Tekamah-Herman Public Schools
112 N 13th St
Tekamah, NE 68061

Board of Education Regular Meeting
Monday, May 14, 2018 7:30 PM

Agenda

1. Call the meeting to order
2. Open Meetings Law

3. Roll Call

4. Consent Agenda

4.1. Approval of Minutes
4.2. Approval of General Fund Bills
4.3. Approval of Board Member Absence
Treasurer’s report
Recognition of Students and Staff
Recognition of Visitors/Public Comment
ACTION ITEMS
8.1. Approve the resignation of Jarod Owens as special education teacher and coach
8.2. Approve Jessica Gieselman as special education teacher for the 2018-2019 school
year
8.3. Accept the resignation of Scott Guzinski as social studies teacher.
8.4. Approve Dirk Desmond as a social studies teacher for the 2018-2019 school year.
8.5. Approve Public WIFI
8.6. Approve purchase of new driver education vehicle.
8.7. Approve Prekindergarten Program
9. DISCUSSION ITEMS
9.1. Discuss private after school program for the 2018-2019 school year.
9.2. Discuss locker room renovations
9.3. Discuss board work session held on April 12.
10. Principal Reports
10.1. Elementary Principal
10.2. Secondary Principal
11. Board Reports
11.1. Committee on Americanism Report
12. Superintendent Report
13. Next meeting date and time: June 11, 2018 at 7:30.
14. Adjournment
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Board of Education Regular Meeting

Monday, April 9, 2018 7:30 PM
Tekamah—-Herman Public Schools, 112 North 13th Street, Tekamah, NE 68061

Becky Anderson: Present
Chris Booth: Present

Trent Leichleiter: Present

Mandyn Pruess: Present
Burt Rogers: Present
Bill Skinner: Present
1. Call the meeting to order
2. Open Meetings Law

3. Roll Call

4. Consent Agenda

Motion to accept the consent agenda including
the March 12, 2018 minutes, April Claims, and
the absence of Trent Leichleiter on March 12th,
Passed with a motion by Chris Booth and a second
by Trent Leichleiter.
. Approval of Minutes
. Approval of General Fund Bills
. Approval of Board Member Absence
. Treasurer’s report
Mr. Gross reviewed the February 2018 Treasurer's
report with the Board.
6. Recognition of Students and Staff
Mr. Kreifels and Mr. Borders recognized the
Students of Month. Also recognized was Mae
Stark, Julia Feiling, and Megan Olson for
earning their FFA State Degree. At the State FFA
Convention in Linclon, Tyler Petersen achieved
8th Place in the Natural Resources Contest, and
the Jr. Livestock Judging Team of Bailey
Blackford, Reese Hansen, Jadyn Fleischman, and
Greta Lindberg, ranked 7th. Our chapter was
recognized for the Feed Nebraska Program and the
Connecting Chapters Program. At the State FBLA
Convention in Omaha, Ellie Glup earned 6th place
in Public Speaking. Honorable Mention Awards
include, Busines Plan teach of Gabby Mercier and
Brandon Schram, Network Desgin team of William
Nick, Gabby Mercier, and Braden Ball,
Agribusiness Project by Max Hansen, and
Cybersecurity Project by William Nick. Our FBLA
Chapter received recogniziion for their work
throughout the year in iGive, Connect2Business,
March of Dimes, Feed Nebraska, Seven Up,
Foundation Donor, and Go Green. Also recognized
was Taylor Klein. Taylor is in his 1lst year at
Tekamah-Herman and has impacted students through
FBLA, in the classroom, and through coaching.
7. Recognition of Visitors/Public Comment
None
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8. ACTION ITEMS
1. Approve Policy 5422 Pregnant and Parenting
students policy.
The motion to approve Policy 5422 regarding
Pregnant and Parenting students Passed with a
motion by Chris Booth and a second by Trent
Leichleiter.
2. Approve Haley Zabel as the Ag teacher beginning
January 2019.
The motion to approve Haley Zabel to serve as Ag
teacher beginning January of 2019 Passed with a
motion by Trent Leichleiter and a second by Bill
Skinner.Mr. Gross reported that in our search
for a new Ag Teacher has been coming up short,
he reached out to the University for ideas on
how to fill our open position of Ag Teacher and
FFA Advisor. A representative informed us that
he did have a couple of candidates that will
graduate in December of 2018. Gross has decided
to hire a long term sub from August to December
and offer the contract to Haley Zabel.
9. DISCUSSION ITEMS
1. Discuss the possible purchase and uses of the
property south of the Tekamah-Herman campus.
Gordy Bryant addressed the Board to ask
questions regarding the plans for the Property
South of the school. The District has recently
been working to acquire the property with the
financial help from the Tekamah Area Foundation.
The Board engaged in the discussion pointing out
the opportunity and flexibility this would give
our campus. As far as a specific use, the Board
agreed there has been no plans made for the use
of the property.
2. Discuss after school program for the 2018-2019
year.
Marissa Langley presented the Board with a plan
to provide an After School Program. She is
asking if she could use school facilities to
conduct the Program. The Board questioned space
needed for the program, hours of operation, and
services provided. The Board discussed with
Marissa a possibility of sending out a survey to
elementary children's parents to see what needs
are out there.
3. Discuss the purchase of a new drivers education
vehicle.
Mr. Gross informed the Board a new driver's ed
vehicle will need to be purchased before the end
of the school year. The current Ford Taurus is
not reliable enough for the class. The Board
asked Gross to gather quotes.
4. Discuss public WiFi
Mr. Gross presented the Board with a quote to
provide public wi-fi in the school gymnasium.
The Board will vote on the option at the regular
meeting in May.



11.

12.

. Discuss the Tiger Trail Loop

The Board discussed the Tiger Loop Trail path.
Board President and Gross attended a meeting at
the City office explaining the trail and how the
District will not be responsible for any of the
costs constructing it. There will be more
information on this available once the project
gets underway.

. Principal Reports
. Elementary Principal

Mr. Kreifels reported th e speakers in the
Elementary classrooms are all installed. Project
was funded by Title Funds and PTO. Kreifels also
reported State testing is going on right now.

. Secondary Principal

Mr. Borders reminded the Board of Graduation on
May 12th at 3:30. The conference art show and
Skills USA are just finishing up. District music
in Yutan is next week. May 2nd is the date set
for Honor Convocation.

Board Reports
Board Member Booth reported on the Legal
Conference he attended. He also shared thoughts
on the recent school evacuation.

Superintendent Report
Mr. Gross reminded the Board and Public of the
non public Special Ed meeting for April 24th at
3:00. The Preschool will soon have a fenced in
area in order to meet state regulations, the
evacuation conducted was a success as the goal
of our school is to have all kids safe and as a
follow up, Gross will meet with Law Enforcement
to tweak the plan as needed. On April 17th the
Tiger invite will be held in Oakland and school
will be dismissed by noon. The press box is
added and Gross will meet with Elkhorn West to
finalize the project. Schmader Electric will be
replacing the light pole that was damaged.

13. Next regular meeting date and time: May 14, 2018

7:30 PM

14. Adjournment

The motion to adjourn meeting 8:25 p.m. Passed
with a motion by Trent Leichleiter and a second
by Becky Anderson.



Tekamah-Herman Public Schools
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Jostens
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Mar-18

CASH ON HAND $ 2,970,288.78
GENERAL REIMBURSEMENT FUND $ 3,891.19
CASH BALANCE $2,974,179.97
BURT COUNTY TAXES $ 477,036.48
WASH COUNTY TAXES $ 31,081.19
INTEREST $ 295.45
SPECIAL ED PROGRAMS $ 44,144.00
STATE APPORTIONMENT $ 23,780.00
NON REVENUE RECEIPTS $ 5,110.00
BURT CO FINES & FEES $ 24,518.75
Mar-18
T. REVENUE 605,965.87
$3,580,145.84
DISTRIBUTION:
PAYROLL $ 481,258.62
EXPENDITURES $ 129,974.43

T. EXPENDITURES

$611,233.05

BALANCE ON HAND 3/31/2018

$2,968,912.79

PERCENTAGE OF BUDGET SPENT AS OF 03/31/2017

48%

PERCENTAGE OF BUDGET SPENT AS OF 03/31/2018

49%




1 1O 402-880-1526
1Ilt€g1‘at10 I] artnerS {petersen@integrationpartners.com
WHAT'S POSSIBLE www.iniegrationpartners.com

Fortinet AP's plus install

Quote Information: Prepared For: Ship To: Bill To: Prepared By:

Quote #: 029236 Tekamah Herman Schools Tekamah Herman Schools Tekamah Herman Schools Integration Partners

Version: 1 Don Wallace Don Wallace Don Wallace Todd Petersen

Delivered: 04/02/2018 402-880-1926

Expires: 05/02/2018 Fax 781-357-8500
dwallace@esu2.org dwallace @esu2.org dwallace @esu2.org tpetersen @integrationpartners.com

Access Points

Qty Manufacturer Part Number Description Price Ext. Price

4 | Fortinet FAP- Universal Indoor wireless AP - dual radio $900.00 $473.13 $1,892.52
U321EV-A (Radio1-3x3 MIMO 2.4/5GHz 802.11
a/b/g/in @ 450Mbps (600Mbps turbo),
Radio-2 3x3 MU-MIMO 5GHz 802.11a/n/ac
wave2 @ 1300Mbps with TX Beam-
forming and 3rd BLE radio, 2 high
availability GbE RJ45 802.3at PoE ports, In

4 | Fortinet FC-10- 1 Year 8x5 FortiCare Contract $197.00 $128.05 $512.20
PU321-311-
02-12
Access Points Subtotal $2,404.72
installation

Qty Manufacturer Part Number Description Price Ext. Price

4 |IPC PS Cabling in Gymnasium Area $0.00 $225.00 $900.00
4 |IPC PS Hanging Access Points $0.00 $40.00 $160.00
Installation Subtotal $1,060.00

Quote Summary

Description _ Amount

Access Points $2,404.72
Installation $1,060.00
Total $3,464.72

Full payment of invoices are due within thirty days of invoice date (NET30). All hardware, software licensing, technical support,
freight charges and applicable sales tax will be invoiced upon registration and shipment to customer. Product held at Integration
Partners due to lab staging services or customer delay will be invoiced upon receipt at Integration Partners.

Signature Date

12 Hanwell Ave Lexington, MA 02421 Page 2



Purchase Agreement

LINCOLN

Gordy Bryant
Diers Ford Lincoln
2445 North Broad Street

= F-RgN;‘ Fremont, NE 68025

== I A,

Buyer Co-Buyer Vehicle

Dan Herman Community Gross 2018 Ford Fusion S
Tekamah Herman Schools VIN: 3FABP0G7XJR203848
112 N 13th St Stock #: J331

Tekamah, NE 680611044 Mileage: 9

D: (402) 374-2156, E: (402) 374-2157 Color: Oxford White

Purchase Details

Retail Price: $22,995.00
Sales Price: $21,379.00
Savings: $1,616.00
Accessories: $0.00
Service Contract: $0.00
Government Fees: $0.00
Proc/Admin Fees: $199.00
Total Taxes $0.00
Total Sales Price: $21,578.00
Trade Allowance: $0.00
Trade Payoff: $0.00
Trade Equity: $0.00
Rebate: $3,000.00
Cash Down: $0.00
Cash Price: $18,578.00

X X

Customer Signature

Date

Disclaimer:

**All Rates are Subject to Final Credit Approval.
**Final Sale Prices Include ALL Applicable FMC Rebates.
**All Down Payments on Leases are PLUS tax and 1st Pmts.

Manager Signature

Date

Printed 5/10/18 3:00 PM



Tekamah-Herman Public SCHOOLS

2018-19 District/Board Goals

Board of Education

Mandyn Pruess, President ~ Becky Anderson Trent Leichleiter
Chris Booth Burt Rogers Bill Skinner

Superintendent
Dan Gross

Mission Statement

“Tekamah-Herman Schools, its parents, and communities will provide a safe environment where students learn academic,

technological, and social skills
to be college and/or career ready.”
Goal Planning — Board/Superintendent Identified Priorities

We aspire to:

Tekamah-Herman Public Schools 2018-19 District Goals




=  Fquip students academically
= Prepare students for their future
=  Provide effective facilities
=  Provide a long-term plan to guide decision-making
= Be mindful of needs that impact student learning
=  Provide a positive and professional climate
=  Provide a positive climate for student learning
Strengths
= Staff/endorsements
=  Community-businesses support and volunteer in the schools
= School Foundation
= Alumni Association
=  Curriculum options
= Students
= (Class size
= Curriculum development
=  Valuation — prime farm district
= Technology
= Parent involvement/actively engaged
= PTO
= Boosters
=  Extracurricular options
= Safe environment
= Board
Opportunities
= (Academics) Provide accessibility to resources for the Ag Program
= (Facilities) Maximize programs through additional space
= (Academics) Ability to expand/grow curriculum opportunities through facilities
= (Engagement) Partnerships — transition and college career readiness

Tekamah-Herman Public Schools 2018-19 District Goals




= Belief in every student

= (Engagement) Build unity community and the school district
Threats

= Unity of stakeholders

=  Misconceptions

= |nvolvement

=  Resistance to attend

= Lack of trust

=  Tradition

= Change, the unknown

=  Finances
Challenges

= (Facility) needs

= (Facilities) Space

= Ageconomy

= Bussing

= (Student Support Services) Before/after school program

=  (Strategic Planning) Plan of action

= (HR) Staff — retain, hire quality teachers

= (ELO)Preschool

Infrastructure
The district will provide a safe and effective learning environment to support a quality education

for the students of Tekamah-Herman Public Schools.

Objective I
Develop and maintain a working plan to support the maintenance and growth

Tekamah-Herman Public Schools 2018-19 District Goals




of the THPS district learning facilities.

Strategy Timeline | Responsible Action Taken
a. Develop and adopt a short/long term
facilities plan to support the maintenance, Board and
upkeep, and growth of the THPS learning Superintendent

facilities and grounds.

b. Study and assess modifications to ensure the
learning facilities accommodate a progressive

. . . Board and

curriculum and learning experience the .
L. . ] . Superintendent
board/administration aspire to provide all
students.
c. Consider appropriate facility modifications to

support both the growth and expansion of Board and
curriculum and other learning opportunities Superintendent

for students.

Curriculum and Instruction

The Tekamah-Herman School District will provide effective curriculum and quality instruction to

support growth and improved student learning.

Curriculum and Instruction Objective I
Provide effective curriculum, course offerings, and expanded learning opportunities to support

Tekamah-Herman Public Schools 2018-19 District Goals




a quality education for the students of Tekamah-Herman Public Schools.
Strategy Timeline Responsible Action Taken

a. Consider opportunities to provide Board

accessibility to resources for the Ag Superintend(;nt and

Program. Counselor
b. Study, consider, and implement Early

Childhood educational opportunities to -

engage Preschool age children to provide Superintend ém and

structured learning and interventions to appropriate Staff

support proper development and growth.
c. Study, consider, and implement a Before and

After School Program to grow district

services and to address a growing need to Board and

provide structured care and support to SuppErinienden

students and families.

Positive Climate and Engagement
The Board and Administrators aspire to foster a positive working relationship with

district parents and patrons of Tekamah-Herman Public Schools.

Climate/Culture Engagement Objective I

Engage district patrons and provide appropriate, timely, and accurate communications regarding district progress and needs.

Tekamah-Herman Public Schools 2018-19 District Goals




Strategy Timeline Responsible Action Taken
a. Conduct C ity E t to foster,
onduc ommlhmlty Engagement to foster Board and
enhance, and build unity between the Superi
A uperintendent

parents and/or patrons of the district.
b. Provide opportunities to engage

stakeholders in learning, discussion, and

support of the viability of the school district

and communities of Tekamah-Herman

Schools.
c. Identify and partner with key business

. Board,

leaders and/or community members to )

. L Superintendent,
engage in providing student support and Administrators. and
preparedness for transitioning to college Activities Direlctor
and/or career following high school.

Planning and Development
The Board and Superintendent aspire to demonstrate informed and purposeful decision-making

when investing and in the progress and growth of the district.

Planning and Development Objective I

Tekamah-Herman Public Schools 2018-19 District Goals




Provide a long-term plan to support proactive decision-making to support instruction and learning districtwide.

Strategy Timeline Responsible Action Taken

a. Commit to and participate in the design and

planning of a District Strategic Plan to Board and

support the growth and capacity of the Superintendent

Tekamah-Herman Public Schools.
b. Study and consider a plan to address the

. Board and
challenges presented by the transportation of Superintendent

students.

c. Provide a competitive compensation/benefit
package to support the retention and hire of
quality teachers.

Tekamah-Herman Public Schools

2018-19 District Goals




Americanism
School Board Americanism Learning Goal: | (the school board member) will understand how
American values and American culture are taught to students at THS.

American Government Topics/Activities: (Guz)

Civic Responsibility (social contract theory)—Register to Vote
1. Republican or Democrat? How do | know? (see discussion topics)
2. How to be an informed voter.
3. Where do | find information about candidates? Media bias, etc.
4. What to expect on voting day.
5. Alternative ways to vote.

What does the government do “to us” vs. “for us”?

Canvas Discussions Series—Republican or Democrat? Tolerance of others. Debate not a
personal attack. We can disagree. What is the compromise?
1. First Amendment Rights--Protests

2. Gun Control

3. Healthcare

4. Immigration

5. National Security
6. Terrorism

Landmark Court Cases—examples
1. Marbury v. Madison
Plessy v. Ferguson
Brown v. Board of Ed.
Gideon v. Wainright
Schenck v. U.S.

& Flats 12

Declaration of Independence Re-writes and Projects

Constitution—Federalism—What does the government do for us at all levels? National, state,
local

1. Preamble

2. Articles I-VII

3. 27 Amendments
What are your rights and responsibilities under the Constitution?

Current American History Topics/Activities: (Guz)

Ongoing Student Learning Goal: | (the student) will demonstrate an understanding of world,
national, state, and local events and they affect me as a citizen of the U.S. and the world.



We use Omaha World-Heralds, Plaindealers, and CNN student news daily for journals and
discussions.

Patriotism in a post 9/11 World
1. Patriotism Projects
a. Heroes of9/11
Thankful for freedoms
Create original USA mascots
Create original USA songs
Favorite patriotic quotes and their backgrounds

oo o

Culture of the 1980s
Watergate

Vietham War

1960s counter-culture
Space Race

Civil Rights/Tolerance of Others
1. Rosa Parks

MLK Jr.

Thurgood Marshall

Malicolm X

Emmett Louis Till

JFK

LBJ

o~ B B e B

American History Topics/Activities: (Guz)

Colonial America
Declaration of Independence
American Revolution

War of 1812—2™ Revolutionary War
1. James Madison
2. Battle of Baltimore
3. Star Spangled Banner/Francis Scott Key
4. Andrew Jackson and the Battle of New Orleans

Presidents

Constitution

Slavery
Mexican-American War



Manifest Destiny—James K. Polk and Expansionism
Civil War

Abe Lincoln
1. Emancipation Proclamation
2. Gettysburg Address
3. 13" Amendment

Reconstruction

Other all school Activities Include:

Veteran’s Day Program

Country Government Day for all juniors each year

Promotion of Boys/Girls State and Junior Law Cadet Programs
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