
Board of Education Regular Meeting
Wednesday, March 8, 2023 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

6.1. Accreditation Visit

6.2. Legislative Information

6.3. Summer Projects Update

6.4. East Butler Grading Scale

7. Consent Agenda

7.1. Approval of Minutes

7.2. Treasurer's Report

7.3. Approval of Resignations and Hires

8. Regular Agenda

8.1. Discuss, consider, and take any necessary action on the 2023 senior class trip.

8.2. Discuss, consider, and take any necessary action on the proposed quotes for the 
school's property/liability insurance.

8.3. Discuss, consider, and take any necessary action on the proposed lawing mowing 
bids for 2023.



8.4. Discuss, consider, and take any necessary action on the LANMAN Partnership 
agreement with ESU7.

8.5. Discuss, consider, and take any necessary action on the proposed elementary math 
curriculum.

8.6. Discuss, consider, and take any necessary action on the proposed Apptegy quote for 
a new school website.

8.7. Discuss, consider, and take any necessary action on the proposed PowerSchool 
quote.

9. Administrative Comments

10. Items for next Meeting

11. Adjournment



Legislative Information
March 8, 2023

SCHOOL FINANCE

Governor’s Plan

LB 583 (Sanders) - Provide for foundation aid and special education
supplemental aid under TEEOSA

● Currently in the Education Committee
● $1,500 per pupil funding
● 80% reimbursement of SPED (outside formula) - currently it is 42%.

LB 681 (Clements) - Change Provisions relating to a fund and provide for
transfers under TEEOSA.

● Currently in Appropriations Committee
● Labeled the Education Future Fund
● $1 Billion in year 1
● $250 Million per year after
● Protect Foundation Aid
● Protect 80% reimbursement of SPED
● “Increase funding for schools that create dollar-for-dollar property tax relief”
● Create one-time grant funds that promote CTE, teacher recruitment and

retention, or promote student mentorship programs.

LB 589 (Briese) - Adopt the School District Property Tax Limitation Act.

● Currently in the Revenue Committee
● Base property tax request set at 3%
● Excluding approved bonds
● District may exceed 3%

○ 60% vote of the people in an election.
○ 75% vote of BOE
○ Up To

■ 471 students & below:  7%
■ 472-3,044:  6%
■ 3,045-10,000:  5%
■ Above 10,000:  4%



Legislative Information
March 8, 2023

LB 320 (“Nebraska Plan”) - Brandt - Change provisions of TEEOSA

● Currently in the Education Committee.
● Lowers Ag land valuation from 72% to 42%
● Lowers all other real property (residential, commercial, ag improvements,

railroad, and public utilities) from 96% to 86%; and
● Creates a minimum level of basic funding of 10%
● This plan was created by Dave Welsch - President of the Milford Board of

Education.

LB 440 - Albrecht - Change provisions relating to certain school taxes and
special funds.

● Currently in the Revenue Committee.
● This bill relates to the special building fund.
● The purpose of this bill is to prevent the school districts from utilizing the

fund to build new facilities without a vote of the people.

OPTION ENROLLMENT/STUDENT ACTIVITIES

LB 169 (Hunt) - Prohibit discrimination based upon sexual orientation and gender
identity.

● Currently in the Judiciary committee.
● Cannot discriminate on basis of race, color, creed, religion, ancestry, sex,

marital status, national origin, sexual orientation, or gender identity.

LB 372 (Murman) - Change provisions relating to part-time enrollment in public
schools and extracurricular activities.

● Currently in the Education Committee
● Resident students who are home-schooled or in private school may enroll

in any classes in the public school they choose.
● Home school students must be allowed to participate in activities without

any enrollment requirements.



Legislative Information
March 8, 2023

LB 528 (Hansen) - Create the Nebraska Option Enrollment Tuition Account
Program.

● Currently in the Education Committee.
● If the option enrollment request is denied, the student may file with the

state to receive a scholarship to attend a private school.

LB 550 (Ballard) - Change provisions relating to the enrollment option program.

● Currently in the Education Committee.
● Allows unlimited option requests at any time.

LB 575 (Kauth) - Adopt the Sports and Spaces Act.

● Currently in the Education Committee.
● Schools may not allow biological males or females to use restrooms or

locker rooms of opposite biological genders.
● Schools may not allow biological males to compete in female-only sports
● Schools may only allow biological females to compete in male-only sports

if the school does not have a comparable sport for females.

PARENTAL INVOLVEMENT/RIGHTS

LB 71 (Sanders) - Change provisions relating to parental involvement in and
access to learning materials in schools.

● Currently in the Education Committee.
● Parental access to curricular and teaching materials
● Allow parents to opt their students out of specific instruction or activities
● Refusal could result in loss of accreditation (originally loss of funding)

LB 374 (Murman) - Adopt the Parents’ Bill of Rights and Academic Transparency
Act.

● Currently in the Education Committee.
● Schools must adopt a policy protecting the Parent's Bill of Rights
● Must develop a Parent Transparency Portal.



Legislative Information
March 8, 2023

PRIVATE SCHOOLS

LB 165 (Geist) - Include elementary and secondary schools in the Nebraska
educational savings plan trust and change tax benefits.

● Currently in the Revenue Committee.
● Extend Nebraska Education Savings Plan from college to K-12
● Tax deduction for savings
● Used for Private Schools

LB 177 (Erdman) - Adopt the My Student, My Choice Act.

● Currently in the Education Committee.
● State Treasurer must annually transfer an amount that is 55% of the

adjusted average per pupil cost in an individual student account.
● To be used for educational expenses in public or private schools.

LB 753 (Linehan) - Adopt the Opportunity Scholarships Act and Provide tax
credits.

● Advanced to General File.
● At the request of the Governor
● 31 co-signers
● The ability to choose will “improve the quality of education available to all

children”
● $25 Million in 2024

○ May increase by 25% annually if 90% was utilized the year before.

TEACHERS

LB 188 (Hansen) - Authorize the Commissioner of Education to issue temporary
certificates to teach to veterans as prescribed.

● Currently in the Education Committee.
● Temporary teaching certificates for veterans



Legislative Information
March 8, 2023

LB 385 (Linehan) - Adopt the Nebraska Teacher Recruitment and Retention Act.

● Currently in the Education Committee.
● Incentives to recruit and retain teachers
● $10 Million in the fund
● Grants for $5,000

LB 762 (DeBoer) - Provide powers and duties to the State Department of
Education relating to a teacher apprenticeship program

● Currently in the Education Committee.
● The purpose is to help recruit and increase teachers throughout the state

by utilizing the apprenticeship model for training.

SPECIAL EDUCATION

LB 153 (DeBoer) - Adopt the Extraordinary Increase in Special Education
Expenditures Act.

● Currently in the Education Committee.
● The bill is designed to help school districts having difficulty covering large

unexpected special education expenditures.

LB 298 (Linehan) - Require collection and reporting of information regarding
dyslexia in schools.

● Advanced to Select File
● Requires districts to annually report data on dyslexia
● NDE required to submit an annual report to Unicameral

LB 324 (Wishart) - Change provisions relating to reimbursements under the
Special Education Act.

● Currently in the Education Committee
● The Bill requires that general funds must be appropriated to fund at least

80% of the excess allowable costs for all Special Education programs and
support services.

● The bill provides a phase-in process so that by 2028-29 - stair-stepped
over 5 years to reach 80%.





East Butler Public Schools
Facility Plan

Updated - March 2023

Prepared by Michael Eldridge, Supt.



YEAR 1 (SUMMER 2023)
PROJECT ESTIMATED COST

Phase III Bathroom Renovations $115,000

Tile Replacement - Ag/Music Hallway $5,000-$10,000

Elementary Wing Roof Restoration $170,000

4th Grade Classroom - Brainard (Carpet, Cabinets,
ceiling tile, lighting)

$35,000

YEAR 2 (SUMMER 2024)
PROJECT ESTIMATED COST

Roof Replacement - 1935 addition $180,000

Replace Carpet - upstairs math $10,000

Biology Science Classroom - Updates $150,000

Sand & Restripe (Paint) the MPR Floor $25,000

5th & 6th Cabinet, Lighting, & carpet repl. - Brainard $70,000

YEAR 3 (SUMMER 2025)
PROJECT ESTIMATED COST

Replace Carpet - Math - 2002 Addition $5,000

Bleacher Replacement - Football field (S & V) $100,000

New Stage Lighting - Gym $25,000

2nd & 3rd Cabinet Lighting Replacement - Brainard $30,000



YEAR 4 (SUMMER 2025)
PROJECT ESTIMATED COST

Carpet replacement - Dwight (Pk-2) $20,000

K-1st Cabinet & K Lighting replacement - Brainard $40,000

Replace Rooftop Unit - Boys Locker Room $100,000

ReRock high School Parking Lot $10,000

YEAR 5 (SUMMER 2027)
PROJECT ESTIMATED COST

Carpet replacement - Dwight (3-6) $20,000

Shop Ventilation System $100,000

Street Drainage Issue (Brainard Building) $250,000????

Gutters for Dwight Elementary $25,000

ADDITIONAL PROJECTS UNDER CONSIDERATION
PROJECT ESTIMATED COST

Practice Track (Rock or all weather) $750,000

Dwight Football Field Bathroom Renovations $250,000

Staff Parking Lot - Brainard (East Campus) $250,000

Lighting on the Southside of Commons $50,000



Summer Projects 2023

School Projects
Project Estimated

Cost
Start Date

Phase III - Restroom Renovation
- Tiling, Ceiling tile, plumbing, etc
- Ag/Music Hallway Retile

$105,000 May 23

Roof Restoration Project $189,000 TBD

4th Grade - Brainard
- Carpet, Cabinets, ceiling tiles, lights

$35,000 June 12

Gym (FREE) & MPR Floor $1500 July

Commons Waxing $2200 July

Dwight Floor Waxing $2000 June

Stripe parking spaces at both buildings $150 Doug & Taylor

Rock Brainard Parking Lot (Just Add) $4000 TBD

Football Field Sprinkler - Issue ???? TBD

Room 204 hallway (Vinyl Stick) - SAFETY $1500 TBD

Possible Future Projects
Project Estimated Cost

Rubber Roof Replacement - Brainard (Summer 2024) $180,000

Sand, repaint, and reseal the MPR $20,000

Pave the high school Parking Lot $209,000 - $357,000

Gutters for Dwight Elementary $15,000

Concrete Work - District Owned House ?????



Board of Education Regular Meeting

Monday, February 13, 2023 6:30 P.M.

East Butler School - Brainard, NE

1. Call Meeting To Order at 6:30 P.M.

2. Roll Call - Present:  Brandon Jisa, Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah

Strizek, and Kim TePoel.   Also present:  Mr. Michael Eldridge, Superintendent , Mr.

Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.

3. Flag Salute

4. Approve Agenda

Motion to approve the agenda as presented passed with a motion by Ryan Pekarek and a

second by Dylan Spatz.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

5. Patron's Comments - Dan Schmid addressed the Board.

6. Informational Items

6.1. Before & After School Program - Mr. Biltoft gave an update on Tiger Kids Club

with one child in Brainard and ten children in Dwight this year.  He will be

conducting a parent survey to gather more information regarding this program.

6.2. Summer Projects Information - No update on the list of projects shared at the

January meeting.  Discussion was held on Room 204 windows and what would be the

best option to remove the windows.  The five-year facility plan was also shared.

6.3. Legislation Update - Mr. Eldridge explained that there are many bills that have

been introduced this legislative session that may or may not impact East Butler. He

reviewed the list of bills that as a school we should watch.

6.4. Federal Reimbursement - School Lunch - Mr. Eldridge reached out to other

schools that have made the decision to not accept federal reimbursement for their

nutrition program.  He shared the pros/cons.  He also included the breakdown of East

Butler’s nutrition fund for the last five years. Mrs. Hanks, Head Cook shared thoughts

on school lunch and how she enjoys her job.  The kitchen staff does a good job trying

to incorporate homemade items into the menu.  The kitchen utilizes commodities.



7. Consent Agenda

7.1. Approval of Minutes

7.2. Treasurer's Report

7.3. Approval of Resignations and Hires - Hired Danielle Hlavac as Brainard 3rd

Grade Teacher

Motion to approve the consent agenda as presented passed with a motion by Brandon

Jisa and a second by Kim TePoel.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

8. Regular Agenda

8.1. Discuss, consider, and take any necessary action on the proposed bids for the

Brainard 4th grade classroom renovation.

Approve proposed bids for the Brainard 4th grade classroom renovation for a total of

$36,945.40 passed with a motion by Sarah Strizek and a second by Dylan Spatz.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

8.2. Discuss, consider, and take any necessary action on the proposed Schoolzilla

consortium quote.

This is an online program that acts as a data steward for school districts. By utilizing

this service, East Butler would be able to collect data on a variety of topics, which may

include excessive absenteeism, assessments, discipline, culture, etc.

Approve proposed Schoolzilla consortium quote for two years - $8,802.85 passed

with a motion by Brandon Jisa and a second by Sarah Strizek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

8.3. Discuss, consider, and take any necessary action on the classified staff

compensation for the 2023-2024 school year.

Enter closed session for the protection of the financial interest of the school district at

8:10 p.m. passed with a motion by Kim TePoel and a second by Dylan Spatz.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea



Exit closed session at 8:51 p.m. passed with a motion by Ryan Pekarek and a second

by Kim TePoel.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

Start all new classified hires at $13.00 per hour and move those currently not at

$13.00 per hour to $13.00 per hour for 2023-24.  All classified staff over $13.00 per

hour will receive a 3.5% salary increase for 2023-24 passed with a motion by Dylan

Spatz and a second by Kim TePoel.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

8.4. Discuss, consider, and take any necessary action on the Principal's

contract/compensation for the 2023-2024 school year.

Approve 2% salary increase for Principals’ contract/compensation for the 2023-24

school year passed with a motion by Dylan Spatz and a second by Brandon Jisa.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

9. Administrative Comments - Mr. Biltoft reported on: Parent Teacher

Conferences/Professional Learning; Math Curriculum; Tigerbots Competition;

Preschool/Kindergarten Information; and Butler Believes in Youth Coalition.  Mr. Cidlik

reported on:  Principal Cluster Day; Girls’ & Boys’ State; Academic Pep Rally; Senior

Class Update; and Professional Learning Day.  Mr. Eldridge gave an update on the

budget.

10. Items for next Meeting:  External team interview Board members (Megan Kozisek,

Ryan Pekarek, Sarah Strizek) via Zoom at 5:15 P.M. prior to March board meeting;

Summer Projects; Property Liability Insurance; Senior Class Trip; Lan Man Contract;

and Mowing Bids.

11. Adjournment

Motion to adjourn at 9:14 p.m. passed with a motion by Ryan Pekarek and a second by

Dylan Spatz.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

Kim Fuehrer

Recording Secretary











PAID IN FEBRUARY 2023

PRE-APPROVED BILLS (GENERAL FUND)

2/3/23

Omaha Symphony Chk# 41926 Elementary Concert $425.00

The Rose Chk# 41927 Havana Hop - Performance $13.31

2/7/23

Menard's - Columbus Chk# 41928 Mini Pendant, Dualbrite Rust,Closer $164.30

2/9/23

First National Bank - CC Chk# 41996 CPR Cerrtification $35.00

First National Bank - CC Chk# 41997 Planbook& reading subscriptions, Elevate $182.52

First National Bank - CC Chk# 41998 Airline tickets, Board Dinner, subscription $1,726.45

2/14/23

Butler Public Power District Chk# 41999 Dwight Electricity $658.34

2/21/23

Cash - First Nebraska Chk# 42000 Petty Cash for Postage $17.67

Lisa Hanks Chk# 42001 Fuel Reimbursement $56.90

2/22/23

Oak Creek Sporting Club Chk# 42002 Staff Christmas Gathering Chk ReIssued $0.00

TOTAL $3,279.49





March 8, 2023

SPECIAL BUILDING FUND BILLS

No Special Building Bills in February

DEPRECIATION FUND BILLS

No Depreciation Bills in February

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf bills in February















All Lines Inter-local Cooperative Aggregate Pool 

The All Lines Inter-local Cooperative Aggregate Pool (ALICAP) is an alternative risk financing 
mechanism which has allowed a group of Nebraska schools, like yourselves, to pool together 
their insurance contributions to fund losses, negotiate broader coverages, manage expenses, 
and realize investment return. 

Rather than purchasing insurance from the standard marketplace, these schools have elected 
to manage and operate their own insurance company by purchasing excess and reinsurance 
over large retentions and deductibles.  This program structure allows these schools to finance 
their insurance risks like a large self-insurer, and purchase insurance like a guaranteed cost 
transfer method. 

The contributions to a loss fund allow the necessary dollars to be set aside, while earning 
investment income to pay the retentions.  Excess premiums are collected to pay aggregate 
insurance costs over and above retentions and the actuarially predicted loss funds. 

ALICAP operates under a “Certificate of Authority” approved by the Nebraska Department of 
Insurance, governed by the NASB State Board of Directors, and managed by a Board of 
Trustees.  The boards’ decisions are based on an approved set of By-Lays and a Participation 
Agreement that the NASB Workers’ Compensation Pool operated under since its inception in 
1990. 

The list of school districts participating in ALICAP, either by purchasing workers compensation 
or all lines of property & liability coverage, is noted in the ALICAP Annual Report.  These 
schools have benefited greatly from their long-term commitment to the pool.  They have earned 
more than $25,000,000 in dividends against future contributions and maintained control over 
their losses within the laws of the State of Nebraska. 

We ask that you review the program definitions enclosed and the color graph.  Please feel free 
to call Sheri Shonka at Public Risk Management, (877) 649-4612 if you have any questions. 
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PROGRAM DEFINITIONS
(see graph)

Self Insured Retention (SIR) (pink)
The predetermined amount of risk that will be assumed by the NASB All Lines Aggregate for any one 
occurrence of loss.

Specific Excess (green)
The amount of insurance placed to protect against any one single catastrophic occurrence.

Loss Fund (pink)
The maximum amount that the NASB All Lines Aggregate expects to pay in losses for a given coverage 
year. Once this fund is exhausted, the Aggregate Excess coverage applies to the SIRs subject to any 
applicable maintenance deductibles.

Excess Loss Fund (green)
The amount of insurance purchases to cap the amount of risk retained within a given coverage year.

Secondary Excess Insurance (blue)
The amount of insurance above the primary excess necessary to adequately cover all exposures.

Program Costs
The costs associated with the NASB “All Lines Aggregate” program may be broken down into Fixed Cost 
(purchasing excess insurance, handling claims and administration), and Variable Cost of the losses within 
the self-insured retention.

Your money is spent only as claims are paid. If you fail to pay out the pre-funded loss fund, these monies 
with investment income will be returned to the participants as dividends.

www.alicap.org



January 31, 2023 

Mr. Michael Eldridge 
Superintendent 
East Butler Public Schools 
212 S. Madison Street 
Brainard, NE 68626 

RE:  ALICAP Quote 

Dear Mr. Eldridge, 

Thank you for your interest in ALICAP.  Our proposal is based on the information provided.  We 
calculated your contribution to ALICAP on an annual basis.  If your school board would resolve to 
become a member of ALICAP, we would add your school effective April 1, 2023. All ALICAP 
members have a common renewal date of September 1. 

The changes from the information you sent to us are additional coverage’s, higher limits, and various 
deductible differences.  The ALICAP premium includes the Public Employee Blanket Bond and the 
School Board Treasurer Bond.  In addition to your current coverages, ALICAP provides property 
coverage for flood, earthquake, building ordinance, debris removal, valuable papers, and accounts 
receivable at the $500 property deductible. 

Please give me a call after you have had a chance to review this proposal to answer any questions 
you may have. 

Sincerely, 

Sheri L. Shonka 
Managing Director 

Limit and Deductible Summary 
Current Program ALICAP 

Property Limit (100% Coinsurance) $23,441,192 $400,000,000 
Property Deductible $1,000 $500 
Windstorm And Hail Deductible $2,500 None 
School Board E&O Limit $5,000,000 $5,000,000 
School Board E&O Deductible $1,000 $2,500 
Employee Theft Blanket Limit $20,000 $1,000,000 
Employee Theft Blanket Deductible $250 $0 
Cyber Liability/Ransomware Limit $10,000 Must Qualify 
Uninsured/Underinsured Motorists Limit $1,000,000 $50,000 
*Windshield repairs and replacements are subject to the $500 Comprehensive Deductible.



East Butler Public Schools 

ALICAP Proposal – 2022/2023 Current Program – 2022/2023 

ALICAP Premium: $67,403 Property $45,795 

$29,541 Workers’ Compensation $19,803 

Included General Liability $3,052 

Included Crime $348 

Included Inland Marine $1,302 

Included Automobile $19,803 

Included Umbrella $5,612 

Included Linebacker – SB E&O $3,504 

Included Cyber Liability $444 

Included Pollution Liability N/A 

Included Treasurers Bonds   N/A 

TOTAL $96,493 $108,130 

Pro Rate Contribution 
From: 4/1/2023 
To: 9/1/2023 

X 0.419 
Pro Rata Premium: $40,609 

If your school elects to join ALICAP, NASB will invoice your school for the premium due for the 
coverage period 4/1/2023 to 9/1/2023.  This amount is $40,609. 



Participation Agreement 

for the 

NASB All Lines Interlocal Cooperative Aggregate Pool 
(ALICAP) 

Agreement between local governmental subdivision and the Pool 



NASB AH Lines Interlocal Cooperative Aggregate Pool 
(ALICAP) 

1. Parties. The parties to this Agreement are the Nebraska public school
districts which are signatories hereto.

2. Recitals. This Agreement is based upon certain understandings and in
furtherance of certain purposes, as follows:

2.1 The Nebraska Intergovernmental Risk Management Act permits two
or more public agencies to enter into agreements to form risk­
management pools to provide risk-management services and
insurance coverage for property, general liability, automobile, crime,
dishonesty, school board liability and workers compensation losses.

2.2 The participants have determined that there is a desire to operate a 
pool to fund some or all of the types of coverages which are 
identified in Section 2.1 hereof. 

2.3 The participant desires to enter into an agreement for the purpose of 
participating in a risk-management pool. 

2.4 The Nebraska Association of School Boards (NASB) is a non-profit 
corporation formed by Nebraska public school boards to stimulate 
and contribute to the continuing improvement of public elementary 
and secondary education including increased efficiency and economy 
for the ultimate benefit of Nebraska citizens. The NASB shall 
furnish, provide, or contract for the necessary administrative and 
management services required by the pool. 

3. Definitions.

3.1 Pool shall mean the NASB All Lines Interlocal Cooperative 
Aggregate Pool otherwise referred to as (ALICAP). 

3 .2 Board shall mean the Board of Trustees of the Pool. 

3.3 Agreement shall mean this participation agreement between the 
school district and the Pool. 

3.4 Memorandum shall mean each memorandum of coverage stating 
what coverages are provided, the limits of coverages provided, 
members deductibles, the Pool's retentions and the Pool's excess 
carriers. 

1 



3.5 Members and/or school districts shall mean (a) those public school 
districts defined in §79-101, (b) those educational service units 
established under §79-220 I, and ( c) those technical community 
colleges established under §79-2636, the governing boards of which 
are members of NASB which have passed resolutions pursuant to law 
entering into this agreement. 

3 .6 Director shall mean the State of Nebraska Director of Insurance. 

3. 7 Act shall mean the Intergovernmental Risk Management Act, §44-
4301 et seq., and all amendments thereto. 

3.8 Bylaws shall mean the bylaws governing the operation of the Pool. 

3.9 NASB shall mean the Nebraska Association of School Boards. 

4. Affiliation of Membership. The undersigned member hereby jointly and
voluntarily agrees to participate in a risk-management pool under the
provisions of the Act with all the rights, powers, and privileges vested in
and conferred upon such a pool under the laws of the State of Nebraska.
The member has read and understands its rights and responsibilities as
described in this agreement and as prescribed in state and federal laws and
regulations. The name of the pool shall be the NASB All Lines Interlocal
Cooperative Aggregate Pool otherwise referred to as (ALICAP).

5. Purposes. The purpose of this Agreement is to define a member's
participation in ALICAP whereby Nebraska school districts may fund some
or all of their property, general liability, automobile, crime, dishonesty,
school board liability and workers' compensation losses, as may be agreed to
by each such school district and the Pool.

6. Powers. In order to carry out these purposes, the Pool shall exercise and
enjoy all of the powers, privileges, and authority exercised or capable of
being exercised pursuant to the Act, including, but not limited to, the power
to issue bonds or other obligations on behalf of a member or to otherwise
assist in the issuance by such member of such obligations; provided,
however, that nothing herein shall prevent any other parties hereto from
separately exercising any such powers, privileges, or authority.

7. Participation. The member hereby agrees to participate in the Pool as set
forth herein, under the terms and conditions described in this agreement in
the Memorandum, the Bylaws, the application for a Certificate of Authority,
the Certificate of Authority issued by the Department of Insurance, the
Nebraska Workers' Compensation Act and all rules of the Nebraska
Workers' Compensation Court.

2 



7.1 This Agreement shall become effective only upon receipt by a Pool 
representative of a signed written execution of this agreement by an 
authorized representative of the member, and the subsequent 
issuance of a Coverage Memorandum from the Pool. 

7.2 A member may not withdraw from participation during the initial 
thirty-six (36) months after the effective date of this agreement, 
except that coverage may be suspended or terminated for 
nonpayment of contribution or other violations by the member of the 
terms of this Agreement, as set forth in the Intergovernmental Risk 
Management Act. 

7.3 A member may withdraw from participation in the pool at any time 
after the initial thirty-six (36) months, effective as of the anniversary 
date as stated on the current Coverage Memorandum, by giving 
written notice of termination to the Pool, the other members in the 
Pool, and the Director of Insurance at least ninety (90) days prior to 
such anniversary date. Such termination shall not be effective until 
approved by the Director as provided by §44-4309(1 ). 

7.4 After a member ceases to participate in the Pool, the former member 
shall remain liable for any costs and obligations incurred by the Pool 
while the member was a participant, and any contractual obligation 
the member entered into with the Pool on or before the date of 
termination, as provided by §44-4309(3). 

7.5 After a member ceases to participate in the Pool, the member shall 
not be eligible to receive any future distribution of surplus paid in 
or accumulated during its period of participation. 

7.6 The member desiring to either obtain or maintain certain types of 
coverages from the Pool agrees to adopt any and all necessary 
policies and procedures as promulgated by the Pool and approved 
by its board which are deemed necessary for exposures which the 
member desires coverage from the Pool. 

7.7 Only those members who are members in good standing with NASB 
shall be eligible to participate in the Pool. 

8. Financial Plan.

8.1 Coverages. Each Memorandum of Coverage shall be adopted by 
the Board and incorporated as an integral pa1t of the Agreement. 
Each such Memorandum of Coverage shall include a financial plan 
setting forth the following: 

3 



a) that property, general liability, automobile, crime, dishonesty,
school board liability and workers' compensation coverage is to
be offered by the Pool, applicable deductible levels, and
maximum levels of claims which the Pool will purchase
aggregate insurance coverage;

b) amount of cash reserves to be set aside for the payment of
claims;

c) amount of standard insurance to be purchased by the Pool to
provide coverage over and above the claims which are not to
be satisfied directly from the Pool's resources;

d) amount of aggregate excess insurance coverage and specific
excess insurance coverage to be purchased in a given fiscal
period; and

e) the identification of funds and reserves by exposure area.

The terms of the Memorandum of Coverage may be 
amended for subsequent fiscal periods by a majority vote of 
the Board, provided that the member shall be given at least 
thirty (30) days prior written notice thereof. 

Additional lines of coverages may be offered through a 
separate and distinct Memorandum of Coverage. Such 
additional Memorandum of Coverage is not binding on 
members until such time as adopted by the individual 
member and shall be filed with the Director thirty (30) days 
in advance of the effective date of the change, as stated in 
§44-4308.

8.2 Pool Funding. The Pool shall be funded as follows: 

a) Deposit Contribution. As of the effective date of this
agreement, and as of the first day of each fiscal year of the Pool
thereafter, the anticipated liabilities and expenses of the Pool for
the fiscal year shall be calculated by the administrator of the
Pool. Such liabilities and expenses shall include expected losses
to be covered by the Memorandum, the cost of excess insurance
and reinsurance, debt service owed or an obligation of the Pool,
and other costs deemed appropriate by the Board. Such
liabilities and expenses shall be paid from monies held by the
Pool and monies collected from the participant by allocating such
liabilities and expenses among the Pool's participants based on
rating plans adopted by the Board, uniformly applied to all
participants.

4 



The member agrees to furnish all information requested by the 
Pool to determine the contribution of the member. The 
member shall pay its deposit contribution for the whole year to 
the Pool in cash within thirty (30) days of such notification, or 
by such later date as shall be specified in the notice. 

b) Retrospective Contribution Adjustment. Nine months
following the close of the fiscal year and at annual intervals
thereafter, the Pool may calculate each member's retrospective
contribution or contribution adjustment for the year. Any
retrospective contribution adjustment shall be charged only to
cover losses and exposures of the fiscal year requiring a
contribution adjustment. The retrospective contribution
adjustment for any fiscal year shall be charged to each member
in the same proportion as its share of the total contributions
collected for that year. Jf it is determined that the Deposit
Contribution paid is in excess of the contributions needed, such
excess shall be applied as a credit towards the next annual
Deposit Contribution. If it is determined that the Deposit
Contribution paid into the Pool is less than the required
amounts needed, such additional funds may be requested and
included in the next annual contribution billing. Retrospective
contribution adjustments for each fiscal year shall continue
until all claims are closed or until the Board determines that
sufficient facts are known to make a final adjustment for the
year.

c) Assessment. If the Pool becomes insolvent or is otherwise
unable to discharge its legal liabilities and other obligations, the
member may be assessed by the Board for an additional
contribution for any and/or all years deemed attributable to the
insolvency. Such assessment would be based on each member's
contribution for such fiscal year divided by the contribution of
all participants for such year, times the amount of such
deficiency. Any such assessment, and the manner of calculating
the same, shall be given to each member in writing, and each
member shall thereafter have sixty (60) days in which to pay the
amount of such assessment. Each member shall remain liable
for such assessment, regardless of a member's withdrawal from
participation or the termination of this Agreement. Such an
assessment would only be for any liabilities incuITed by the
Pool during that member's participation period in the pool, as
provided by §44-4309 and §44-4312.

8.3 Loss Reserves. The Pool shall maintain funds adequate to pay case 
reserves and claims that have been incurred but not reported. The 
Pool shall also maintain a surplus deemed appropriate by the Board, 
and which meets the regulations of the Department. 
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8.4 Director's Approval of Dividends. No dividends shall be 
distributed without prior approval of the Director, as set forth in 
§44-4308(2).

8.5 Banking Relationships. The Pool shall establish bank accounts 
necessary to carry out the terms of this Agreement. Controls shall be 
established and funds shall be invested so that the Pool is managed in 
a conservative, prudent manner. 

8.6 Distribution of Surplus. At the termination of the Pool's existence, 
any surplus funds in the Pool, over and above those necessary to pay 
or reserve against the expenses and liabilities of the Pool, shall be 
distributed among the existing participants in the Pool. Such 
distribution shall be allocated among such participants in proportion 
to the contributions made by each participant, as required by §44-
4306(2)(b ). 

8.7 Financial Records. The Board shall maintain complete financial 
records for each type of coverage provided by the Pool, including the 
amount of reserves and surplus for each type of coverage as required 
by §44-4306(2)(d). 

9. Plan of Management.

9. I Board of Trustees. The Pool shall be operated by a Board of 
Trustees consisting of two ex officio members and nine (9) persons, 
who are elected officials or appointed officials of school districts, 
which are signatories hereto. The two ex officio members of the 
Board of Directors shall be the President and the Executive Director 
of NASB. The other nine members shall be elected by a vote of the 
Board of Directors of NASB. A vacancy on the Board shall be filled 
by a vote of the Board of Directors ofNASB. The person appointed 
to fill a vacancy shall serve for the remainder of the term of the 
vacating director. 

All board members, whether ex officio, elected or appointed shall be 
entitled to one vote each in all matters that come before the Board. 

9.2 Powers of the Board. The Board shall have the power to: 

a) establish a Memorandum of Coverage, as stated in §44-
4306(1 );

b) ensure that all claims covered by the Memorandum are paid
promptly, as stated in §44-4306(2)(e);
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c) take all necessary precautions to safeguard the assets of the
Pool;

d) maintain minutes of meetings;

e) establish reasonable reimbursement to the NASB for the day­
to-day administration and management of the Pool;

f) interview, select, and contract with claims administration firms,
brokerage firms and insurance consulting firms as deemed
necessary by the Board;

g) notify the Director of the existence of the Pool and file all
documents required by the Intergovernmental Risk
Management Act;

h) establish the rating plan to be used by the Pool;

i) authority to sue and be sued, make contracts, hold and dispose
of real and personal property, borrow money, contract debt,
and pledge Pool assets in the name of the Pool;

j) establish a system or program of loss control; and,

k) such other powers as may be necessary to carry out the terms
of this agreement.

9.3 Election of the Board. 

a) Elections of members to the board shall be made by the
nominating committee. The nominating committee shall consist
of three persons: the chairperson of the Board, an individual
from a member school district selected by the Board, and the
Executive Director of NASB. Nominations shall be requested
from the floor of the annual meeting of the participants.

b) Each of the nine elected trustees on the board shal I serve for a
three-year term of office, with members terms staggered so as to
create three open seats each year.

The term of office for each board member shall commence
January I st• 

9.4 New Members. All school districts, as members of NASB, are 
eligible to make application to the Pool in the following manner: 

a) the applicant school districts must provide such loss and
exposure information as is required by the Board.
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b) The school district must enter this Agreement by resolution
passed by its governing board.

c) The Board, in its sole discretion, shall accept or reject each
application. Each such school district shall become a member of
the Pool only after both of the following requirements are met:
(1) approval of the application of such school district by the
Board and (2) due execution of this Agreement.

9.5 Termination of a Member. A member may be involuntarily 
terminated as a member of the Pool if, after due notice and hearing, 
the Director of Insurance finds one of the following: 1) the member 
has failed to pay its contribution or assessment to the Pool, 2) has 
failed to discharge any other obligation it owes to the Pool, 3) 
violated the laws of the state, rules of the Department of Insurance or 
Bylaws of the Pool, 4) has failed to meet the terms of participation as 
provided in paragraph 7. Such hearing may be initiated by the 
Director of Insurance or at the request of the Pool's Board of 
Directors, as provided in §44-4309(2). 

9.6 Inspection and Audit. The Pool and its representatives shall be 
permitted, but shall not be obligated, to inspect the member's 
properties and operations at any time. Neither the Pool's right to 
make inspections nor the making thereof shall constitute an 
undertaking on behalf ot: or for the benefit of, such member or 
others to determine or warrant that such property or operations are 
safe or are in compliance with any law, rule, or regulation. 

a) The Pool may examine and audit the member's records at any
time during the period that this Agreement is in effect, and
during any extensions hereof, and within three years after such
school district is no longer a member of the Pool, insofar as said
records may relate to the subject matter of this Agreement.

b) The Pool shall be audited annually at the expense of the Pool
by a certified public accountant. A copy of the report shall be
submitted to the governing board of each member.

9.7 Bylaws and Rules of Operation. The board has bylaws and rules 
pertaining to the exercise of its purpose and powers. The Board may 
revise the Bylaws from time-to-time, by a majority vote. Any 
revision of the Bylaws shall become effective only after approved by 
the NASB Board of Directors. The Board may also from time-to­
time adopt policies, mies, and procedures by majority vote for the 
administration and operation of the Pool so long as such policies, 
rules, and procedures are consistent with this Agreement, the Bylaws 
or applicable law. No provisions of the Bylaws, policies, rules, or 
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procedures shall be inconsistent with the terms of the Agreement or 
be contrary to applicable law. 

9.8 Place of Business. The Principal place of business for the Pool shall 
be 1301 Stockwell Street, Lincoln, Nebraska. The Board may employ 
necessary staff and may purchase, lease, or rent real and personal 
property in order to carry out the business and purpose of the Pool. 

9.9 Professional Services. The Board may retain the services of such 
legal counsel, actuaries, auditors, engineers, consultants, and other 
advisors as it deems necessary to carry out the business and purpose 
of the Pool. 

9.10 No Private Benefit. No part of the net earnings or assets of the 
Pool shall inure to the benefit of any private person, as stated in §44-
4306(2)(f). 

I 0. Dissolution of the Pool. 

I 0.1 Event of Dissolution. The Pool shall be dissolved upon the first to 
occur of the following: 

a) when all participants in the Pool have ceased to participate;
or

b) at such time as the Board shall determine that the number of
participants and/or the size of the Pool is too small to
adequately indemnify against the risks specified in the
Memorandum.

I 0.2 Required Approval. The Board shall submit a written application to 
the Director of Insurance for approval of the plan to terminate the Pool 
as provided by §44-4311. Said application shall comply with 
applicable statutes and rules and regulations, including, without 
limitations, provisions for all pending and anticipated claims. 

10.3 Approval of Participants. Any dissolution pursuant to this Section 
10 shall not be effective until approval is obtained from the 
participants in the Pool upon a vote of at least two-thirds majority of 
all such participants granting approval. Such vote shall occur within 
thirty (30) days after approval by the Director oflnsurance. 

I 0.4 Termination of the Agreement. This Agreement shall terminate 
upon the occurrence of all of the following events: ( 1) the Pool has 
terminated pursuant to Section IO herein; (2) all amounts owed by 
the Public Agency have been paid in full, and (3) all amounts owed 
for claims and other expenses have been paid in full. 
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I 0.5 Distribution of Assets. At the termination of the Pool's existence, 
any surplus funds in the Pool over and above those necessary to pay 
or reserve against the expenses and liabilities of the Pool shall be 
distributed among the existing participants in the Pool. Such 
distribution shall be allocated among such participants in proportion 
to the contributions made by each participant, as stated in §44-
4306(2)(b ). 

I I. Conformity with Law. In the event any term or prov1s10n of this 
Agreement shall be in conflict with the statutes, laws, rules, and regulations 
of the State of Nebraska as they now exist or are hereafter amended, this 
Agreement shall automatically be deemed amended to conform to such 
statutes, laws, rules, and regulations. 

12. Fiscal Year. The Pool's fiscal year shall begin on September 1 of each year
and end on August 31 of each year.

13. Liability. No participant in the Pool shall by reason of this Agreement, have
any liability for claims brought by third parties against any other participant
other than the obligation to contribute certain funds to the Pool as expressly
provided herein. The liability for any claim against the member shall remain
the sole and exclusive liability of the member; the obligation of the Pool is to
indemnify the member against such loss as provided in the Memorandum to
the extent and under the conditions contained therein.

14. Execution in Counterpart. This Agreement may be executed in several
counterparts, each of which shall be regarded as an original and all of which
shall constitute one and the same document.

The parties hereto have entered this Agreement on the dates set forth in the attached 
Resolutions. 
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RESOLUTION 

COMMITMENT TO ENTER INTO 

ALICAP 

INTERLOCAL AGREEMENT 

HEREBY, the participant is entering into an interlocal agreement with other 
public entities to participate in the NASB All Lines Interlocal Cooperative 
Aggregate Pool (otherwise referred to as ALICAP) as authorized by the 
Intergovernmental Risk Management Act, Neb Stat. §44-4301 and 

WHEREAS, participant is allowed to participate in said cooperative 
undertakings; and 

NOW THEREFORE, BE IT RESOLVED that the governing board hereby: 

1. Declares that the board commits to participate in NASB ALICAP
for an initial three-year agreement, all as set forth in the
Participation Agreement which is attached to this resolution.

After motion duly made by _________ and seconded by 
_____ ___, the following members voted by roll call vote in favor of 
passage and adoption of the said Resolution: 

The following members voted against the same: 

The following members voted absent or not voting: 

PASSED AND APPROVED this ___ day of ___ ___, 20_. 

Participant Name (School, ESU or college) ____________ _ 

Signature from an Official of the Participant'-------------

Please print name and title. __________________ _ 















 
 

  
 

 
 

LANMAN Partnership Technology Support Service 
Agreement 

 
THIS AGREEMENT is made this ______ day of ______________ 20 _____, by and between  
 
School / District No. _________________________________________________________ 
 
in the County of ___________________________ 
 
known as _________________________________________________________________ 
 
in the State of Nebraska, and Educational Service Unit 7 (ESU 7), Columbus, Nebraska. 
 
Whereas, Nebraska Department of Education Rules and the Statutes of Nebraska authorize 
the delivery of certain programs and services by School Districts through contracts with ESU 
7; and, Whereas, the School District and ESU 7 desire to enter into a contract for the 
delivery of certain services hereinafter detailed, it is the purpose of this Agreement to 
evidence the contract and understanding of the parties.  Therefore, in consideration of the 
mutual agreements hereinafter set forth, the parties agree as follows: 
 

1. Term of Agreement.  This Agreement shall be in effect for a period of ten months 
to begin August 1, 2023 and end May 31, 2024 unless early termination is mutually 
agreed upon by both parties. 

 
2. Scope of Services.  Support Services are limited to support for Local Area Network 

related issues inside the school district’s firewall.  Hours of service are between 
7:30am - 5:30pm Monday through Friday, and a work day is limited to a maximum 
of 8 hours.  Additional hours or a temporary change in hours of service may be 
requested upon three (3) business days written notice to the other party.  All hours 
provided in addition to the amount stated herein will be billed on an hourly basis at 
the same rate as provided herein. 

 
 
 
 
 



 
 

  
 

3. Fees & Payment Schedule.  ESU 7 agrees to deliver Local Area Network support 
services to the contracted school district per a scheduled basis based on support 
rates outlined in this agreement.  Fees for services rendered will be invoiced to the 
school district a month in arrears and will become due and payable within thirty (30) 
days of invoice date.   
 
Fees are based on the annual cost of salary, benefits, travel, equipment and training 
expenses related to obtaining qualified staff to produce the service.  The scope of 
services and the fees shall be reviewed annually to address any necessary 
adjustments or modifications. 
 

4. Schedule.  ESU 7 will offer this service on a 195-day basis starting on August 1, 
2023 and commencing May 31, 2024.  School Districts wanting to participate will 
need to determine how many days of service are needed prior to the start of the 
agreement to allow ESU 7 to staff accordingly.  School Districts may pick which day 
of the week they would like to receive services on a first-come, first-serve basis. 
 

2023 – 2024 LANMAN Partnership Calendar 
 Monday Tuesday Wednesday Thursday Friday 
August 4 5 5 4 3 
September 3 4 3 4 5 
October 5 5 4 4 3 
November 4 4 4 4 3 
December 3 3 3 2 3 
January 4 4 5 4 4 
February 4 4 3 5 3 
March 4 4 4 4 4 
April 4 5 4 4 4 
May 3 4 4 4 5 
      
Total Days 38 42 39 39 37 
Cost per 
Day 

$650 $650 $650 $650 $650 

      
Annual 
Cost 

$24,700 $27,300 $25,350 $25,350 $24,050 

 
 

5. Closings & Absences.  In the event where the School District is closed or otherwise 
unavailable on a pre-scheduled day, the School District will still be assessed a fee for 
services.  Policies regarding sick leave, personal leave, vacation, or bereavement 
shall be determined by the ESU 7.  Absences due to illness, personal leave, vacation 
or bereavement are billable to the school district. 
 

6. Personnel Choice.  ESU 7 retains the right to designate personnel to provide 
services. 
 

7. Non-Payment.  If for any reason the school district does not pay as agreed, ESU 7 
may cancel this contract forthwith, without notice, refuse further services to said 
district, but the district shall not be relieved from paying for services rendered by the 
ESU 7 to the said district to the date of termination of service. 
 



 
 

  
 

8. Point of Contact. The School District agrees to identify an Authorized Point of 
Contact (POC) and to communicate all service requests only through the POC to the 
ESU 7 Network Operations Department. 
 

9. Service Deadline.  It is agreed this contract between ESU 7 and the school district 
must be signed by the school district representative and returned to ESU 7 by April. 
1, 2023 to allow ESU 7 to advertise for and obtain qualified personnel to produce 
the service. 

 
10. Indemnification. In no event will ESU 7 be liable for any damages, lost savings, or 

other actual, direct, incidental, or consequential damages, including, but not limited 
to, damages arising from: the use, loss of use, or performance of the services 
provided hereunder; any data breach, identity theft, or similar loss relating to 
technology use; or any claim against the School District or ESU 7 by any other party 
arising hereunder. The School District shall indemnify and hold ESU 7 (and its 
directors, officers, employees, and agents) harmless from and against any and all 
such actions or claims. As a condition to such defense and indemnification, ESU 7 will 
provide the School District with prompt written notice of the claim and permit the 
School District to control the defense, settlement, adjustment or compromise of any 
such claim. ESU 7 may employ counsel at its own expense to assist it with respect to 
any such claim; provided, however, that if such counsel is necessary because the 
School District does not assume control, the School District will bear the expense of 
such counsel. ESU 7 shall have no authority to settle any claim on behalf of the 
School District. 
 

11. Limitation of Liability. ESU 7’S LIABILITY HEREUNDER FOR DAMAGES FROM ANY 
CAUSE WHATSOEVER, AND REGARDLESS OF THE FORM OF ACTION, INCLUDING 
NEGLIGENCE, SHALL BE LIMITED TO MONIES ACTUALLY PAID BY THE SCHOOL 
DISTRICT TO ESU 7 FOR SERVICES HEREUNDER. ESU 7 SHALL NOT BE LIABLE WITH 
RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT UNDER ANY CONTRACT, 
NEGLIGENCE, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE THEORY FOR (i) 
ANY SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES; OR (ii) COST OF 
PROCUREMENT OF SUBSTITUTE GOODS, TECHNOLOGY OR SERVICES. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
 

School District’s Selection of Support Services: 
 

School District agrees to budget for and participate in the LAN Manager Partnership 
Support Service and be billed by ESU 7 on a monthly basis for such services.  The 
School District elects to receive support services on the following selected days and 
based on the schedule outlined above. 
 
• Monday      • Tuesday      • Wednesday      • Thursday      • Friday 
 
 
Total Annual Amount $______________________ 
 
 
 

 
 
This Agreement shall be binding upon the parties hereto and their successors.  The persons 
executing this Agreement on behalf of the respective parties specifically acknowledge and 
represent that they have valid authority to bind the party for whose benefit this Agreement 
has been executed. 
 

AUTHORIZED POINT OF CONTACT INFORMATION (POC) 
 
Primary POC: 
 
__________________________ _____________________ ______________________ 
Name     E-mail Address  Phone Number 
 
 
 
 
School District Signature: 
 
Date:____________________       _______________________________________ 
     Signature 
 
 
     _______________________________________ 
     Printed Name 
 
 
 
ESU 7 Signature: 
 
Date:_______________           _______________________________________ 
     Signature 
 
 
     _______________________________________ 
     Printed Name 
 
 



Date of Proposal: 3/1/2023 Proposal Expiration Date: 4/15/2023 
 

 
Send Check Payments to: 
Houghton Mifflin Harcourt Publishing Company 
14046 Collections Center Drive 
Chicago, IL 60693 

Attention: 
Shawn Biltoft 

sbiltoft@ebutler.esu7.org 
 

HMH Confidential and Proprietary 

Send Orders to: 
orders@hmhco.com 
FAX: 800-269-5232 

                008634863        Sold:0000164960  Ship:0000164960         Page 1 of 7                     Please submit this form with your purchase order 

 

 

 

 
 

Proposal #008634863 
 

Prepared For  

East Butler School District 2R 
 

  
   

 

Attention:  
Shawn Biltoft  

sbiltoft@ebutler.esu7.org 

 

For the Purchase of: 
 

Math Expressions K-6 
 

 

Prepared By  
Jackie Griffith  

jackie.griffith@hmhco.com 
 

Please submit this proposal with your purchase order. 
 

Purchase orders or duly executed service agreements for Professional Services purchased, must be 
submitted at least 30 days before the service event date. 

 

For greater detail, the complete Terms of Purchases may be reviewed here:  
http://www.hmhco.com/common/terms-conditions 

 

http://www.hmhco.com/common/terms-conditions


Date of Proposal: 3/1/2023 Proposal for 

East Butler School District 2R 
Expiration Date: 4/15/2023 

ISBN Title Price Quantity 
Value of All 
Materials 
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 Grade K 

……....Student Digital Licenses  

 

    

1791090    9780358414957     Math Expressions StA Student License Digital 6 Year Grade K  
Includes: 
   Student Digital Management Center 6 Year Grade K 
   Implementation Success 

 

 $108.00 28 $3,024.00 

……....Total for Student Digital Licenses  

 

    

……....Teacher Digital Licenses  

 

    

1683600    9781328781031     Math Expressions (StA) Teacher Digital Management Center 6 Year 
Digital Grade K  

 

 $720.00 2 $1,440.00 

……....Total for Teacher Digital Licenses  

 

    

……....A la Carte Items Available for Purchase  

 

    

……....Teacher Materials  

 

    

1677833    9781328741479     Math Expressions (StA) Teacher Edition Collection Grade K  

 
 $150.00 2 $300.00 

1678170    9781328744289     Math Expressions (StA) Homework and Remembering Blackline Master 
Grade K  

 

 $48.25 2 $96.50 

1672563    9781328703699     Math Expressions Teacher Resource Book Grade K  

 
 $25.75 2 $51.50 

……....Student Materials  

 

    

1683749    9781328783899     Math Expressions (StA) Student Activity Book Collection with 
Mathboards Softcover 6 Year Print Grade K  

 

 $42.00 28 $1,176.00 

……....Total for A la Carte Items Available for Purchase  

 

    

     

Total for Grade K  $6,088.00   

 
 Grade 1 

……....Student Digital Licenses  

 

    

1791091    9780358414964     Math Expressions StA Student License Digital 6 Year Grade 1  
Includes: 
   Student Digital Management Center 6 Year Grade 1 
   Implementation Success 

 

 $108.00 28 $3,024.00 

……....Total for Student Digital Licenses  

 

    

……....Teacher Digital Licenses  

 

    

1683601    9781328781048     Math Expressions (StA) Teacher Digital Management Center 6 Year 
Digital Grade 1  

 

 $720.00 2 $1,440.00 

……....Total for Teacher Digital Licenses  

 

    

……....A la Carte Items Available for Purchase  

 

    

……....Teacher Materials  

 

    

1677835    9781328741486     Math Expressions (StA) Teacher Edition Collection Grade 1  

 
 $150.00 2 $300.00 

1678171    9781328744296     Math Expressions (StA) Homework and Remembering Blackline Master 
Grade 1  

 $48.25 2 $96.50 
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1672564    9781328703705     Math Expressions Teacher Resource Book Grade 1  

 
 $25.75 2 $51.50 

……....Student Materials  

 

    

1683750    9781328783905     Math Expressions (StA) Student Activity Book Collection with 
Mathboards Softcover 6 Year Print Grade 1  

 

 $42.00 28 $1,176.00 

……....Total for A la Carte Items Available for Purchase  

 

    

     

Total for Grade 1  $6,088.00   

 
 Grade 2 

……....Student Digital Licenses  

 

    

1791092    9780358414971     Math Expressions StA Student License Digital 6 Year Grade 2  
Includes: 
   Student Digital Management Center 6 Year Grade 2 
   Implementation Success 

 

 $108.00 28 $3,024.00 

……....Total for Student Digital Licenses  

 

    

……....Teacher Digital Licenses  

 

    

1683602    9781328781055     Math Expressions (StA) Teacher Digital Management Center 6 Year 
Digital Grade 2  

 

 $720.00 2 $1,440.00 

……....Total for Teacher Digital Licenses  

 

    

……....A la Carte Items Available for Purchase  

 

    

……....Teacher Materials  

 

    

1677838    9781328741493     Math Expressions (StA) Teacher Edition Collection Grade 2  

 
 $150.00 2 $300.00 

1678172    9781328744302     Math Expressions (StA) Homework and Remembering Blackline Master 
Grade 2  

 

 $48.25 2 $96.50 

1672565    9781328703712     Math Expressions Teacher Resource Book Grade 2  

 
 $25.75 2 $51.50 

……....Student Materials  

 

    

1683751    9781328783912     Math Expressions (StA) Student Activity Book Collection with 
Mathboards Softcover 6 Year Print Grade 2  

 

 $42.00 28 $1,176.00 

……....Total for A la Carte Items Available for Purchase  

 

    

     

Total for Grade 2  $6,088.00   

 
 Grade 3 

……....Student Digital Licenses  

 

    

1791093    9780358414988     Math Expressions StA Student License Digital 6 Year Grade 3  
Includes: 
   Student Digital Management Center 6 Year Grade 3 
   Implementation Success 

 

 $108.00 28 $3,024.00 

……....Total for Student Digital Licenses  

 

    

……....Teacher Digital Licenses  
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1683603    9781328781062     Math Expressions (StA) Teacher Digital Management Center 6 Year 
Digital Grade 3  

 

 $720.00 2 $1,440.00 

……....Total for Teacher Digital Licenses  

 

    

……....A la Carte Items Available for Purchase  

 

    

……....Teacher Materials  

 

    

1677840    9781328741509     Math Expressions (StA) Teacher Edition Collection Grade 3  

 
 $150.00 2 $300.00 

1678173    9781328744319     Math Expressions (StA) Homework and Remembering Blackline Master 
Grade 3  

 

 $48.25 2 $96.50 

1672566    9781328703729     Math Expressions Teacher Resource Book Grade 3  

 
 $25.75 2 $51.50 

……....Student Materials  

 

    

1683752    9781328783929     Math Expressions (StA) Student Activity Book Collection with 
Mathboards Softcover 6 Year Print Grade 3  

 

 $42.00 28 $1,176.00 

……....Total for A la Carte Items Available for Purchase  

 

    

     

Total for Grade 3  $6,088.00   

 
 Grade 4 

……....Student Digital Licenses  

 

    

1791094    9780358414995     Math Expressions StA Student License Digital 6 Year Grade 4  
Includes: 
   Student Digital Management Center 6 Year Grade 4 
   Implementation Success 

 

 $108.00 28 $3,024.00 

……....Total for Student Digital Licenses  

 

    

……....Teacher Digital Licenses  

 

    

1683604    9781328781086     Math Expressions (StA) Teacher Digital Management Center 6 Year 
Digital Grade 4  

 

 $720.00 2 $1,440.00 

……....Total for Teacher Digital Licenses  

 

    

……....A la Carte Items Available for Purchase  

 

    

……....Teacher Materials  

 

    

1677842    9781328741516     Math Expressions (StA) Teacher Edition Collection Grade 4  

 
 $150.00 2 $300.00 

1678174    9781328744326     Math Expressions (StA) Homework and Remembering Blackline Master 
Grade 4  

 

 $48.25 2 $96.50 

1672567    9781328703736     Math Expressions Teacher Resource Book Grade 4  

 
 $25.75 2 $51.50 

……....Student Materials  

 

    

1683753    9781328783936     Math Expressions (StA) Student Activity Book Collection with 
Mathboards Softcover 6 Year Print Grade 4  

 

 $42.00 28 $1,176.00 

……....Total for A la Carte Items Available for Purchase  

 

    

     

Total for Grade 4  $6,088.00   



Date of Proposal: 3/1/2023 Proposal for 

East Butler School District 2R 
Expiration Date: 4/15/2023 

ISBN Title Price Quantity 
Value of All 
Materials 

 
 
 

 
Send Check Payments to: 
Houghton Mifflin Harcourt Publishing Company 
14046 Collections Center Drive 
Chicago, IL 60693 

Attention: 
Shawn Biltoft 

sbiltoft@ebutler.esu7.org 
 

HMH Confidential and Proprietary 

Send Orders to: 
orders@hmhco.com 
FAX: 800-269-5232 

                008634863        Sold:0000164960  Ship:0000164960         Page 5 of 7                     Please submit this form with your purchase order 

 
 Grade 5 

……....Student Digital Licenses  

 

    

1791095    9780358415008     Math Expressions StA Student License Digital 6 Year Grade 5  
Includes: 
   Student Digital Management Center 6 Year Grade 5 
   Implementation Success 

 

 $108.00 28 $3,024.00 

……....Total for Student Digital Licenses  

 

    

……....Teacher Digital Licenses  

 

    

1683605    9781328781093     Math Expressions (StA) Teacher Digital Management Center 6 Year 
Digital Grade 5  

 

 $720.00 2 $1,440.00 

……....Total for Teacher Digital Licenses  

 

    

……....A la Carte Items Available for Purchase  

 

    

……....Teacher Materials  

 

    

1677844    9781328741523     Math Expressions (StA) Teacher Edition Collection Grade 5  

 
 $150.00 2 $300.00 

1678175    9781328744333     Math Expressions (StA) Homework and Remembering Blackline Master 
Grade 5  

 

 $48.25 2 $96.50 

1672568    9781328703743     Math Expressions Teacher Resource Book Grade 5  

 
 $25.75 2 $51.50 

……....Student Materials  

 

    

1683754    9781328783943     Math Expressions (StA) Student Activity Book Collection with 
Mathboards Softcover 6 Year Print Grade 5  

 

 $42.00 28 $1,176.00 

……....Total for A la Carte Items Available for Purchase  

 

    

     

Total for Grade 5  $6,088.00   

 
 Grade 6 

……....Student Digital Licenses  

 

    

1791096    9780358415015     Math Expressions StA Student License Digital 6 Year Grade 6  
Includes: 
   Student Digital Management Center 6 Year Grade 6 
   Implementation Success 

 

 $108.00 28 $3,024.00 

……....Total for Student Digital Licenses  

 

    

……....Teacher Digital Licenses  

 

    

1683606    9781328781109     Math Expressions (StA) Teacher Digital Management Center 6 Year 
Digital Grade 6  

 

 $720.00 2 $1,440.00 

……....Total for Teacher Digital Licenses  

 

    

……....A la Carte Items Available for Purchase  

 

    

……....Teacher Materials  

 

    

1677847    9781328741714     Math Expressions (StA) Teacher Edition Collection Grade 6  

 
 $150.00 2 $300.00 

1678176    9781328744340     Math Expressions (StA) Homework and Remembering Blackline Master 
Grade 6  

 $48.25 2 $96.50 
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1672569    9781328703750     Math Expressions Teacher Resource Book Grade 6  

 
 $25.75 2 $51.50 

……....Student Materials  

 

    

1683755    9781328783950     Math Expressions (StA) Student Activity Book Collection with 
Mathboards Softcover 6 Year Print Grade 6  

 

 $42.00 28 $1,176.00 

……....Total for A la Carte Items Available for Purchase  

 

    

     

Total for Grade 6  $6,088.00   

 

 
 
 

Subtotal Purchase Amount: 
Shipping & Handling: 

$42,616.00 
$4,453.12 

Total Cost of Proposal (PO Amount): $47,069.12  

**Please add proper sales tax to your order** 
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 Thank you for considering HMH as your partner. We are committed to providing an excellent experience and delivering ongoing, high-

quality service to our customers. To meet these goals, we want to ensure you are aware of the below Terms of Purchase. These terms 

help us process your order quickly, efficiently, and accurately, ensuring successful delivery and implementation of our solutions. 

 
· Please return this cost proposal with your signed purchase order that matches product, prices and shipping charges. 

· Provide the exact address for delivery of print materials. The shipping address may be your district warehouse or individual 
school sites, but it is essential that this is accurate. 

· Please supply the name of each important district point of contact for all aspects of the solution including their direct 
contact information (email/phone): 

o   Point of Contact for Print materials   

o   Point of Contact for Digital materials 

o   Point of Contact for Scheduling Professional Development 

· Please confirm that we have the correct ‘Ship to’ and ‘Sold to’ information on the cost proposal. 

Ship to: 

East Butler School District 2R 

 

Brainard, NE 68626-0036 

Sold to: 

East Butler School District 2R 

 

Brainard, NE 68626-0036 
 

· Please provide funding start and end dates. 

· Please note that all products and services will be billed upon the processing of your purchase order. 

· Our payment terms are 30 days from the invoice date. 

· Print subscription material quantities may be adjusted across grades for like products, to accommodate enrollment 
fluctuations, quantities cannot be adjusted between different programs or copyrights. 

· Our shipping terms are FOB shipping point. The shipping term for your proposal is Shipping Point. 

· Any proposed shipping or tax amount provided on this proposal, is based on the Ship To account location quoted within. 

· If the location of your delivery changes, please include the proper sales tax and shipping charges for that location in the 
applicable Purchase Order 

· Should any of these Terms of Sale conflict with any preprinted terms on your purchase order, the HMH terms of service shall 
apply. 

Thank you in advance for supplying us with the necessary information at time of purchase. 
Our goal is to ensure your success throughout the duration of this agreement, which starts with a highly successful delivery of our 

solution. 

 
For greater detail, the complete Terms of Purchase may be reviewed here: http://www.hmhco.com/common/terms-conditions 

 

 

Date of Proposal: 3/1/2023 Proposal Expiration Date: 4/15/2023 

 

 

 

Total Cost of Proposal (PO Amount): $47,069.12 
 





























   
  PowerSchool Group LLC
 150 Parkshore Dr., Folsom, CA 95630

Quote #:  Q-759910 - 1 
Quote Expiration Date: 31-MAR-2023

 Sales Quote - This Is Not An Invoice
Prepared By: Lucy Carter Customer Contact: Michael Eldridge
Customer Name: East Butler Public School Title: Superintendent
Enrollment: 301 Address: PO Box 36 212 S Madison St
Contract Term:  36 Months City: Brainard
Start Date: 1-APR-2023 State/Province: Nebraska
End Date: 31-MAR-2026 Zip Code: 68626
  Country: United States

  Phone #: 402.545.2081

    

 Product Description  Quantity    Unit  Extended Price   

 Initial Term 1-APR-2023 - 31-MAR-2024     
License and Subscription Fees

Unified Talent Smart Find Express 301.00 Students USD 2,500.00

Unified Talent Smart Find Express One Time Discount 1.00 Each USD -375.00

Unified Talent Perform District Plus Danielson 301.00 Students USD 7,303.00

UT Perform One Time Discount 1.00 Each USD -1,095.45

TimeClock Plus for SmartFind Express 52.00 User USD 2,080.00

TimeClock Plus for SmartFind Express One Time Discount 1.00 Each USD -312.00

 
 License and Subscription Totals:  USD 10,100.55

 
Professional Services and Setup Fees

Unified Talent SmartFind Express Implementation -
 Comprehensive

1.00 Each USD 7,455.00

Unified Talent Perform Implementation - Guided 1.00 Each USD 3,745.00

TimeClock Plus for SmartFind Express Training 12.00 Hours USD 2,880.00

 
 Professional Services and Setup

Fee Totals:
 USD 14,080.00

 
Training Services

UT Perform Training Remote 1.00 Day USD 1,680.00

 
 Training Services Total:  USD 1,680.00

 

Subscription Period Total

 Total Discount USD 7,302.45
 Initial Term 1-APR-2023 - 31-MAR-2024
 Amount To Be

Invoiced
USD 25,860.55
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Annual Ongoing Fees as of 1-APR-2024 - Fees subject to an annual uplift, which will be reflected on renewal quote

Unified Talent Smart Find Express 301.00 Students USD 2,500.00

Unified Talent Perform District Plus Danielson 301.00 Students USD 7,303.00

TimeClock Plus for SmartFind Express 52.00 User USD 2,080.00

 
 Annual Ongoing Fees Total:  USD 11,883.00

 

Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal.  On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of
the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless
otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis
will be invoiced when such services are incurred).  Payment shall be due to PowerSchool before or on the due date set forth on the
applicable invoice. All purchase orders must contain the exact quote number stated within. Customer agrees that purchase orders are
for confirming this order and its own internal purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must
be used within 12 months of issuance. Unused credits will be expired after 12 months. Treatment of purchase orders are governed as
provided in the Main Services Agreement. By execution of this quote, or its incorporation, this and future purchases of subscriptions or
services from PowerSchool are subject to and incorporate the terms and conditions found at: 
https://www.powerschool.com/MSA_Feb2022/
 
 
 
 
THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS. 
 
POWERSCHOOL GROUP LLC East Butler Public School
Signature: Signature:

\s1\

Printed Name: Eric Shander Printed Name:
 \n1\
Title: Chief Financial Officer Title:
 \t1\                          

                                
Date: 8-MAR-2023 Date:   

 \d1\
                                    ***Sales Quote - This Is Not an Invoice***
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Statement of Work 

Released January 2021 

Document Owner: PowerSchool Group LLC, Product Deployment Solutions  

  
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise indicated in new 

editions or updates. The data and names used to illustrate the reports and screen images may include names of individuals, companies, brands, 

and products. All of the data and names are fictitious; any similarities to actual names are entirely coincidental.   

  

Purpose of Document  
  

The purpose of this Statement of Work (“SOW”) between PowerSchool Group LLC (“PowerSchool”) and Customer 

(“You”, “Your”) is to outline the process, approach, and completion criteria for each step of the process to 

implement PowerSchool. This document covers the roles and responsibilities of the PowerSchool Project Manager, 

Implementation Specialist(s), and Customer in each step of the PowerSchool implementation process, serving as an 

outline of services PowerSchool is expected to deliver. This SOW calls out specific functional areas of PowerSchool 

that are covered for implementation services and level of coverage.  

  
Successful implementation of new software requires proven project management and methodology. The timeline 

will be mutually adapted within a project management tool between PowerSchool and the Customer. PowerSchool 

provides a comprehensive package of services designed to ensure Your PowerSchool deployment project meets Your 

unique needs and expectations. Additional training, consulting and customization services can be purchased to help 

augment additional needs You may have with Your PowerSchool deployment.  The delivery of Professional Services 

contained in this document will be provided remotely. If travel is required, all travel related expenses will be invoiced 

as incurred.  

   
We will partner with You and be Your liaison to PowerSchool during the implementation. You will have a project 

team to help you, as a Customer, connect to other PowerSchool services and support, while also providing project 

planning, communication, project execution, and product specialist consulting. For a successful PowerSchool 

implementation, it is important that You understand the responsibilities, carve out the time required and keep on 

pace with the timeline. This will involve gathering information, helping Your team come to agreement on 

configuration and data standardization, your own product training and monitoring other staff assigned training for 

completion, adjusting desk level procedures, and planning for go live among several other tasks.  The overall steps 

included in a project are outlined below.  

  

This Statement of Work is subject to the terms and conditions of the current master agreement between the 

parties and any associated policies, pursuant to which PowerSchool has licensed the PowerSchool application to 

the Customer.   
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General Assumptions  
1. Implementation services will be delivered remotely unless onsite services are purchased 

separately. 

2. Client is to provide a data extract to PowerSchool in accordance with Tiered Service package 

selected (if needed). 

3. Implementation timeline is stated within the Planning Phase, extending the timeline may 

require the customer to purchase additional services. 

4. Implementation services are completed when delivered and the deliverable acceptance 

procedure is complete. 

5. Additional services are available and can be purchased for items out of the scope of 

implementation (see Project Change Control and Escalation Change Procedure section of this 

document). 

6. Customer will adhere to the active PowerSchool Cancellation Policy.  “Services Cancellation: 

Licensee shall pay a cancellation charge equal to fifty percent (50%) of the services fee and any 

non-refundable expenses incurred by PowerSchool if Licensee cancels any scheduled 

professional services less than fourteen (14) days before the occurrence of any service dates 

that PowerSchool has scheduled at Licensee’s request.”   

7. Customer must identify a designated Customer project lead before the project kick-off meeting. 

The Customer project lead will be responsible for delivering all sections of the “Customer 

Responsibilities” included in the SOW in a complete manner within the project timeline.  

8. The designated Customer project lead should be an employee of the organization implementing 

PowerSchool. Customers that hire third-party organizations to act on the behalf of the Customer 

for implementation may be required to sign a waiver form provided by PowerSchool, indicating 

that the third-party organization is authorized to act on the Customer’s behalf when interacting 

with PowerSchool. The Customer will be responsible for maintaining proper communication 

channels with third party organizations hired by the Customer.  

9. All sign offs must be done by an employee and designated signatory of the Customer. Third 

party entities engaged by the Customer are not acceptable signatories for any project sign offs.  

10. The PowerSchool Project Manager and/or Application Specialist will guide Customer to available 

procedures, guidelines, standards, reference materials and system/application documentation.  

11. Implementation Services is assuming the product will be deployed as-is, items outside of Scope 

of Work must go through the change control procedures (see Project Change Control and 

Escalation Procedure in this document). 
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Deliverables Acceptance Procedure  
Deliverables Acceptance  
This Statement of Work outlines PowerSchool deliverables for each phase of the implementation project 

in the PowerSchool Objections and Completion Criteria sections. Each deliverable will be reviewed and 

accepted in accordance with the following procedure:  

• Deliverable will be submitted or delivered to the Customer project lead or designated Customer 

team member. It is the Customer project lead’s responsibility to review and accept deliverable 

as complete.  

• Within six (6) business days of completion of the project the Customer project lead will either 

accept the final deliverables or provide the PowerSchool implementation specialist a written list 

of objections. If no response from the Customer project lead is received within six (6) business 

days, then the deliverables will be deemed accepted, unless the Customer requests an 

extension.  

• The PowerSchool implementation specialist will consider the Customer’s objections within the 

context of PowerSchool’s obligations as stated within this Statement of Work. Revisions agreed 

to by PowerSchool will be applied at which time the deliverables will be reviewed within six (6) 

business days and the Customer project lead either will accept the deliverables or provide the 

PowerSchool implementation specialist a written list of objections. If no response is received 

within six (6) business days, then the deliverables will be deemed accepted, unless the Customer 

requests an extension.  

• Customer objections that are not agreed to by PowerSchool will be managed in accordance with 

the Project Change Control Procedure described below. If resolution is required to a conflict 

arising from Customer’s objection to a deliverable, the Customer and PowerSchool will follow 

the Escalation Procedure described below.  

• All deliverables required to be delivered hereunder are considered to be owned by PowerSchool 

with unlimited internal use by the Customer, unless otherwise noted.    
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Project Change Control and Escalation Procedure  
Project Change Control  
The following process will be followed if additional services to this Statement of Work are required or 

desired.  

• A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must 

describe the change, rationale for the change and the effect the change will have on the project.  

• The designated Customer project lead will review the proposed change and recommend it for 

further investigation or reject it. A PCR must be signed by the authorized Customer project lead 

to authorize quote for additional services. If the Customer accepts additional services and 

charges, a change to the original purchase order or new purchase order is required. Change to 

this Statement of Work through additional addendum will authorize additional scope and work.  

• A written Change Authorization and/or PCR must be signed by authorized representatives from 

both parties to authorize implementation of the investigated changes. Until a change is agreed 

upon in writing, both parties will continue to act in accordance with the latest agreed version of 

the SOW.   

  

Customer Escalation Procedure  
The following procedure will be followed if resolution is required for a conflict arising during the project  

• Level 1:  Customer project lead will notify PowerSchool Project Manager via email with details of 

escalation.  

• Level 2:  If the PowerSchool Project Manager cannot provide resolution or path to resolution 

five (5) business days from receipt of level 1 escalation email, the Customer project lead will 

notify PowerSchool manager via email to – pmoleadership@powerschool.com  

• Level 3: If the concern remains unresolved after Level 2 intervention, resolution will be 

addressed in accordance with Project Change Control Procedure or termination of this SOW 

under the terms of the Contract.  

  

During any resolution, PowerSchool agrees to provide services related to items not in dispute, to the 

extent practicable, pending resolution of the concern. The Customer agrees to pay invoices per the 

Contract, as rendered.   
    

 

 

  



  

Unified Talent SmartFind Express Comprehensive Statement of Work  

Released January 2023  
Document Owner: PowerSchool Group LLC, Product Deployment Solutions  

Initiating (Pre-requisites before Planning)  

PowerSchool Responsibilities  

• Deploy SmartFind Express site 

• Provide Login Credentials 

• Send Welcome Email with Statement of Work  

• Identify PowerSchool Project Team 

o Project Manager 

o Implementation Specialist(s) 

o Technical Specialist  

o Education Impact Consultant 

• Send customer the Configuration Survey 

• Provide customer access to the Project Plan 

 

Customer Responsibilities 

• Identify Customer Project Team 

o Project Manager 

o Subject Matter Expert(s) 

• Review Statement of Work 

• Determine the Go-Live date 

 

Completion Criteria 

This activity will be considered complete when:  

• Customer signs off Statement of Work 

• Return Configuration Survey 

Planning  

PowerSchool Responsibilities  

• Schedule and conduct a kick-off meeting 

• Comprehensive Model is ninety (90) calendar days from the date of the kick-off meeting  

• Provide introduction to the SmartFind Express interface 

• Review the deliverable sin the SOW and explain the implementation process  

• Based on project timeline, schedule the PowerSchool implementation stages:  

Discovery, Delivery, Training and Go-Live 

• Discuss the role and responsibilities of a technical resource during the project (when applicable) 

• Discuss the role and responsibilities of the Education Impact Consultant 

• Update the Project Plan to include implementation timing and parties’ resources  

• Schedule regular Status Calls as needed  

 



  

Unified Talent SmartFind Express Comprehensive Statement of Work 

Released January 2023   
Document Owner: PowerSchool Group LLC, Product Deployment Solutions 

Customer Responsibilities  

• Attend kick-off meeting and all subsequent meetings and training required  

• Stay up to date by referring to the online Project Plan throughout the project  

• Plan for training and ensure users attend required training sessions  

• Update the Project Manager of completed tasks 

Completion Criteria  

This activity will be considered complete when:  

• The kick-off meeting is completed  

• The Project Plan is updated based on discussed timelines  

• Customer completes any missing item of the Configuration Survey  

 

Authentication Services  

As part of these services, PowerSchool will assist the customer to configure Single Sign On (SSO) using LDAP or OIDC 
authentication for the PowerSchool product(s) undergoing implementation. This will be a one-time setup for which 
the PowerSchool implementation team will assist with the setup and configuration of the authentication services for 
live product(s), and the currently implemented product(s).  Additionally, PowerSchool will assist with the enablement 
of the PowerSchool AppSwitcher for any other live PowerSchool product(s) (i.e. already implemented) where 
AppSwitcher is supported.   
 

PowerSchool Responsibilities   
• Configure SSO using LDAP or OIDC (if applicable) 
• Determine the scope of the AppSwitcher based on the client’s configuration 
• Configure AppSwitcher with current and new PowerSchool products   
  

Customer Responsibilities    
• Identify and enable the Identity Provider (IDP) for setting up of SSO  
• Provide the required configuration information 
• Test the setup of Authentication services and AppSwitcher    
  

Completion Criteria   
• Customer successfully tested authentication with SSO 
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Executing  

PowerSchool Responsibilities  

• Setup Site access for the client’s Project team 
• Provide SSO configuration guide & SFTP access 
• Configure the System Settings based on the Business Process Review 

o Deploy the system by guiding the client to:  
o Import the required system data 
o Import Profile and roles 

• Set up configuration data  
• Configure Absence approval workflow (Location/Classification based) 
• Provide Import/Export documentation  
• Set standard Integrations (Skyward, Power BI, Professional Learning) 
• Set the flat file job export (Standard or SQL) 

• If applicable, configure the App Switcher and SSO Authentication services 

• The Education Impact Consultant provides expertise and guidance for the effective enablement of the 

product being implemented  

 

Customer Responsibilities  

• Complete the Business Process Review questionnaire 

• Complete configuration tasks (Including but not limited to the list above) 

• Provide user data in templates 

• Review and verify configuration 

• Set up any automatic import/export via the SFTP 

• Provide template of export requirement for custom integration 

 

Completion Criteria  
This activity will be considered complete when:  

• The system parameters are set 

• The configurations are added 

• Workflows are defined 

• Imports are complete (Including 8 basics imports and SSO – If needed) 
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Monitoring  

PowerSchool Responsibilities  

• Provide Operator training 

• Schedule launch review/post training meeting(s) 

• Provide training resources (For district’s internal training) 

 

Customer Responsibilities  

• Attend all Product Overviews and Training  

• Complete end-user testing within the software  

• Report critical issues to your implementation team  

• Verify the job export file (Standard or SQL) 

• Record the IVR phone voicing 

• Complete the remaining configuration (Configuration menu and Admin rights) 

 

Completion Criteria  

This activity will be considered complete when:  

• Customer has attended Product Trainings 

• Customer has attended any additional training included in their package  

• Customer has completed the launch review meeting 

• Establish training plan for the district  
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Closing   

PowerSchool Responsibilities  

• Review and finalize any remaining project deliverables  

• Introduce customer to support contact methods  

• Submit Services to Support Survey  

• Provide final project sign off to customer  

• Facilitate the transition to the Integration team  

• Hand-off the custom job export requirements to the Integration team  

 

Customer Responsibilities  

• Review completed project deliverables   

• Understand that support will become primary contact for customer  

• Complete final project signoff for SmartFind Express 

• Complete Customer Satisfaction Survey 

 

Completion Criteria  

This activity will be considered complete when:  

• Customer completes final project signoff 

    



  

Unified Talent Perform Guided Statement of Work 

Released January 2023  
Document Owner: PowerSchool Group LLC, Product Deployment Solutions 

  

Initiating (Pre-requisites before Planning)  

PowerSchool Responsibilities  

• Deploy Perform site 

• Provide Login Credentials 

• Send Welcome Email with Statement of Work  

• Identify PowerSchool Project Team 

o Project Manager 

o Technical Specialist 

o Implementation Specialist(s) 

o Education Impact Consultant  

• Send Customer access to the following:  

o Project Plan 
 

Customer Responsibilities 

• Identify Customer Project Team 

o Project Manager 

o Subject Matter Expert(s) 

• Review Statement of Work 
 

Completion Criteria 

This activity will be considered complete when:  

 •  Customer signs the Statement of Work  
     

Planning  

PowerSchool Responsibilities  

• Schedule and conduct a kick-off meeting 

• Guided Model is one hundred and five (105) calendar days from the date of the kick-off meeting  

• Provide introduction to the Support site 

• Review the deliverables in the SOW and explain the implementation process  

• Schedule the PowerSchool implementation and training resources based on project timeline  

• Discuss the role and responsibilities of a technical resource during the project (when applicable) 

• Discuss the role and responsibilities of the Education Impact Consultant 

• Update the Project Plan to include implementation timing and resources  

• Schedule regular Status Calls as needed  
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Customer Responsibilities  

• Attend kick-off meeting and all subsequent meetings and training required  

• Utilize the online Project Plan and trainings throughout the project to stay up to date  

• Plan for training and ensure users attend required training sessions  

• Provide Example Evaluation Forms 

Completion Criteria  

This activity will be considered complete when:  

• The kick-off meeting is completed  

• The Project Plan is updated based on discussed timelines  

• Example Evaluation Forms have been provided 
   

Authentication Services 
As part of these services, PowerSchool will assist the customer to configure Single Sign On (SSO) using LDAP or OIDC 
authentication for the PowerSchool product(s) undergoing implementation. This will be a one-time setup for which 
the PowerSchool implementation team will assist with the setup and configuration of the authentication services for 
live product(s), and the currently implemented product(s).  Additionally, PowerSchool will assist with the enablement 
of the PowerSchool AppSwitcher for any other live PowerSchool product(s) (i.e. already implemented) 
where AppSwitcher is supported.   
 

PowerSchool Responsibilities   
• Update user accounts to ensure matching between systems  
• Configure SSO using LDAP or OIDC (if applicable) 
• Configure AppSwitcher with current and new PowerSchool products   
  

Customer Responsibilities    
• Identify and enable the Identity Provider (IDP) for setting up of SSO   
• Test the setup of Authentication services and AppSwitcher    
  

Completion Criteria   
• Customer signs the final checklist that Authentication Services are complete  
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Executing  

PowerSchool Responsibilities  

• Provide Security Settings information. 

• Provide system administrator training and best practices on the following System Settings: 

o Data Import Templates 

▪ Locations 

▪ Users 

▪ Job Types 

▪ Supervisors 

o Creating Custom Forms – including but not limited to 

▪ Goal Setting 

▪ Observation 

▪ Walkthrough 

▪ Summative 

o Building Processes 

o Using Rubrics 

o Facilitating Workflows 

o Assigning and Managing Evaluators 

o Scripting Tool 

o Using System Reports 

o Perform Analytics 

o System Notifications 

• Provide Evaluator Training (2 hours online unless on-site purchased) 

• If applicable, configure the App Switcher and SSO Authentication services 

• The Education Impact Consultant provides expertise and guidance for the effective enablement of 

the product being implemented  

Customer Responsibilities  

• System Configuration 

o Complete configuration tasks (including but not limited to the list above) 

o Review and verify configuration, complete signoff 

Completion Criteria  
This activity will be considered complete when:  

• The system has been installed  

• Customer completes System Configuration Signoff  
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Monitoring  

PowerSchool Responsibilities  

• Schedule and conduct a launch review meeting 

• Provide launch documentation 

 

Customer Responsibilities  

• Attend all Product Overviews and Training  

• Complete end-user testing within the software  

• Log and Follow Up on Support Cases as needed   

• Report critical issues to your implementation team  

 

Completion Criteria  

This activity will be considered complete when:  

• Customer has attended Product Overviews  

• Customer has attended any additional training included in their package  

• Customer has completed the launch review meeting 

  

Closing   

PowerSchool Responsibilities  

● Review and finalize any remaining project deliverables  

● Introduce customer to support contact methods  

● Submit Services to Support Survey  

● Provide final project sign off to customer  

Customer Responsibilities  

● Review completed project deliverables   

● Understand that support will become primary contact for customer  

● Complete final project signoff  

● Complete Customer Satisfaction Survey  

Completion Criteria  

This activity will be considered complete when:  

 ●  Customer completes final project signoff  



Secondary Principal Report 
March 2023 – School Board Meeting 
 
 

I. Graduation  
A. We will be adding FFA Cords for students at graduation starting in May of 2023. 
B. In order to receive the cords, a member must earn their State Degree.  
C. Schools were surveyed and David City Public & Boone Central are schools that currently allow 

FFA members to be honored at graduation.   
D. The FFA will order and purchase the cords, and an announcement will be made during 

graduation regarding the honor.  
E. We currently have students wear cords for valedictorian and salutatorian as well & students who 

earn 12 credit hours or more from Central Community College.  
 

II. ACT  
A. The class of 2024 will take the ACT on March 21 
B. In a previous board meeting, we discussed the district paying for students to take the ACT before 

their mandatory ACT date in the spring of their Junior year. After researching this topic, the best 
way to do this would be with the Junior class each year.  Students would be given the ACT, paid 
for by the school district in the fall of their Junior year.  In January & February, the Juniors would 
have additional preparation for the ACT by being taught the On To College John Baylor ACT Test 
Prep. In March or April, students would take the ACT a second time.   

 
III. Grading Scale 

A. Our current grading scale is listed below 
94-100 - A 
86-93   - B 
78-85   - C 
70-77   - D 

B. It was brought to our attention that the grading scale we currently use to determine an A is one 
point higher than some area schools.  After a survey was conducted with nine other area schools, 
six of them had 93% an A & three schools had 94% an A.  This was brought to our attention, 
because private colleges give scholarships based on All A achievers in High School. 

 
IV. Dr. Mark & Joni Adler’s Presentation 

A. On Wednesday, March 1st  Dr. Adler and his wife Joni spoke to all 5-12th graders regarding 
Bullying, suicide awareness, kindness, leadership, & courage. The presentation focused on a 
bullying incident regarding their son Reid.   

 
V. External Visit 

A. We will have our external visit on March 27 & 28.  Cognia & our administrative team have 
worked together to coordinate a schedule. The School Improvement Team has been included to 
help make the visit go smoothly.  

 
VI. College Visit Day March 23 

A. All 9-11th graders will have the opportunity to visit either UNO, Iowa Western, or Nebraska 
Wesleyan University. The seniors will have the option to go on one of these three visits, schedule 
their own college visit, or job shadow.  
 



 
 
Elementary Principal Report 
March Board Meeting 
 
I.   Cognia Visit 

A.  The Cognia visit will take place on March 27-28 at East Butler.  This accreditation visit 
occurs every 5 years.  Team members will be coming to our school to provide feedback on 
positive current practices and areas for growth.   

B.   The following events will be taking place during the visit. 
 1.  Overview presentation 
 2.  Interviews 
  A.  School Board  E.  Teachers Group 
  B.  Superintendent F.  Elementary Students 
  C.  Principals  G. High School Students 
  D.  Parent Group   
 3.  Classroom visits 
 4.  Concluding Meeting 
C.   The school improvement team’s work is greatly appreciated in preparation for the visit. 

Team members include Mrs. Gauthier, Mrs. Bohaty, Mrs. Witzel, Mr. Wood, Mr. 
Glasshoff, Mrs. Hampl, Mrs. Vandenberg, Mr. Eldridge, Mr. Cidlik, and Mr. Biltoft.   

 
II.   Math Curriculum 

A.  The curriculum team members met on 3 occasions to discuss math materials.  Team 
members include Mrs. Dozler, Mrs. Bohac, Mrs. Gauthier, Mrs. Hermelbracht, Mrs. Walla 
and Mrs. Vandenberg. 

B.   The team feels that there are 2 sets of material that meet our needs as a school and address 
the state standards.   

 1.  Math Expression 2018 from the publisher Houghton Mifflin Harcourt. 
 2.  Envisions Math 2024 from the Savvas Learning Company. 
C.  Publishers provided a webinar for each series that were recorded for staff.  The elementary 

staff then met on February 24 to share our team’s findings with staff.  Teaching staff was 
then given an opportunity to vote for preferred materials by March 3.      

 
III.    PK/Kindergarten Round-Up 

A. Kindergarten Registration and Round-Up will take place in Dwight on March 13 and in 
Brainard on March 14 at 6:30 p.m.  Packets have been mailed to interested families and 
allows them time to fill out the paperwork before meeting.   

B.  Preschool Registration and Round-Up will take place in Dwight on April 3 and Brainard 
April 4 from 6:30-7:30.  Applications are accepted in the order of current students, in-
district students, and out of district students.    

C.  Information was also shared on social media and advertised in the Banner Press, Seward 
Independent, and Wahoo Newspaper.  Information was also sent to local daycare centers.    

    
IV.   Parent-Teacher Conferences 
 A.   Percentage of students represented at conferences: 
  1.  Dwight - 98% 
  2.  Brainard - 94% 
 
V. Cultural Arts Field Trip 
 A.   Grades 4-6 students attended a cultural arts field trip on March 2 organized   
  by Mrs. Hines.  Students attended a performance at the Holland center in   
  Omaha and also participated in a tour at the Durham Museum.  
 
VI.  Nebraska Educational Technology Association (NETA) Spring Conference 

A.  East Butler will be sending teachers to the NETA conference in Omaha on March 16-17.  
 Mrs. Bohaty and Mrs. Bongers will be presenting during the conference.  Mrs. Brabec, 
 Mrs. Gauthier, Mrs. Kavan, and Ms. Widick will also be attending.  

 
VII.   Nebraska Department of Education Frameworks Visit 
 A.  I will be attending an accreditation visit at Fairbury Public Schools on March 21-22 with a 
  team to review their school.   
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