
Board of Education Regular Meeting

Monday, February 19, 2024 7:30 PM

Elementary Media Center, Twin River Public 
School

PO Box 640
Genoa, NE 68640

Agenda

1. Meeting Called to Order

1.1. Roll Call

1.1.1. Excused/Unexcused Absences

1.2. Open Meeting Law

1.3. Meeting Properly Published and Posted

1.4. Rules for Public Participation Stated

1.4.1. Visitors

2. Items to Remove from the Consent Agenda

3. Consent Agenda

3.1. Minutes of Previous Meetings

3.2. Claims and Treasurer's Financial Report

3.3. Staffing Report

4. Reports of Administrators and Committees

4.1. Principal's Reports

4.2. Activities Report

4.3. Superintendent Report

5. Consider and take possible action to approve the purchase of two Ford Transit vans. 

6. Consider and take possible action to approve the 2024-25 classified wage schedule. 

7. Consider and take possible action to approve the 2024-25 school calendar.

8. Consider and take possible action to approve the revised graduation requirements 
starting with Class of 2028. 



9. Consider and take possible action to approve the 2024-25 administration contracts. 

10. Date, Time, and Location of Next Meeting

11. Adjournment

 



Board of Education Special Meeting
Monday, January 30, 2024 6:30 PM

Old Gym, Twin River Public School
816 Willard Ave

PO Box 640
Genoa, NE 68640

Agenda
1. Meeting Called to Order

1.1 Roll Call

David Baxa-Present

John Nelson-present

John Reeg-absent

Jennifer Swantek-present

Chelsa Thompson-present

Jeremy Vetick-present

1.1.1 Excused/Unexcused Absences

Motion to excuse Reeg made by Thomspon with a second by Nelson 

Baxa-yes, Nelson-yes, Swantek-yes, Vetick-yes, Thompson-yes.

1.2 Open Meeting Law

1.3 Meeting Properly Published and Posted

2. Meeting for the purpose of presenting and gathering information to the public on the 
topic of school facilities. 

A presentation was given by the board of education, construction manager at 
risk, architects, and superintendent on the current facilities and tours were held around 
the school. 

3. Adjournment

Thompson made the motion to adjourn the meeting and Vetick had the second.



Board of Education Special Meeting
Monday, January 30, 2024 6:30 PM

Old Gym, Twin River Public School
816 Willard Ave

PO Box 640
Genoa, NE 68640

David Baxa-yes, John Nelson-yes, John Reeg, Jennifer Swantek-yes, Jeremy Vetick-yes, 
Chelsa Thompson-yes.

 
____________________________ _______________________
Jennifer Swantek, Board President Dave Baxa, Board Treasurer

____________________________ _______________________
Date Date



Board of Education Regular Meeting
Monday, January 15, 2024 7:30 PM

Elementary Media Center, Twin River 
Public School

816 Willard Ave
PO Box 640

Genoa, NE 68640

Agenda
1. Meeting Called to Order-Schapmann

1.1. Roll Call-Schapmann

1.1.1. Excused/Unexcused Absences

David Baxa-Present

Jeremy Vetick-Present

John Nelson-Present

John Reeg-Present

Chelsa Thompson-Present

Jennifer Swantek-Present

1.2. Open Meeting Law-Schapmann

1.3. Meeting Properly Published and Posted-Schapmann

2. Administer Oath of Office

3. Review the Conflict of Interest and Board Code of Ethics Board Policies

4. Nomination and Election of Board President

Reeg makes the motion to nominate Swantek to be Board President, Thompson 
seconds the motion.

All agree

5. Election of Officers-Board President

Swantek nominates Nelson for Vice President, a second by Thompson.

Swantek nominates Baxa for Board Treasurer and second by Reeg.

6. Appointment of Recording Secretary 



Nelson nominates Reeg and a second by Thompson 

7. Appointment of Standing Committees

Transportation- Vetick, Nelson, Thompson

Civics- Vetick, Baxa, Thompson

Negotiations- Reeg, Swantek, Baxa

Building and Site- Nelson, Reeg, Swantek

8. Items to be removed from the consent agenda. 

9. Consent Agenda

9.1. Approval of Agenda

9.2. Minutes of Previous Meetings

9.3. Claims and Treasurer's Financial Report

9.4. Staffing

Nichole Pearson-resigned December 21,2023

Faith Zimmer- hired for Pre-K Para January 3, 2024

Linda Kush-hired for float elementary para January 3,2024

Barb Kuntz, Jeanne Czarnick, Anne Mohr, Rox Olson, Scott Fehringer-retire May 2024

Motion moved by Reeg and a second by Nelson for approval of the consent agenda.

Nelson-yes, Reeg-yes, Thompson-yes, Swantek-yes, Baxa-yes, Vetick-yes

10. Rules for Public Participation Stated

10.1. Visitors

12. Reports of Administrators and Committees

12.1. Principal's Reports

Mrs. Buhl- Completed Fastbridge winter testing in December, used for reading fluency 
to provide data for MTSS groups. Plan to NSCAS test grades 3-6 and MAPS K-2 
January 16th-19th. SHIP is planning a family engagement event: Book Bingo/Book 
Fair (February 1st). Will hold Scholastic Book Fair February 7-8th.

Mr.Barrett:Grades 7-12 NSCAS testing January 17th/18th. Will have an opening for a 
7-12 Science Teacher. Proposed Graduation Requirement Change: Total Credits:250 



English-40, Math-30, Science-30, Social Studies-30, Computer Science-5, Personal 
Finance-5, Electives-110

12.2. Activities Report

Speech meet on January 3rd,  placed 3rd as a team, several individuals placed well. 
Several meets have been postponed due to weather, working on rescheduling.

Girls and Boys basketball placed 3rd at Holiday tournament records are 6-5(Boys)/ 3-
8(Girls).Upcoming parents night for HS basketball will be January 23rd vs Stanton 
and Wrestling January 25th for their home dual.

Preparing for  Baseball sign up on Friday January 19th.

12.3. Superintendent Report

Officially waiting for approval from Crossroads Conference school boards, Twin River 
has been accepted by the conference board and superintendents. Mr. Schapmann 
has informed the EHC of the departure from the conference. New flooring in 1929 
main hallway and office, demo furniture has been delivered, plan to move to West 
Building in order for high schoolers to trial and vote. Community meetings for bond 
are set for January 22 and January 30. Legislature-introduction of bills goes through 
next  week. 

13. Consider and take possible action to approve the 2024-2025 Negotiated Agreement. 

Nelson makes the motion to approve the 2024-2025 Negotiated Agreement and a 
second by Vetick.

Nelson-yes, Reeg-yes,Swantek-yes,Thompson-yes,Vetick-yes,Baxa-yes

14. Consider and take possible action to designate and authorize KSB School Law Firm 
to provide the school district legal counsel.

Baxa makes the motion to consider and take possible action to designate and authorize 
KSB School Law Firm to provide the school district legal counsel and a second by 
Thompson.

Reeg-yes,Swantek-yes,Thompson-yes,Vetick-yes,Baxa-yes,Nelson-yes

15. Consider and take possible action to approve the Nance County Journal News as 
the approved media outlet for publicizing meetings for Twin River Public Schools.

Reeg makes the motion to take possible action to approve the Nance County Journal 
News as the approved media outlet for publicizing meetings for Twin River Public 
Schools and a second by Vetick.



Thompson-yes,Vetick-yes,Baxa-yes,Nelson-yes,Reeg-yes,Swantek-yes

16. Consider and take possible action to approve Policy 3002 resolution that identifies 
Cornerstone Bank of Monroe, Genoa Community Bank, and Bank of Clarks in Silver 
Creek as the Official Depositories of Twin River Public Schools.

Nelson makes the motion to  take possible action to approve Policy 3002 resolution 
that identifies Cornerstone Bank of Monroe, Genoa Community Bank, and Bank of 
Clarks in Silver Creek as the Official Depositories of Twin River Public Schools and a 
second by Baxa.

Baxa-yes,Nelson-yes,Reeg-yes,Swantek-yes,Thompson,Vetick-yes

17. Date, Time, and Location of Next Meeting

February 19,2024 at 7:30 p.m. in the Elementary Media Center

18. Adjournment

Reeg makes the motion to adjourn the meeting at 8:27 p.m. and a second by 
Thompson.

_______________________________ _____________________________

Jennifer Swantek, Board President John Reeg, Board Secretary



January 2024
Monthly Claims

3E (lighting)-$470, Ace Sanitation-$84.00, AJ’s- $2,613.71, Andrew Nelson- $1,880,Applied 
Connective-$1,856.15,Bank of America (dues/fees, supplies)- $8,013.56, Bosselman Pump & 
Pantry- $2,160.22, Boys Town-$3,537, BSN Sports- $630.34, Bullseye Fire Sprinkler-$740.15, 
Capital One-$257.44, Central Nebraska Rehab Services- $15,631.78, City of Genoa-$349.58, 
Eakes- $23.98,ESU #7 (SPED svc)- $9,356.44, ESU #7 (LMHP)-$1,000.50, ESU #7(LanMan)-
$10,608.75,ESU Coordinating/Counciling-$1,912.50, Frontier (SC fuel)- $4,442.59,Gaspers 
Repair-$487.50, Genoa Leader Times- $54, Genoa Medical Facilities-$6,455, Hometown 
Leasing-$2,278,Island Supply Welding (supplies)- $213.81, KSB-$105, Loup Power District-
$6,236.50, MARC-$4,109.45, Matheson Tri-Gas-$47.88,Menards-$49.44, NAPA Auto Parts-
$126.94, NASB-$300, Nebraska State Fire Marshall-$36, Platte Valley Pest Control (pest 
control)- $85, Polk County RPPD (SC electric bill)- $199.51, Quadient Financing-$1,057.92, 
Quadient Leasing-$313.50, Rutt’s-$513.54,Sack Lumbar-$985.16, Siemens-
$11,361.12,SPARQ-$4,316, Teaching Strategies (Gold Pre-K)-$63.25, Unite Private network 
(ethernet)-$651.22, University of Kearney (honor band)-$30, Verizon-$160.04, Village of Silver 
Creek (water, sewer, gas)- $192.40,Zieglar Oil Company-$491.39



Board of Education Special Meeting
Monday, January 22, 2024 6:30 PM

Main Gym, Twin River Public School
816 Willard Ave

PO Box 640
Genoa, NE 68640

Agenda
1. Meeting Called to Order

1.1 Roll Call

David Baxa-Present

John Nelson-present

John Reeg-present

Jennifer Swantek-present

Chelsa Thompson-present

Jeremy Vetick-absent

1.1.1 Excused/Unexcused Absences

Motion to excuse Vetick made by Thomspon with a second by Nelson 

Baxa-yes, Nelson-yes, Reeg-Yes, Swantek-yes, Thompson-yes.

1.2 Open Meeting Law

1.3 Meeting Properly Published and Posted

2. Meeting for the purpose of presenting and gathering information to the public on the 
topic of school facilities. 

A presentation was given by the board of education, construction manager at 
risk, architects, and superintendent on the current facilities and tours were held around 
the school. 

3. Adjournment

Thompson made the motion to adjourn the meeting and Reeg had the second.



Board of Education Special Meeting
Monday, January 22, 2024 6:30 PM

Main Gym, Twin River Public School
816 Willard Ave

PO Box 640
Genoa, NE 68640

David Baxa-yes, John Nelson-yes, John Reeg, Jennifer Swantek-yes, Jeremy Vetick-yes, 
Chelsa Thompson-yes.

 
____________________________ _______________________
Jennifer Swantek, Board President Dave Baxa, Board Treasurer

____________________________ _______________________
Date Date



Superintendent
Jason Schapmann
Elementary Principal
Brenda Buhl
High School Principal
Zach Barrett
Assistant Principal/AD
David Schmit Twin River Public Schools

P.O. Box 640
Genoa, NE 68640

Phone: (402) 993-2274
Fax: (402) 993-7718

Business Manager
Lori Swantek

February 2024 Board Meeting

Staffing Status

Staff Name Position Status Effective

Taylor Jones Kindergarten Hire August 2024

“… providing opportunities for individuals to become lifelong learners”



7-12 Principal Report February 2024
● Parent Teacher Conferences

○ Lower than normal attendance
● NSCAS and MAPS Testing- Completed
● Nance County Spelling Bee

○ 8th Graders- Carson Kershaw, Sterlyng Pearson
○ 7th Graders- Allison Carlson, Carson MacDonald, Alex

Konwinski, Chloe Schott
● ELPA 21 Testing

○ English Language Proficiency Assessment
● Graduation Requirements change



Twin River Board of Education
Monday, February 19, 2024

● Testing
○ Completed winter testing

■ Kindergarten-2nd grade-MAP
■ 3rd-6th grade-NSCAS
■ Will report on scores next month

● SHIP Book Bingo/Title Night
○ Thursday, February 1st
○ Had approximately 150 attend
○ Scholastic Book Fair-over $4,000 in sales for SHIP

● Parent Teacher Conferences-Feb 7th and 8th
○ Good turnout for PK-6th grade-90% attendance



February 19th, 2024 – Board Meeting Notes

Recent News:
● FFA

○ Proficiency State Qualifiers: Lydia Ziemba (specialty crop production), Blaze
Sock (Diversified Crop Production), Clara Preister (Ag Ed), Skye Sock
(Diversified Ag Production), and Logan Kershaw (Grain Production)

○ Article in the Midwest Messenger highlighting our FFA successes from first
semester

● FCCLA
○ This past week was FCCLA week

■ Penny Wars and Scavenger Hunt during 2/16 games vs. St. Francis
highlighted FCCLA week

● Speech
○ Won speech meets at Howells-Dodge, Humphrey, Shelby-Rising City, and Scotus
○ Runners-up at Osceola

● Boys Basketball
○ 11-9 currently
○ Sub-districts tonight

● Girls Basketball
○ Ended their season at 8-12

■ Lost to HLHF – first round of sub-districts
○ A lot of progress made throughout the year

● Wrestling
○ 2 state qualifiers (Braxtin Fowler & Zach Held)

Upcoming Events/News:
● Boys Sub-districts: 2/19 - 2/23

○ Play Shelby-RC tonight
■ If we win, play Cross County tomorrow (2/20)

● FFA CDE’s in Grand Island on February 23rd

Other Information:
- Host district Speech on March 11th
- Shot clocks will be part of the 2024-2025 basketball season and beyond
- Schedules are mostly done to reflect membership in the Crossroads Conference
- Spring sports practice can begin February 26th

- First baseball games are March 16th @ Roncalli (triangular with Ft. Calhoun)
- First track meet is 3/15/2025 (Doane Indoor)
- First golf meet is 3/25/2025 (at Pawnee Hills)

https://agupdate.com/midwestmessenger/news/farm_youth/twin-river-ffa-shines-brightly-with-first-semester-achievements/article_c212bbb8-9db5-11ee-96cd-774ca5a085d1.html?utm_medium=social&utm_source=facebook&utm_campaign=user-share&fbclid=IwAR3SrgfsV6XiHDnCXrPiDEBom77Lm0g676aCGwbO_4B782rkUkxg5b2jgP4










Twin River Public School Classified Wage Schedule
2024-25

Step 
Regular Para 

(9 month) SPED/EL Para
Kitchen 

(9 month)
Kitchen Lead 

(12 month)
Custodial
(8 Hours)

Night Custodian
Maintenance

Secretary
(9 month)

Secretary 
(12 month)

LPN 
(9 month)

RN
(9 month)

Business 
Manager LIMHP

1 $15.00 $15.25 $15.00 $17.00 $15.50 $16.50 $18.25 $17.00 $17.50 $20.00 $21.50 $52,250 $64,200
2 $15.26 $15.51 $15.26 $17.26 $15.76 $16.76 $18.51 $17.26 $17.76 $20.26 $21.76 $52,982 $65,099
3 $15.51 $15.76 $15.51 $17.51 $16.01 $17.01 $18.76 $17.51 $18.01 $20.51 $22.01 $53,713 $65,997
4 $15.77 $16.02 $15.77 $17.77 $16.27 $17.27 $19.02 $17.77 $18.27 $20.77 $22.27 $54,443 $66,895
5 $16.02 $16.27 $16.02 $18.02 $16.52 $17.52 $19.27 $18.02 $18.52 $21.02 $22.52 $55,173 $67,791
6 $16.28 $16.53 $16.28 $18.28 $16.78 $17.78 $19.53 $18.28 $18.78 $21.28 $22.78 $55,906 $68,693
7 $16.53 $16.78 $16.53 $18.53 $17.03 $18.03 $19.78 $18.53 $19.03 $21.53 $23.03 $56,639 $69,593
8 $16.79 $17.04 $16.79 $18.79 $17.29 $18.29 $20.04 $18.79 $19.29 $21.79 $23.29 $57,375 $70,497
9 $17.04 $17.29 $17.04 $19.04 $17.54 $18.54 $20.29 $19.04 $19.54 $22.04 $23.54 $58,110 $71,400
10 $17.30 $17.55 $17.30 $19.30 $17.80 $18.80 $20.55 $19.30 $19.80 $22.30 $23.80 $58,848 $72,306
11 $17.55 $17.80 $17.55 $19.55 $18.05 $19.05 $20.80 $19.55 $20.05 $22.55 $24.05 $59,583 $73,210
12 $17.81 $18.06 $17.81 $19.81 $18.31 $19.31 $21.06 $19.81 $20.31 $22.81 $24.31 $60,322 $74,118
13 $18.06 $18.31 $18.06 $20.06 $18.56 $19.56 $21.31 $20.06 $20.56 $23.06 $24.56 $61,058 $75,022
14 $18.32 $18.57 $18.32 $20.32 $18.82 $19.82 $21.57 $20.32 $20.82 $23.32 $24.82 $61,797 $75,930
15 $18.57 $18.82 $18.57 $20.57 $19.07 $20.07 $21.82 $20.57 $21.07 $23.57 $25.07 $62,532 $76,834
16 $18.83 $19.08 $18.83 $20.83 $19.33 $20.33 $22.08 $20.83 $21.33 $23.83 $25.33 $63,270 $77,740
17 $19.08 $19.33 $19.08 $21.08 $19.58 $20.58 $22.33 $21.08 $21.58 $24.08 $25.58 $64,004 $78,642
18 $19.34 $19.59 $19.34 $21.34 $19.84 $20.84 $22.59 $21.34 $21.84 $24.34 $25.84 $64,740 $79,546
19 $19.59 $19.84 $19.59 $21.59 $20.09 $21.09 $22.84 $21.59 $22.09 $24.59 $26.09 $65,471 $80,445
20 $19.85 $20.10 $19.85 $21.85 $20.35 $21.35 $23.10 $21.85 $22.35 $24.85 $26.35 $66,205 $81,346
21 $20.10 $20.35 $20.10 $22.10 $20.60 $21.60 $23.35 $22.10 $22.60 $25.10 $26.60 $66,933 $82,241
22 $20.36 $20.61 $20.36 $22.36 $20.86 $21.86 $23.61 $22.36 $22.86 $25.36 $26.86 $67,663 $83,138
23 $20.61 $20.86 $20.61 $22.61 $21.11 $22.11 $23.86 $22.61 $23.11 $25.61 $27.11 $68,393 $84,035
24 $20.87 $21.12 $20.87 $22.87 $21.37 $22.37 $24.12 $22.87 $23.37 $25.87 $27.37 $69,118 $84,926
25 $21.12 $21.37 $21.12 $23.12 $21.62 $22.62 $24.37 $23.12 $23.62 $26.12 $27.62 $69,844 $85,818

Substitute 
Teacher $160

Transportation
Before/After 
School Route $55/route
Preschool & 
Activity/ Hour $25.00



2024-25 Twin River Public Schools
School Calendar

2024
DRAFT

2025

August January
S M T W Th F S S M T W Th F S

1 2 3 1 2 3 4 3: ESU PD Day
4 5 6 7 8 9 10 5 6 7 8 9 10 11 6: Staff Workday
11 12 13 14 15 16 17 8: Staff Return 12 13 14 15 16 17 18 7: Start of 3rd Qtr
18 19 20 21 22 23 24 12-13: Student Orientation 19 20 21 22 23 24 25 22: 1:30 Dismissal
25 26 27 28 29 30 31 14: First Day of School K-12 26 27 28 29 30 31 31: Staff Workday

19: First Day of Preschool

September February
S M T W Th F S S M T W Th F S
1 2 3 4 5 6 7 2: No School 1
8 9 10 11 12 13 14 2 3 4 5 6 7 8 5-6: PTC 1:30 Dismissal

15 16 17 18 19 20 21 18-19: PTC 1:30 Dismissal 9 10 11 12 13 14 15 7: No School
22 23 24 25 26 27 28 20: No School 16 17 18 19 20 21 22 21: Staff Workday
29 30 23 24 25 26 27 28

October March
S M T W Th F S S M T W Th F S

1 2 3 4 5 1
6 7 8 9 10 11 12 17: End of 1st Qtr 2 3 4 5 6 7 8 6: End of 3rd Qtr

13 14 15 16 17 18 19 18: Staff Workday 9 10 11 12 13 14 15 7: No School, Staff Workday
20 21 22 23 24 25 26 23: 1:30 Dismissal 16 17 18 19 20 21 22 21: Winter Break
27 28 29 30 31 23 24 25 26 27 28 29

30 31

November April 
S M T W Th F S S M T W Th F S

1 2 1: Fall Break 1 2 3 4 5
3 4 5 6 7 8 9 6 7 8 9 10 11 12

10 11 12 13 14 15 16 13: 1:30pm Dismissal 13 14 15 16 17 18 19 18-21: Spring Break
17 18 19 20 21 22 23 20 21 22 23 24 25 26 24: HS Track: 1:30 Dismissal
24 25 26 27 28 29 30 27-29: Thanksgiving 27 28 29 30 29: JH Track: No Students

December May
S M T W Th F S S M T W Th F S
1 2 3 4 5 6 7 1 2 3 2: Last Day for Seniors
8 9 10 11 12 13 14 19: End of 2nd Qtr, 1:30 Dismissal 4 5 6 7 8 9 10 3: Graduation

15 16 17 18 19 20 21 20: Staff Workday 11 12 13 14 15 16 17 9: Last Day for Preschool
22 23 24 25 26 27 28 23: Christmas Break 18 19 20 21 22 23 24 14: Last Day K-11; 12:00pm Dismissal
29 30 31 25 26 27 28 29 30 31 15-16: Staff Workdays

Teacher Workdays
Students Return
Early Dismissal
No School
End of Quarters



Start with Class of 2028 (Current 8th Graders)

Current Graduation Requirements
English 40

Science 30

Social Studies 30

Math 30

Personal Finance 10

Info Tech 10

Electives 100

Total 250

New Graduation Requirements
English 40

Science 30

Social Studies 30

Math 30

Personal Finance (State Req.) 5

Computer Science (State Req.) 5

Electives 110

Total 250


	Agenda
	1. Meeting Called to Order
	1.1. Roll Call
	1.1.1. Excused/Unexcused Absences

	1.2. Open Meeting Law
	1.3. Meeting Properly Published and Posted
	1.4. Rules for Public Participation Stated
	1.4.1. Visitors


	2. Items to Remove from the Consent Agenda
	3. Consent Agenda
	3.1. Minutes of Previous Meetings
	January 30, 2024 Special Board Meeting Minutes (1)
	January 2024 BOE Minutes (1)
	January 22, 2024 Special Board Meeting Minutes (3)

	3.2. Claims and Treasurer's Financial Report
	3.3. Staffing Report
	February 2024 Hires_Resignations


	4. Reports of Administrators and Committees
	4.1. Principal's Reports
	February 2024- Board Meeting Notes (1)
	2024 February School Board Meeting

	4.2. Activities Report
	February 2024 Board Meeting Notes - February 19th, 2024

	4.3. Superintendent Report

	5. Consider and take possible action to approve the purchase of two Ford Transit vans.
	twin river (1)

	6. Consider and take possible action to approve the 2024-25 classified wage schedule.
	2024-25 Classified Wages - 24-25 Wage Schedule

	7. Consider and take possible action to approve the 2024-25 school calendar.
	2024-25 Twin River School Calendar (DRAFT2)

	8. Consider and take possible action to approve the revised graduation requirements starting with Class of 2028.
	Graduation Requirement Change Proposal 2024

	9. Consider and take possible action to approve the 2024-25 administration contracts.
	10. Date, Time, and Location of Next Meeting
	11. Adjournment

