
City Council Special Meeting
Wednesday, July 8, 2026 6:00 PM
City Hall
1029 Court Street
Gibbon, NE 68840 

1. Opening Procedures

1.1. Call to Order

1.2. Pledge of Allegiance

1.3. Announcement of Open Meetings Act
This is an open meeting of the Gibbon City Council. The City of Gibbon abides by 
the Open Meetings Act in conducting business. A copy of the Open Meetings Act is 
displayed on the south wall of the Council Chambers as required by state law.
The City Council may vote to go into closed session on any agenda item as allowed 
by state law.

1.4. Roll Call

2. Reserve Time to Speak on Agenda Items
There will be time to speak on agenda action items at the time of discussion prior to any 
vote of the Council. .

3. Discussion of the Proposed Contract with Marvin Planning Consultants, Inc., to Provide 
Planning Services for the Planning Grant. (CDBG #25-PP-005).

4. Resolution and Motions

4.1. Consider a Motion to Approve Contract with Marvin Planning Consultants, Inc., to 
Provide Planning Services for the Planning Grant. (CDBG #25-PP-005).

4.2. Consider a Motion to Authorize Mayor to Execute the Contract with Marvin 
Planning Consultants for Planning Grant Services in an Amount not to Exceed 
$60,000.00 for the 2025 Planning Grant. (CDBG #25-PP-005).

5. Other Items

5.1. Next Regular Council Meeting will be on Monday, July 20th, 2026 at 7:00 p.m.

6. Adjourn



          CDBG AGENDA ITEMS 
City of Gibbon 
June 15, 2026  

CDBG # 25-PP-005 
CDBG Planning Grant 

 
The City of Gibbon has been awarded $53,000 from the Nebraska Department 
of Economic Development to undertake a planning study for a comprehensive 
plan update and updates to other city planning documents.  
 
Agenda Item #___:  Discussion of the Procurement Process and Negotiation with 
highest scoring firm.  Approve contract with Marvin Planning Consultants, Inc., 
to provide planning services for the Planning grant.  (CDBG #25-PP-005).  
 

• Scoring of the four submissions took place on May 18th.  
• Based on the councilmember’s scoring, Marvin Planning Consultants received the highest 

score.  
• A motion was made authorizing the Mayor and Administrator to negotiate with the highest 

scoring firm.   

 
Agenda Item #___: Authorize Mayor to execute the contract with Marvin 
Planning Consultants for Planning grant services in an amount not to exceed 
$60,000.00 for the 2025 planning grant. (CDBG #25-PP-005). 
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Negotiation Meeting Notes – Marvin Planning Consultants
Date: June 3, 2026

Time: 2:00 PM

Location: Gibbon City Hall

Attendees: Keith Marvin (Marvin Planning Consultants), Mayor Derrick Clevenger, Matt 
Smallcomb (City Administrator)

The meeting began with a discussion regarding Mr. Marvin's interest in working with the 
City of Gibbon, his professional background, and his previous planning and community 
development experience.

The City expressed a desire to reduce the proposed contract amount from $65,000 to 
approximately $60,000 if possible. Discussion focused on potential adjustments to the 
project scope and delivery methods that could reduce costs while maintaining the overall 
quality and effectiveness of the planning process.

Mr. Marvin suggested that some of the initial meetings could be conducted through video 
conferencing rather than in-person attendance, which would reduce travel-related 
expenses. The City stated that it did not want to reduce any public engagement activities, 
town hall meetings, or opportunities for community input. The City emphasized that public 
participation is one of the most important components of the planning process and that 
community buy-in is critical to the success of the project.

Mr. Marvin agreed that public engagement should remain a priority and indicated that he 
would not remove any public meetings or town hall activities from the scope of work. He 
stated that he would review the scope and fee structure and make adjustments necessary to 
bring the total project cost closer to $60,000.

During the meeting, Mr. Marvin mentioned that several staff members identified in the 
proposal were no longer with the firm. Following the meeting, Mayor Clevenger and City 
Administrator Smallcomb discussed this information and noted it as a consideration moving 
forward. Both expressed a desire to ensure Marvin Planning has adequate staffing capacity 
to successfully complete the Gibbon project while continuing to meet the needs of its other 
ongoing projects. No conclusions were reached regarding the potential impact of these 
staffing changes.

Outcome: Mr. Marvin agreed to revise the scope and fee proposal with the goal of reducing 
the contract amount from $65,000 to approximately $60,000 while maintaining the planned 
public engagement process.
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