
Board of Education Regular Meeting
Monday, October 12, 2020 7:30 PM

Fillmore Central High School
1410 L Street

Geneva, NE 68361-1599 

1. Call to Order

2. Recognize Open Meetings Laws and location of the poster

3. Roll Call

4. Declaration of Legal Meeting/Excuse Absences

1. Declaration of Legal Meeting

2. Excuse Absences

5. Public Comment

6. Reports from Administration

7. Action Items

1. Approval of the Minutes of the following board meetings:  September 14, 2020 
Budget Hearing, September 14, 2020 Tax Request Hearing, September 14, 2020 
Regular Meeting

2. Receive, review and accept Finance reports

3. Review and approve the General Fund Claims

4. Review and approve the Building Fund Claims

5. Review and take any necessary action on a new Superintendent Evaluation 
document

6. Approve Title IX Coordinator

7. Review, Consider and Discuss revisions to Board Policy #1500 (Board Meetings)

8. Receive and Accept the resignation of Cindy Talley



8. Discussion Items

1. KSB Policy Service

2. Teacher Negotiations

3. Beef Boosters

4. Elementary HVAC Project

5. Next Meeting is November 9, 2020  or November 16, 2020 at 7:30 pm

9. Adjourn meeting



6. Superintendent’s Report 
 
 Our students and staff continue to do a great job in dealing with COVID.  It hasn’t been  

a normal year for them so far, but they are making the best of things and we are glad 
that we have been able to be in school and have as many activities and events that we 
have had. 

 
Board Self Evaluation – Jodi has the forms available on the Sparq site.  Each board 

  member should fill that out and get it back to Jodi to compile for next month. 
 

GEERS Act – We were able to order 107 Ipads to be 1 to 1 based on a grant that Aaron 
and Jodi worked on in July.  We also may be able to be reimbursed for 60 more that we 
have already ordered. 
 
New Marketing – request of records 
 
LB 1186 – new law that covers an employee that is intentionally, knowingly, or recklessly 
injured by another while performing their job.  Covers them up to 7 days of injury leave 
and full pay.  After 7 days the employee is eligible for Worker’s compensation. 
 
Lunch Program – each student receives free lunch and breakfast 

 
 
 
7. Action Items 
 
7.1 Minutes – the minutes of the September Budget Hearing, Tax Request Hearing, and 
  regular board meeting are on the Sparq meetings site for your review and approval. 
 
7.2 Financial Reports – the reports from September 1 through September 30 are for your 

review and are on the Sparq meetings website. 
 
7.3 General Fund Claims – If you need more information on any claims, contact Lynne or I 

prior to the board meeting and we will get that for you. 
 
7.4 Building Fund Claims –  
 
7.5 Approve a Superintendent Evaluation Form –  
 I will need to have received my first evaluation no later than the December board 

meeting.  Once an evaluation form is approved, I will need to register it with the 
Nebraska Department of Education.  This is my written notification to the board of my 
approaching evaluation due date. 

 
7.6 Approve Title IX Coordinator – Aaron Veleba 



 The board needs to approve a Title IX coordinator to comply with the new 
requirements.  

 
7.7 Approve new Board Meeting Policy 1500. The new KSB policy 2008 (written because of 

new Public Meeting Laws) has parts of several of our current board meeting policies 
(#1500, #1505, #1510, and #1545). There are a couple of discrepancies between the 
new law and our current meeting policies.  I combined KSB’s current and updated 
Meetings Policy (2008) with our current policies making sure that any legal 
discrepancies were changed to KSB’s wording and that any parts of our policies that are 
specific to Fillmore Central are included in the new 1500 policy (our Meeting Policy). 

 
7.8 Receive and Accept Resignation for Cindy Talley at the end of the school year 
  
 
 
8. Discussion Items 
 
 

Policy Service with KSB moving forward 
 
Beef Boosters 
 
Elementary HVAC project  
 
November Board meeting moved to November 16th?  
 
 



FCPS BOE Meeting October 12, 2020 
Principal’s Report 
Fillmore Central Elementary School 
  
We continue to use our homegrown positive behavior intervention and supports (PBIS) system. 
Teachers recognize students with “paws” for meeting expectations. Each week we have 
announcements that include a drawing to reward students.  As of now, the plan is to implement 
formal PBIS with NDE support in the fall of 21-22.  
  
Nebraska state testing (NSCAS) for 3rd-8th grades in the spring of 19-20 did not occur due to 
Covid remote learning.  State testing in the spring of the 20-21 school year will be pilot testing. 
No public scoring will be reporting.  
  
Parent Teacher Conferences are scheduled for October 21st from 2-9 pm. Conferences for 
elementary students are scheduled in 15-minute increments. Families are given the option of a 
virtual or an in-person conference.  Families who are unable to attend will be contacted by the 
classroom teacher to discuss their student’s progress. Last fall we had 94% attendance. 
  
We will be celebrating Red Ribbon Week Oct. 26-30.  Students will be participating in 
activities that emphasize being active and healthy, while staying drug, alcohol, tobacco 
and bully free.  
  
  
Upcoming dates: 
Oct. 12 BOE Meeting @ 7:30 
Oct. 13 Elem. Staff Meeting 
Oct. 14 SNC Elementary Principal Meeting 
Oct. 16 End of the First Quarter 
Oct. 21 P/T Conferences at the High School 4-8 pm 
Oct. 23 No School 
Oct. 26-30 Red Ribbon Activities 
Oct. 29 Picture Retakes 
Oct. 30 Fall Parties 
Nov. 4 Early Dismissal/Professional Development 
  
 



Middle School Principal Report 
Submitted by Steve Adkisson 

FCPS BOE Meeting October 12, 2020 
 

 
 
 
Student Council 
T​en members have been off to a busy school year as Student Council members.  The group 
plans activities throughout the school year and is sponsored by Mrs. Stengel. Members are: 
8th Graders - Bailey Hafer, Hannah Myers, Cooper Schelkopf, Hadley McCoy, Eli 
Swartzendruber; 7th Graders - Adi Myers, Chase Myers, Austyn Nun, Ellie Lockhart, Alexis 
Saatmann. 
 
Sound Sensations 
I am excited to report that 30 7​th & 8th grade students have chosen to participate in our                  
Sound Sensations singing group. Mr. Schwarz is the organization’s sponsor. We look            
forward to the group’s first performance. 
 
August/September Students-of-the-Month 
To be selected “Student of the Month” a student must be nominated by a middle school staff 
member and demonstrate positive behavior in the areas of Responsibility, Respect, and 
Safety.  This month’s SOM was presented  a SOM t-shirt. 

● 5​th​ Grade – Quyana Roper 
● 6​th​ Grade – Addysen Brown 
● 7​th​ Grade – Katie Jensen 
● 8​th​ Grade – Dan Stoner 

 
PT Conferences 
Wednesday, October 21 will be our fall Parent-Teacher Conferences.  New this year, 
conferences will be held on one day from 2 p.m. - 9:00 p.m.  5th and 6th grade teachers and 
SPED staff will be located in the multipurpose room in high school.  7th and 8th grade 
teachers, PE, Band, and Choir teachers will be located in the high school gym.  Using these 
two spaces will assist in social distancing our staff.  
 
 
 
 



October  2020 
Mr. Theobald 
 
AD Report 

● Fall sports are winding down and I am thankful that we have been able to compete in as 
many contests as we have.  Here are a few updates related to each season. 

○ The SB team placed 2nd at the SNC Tournament on Sept. 26th.  The district SB 
tournament was held on October 9th in Fairbury.  

○ SNC CC took place on October 8th in Fairbury.  District CC will take place on 
Oct. 15th at McCool Junction.  Our boys team has a good chance to qualify for 
state.  

○ SNC VB will be the week of Oct. 19th followed by sub-districts the week of Oct. 
26th.  

○ The last regular season FB game is scheduled for Oct. 23rd.  
This fall has in no way been perfect, but our kids and coaches have adapted to the  
changes and we have been able to provide opportunities for our kids and community. 

● One-Act is up and running. Practices and competitions will look different than in the past, 
but we are doing everything we can to allow these types of activities to continue for our 
students. 

● We have begun our planning for winter activities.  I don’t have anything concrete to 
report at this time, but we will do everything we can to keep as many opportunities for 
our students as possible. 

● Many of our “F” groups (FFA, FBLA and FCCLA) have been able to participate in 
virtual fall leadership conferences to date. 

Principal Report 
● Parent-teacher conferences will be held on October 21st from 2:00 p.m. to 9:00 p.m.  The 

high school site will only be for HS and MS staff for this year.  HS teachers will be in 
their classrooms while MS teachers will be spread out in the gym and multipurpose room. 
We are making this change to help with social distancing.  The FCCLA will not be 
providing daycare this year.  We understand that this is not the norm, but our hope is to 
continue with our normal set-up in the spring. 

● The use of the ICU database continues to be effective from all indications.  This has just 
been one more layer of communication between students, parents and teachers. 

● With a shortage in subs this year, our staff has had to cover internally more than ever. 
All of them have been willing to pitch in and help.  We do compensate our staff if they 
have to give up their PLAN time, they are still out of time to prepare for their own 
classes.  We are fortunate we have a staff that works well together. 

 
 



Budget Hearing 
Monday, September 14, 2020 7:30 PM Central 

Fillmore Central High School 
1410 L Street 

Geneva, NE 68361-1599   
   
Shaun Farmer:    Present    
Doug Gergen:    Present    
Christin Lovegrove:    Present    
Mike Motis:    Present    
P.J. O'Connor:    Present    
Jana Schelkopf:    Present    

Present: 6. 
  
1. Call meeting to Order 

President O’Connor called the Budget Hearing to order at 7:30 PM. 

2. Recognize Open Meetings Laws and Location of Poster 

3. Roll Call 

4. Declaration of Legal Meeting/Excuse Absences 

4.1. Declaration of Legal Meeting 
Recommendation that this Budget Hearing of September 14, 2020 be declared a legal 
meeting passed with a motion by Shaun Farmer and a second by Doug Gergen. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

4.2. Excuse Absences 
 There were no absences. 

5. Budget Report and Discussion 
There will be an increase from last year.  Most of the increase is in the area of instruction 
(staff salaries and benefits).  There is approximately $93,000 from the CARES Act which 
will need to be budgeted in revenue and expenditures.  The is also an increase in costs 
associated with the Boys home.  The district is reimbursed for those costs, but both the 
receipts and expenditures must be budget for.  There is an increase of the necessary cash 
reserves as an anticipation of a loss of state aid and continued reduction of valuation.   

6. Adjourn Hearing 
Recommendation that this Budget Hearing of September 14, 2020 be adjourned at 7:36 pm 
passed with a motion by Mike Motis and a second by Jana Schelkopf. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 



Tax Request Hearing 
Monday, September 14, 2020 7:35 PM Central 

Fillmore Central High School 
1410 L Street 

Geneva, NE 68361-1599   
   
Shaun Farmer:    Present    
Doug Gergen:    Present    
Christin Lovegrove:    Present    
Mike Motis:    Present    
P.J. O'Connor:    Present    
Jana Schelkopf:    Present    

Present: 6. 
  
1. Call meeting to Order 

President O’Connor called the Tax Request Hearing to order at 7:37 PM. 

2. Recognize Open Meetings Laws and Location of Poster 

3. Roll Call 

4. Declaration of Legal Meeting/Excuse Absences 

4.1. Declaration of Legal Meeting 
Recommendation that this Tax Request Hearing of September 14, 2020 be declared a 
legal meeting passed with a motion by Shaun Farmer and a second by Doug Gergen. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

4.2. Excuse Absences 
 There were none 

5. Tax Request Information and Discussion 
Due to the valuation change (valuation multiplied by levy number gives you the amount for 
budget), you see an increase in the levy.  To maintain last year’s tax request, the levy would 
increase by 2.4 cents.  With the increase in the tax asking and the decrease in the valuation, the 
total levy is 0.64888 (or an increase of 3.89 cents).  The tax asking did not increase, but due to 
the drop in valuation the levy slid up.  

6. Adjourn Hearing 
Recommendation that this Tax Request Hearing of September 14, 2020 be adjourned at 
7:40 pm passed with a motion by Doug Gergen and a second by Mike Motis. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 



Board of Education Regular Meeting 
Monday, September 14, 2020 7:40 PM Central 

Fillmore Central High School 
1410 L Street 

Geneva, NE 68361-1599   
   
Shaun Farmer:    Present    
Doug Gergen:    Present    
Christin Lovegrove:    Present    
Mike Motis:    Present    
P.J. O'Connor:    Present    
Jana Schelkopf:    Present    

Present: 6. 
  
1. Call to Order 

President P.J. O’Connor called the meeting to order at 7:41 pm 

2. Recognize Open Meetings Laws and location of the poster 

3. Roll Call 

4. Declaration of Legal Meeting/Excuse Absences 

4.1. Declaration of Legal Meeting 
Recommendation that this regular meeting of September 14, 2020 be declared a legal 
meeting passed with a motion by Jana Schelkopf and a second by Christin Lovegrove. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

4.2. Excuse Absences 

5. Public Comment 
Bart Brinkman - presented to the board some points about school district consolidation, including 
some maps and levy/valuations issues.  Bart encourages the board to look long term and secure a 
solid tax base.  

6. Reports from Administration 
Fillmore Central Elementary – Mr. Veleba - The first EPAC meeting was held, discussion was 
held on testing, COVID and new staff members.  Grandparents Day is currently 
postponed.  Backpack Program at Fillmore Central currently has 28 backpacks being 
distributed.  HVAC system is making progress in the boiler room with installation, piping and 
wrapping.  Things have started to slow down on the aesthetic side.  Marty is pushing on the 
punch list and getting it all done. Sounds like there were some things going a little slow.   
 
Fillmore Central Middle School – Mr. Adkisson - Students and staff have adjusted well with new 
and changing COVID protocols.  Teammates has 33 matches and 15 at the middle 
school.  Middle School volleyball matches are being played at the high school in order to 
increase the amount of spectators.   
 



Fillmore Central High School/Athletic Direcotr – Mr. Theobald - There is now a Striv station at 
the softball field, thanks to John Schelkopf and Glenwood.  Homecoming will look a little 
different this year, but is planned for the end of September. September 22 is assessment 
day.  There are now three lunch periods due to COVID, and we can fit approximately 30 students 
outside.   
 
Fillmore Central Superintendent - Mr. Cumpston - Most DHMs have moved into Phase 4 but that 
will not really impact much of what is going on at school.  Public Health has provided 
terminology and things to be aware of: low risk contact, high risk contact, quarantine, and 
isolation.  

7. Action Items 

7.1. Approval of the Minutes of the following board meetings:  August 5, 2020 Special 
Meeting, August 10, 2020 regular Board meeting, and August 31, 2020 Special Worksession 

Recommendation that the Board approve the minutes from the August 5, 2020 Special 
Meeting, the August 10, 2020 regular meeting, and the August 31, 2020 special 
worksession passed with a motion by Doug Gergen and a second by Jana Schelkopf. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

7.2. Receive, review and accept Finance Reports 
Recommendation that the Board approve the financial reports as presented passed with a 
motion by Doug Gergen and a second by Mike Motis. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

7.3. Review and approve the General Fund Claims 
Recommendation that the Board approve General Fund claims in the amount of 
$381,243.19 passed with a motion by Jana Schelkopf and a second by Christin 
Lovegrove. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

7.4. Review and approve the Building Fund Claims 
Recommendation that the Board approve the Building Fund claims in the amount of 
$250,000.00 as presented passed with a motion by Doug Gergen and a second by Mike 
Motis. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

7.5. Review and approve the Depreciation Fund Claims 
Recommendation that the Board approve the Depreciation Fund claims in the amount of 
$52,000 as presented passed with a motion by Shaun Farmer and a second by Doug 
Gergen. 



Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

 

7.6. Review and Approve the Fillmore Central District 30-0025 2020-2021 Budget of 
$12,567,111.11; including a General Fund Budget of $10,359,954.00; a Depreciation Fund 
Budget of $209,797.65; an Employee Benefit Fund Budget of $108,542.67; an Activities Fund 
Budget of $605,402.06; a School Nutrition Fund Budget of $400,728.00; a Special Building 
Fund Budget of $860,815.00; and a Student Fee Fund Budget of $21,871.73 

Recommendation that the Board approve the 2020-2021 Budget of $12,567,111.11; 
including a General Fund Budget of $10,359,954.00; a Depreciation Fund Budget of 
$209,797.65; an Employee Benefit Fund Budget of $108,542.67; an Activities Fund 
Budget of $605,402.06; a School Nutrition Fund Budget of $400,728.00; a Special 
Building Fund Budget of $860,815.00; and a Student Fee Fund Budget of $21,871.73 
passed with a motion by Christin Lovegrove and a second by Mike Motis. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

7.7. Review and Approve the Fillmore Central District 30-0025 Tax Request Resolution 
Recommendation that the Board approve the 2020-2021 tax request resolution as 
presented passed with a motion by Shaun Farmer and a second by Mike Motis. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

7.8. Discuss, Review and take any necessary action on the Title IX Policy #4000.A2 and 
Complaint Procedure #7312 

Recommendation that the Board approve new Board Policy #4000.A2 as presented 
passed with a motion by Doug Gergen and a second by Mike Motis. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 
Recommendation that the Board approve new Board Policy #7312 as presented passed 
with a motion by Doug Gergen and a second by Christin Lovegrove. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

7.9. Discuss, Review and take any Necessary Action on Revision to Board Policy#6226 
(Criteria for Selecting Evaluators for Special Education) 

Recommendation that the Board approve the revision to Board Policy #6226 (Criteria for 
Selecting Evaluators for Special Education) passed with a motion by Jana Schelkopf and 
a second by Christin Lovegrove. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 



7.10. Review, Discuss and take any necessary action on the KSB Board Policy Subscription 
Recommendation that the Board approve the purchase of the KSB Board Policy 
Subscription Service as presented passed with a motion by Doug Gergen and a second by 
Mike Motis. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 

8. Discussion Items 

8.1. Elementary Traffic Study 
Cameras were set at the elementary school last week for a traffic study.  Fillmore Central paid 
for that up front, but will receive a grant to reimburse that to the school.  Mr. Cumpston will 
go to a meeting at the end of the month regarding the traffic there and options in regards to 
cost-sharing and grants.  

8.2. Essential Workers 
School personnel have now been designated as essential workers.  This means that someone 
who was a high-risk contact would now be allowed to work instead of quarantining if they 
also follow certain requirements. Discussion to continue to quarantine with exceptions on a 
case by case as administration determines.  

8.3. Teacher Negotiations 
The first meeting will be held prior to the November 1 deadline.  

8.4. Superintendent Evaluation 
The Board will review the sample evaluations and will contact Christin in the next two 

weeks with their top 2 selections.  

8.5. Review, Consider and Discuss revisions to Board Meeting Policies due to new state law. 

8.6. Next Meeting is October 12, 2020 at 7:30 pm in the High School Library 

9. Adjourn meeting 
Recommendation that this regular meeting of September 14, 2020 be adjourned at 9:33 pm 
passed with a motion by Doug Gergen and a second by Mike Motis. 
Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Mike Motis: Yea, P.J. 
O'Connor: Yea, Jana Schelkopf: Yea 
Yea: 6, Nay: 0 































BEGINNING BALANCE $981.16

RECEIPTS
Current Month Received to Date

10/1/20

Students $24,176.80 $24,176.80
Adults $569.45 $569.45
Federal Reimbursement $9,533.06 $9,533.06
State Reimbursement $0.00 $0.00
District Transfer $10,000.00 $10,000.00
Milk/Other $2,587.00 $2,587.00
Interest $3.77 $3.77

Total $46,870.08 $46,870.08

EXPENSES
Current Month Spent to Date

10/1/20

Labor $15,179.45 $15,179.45  
Food $18,889.08 $18,889.08
Equipment $332.08 $332.08
Supplies $1,581.89 $1,581.89
Check Write Off's $0.00 $0.00
Ticket Refund $36.85 $36.85
Misc. Expenses $0.00 $0.00
Returned Checks $0.00 $0.00

Total $36,019.35 $36,019.35

ENDING BALANCE $11,831.89

Hot Lunch Report











Fillmore Central Public Schools
Superintendent Evaluation Form

Please assess the Superintendent’s performance by scoring each leadership goal or job
target below.  Return this form to _______________ by ____________________. 

EXCEEDS: Exceeds district expectations
MET: Meets district expectations
UNMET: Does not meet district expectations

NOTE: Any goal/target marked as “Exceeds” or “Unmet” must be accompanied by written
comments. 

SECTION A - RELATIONSHIP WITH THE BOARD

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Keeps the board informed
on issues, needs and
operation of the school
system

Provides adequate meeting
materials and background
information

Offers advice to the board
on items requiring board
action, with
recommendations based on
study and analysis

Responds to board member
questions thoroughly and
shares information with the
entire board in a timely
manner

Invites board participation in
district activities

Assists in development,
recommendation and
administration of policies,
and support policy to public
and staff



FILLMORE CENTRAL PAGE 2
SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Works to develop and
maintain a collaborative
working relationship with
the board

Works with Board to
establish goals and plans
for the future

Openly accepts Board input
and is responsive to Board
directions, and is accepting
of constructive criticism

Accepts responsibility for
maintaining liaison between
the board and personnel,
working toward
understanding and respect
between the staff and
board.

Remains impartial toward
the board, treating all board
members alike. 

Additional Comments: 

SECTION B - COMMUNITY RELATIONS

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Projects a positive image of
the school district

Gains respect and support
of the community on the
conduct of the school
operation



FILLMORE CENTRAL PAGE 3
SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Continually identifies all
stakeholder groups and
establishes open lines of
communication

Maintains good media
relations

Is “approachable” by
members of the community

Participates actively in
community life and affairs

Additional Comments: 

SECTION C - SUPERINTENDENT AND PERSONNEL RELATIONSHIPS

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Demonstrates objectivity in
personnel matters

Ensures evaluation of
personnel will be consistent
with policies and law, and
develops and executes
such policies and
procedures

Treats all staff fairly, without
favoritism or discrimination
while insisting on the
performance of duties

Shows concern for the
welfare of staff

Develops good staff moral
and loyalty to the district

Recruits competent staff



FILLMORE CENTRAL PAGE 4
SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Visits buildings and
programs on a regular,
consistent basis

Promotes sound collective
bargaining relations

Additional Comments: 

SECTION D - EDUCATIONAL LEADERSHIP

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Demonstrates enthusiasm
in carrying out job
responsibilities

Demonstrates knowledge of
procedural aspects of the
job

Demonstrates and
communicates awareness
and implements current
research and best practices

Promotes cultural
competency for the district

Facilitates development and
implementation of long and
short-term educational
goals for the district

Ensures the district
develops, maintains and
evaluates an effective
curriculum that reflects the
changes needs of students
and society



FILLMORE CENTRAL PAGE 5
SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Participates with staff,
board and community in
curriculum development

Promotes staff growth to
improve educational quality
for all students

Additional Comments: 

SECTION E - BUSINESS AND FINANCE

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Seeks board input and
recommends appropriate
budgets and any
subsequent budget
revisions to the board

Ensures complete financial
control, including
maintaining accounting and
audits

Regularly reports to the
board on district budget and
finances, including
informing the board on
current or proposed funding
issues

Informs the board on the
needs of the school
programming, facilities,
equipment and supplies

Develops facilities
management plans and
procedures



FILLMORE CENTRAL PAGE 6
SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Ensures the efficient
alignment of district
resources with district goals

Additional Comments: 

SECTION F - PERSONAL QUALITIES AND TRAITS

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Earns respect in the
community, schools and
among peers

Maintains high standards of
ethics, honesty and integrity
in all personal and
professional matters

Writes and speaks clearly
and effectively

Uses language effectively in
dealing with staff, board
and the public

Devotes time and energy
effectively to the job

Demonstrates ability to
work with individuals and
groups

Maintains poise and
composure in the full range
of professional duties,
including when faced with
crisis or criticism

In business-like and
professional in appearance

Projects a caring attitude



FILLMORE CENTRAL PAGE 7
SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Displays a sense of humor

Demonstrates good
listening skills

Additional Comments: 
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1500 
Meetings 

 
The formation of policy is public business and will be conducted openly in 
accordance with the Nebraska Open Meetings Act.  Every meeting of the Board 
of Education shall be open to the public as required by law.  All formal actions 
of the board of education shall be taken only when the board is in open 
session. 
 
1. Types of Meetings 
 

a. The board shall hold its regular meetings on or before the third 
Monday of each month. Unless otherwise advertised, the Fillmore 
Central Public School Board of Education shall convene in regular 
session on the second Monday of each month.  Meetings shall 
convene at a time designated by the Board. 
 
All meetings of the Board shall be held at the location designated 
in the notice of said meeting.  If circumstances dictate meeting in 
a different location than designated in the notice, it shall be the 
responsibility of the Superintendent to take the appropriate steps 
to inform Board members and the public.  Meetings of the Board 
may be held outside the School District boundaries when deemed 
necessary by the Board of Education.  Meetings of the Board may 
be held outside the state of Nebraska upon compliance with the 
provisions of Ne. Rev. Stat. 84-1412 (6), and other applicable 
laws. 

 
b. Special and emergency meetings may be called as provided by 

law. 
 
c. The board may schedule work sessions and retreats in order to 

provide board members and administrators with the opportunity 
to plan, research, and engage in discussion.  
 

2. Notice  
 
The board shall give reasonable advance publicized notice of the time and 
place of each of its meetings, which generally will be 48 hours or more in 
advance of the meeting.  Such notice shall be transmitted to all members of 
the board and to the public.  Notice of regular and special meetings shall be 
published in a newspaper of general circulation within the district and, if 
available, on the newspaper’s website.  Newspapers of general circulation in 
the district include, but are not necessarily limited to, the 
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_______________________________.  Such notice shall contain a 
statement that the agenda shall be readily available for public inspection at 
the administration office of the school during the normal business hours. In 
addition, the superintendent is authorized, but not required, to publish the 
notice of any meeting on the school district’s website or by any other 
appropriate method.  Except for items of an emergency nature, the agenda 
shall not be enlarged later than 24 hours before the scheduled commencement 
of the meeting.  The Fillmore Central Public School Board of Education shall 
have the right to modify the agenda to include items of an emergency nature 
only at such public meetings.  The secretary or other designee shall maintain 
a list of the news media requesting notification of the meetings. 
 
When it is necessary to hold an emergency meeting without reasonable 
advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and any formal action taken in such meeting shall 
pertain only to the emergency.  Complete minutes of such emergency 
meetings specifying the nature of the emergency and any formal action taken 
at the meeting shall be made available to the public no later than the end of 
the next regular business day. 
 
3. Weather Delays 
 
In the event of inclement weather which makes it dangerous or unreasonable 
for board members or members of the public to attend a meeting for which 
notice has already been given, such meeting may be postponed by the board 
president.  The board will communicate the delay to members of the public by 
posting it on the district’s website and by following the same communication 
protocol that the district follows when student attendance at school is called 
off due to inclement weather.  When possible, the board president and 
superintendent will attempt to communicate the information to local media 
members and business owners to assist in notifying the public of the delay.  
Notice of the date, time, and location of the postponed meeting will be 
advertised as required in the “Notice” section above. 

 
4. Minutes 
 

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, the method(s) and date(s) 
of the meeting notice, and the substance of all matters discussed.   

 
b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 
and the record shall state how each member voted, or if the 
member was absent or not voting. 
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c. The minutes of all meetings and evidence and documentation 

received or disclosed in open session shall be public record and 
may be published on the school district's website. Minutes of each 
board meeting shall be written by the recording secretary of the 
board, or acting secretary in his/her absence, and available for 
inspection within 10 working days after the meeting or prior to the 
next convened meeting, whichever occurs earlier.  The minutes 
shall be presented for board approval, with corrections as 
necessary, at the next regular meeting of the Fillmore Central 
Public School Board of Education.  The recording secretary shall 
also be responsible for preparing a concise summary of the 
minutes within 10 working days after each meeting and 
submitting them to the Nebraska Signal for publication.                                                                     

 
The official minutes shall be signed by the recording secretary of 
the board and shall be kept in a permanent volume made for 
such purpose.  The official minutes shall be filed and stored as a 
continuing and permanent record of the actions of the Board of 
Education of Fillmore Central Public School.  The minutes shall 
be kept in the office of the superintendent and shall be public 
records and open to public inspection during normal business 
hours. 
 
Official minutes may be reviewed by any person or group 
requesting such review, but such person or group may not 
remove the official minutes form the district office.  Copies of 
minutes will be provided upon request within a reasonable time 
after such request is made with the cost of providing such copies 
to be borne by the individual or group making such a request. 

 
Adopted on: _______________ 
Revised on: _______________ 
Reviewed on: ______________ 
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