
Board of Education Special Meeting
Monday, March 12, 2018 6:30 PM
Bennet Elementary flex room K
50 Dogwood
Bennet, NE 68317
 

 
1. Call to Order
2. Announcement of the Open Meetings Act Posting
3. Action Items

3.1. Presentation, discussion and or official action regarding building construction and 
design decisions and determinations, Owner's representative report.

3.2. Presentation, discussion, and or official action with regard to the construction 
projects at Bennet Elementary and Palmyra Junior Senior High School buildings, 
including change orders, construction change directives and payment applications 
from contractors, and reports, information and recommendations by the Project 
Architect and Owner's Representative.

4. Next Regular Meeting
5. Adjournment

 
_____________________________________
Chairperson
 
_____________________________________
Superintendent
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Bennet/Palmyra Progress review 

2-12-18 

 

 

 

Palmyra 

 
Grouting the south wall precast in the gym area  
Welding bar joist and stair pans in the stage. 
Framing parapets on the roof over the admin area  
Admin area is temp enclosed/ heat inside  
Mechanical and electrical under floor rough ins at the admin area are ongoing 
Granular fill is being placed in the admin area  
Scheduled to pour floor in admin area on Monday 
 Rough in at stage begins mid week  
Pour stage late next week as well  
Mason installing brick on west wall of admin area  
Set remainder of steel in gym this week, hopes to be done next week  
Precast panels deliver after steel is in place, 2 panels to remain on west for access  
Roofer to start in approx 2 week in admin area, then stage, then to gym  
Cheever is coordinating measuring the aluminum entry and gym frames  
Corner stone set tomorrow by west entry North wall  
Metal panels for stage walls are on site. Framer needs to complete some walls then start 
Temp enclosure stage so we can pour floor next week 
Flooring meeting 2/22 
 

 

 

Bennet 

 
Flooring meeting 2/22 for issues that we are seeing at Palmyra 
Spring punch list work remains to complete 
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Bennet/Palmyra Progress review 

2-22-18 

 

 

 

Palmyra 
The remainder of the steel joist have been installed over the gym area 
1/2 of the roof deck is in place over the gym 
Steel deck on stage roof and over floor joist is complete  
Concrete floor has been placed in the administration area  
Saw cutting is beginning of floor control joints  
Temp wall too existing has been removed to install the remainder of this floor. Pour scheduled for 
Friday  
Rough ins at stage floor is complete  
Stage floor lined up to pour on Monday. 
Heat is in place and running under the stage to warm deck and concrete cure  
Roofing over administration area is lined up for a Monday start  
Metal framer in administration area is set for Monday start  
Temp heat is on and maintained in the administration area for cure and workman convenience 

 
Handrails on the east exteriors stair have been installed 
 
Armstrong rep meeting notes: 
3 representatives from Armstrong arrived on site to review the flooring issues at both Palmyra and 
Bennet campuses.  
Armstrong began the discussion with tile properties, composition, and products involved including 
adhesives. 
Floor tile from the project had previously been sent in for composition analysis by Armstrong. This was 
done to see if the tile on site met the spec designs set by Armstrong. These results will be available on 
Monday from Armstrongs testing lab 
Adhesives will also be submitted for analysis 
We then reviewed installation methods of both flooring companies and their installers with Armstrong. 
It was expressed to Armstrong that similar results have been seen in the flooring used on both 
campuses from 2 different flooring companies and 6-8 different installers. 
Architect stated his concerns of the performance of this product   
Several areas were exposed to review the substrate 
Architect has recommended a site test. 

Floor tile from Palmyra, tile from Bennet, and an Armstrong supplied tile with a different lot 
number will all be laid and videoed using strict accordance to installation specs. The Architect 
suggested that Armstrong be involved by “live feed” to comment as installation is performed. 
After this installation the tile will be analyzed for performance. Floors Inc, the Palmyra 
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contractor, will perform this test flooring installation. Armstrong did acknowledge this being a 
good test but the rep on site did not have the authority to acknowledge the results of this test 
as reasoning for any failures. This decision would need to be made by someone other than the 
representatives on site today. The Architect did comment that a “cause of” does need to be 
found and Armstrong does need to make this a priority. Mr Hanger is coordinating an area for 
this test panel installation within the next 2 weeks. 

 

 

Bennet 

 

This site was visited by the entire group attending the Palmyra flooring meeting to review the 

flooring issues on this campus as well. 

Armstrong reviewed and walked with the installers. 
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Bennet/Palmyra Progress review 

2-27-18 

 

 

 

Palmyra 
Mechanical is installing roof drain lines in the administration area  
Electrical is installing conduits in bar joists of the administration area  
Brick masonry is installed on the west elevation near the main entry  
Metal framer is marking wall layouts today. Begin framing in the administration area tomorrow  
Metal framer has been working on entry canopy and north exterior wall of stage area  
Floor at the connection to the existing in the administration area has been installed  
Stage floor is being poured today.  
Roofer is on site to begin over administration area  
Wood wall caps have been installed over the gym on metal decked area  
Steel erectors are scheduled to be on site today to continue erection. 1 week approx to complete  
Heat is running in the lower area to warm stage slab poured today 
 

 

Bennet 

 
I was included in a group meeting with the landscape contractor for courtyard area and reviewed his 
proposal. A Booster Club representative and Midwest Landscape were also on site to discuss the project 
plans. The required Fire Marshal egress pathways remain undisturbed and open. I will present a more 
detailed description at our upcoming board meeting 

 

 



1 

 
 

 

 

Bennet/Palmyra Progress review 

3-6-18 

 

 

 

Palmyra 

 
Metal framing has been installed in the soffit framing over the west entry  
Membrane roofing has about  1/2 of the administration area covered  
Wood wall caps have been installed to accept roofing 
Metal framing is now in place on the south wall of the stage area as well 
Wall framer is working inside the administration area. ½ of the walls have been installed 
Hollow metal door frames are being installed in this metal framing  
Plumbing rough ins are being installed in administration walls  
Electrician is working on wall rough ins and joist spaces  
Electrician is working in the lower level installing conduit in the joist space 

Steel erector on hold till weather improves, 1 week should complete his work  

Rekeying is set for Thursday of this week. This will correct our current keying issues 

Flooring material was found to be faulty by Armstrong. Architect working on options, meeting 

with Armstrong shortly. No additional cost to the district for this correction. Palmyra only, 

review still underway for the Bennet flooring 

Cheever will investigate the air quality in the locker rooms and see if the unit serving this area 

needs adjustment or features added to increase ventilation  

Discussion on the future uses of the staging area for the project. This will give direction to 

Cheever to the condition he will need to restore this space. Architect will share some ideas 

Classroom shades should arrive next week for installation in existing classrooms  

Current completion schedule is 6/28  

Cheever will be installing permanent track pads on the site to the North of the campus 
 

 

Bennet 

 

Flooring review is ongoing with manufacturer 

Discussion of outdoor classroom in courtyard space 
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