
Board of Education Regular Meeting

Monday, November 18, 2024 7:30 PM

Elementary Media Center, Twin River Public 
School

PO Box 640
Genoa, NE 68640

Agenda

1. Meeting Called to Order

1.1. Pledge of Allegiance

1.2. Roll Call

1.2.1. Excused/Unexcused Absences

1.3. Open Meeting Law

1.4. Meeting Properly Published and Posted

2. Rules for Public Participation Stated

2.1. Visitors

3. Consent Agenda

3.1. Minutes of Previous Meetings

3.2. Claims and Treasurer's Financial Report

4. Reports of Administrators and Committees

4.1. Principal's Reports

4.2. Activities Report

4.3. Superintendent Report

4.4. Board of Education Committee Report(s)

5. Review the 2023-2024 Audit.

6. Consider and take possible action to approve Softball Cooperative with Humphrey and 
Lindsay Academy for the 2025-2026 & 2026-2027 seasons.

7. Positive Comments

8. Date, Time, and Location of Next Meeting



9. Executive Session

10. Adjournment

 



Board of Education Regular Meeting
Monday, October 21, 2024 7:30 PM Central

Elementary Media Center, Twin River Public 
School

816 Willard Ave
PO Box 640

Genoa, NE 68640  
  
David Baxa:   Present   
John Nelson:   Absent   
John Reeg:   Present   
Jennifer Swantek:   Present   
Chelsa Thompson:   Present   
Jeremy Vetick:   Present   
Present: 5, Absent: 1.
 
1. Meeting Called to Order

1.1. Pledge of Allegiance

1.2. Roll Call

1.2.1. Excused/Unexcused Absences
Motion to excuse absences Passed with a motion by David Baxa and a second by Chelsa 
Thompson.
John Nelson: Absent, David Baxa: Yea, John Reeg: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea, Jeremy Vetick: Yea 
Yea: 5, Nay: 0, Absent: 1

1.3. Open Meeting Law

1.4. Meeting Properly Published and Posted

2. Rules for Public Participation Stated

2.1. Visitors

3. Consent Agenda
Motion to approve consent agenda Passed with a motion by Jeremy Vetick and a second by 
David Baxa.
John Nelson: Absent, David Baxa: Yea, John Reeg: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea, Jeremy Vetick: Yea 
Yea: 5, Nay: 0, Absent: 1

3.1. Minutes of Previous Meetings

3.2. Claims and Treasurer's Financial Report

4. Reports of Administrators and Committees

4.1. Principal's Reports



Mrs. Buhl- Parent Teacher Conferences held on Sept 18-19th with a 91% turn out. On October 
8th Pre-K visited the Genoa Fire Dept for fire safety,and on October 9 the Fire Dept came to 
school for elementary fire safety. Finished first quarter on Oct. 17 with a staff PD day on 
10/18, will continue to process report cards. Week of Oct. 21-15 Red Ribbon Week with 
Nurse Tara providing education on Drug Safety. Staff and students are finishing SAEBRS for 
social/emotional screeners.

7-12 Report: PTC on October 18-19th with a 52% attendance, would like this to be higher. 
Homecoming week was great, 
Homecoming week, students participated well 
SAEBERS completion

4.2. Activities Report
Fall season sports coming to an end, Football had their first winning season in TR history. 
Softball finished as district runner ups with 25-10 record.
Volleyball is competing at Crossroads Conference tournament and will compete at sub-
districts on Monday, October 28.
FFA departed for Nationals in Indiana on October 21st. FFA competed at state land judging 
and  placed 16th as a team. 
FCCLA will be represented at the 25th Annual Commissioners Recognition for Excellence in 
Nebraska Career and Technical Education in November.
JH volleyball and football finished up their seasons and both did well.
Band also competed in 2 events this month, Columbus Harvest Festival as well as Minden this 
past weekend. 

4.3. Superintendent Report
Mr. Lecher: Annual audit was held on September 27. Certified staff negotiations are coming 
up and board committee will meet before Nov. 1
Currently advertising for unfilled or newly filled teaching positions. Construction update- 
ground breaking ceremony will be held on Oct. 30.

4.4. Board of Education Committee Report(s)

5. Discuss and take all necessary action to accept the resignation of Ms. Jessie Nelson, K-12 
Vocal Music Teacher effective at the end of the 2024-2025 school year.
Motion to accept the resignation of Ms. Jessie Nelson, K-12 Vocal Music Teacher effective at 
the end of the 2024-2025 school year Passed with a motion by David Baxa and a second by John 
Reeg.
John Nelson: Absent, David Baxa: Yea, John Reeg: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea, Jeremy Vetick: Yea 
Yea: 5, Nay: 0, Absent: 1

6. Discuss and take all necessary action to accept the resignation of Ms. Sheridan Eisenmenger, 
6th grade teacher, effective at the end of the 2024-2025 school year.
Motion to accept the resignation of Ms. Sheridan Eisenmenger, 6th grade teacher, effective at the 
end of the 2024-2025 school year Passed with a motion by John Reeg and a second by Jeremy 
Vetick.
John Nelson: Absent, David Baxa: Yea, John Reeg: Yea, Jennifer Swantek: Yea, Chelsa 



Thompson: Yea, Jeremy Vetick: Yea 
Yea: 5, Nay: 0, Absent: 1

7. Discuss and take all necessary action to approve the December graduation of Marcie Spitz, 
Braeden Konz, Nathan Leach and Payton Vaughn pending satisfactory completion of all required 
credits.
Motion to approve the December graduation of Marcie Spitz, Braeden Konz, Nathan Leach and 
Payton Vaughn pending satisfactory completion of all required credits Passed with a motion by 
David Baxa and a second by John Reeg.
John Nelson: Absent, David Baxa: Yea, John Reeg: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea, Jeremy Vetick: Yea 
Yea: 5, Nay: 0, Absent: 1

8. Discuss and take all necessary action to approve removing Interim from Superintendent 
Lecher's current title with the approval of a new contract at a future meeting.
Motion to approve removing the word Interim from Superintendent Lecher's current title with the 
approval of a new contract at a future meeting Passed with a motion by David Baxa and a second 
by Chelsa Thompson.
John Nelson: Absent, David Baxa: Yea, John Reeg: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea, Jeremy Vetick: Yea 
Yea: 5, Nay: 0, Absent: 1

9. Positive Comments

10. Date, Time, and Location of Next Meeting
November 18,2024 @ 7:30 Elem. Media Center

11. Executive Session

12. Adjournment
Motion to adjourn at 8:02 p.m. Passed with a motion by Jeremy Vetick and a second by Chelsa 
Thompson.
John Nelson: Absent, David Baxa: Yea, John Reeg: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea, Jeremy Vetick: Yea 
Yea: 5, Nay: 0, Absent: 1



Special Meeting
Wednesday, October 30, 2024 2:30 PM Central

Superintendent's office
816 Willard Ave

PO Box 640
Genoa, NE 68640  

  
David Baxa:   Present   
John Nelson:   Present   
John Reeg:   Present   
Jennifer Swantek:   Present   
Chelsa Thompson:   Present   
Jeremy Vetick:   Present   
Present: 6.
 
1. Meeting Called to Order
Jennifer Swantek called the meeting to order at 2:30 p.m.

1.1. Open Meeting Law

1.2. Meeting Properly Published and Posted

2. Roll Call

3. Groundbreaking for the new school

4. Adjournment
Motion to adjourn at 2:47 p.m. Passed with a motion by David Baxa and a second by John Reeg.
David Baxa: Yea, John Nelson: Yea, John Reeg: Yea, Jennifer Swantek: Yea, Chelsa Thompson: 
Yea, Jeremy Vetick: Yea 
Yea: 6, Nay: 0



Twin River Board of Education
Monday, November 18, 2024

● Thursday, November 7th - Friday, November 8th
○ Tri-State Regional Special Education Law Conference in Omaha

● Monday, November 11th
○ Veteran’s Day Program

● Wednesday, November 13th
○ 1:30pm dismissal - Staff workday

● Wednesday, November 27th - Friday, November 29th
○ No School - Thanksgiving Break



Principal Update

County Government Day
● Thursday 11/7/24 - Mr. Stalder took the Junior class to Fullerton for County Government

Day, so our students had the opportunity to learn about local government. During the
day, our students participated in a mock court case against Fullerton, as well as heard
from members of the National Guard. We also had seven students present on their
experiences at both Boys and Girls State for the Juniors from both schools at the
luncheon.

Veteran’s Day Program
● Monday 11/11/24 - John Buhl helped organize the Veterans Day program here at Twin

River High School. Which included a speech from Austin Anderson about his experience
at Boy’s State, and performances from the HS/JH Choir and the HS Band.

Early-Out
● Wednesday 11/13/24 - We had an early out, and teacher had a work day, along with a

short update on construction from Mr. Lecher in the Cafeteria. After the update, we
asked teachers to complete an activity to see which students had relationships with
various teachers in the school.

● We also began working on our MTSS process at the High School level, to create
processes and put plans in place to create the best educational environment we can
here at Twin River High School

Sportsmanship and Leadership Summit
● Thursday 11/21/24 at Norfolk High School from 9:00 AM - 1:30 PM
● Taking 9 students to represent Twin River (3 Freshmen, 3 Sophomores, and 3 Juniors)
● Hear from various speakers including: Rob Miller, Diane Schuck, Kevin Kush, and Taryn

Retzlaff.

Thanksgiving Break
● Wednesday November 27th-29th.

Upcoming Events
● High School and Junior High Choir and Band Concert on Monday November 25, 2024

starting at 6:30 PM in the Genoa Gym.

High School Principal Update:
● State Principals Conference in Lincoln on December 4th and 5th
● Region III Principal’s meeting 11/20/24 at the Norfolk Country Club





Update on Activities

One Act -
● Competitions

○ Schuyler Invite 11/2/24
■ Finished 5th out of 9 teams in a very tough Schuyler Competition, where

the 4 schools ahead of us were all Class B competition schools.
○ Cross County Invite 11/9/24

■ Finished 2nd overall in the competition, and Austin Anderson won the
award for Outstanding Male performance.

○ Conference Meet
■ Happening on 11/20/24 at High Plains Community Schools in Polk. Our

performance is slated for 1:45 PM that afternoon.
○ District Meet

■ On Wednesday 12/4/24 at West Holt in Atkinson, NE
○ State Meet

■ On Thursday 12/12/24 in Norfolk, NE.

Girls Basketball
● JH

○ First game is Tuesday 11/19/24 vs Madison in Monroe starting at 4:30 PM
○ 7 girls out for the team this year.
○ Coach Eisenmenger is very excited for the season, and looking forward to seeing

the progress the girls make.
● HS

○ We have our first official practice today! 20 girls out for basketball!
○ Coach Quick is very optimistic about what this team will be able to accomplish

this year and is looking forward to our first games (Jamboree vs Central Valley on
Monday December 2nd) and our first game vs Nebraska Christian on 12/5/24
here in Genoa.

Wrestling
● JH

○ Had our first meet last Thursday in Madison, with 14 teams attending.
■ 1st place Finishers

● Aden Andel
● Caylee Kunkel

■ 2nd Place Finishers
● Jerrod Andel
● Tyler Konwiniski

■ 3rd Place Finishers
● Knox Carlson
● Braysen Miller
● Kai Edic

○ Next Meet - @ Newman Grove on Thursday 11/21



● HS
○ 9 young men are out for Wrestling this season. First official practice today in

Silver Creek.
○ Coach Koch is excited about this group of wrestlers, and is looking forward to

seeing what they can do this season out on the mats. Their first competition is on
Saturday 12/7 at the Broken Bow Invite.

Boys Basketball
● HS

○ We have 13 young men out for basketball this season. Mr Stalder is excited to
get after it today in Practice! He is hopeful to see continuous improvement
throughout the season, as it progresses.

○ First games (Jamboree vs Central Valley on Monday December 2nd) and our first
game vs Nebraska Christian on 12/5/24 here in Genoa.

FCCLA
● Attended Leadership Conference in Kearney on 11/14/25
● On Monday 11/25/24 - Members will be recognized at the 25th Annual Commissioner's

Recognition for Excellence in Nebraska Career and Technical Education @ 2:30 PM
○ Addie Bishop, Annabelle Kleckner, Clara Preister, and Layney Matthes

FFA
● Two members (Logan Kershaw and Clara Preister) attended the National Convention in

Indianapolis the last week of October along with FFA Sponsor Mrs. Schroeder.
● Members also participated in Feed the Farmer, and had a Pancake feed at the St. Rose

of Lima Catholic Church.

FBLA
● Hosted a blood drive and an Appliance Pick up last month and along with FFA cleaned

up along Highway 22

Activities Director
● Attended NSAA Region 2 Meeting in Boys Town on 11/13/24

○ Many decisions were voted upon in that meeting and will be headed back to the
NSAA for a second look and decision. Then they will be voted on again in the
January meeting back at Boys Town.

● Attended the NSIAAA Conference in Kearney on 11/10/24
○ Attended sessions on

■ Fundraising in Athletics
■ Partnering with Officials
■ “Role of Parents in Education-Based Athletics” - Darin Boysen
■ “Competitive Equity within NSAA Activities”
■ Technology in the Athletic Administrator Role





Chris Lecher
Superintendent

November 18, 2024

• My evaluation will be an agenda item in December
• Americanism presentation on December’s agenda
• State Ed. Conf is Nov. 20-22 
• Veterans Day program went well
• Recently received the last ESSER III reimbursement
• Construction updates

o Hausmann moved in their trailer and their office is set up
o Some site fencing done
o Ground work to start any day now
o West building egress door installed
o West entrance blocked off with temporary wall
o Design scheduled to be 100% complete on Dec. 11

• WE HAVE AWESOME STUDENTS AND STAFF AT TRPS!!!
• It’s a GREAT day to be a Titan!!!!
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