
Board of Education Regular Meeting

Monday, December 12, 2022 4:00 PM

Gothenburg High School Media Center
1322 Avenue I

Gothenburg, NE 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

Mission Statement:

Gothenburg Public Schools is the cornerstone of a proud, passionate, and progressive 
community where students and staff thrive in a positive and innovative 
environment.  We ensure the growth of all individuals by inspiring them to own and 
maximize their potential.

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda

Rationale: 

The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

Rationale: We are joined today by the elementary Honor Choir directed by Mrs. Erica 
Wieseler.

3.1. Public Participation

Rationale: 

Board Policy 2009 - Opportunity for Public Expression.  
(A copy of the policy is linked here.)

PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO 
SPEAK: This is the portion of the meeting when members of the public may speak 
to the board about matters of public concern.  

• Getting Started:  When you have been recognized, please stand and state your name.   



• Time Limit:  The board will generally allow a total of 30 minutes for the presentation of 
all public comments.  Individuals may speak only one time, and must limit comments to 
around 5 minutes.  If there are more than 6 individuals who wish to address the board, the 
30 minutes will be divided equally between the number of speakers.   These time limits 
may be changed by a majority vote of the board members in attendance to extend the 
time for a specific item or speaker. 

• Personnel or Student Topic:  If you are planning to speak about a personnel or a student 
matter involving an individual, please understand that the district has a complaint policy 
and/or procedures to resolve such complaints and concerns.  The Board requests that you 
follow the policy and procedures before addressing these matters with the Board.  Board 
members will generally not respond to any questions you ask or comments about 
individual staff members or students.  

• General Rules: This is a public meeting for the conduct of business.  Comments from 
the audience while others are speaking will not be tolerated.  Lewd, obscene, profane, 
slanderous, threatening and hostile conduct or statements and fighting words (words 
whose mere utterance entails a call to violence) will not be tolerated. 

• No Action by the Board:  The board will not act on any matter unless it is on the 
published agenda. 

3.2. Presentations

4. Action Items

4.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

  a.  Petty Cash

  b.  Student Activity

  c.  Hot Lunch

  d.  Bank Statement

  e.  Summary of Accounts and Receipts

  f.  Monthly Expenditure Report



  g. Check Journal

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests

 

4.2. Surplus

4.2.1. Declare old jerseys as surplus.

Rationale: We have hundreds of old jerseys that we would like to get rid 
of.  The basketball team is willing to organize the sale of thees at an upcoming 
basketball game but we must declare them as surplus first.  We are looking for a 
motion to declare the old jerseys as surplus and authorize the Superintendent to 
facilitate disposal of said items.

4.2.2. Declare old tables and desks as surplus.

Rationale: We have a number of old tables and desks that are taking up a lot of 
room in our very limited storage space.  We would like the opportunity to go 
through these and dispose of any damaged, worn, or excess tables or desks.  We 
are looking for a motion to declare the tables and desks as surplus and authorize 
the Superintendent to facilitate disposal of said items.

5. Policy & Procedure

5.1. Agreement with Mr. Justin Dowdy for use of original works.

Rationale: Policy 4020 states that "Works created by district employees in the 
course and scope of their employment remain the property of the district.  The board 
may enter into a written agreement with a staff member allowing the staff member 
to share ownership of a copyright in the covered work.  The board will only enter 
into such an agreement if the written work was created apart from, and in addition 
to, what the district requires and if the district will not incur an expense to replace 
the work."

Mr. Dowdy, a second grade teacher, has gone above and beyond to create 
vocabulary slides for our new ReadyGEN program.  He's done so outside school 
time and on his down device.

I would like for the board to consider the attached agreement which would allow 
Mr. Dowdy to pursue copyright on his original works.

6. Informational Items

6.1. Thank You Board Members



Rationale: Today is the last meeting for Mr. Brundage and Mr. Hudson.  We are so 
grateful for their service to this district and wish them the very best in this new 
chapter of life. 

Devin Brundage -   8 Years (January 2015 - December 2022)

Jon Hudson - 12 Years  (January 2011 - December 2022)

7. Reports

7.1. Board of Education Reports

Rationale: 

Committee Reports (Chair in bold)

•  *Personnel Committee (Mr. Fornoff, Mrs. Terrell, Mrs. Jobman)

• *Transportation and Facilities (Mr. Wyatt, Mr. Brundage, Mr. Hudson)

• *Finance (Mrs. Jobman, Mr. Wyatt, Mr. Hudson)

• Committee on American Civics (Mr. Brundage, Mrs. Terrell, Mr. Fornoff)

• Policy Review (Mrs. Terrell, Mr. Fornoff, Mr. Wyatt)

 

7.2. Administrative Reports

Rationale: 

1.  Topic Specific Administrative Reports

2. General Administrative Reports
a.  Elementary (Mrs. Floyd)
b.  High School (Mr. Ryker)
c.  Activities (Mr. Mroczek)
d.  Special Populations (Mrs. McKenna)
e.  Teaching and Learning (Mrs. Richeson)
f.   Superintendent (Mrs. Jonas)

 

8. Executive (Closed) Session

Rationale: 



According to § 84-1410, the Board of Education may hold a closed session by the 
affirmative vote of a majority of its voting members if a closed session is clearly 
necessary for the protection of the public interest or for the prevention of needless injury 
to the reputation of an individual and if such individual has not requested a public 
meeting. 

Closed sessions may be held for, but shall not be limited to, such reasons as: 
(a) strategy sessions with respect to collective bargaining, real estate purchases, or 
litigation
(b) discussion regarding deployment of security personnel or devices
(c) investigative proceedings regarding allegations or misconduct
(d) evaluation of the job performance of a person when necessary to prevent needless 
injury to the reputation of a person.

The vote to hold a closed session shall be taken in open session. 

The subject matter and the reason necessitating the closed session shall be identified in 
the motion to close.  

If the motion to close passes, then the presiding officer immediately prior to the closed 
session shall restate on the record the limitation of the subject matter of the closed 
session.

The Board shall restrict its consideration of matters during the closed portions to only 
those purposes set forth in the motion to close as the reason for the closed session.

The meeting shall be reconvened in open session before any formal action may be taken.

9. Next Meeting

Rationale: The second Monday in January is Monday, January 9th.  

Swede Activities:
One Act Banquet @ 6:30 p.m.

 

10. Adjournment

 

























































































































































































































































































































































Article 8 INTERNAL BOARD POLICIES Policy No. 8151 

 
 Page 1 of  1 

 
Internal Board Policies - Organization 
 
Standing Committees 
 
It shall be the policy of Gothenburg Public Schools that the following will be the standing 
committees of the Board of Education: 
 
      1.       Negotiations Committee 

 
2.       Committee on American Civics 

 
3. Transportation/Facilities 

 
4. Finance Committee 

 
5. Policy Committee 

 
 

 
It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint 
the members of the above committees.   
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Neb. Rev. Stat. § 79-724 

Neb. Rev. Stat. § 79-520 
 
 
Date of Adoption: July 15, 2019 



Administrator Report
Meeting: December Board Meeting
Date: 12/12/22 @ 4:00
Mrs. Josie Floyd, Elementary Principal
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Holiday Concerts:
Our 4th-6th grade students and Honor Choir, under the
direction of Mrs. Wieseler presented four amazing
performances on Monday, December 5th. Each group
performed six songs and the students filled the PAC with
beautiful songs, smiles, and positive holiday energy. Thank
you to Mrs. Wieseler for the many hours of preparation and
rehearsal. Congratulations to our students for performances
that made your parents, family, teachers, administration, and
community members proud. Your hard work and dedication
really showed!

1,000 Book Challenge:
18 students along with their families have embarked on the 1,000 Books “By The
End” Kindergarten Challenge.  At this time, they have read 3,3000 books.

Positive Office Referrals:
138 Positive Office Referrals have been submitted by staff. We continue to focus
on recognizing our students for doing things THE SWEDE WAY which is being
SAFE, KIND, RESPECTFUL, & RESPONSIBLE!  Video Link: https://gopro.com/v/ZNZoy7JlaWrBX

Super Swedes:
As of 12/8/22, we have recognized 224 students as Super Swedes!

Applegate Grants: (4) grants were submitted on October 15th to the Mid-Nebraska Community Foundation.
Congratulations to Mrs. Anderson who received $1,000 toward her grant for “Self Regulation Tools for
Students”.  Unfortunately, no reading grants across the board were funded this round.  Staff have been
encouraged to alter the grants and submit for the December 15th round.

Formal Evaluations: During the 2nd quarter, I have spent a lot of time in classrooms completing formal
evaluations.  This is a great opportunity to spend larger amounts of time in classrooms observing instruction
along with student engagement and participation.  Our focus areas on our evaluation instrument are:
Foundational Knowledge, Planning & Preparation, Learning Environment, Instructional Strategies,
Assessment, Professionalism Collaboration, and Professional Growth Target.  The conversations that are part
of the post observation follow-up with staff are very powerful and allow for strong professional collaboration.

https://gopro.com/v/ZNZoy7JlaWrBX


Administrator Report
Meeting:  December Board Meeting
Date:  12/12/22
Mr. Seth Ryker, Jr/Sr. High Principal
==============================================================================

Topics:

State Principals Conference
Second Semester Intervention Programs
Strategy 2 Update

I. NCSA State Principals Conference

* https://www.ncsa.org/events/state-principals-conference-7

a. Collaborative exchange with other administrators
a. Staff Moral, teacher shortages, student discipline
b. Legal updates

b. Todd Nesloney
a. Culture and goal setting

II. Second Semester Intervention Programs

a. Credit Recovery (seniors)
b. ACT Intervention (juniors)

III.  Strategy 2 Update
● College Biology
● Spanish III & IV

https://www.ncsa.org/events/state-principals-conference-7






Administrator Report
Meeting:  December Board Meeting
Date: 12/12/2022
Mr. Marc Mroczek, Activities Director
=============================================================================
Topics:

Winter Activities
NSAA District Assignments-Update
JH Wrestling, JH Girls Basketball, JH Boys Basketball

I. Winter Activities
● Our One-Act team finished in 3rd place at the B-6 District competition in Sidney on

December 3rd.  Our Tech team was the district champion.
○ Congratulations to Mrs. Long, Mrs. Feather, and Mr. Long on an outstanding

season.
● High School Girls & Boys Basketball and Wrestling participation numbers:

○ Girls Basketball: 34
○ Boys Basketball: 24
○ Boys Wrestling: 31
○ Girls Wrestling:  6

● Speech participation numbers:  47

II. NSAA District Assignments - Update
● Girls District Wrestling will be on February 3-4, 2023, at Bridgeport.

III.  JH Wrestling, JH Girls Basketball, JH Boys Basketball
● JH Wrestling and our JH Girls Basketball teams concluded their seasons tonight on

the road.
● JH Boys Basketball will begin their season after Christmas break.



Administrative Report 
December 12, 2022 
Mrs. Tomye McKenna 
Special Education Director/Assistant Elementary Principal 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 
Topics:  

I. Update on Strategy 1 
II. MANDT training 
III. Observations 

 
 
 
 

I. Strategy 1 
a. Counselors are providing our group with a foundation 

i. Essential standards – what we want all our students to demonstrate 
related to self-awareness, social awareness, self-management, 
relationships, and decision making 

ii. Continuing to learn about trauma-informed practices  
b. Social Events 

i. 12 Days of Christmas - Organized by Mrs. Neels (elementary) and Mrs. 
Beavers (high school)  

ii. Secret Santa – organized by Mrs. Smith (elementary) and Mrs. Beavers 
(high school) 
 

II. MANDT training 
a. Training has been completed 
b. Mrs. Piper did a great job! 

 
III. All 1st semester observations are completed 

 



Administrator Report
Meeting: December Board Meeting
Date: 12/12/22
Mrs. Angie Richeson - Director of Teaching and Learning
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Assessment:

● GPS Celebrates Student Academic Achievements
○ The Leader - 11.17.22

● 2021-2022 NSCAS and ACT Assessment Data
● MAP Growth Assessment - the next assessment window begins January 9, 2023
● NSCAS Summative Assessment - window begins April 3, 2023
● ACT - preparation for the Junior ACT is underway and will be given on April 4, 2023

Professional Development:
● Professional Development Calendar
● Weekly Collaborative Team Agenda

Strategic Plan
Strategy 3: We will collaborate with all stakeholders to maximize student growth.

● 3.3  - Implement innovative and effective communication practices (Begin Phase)
○ We are working with Apptegy on a mock-up of a new school website.  We are

also attending training to learn how to manage content, etc.
○ We are planning for a tentative website and app launch in February (around

Parent Teacher Conferences so we can communicate clearly with stakeholders)
● 3.1 - Collaborate to revitalize the volunteer-based school foundation to provide financial

support in order to increase student opportunities (Research Phase)
○ We are establishing a committee and will meet for the first time in January

https://docs.google.com/document/d/1r8xhOnASaTHcMOwFJnSyt9hEGDZAdDBIO75ZP22RWD4/edit?usp=sharing
https://www.gothenburgleader.com/eedition/page-a03/page_4cdd8dac-6cdc-515b-b42a-d6f4f7b3826e.html
https://docs.google.com/presentation/d/1hWEzEPqXBtf3bu-DAPTgjDBwvAlYYYdOW2p0gyLLIqE/edit?usp=sharing
https://drive.google.com/file/d/134w1hgF0bG7aAYoJil-Lp9ENNucqikVC/view?usp=sharing
https://docs.google.com/document/d/1sc0XfOIRLHWdvBzSAX8qWUFmXDFWUllO9jw6zD6mC-0/edit?usp=sharing


Administrator Report

Meeting: November Board Meeting

Date: 12/12/22

Mrs. Allison Jonas

Stakeholder Meetings - A New Approach

NEXT MEETING: December 13th

TOPIC: Using Data to Guide Instruction

PRESENTER: Stephanie Waskowiak

Health & Wellness

Semi-annually, we are required to report on our “COVID Reopening Plan”.  This plan has not

changed since August when we shared it initially.

COVID Reopening Plan

COVID Letter to Parents

852 11/9/22 11/16/22 11/30/22 12/7/22

10 17 23 37

9 13 15 26

Total Ss Ill 19 30 38 63

% Increase 58% 27% 66%

Percent Ill 2.23% 3.52% 4.46% 7.39%

November Statewide Involvement

November 2nd - New Superintendents Presenter in Lincoln

November 9th - NASA in Kearney

November 10th - STANCE

November 17th - Early Childhood Presenter in Omaha

November 18th - NASA and SWC Superintendents in Omaha

Contract Days

July - 20 days

August - 23.5 days

September - 23 days

October - 22 days

November - 19 day

https://drive.google.com/file/d/1--ZlKsLCu3kgXw4sHxy-MbRiYyXVMwa7/view?usp=sharing
https://docs.google.com/document/d/108JDJvTu-N8858tCk5624D5DBJ4B6RXC5UDGWkIhtdU/preview
https://www.gothenburgswedes.org/sites/default/files/files/2022-23Info/covid_letter_august_2022.pdf
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