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Leading "W} Serving " Supporting

Educational Service Unit 7
Serving ihe schools of Boone, Buder, Colfax, Merrick, Nanore, Plane, and Poll counries

Board Work Session
Monday, October 18, 2021 at 5:45 PM

Educational Service Unit 7, Oak Room
2657 44th Avenue
Columbus, NE 68601-8537

Call the Meeting to Order
Speaker(s): Board President or Designee
Rationale:

LEADERSHIP < SERVICE « SUPPORT

Notice of this meeting was given in advance according to State Law 84-1411,
by giving notice of the meeting to the public on ESU 7 website www.esu7.org
and posted at location of meeting. Notice of this meeting was also given in
advance to all members of the Board of Education of Educational Service Unit
7. Availability of the agenda and purpose of the hearing was communicated in
the advance notice of the meeting and in the notice to the members of this
hearing. All proceedings of the Board of Education of Educational Service Unit
7 were taken while the convened hearing was open to the attendance of the
public.
1. Roll Call

Speaker(s): Board President or Designee
Board Goals Work Session
Speaker(s): Board President or Designee
Rationale: Administrator and Directors will lead the Board through a goal
development process in response to the strategic planning work completed in
the summer of 2020-2021. Board will consider approval of developed goals in
the October Board Meeting.

3. Adjournment



Speaker(s): Board President or Designee

Created by: Mindy Reed, Secretary to the ESU 7 Board of Directors
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) Beliefs

AN We believein...

Services: Provide innovative services for school districts to meet current and anticipate
future needs. . 2
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All Policies have been reviewed,

approved, and are on a schedule

for routine review.

Finance, 30%

As of Oct. 2021, Cash Reserve is

27%
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Continued emphasis on personal and professional
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Staff (Board) retention through mentoring relationships %
Continued emphasis on (the Board’s) personal and

professional development of staff to ensure high performance

to districts

Sustaining personalized relationships and tailored services to

all districts’ (Boards) ¥
Additional levels of measurement and visualization of key data ‘

points (for our Board and district boards)
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Staff (Board) retention through mentoring relationships

N

© ﬁpecific Measurable Attainable Reasonable Timebound
=

y August 31, 2024, Board retention will be operational through onboarding, orientation,
entoring, and successional planning for vacancies.

— Enter text here:
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e:
Annually, every Board member will participate in professional development of his or her
choosing as it relates to the ESU 7 mission, vision, and beliefs.
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. Eustaining personalized relationships and tailored services to all

istricts AN

’ #peoific Measurable Attainable Reasonable Timebound

D

t least once during a board member’s term he or she will visit their corresponding school
istrict's board meeting to build and sustain relationships while reporting the tailored service

roviding to each disiﬁ'
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Board Goals

tddltlonal levels of measurement and visualization of key data
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e:
n alignment with the school district board meetings, ESU 7 Board members will complete a

ost-visit summary pro g the Board members and leadership with informed feedback.
éﬂ 7
/ Enter text here:
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CREDITS: This presentation template was created by Slidesgo, including icons by F’ :
infographics & images by Freepik
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