
Board of Education Regular Meeting
Wednesday, November 12, 2025 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute/Open Meetings Act Statement

4. Celebration of #EvenBetter

5. Mission & Vision Statement

6. School Board Goals

7. Patron's Comments

8. Discussion/Informational Items

8.1. Negotiations Committee Report

8.2. Building & Transportation Committee Update

8.3. Emergency Operations Plan (EOP) Information

9. Consent Agenda

9.1. Approval of Minutes

9.2. Treasurer's Report

9.3. Approval of Resignations and Hires

10. Regular Agenda

10.1. Discuss, consider, and take all necessary action on the policy revisions.

10.2. Discuss, consider, and take all necessary action on the resolution to join the 
Nebraska Educational Building Association (NEBA) and appoint the Superintendent 
as the district representative.



11. Administrative Comments

12. Adjournment





Board of Education Regular Meeting 

Wednesday, October 8, 2025 6:30 P.M. 

East Butler School - Brainard, NE 

 

1. Call Meeting To Order at 6:30 P.M. 

 

2. Roll Call - Present:  Brandon Jisa, Megan Kozisek, Ryan Pekarek, Laurie Smaus, 

Dylan Spatz, and Sarah Strizek.  Also present:  Mr. Michael Eldridge, Superintendent, 

Mr. Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.   

 

3. Flag Salute/Open Meetings Act Statement 

 

4. Celebration of #EvenBetter - Mrs. Valerie Vandenberg and Mrs. Colleen Zajac shared 

with the board their experiences at the National Agriculture in the Classroom 

Conference in Minnesota which they attended this past summer.   
 
5. Mission & Vision Statement - East Butler Public Schools will develop respectful, 

responsible, and productive citizens. Vision Statements - Create a safe environment of 

respect and mental well-being for students and staff; Continue the pursuit of 

commitment, collaboration, and communication among students, staff, and community 

members; and Construct a curriculum that is rigorous, adaptable, utilizes technology, 

and aligns with recognized standards.  

 

6. School Board Goals - These include:  Focus on Academic Excellence and Well-Being 

for All; Facility Planning to Address Short-Term and Long-Term Needs; Prioritize 

Responsible Budgeting and Tax Request Protocols; and Enhance Communication and 

Engagement 

 

7. Patron's Comments 

 

8. Discussion/Informational Items 

 

8.1. Before & After School Update - Mrs. Bohaty, Tiger Kids Club Coordinator, presented 

an update on the Before & After School Program at Brainard and Dwight.   

 

8.2. NASB Regional Meeting Share Out - Annually the board attends a regional meeting 

for the Nebraska Association of School Boards. This year, they  attended the meeting in 

Omaha on September 9th. During these meetings, school board members and the 

Superintendent can attend sessions on a variety of topics, such as, superintendent 

evaluations, legislation, and mental health needs in education.  The board shared their 

learning experiences. 



8.3. Building and Transportation Committee Update - The school board building and 

transportation committee met with the architect from BCDM on September 26th to 

work towards developing a scope of work for the possibility of a future building project.  

Committee members shared what they had discussed. 

 

8.4. Board Legislative Advocacy Committee Update - The school board legislative 

advocacy committee met with Senator Storm at the Capital building in Lincoln on 

Friday, October 3rd. The committee and Senator Storm discussed several issues, from 

school vouchers, property tax, accountability, and other topics.  Committee members 

shared information from that meeting. 

 

9. Consent Agenda 

 

9.1. Approval of Minutes 

9.2. Treasurer's Report 

9.3. Approval of Resignations and Hires 

 

Motion to approve the consent agenda as presented passed with a motion by Ryan 

Pekarek and a second by Laurie Smaus. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

10. Regular Agenda 

 

10.1. Discuss, consider, and take all necessary action on the early graduation requests. 

 

The school board considered the early graduation request from Zoey Patocka and Alecia 

Kovar. Both students will have completed all of the graduation requirements by the end 

of the 1st semester. These students intend to work as they prepare for college in the fall 

of 2026. 

 

Approval of the early graduation requests of Zoey Patocka and Alecia Kovar passed with 

a motion by Brandon Jisa and a second by Laurie Smaus. 

 

Ryan Pekarek: Abstain (With Conflict), Brandon Jisa: Yea, Megan Kozisek: Yea, Laurie 

Smaus: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea 

 

10.2. Discuss, consider, and take all necessary action on recognizing the East Butler 

Education Association (EBEA) as the bargaining agent for the 2027-2028 and the 

2028-2029 school years. 



Recognized the East Butler Education Association (EBEA) as the bargaining agent for 

the 2027-2028 and the 2028-2029 school years passed with a motion by Brandon Jisa 

and a second by Ryan Pekarek. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

10.3. Discuss, consider, and take all necessary action on the policy revisions. 

 

Approval of Policy 3056 Guest Speakers with changes and to table Policy 4003 Drug 

Policy Regarding Drivers passed with a motion by Dylan Spatz and a second by Ryan 

Pekarek. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

All other policies, no changes were needed. 

 

10.4. Discuss, consider, and take all necessary action on the proposed east parking lot. 

 

To enter into closed session at 7:18 p.m to discuss the east parking lot in Brainard and 

the construction manager at risk delivery method in order to protect the public interest 

passed with a motion by Dylan Spatz and a second by Sarah Strizek. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

The school board exited closed session at 8:05 p.m. 

 

Mr. Eldridge shared with the board a contract with EGA Civil Engineering to facilitate 

the project for the east parking lot in Brainard as well as the future facility building 

project being considered on the west side of the Brainard building. It was recommended 

by Mr. Eldridge that we utilize the same engineer for the parking lot and building 

project. 

 

Approval of EGA Civil Engineering to conduct the survey and design for both the east 

parking lot and a future building project passed with a motion by Ryan Pekarek and a 

second by Sarah Strizek. 

 

Brandon Jisa: Nay, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 



 

10.5. Discuss, consider, and take all necessary action to adopt a resolution selecting the 

construction management at risk contract delivery system. 

 

To approve the resolution to move forward with the construction manager at risk 

delivery system for a future facility project  passed with a motion by Sarah Strizek and a 

second by Ryan Pekarek. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

11. Administrative Comments - Mr. Cidlik reported on:  Parent Teacher Conferences; 

Professional Learning; Fall ACT; EduClimber Training; and Secondary News.  Mr. 

Biltoft reported on:  EduClimber Training; NeMTSS Summit; Cultural Arts Field Trip; 

Principal Professional Development; Parent-Teacher Conferences; Professional 

Learning Days; Fire Prevention Week; and Parents Promoting Tigers. 

 

12. Adjournment 

 

Motion to adjourn at 8:43 p.m. passed with a motion by Ryan Pekarek and a second by 

Dylan Spatz. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

 

 

 

Kim Fuehrer 

Recording Secretary 

 



PAID IN OCTOBER 2025

PRE-APPROVED BILLS (GENERAL FUND)

10/9/2025

FNBO Chk# 44339 Pest Control $51.12

10/21/2025

BPPD Chk #44340 Dwight Electricity $996.19

Cash - First Nebraska Bank Chk #44341 State Land Judging Stipends $120.00

US Bank- One Card Chk #44344 Credit Card Statement $8,914.33

10/22/2025

Lisa Lyons Chk# 44343 National FFA Hotel - Reimbursement $547.47

Cash - First Nebraska Bank Chk# 44344 Petty Cash for Postage $9.03

TOTAL $10,638.14



                                                 

                                     

                         

                      





















RESOLUTION 

APPROVING THE FORM OF AND AUTHORIZING THE DISTRICT TO JOIN 
THE NEBRASKA EDUCATIONAL BUILDING ASSOCIATION AND TO 
EXECUTE A COUNTERPART SIGNATURE PAGE TO THE INTERLOCAL 
COOPERATION ACT AGREEMENT PROVIDING FOR THE ORGANIZATION 
AND OPERATION OF NEBRASKA EDUCATIONAL BUILDING ASSOCIATION 

BE IT RESOLVED by the Board of Education (the “Board”) of Butler County School District 
0502 (East Butler Public Schools) (the “District”), as follows:

Section 1. The Board hereby finds and determines that (a) the District desire to join with other 
political subdivisions in order to collaborate on best practices and methods for use of existing school and 
other public facilities, modification of school and other public facilities for benefit of the Members, and 
exploring methods to provide new facilities to achieve the educational and other public goals of the District 
and other political subdivisions and their local communities; (b) it is appropriate to make efficient use of 
the powers of the District and one or more other political subdivisions in Nebraska (together, the 
“Members”) by enabling them to cooperate with each other on the basis of mutual advantage and thereby 
provide services and facilities in a manner and pursuant to forms of governmental organization that will 
accord best with the geographic, economic, population and other factors influencing the needs and 
development of the District and the local communities of the other Members, specifically including 
provision of educational services and facilities to serve the needs of the communities served by the 
Members, by providing for the organization and operation of a separate administrative entity pursuant to 
the Nebraska Interlocal Cooperation Act, (the “Act”) which may include joint ownership of certain 
educational and other public facilities or services; (c) the Nebraska Educational Building Association 
(“NEBA”) is an administrative entity formed for such purposes under the Act pursuant to an Interlocal 
Cooperation Act Agreement dated as of May 16, 2023, between Douglas County School District 0015 
(Douglas County West Community Schools), and Dodge County School District 0062 (Scribner-Snyder 
Community Schools) (the “Agreement”); (d) upon approval of the NEBA board of directors, the provisions 
of the Agreement permit additional public agencies (as defined in the Act), like the District, to join NEBA 
as a Member and become a party to the Agreement by authorizing such action and executing a counterpart 
signature page to the Agreement; and (e) it is in the best interests of the District to become a Member of 
NEBA and execute a counterpart signature page to the Agreement to become party to and bound by the 
Agreement.

Section 2. A copy of the Agreement dated May 16, 2023, has been presented to the Board, 
along with a counterpart signature page prepared for execution by the District.  The Agreement and such 
counterpart signature page are hereby approved by the District, and the President of the Board is authorized 
to execute the counterpart signature page to the Agreement, which provides for the organization and 
operation of NEBA, in order for the District to be bound by the terms of the Agreement and become a 
Member of NEBA. 



Section 3. The Board hereby appoints and names the Superintendent of the District as the 
District’s representative on the board of directors of NEBA, and such officer shall serve on the District’s 
behalf pursuant to the terms of the Agreement. 

ADOPTED this ____ day of __________, 2025.

President

Secretary



Nebraska Educational Building Association 
Interlocal Cooperation Act Agreement
Additional Member Signature Page

COUNTERPART SIGNATURE PAGE

INTERLOCAL COOPERATION ACT AGREEMENT

PROVIDING FOR THE ORGANIZATION AND OPERATION OF
NEBRASKA EDUCATIONAL BUILDING ASSOCIATION

The following party has executed this counterpart signature page to the Interlocal Cooperation Act 
Agreement providing for the organization and operation of the Nebraska Educational Building Association 
by its respective duly authorized representative, and by such action agrees to be bound by such Interlocal 
Cooperation Act Agreement as provided therein as of the date indicated below.

BUTLER COUNTY SCHOOL DISTRICT 
NO. 0502 (EAST BUTLER PUBLIC SCHOOLS)

By:

Title:

Date:



INTERLOCAL COOPERATION ACT AGREEMENT 

PROVIDING FOR THE ORGANIZATION AND OPERATION OF 

NEBRASKA EDUCATIONAL BUILDING ASSOCIATION 

THIS INTERLOCAL COOPERATION ACT AGREEMENT (this “Agreement”) is made 

as of the 16th day of May, 2023 among Douglas County School District 0015 (Douglas County 

West Community Schools) in the State of Nebraska and Dodge County School District 0062 

(Scribner-Snyder Community Schools), in the State of Nebraska, hereinafter collectively referred 

to as the “Original Members,” and any other Public Agencies that become parties to this 

Agreement (collectively with the Original Members, the “Members”). 

RECITALS: 

WHEREAS, each of the Members is a public agency (a “Public Agency”) as defined in 

the Nebraska Interlocal Cooperation Act, Chapter 13, Article 8, Nebraska Revised Statutes, as 

amended (the “Act”), and is authorized to (a) provide educational services within its jurisdiction 

directly to students or to other educational institutions, (b) provide buildings or other facilities for 

public use, or (c) both; 

WHEREAS, the Members desire to join with each other in order to collaborate on best 

practices and methods for use of existing school and other public facilities, modification of school 

and other public facilities for benefit of the Members, and providing new facilities to achieve the 

educational and other public goals of the Members and their local communities, and for the other 

purposes as provided herein; 

WHEREAS, the purpose of the Act is to permit local governmental units to make the most 

efficient use of their powers by enabling them to cooperate with other localities on a basis of 

mutual advantage and thereby to provide services and facilities in a manner and pursuant to forms 

of governmental organization that will accord best with the geographic, economic, population and 

other factors influencing the needs and development of local communities; 

WHEREAS, pursuant to the Act, any power or powers, privileges or authority exercised or 

capable of exercise by a Public Agency may be exercised and enjoyed jointly with any other Public 

Agency and any two or more Public Agencies may enter into agreements with one another for joint 

or cooperative action; 

WHEREAS, an agreement entered into by Public Agencies pursuant to the Act may 

provide for the creation of a separate legal entity to accomplish their joint or cooperative purposes 

and may delegate to such separate legal entity their jointly held powers, privileges or authorities; 

WHEREAS, each of the Members is a Public Agency and desires to enter into this 

Agreement pursuant to the authority contained in the Act to provide for (i) the creation and 

organization of the Nebraska Educational Building Association (“NEBA”) as a separate legal



entity, a public body corporate and politic of the State of Nebraska, and an instrumentality of the 

Members pursuant to the provisions of the Act to accomplish their joint and cooperative action, 

and (ii) to delegate to NEBA certain common powers of the Members and the exercise by NEBA 

of the powers conferred by the Act; 

Now, for and in consideration of the terms and provisions of this Agreement and the mutual 

obligations and undertakings of the Members contained in this Agreement, the Members hereby 

agree as follows: 

ARTICLE I 

CREATION OF THE NEBRAKSA EDUCATIONAL 

BUILDING ASSOCIATION 

Pursuant to the Act, the Members hereby create a joint entity which shall be named the 

“Nebraska Educational Building Association” and shall constitute a separate body corporate and 

politic under the provisions of the Act. NEBA shall be subject to control by the Members in 

accordance with the terms of this Agreement. The governing body of each Member shall have 

approved entry into this Agreement by resolution. A certified copy of each approving resolulion 

shall be kept on file at the principal place of business of NEBA (which may be the principal place 

of business of a Member). NEBA’s existence shall commence upon the execution of this 

Agreement by the Original Members. 

ARTICLE II 

PURPOSES 

The purposes of NEBA are as follows: 

(a) To make efficient use of the powers of the Members by enabling them to cooperate 

with each other on the basis of mutual advantage and thereby provide services and facilities in a 

manner and pursuant to forms of governmental organization that will accord best with the 

geographic, economic, population and other factors influencing the needs and development of the 

local communities of the Members, specifically including provision of educational services and 

facilities to serve the needs of the communities served by the Members. 

(b) For the Members to collaborate on best practices and methods for use of existing school 

and other public facilities, modification of school and other public facilities for benefit of the 

Members, and providing new facilities to achieve the educational and other public goals of the 

Members and their local communities. 

(b) To provide or contract for the acquisition, finance, construction and operation of one or 

more educational or other public facilities or services for the benefit of one or more of the 

Members.



ARTICLE III 

ORGANIZATION; BOARD; OFFICERS 

Section 1. NEBA shall be governed by a board of directors (the “Board”) which shall be 

comprised and appointed as follows (each member of the Board shall herein be referred to as a 

“Director”): 

(a) Concurrently with the authorization and approval of this Agreement by the Original 

Members, the governing body of each Original Member shall appoint a primary and a secondary 

Director to serve on the Board (each such primary and secondary Director shall be referred to as 

an “Initial Director”). Each of the Initial Directors shall serve in such capacity until additional 

Members join NEBA as provided in subsection (b) below, at which time the secondary director of 

each Original Member shall no longer serve on the Board. The governing body of the Original 

Member which appointed each Initial Director may remove and replace each Initial Director at 

any time. 

(b) Concurrently with the authorization and approval of this Agreement by any additional 

Member after the Original Members, the governing body of each such additional Member shall 

appoint one Director to serve on the Board, and the secondary Initial Director for each Original 

Member shall no longer serve on the Board. 

(c) Each Director shall serve in such capacity at the pleasure of the Member which 

appointed such Director, and the governing body of each Member may remove and replace such 

Director representing such Member on the Board at any time. Any Member which appoints a new 

or replacement Director to serve as Director of NEBA shall provide written notice to each of the 

Members immediately after such appointment. In the event of death, disability, or disqualification 

of an individual serving as a Director, the Member’s governing body shall promptly appoint a 

successor. Notwithstanding the foregoing, no individual person shall at any time hold more than 

one position as a Director. Any individual appointed by a Member as a Director shall not be 

eligible for appointment as a Director by another Member. 

Section 2. Meetings of the Board. The Board shall hold an organizational meeting to 

conduct such organizational business as the Board deems necessary or appropriate, which may 

include adoption of bylaws, election of officers and establishing committees. Thereafter the Board 

shall hold an annual meeting at such time and place as it shall designate and shall hold such other 

meetings from time to time as determined necessary or appropriate as may be called by the 

Chairperson or a majority of the Directors. 

Section 3. Quorum. The transaction of business of NEBA shall require a quorum of the 

Board. A quorum shall be determined based on the total numbers of Directors on the Board. In 

all cases, a majority of the Directors shall constitute a quorum. 

Section 4. Action. Action by the Board shall be by resolution, and each Director will have 

one vote with respect to each resolution. A majority vote is required to take action on behalf of 

NEBA except when a greater number might be required by this Agreement or any bylaws of 

NEBA. For any determination by the Board with respect to a project or property primarily used or 

3



to be used by one Member, each Director representing such Member shall have additional votes 

with respect to such determination equal to the number of other Directors at the time of such vote. 

Section 5. Officers. The Board shall elect a Chairperson, Secretary, and Treasurer and 

appoint any such other officer or officers it deems appropriate. 

ARTICLE IV 

DURATION 

Section 1. Duration. The life of NEBA shall be perpetual, commencing with the date 

hereof; provided, however, that so long as all bonds and any and all other contractual obligations 

of NEBA have been satisfied, the Board may terminate and dissolve NEBA at any time. 

Section 2. Individual Member Termination. A Member may terminate its participation in 

NEBA and this Agreement if (a) there will be at least two remaining Members after such 

termination, (b) NEBA has no bonds or other obligations outstanding which were issued or 

incurred for a project or property originally intended for use by such terminating Member, and (c) 

the terminating Member’s governing board passes a resolution to terminate its participation and 

submits a copy of such resolution to the other Members at least sixty (60) days in advance of the 

termination date. 

Section 3. Distribution of Assets. Upon dissolution of NEBA, all assets shall be distributed 

as determined by the Board of NEBA; provided, however, each Director representing a Member 

which has had primary use of an asset to be distributed shall have additional votes with respect to 

such determination equal to the number of other Directors at the time of such vote. 

ARTICLE V. 

POWERS 

NEBA shall have such powers as are allowed by the Interlocal Cooperation Act in effect 

as of the date hereof, and any additional powers as may be permitted by any amendments to the 

Interlocal Cooperation Act, including, but not limited to, the powers: 

(a) to sue and be sued; 

(b) to have a seal and alter the same at pleasure or to dispense with the necessity thereof; 

(c) to make and execute contracts and other instruments necessary or convenient to the 

exercise of its powers; 

(d) from time to time, to make, amend, and repeal bylaws, rules and regulations, not 

inconsistent with the Interlocal Cooperation Act and this Agreement, to carry out and effectuate 

its powers and purposes; 

(e) to make all necessary rules and regulations governing the use, operation and control of 

the property of NEBA; 

(f) to establish just and equitable rates or charges for the use of any property of NEBA; 
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(g) to purchase, plan, develop, construct, equip, maintain and improve facilities for use by 

the Members of NEBA and any other entity determined appropriate by the Board; 

(h) to make or cause to be made engineering studies and surveys necessary or useful and 

convenient to carrying out the functions of NEBA; 

(i) to contract with and compensate consultants for professional services including, but not 

limited to, architects, engineers, planners, lawyers, accountants, and others found necessary or 

useful and convenient to the stated purposes of NEBA; 

(j) to provide for a system of budgeting, accounting, auditing and reporting of all NEBA 

funds and transactions, for a depository, and for bonding of employees; 

(k) to exercise such other powers as are available under the then existing law of each 

Member; 

(1) to borrow money, make and issue negotiable bonds, certificates, bond anticipation notes, 

refunding bonds and notes, and to secure the payment of such bonds, certificates, refunding bonds 

and notes or any part thereof by a pledge of any or all of NEBA’s revenues and any other funds or 

property which NEBA has a right to, or may hereafter have the right to pledge or mortgage for 

such purposes, all in accordance with the Act; 

(m) to provide in the proceedings authorizing such obligations for remedies upon default 

in the payment of principal and interest on any such obligations, including, but not limited to, the 

appointment of a trustee to represent the holders of such obligations in default and the appointment 

of a receiver of NEBA’s property, such trustee and receiver to have the powers and duties provided 

for in the proceedings authorizing such obligations; 

(n) to hire employees, fix their compensation, benefits, personnel rules and regulations, 

and terminate their employment; 

(0) to employ a manager which may be a political subdivision or other entity or person and 

which may exercise such of NEBA’s powers as shall be determined by contract and as determined 

by the Board from time to time; and 

(p) to borrow money and accept grants, contributions, property or loans from, and to enter 

into contracts, leases, or other transactions with municipal, county, state, or the federal 

government, including any Member. 

ARTICLE VI. 

BUDGETING; MEMBER CONTRIBUTIONS 

Section 1. Budgeting. The Board shall prepare a budget based on a fiscal year ending 

August 31 of each year for the operation of NEBA. 

Section 2. Member Contributions. Members of NEBA may appropriate such funds to 

NEBA as such Members determine appropriate. Members of NEBA may supply NEBA with such 

personnel or services as may be within such Member’s legal power to furnish.



ARTICLE VIL. 

MISCELLANEOUS 

Section 1. Not for Profit. It is expressly understood that NEBA is a public body and is to 

be operated not for profit, and no profit or dividend will inure to the benefit of any individual. 

Section 2. Manner of Acquiring, Holding and Disposing of Property. The Board may lease, 

purchase, or acquire by any means, from a Member or from any other source, such real and 

personal property as is required for the operation of NEBA and for carrying out of the purposes of 

this Agreement. The title to all such property, personal or real, shall be held in the name of NEBA. 

All conveyances of real property owned or held in the name of NEBA shall be authorized by 

resolution of the Board; provided, however, each Director representing a Member which has had 

primary use of an asset to be conveyed shall have additional votes with respect to such 

determination equal to the number of other Directors at the time of such vote. 

Section 3. Additional Members. One or more Public Agencies may become Members of 

NEBA in accordance with this Section. Any Public Agency may become a Member of NEBA 

upon satisfaction of the following conditions: 

(a) Such Public Agency is vuled lo become a Member of NEBA by the affirmative vote of 

at least 50% of the total number of Directors on the Board of NEBA; 

(b) Such Public Agency is a Public Agency within the meaning of the Act; and 

(c) This Agreement is duly authorized and approved by appropriate action of the governing 

body of such Public Agency and the appropriate officers of such Public Agency duly execute a 

supplement to or counterpart of this Agreement. 

Any Public Agency which becomes a Member in accordance with the foregoing provisions shall 

be bound by the terms and conditions of this Agreement. 

Section 4. Amendments. This Agreement may be amended upon approving resolutions 

adopted by the governing body of each Member that approved this Agreement. 

Section 5. Default. A party shall be in default under this Agreement if it breaches, defaults 

on or otherwise fails to perform or satisfy any agreement, obligation, term, covenant, condition or 

provision set forth herein or arising hereunder, and such breach, default or failure to perform 

continues for a period of thirty (30) days after the party receives written notice of such breach or 

failure to perform from the other party; or, if such breach cannot reasonably be cured within such 

30-day period, and the breaching party fails to commence to cure such breach within such thirty 

(30) days after notice from the non-breaching party or fails to proceed diligently to cure such 

breach within a reasonable time thereafter. Upon default by a party, the remaining parties may 

pursue any remedy provided by law. 

Section 6. Liability Insurance. Each party shall obtain and pay for its own liability 

insurance coverage for their participation in this Agreement.



Section 7. Reservation of Rights. Each party reserves the right to enforce its own rights, 

obligations, or benefits of this Agreement. 

Section 8. Indemnification. To the extent permitted by law, each Member agrees to 

indemnify the other Members from and against any and all claims, demands, causes of action, 

losses, damages, liabilities, costs and expenses, including without limitation, reasonable attorneys’ 

fees and costs, arising out of a third-party claim, action, or proceeding, based directly or indirectly 

on Such Member’s performance or lack of performance under this Agreement and in connection 

with any agreements between such Member and NEBA; provided, however, no such 

indemnification shall be provided for any negligent or willful misconduct of any of the other 

Members. 

[Signature Pages Follow]



IN WITNESS WHEREOF, the following parties hereto have executed this Interlocal 

Cooperation Act Agreement providing for the organization and operation of the Nebraska 

Educational Building Association by their respective duty authorized representatives. 

Nebraska Educational Building Association 
Interlocal Cooperation Act Agreement 

Additional Member Signature Page 

Dodge County School District 0062 (Scribner- 

Snyder Community Schools) 

By: Litlechedll Zo 
ety 

Ae President, Board of Education 

  

Date: May | $, 2023 

Douglas County School District 0015 (Douglas 

County West Community Schools) 

By: 
  

Title: President, Board of Education 

Date: May _, 2023



IN WITNESS WHEREOF, the following parties hereto have executed this Interlocal 

Cooperation Act Agreement providing for the organization and operation of the Nebraska 

Educational Building Association by their respective duty authorized representatives. 

Dodge County School District 0062 (Scribner- 

Snyder Community Schools) 

By: 
  

Title: President, Board of Education 

Date: May _, 2023 

Douglas County School District 0015 (Douglas 

County West Community Schools) 

ADAH 
Title: President, Board of Eduéation 

Date: May '§ , 2023 

 



COUNTERPART SIGNATURE PAGE 

INTERLOCAL COOPERATION ACT AGREEMENT 

PROVIDING FOR THE ORGANIZATION AND OPERATION OF 

NEBRASKA EDUCATIONAL BUILDING ASSOCIATION 

The following party has executed this counterpart signature page to the Interlocal 

Cooperation Act Agreement providing for the organization and operation of the Nebraska 

Educational Building Association by its respective duly authorized representative, and by such 

action agrees to be bound by such Interlocal Cooperation Act Agreement as provided therein as of 

the date indicated below. 

[ADDITIONAL MEMBER NAME} 

By: 

Title: 

  

  

Date: 
  

Nebraska Educational Building Association 
Interlocal Cooperation Act Agreement 
Additional Member Signature Page



 
 

Secondary Principal Report 
November 2025 – School Board Mee<ng 
 
 
 

I. Professional Learning Day 
A. On Friday, November 7, the contracted staff met for a professional learning day. 

The schedule consisted of a 2-hour mini-session and Behavior IntervenCon 
Training. 

B. Mini-Session Topics 
1. Reading topics – Mr. ValenCne 
2. AI – Mrs. Bohaty 
3. Psychological First Aid – Mrs. Witzel & Mrs. Robinson 
4. Educlimber – Mr. BiltoQ & Mr. Cidlik 
5. WriCng PracCces – Mr. ValenCne 
6. Canva – Mrs. Teten & Mrs. Bohaty 

C. Behavior IntervenCon Training – This was a requirement mandated through the 
Nebraska State Legislature in 2023. The mandate states that all individuals 
working with children in a school must complete this training every three years.  

 
II. Veterans Day Program 

A. The Veterans Day Program was held on Tuesday, November 11, at 2:30 PM for 
our K-12 Students and the East Butler Community. The High School Band played 
during the program. The program was streamed on our East Butler HUDL TV. 

 
III. Fall ACT 

A. The Juniors took the Fall ACT on Tuesday, October 14th.   We administered the 
ACT using paper/pencil. It is important to note that when the juniors take it in 
the spring, the science score will not be included in their composite.  

 
 
 



   
Elementary Principal Report 
November Board Meeting 
 
 
I.   MTSS Summit 

A.   The following members of the core East Butler Multi-Tiered 
Systems of Support (MTSS) team attended a conference in 
Kearney on October 9-10. 

 1. Mrs. Brabec 
 2. Mrs. Chapek 
 3. Mrs. Miller 
 4. Mr. Biltoft    
B.   There was an opening from the Commissioner of Education and 

also a variety of keynote speakers.   
C.   Breakout sessions included school spotlights.  I attended sessions 

from Brady Public School, Summerland Public School and Leigh 
Public School.  Additional sessions focused on improving core 
instruction and building a framework for MTSS.     

 
II.   Grandparents Day & Special Friends Day 

A. Parents Promoting Tigers organized Grandparent and Special 
Friends Day on October 20 in Dwight and October 22 in Brainard.  
PPT also sponsored Halloween activities in both schools.   
 

III.   Professional Learning Day 
A. Staff participated in professional learning day on Friday,  

November 7.  There were mini-sessions led by staff that were 15 
minutes in length. 

B.     Mini-Session Topics 
 1.  Reading Strategies-Ernie Valentine (ESU7) 
 2.  Writing Strategies-Ernie Valentine (ESU7) 
 3.  AI for Teachers-Mrs. Bohaty 
 4.  Canva-Mrs. Bohaty/Mrs. Teten 
 5.  Psychological First Aid-Mrs. Robinson/Mrs. Witzel 
 6.  EduCLIMBER-Mr. Cidlik/Mr. Biltoft 
C.   Teaching staff also completed the requirement for behavior 

training.    
  

IV.   Veterans Day Program 
A. The Veterans Day Program will be held on Tuesday, November 

11 at 2:30 p.m.  Elementary students will be singing during the 
program.   

  
 
 


	Agenda
	1. Call Meeting To Order
	2. Roll Call
	3. Flag Salute/Open Meetings Act Statement
	4. Celebration of #EvenBetter
	5. Mission & Vision Statement
	6. School Board Goals
	School Board Goals

	7. Patron's Comments
	8. Discussion/Informational Items
	8.1. Negotiations Committee Report
	8.2. Building & Transportation Committee Update
	8.3. Emergency Operations Plan (EOP) Information

	9. Consent Agenda
	9.1. Approval of Minutes
	Minutes - October 8, 2025

	9.2. Treasurer's Report
	Pre Approved Claims - November Report
	November Claims
	November Payroll
	Activity Fund Report
	Revenue Summary Report
	Special Building Fund

	9.3. Approval of Resignations and Hires

	10. Regular Agenda
	10.1. Discuss, consider, and take all necessary action on the policy revisions.
	10.2. Discuss, consider, and take all necessary action on the resolution to join the Nebraska Educational Building Association (NEBA) and appoint the Superintendent as the district representative.
	2025 East Butler PS - Resolution approving NEBA Membership
	NEBA Interlocal Agreement - East Butler PS Counterpart Signature Page
	NEBA Interlocal Agreement (Executed)


	11. Administrative Comments
	Secondary Principal Report November 2025
	Elementary Principal Report November 2025

	12. Adjournment

