NEBRASKA STATE BOARD OF EDUCATION MEETING

Meeting Date:
Meeting Title:

Location:

Web Streaming:

Agenda:

Interpreter:

Website:

Lunch:

NOTIFICATION AND AGENDA
Friday, December 2, 2022 9:00 AM
State Board of Education Meeting Notification and Agenda

The Lincoln Marriott Cornhusker Hotel
Yankee Hill ITI

333 South 13th Street

Lincoln, NE 68508

Live web streaming will be available through the State Board of
Education website: www.education.ne.gov/StateBoard/

Except for emergency items added at the time of the meeting, the
agenda will not be changed less than 24 hours prior to the start of the
meeting and any changes will be immediately posted on the website.

The Board will attempt to adhere to the sequence of the published
agenda, but reserves the right to adjust the order of items if necessary
and may elect to take action on any of the items listed.

If you need interpreter services or other reasonable accommodations,
please contact the Nebraska Department of Education at (402) 471-5059
five (5) days prior to the meeting to coordinate arrangements.

An electronic version of the agenda and support materials are available
on the State Board of Education’s Agenda page:
www.education.ne.gov/StateBoard /Agendas.html

On Friday Friday, December 2, 2022, the State Board of Education may
also take a recess for lunch. The Board may resume work on the
agenda at approximately 1:00 p.m.

1. CALLTO ORDER (The Board will take a 45 minute recess at or after 12:00 p.m.)
President Koch Johns

1.1. Roll Call

President Koch Johns

1.2. Pledge of Allegiance
President Koch Johns

1.3. Announcement of the placement of the Open Meetings Act information
President Koch Johns

2. SPECIAL PRESENTATIONS
President Koch Johns

2.1. 2022 Nebraska Teacher of the Year, Lee Perez, Alice Buffett Magnet Middle School,
Omaha, Nebraska, Final Report


http://
http://www.education.ne.gov/StateBoard/Agendas.html

3.

Lee Perez, 2022 Nebraska Teacher of the Year

COMMISSIONER'S REPORT
Commissioner Blomstedt

3.1. Agenda Overview and Consent Agenda Process
Commissioner Blomstedt

3.1.A. Commissioner's recommendations and items to be removed from consent
agenda

Commissioner Blomstedt

3.2. Report from Superintendent of Institutional Schools
Scott English

PRESIDENT'S REPORT
President Koch Johns

CONSENT AGENDA
President Koch Johns

5.1. Board Member Out-of-State Travel Approval
5.2. Committee Appointments
5.2.A.  Authorize the Commissioner to appoint the recommended individual(s) to
fill vacancies on the Special Education Advisory Council (SEAC)
Amy Rhone
5.3. Contract Approvals

5.3.A. Authorize the Commissioner to amend the existing contract with Kitamba
Kristin Yates and Jill Aurand

5.3.B. Authorize the Commissioner to amend the contract with Studentl
Kristin Yates and Jill Aurand

5.3.C. Authorize the Commissioner to contract with Hayes & Associates
Zainab Rida

5.3.D.  Authorize the Commissioner to amend the contract agreement with Colyar
Technology Solutions
Zainab Rida
5.4. Grant Approvals

5.5. Lease Approvals



0.

5.6.

5.7.

Minutes of the Previous State Board of Education Meeting
Miscellaneous Approvals

5.7.A. Receive monies for the Nebraska Teacher of the Year Activities
Commissioner Blomstedt

5.7.B. Authorize the Commissioner to approve the interagency agreement with the
Nebraska Department of Health and Human Services (DHHS)
Tobias Orr and Lindy Foley

STANDING COMMITTEE REPORTS
President Koch Johns

6.1.

6.2.

6.3.

6.4.

Executive Committee (No Report)
President Koch Johns

Budget and Finance Committee
Maureen Nickels

6.2.A.  Monthly Board Travel Expense Report
6.2.B. In-State Travel Authorization Reports

6.2.C. Action Item: Authorize the Commissioner to hire a Contractor to serve as a
Farm to School and Early Care Project Coordinator
Zainab Rida

6.2.D.  Action Item: Authorize the Commissioner to contract with ACS Ventures to
conduct alignment studies for the Nebraska Student-Centered Assessment System
(NSCAS) exams in science
Trudy Clark

Planning and Evaluation Committee
Patti Gubbels

6.3.A.  Action Item: Adopt the Annual Assessment Plan for the Nebraska Statewide
assessment and reporting system

Trudy Clark

Rules and Regulations Committee
Lisa Fricke, Vice Chair

6.4.A. Report On Rules

6.4.B. Action Item: Approve the State Board’s Legislative and Regulatory Priorities
Lane Carr



10.

11.

6.4.C. Discussion Item: Basic Skills Competency Options
Brad Dirksen

SPECIAL COMMITTEE REPORTS
President Koch Johns

7.1. Report from the Ad Hoc Committee on Board Policy Manual Revision
Patti Gubbels

7.1.A. Action Item: Adopt Board Policy Revisions
Patti Gubbels

7.2. Report from the Ad Hoc Search Committee
Patti Gubbels

7.2.A. Action Item: Select a Vendor to Perform an Executive Search for the
Position of Commissioner of Education

ADDITIONAL BUSINESS
President Koch Johns

8.1. Board Member Recognition
President Koch Johns

8.2. Commissioner Recognition
President Koch Johns

PUBLIC COMMENT PERIOD (The Board will hear Public Comment at or after 1:00
p.m.)

President Koch Johns

9.1. Public Comment

9.2. Written Public Comment

INFORMATION ITEMS AND REPORTS
President Koch Johns

10.1.  Contracts Approved by Commissioner

10.2.  Grants Approved by Commissioner

10.3. Contested Case Update

GOOD OF THE ORDER

This section of the agenda is intended for Board members to offer informal observations of

the work of the State Board. Board members may make brief announcements about
attendance at future events for the purpose of informing other Board members. No



12.

business or motions, or suggested actions of the Board may be offered at this point in the
agenda; nor should Board members engage in substantive discussion about other agenda
items or introduce new agenda items.

President Koch Johns

ADJOURNMENT
President Koch Johns

The next regularly scheduled meeting of the State Board of Education will be held on
Friday, January 6, 2023, at 9:00 a.m. at a location to be determined. As needed, a work
session will be held on Thursday, January 5, 2023 at a time to be determined.

The agenda contains a list of subjects known at the time of its distribution on November
23,2022. A copy of the agenda reflecting any changes will be available for public inspection
during the normal business hours in the Office of the Commissioner of Education and on
the State Board of Education's Agenda

page: www.education.ne.gov/StateBoard/Agendas.html. Except for items of an emergency
nature, the agenda will not be changed later than 24 hours before the scheduled commencement of the
meeting.


http://www.education.ne.gov/StateBoard/Agendas.html
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2023 Horace Mann Awards National Finalist:

2023 HORACE MANN AWARDS
FOR TEACHING EXCELLENCE

Theresa Maughan Lee Perez
East Orange, NJ Omaha, NE
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2023 National Education Association's
Teaching of Excellence Award: Union’s
National Teacher of the Year.

S 5 2023 HORACE MANN AWARDS
Who will it be: FOR TEACHING EXCELLENCE

The winner will be
announced May 5%, 2023

nson-Berry  TheresaMaughan  Lee Perez
East Orange, NJ Omaha, NE

First EVER FINALIST
from Nebraskal
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Impact and Influence Conference: ETS-
Princeton, New Jetrsey




* 1. Over 60 speeches delivered including keynotes, presentations,
and workshops.

* 2. Life long friendships and bonds formed with my 2022 TOY
cohortt.

* 3. Continuing to be booked to speak in 2023 as state TOY.

* 4, Memories that will last for a lifetime.




Upcoming events:

. 2. College Football National Championship Game- January 6-10%, 2023
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(Questions:
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Thank You




Nebraska Board of Education

YRTCs/Program School
Update
December 2022

»

(o]
o) o/ _°
. -
Oo ° )
. o . ©
(o]






Our Students

Rule 10 Traditional School
Rule 18 Program School
The students we serve
Average length of service to our students
Prior educational backgrounds of our students
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Dr. Matthew Blomstedt, Commissioner of Education
Dr. Deborah Frison, Deputy Commissioner
Dr. Ryan Foor, State Board Relations, Rules and Regulations Officer

Brad Dirksen, Administrator
Micki Charf, Accreditation Officer
Amy Rhone, SPED Director
Dr. Shirley Vargas, School Transformation Officer
Dr. Katie Graham, CTE Director
Sydney Kobza, Assistant CTE Director
Jacqui Garrison, Career Field Specialist
Dr. Kathy Kennedy, KLK Educational Services




Dannette Smith, DHHS Chief Executive Officer
Larry Kahl, DHHS Chief Operating Officer
Mark LaBouchardiere, Office of Juvenile Services Administrator
Paul Gordon, YRTC Kearney Facility Administrator
Camella Jacobe, YRTC Hastings Facility Administrator
Sarah Brownell, YRTC Lincoln Facility Administrator
Mitch Popple, Facility Administrator
Sara Thomas, YRTC Clinical Program Director
Rita Uldrich, Business Manager
Jennifer Daake, Accountant
Cindy Krolikowski, Interim Facility Administrator
Joni Suhr, Nurse Supervisor
Tracy Carpenter and Nancy Krueger
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Past

Present

System of Schools

School System

No guiding principles to shape our why

Vision, mission, core values, meeting norms

No School Improvement Team and no
continuous improvement plan

Teacher and student voice in the continuous improvement
process and Strategic Priorities

Different school calendars

YRTCs have same calendars- start and end dates; holidays,
workdays, etc.

No grading philosophy, no assessment
system or data analysis to inform instruction

Team of teachers created grading practices and an
assessment system with a data monitoring data

No intervention of students and limited
special education protocols

Implemented READ 180 and Math 180; IEP goals followed;
focus on IEP compliance

Little to no meaningful professional
development focused on teaching and
learning

Continuous professional development, coaching by
administrators, and weekly follow up conversations; weekly
leadership team sessions
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Past

Where We Were.....\Where We Are
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Present

No common instructional language and
minimal lesson planning

Teacher identified evidence-based instructional strategies;
Lesson Plan Template and use of Nebraska Standards to
plan learning

Course credit as the focus

Learning as the focus

Some classes were held in the student
living area at the Lincoln Facility; YRTC
Nebraska Youth Academy and Morton
shared spaces

With the work between facility administrators and
education, learning spaces are now conducive to teaching
and learning

Limited teacher and principal evaluation
process

Created teacher evaluation timeline and use of Nebraska
Teacher/Principal Performance Standards

Limited process to recruit, hire, develop
and retain teachers/administrators

Attend job fairs to recruit teachers; provide professional
development and coaching as well as input into decision
making to support teacher retention rates



Were We are Goin

Continue working with NDE CTE Director, Katie Graham and her team to
develop a focus on Career Technical Education clusters in order to provide
students with workforce skills and potential certifications, endorsements and
credentials (such Microsoft Suite certification; OSHA certification, food
service, SNAP ON, etc.)

GED testing site and opportunity to acquire GED for our students

Seek opportunities for students to acquire dual credit at the local community
colleges



Where We are Going
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Expand our technology enhanced programing for students such as coding,
robotics, Z-space, etc.
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What is zSpace?
Here'

e's a quick sneak peek into the magic of zSpace!



https://zspace.com/videos/what-is-zspace

Our Student Vaices....

o

*A stud%nt is officially enrolled in'college and is taking I
college course, starting tomorrow. It is fully paid for with
his financial aid he was awarded through his FAFSA
(which we filled out here) and he will also be enrolling at
the Nebraska Maintenance Academy once he leaves our
facility

A student has been accepted by three colleges (including
his top choice) and has been offered a guaranteed
scholarship to Wayne State College here in Nebraska.

A student who will graduate next week has been
accepted to Mid-Plains CC in North Platte and will start
classes in January. He has also been offered a job which
will pay for his ENTIRE college degree in Diesel Tech.
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