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THE CAREER ACADEMY JOINT BOARD MEETING
MINUTES OF MEETING - Tuesday, June 2, 2026, at 9:30 AM
The Career Academy, 8800 O St, Room 107

CALL TO ORDER

ANNOUNCE OPEN MEETING ACT POSTING AND LOCATION
ROLL CALL

APPROVAL OF MINUTES

PUBLIC COMMENT

CONSENT AGENDA

6.1. Routine Business

6.2. Human Resources Matters

6.3. Student Enrollment Matters

INFORMATIONAL ITEMS/REPORTS

7.1. Facilities Update

7.2. Fundraising and Donor Update

7.3. Director's Report

7.4. Other Reports

ACTION ITEMS

ITEMS PULLED FROM CONSENT AGENDA
EXPEDITED/EMERGENCY ACTIONS

ANNOUNCEMENT OF UPCOMING MEETING DATES OR EVENTS FOR THE BOARD
REQUEST FOR CLOSED SESSION

ADJOURNMENT



THE CAREER ACADEMY JOINT BOARD MEETING
MARCH 3, 2026, 9:30 A.M.
ROOM 107

1. CALL TO ORDER

The meeting of the Joint Board members (hereinafter "Joint Board") of the
Southeast Community College Area (hereinafter "College") and Lincoln Public
Schools (hereinafter the "District") Career and Technology Education ("CTE") Joint
Venture Consortium (hereinafter "Consortium") created by Interlocal Agreement
dated October 17, 2013 ("Agreement"), was called to order by chair Dr. Skretta
(momentarily filling in for Annie Mumgaard) at 9:41 a.m. on March 3, 2026. Notice
of the meeting was given in advance by publication and posting according to law.

2. ANNOUNCE OPEN MEETING ACT POSTING AND LOCATION

One current copy of the Open Meetings Act was posted in the meeting room at a
location accessible to the members of the public. At the beginning of this
meeting, the chair announced and informed the public about the location of the
posted Open Meetings Act information.

3. ROLL CALL

Present Board Members:
Dr. Skretta LPS

Dr. Illich SCC

Mr. Uhrmacher SCC

It was determined that a quorum was present to conduct business.

Ms. Mumgaard arrived at 9:46am after roll call was taken.

4. APPROVAL OF MINUTES

A motion was made by Dr. Illich and seconded by Mr. Uhrmacher to approve the
December 9, 2025 minutes of the Joint Board meeting as presented.

Motion Passed:

Mr. Uhrmacher YES
Dr. Skretta YES
Dr. Illich YES

MOTION PASSED

5. PUBLIC COMMENT

No public comment.

6. CONSENT AGENDA

Speaker (s): Ms. Mumgaard

6.1 Routine Business
6.2 Human Resource Matters
6.3 Student Enrollment Matters



No items presented for consent.

7. INFORMATIONAL ITEMS/REPORTS

7.1 Facilities Update
Speaker (s) : Josh Jones

Josh Jones informed the board that there will be frosted glass added to the
windows in room 200 for security purposes. Also, there is discussion about moving
the freight farm from the backside of TCA. The freight farm has officially been
gifted to SCC, so Dr. Michaelis is looking into moving it to RTC CCCL to help
teach teenagers there about sustainability.

7.2 Fundraising and Donor Update
Speaker (s) : Kayla Jacox

Kayla Jacox spoke about the 10-year anniversary event held at TCA last October.
She mentioned that one trend she saw when trying to fundraise was that tariffs are
affecting the manufacturing businesses, so the companies want to support TCA but
cannot make a financial commitment right now. Ms. Jacox was excited to announce
that over $44,000 were raised from the event.

7.3 Director's Report
Speaker (s) : Josh Jones

Mr. Jones briefed the board. He highlighted the enrollment numbers for the 2026-
27 school year. He estimates 776 students starting next year. These numbers are
right on pace with the numbers for the 2025-26 school year. Mr. Jones did
mention that the current recruiting focus is on Precision Machining and IT-
Networking since those pathways have the lowest application numbers. Ms.
Mumgaard asked if he sees these numbers eb and flow. Mr. Jones said the
Precision Machining numbers are lower than he wants right now. There are some
recruiting events coming up that he anticipates will help the application
numbers. The Health Science Pathway is waitlisted.

Mr. Jones also spoke about the success that the CTSO’s at TCA are seeing this
year. He mentioned that 47 students will travel to Grand Island for the state
SkillsUSA competition which is far more than ever before.

New courses for next year - Intro to Athletic Training. Modified Handyman course
similar to the structure of the current modified Early Childhood Education
course.

Events coming up:

Focus Program Open House, March 17th

Future Educator Day, March 19tk

Job Fair, April 15t (8am - 2pm)

TCA Senior Celebration, April 30" (6pm)

TCA Capstone Night, May 7th (6:30pm)

TCA Job Shadow Day planned for October 2026

Staffing updates - three retirements, Valerie Bergo (TCA Counselor), Scott Schaub
(Engineering Instructor), Kevin Dunkle (Precision Machining Instructor).



SCC vs TCA calendar: SCC’s 2026 fall break and 2026 TCA’s fall break do not
align. There will be one day where students do not have instruction but need to
be at school. Mr. Jones is putting together a job shadow day for all students to
experience a business in their pathway. Annie Mumgaard asked how far out SCC
plans their calendar. Dr. Michaelis answered typically November/December of the
prior year. She mentioned that the LPS Board of Education has never considered

the SCC calendar, but that needs to change.

8. ACTION ITEMS

No action items.
9. ITEMS PULLED FROM CONSENT AGENDA

No items pulled from consent agenda.

10. EXPEDITED/EMERGENCY ACTIONS

11. ANNOUNCEMENT OF UPCOMING MEETING DATES OR EVENTS FOR THE BOARD

The next regular meeting is scheduled for June 2, 2026 at 9:30 a.m. in Room 107

at The Career Academy.

12. REQUEST FOR CLOSED SESSION
There was no request for closed session.

13. ADJOURNMENT

Board President, Ms. Mumgaard, adjourned the meeting at 10:21 a.m.

DATED this 3rd day of March 2026
SOUTHEAST COMMUNITY COLLEGE AREA AND LINCOLN

PUBLIC SCHOOLS CAREER ACADEMY JOINT BOARD



The Career Academy
Annual Projections
As of March 31, 2026

ESTIMATED
COOP & SCC LPS ONLY COSTS SCC ONLY COSTS SPLIT COSTS TOTAL COSTS REMAINING
BUDGET BUDGET
8/31/26 6/30/26 9/1/25 - 8/31/26 9/1/25 - 8/31/26 Projected
9/1/25 - 3/31/26 Projected YTD 7/1/25 -3/31/26 Projected YTD 3/31/26 Projected YTD 3/31/26 YTD

Principal's Office:

Director $80,570.77  $138,121.32 $80,570.77 $138,121.32

Office Staff $63,146.83 $108,251.71 $63,146.83 $108,251.71

Benefits $49,517.80 $84,887.66 $49,517.80 $84,887.66

Advertising $0.00 $0.00 $0.00 $0.00

Contracted Services $0.00 $0.00 $0.00 $0.00

Printing $0.00 $0.00 $0.00 $0.00

Supplies $12,716.17 $21,799.15 $12,716.17 $21,799.15

Meeting Expense (E-Mtg) $45.78 $78.48 $45.78 $78.48

Admin Mileage $1,413.79 $2,423.64 $1,413.79 $2,423.64
Total Principal's Office $339,468.00 $207,411.14 $355,561.95 $207,411.14 $355,561.95 -$16,093.95
Guidance Office:

Counselor $48,183.86 $82,600.90 $48,183.86 $82,600.90

Add'l Duties $4,069.38 $6,976.08 $4,069.38 $6,976.08

Substitutes $0.00 $0.00 $0.00 $0.00

Benefits $14,101.28 $24,173.62 $14,101.28 $24,173.62

Supplies $0.00 $0.00 $0.00 $0.00
Total Guidance Office $113,809.00 $66,354.52 $113,750.61 $66,354.52 $113,750.61 $58.39
General Instruction:

Teacher $447,111.92  $766,477.58 $922,451.01 $1,229,934.68 $1,369,562.93 $1,996,412.26

Extra Assignments $48,289.50 $82,782.00 $48,289.50 $82,782.00

Optional Period $0.00 $0.00 $0.00 $0.00

Substitutes $4,093.99 $7,018.27 $4,093.99 $7,018.27

Benefits $170,271.83  $291,894.57 $319,913.57 $426,551.43 $490,185.40 $718,445.99

Contracted Services $0.00 $0.00 $103,371.66 $137,828.88 $2,242.34 $2,989.79 $105,614.00 $140,818.67

Supplies $11,678.00 $20,019.43 $0.00 $0.00 $11,678.00 $20,019.43

Software $16,274.00 $27,898.29 $16,274.00 $27,898.29

Textbooks $71,877.58  $123,218.71 $71,877.58 $123,218.71

Equipment $0.00 $0.00 $7,952.34 $10,603.12 $0.00 $0.00 $7,952.34 $10,603.12

Travel $0.00 $0.00 $163.02 $217.36 $163.02 $217.36
Total General Instruction $3,183,950.00 $769,596.82 $1,319,308.83 $1,353,851.60 $1,805,135.47 $2,242.34 $2,989.79 $2,125,690.76 $3,127,434.09 $56,515.91
Activities & Additional Hours:

Extra Assignment $6,562.01 $11,249.16 $6,562.01 $11,249.16

Benefits $669.44 $1,147.61 $669.44 $1,147.61

Staff Development $0.00 $0.00 $0.00 $0.00
Total Activities & Addtl Hours $22,278.00 $7,231.45 $12,396.77 $7,231.45 $12,396.77 $9,881.23
Pupil Transportation $461,470.00 $202,438.83  $461,470.00 $202,438.83 $461,470.00 $0.00



ESTIMATED

COOQOP & SCC LPS ONLY COSTS SCC ONLY COSTS SPLIT COSTS TOTAL COSTS REMAINING
BUDGET BUDGET
8/31/26 6/30/26 9/1/25 - 8/31/26 9/1/25 - 8/31/26 Projected
9/1/25 - 3/31/26 Projected YTD 7/1/25 -3/31/26 Projected YTD 3/31/26 Projected YTD 3/31/26 YTD

Staff Development $5,120.00 $0.00 $0.00 $0.00 $0.00 $5,120.00
Legal $6,000.00 $2,138.40 $6,000.00 $2,138.40 $6,000.00 $0.00
Equipment $28,755.33 $38,340.44 $28,755.33 $38,340.44 -$38,340.44
Property & Liability Insurance $120,146.00 $0.00 $120,146.00 $0.00 $120,146.00 $0.00
Building Maintenance $15,000.00 $34,273.00 $15,000.00 $34,273.00 $15,000.00 $0.00
Remodeling $75,000.00 $0.00 $75,000.00 $0.00 $75,000.00 $0.00
Custodial:

Salaries $93,298.28 $124,397.71 $93,298.28 $124,397.71

Benefits $42,606.42 $56,808.56 $42,606.42 $56,808.56

Supplies $12,035.43 $16,047.24 $12,035.43 $16,047.24
Total Custodial $188,680.00 $147,940.13 $197,253.51 $147,940.13 $197,253.51 -$8,573.51
Computing Services:

Salaries $45,183.84 $60,245.12 $45,183.84 $60,245.12

Benefits $12,510.81 $16,681.08 $12,510.81 $16,681.08

Telephone $1,369.63 $1,826.17 $1,369.63 $1,826.17
Total Computing Services $60,080.00 $59,064.28 $78,752.37 $59,064.28 $78,752.37 -$18,672.37
Utilities:

Refuse $2,076.18 $2,768.24 $2,076.18 $2,768.24

Water & Sewer $1,589.79 $2,119.72 $1,589.79 $2,119.72

Heating & Cooling $5,293.24 $7,057.65 $5,293.24 $7,057.65

Electric $62,516.82 $83,355.76 $62,516.82 $83,355.76
Total Utilities $100,000.00 $71,476.03 $95,301.37 $71,476.03 $95,301.37 $4,698.63
Landscaping & Grounds $15,000.00 $3,990.65 $5,320.87 $3,990.65 $5,320.87 $9,679.13
Total Expenditures $4,706,001.00 $1,045,621.62 $1,906,926.21 $1,353,851.60 $1,805,135.47 $557,291.30 $989,666.30 $2,956,764.52 $4,701,727.98 $4,273.02



TCA Director’s Report
June, 2026

Student Voice

Skylar Jilg-Brown---Former TCA Student---Current LPS Teacher

25/26 Data Updates
Student Enrollment Data (Excluding 16 students in ECED non-credit program)

Trend of Success, DF, and Withdrawal Rates | TCA classes as of 6/1/2026 8:11:30 AM

Hover over Academic Year and click the [+] to drill to the information by term. Click on [-] to return to Academic Year

Dual Credit Student Enrollment (as of 52812026 7.40:45 am)

Unduplicated headcount: Each student is counted once per Dual Credit type.

Enrolled definition: Any student enrolled as of the census date for the term. Students who dropped after census date ARE counted as enrolled for the term.

Academic Year
2020-2021

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

Term

2020FA
2021SP
2021SU
Total

2021FA
2022SP
2022sU
Total

2022FA
2023SP
Total

2023FA
2024SP
Total

2024FA
2025SP
Total

2025FA
2026SP
20265U
Total

Student Success Data:

Race/Ethnicity: All

2025-2026

2024-2025

2023-2024

2022-2023

2021-2022

Gender: All

Division of course: All
85.8%
84.5%
85.8%

85.0%

Non-Credit (CEC) Early Childhood Program:

o Started with 16 students-Finished with 14

TCA

592
518

618
648
543

680
702
594
755
659
608
709
673
638
753
748
669

33
855

Year in High School: All

SENCAP
1,772
1,956

42
2,495
1,861
1,989

28
2,603
1,865
1,980
2,516
2,124
2,355
2,897
2,567
2,826
3,490
2,852
3,228

3,892

o 13 students returning (5 who delayed their diploma to finish program)

o 4 students earning summer employment with local daycare facilities

82.6%

Grand Total
2,331
2,420

42
3,037
2,482
2,473

28
3,207
2,545
2,531
3,209
2,743
2,907
3,536
3,199
3,403
4,157
3,538
3,834

39
4,636



e CTSO Success
o Cyber Patriot: State Champions---Gold Division
o DECA: 3 students qualified for state
o FFA: 2" place state finish in Vet Science...2" place finish in the Equine competition (national
qualifier)
o Educator Rising: 13 students qualified for Nationals---attending in June (Portland, OR)
o Skills USA: 7 students qualified for the national competition (currently attending in Atlanta)
o HOSA: 3 teams finished in top 3 at the state competition.

26/27 Enrollment Update
e Current Application Data (855 in the 25/26 school year):

\ Total Apps to Date = 847 ALL Apps ACCEPT CONFIRMED
Sorted UNIQUE Pathways (Formula in A3) Total 10th 11th 10th 11th 10th 11th
Academic Transfer 41 32 9 28 8 22 6
AG/BIO 30 25 5 23 4 18 4
Business 45 38 7 35 7 30 6
Construction-Electrical 32 20 12 14 3 12 3
Construction-HVAC 25 18 7 12 3 9 3
Construction-Residential 23 17 6 16 4 13 4
Criminal Justice 66 58 8 51 5 39 6
Culinary 39 32 7 23 6 15 5
Education (Early Childhood and K12) 64 51 13 44 12 36 10
Engineering 40 33 7 30 6 19 6
Health Science 305 224 81 191 65 143 48
Human Services 37 29 8 29 6 20 6
IT-Networking & Cybersecurity 8 8 0 6 0 6

IT-Programming 17 12 5 12 3 10

Precision Machining 6 3 3 3 2 3 3
Welding 69 41 28 35 19 32 13

o 737 students currently registered for classes
o 69 students still need be registered
o 804 Potential Students for 26/27

Business Connection & Other Items
e Opportunity to host Secretary of Education & Governor
e Lincoln HR...Revamping 1% Job Lincoln... TCA Career Exploration Day planned for October 2026
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