
Board of Education Special Meeting
Tuesday, March 1, 2022 6:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418
 

 
1. Call to Order and Pledge of Allegiance
2. Announcement of the Open Meetings Act Posting
3. Strategic Planning Update
4. Closed Session
5. Next Regular Meeting
6. Adjournment

 
_____________________________________
Chairperson
 
_____________________________________
Superintendent
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District OR-1: Detailed Prospective Timeline 
The draft timeline provides a general scope of the project and the optimum timeline for strategic planning. The 

timeline for a district will vary based upon the ability to schedule stakeholder engagement meetings. 

Phase One  

Organize and Plan the Process Target Date Date Complete 

Identify district point person July 15, 2021 July 15, 2021 

Identify Strategic Overview Committee August 9, 2021 
(BOE meeting) 

August 9, 2021  

Identify community members and business leaders to engage August 9, 2021 
(BOE meeting) 

August 9, 2021 

Distribute communications packet  October,15 2021 Completed  

Create a proposed timeline to support: 
 Strategic Overview Committee meetings 

 Staff engagement meetings 

 Community engagement meetings 

 Business leader engagement 

 Other 

 Community Engagement Meetings (Added January 2022) 

September 13, 
2021 

(BOE Meeting) 

 
January 19, 2022 

 
January 26, 2022 

Completed 
 
 
 

Bennet Elementary 
 
Palmyra High School  

Meeting preparation October 14, 2021 completed 

Send invites, press release, social media promo October 17, 2021 completed  

Verify attendance October 24, 2021 Completed 

Phase Two    

District Needs Assessment  Target Date Date Complete 

Administrators Complete  
 *Survey 
 *Comprehensive Needs Index (CNI) 
 *Program-Service Overview  

August 4, 2021 Complete 

Conduct Strategic Overview Committee Meeting: 
*Meeting I – Review Mission, Vision, Beliefs/Values, Conduct SWOT  
*Meeting II – Review SWOT Results and Mission, Vision, etc. 
*Meeting III – Present Proposed Strategic Plan Framework 

November 7, 2021 
November 10, 
2021 
*February 2, 2022 

Sunday, November 7th 
5:00 – 6:30 p.m. 
And Wednesday, 
November 10th from 
6:00 – 7:30 p.m. – 
completed    

Administer Stakeholder engagement surveys: 
 *Certified 
 *Classified 
 *Parents 
 *Students 

 
October 7, 2021 
 
October 7, 2021 
 
October 7,2021 
October 7, 2021 

Completed 

Conduct Community and Business Leader Focus Groups/Surveys  
 *Community – Focus Group 
 *Business Leader – Focus Group and/or Online Survey 

Updated: 
November 7,2021 
November 7, 2021 

 7:00-8:30 p.m. at 
Palmyra High School 
Completed.  

NASB compiles all stakeholder data December 1, 2021 Completed  

NASB develop District Needs Analysis December 13, 2021 

 
Completed 
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Phase Three    

Define and Build the Plan Target Date Date Complete 

Develop Strategic Plan Framework January 2022 Completed 

Present “Needs Analysis” Data to Administration February 2022  February 24, 2022 

Present “Needs Analysis” Data to Board of Education  February 2022 March 1, 2022 

Present Strategic Plan Framework to Administration February 2 2022  February 24, 2022 

Phase Four    

Implement and Monitor Target Date Date Complete 

Present final plan to all SOC – Meeting III February 9, 2022 March 2022 

Administer the Strategy Prioritization Assessment February 21, 2022 Completed  

Align Strategic Plan Strategies (e.g., AQuESTT, School Improvement, NE 
Framework/COGNIA, other 

March 1, 2022  

Promote plan internally and externally April 11, 2022 Spring 2022  

Establish Strategic Implementation Team to monitor progress and success 
at regular intervals 

April 20, 2022 Spring 2022 

Phase Five    

Support and Evaluation Target Date Date Complete 

Establish superintendent evaluation aligned to strategic plan July 2022  

Establish board self-assessment aligned to strategic plan July 2022  

NASB re-engages internal and external stakeholders September 2022  

Contact, schedule, and conduct Progress Assessment with NASB February 15, 2023  
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