9.26 7th BBB vs McCook 31 43 74
2.12.26 7th BBB vs Holdrege 50 50 100
2.12.26 8th BBB vs Holdrege 51 18 69
2.16.26 7th BBB vs Broken Bow 43 62 105
2.16.26 8th BBB vs Broken Bow 38 21 59
2.19.26 JV/Var BBB vs McCook 92 154 214
2.23.26 C1-7 Sub-District BBB - 1 102 N/A 102
2.24.26 C1-7 Sub-District BBB - 2 520 N/A 520



2.26.26 C1-7 Sub-District BBB - 3 491 N/A 491
3.2.26 C1-3 District Final 988 N/A 988
3.31.26 HS Quad Track Meet 85 68 153
4.7.26 MS Tri Track Meete 249 67 316



8.4. AfterZone Report 







9. COMMITTEE REPORTS 



​COMMITTEE SCHEDULE AND AGENDA​

​JAN​

​Transportation​​:   tour fleet, review maintenance schedule​

​Building​​:  tour inside buildings, unremodeled areas,​​review maintenance schedule.​

​Strat Plan​​:​

​Policy​​:​

​Wellness:​ ​Wellness committee needs to obtain in writing​​what the schools obligations​
​and agreements are with the wellness center.​

​FEB​

​Personnel​​:  Review evaluation tools​

​Policy:​

​Wellness​​:​

​MAR​

​Financ​​e:  Admin/Classified pay, State Aid, Bank Int​​rate​

​Policy​​:​

​Wellness​​:​

​Strat:​

​APRIL​

​Finance​​:  revisit March if incomplete, review activity​​receipts​

​Policy:​

​Wellness​​:​



​MAY​

​Policy​​:   Review student behavior model and application,​​correlating policies.​

​Personnel​​:  Review district staffing numbers; certified,​​classified, administrative, bus​
​drivers etal  (possibly move this to august)​

​Wellnes​​s:​

​JUNE​

​Curriculum​​: review what are curriculum for each grade.​ ​What textbooks, syllabus are​
​used, if applicable.   What resources are available to parents.​

​Policy:​

​Wellness​​:​

​Transportation​​:  tour fleet, review maintenance schedules,​​receipts.​

​JULY​

​Facilities​​:  tour outside of facilities, inside if​​time allows.   Specifically areas not touched​
​by bond.​

​Strat​​:​

​Policy​​:​

​Wellness:​

​AUGUST​

​Finance:​ ​Review previous data, needs, recommendations​​for projects, budget.​

​Policy​​:​

​Wellness:​

​SEPT​



​Negotiations:​ ​Pre meeting.   What are “comparable”​​districts.    How does Cozad​
​compare in staffing ratios, pay etc.​

​Policy:​

​Wellness​​:​

​Strat​​:​

​OCT​

​Negotiations:​ ​Labor relations conference​

​Policy:​

​Wellness:​

​NOV​

​Negotiations​​:​

​Policy:​

​Wellness:​

​DEC​

​Curriculum:  Review ACT, NSCAAS test results.​ ​When​​looking at test score trends,​
​5, 10 and 15 year trends.​

​Strat:​

​Notations:​



​Committees:​

​Policy, Wellness, Strat, Finance/Buildings/Transp, Exec, Personnel, Negotiations​

​If issue arises in a meeting that should be discussed by another committee, it should be​
​referred.​

​Exec, meets monthly prior to board meeting to set agenda.​



10. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING THE RESIGNATION OF 
TEACHER ABBIE NEUJAHR AT THE END OF THE 2025-26 CONTRACT YEAR 

11. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING THE SALE OR DISPOSAL 
OF SURPLUS SCHOOL PROPERTY 

12. DISCUSS, CONSIDER AND TAKE ACTION ON 2026-2027 FOOD SERVICE CONTRACT WITH OPAA! 
FOOD MANAGEMENT, INC. FOR YEAR 4 













13. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO ADD LANGUAGE TO POLICY 3131, 
LUNCH PROGRAM PROCUREMENT PLAN 





































14. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO RENUMBER POLICY 4009, 
EMPLOYEES RECEIVING GRATUITIES, TO POLICY 4020 



4009 
Restrictions on Employees Receiving Gratuities 

 
An employee who, because of his or her employment by the school 
district, receives any bonus merchandise or gift with a value over 
$100.00 must disclose the receipt of such gift to the superintendent, 
who will then report that gift to the board. No certificated staff 
member may accept any gift which will impair the professional 
judgment of the recipient. 
 
Employees are directed to discourage merchants from offering bonus 
paraphernalia in exchange for the school’s patronage in circumstances 
which benefit the district but do not benefit the employee personally, 
unless it is consistent with Nebraska law, NDE rules, the staff 
member’s contract, and board policy.  At no point can an employee 
accept a gift, payment, or other thing of value for purposes of their 
own personal gain or benefit, to influence their judgement as a public 
employee, or otherwise use their position for personal gain if accepting 
it would violate Nebraska law, NDE rules, the employee’s contract, or 
board policy.   
 
Adopted on: 9/17/18 
Revised on: _______________ 
Reviewed on: ______________ 
 
 



15. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING 2000s POLICIES AS 
RECOMMENDED BY PERRY LAW 



Compared to Cozad Compared to Perry Name of Policy Recommendationozad Policies (on-linPerry Policy List
2000 Functional Principle of Administration

2001 8110 Role of the Board of Education
2002 8130, 2002 Organization of the Board, Board of Officers, Check Signing and Committees ​
2003 8230 Development and Education of Board Members
2004 8210 Oath of Office
2005 8260, 8261 Conflict of Interest
2006 Complaint Procedure
2007 8231 Reimbursement and Miscellaneous Expenditures

2008
8340, 8341, 8342, 9300,

9301, 9340, 9370 Meetings (Perry 8342)
2009 8346 Public Participation at Board Meetings
2010 8343 Preparation for Board Meetings

2010 Election of Administrative Personnel
2011 8240 Membership in Organizations (Perry 8240)
2012 8272 Board Code of Ethics
2013 8272? Violation of Board Ethics
2014 Relationship with School Attorney
2016 Participation in Insurance Program by Board Members
2017 Indemnification and Liability Insurance

2100 4025 Superintendent
2110 Duties of the Superintendent

2110A Superintendent Job Description
2200 4026 The Principalship
2210 Duties of Principal

2210A Elementary Principal Job Description
2210B Secondary Principal Job Description
2230 Certificated Administrator Evaluation Policy
2231 4057 Superintendent's Evaluation Form
2232 Principal Evaluation Form
2400 Line of Authority
2410 Administrative Action in Emergencies
2420 4034 Staff Handbooks
2430 4032 Attendance at Professional Growth Meetings
2440 Administrative Action in Absence of Policy

Perry
Eliminate
Eliminate
Eliminate
Eliminate
Eliminate
Eliminate
Eliminate

Eliminate
Eliminate
Eliminate
Perry
Eliminate
Eliminate
Eliminate
Eliminate
Eliminate
Eliminate
Perry
Perry
Perry
Perry
Perry
Perry
Perry
Perry
Perry
Perry
Perry
Perry
Perry
Perry
Perry



16. STRATEGIC PLAN REPORT: RESULTS OF THE RULE 10 EXTERNAL VISIT ON MARCH 18TH AND 
19TH 



Exit Presentation

Prepared For: 

Cozad Public Schools

March 18 & 19, 2026



EXTERNAL TEAM MEMBERS: 

● TREVOR ANDERSON/ TEAM LEAD
● AMANDA CULEK
● TESS PLUMMER
● CASEY SLAMA
● TUCKER TEJKL
● KATHY URBANEK



Purpose:
The primary purpose of the visitation team is to validate efforts taken by the 

school to ensure student growth and to suggest actions to meet specific needs.  
Professional experiences, viewpoints, and analysis of data in the spirit of 

collaboration provide valuable insight to meet the expectations of Continuous 
Improvement.

92 NAC Chapter 10, 009.01B 
The school improvement process includes a visitation by a team of external 
representatives to review progress and provide written recommendations.  A 
copy of the school system’s improvement plan and the written 
recommendations of the external representatives are provided to the 
Department. The external team visits are conducted at least once each five 
years. 

 



Visitation Data

Evidence of 
Processes
School 
Improvement 
Website 
Historical Data
School 
Improvement Goal 
Data

Focus Group 
Interviews: 
Board Members - Joel Carlson, 
Michelle Starman, Stacy Mundell

Community Stakeholders/ Parents - 
Parent Engagement Committee

Students (Elementary/ Middle 
School/ High School)

Elementary Teachers - Cahoy (1st), 
Heimann(4th), Poppert (5th), Regelin 
(PK), Smith (SPED) 

7-12 Teachers - Rossell (SS), Kostrunek 
(Spanish/ELL),T. Asche (ELA), E. 
Haarberg (SPED), Shaffer 
(Science/past school counselor)

Admin/ Leadership Team  

Classroom Visits: 
Elementary - Music, 
Resource, PreK - 5th grade

Middle School - Math, 
Social Studies, TLC, SPED, 
Science, ELA, Music, Art, Shop 
(welding/ engineering)

High School  - ELA, 
Math, Science, Speech, PE, 
Social Studies, Choir 



Progress on Goals



Goal #1 - CEEC (Academic)

CEEC will ensure students are ready for Kindergarten by scoring 
proficient on the Kindergarten Readiness Screener. This will be 
measured by our District Benchmark Assessment.

STRATEGIES from the Action Plan:
- Consistent routine, Modeling, Solutions Kit, Social Emotional Curriculum, Family Outreach, Literacy 

Opportunities, Counselor, EduClimber Training, Benchmark Testing

OBSERVATIONS: 
● From data presented since the screener was implemented in 2023-24, student 

proficiency has increased in the areas of reading, math, and social emotional 
skills from 2023-24 to 2024-25

 



Goal #2 CEEC (Behavioral)

CEEC will improve social emotional learning. Teachers and 
students will accomplish this by increasing student 
independence to classroom tasks for 10 minutes or greater. 
This will be measured by the Kindergarten Screener.

STRATEGIES from the Action Plan:
- Consistent routine, Modeling, Solutions Kit, Social Emotional Curriculum, Family Outreach, Literacy Opportunities, 

Counselor, EduClimber Training, Benchmark Testing

OBSERVATIONS: 
● From data presented since the screener was implemented in 2023-24, student 

proficiency has increased in the areas of reading, math, and social emotional 
skills from 2023-24 to 2024-25

 



Goal #1 Elementary (Cultural)

Cozad Elementary is committed to reducing both major and minor behavior incidents 
through a relationship-driven commitment from staff, students and parents; including 
triage time, individual counseling, and whole group guidance lessons, as well as ongoing 
formal and informal accountability conversations with students and parents. Genuine, 
sustainable collaboration with students and parents is a priority. Educlimber will provide 
measurable data through individual and collective incident reports. 

STRATEGIES from the Action Plan:
- Spring Growth Gala, Family Night, Junior/Senior Mentors, Check in/Check Out, Wednesday Early Out- Haymaker Way 

Time, Adopt new curriculum resources, Free up counselor, New Sensory Room, NHS Mentors

OBSERVATIONS: 
● From data presented, Cozad Elementary school has seen a 34% decrease in 

major behavior incidents and an 71% decrease in minor behavior incidents.

 



Goal #2 Elementary (Academic)

Math - Cozad Elementary School will have at least 70% of students meet their expected growth using the Fastbridge EarlyMath 
assessment (K-1), aMath assessment (2nd), and Math NSCAS assessment (3rd-5th). Teachers and students will accomplish this by 
emphasizing growth and taking student ownership in learning. This goal will be measured by the recommended Fastbridge growth rate 
or NSCAS growth goal from fall to spring.
Reading - Cozad Elementary School will have at least 70% of students meet their expected growth using the Fastbridge 
EarlyReading assessment (K-1st), Fastbridge aReading assessment (2nd), and Reading NSCAS assessment (3rd-5th). Teachers and 
students will accomplish this by emphasizing growth and taking student ownership in learning. This goal will be measured by the 
recommended Fastbridge growth rate or NSCAS growth goal from fall to spring.
STRATEGIES from the Action Plan:

- Adopted high quality curriculum resources: CKLA, Envisions, Instructional Guides, Regular MTSS Team Meetings, Weekly 
Organized PLCs, Adopted a new reading interventions, Adopted a new math interventions, Testing Treasure

OBSERVATIONS: 
● From data presented from the most recent tests (Winter 2025), almost 90% of K-1 students met their growth goal in Reading 

and approximately 65% of K-1 students met their growth goal in Math 
● From data presented from the most recent tests (Winter 2025), almost 80% of 2nd grade students met their growth goal in 

Reading and approximately 80% of 2nd grade students met their growth goal in Math
● From data presented from the most recent tests (Spring 2025), almost 60% of 3rd grade students, approximately 70% of 4th 

grade students, and approximately 80% of 5th grade students met their growth goal in Math.
● From data presented from the most recent tests (Spring 2025), almost 60% of 3rd grade students, approximately 70% of 4th 

grade students, and approximately 40% of 5th grade students met their growth goal in Reading.

 



Goal #1 MS (Culture)

Cozad Middle School students will exhibit their best efforts for 
themselves, their families, and the community, including a 
demonstration of respect for their peers. This will be measured by 
incident reports in Educlimber.

STRATEGIES from the Action Plan:
- GRIT tickets and MAKER store, Courage Retreat, Postcards, Disruptions in class procedures 

OBSERVATIONS: 
● From data presented, Cozad Middle school has seen a 57% decrease in major 

behavior incidents and an 83% decrease in minor behavior incidents.

 



Goal #2 MS (Academic)

Cozad Middle School students in each grade will have 50% of  students 
reach expected growth in Reading. This will be measured by the NSCAS 
Growth Reading assessment.

STRATEGIES from the Action Plan:
- Adopted high quality curriculum resources: CKLA, Envisions, Instructional Guides, Regular MTSS Team Meetings, Weekly 

Organized PLCs, Adopted a new reading interventions, Adopted a new math interventions, Testing Treasure
-

OBSERVATIONS: 
● From data presented from the most recent tests (Spring 2025), approximately 65% of 6th grade students, approximately 70% of 

7th grade students, and approximately 70% of 8th grade students met their growth goal in Reading.

 



Goal #1 HS (Academic/ Culture)

Cozad High School will have 97% or more of its students earn full 
credits in a given semester. Credit acquisition will be measured each 
semester using PowerSchool reporting at the end of each semester.
STRATEGIES from the Action Plan:

- Intentional 9th grade orientation prior to the start of the school year to educate students on areas that 9th graders have historically 
struggled with (Brief introduction in the Spring) (Half day in-school orientation in the fall before ALL students arrive), Run and 
communicate failing & low grades (D+ and below grades) and missing assignment reports to CHS staff each day throughout the school 
year.  Failing/Eligibility Report generated each Friday throughout the school year.(Students are notified of failing grades via email each 
Friday) (Parents are notified of failing grades via ThrillShare each Friday)Letters sent to parents each Friday informing of ineligibility.

- Teachers hold students accountable to low grades and missing assignments expectations during Academic Success. Development of 
Decision Rules for students who are in need of credit recovery.  (Retaking a course vs. Summer School Credit Recovery

OBSERVATIONS: 
● From data presented from the most recent semester (Fall 2025), 96% of students have 

earned full credits in the semester.

 



Goal #2 HS (Academic)

Cozad High School will have 60% of its students reach their individual 
expected growth goals on both the MAP Reading and Math RIT scores.

STRATEGIES from the Action Plan:
- Adopted a high quality curriculum resource: Springboard ELA, Adopted a high quality curriculum resource: Envisions Math, 

Instructional Guides (ELA/Math/SS), Adopted a new independent math program: ALEKS, Adopted NoRedInk, MTSS: 
ELA/Math Interventions, Adopted IXl for Intervention in 9th, Adopted of OntoCollege ACT Prep, 4-Year Plan that begins at the end 
of the 8th grade for ALL students in ALL grades documenting MAP data, setting MAP and Academic Goals (short term & long term) 
and tracking each year through graduation. Meet with all students in all grades prior to MAP Assessment in fall and spring testing to 
review scores and projected goals.  Consider Academic Success Period use, time of day, etc. and identify ways to improve how that time 
is used. (consider time of day, amount of time, etc.) (Utilize Academic Success periodically for review of PLPs.)

OBSERVATIONS: 
● From data presented from the most recent tests (Spring 2025), almost 75% of 9th grade students, approximately 70% of 10th 

grade students, and approximately 80% of 11th grade students met their growth goal in Math.
● From data presented from the most recent tests (Spring 2025), almost 75% of 9th grade students, approximately 80% of 10th 

grade students, and approximately 80% of 11th grade students met their growth goal in Reading.

 



Developing 
Themes



Classroom Visits

The observer's attention is focused on elements of teaching and 
learning interactions and environmental indicators. Attention is 
also given to implementation of a target strategy or resource as 

related to the school’s Continuous Improvement Action Plan. 

● Classroom Environment: “Looks like, sounds” 
● Transitions and routines observed.
● Formative strategies.
● Opportunities for student responses.
● Cooperative Learning



Themes from Classroom Visits

● Strong Culture-The Haymaker Way. Be Honest, Be Respectful, Be 
Accountable

● Teachers help students, challenge them, nice, supportive.
● Challenging and engaging curriculum, variety of challenges teachers 

create
● Student expectations and procedures evident in classrooms district-wide
● Strong community support-PTO, donations for student incentives
● Facilities are well maintained, sense of pride keeping them up is evident.
● Consistency in instructional practices and behavior expectations across all 

buildings
● Celebrations of students success across all grade levels
● High levels of engagement across all grade levels and buildings
● Respect from students, teachers, and staff
● PRIDE in all aspects of the school and community



Focus Group Interviews

Method for gathering qualitative about student, staff, and 
community beliefs and experiences with the school system. 

Focus Group Interviews allow for deeper discussions on 
Continuous Improvement implementation by the school 

system. 
Core Questions:

● Continuous Improvement processes and communication.
● “What do you like about Cozad Public Schools? What is great about Cozad Public 

Schools?” 
● “If you had the opportunity to change something, what would that be? What would 

you improve at Cozad Public Schools?”
● “When you think about Cozad, what are some routines or traditions that come to mind?



Themes from Focus Group Interviews

● A strong culture of care, belonging, and accountability:  
Stakeholders consistently described Cozad as supportive, student-centered, and 
grounded in the Haymaker Way.

● Relationships are a defining strength:  Strong connections among staff, 
students, families, and leadership were repeatedly named as a key part of the district’s 
success.

● Community support is highly visible and deeply valued:  Parents, 
businesses, alumni, and community groups play an active role in supporting students and 
school traditions.

● Pride, opportunity, and school spirit:  Traditions, activities, celebrations, 
and school spirit help students feel involved and proud to be part of Cozad - even 
academic recognition

● Shared growth areas:  Themes included the need for greater consistency, 
proactive communication, leadership stability, and continued attention to resources and 
opportunities.



Commendations & 
Recommendations



Commendations on District

- Buildings and Grounds are Progressive, Spacious and Fresh.

- All Stakeholders align to the same general vision of the Haymaker Way 
leading to a culture and climate of Honesty, Respect, and Accountability.
Tight-knit community from students, staff, administration, and the 
community.

- The foundation of well-structured and high-quality systems has been 
established.
  





Recommendations 

 
● Continue to strengthen the district systems that have been established: Continue 

building consistency and coherence across all buildings by reinforcing shared 
expectations, practices, and goals.

● Use meaningful and measurable data to drive growth and ownership: Collect 
consistent, actionable data through multiple systematic data sources 
(perceptual, performance, etc.).  Adjust action plans based on current 
successes and next steps so staff and students can continue to grow and take 
ownership of learning.



Next Steps 
1. District-Wide Synergy - With solid systems now in place, the focus shifts from implementation to integration.

● The 5-Year Horizon: Aligning TIP, SIP, CIP, MTSS, and the Strategic Plan into one cohesive roadmap.
● Navigating Change: Building a flexible framework that absorbs NDE and legislative shifts without disrupting district 

momentum.
● Redefining Data Norms: Establishing clear benchmarks for both Growth and Proficiency to ensure every student’s progress 

is measurable and celebrated.

2. The Instructional Frame - Culture was the necessary first step; now, we refine the "how" of the classroom.

● Moving to the Forefront: Transitioning the Instructional Framework from the "back burner" to a primary focus area.
● Collaborative Design: Integrating feedback from staff, administration, and parents to ensure the framework reflects the 

community’s and district’s high expectations.
● Precision & Detail: Moving beyond the broad strokes into the fine details of high-quality instruction with Marzano.

3. Continuous Evolution

● Progress Monitoring: Using consistent reflection and action steps to pivot and adjust in real-time.
● Raise the Bar: Moving from "established" to "exemplary."

THANK YOU FOR AN AMAZING VISIT, FOR BEING A 1ST-CLASS DISTRICT, AND FOR 
AUTHENTICALLY LIVING THE HAYMAKER WAY EVERY DAY!





The External Team would like to 
thank the school community for 
welcoming us and allowing us to 
experience your school system.

Trevor Anderson
Amanda Culek
Tess Plummer
Casey Slama
Tucker Tejkl
Kathy Urbanek

Office of 
Accreditation, 

Certification, and 
Approval 



17. LEGISLATIVE REPORT 
18. SUMMER PROJECTS REPORT 
19. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING CLASSIFIED STAFF 

COMPENSATION PACKAGES FOR 2026-27 
20. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING  ADMINISTRATOR 

PACKAGES FOR 2026-27 
21. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING SUPERINTENDENT 

CONTRACT AND COMPENSATION PACKAGE  



























22. AGENDA SETTING AND FUTURE MEETINGS 
23. ADJOURNMENT 
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