
Board of Education Regular Meeting
Monday, February 10, 2020 7:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418
 

 
1. Call to Order and Pledge of Allegiance
2. Announcement of the Open Meetings Act Posting
3. Consent Agenda

1. Approval of minutes of previous meetings
2. Approval of Claims/Payment of Bills and Payroll
3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)

1. Presentation, Discussion and or Official action to accept Rebecca Cunningham's 
voluntary resignation.

4. Financial Report
4. Public Comment
5. Administrative Reports

1. Superintendent's Report
2. High School Principal
3. Elementary Principal

6. Discussion Items- Committee Reports
1. Negotiations Committee Report
2. Olson Foundation progress report

7. Action Items
1. Presentation, discussion and or official action to authorize the Superintendent to 

issue contract renewals to the certified staff.
2. Presentation, discussion and or official action with regard to the Olson Foundation 

Project for the construction of certain improvements on property of the School 
District and Village for athletic and recreational facilities to benefit the Palmyra, 
Nebraska Community (Project) to approve the Applications for Payment and billing 
statements related to the Project, including, but not limited to the cost of the legal 
services, architectural design and planning, and site preparation costs.

3. Presentation, discussion and or official action to approve Contract Terms for the 
Administrative staff.

4. Presentation, discussion and or official action to approve employment terms for the 
support staff.

8. Closed Session
9. Board of Education Development
10. Topics for Next Month’s Agenda
11. Adjournment

 
_____________________________________
Chairperson
 
_____________________________________



Superintendent



Board of Education Regular Meeting 

Monday, January 13, 2020 7:00 PM 

Media Center at the Palmyra District OR-1 Public Schools 

425 F Street 

Palmyra, NE 68418 

 
Jaimi Calfee: Present 

Doug Church: Present 

Brandon Desh: Present 

Lance Gee: Present 

Clayton Maahs: Present 

Susan Royal:     Present 

 
1. Call to Order and Pledge of Allegiance 

 

Meeting called to order by Board of Education President Maahs at 7:00 p.m. 

2. Announcement of the Open Meetings Act Posting 

 

3. Organization of the Board 

Motion to maintain officers and committee assignments Passed with a motion by Brandon Desh 

and a second by Doug Church. 

Lance Gee: Nay, Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, 

Clayton Maahs: Yea 

 

Board Member Royal discussed the possibility of changes in committee assignments and Board 

member Gee asked about meeting as a "committee of the whole". Superintendent Hanger 

reminded board members of specific policy items regarding committees and the statutory 

requirements e.g. "Americanism". 

3.1. Elections - Superintendent Temporary Chairman 

 

3.2. Appointment of committees, positions, & designations 

 

4. Consent Agenda 

Motion to approve the consent agenda as presented Passed with a motion by Doug Church and a 

second by Brandon Desh. 

Susan Royal: Abstain, Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: 

Yea, Clayton Maahs: Yea 

 

Board members reviewed items related to the consent agenda. 

4.1. Approval of minutes of previous meetings 



Official Board of Education minutes are available on the district web site at www.districtor1.org 

 
4.2. Approval of Claims/Payment of Bills and Payroll 

 

4.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s) 

 

4.4. Financial Report 

 

5. Public Comment 

 

Bill Umland commented regarding election of board officers and committee assignments. 

6. Administrative Reports 
 

Administrative reports are available in their entirety at: 

https://meeting.sparqdata.com/Public/Organization/174 
 

Some of the topics covered in the reports include potential legislative activity, roofing, school 

board recognition week, report cards, staff in-service and the 100th day of school celebration. 

BOE members had the opportunity to ask questions regarding specific report items. 

 
6.1. Superintendent's Report 

 

6.2. High School Principal 

 

6.3. Elementary Principal 

 

7. Discussion Items- Committee Reports 

 

7.1. Olson Foundation progress report 

 

BOE members received an update regarding the Olson sports complex. Board member Desh 

provided information from the progress meeting held in January and noted that the next meeting 

will be held in March. 

8. Action Items 

 

8.1. Presentation, discussion and or official action regarding the proposed contract of 

employment for Superintendent of Schools. 

http://www.districtor1.org/


Motion to approve the contract as presented Passed with a motion by Brandon Desh and a 

second by Doug Church. 

Lance Gee: Nay, Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, 

Clayton Maahs: Yea 

Motion to amend the contract salary amount to $134,000.00 Failed with a motion by Susan 

Royal and a second by Lance Gee. 

Jaimi Calfee: Nay, Doug Church: Nay, Brandon Desh: Nay, Clayton Maahs: Nay, Lance Gee: 

Yea, Susan Royal: Yea 

 

BOE members reviewed the contract as presented with the opportunity to review the process. 

8.2. Presentation, discussion and or official action to approve the 2020-2021 school calendar 

Motion to approve the 2020-2021 School Calendar as presented Passed with a motion by Doug 

Church and a second by Brandon Desh. 

Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 

Yea, Susan Royal: Yea 

 

BOE members reviewed the calendar as presented. It was noted that ECNC one act will be at 

our facility. 

8.3. Presentation, discussion and or official action with regard to the Olson Foundation Project 

for the construction of certain improvements on property of the School District and Village for 

athletic and recreational facilities to benefit the Palmyra, Nebraska Community (Project) to 

approve the Applications for Payment and billing statements related to the Project, including, but 

not limited to the cost of the legal services, architectural design and planning, and site 

preparation costs. 

Motion to Approve the Applications for Payment and billing statements related to the Olson 

Foundation Project for the construction of certain improvements on property of the School 

District and Village for athletic and recreational facilities to benefit the Palmyra, Nebraska 

Community (Project) as presented Passed with a motion by Jaimi Calfee and a second by Doug 

Church. 

Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 

Yea, Susan Royal: Yea 

 

BOE members reviewed the project notes as presented in the progress meeting update. 

Board member Desh abstained regarding the Benesch bill out of an abundance of caution. 

9. Closed Session 

 

10. Board of Education Development 

 

BOE members please be reminded that the incumbent deadline for filing to be on the ballot for 

re-election is February 18, 2020. This is due to the normal date of February 15th falling on a 

Saturday. 

 

Board Self Evaluation (electronic) process was discussed. BOE members discussed the 

upcoming election and community support. 



11. Topics for Next Month’s Agenda 

 

The date and time of the next board meeting will be announced. 

February 10, 2020 7:00 p.m. at Palmyra. 

12. Adjournment 

 

The meeting was duly adjourned at 7:49 p.m. 
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February Activities Board Report 

Palmyra HS chosen as permanent host for ECNC One Act contest 
 
District WR Feb 14th & 15th @ Central Valley High School 
Sub-District Girls Basketball Feb 17th & 18th @ Weeping Water HS 
Sub-District Boys Basketball Feb 24th & 25th @ Auburn HS 
 
Activities Calendar 
See attached 
 
 
 
 
 
 

     

     

     

     

     

     

     

     

     

     

    

     

     

     

     

     

     

     

     

     

     

     

     

     

     



     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 



Superintendents Report and Recommendations 

February 10, 2020 

 

 

1.  We are unclear as to when State Aid Certification will take place as the legislature will 

examine a variety of factors impacting the formula.  This will also be affected by revenue 

forecasts and the overall ideas revolving around potential tax reform legislation.  Current 

proposals show a wide array of variance as to how the vexing problem of taxation will be 

addressed including the use of internet sales tax.  The potential impact on State Aid may 

necessitate a delay in certifying aid until the legislative session reaches general agreement about 

the issues mentioned above. 

 

2.  On February 26, 2020 the Nebraska Rural Community Schools Association will hold a 

legislative forum at the Cornhusker Hotel.  The event typically consists of two parts, a morning 

and lunch session with an opportunity to hear from education leaders including, the Education 

Committee Chair, the Appropriations Committee Chair, the Governor, personnel from the 

Department of Education, and NRCSA leadership. In the afternoon a session provides the 

opportunity to visit with NRCSA’s leadership about what has been said during the earlier 

sessions. 

 

3.  February 2020 marked the opening of the E-rate filing window for fiscal 2020.  The programs 

fiscal year currently runs from July 1 through June 30 each year.  The 2020 update to the E-rate 

program coupled with increased funding for equipment and wiring has greatly benefitted 

students and assisted schools with maintaining a modern infrastructure of wiring and switches 

necessary for robust connectivity in future years.  In addition OR-1 utilizes Rural Education 

Achievement Program funds to provide continuous upgrades to technology hardware and 

infrastructure. This year has for the second time in recent history offered increased funding for 

equipment that in the past was excluded.   

 

 

4.  Cost groupings for FY 2020 is unchanged and as a result of a delay in state aid certification.  

Expenditure comparisons show OR-1 raking 18th in a comparison based on the ten smaller and 

ten larger schools in formula student enrollment totals with the right hand column showing the 

expenditure comparison per formula student.  One district in the cost group receives a large 

amount of federal funding which serves to skew their number.  Based on that I have included two 

schools in the array in order to have a complete set of data. 

 

 

 



 
 

 

 

 

5.  We have informed SENCAP that we will remain a participating member as the Board ratified 

the MOU in January.  Retention rates for members is expected to be between 90 and 100% after 

everyone has an opportunity to review and act on the MOU as shared by Southeast CC. 

  

 

6.  The former house at 645 West Third street in Palmyra has successfully been moved.  Gana 

has completed fill and compaction of the site.   

 

7.  District OR-1 will host the ECNC conference One-Act next year on a permanent basis unless 

a change is directed in the future.   

 

 

 

 

 

 

 

 

 

 



2/4/2020 Calendar Report

https://srv2-advancedview.rschooltoday.com/public/conference/calendarreportmonth?module=public&controller=conference&action=calendarreportmo… 1/1

Palmyra

 February, 2020
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1
TBD Basketball-
B/Varsity TBA @ TBA 
5:00pm Basketball-
G/Varsity Mead Jr. / Sr. @
Mead Jr./Sr. High School

2 3
6:00pm Basketball-
G/Varsity Johnson
County Central @
Palmyra High School
Main Gym 
6:30pm-7:30pm Youth
Basketball Practice- @
Palmyra High School Aux
East Gym

4
TBD Basketball-
B/Varsity TBA @ TBA 
TBD Basketball-G/Varsity
TBA vs. TBA @ TBA 
6:30pm-8:30pm Youth
Basketball Practice- @
Palmyra High School Aux
East Gym

5
FFA Degree Review-

6
TBD Basketball-G/Varsity
TBA vs. TBA @ TBA 
Honor Band- 
4:00pm Basketball-G/JH
Johnson County Central
@ Johnson County Central
Middle School 
More...

7
Honor Band- 
TBD Basketball-
B/Varsity TBA @ TBA 
2:00pm Wrestling-Varsity
Weeping Water vs.
Multiple Schools @
Weeping Water High School

8
Honor Band- 
TBD Basketball-G/Varsity
TBA vs. TBA @ TBA 
TBD Basketball-B/Varsity
TBA vs. TBA @ Southeast
Community College 
8:00am Basketball-G/JH
Weeping Water vs.
Multiple Schools @
Weeping Water High School

9 10
4:00pm Basketball-G/JH
Freeman @ Freeman High
School 
6:00pm Basketball-G/C
Team Malcolm @
Palmyra High School
Main Gym 
6:30pm-7:30pm Youth
Basketball Practice- @
Palmyra High School Aux
East Gym 
7:15pm Basketball-B/C
Team Malcolm @
Palmyra High School
Main Gym

11
1:30 Early Dismissal P/T
Conferences-

12 13
Honor Band- 
5:45pm Basketball-
G/Varsity Pawnee City @
Palmyra High School
Main Gym 
6:30pm-8:00pm Youth
Basketball Practice- @
Palmyra High School Aux
East Gym 
More...

14
Honor Band- 
No School Winter Break- 
4:00pm Wrestling-Varsity
Central Valley Public
Schools @ Central Valley
High School

15
Honor Band- 
9:00am Wrestling-Varsity
Central Valley Public
Schools @ Central Valley
High School

16 17
TBD Basketball-
G/Varsity TBA @
Weeping Water High
School 
FFA Week- 
No School-Inservice- 
More...

18
TBD Basketball-
G/Varsity TBA @
Weeping Water High
School 
FFA Week- 
6:30pm-8:30pm Youth
Basketball Practice- @
Palmyra High School Aux
East Gym

19
FFA Week-

20
FFA Week- 
TBD Basketball-G/Varsity
TBA vs. TBA @ TBA 
4:00pm Basketball-G/JH
Weeping Water @
Palmyra High School
Auxiliary Gym 
More...

21
FFA Week- 
5:00pm Basketball-B/JV
HTRS @ Palmyra High
School Auxiliary Gym 
6:00pm Basketball-
B/Varsity HTRS @
Palmyra High School
Main Gym

22
FFA Week- 
8:00am Basketball-G/JH
Palmyra vs. Multiple
Schools @ Palmyra High
School Main Gym

23 24
TBD Basketball-
B/Varsity TBA @ Auburn
High School 
6:30pm-7:30pm Youth
Basketball Practice- @
Palmyra High School Aux
East Gym

25
TBD Basketball-
B/Varsity TBA @ Auburn
High School 
6:30pm-8:30pm Youth
Basketball Practice- @
Palmyra High School Aux
East Gym

26
9:00am ECNC Speech- @
Louisville High School 
9:00am FFA District
Welding- @ SCC Lincoln

27
TBD Basketball-
B/Varsity TBA @ TBA 
6:30pm-8:00pm Youth
Basketball Practice- @
Palmyra High School Aux
East Gym 
8:00pm-9:15pm Youth
Basketball Practice- @
Palmyra High School Aux
East Gym

28
8:00am FFA Leadership
Skills Contest- @ Kearney 
4:00pm Wrestling-JH
Weeping Water vs.
Multiple Schools @
Weeping Water High School

29
8:00am FFA Leadership
Skills Contest- @ Kearney



February High School Principal’s Report: 

1. ACT is April 7th   

2. P/T conferences are being held on February 11th. 

3. 3rd Quarter Ends March 12th  

4. Congrats to Andrew Waltke for being named 1st team all-state in football. Unanimous vote for 

the second year in a row. 

5. We had a successful in-service, including working with the ESU on NWEA MAP data.  We will 

continue to work the remainder of the year and over the summer on how to better use our data to 

help students.  This will be a cooperative effort with the ESU. 

 
 



February Elementary Principal’s Report: 

 

Parent Teacher Conferences are on Tuesday, February 11th.    

Bennet Care Project:  Every February Bennet Elementary picks a Caring project to raise money 

and bring awareness to our students about the needs of others. The 6th grade Bennet Caring Team 

along with the help from Mrs. Hanger have chosen and are organizing a fundraiser for the 

Bennet, Palmyra and Douglas Fire Departments. The sixth graders have been working extremely 

hard to organize all areas of this fundraiser. The kick off will be Thursday, February 13th. 

World Kindness Day is February 17th. Bennet Elementary will be recognizing this day on 

February 19th with students participating in a school activity. 

 

Teacher In-service day on Monday, February 17th. Agenda items will include: NSCAS training, 

data review, and CPI training.  
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