
Board of Education Regular Meeting
Monday, September 13, 2021 6:20 PM

Fillmore Central High School
1410 L Street

Geneva, NE 68361-1599 

1. Call to Order

2. Recognize Open Meetings Laws and location of the poster

3. Roll Call

4. Declaration of Legal Meeting/Excuse Absences

1. Declaration of Legal Meeting

2. Excuse Absences

5. Public Comment

6. Reports from Administration

7. Action Items

1. Consent Agenda

1. Approval of the Minutes of the following board meetings:  August 16, 2021 
Special Meeting of the Fillmore Central Board Committee on American Civics, 
the August 16, 2021 Regular Meeting, and the August 23, 2021 Special Meeting

2. Receive, review and accept Finance reports

3. Review and approve the General Fund Claims

4. Review and approve the Building Fund Claims

2. Review and Approve the Fillmore Central District 30-0025 2021-2022 Budget of 
$14,439,243; including a General Fund Budget of $12,177,147; a Depreciation Fund 
Budget of $167,930; an Employee Benefit Fund Budget of $117,646; an Activities 
Fund Budget of $541,637; a School Nutrition Fund Budget of $420,000; a Special 
Building Fund Budget of $1,000,895; and a Student Fee Fund Budget of $13,988

3. Review and Approve the Fillmore Central District 30-0025 Tax Request Resolution



4. Approve Board Policies as recommended by KSB

1. Discuss, Review, and Approve new Board Policy #3304 General Purchasing and 
Procurement

2. Discuss, Review, and Approve new Board Policy #3304.1 Fiscal Management 
for Purchasing and Procurement using Federal Funds

5. Review, Discuss and Take any necessary action on the Back to School Framework - 
Safety Plan

8. Discussion Items

1. Board Policies #3002 Deposits, #3005 School Activities Fund, #3007 Review of 
Bills, #3008 Gifts, Grants and Bequests, #3009  Audit, #4043  Professional 
Boundaries between Employees and Students, #4051 Use of Social Media by Staff 
and District and #5018 Parent and Guardian Involvement in Education 
Practices  (KSB Numbers)

2. Traffic Study Report

3. Early out possibility for English/Language Arts (ELA) training at the Elementary

4. Superintendent Evaluation

5. Teacher Negotiations

6. Next Meeting is October 11, 2021 at 7:30 pm

9. Adjourn meeting



Fillmore Central BOE Meeting

September 13, 2021

Elementary Principal Report

EPAC - The first of three EPAC meetings was held on August 30
th

.  The crowd was

small(7), but there was great discussion on the topics of staff, safety protocols, testing,

open house, etc..

Grandparents Day – Grandparents Day is being postponed.

Baseline testing is being completed for all students in grades K-4 with classroom,

MAP(Measures of Academic Progress) Reading and Math, and MAP Reading Fluency

assessments. Data from these assessments will be used in differentiation to meet student

needs.

The BackPack Program sponsored by The Food Bank in Lincoln, provides elementary and

middle school participants with a backpack containing food on the last day of each week

during the school year. The grocery selection rotates every six weeks.  Vouchers are

provided for bread, milk, eggs and meat intermittently as well. The vouchers are redeemed

at local grocery stores. The cost to sponsor a backpack is $300 per year, and we have 33

backpacks distributed each week. Donations can be made to the Fillmore County

Foundation Trust department directed to the Backpack Program.

Upcoming dates:

Sept. 13 BOE Meeting

Sept. 13 4th Grade AgVenture Day

Sept. 15 School Pictures

Sept. 17 Mid Quarter Reports Sent Home

Sept. 22 Bike to School Day

Sept. 30 Assembly

Oct. 6 Early Dismissal for Professional Development



Middle School Principal Report 
Submitted by Lisa Lamb 

FCPS BOE Meeting | September 13, 2021 
 
Professional Development 
Wednesday, September 1st teachers participated in the district’s first PLC of the school year.  professional 
development continued to support the Professional Learning Community that is being established within 
the district.  The work and support  of the MTSS leaedership team has been vital in getting the PLC started 
and will be vital in supporting  it’s role in improving student learning.   
 
NWEA MAP Testing 
MAP testing started the week of August 23rd for all 5th-8th grade students. Students were assessed in the 
subject areas of Math, Reading (Language Arts), and Science.  Students will be able to use the data to set 
personal growth goals with the help of their teachers to track their academic growth.  Teachers will be 
able to use the data to help differentiate their lessons to meet the needs of all students.  
 
Homecoming Week Activities 
Students had the opportunity to participate in Spirit Days for Homecoming Week, August 30-September 
3.  Dress Days included: Monday: Jersey Day, Tuesday: Color Day (each grade level and staff wore an 
assigned color), Wednesday: Western Day, Thursday: Throwback Day, Friday: FC Gear Day. Middle School 
students participating in the football, volleyball, cross country, and TeamMates programs also had the 
opportunity to ride on their respective program’s float in the Homecoming Parade. 
 
Fall Athletics 
The fall sports seasons are underway at the Middle School for our volleyball, football, and cross-country 
programs. The volleyball team hosted Fairbury at the middle school gym, while the football team traveled 
to Centennial for their first games of the season on September 7, 2021.  Cross country will have their first 
meet on September 9, 2021 at Fairbury. 
 
Student of the Month 
Nomination forms for September Student of the Month will be sent to FCMS teachers and staff the week 
of September 20th. To be eligible for “Student of the Month” a student must be nominated by a middle 
school staff member and demonstrated positive behavior in the areas of Responsibility, Respect, and 
Safety. One student from each grade level will be selected each month and presented with a “Student of 
the Month” t-shirt. 
 
Upcoming Dates 
September 15: School Pictures  
September 17: Mid-Quarter Reports Sent Home 
October 6: Early Dismissal for District PLC 
 



September 2021
Mr. Theobald

AD Report
● We are doing our best to Striv as many events as possible.  We have missed a couple, but

when we have multiple activities on the same day, we get stretched pretty thin.  We will
keep working on this so that we can provide as much quality access as possible.

● Homecoming was the week of Aug. 30th.  This was really early, but with only 4 home
football games, this was the best option when looking at the big picture.   The week was a
success and I am glad we were able to have a dance this year.  And, it never hurts to win
the football game on Friday night.

● Our fall sports season is well underway, at both the MS and HS, and everything seems to
be running smoothly.  I will share final participation numbers once the fall season comes
to an end.

● One-Act tryouts have been completed so that activity will be ramping up in the next
couple of weeks.

● I know I can’t say this enough, but we have had many volunteers helping with our
activities, doing things I normally do, but have not been able to as I get over the COVID.
John Schelkopf, Nick Treinan and Matt Frey have been a huge help at softball.  The
football coaches have been great as they have helped with the mowing and painting of the
football field.

Principal Report
● I think we are off to a great start.  We are back to full strength with our staff and I can’t

commend them enough for stepping up to make sure everything has run smoothly.  Our
students have also been great.

● Our traditional fall Assessment Day should have been September 1st, but this happened
to fall during Homecoming Week.  We felt that this would not be a great day to test.  With
that in mind, we gave our MAP assessments to all 9th and 10th grade students on
September 8th.  We will give a practice ACT to juniors sometime after September 20th
and we are also looking to set up a couple of group college tours for seniors at a later
date.



September 2021 Board Report 
 
6. Superintendent’s Report 
  KSB coming for Digital Citizenship November 9th  
  Letter and Postcard  
  Grounds 
  October 6th is an Open Meetings Workshop by Perry Law at ESU 6 
  NASB member meeting in York 
  Substitute Teachers, Substitute Support Staff 
   
 
7. Action Items: 

7.1 Consent Agenda – if there is anything in this consent agenda that you want to  
  to vote separately on, you can. 
   

7.1.1 Minutes:  The minutes of the August 16th Americanism Committee 
Meeting and Regular Board Meeting and August 23rd Special Meeting are for 
review. 

 
  7.1.2 Financial Reports:  The reports are attached on the Sparq website for 

your review.   
 

7.1.3 General Fund Claims:  If you need any more information on any 
claims contact Lynne or I prior to the meeting and we will get that for you.  
 
7.1.4 Building Fund Claims  

 
7.2  Review and Approve the Fillmore Central District 30-0025 2021-2022 Budget 
 
7.3 Review and Approve the Fillmore Central District 30-0025 2021-2022 Tax 

Request Resolution 
 
 
7.4  Approve Board Policies as Recommended by KSB 
  3004 General Purchasing and Procurement 
  3004.1 Fiscal Management for Purchasing and Procurement using Federal 
   Funds 
 
7.5 Review, discuss, and take any necessary action on the Back to School 

Framework – Safety Plan 
 
8. Discussion Items 
 
 8.1 Policies  3002, 3005, 3007 ,3008, 3009, 4043, 4051, and 5018 

8.2 Traffic Study Report 



8.3 Early Out possibility for ELA training at the elementary 
 8.4 Superintendent Evaluation 
 8.5 Teacher Negotiations 

8.6 Next Board meeting –  
 
 
9.  Adjourn 
 



Special Meeting of the  
Board Committee on American Civics 

of Fillmore Central Public School District 30-0025 
August 16, 2021 

 
President Shaun Farmer called the special board meeting of Fillmore County School District #25 
to order at 6:45 p.m. on August 16, 2021, at the Fillmore Central High School in Geneva.  Other 
members present were Engle, Gergen, Lovegrove, Peppard and Schelkopf. 
The Building Principal’s reports on American Civics as prescribed by Nebraska statutes were 
discussed. 
The meeting was adjourned at 7:15 pm. 
 



Board of Education Regular Meeting 
Monday, August 16, 2021 7:30 PM Central 
Posting Locations:  

• Nebraska Signal 

Posted Date:  August 11, 2021 

Fillmore Central High School 
1410 L Street 

Geneva, NE 68361-1599   

    
Chad Engle:    Present    
Shaun Farmer:    Present    
Doug Gergen:    Present    
Christin Lovegrove:    Present    
Whitney Peppard:    Present    
Scott Schelkopf:    Present    
Present: 6. 
  
1. Call to Order 
     President Shaun Farmer called the meeting to order at 7:30 pm. 

2. Recognize Open Meetings Laws and location of the poster 

3. Roll Call 

4. Declaration of Legal Meeting/Excuse Absences 

4.1. Declaration of Legal Meeting 
Recommendation that this regular meeting of August 16, 2021 be declared a legal 
meeting passed with a motion by Doug Gergen and a second by Christin Lovegrove. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 

4.2. Excuse Absences – There were none. 

5. Public Comment 

6. Reports from Administration 
Fillmore Central Elementary – Mr. Veleba reported that currently there are 214 students at the 
elementary.  Three or four years ago enrollment was at 179.  Open House was well attended with 
approximately 90% of the families attending.  Many comments/thank yous were received for the 
district supplying school supplies to students.  Volunteers and visitors are welcome with no 
restrictions at this time.  Hand and surface sanitizing is taking place. 
 
Fillmore Central Middle School – Mrs. Lamb - Absent  
Fillmore Central High School/Athletic Director – Mr. Theobald - Absent  
 
Fillmore Central Superintendent – Mr. Cumpston reported all of the custodial staff worked very 
hard this summer.  The HVAC contractor has requested final payment, but there are still several 



items to address before payment will be made.  A list of NASB meetings was distributed.  The 
budget timeline was reviewed with three meetings being held on September 13th.  The following 
building issues were reviewed:  - trees and concrete at the elementary; a drain was fixed, the wall 
between the storage room and band room was looked at; the main gym door and boys locker 
room were rekeyed at the downtown gym.  There are five (5) keys at the city offices.  The 
asbestos evaluation went well.  A review of the potential issues with CEDARS utilizing the 
YRTC campus and issues with potential schools, Rule 10 vs Rule 18, and who is responsible for 
reporting testing scores and providing services to residents was held.  

7. Action Items 

7.1. Consent Agenda 
Recommendation that the Board approve the consent agenda passed with a motion by Chad 
Engle and a second by Doug Gergen. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Whitney 
Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 

7.1.1. Approval of the Minutes of the following board meetings:  July 12, 2021, special 
meeting and July 12, 2021, regular meeting. 

7.1.2. Receive, review and accept Finance reports 

7.1.3. Review and approve the General Fund Claims 

7.1.4. Review and approve the Building Fund Claims 

7.2. Approve Board Policies 

7.2.1. Approve Board Policy #1340 Conflict of Interest (KSB #2005) 
Recommendation that the Board approve the revision of Board Policy #1340 Conflict of 
Interest as presented passed with a motion by Doug Gergen and a second by Whitney 
Peppard. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
(Wording change regarding conflict of interest)  

 
7.2.2. Approve Board Policy #1520 Budget and Property Tax Request  (KSB #3001) 
Recommendation that the Board approve the revisions of Board Policy #1520 Budget and 
Property Tax Request as presented passed with a motion by Christin Lovegrove and a 
second by Chad Engle. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 
(This is not required, but highly recommended.  Language added for how to conduct a 
budget hearing and a levy hearing.)   



7.2.3. Approve Board Policy #3310 Bid Letting and Contracts   (KSB #3003) 
Recommendation that the Board approve the revision of Board Policy #3310 Bidding for 
Construction, Remodeling, Repair, or Site Improvement as presented passed with a 
motion by Doug Gergen and a second by Chad Engle. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 
(Raise the threshold from $100,000 to $109,000 to solicit bids. 
Raise the threshold from $100,000 to $118,000 to hire an architect.) 

7.2.4. Approve Board Policy #3310.1 Bidding for Construction, Remodeling, Repair, or 
Related Projects Financed with Federal Funds  (KSB #3003.1) 
Recommendation that the Board approve the addition of Board Policy #3310.1 as 
presented passed with a motion by Doug Gergen and a second by Whitney Peppard. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 
(Added another piece to that to control federal spending coming to districts through 
ESSERs.) 

7.2.5. Approve Board Policy #3311 Construction Management at Risk Contracts  (KSB 
#3042) 
Recommendation that the Board approve the addition of Board Policy #3311 
Construction Management at Risk Contracts passed with a motion by Chad Engle and a 
second by Doug Gergen. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 
(Deals with construction management at-risk and allows us to use that type of project.) 

7.2.6. Approve Board Policy #3312 Design - Build Contracts (KSB #3043) 
Recommendation that the Board approve the addition of Board Policy #3312 Design-
Build Contracts passed with a motion by Whitney Peppard and a second by Doug 
Gergen. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 
(Allows this type of financing to be used (design build contracts) for the same type of 
projects.) 

7.2.7. Approve Board Policy #5520 Audio and Video Recording (KSB #5063) 
Recommendation that the Board approve the addition of Board Policy #5520 Audio and 
Video Recording passed with a motion by Chad Engle and a second by Christin 
Lovegrove. 



Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 
(Remote learning forced to review/revise.  Broadens use but keeps appropriate use.) 

7.2.8. Adopt Board Policy #6270 Reading Instruction and Intervention Services (KSB 
#6036) 
Recommendation that the Board approve the revision of Board Policy #6270 Reading 
Instruction and Intervention Services passed with a motion by Doug Gergen and a second 
by Whitney Peppard. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 
(Changes language regarding the number of days before testing in kindergarten.) 

7.3. Consider and approve the movement of $50,000 from the General Fund into the 
Depreciation Fund 
Recommendation that the Board approve the movement of $50,000 from the General Fund into 
the Depreciation Fund passed with a motion by Chad Engle and a second by Doug Gergen. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Whitney 
Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 
This is for the purchase of the bus in the next fiscal year.   This ensures we will be able to write 
this check out of the Depreciation Fund in September.   

7.4. Review, Discuss and Take any Necessary Action on the Back to School Framework - Safety 
Plan 
The Back to School Framework – Safety Plan was reviewed.  No action was taken.  This will be 
on the agenda for the foreseeable future.  Reviews the safety plan and COVID protocols.   

8. Discussion Items 

8.1. Traffic Study Report 
The traffic study was reviewed.  The main issues are parking lot options, raised crosswalks, and 
possible one-way streets.   

8.2. ESSER III Spending Discussion 
 
Greatest concerns from Parent/Public Survey - unfinished teaching/learning, social/emotional 
support, mental health supports for student, access to sports/after school 
 
Most important strategies from Parent/Public Survey - purchased educational technology, mental 
health training/supports, adapt schedules for flexibility for kids, develop tutoring intervention. 

8.3. KSB Board Policies #3004 and 3004.1 
This is an overview on procuring items by staff.  



8.4. Social Media and Policy 
4000.H - Social media policy for Fillmore Central.  Last revised in 2012.   

8.5. Beef Boosters 
Consideration of a flat rate paid to the processor to help cover processing fees based on the 
savings for not having to use commodity beef. 

8.6. Downtown Gym and City of Geneva Usage Arrangement 
Consideration and discussion on a flat rental rate for the downtown gym on a monthly basis. 
Discussion on a usage fee for the other buildings during tournaments  

8.7. Next Regular Meeting is September 13, 2021 at 7:30 PM 

9. Adjourn meeting 
Recommendation that this regular meeting of August 16, 2021 be adjourned at 9:42 p.m. passed 
with a motion by Chad Engle and a second by Scott Schelkopf. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Whitney 
Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 

 



Fillmore Central School Board 

Special Meeting  

August 23, 2021 

7:30 PM at Fillmore Central High School Gym, Geneva, Nebraska 

 

Attendance: Shaun Farmer, Doug Gergen, Christin Lovegrove, Scott Schelkopf, Whitney Peppard, Chad 

Engle 

Also Present: Josh Cumpston 

 

The meeting was called to order at 7:30 PM by Farmer.  Farmer reviewed the open meeting law 

requirements and the posted notice for tonight’s meeting.  Roll call was taken, all members were 

present.  

 

Upon motion duly made by Gergen and seconded by Schelkopf, it was unanimously voted to declare this 

a legal meeting.   

 

Cumpston presented the first proposed budget to the board.  It was noted that the increase in spending 

of 18% (roughly $1.25 million) is the budgeted ESSERs money.  It is required that these items are in the 

budget – we spend the money and then get reimbursed. There is an additional $90K for the three early 

retirement packages and $180K in textbooks (with $140K of that being ESSERs funds). The tax request is 

exactly the same as last year but with the decrease in valuation, it is about a 2 cent levy increase. 

 

The board discussed the building fund levy, and numerous issues that were brought up by the principals 

and the board when the buildings were toured.  The building fund would need to be adjusted to account 

for the items discussed on that tour, included blacktop work, playground equipment, and a secondary 

gym at the high school.  Cumpston is going to work on the numbers and may bring a final budget for 

approval with that building fund levy increased slightly 

 

There was no further business. 

 

With a motion by Engle, and a second by Gergen, all were in favor and the meeting was adjourned at 

8:15 PM.  



































BEGINNING BALANCE $76,434.56

RECEIPTS
Current Month Received to Date

9/1/21

Students $0.00 $29,149.62
Adults $0.00 $3,678.60
Federal Reimbursement $0.00 $351,005.78
State Reimbursement $0.00 $929.25
District Transfer $0.00 $80,000.00
Milk/Other $0.00 $5,261.27
Interest $19.88 $175.87

Total $19.88 $470,200.39

EXPENSES
Current Month Spent to Date

9/1/21

Labor $4,399.47 $188,340.93  
Food $0.00 $193,857.80
Equipment $0.00 $492.07
Supplies $0.00 $15,479.68
Check Write Off's $0.00 $0.00
Ticket Refund $305.85 $1,161.95
Misc. Expenses $0.00 $100.00
Returned Checks $0.00 $0.00

Total $4,705.32 $399,432.43

ENDING BALANCE $71,749.12

Hot Lunch Report

















RESOLUTION SETTING THE PROPERTY TAX REQUEST 
 

RESOLUTION NO.    
 

WHEREAS, Nebraska Revised Statute 77-1632 provides that the Governing Body of Fillmore 
Central Public School passes by a majority vote a resolution or ordinance setting the tax request; 
and 
 
WHEREAS, a special public hearing was held as required by law to hear and consider comments 
concerning the property tax request; 
 
NOW, THEREFORE,  the Governing Body of Fillmore Central Public Schools resolves that: 
 

1.  The 2021-2022 property tax request be set at: 
 
 General Fund: $7,198,187.00 
 Bond Fund: $-0- 
 Special Building Fund: $   616,162.00 
 Qualified Capital Purpose  
 Undertaking Fund: $-0- 
 

2. The total assessed value of property differs from last year’s total assessed value by -3.17 
percent. 

 
3. The tax rate which would levy the same amount of property tax as last year, when 

multiplied by the new total assessed value of property would be 0.67011 per $100 of 
assessed value. 
 

4. Fillmore Central Public Schools proposed to adopt a property tax request that will cause 
its tax rate to be 0.679775 per $100 of assessed value. 
 

5. Based on the proposed property tax request and changes in other revenue, the total 
operating budget of Fillmore Central Public Schools will increase or decrease last year’s 
budget by 17.44 percent. 
 

6. A copy of this resolution be certified and forwarded to the County Clerk on or before 
October 13, 2021. 
 

Motion by  , seconded by     to adopt Resolution #  . 
 
 Voting yes were:   Voting no were: 
         
         
         
         
         
         
         
 
Dated this __________  day of _______________ , 2021 
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 BUSINESS & NON-INSTRUCTION OPERATIONS  
 
Expenditures    #3300 
 
General Purchasing and Procurement      #3304 

I. Applicability of this policy.  
 
Purchases made with federal funds, whether those funds are derived directly from the 
federal government (e.g. award of a federal grant) or are derived by pass-through awards 
from the Nebraska Department of Education (e.g. special education funds, school lunch 
funds, Title I funds) are subject to the policy on Purchasing and Procurement with Federal 
Funds, which is found elsewhere in this section.   
  
This policy applies to all other purchases made by the school district other than 
construction, remodeling, repair and site improvements. 

II. General Purchasing Policy 
 

A. The school district’s budget shall be the guide for all purchases.  No employee of 
the district may make a purchase that is not provided for in the budget without board 
or administrative approval. 

 
B. The board intends to purchase competitively, whenever possible, without prejudice 

and to seek maximum educational value for every dollar expended. 
 
C. The acquisition of services, equipment and supplies shall be centralized in the 

administration office under the supervision of the superintendent of schools, who 
shall be responsible for developing and administering the purchasing program of 
the school district. 

 
D. Purchases or commitments of district funds that are not authorized by this policy 

will be the responsibility of the person making the commitment. 

III. Building-Specific Purchasing  
 
A. School buildings are operationally under the control of building principals. 

Principals have control and responsibility for the building and grounds, for all 
supplies and equipment housed at the building, for all school-related activities in 
the building, and for all pupils, teachers, and other employees assigned to the 
building.   
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B. Principals, in consultation with their staff, are responsible for requisitioning, 
managing, distributing, and utilizing supplies within the building.   

 
C. The superintendent of schools or his designee is responsible for the requisitioning, 

managing, distributing, and utilizing of supplies for maintenance and 
transportation.   

 
D. The administration is responsible for purchasing of goods, services and supplies 

and for providing the necessary forms for establishing efficient procedures to 
facilitate the process. 

IV. Purchasing Procedures  
 
A. School personnel must secure the approval of an authorized administrator before 

making any purchases.   
 

B. Employees seeking reimbursement for a purchase made with their personal funds 
must attach an itemized receipt or invoice to all requests for reimbursement; must 
sign all purchase receipts or charge slips; and must submit itemized receipts and 
any purchasing card or credit card receipts to the office of the superintendent no 
later than __________ prior to the next regular board meeting.  A non-itemized 
credit card receipt is not sufficient.  

 
C. Employees making purchases with a school district credit card or purchasing 

program must comply with the steps set forth in the district’s Purchasing (Credit) 
Card Program. 

 
D. All purchases of goods and services made with district funds must be made on a 

properly executed purchase order.   
 
E. All purchases shall be initiated with a purchase order.  Purchase orders are signed 

by the person responsible for that particular budget and finally by the 
superintendent. 

 
F. For purchases of more than $10,000, authorized staff members must secure written 

quotes and/or estimates from a reasonable number of vendors.  Staff will purchase 
from a responsible vendor with the lowest price unless the board approves the 
purchase from the more expensive vendor. 

V. Relations with Vendors 
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A. The board wishes to maintain good working relations with vendors who supply 
materials, supplies and services to the school system.  The school shall not extend 
favoritism to any vendors.  Each order shall be placed on the basis of quality, price 
and delivery, with past services being a factor if all other considerations are equal.  
The administrative team may, in its discretion, use a Nebraska a state-wide 
cooperative purchasing program in lieu of obtaining quotes or bids under this policy 
to the extent such a bid or quote is not otherwise independently required by law.   

 
B. No purchase shall be made that violates any conflict of interest policy or law.  
 
C. No employee shall endorse any product of any type or kind in such a manner as 

will identify him/her in any way as an employee of the school district. 
 
D. The board believes in patronizing local businesses.  Consequently, when proposals 

are judged to be equal in terms of quality, price, and/or service, the contract or 
purchase will be awarded to the firm that is located within the district.  However, 
the board will not sacrifice either quality or economy to patronize local businesses. 

 
 
Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________ 
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BUSINESS & NON-INSTRUCTION OPERATIONS  
 
Expenditures    #3300 
 
Fiscal Management for Purchasing and Procurement Using 
Federal Funds         #3304.1 
 
I. Applicability of Policy 
 
This policy applies only to non-construction related purchases undertaken with federal funds 
which are subject to the federal Uniform Grant Guidance (UGG) and other applicable federal law, 
including but not limited to the Education Department and General Administration Regulations 
(EDGAR) and the United States Department of Agriculture (USDA) regulations governing school 
food service programs.  In the event this policy conflicts or is otherwise inconsistent with 
mandatory provisions of the UGG, EDGAR or other applicable federal law, the mandatory 
provisions of the laws shall control. 
 
All other non-construction purchases will be governed by the Board’s general purchasing policy, 
which can be found earlier in this subsection.  In the event of a conflict between state and federal 
law, the more stringent requirement shall apply. 
 
This procurement policy shall govern all purchasing activities that relate to any aspect of the 
National School Lunch and Breakfast Programs.  The district’s goal is to fully implement all 
required procurement rules, regulations and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 
and 3019, and by the Nebraska Department of Education. 
 
II.   Procurement System  
 
The District maintains the following purchasing procedures. 
 

A. Responsibility for Purchasing 
 
The authority to make purchases shall be governed by the District’s purchasing policy, which can 
be found elsewhere in this section. Except as otherwise provided in the District’s purchasing 
policy, the acquisition of services, equipment, and supplies shall be centralized in the 
administration office under the supervision of the superintendent of schools, who shall be 
responsible for developing and administering the purchasing program of the school district.  
Purchases or commitments of district funds that are not authorized by this policy will be the 
responsibility of the person making the commitment. 

 
B. Methods of Purchasing 
 

The type of purchase procedures required depends on the cost of the item(s) being purchased.   
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1. Purchases up to $10,000 (Micro-Purchases)  
 

Micro-purchase means a purchase of supplies or services using simplified acquisition procedures, 
the annual aggregate amount of which does not exceed $10,000.  Micro-purchases may be made 
or awarded without soliciting competitive quotations, to the extent district staff determine that the 
cost of the purchase is reasonable.  For purposes of this policy “reasonable” means the purchase is 
comparable to market prices for the geographic area.  

 
To the extent practicable, the District distributes micro-purchases equitably among qualified 
suppliers. The District will follow its standard policy on purchasing, which can be found earlier in 
this subsection.   
 

2. Purchases between $10,000 and $250,000 (Small Purchase Procedures)  
 
Small purchases are purchases that, in the aggregate amount, is more than $10,000 and less than 
$250,000 annually.  For small purchases, price or rate quotes shall be obtained in advance from a 
reasonable number of qualified sources as detailed in the district’s standard policies on purchasing 
and on bid letting and contracts, which can be found earlier in this subsection.  
 

3. Purchases Over $250,000 
 

a) Sealed Bids (Formal Advertising)         
 

For purchases over $250,000, the district will generally follow the bidding process outlined in the 
board’s policy on Bidding for Construction, Remodeling, Repair or Site Improvement.  
 

b) Contract/Price Analysis  
 

The District performs a cost or price analysis in connection with every procurement action in 
excess of $250,000, including contract modifications. The district will make an independent 
estimate of costs prior to receiving bids or proposals.    
 

4. Noncompetitive Proposals (Sole Sourcing) 
 

a) Procurement by noncompetitive proposals is procurement through 
solicitation of a proposal from only one source and may be used only 
when one or more of the following circumstances apply: 

 
1) The item is available only from a single source; 

 
2) The public exigency or emergency for the requirement will not 

permit a delay resulting from competitive solicitation; 
 

3) The federal awarding agency or pass-through entity expressly 
authorizes noncompetitive proposals in response to a written 
request from the District; or 
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4) After solicitation of a number of sources, competition is 

determined inadequate. 
 

b) Noncompetitive proposals may only be solicited with the approval of 
the superintendent or the board.  Sufficient and appropriate 
documentation that justifies the sole sourcing decision must be 
maintained by the superintendent or designee.  

 
c) A cost or price analysis will be performed for noncompetitive proposals 

when the price exceeds $250,000.   
 

C. Use of Purchase (Debit & Credit) Cards 
 

District use of purchase cards is subject to the policy on purchase cards which can be found 
elsewhere in this subsection.  
 

D. Federal Procurement System Standards 
 

The district’s procurement transactions will be conducted in a manner providing full and open 
competition consistent with 2 C.F.R §200.319. 

 
The District will maintain and follow general procurement standards consistent with 2 C.F.R.  
§200.318.  
 

E. Debarment and Suspension   
 

The District awards contracts only to responsible contractors possessing the ability to perform 
successfully under the terms and conditions of a proposed procurement.  Consideration will be 
given to such matters as contractor integrity, compliance with public policy, record of past 
performance, and financial and technical resources.  

 
The District may not subcontract with or award subgrants to any person or company who is 
debarred or suspended.  For all contracts over $25,000 the District verifies that the vendor with 
whom the District intends to do business with is not excluded or disqualified.  2 C.F.R. Part 200, 
Appendix II(1) and 2 C.F.R. §§ 180.220 and 180.300. 
   
The District will verify debarment or suspension by revising the excluded parties list on SAM.gov, 
collecting a certification through the bidding process, and/or by including a debarment and 
suspension provision in the bid and contract documents. The Superintendent or his/her designee 
shall be responsible for such verification. 
 

F. Settlements of Issues Arising Out of Procurements 
 
The District alone is responsible, in accordance with good administrative practice and sound 
business judgment, for the settlement of all contractual and administrative issues arising out of 
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procurements.  These issues include, but are not limited to, source evaluation, protests, disputes, 
and claims.  These standards do not relieve the District of any contractual responsibilities under 
its contracts.  Violations of law will be referred to the local, state, or federal authority having proper 
jurisdiction. 
 
III. Conflict of Interest and Code of Conduct  
 

A. Board and staff member conflicts of interest are governed by the district’s conflict 
of interest policies.   

 
B. Purchases covered by this policy are subject to the following additional provisions. 

 
1. Employees, officers, and agents engaged in the selection, award, and/or 

administration of district contracts which are prohibited from engaging in such 
actions if a real or apparent conflict of interest is present.  

 
2. Such a conflict of interest would arise when the employee, officer, or agent, any 

member of his or her immediate family, his or her partner, or an organization 
which employs or is about to employ any of the parties indicated herein, has a 
financial or other interest in or a tangible personal benefit from a firm 
considered for a contract.  

 
3. The board may determine at its discretion that a financial interest is not 

substantial enough to give rise to a conflict of interest. 
 

C. Favors and Gifts 
 
The officers, employees, and agents of the District may neither solicit nor accept gratuities, favors, 
or anything of monetary value from contractors or parties to subcontracts, except that this provision 
does not prohibit the receipt of unsolicited items of nominal value.  For purposes of this policy, 
“nominal value” means a fair market value of $25 or less. 
 

D. Enforcement 
 
Disciplinary Actions including, but not limited to, counseling, oral reprimand, written reprimand, 
suspensions without pay, or termination of employment, will be applied for violations of such 
standards by officers, employees, or agents of the District. 
 
IV. Property Management Systems 
 

A. Property Classifications 
 

1. Equipment means tangible personal property (including information 
technology systems) having a useful life of more than one year and a per-unit 
acquisition cost which equals or exceeds the lesser of the capitalization level 
established by the District for financial statement purposes, or $5,000.  
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2. Supplies means all tangible personal property other than those described in 

§200.33 Equipment.  A computing device is a supply if the acquisition cost is 
less than the lesser of the capitalization level established by the District for 
financial statement purposes or $5,000, regardless of the length of its useful life.  
2 C.F.R. §200.94.  

 
3. Computing Devices means machines used to acquire, store, analyze, process, 

and publish data and other information electronically, including accessories (or 
“peripherals”) for printing, transmitting and receiving, or storing electronic 
information.  2 C.F.R. §200.20.  

 
4. Capital Assets means tangible or intangible assets used in operations having a 

useful life of more than one year which are capitalized in accordance with 
GAAP.  Capital assets include:  

 
a) Land, buildings (facilities), equipment, and intellectual property 

(including software) whether acquired by purchase, construction, 
manufacture, lease-purchase, exchange, or through capital leases; and  

 
b) Additions, improvements, modifications, replacements, 

rearrangements, reinstallations, renovations or alterations to capital 
assets that materially increase their value or useful life (not ordinary 
repairs and maintenance).  2 C.F.R. §200.12.  

 
B. Inventory Procedure 
 

Newly purchased property shall be received and inspected by the staff member who ordered it to 
ensure that that it matches the purchase order, invoice, or contract and that it is in acceptable 
condition. 

 
Equipment, Computing Devices, and Capital Assets must be tagged with an identification number, 
manufacturer, model, name of individual who tagged the item, and date tagged). 
 

C. Inventory Records 
 

For equipment, computing devices, and capital assets purchased with federal funds, the following 
information is maintained in the property management system: 

1. Serial number; 
2. District identification number; 
3. Manufacturer; 
4. Model; 
5. Date tagged and individual who tagged it; 
6. Source of funding for the property; 
7. Who holds title; 
8. Acquisition date and cost of the property;  



Page 6 of 10 

9. Percentage of federal participation in the project costs for the federal award 
under which the property was acquired;  

10. Location, use and condition of the property; and 
11. Any ultimate disposition data including the date of disposal and sale price of 

the property.   
 
The inventory list shall be adjusted by the superintendent of schools or his/her designee for 
property that is sold, lost, stolen, cannot be repaired, or that cannot be located. 
 

D. Physical Inventory 
 

1. A physical inventory of the property must be taken and the results reconciled 
with the property records at least once every two years.   

 
2. The Superintendent or his/her designee will ensure that the physical inventory 

is performed.  The physical inventory will generally occur during the months 
of June or July, but may be conducted during other time periods with the 
approval of the superintendent.  

 
E. Maintenance  

 
In accordance with 2 C.F.R. 313(d)(4), the District maintains adequate maintenance procedures to 
ensure that property is kept in good condition.  
 

F. Lost or Stolen Items 
 
The District maintains a control system that ensures adequate safeguards are in place to prevent 
loss, damage, or theft of the property.   
 

G. Use of Equipment 
 
Equipment must be used in the program or project for which it was acquired as long as needed, 
whether or not the project or program continues to be supported by the federal award, and the 
District will not encumber the property for any non-federal program use without prior approval of 
the federal awarding agency and the pass-through entity.   
 

H. Disposal of Equipment 
 
When it is determined that original or replacement equipment acquired under a federal award is 
no longer needed for the original project or program or for other activities currently or previously 
supported by a federal awarding agency, the Superintendent or his/her designee will contact the 
awarding agency (or pass-through for a state-administered grant) for disposition instructions.   

 
If the item has a current FMV of $5,000 or less, it may be retained, sold, or otherwise disposed of 
with no further obligation to the federal awarding agency.  
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V. Financial Management 
 

A. Identification.   
 

The District will identify, in its accounts, all federal awards received and expended and the federal 
programs under which they were received.  Federal program and award identification include, as 
applicable, the CFDA title and number, federal award identification number and year, name of the 
federal agency, and, if applicable, name of the pass-through entity. 
 

B. Financial Reporting  
 

The District will make an accurate, current, and complete disclosure of the financial results of each 
federal award or program in accordance with the financial reporting requirements set forth in the 
Education Department General Administrative Regulations (EDGAR).    

 
C.  Accounting Records   
 

The District maintains records which adequately identify the source and application of funds 
provided for federally-assisted activities.  These records must contain information pertaining to 
grant or subgrant awards, authorizations, obligations, unobligated balances, assets, expenditures, 
income and interest and be supported by source documentation. 

 
D. Internal Controls   

 
The Superintendent or his/her designee must maintain effective control and accountability for all 
funds, real and personal property, and other assets through board review and approval of claims, 
an annual audit of the district’s finances pursuant to the applicable Nebraska Department of 
Education and federal rules and regulations, and comparison of expenditures and outlays to 
budgeted amounts.  The District adequately safeguards all such property and assures that it is used 
solely for authorized purposes.  
 

E. Budget Control   
 

Actual expenditures or outlays will be compared with budgeted amounts for each federal award at 
least annually and more often as required by law or deemed prudent by the board or administrative 
staff.   
 

F. Payment Methods 
 
The District will comply with applicable methods and procedures for payment that minimize the 
time elapsing between the transfer of funds and disbursement by the District, in accordance with 
the Cash Management Improvement Act at 31 CFR Part 205.  Generally, the District receives 
payment from the Nebraska Department of Education on a reimbursement basis.  2 CFR § 200.305. 
However, if the District receives an advance in federal grant funds, the District will remit interest 
earned on the advanced payment quarterly to the federal agency.  The District may retain interest 
amounts up to $500 per year for administrative expenses.  2 CFR § 200.305(b)(9). 
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Consistent with state and federal requirements, the District will maintain source documentation 
supporting the federal expenditures (invoices, time sheets, payroll stubs, etc.) and will make such 
documentation available for the Nebraska Department of Education to review upon request.  
 

G. Allowability of Costs 
 

Expenditures must be aligned with approved budgeted items.  Any changes or variations from the 
state-approved budget and grant application need prior approval.   
 
When determining how the District will spend its grant funds, the Superintendent or his/her 
designee will review the proposed cost to determine whether it is an allowable use of federal grant 
funds before obligating and spending those funds on the proposed good or service.  All costs 
supported by federal education funds must meet the standards outlined in EDGAR, 2 CFR Part 
3474 and 2 CFR Part.  The Superintendent or his/her designee must consider these factors when 
making an allowability determination. 

 
The Superintendent or his/her designee will consider Part 200’s cost guidelines when federal grant 
funds are expended.  The Superintendent or his/her designee will also consider whether all state - 
and District-level requirements and policies regarding expenditures have been followed. 
 

   
 
 
 
 
VI. Other Contract Matters. 
 

A. Required Terms 
 
The non-Federal entity's contracts must contain the applicable provisions required by section 
200.326 and described in Appendix II to Part 200—Contract Provisions for non-Federal Entity 
Contracts Under Federal Awards. 
 

B. Contracting with Certain Vendors 
 
Pursuant to the standards contained in 2 C.F.R.  § 200.321, the District will take all necessary 
affirmative steps to assure that minority businesses, women's business enterprises, and labor 
surplus area firms are used when possible consistent with state law. 
 
To the maximum extent practicable, the school food program shall purchase domestic commodities 
or products produced in US or processed in US substantially using agricultural commodities 
produced in US. 
 

C. Record Keeping  
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1. Record Retention 
 

a) The District maintains all records that fully show (1) the amount of 
funds under the grant or subgrant; (2) how the subgrantee uses those 
funds; (3) the total cost of each project; (4) the share of the total cost of 
each project provided from other sources; (5) other records to facilitate 
an effective audit; and (6) other records to show compliance with federal 
program requirements. 34 C.F.R. §§ 76.730-.731 and §§ 75.730-.731.  
The District also maintains records of significant project experiences 
and results.  34 C.F.R. § 75.732.  These records and accounts must be 
retained and made available for programmatic or financial audit.   

 
b) The U.S. Department of Education is authorized to recover any federal 

funds misspent within 5 years before the receipt of a program 
determination letter.  34 C.F.R. § 81.31(c).  Schedule 10 (Local School 
Districts) and Schedule 24 (Local Agencies General Records) of the 
Nebraska Records Management Division as approved by the Nebraska 
Secretary of State/State Records Administrator requires the District to 
maintain records regarding federal awards for a minimum of six (6) 
years.  Consequently, the District shall retain records for a minimum of 
six (6) years from the date on which the final Financial Status Report is 
submitted, unless otherwise notified in writing to extend the retention 
period by the awarding agency, cognizant agency for audit, oversight 
agency for audit, or cognizant agency for indirect costs.  However, if 
any litigation, claim, or audit is started before the expiration of the 
record retention period, the records will be retained until all litigation, 
claims, or audit findings involving the records have been resolved and 
final action taken.  2 C.F.R. § 200.333. 

 
c) Records will be destroyed in compliance with Schedule 10, Schedule 

24, and State law.  This includes the completion of a Records 
Disposition Report. 

 
2. Maintenance of Procurement Records  

 
a) The District must maintain records sufficient to detail the history of all 

procurements.  These records will include, but are not necessarily 
limited to the following: rationale for the method of procurement, 
selection of contract type, contractor selection or rejection, the basis for 
the contract price (including a cost or price analysis), and verification 
that the contractor is not suspended or debarred.   

 
b) Retention of procurement records shall be in accordance with applicable 

law and Board policy. 
 

D. Privacy 
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The District has protections in place to ensure that the personal information of both students and 
employees is protected.  These include the use of passwords that are changed on a regular basis; 
staff training on the requirements of the Family Educational Rights and Privacy Act (FERPA) and 
State confidentiality requirements; and training on identifying whether an individual requesting 
access to records has the right to the documentation. 
  
Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________  
 



 

 

 3002 
 Deposits 
 
The board of education shall designate the depository or depositories for all 
school funds.  All funds received by the district shall be deposited promptly in 
the proper account of each such depository.  All funds shall be insured by the 
Federal Deposit Insurance Corporation or a surety bond approved by the board 
on securities of the United States government pledged by joint custody 
receipt.   
 
Funds collected by district representatives shall be receipted, accounted for, 
and directed without delay to the proper depository.  Funds exceeding $_____ 
shall not be left overnight in school buildings, except in safes provided for the 
safekeeping of valuables. 
 
Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________ 
 



 

 

3005 
School Activities Fund 

 
The superintendent of schools shall establish an activities fund account to be 
used to finance the operations of student organizations, inter-school athletics, 
and other school activities that are not a part of any other fund.  The school 
activities fund is a school district account.  All transactions related to the 
activities fund shall be conducted through an account at a board-approved 
depository.   
 
The superintendent shall manage the activities fund and serve as its treasurer.  
The superintendent may divide the activities fund into more than one account 
to allocate portions of the fund for different purposes. 
 
Funds in an activity’s account after the activity ceases to exist shall be 
transferred to the general fund or such other fund as the board may choose.  
Funds left in a graduating class’s account may be transferred into any other 
school account at any time after graduation upon board approval.  
 
As school activities are a responsibility of the school district, any deficit in the 
activity fund shall be paid from the general fund.   
 
 
Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________ 
 
 



 

 

 3007 
 Review of Bills 

 
The president of the board of education shall appoint a board member or 
committee of the board to meet with the superintendent of schools each 
month to review all bills that are to be presented to the board for payment.  
The board member or committee shall report its recommendations to the 
board. 
 
Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________ 
 
 
 
 



 

 

                                                         3008 
                                       Gifts, Grants and Bequests 
 
The school district encourages those who wish to make gifts, grants, bequests 
or devises of property, real or personal, to the school district to make such 
donations through the district’s foundation.  The superintendent or his or her 
designee is authorized to accept on behalf of the school district gifts of 
personal property that are consistent with the district’s mission and objectives 
and which the superintendent reasonably believes has a fair market value of 
$_______ or less.  In its sole discretion, the board of education may accept 
all other donations when they are consistent with the district’s mission and 
objectives. Upon acceptance, donations shall become the sole property of the 
district.  The donation will be under the complete control of the board or school 
district which will not have any obligation to replace it if it is destroyed or 
becomes obsolete. 
 
Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________ 
  
 
 



 

 

3009 
Audit 

 
The board of education shall appoint a certified public accountant or public 
accounting firm to audit all school accounts annually and report to the board 
of education.  The audit shall include all areas required by law and the rules 
of the Nebraska Department of Education.  The auditor is not obligated to 
follow generally accepted accounting principles (GAAP) but shall conduct the 
audit according to the standards of the auditing profession.  
 
Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________ 
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4043 
Professional Boundaries and Appropriate Relationships Between 

Employees and Students 
 

School district employees and student teachers or interns (“employees”) 
are responsible for conducting themselves professionally and for teaching and 
modeling high standards of behavior and civic values, both at and away from 
school.  Employees are required to establish and maintain professional 
boundaries with students and must have appropriate relationships with 
students.  They may be friendly with students, but they are the students’ 
teachers, not their friends, and they must take care to see that this line does 
not become blurred.  This applies to employees’ conduct and interactions with 
students and to material they post on personal web sites and other social 
networking sites including, but not limited to, Instagram, Facebook, and 
Twitter.  The posting or publication of messages or pictures or other images 
that diminish an employee’s professionalism or ability to maintain the respect 
of students and parents may impair his or her ability to be an effective 
employee.  Employees are expected to behave at all times in a manner 
supportive of the best interests of students. 

 
Sexual Relationships Prohibited.  Employees are prohibited from 

engaging in any relationship that involves sexual contact or sexual penetration 
with a student while the student is a current student and for a minimum of 
one year after the date of the student's graduation or the date the student 
otherwise ceases enrollment.  Sexual contact has the same meaning as in 
section 28-318, and sexual penetration has the same meaning as in section 
28-318. 

 
Grooming Prohibited.  Employees are prohibited from engaging in 

grooming with students.  Grooming means building trust with a student and 
individuals close to the student in an effort to gain access to and time alone 
with the student, with the ultimate goal of engaging in sexual contact or sexual 
penetration with the student, regardless of when in the student’s life the 
sexual contact or sexual penetration would take place.   

 
Unless an employee can clearly and convincingly demonstrate a 

legitimate educational purpose, grooming behaviors and related conduct that 
are a violation of this policy include, but are not limited to:   

 
• Communicating about sex when the discussion is not required by a 

specific aspect of the curriculum. 
• Joking about matters involving sex, using double entendre or making 

suggestive remarks of a sexual nature. 
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• Displaying sexually inappropriate material or objects. 
• Making any sexual advance, whether written, verbal, or physical or 

engaging in any activity of a sexual or romantic nature. 
• Kissing of any kind. 
• Dating a student or a former student within one year of the student 

graduating or otherwise leaving the district. 
• Intruding on a student’s personal space (e.g. by touching 

unnecessarily, moving too close, staring at a portion of the student’s 
body, or engaging in other behavior that makes the student 
uncomfortable). 

• Initiating unwanted physical contact with a student.  
• Communicating electronically (e.g. by e-mail, text messaging, or 

through social media) on a matter that does not pertain to school.   
• Playing favorites or permitting a specific student to engage in conduct 

that is not tolerated from other students. 
• Discussing the employee’s personal issues or problems that should 

normally be discussed with adults. 
• Giving a student a gift of a personal nature. 
• Giving a student a ride in the employee’s vehicle without first 

obtaining the express permission of the student’s parents or a school 
administrator. 

• Taking a student on an outing without first obtaining the express 
permission of the student’s parents or a school administrator. 

• Inviting a student to the employee’s residence without first obtaining 
the express permission of the student’s parents and a school 
administrator. 

• Going to a student’s home when the student’s parent or a proper 
chaperone is not present. 

• Repeatedly seeking to be alone with a student. 
• Being alone in a room with an individual student at school with the 

door closed. 
• Any after-school hours activity with only one student. 
• Any other behavior which exploits the special position of trust and 

authority between an employee and student. 
 

This list is not exhaustive.  Any behavior which exploits a student is 
unacceptable.  If in doubt, ask yourself, “Would I be doing this if my family or 
colleagues were standing next to me?” 

 
Communication Between Employees and Students.  The preferred 

methods for employees to communicate with students are __________ [NOTE 
TO BE DELETED: identify the methods that your district prefers teachers to 
use to communicate with students such as in person, school e-mail accounts, 
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and other preferred modes of communication.  Employees may use the 
following personal communication systems to communicate with students: 
___________.  [NOTE TO BE DELETED:  Identify the methods that your 
district prefers teachers to use to communicate with students such as school 
e-mail accounts, SeeSaw, Google classroom, and other approved personal 
communication systems].  A personal communication system is a device or 
software that provides for communication between two or more parties and is 
capable of receiving, displaying, or transmitting communication.  Personal 
communication system includes, but is not limited to, a mobile or cellular 
telephone, an email service, or a social media platform. 

 
Employee communications with students through a communication 

system generally are to be sent simultaneously to multiple recipients and not 
just to one student.  The burden to demonstrate the appropriateness of a 
communication with a student only shall rest with the employee.   

 
Reporting a Policy Violation.  Anyone may report suspected 

grooming, other unacceptable employee conduct, or any violation of this policy 
as follows: 

 
School District.  Reports may be made to a principal, the superintendent, 
or the Title IX Coordinator in person, by mail, by telephone, or email.    
 
Nebraska Department of Education.  Reports may be made at: Nebraska 
Department of Education, Attn: Certification Investigations’ Office, P.O. 
Box 94933, Lincoln NE 68509 or Nde.investigations@nebraska.gov. 
 
Nebraska Department of Health and Human Services.  Reports may be 
made by calling the Child Abuse and Neglect Hotline at (800) 652-1999. 
 
Law Enforcement.  Reports may be made to the local police department 
by calling (___) ___-___, the county sheriff at (___) ___-____, or the 
Nebraska State Patrol at (___) ___-____.   
 
An employee is required to make a report to a principal or the 

superintendent if the employee reasonably believes that another employee 
has violated or may have violated this policy.  Minor concerns or violations 
shall be reported within 24 hours.  Major concerns or violations shall be 
reported immediately.  Violations committed by or concerns about the 
superintendent shall be reported to the school board president.   

 
A student who feels his or her boundaries have been violated should 

directly inform the offender that the conduct or communication is offensive 
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and must stop.  If the student does not wish to communicate directly with the 
offender or if direct communication has been ineffective, the student should 
report the conduct or communication to a teacher, administrator, counselor, 
the Title IX coordinator, or other school employee with whom she or he feels 
comfortable.   

 
 Retaliation Prohibited.  Retaliation for good faith reports or 
complaints made as a result of this policy is prohibited.  Individuals who 
knowingly and intentionally make a false report shall be subject to discipline 
as provided by district policy and state law. 

 
Policy Violations.  Any violation of this policy by an employee may 

result in disciplinary action up to and including dismissal from employment 
and/or referral to the Nebraska Department of Education, which may result in 
the suspension or revocation of the employee's certificate.  Any violation 
involving sexual or other abuse will result in referral to the Nebraska 
Department of Health and Human Services, law enforcement, or both. 
 

Policy Verification.   Employees shall verify that they have received, 
reviewed, and understood this policy by signing an acknowledgment document 
indicating the same.   
 

No Limits on Reports to NDE.  Nothing in this policy shall be 
construed to limit any certificated employee's duty to report any known 
violation of the standards of professional practices (Title 92, Nebraska 
Administrative Code, Chapter 27, commonly known as Rule 27) adopted by 
the Nebraska Board of Education. 

 

Adopted on: _______________ 
Revised on: _______________ 
Reviewed on: ______________ 
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4051 
Staff and District Social Media Use 

 
Social media is an important tool for communicating, keeping up-to-
date with current developments in education, and for conducting 
research to enhance management, teaching, and learning skills. The 
district also uses social media accounts to provide information to district 
stakeholders.  This policy is intended to ensure (1) appropriate use of 
social media by staff and (2) appropriate control of social media 
accounts belonging to or affiliated with the district.  Staff should also 
refer to the district’s policy on Staff Computer and Internet Usage.   
   
I. Personal Versus School-Affiliated Social Media Use 
 

A. Personal Social Media Use 
 

1. The school district will not require staff members or 
applicants for employment to provide the district with 
their username and password to personal social media 
accounts.   
 

2. The district will not require staff to add anyone to the 
list of contacts associated with the staff member’s 
personal social media accounts or require a staff 
member to change the settings on his or her personal 
social media accounts so that others can or cannot 
view their accounts.  
 

3. Staff members whose personal social media use 
interferes with the orderly operation of the school or 
who use social media in ways that are not protected 
by the First Amendment may be subject to discipline 
by the district.  
 

4. Staff members who wish to begin using or to continue 
using the school district name, programs, mascot, 
image or likeness as part of any social media profile 
must notify their supervising administrator of the use, 
and must secure the administrator’s permission to do 
so.   

 
B. School-Affiliated Social Media Use 
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1. Any social media account which purports to be “the 
official” account of the school district (e.g., “Bulldog 
Wrestling”), or any of its programs, classes or entities 
will be considered to be an account that is used 
exclusively for the school district’s business purpose.  
Staff members may not use “official” accounts for 
personal use. 
 

2. Staff may be required to provide their supervising 
administrator with the username and password to 
school-affiliated social media accounts. 
 

3. Staff may be required to interact with specified 
individuals on school-affiliated social media accounts.   
 

4. When staff use school-affiliated social media accounts 
to comment on school-related matters, they do not do 
so as private citizens and are therefore not entitled to 
First Amendment protections. 
 

II. Staff Expectations in Use of Social Media – Applicable to 
Both Personal and School-Affiliated Use 

 
A. General Use and Conditions 

 
Staff must comply with all board policies, contract provisions, and 
applicable rules of professional conduct in their social media 
usage.  They must comply with the board’s policy on professional 
boundaries between staff and students at all times and in both 
physical and digital environments. 
 
Staff must obtain the consent of their building principal or the 
superintendent prior to posting any student-related information in 
order to make sure that the publication does not violate the 
Federal Education Records Privacy Act or any other laws.  Staff 
must also comply with all applicable state and federal record 
retention requirements, even with regard to personal social media 
usage.   
 
Staff must comply with all applicable laws prohibiting the use or 
disclosure of impermissible content, such as copyright laws, 
accountability and disclosure laws, and any other law governing 
the use of resources of a political subdivision.  Questions about 
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appropriate content should be referred to the staff member’s 
supervising administrator. 

 
B. Acceptable Use 

 
1. Staff may use social media for instructional purposes. 

 
2. Staff may use social media for school-related 

communication with fellow educators, students, 
parents, and patrons. 

 
3. Teachers should integrate the use of electronic 

resources, which may include social media, into the 
classroom.  As the quality and integrity of content on 
social media is not guaranteed, teachers must 
examine the source of the information and provide 
guidance to students on evaluating the quality of 
information they may encounter. 

 
C. Unacceptable Use 

 
1. Staff shall not access obscene or pornographic 

material while at school, on school-owned device or 
on school-affiliated social media accounts. 

 
2. Staff shall not engage in any illegal activities, 

including the downloading and reproduction of 
copyrighted materials.  

 
3. Staff shall not access social media networking sites 

such as Facebook, Twitter, and Instagram on school-
owned devices or during school time unless such 
access is for an educational activity which has been 
preapproved by the staff member’s immediate 
supervisor.  This prohibition extends to using chat 
rooms, message boards, or instant messaging in 
social media applications and includes posting on 
social networking sites using personal electronic 
devices.   

 
III. School-Affiliated Digital Content 

 
A. General Use and Conditions for School-Affiliated 

Accounts 
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Staff must obtain the permission of their supervising 
administration prior to creating,  publishing, or using any school-
affiliated web pages, microblogs, social media pages or handles, 
or any other digital content which represents itself to be school-
related, or which could be reasonably understood to be school-
related.  This includes any content which identifies the school 
district by name in the account name or which uses the school’s 
mascot name or image.   
 
Staff must provide administrators with the username and 
password for all school-affiliated accounts and must only publish 
content appropriate for the school setting.  Staff may not provide 
the username and password to school-affiliated accounts to any 
unauthorized individual, including students and volunteers.   

 
B. Moderation of Third Party Content 

 
The purpose of school-related social media accounts is to 
disseminate information. No school-related or school-affiliated 
social media account covered by this policy shall permit comments 
by the public unless otherwise approved by the superintendent.  
All comment functions for applications such as Facebook and 
Instagram must be turned to “off” without this approval. 
 
In the event the superintendent permits content created by 
anyone other than the administrator of the account to appear on 
the account’s pages, such as comments made by students, 
parents, and patrons, the account administrator must monitor the 
content to ensure it complies with this policy.  Posts, comments, 
or any other content made on the account’s pages may be 
removed when the content meets any of the following conditions: 
 

1. Is obscene, lewd, or appeals to prurient interests; 
 

2. Contains information relating to a student matter or 
personnel matter which is protected under or 
prohibited by state or federal law; 
 

3. Contains threatening, harassing, or discriminatory 
words or phrases; 
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4. Incites or is reasonably anticipated to incite violence, 
illegal activity, or a material and substantial disruption 
to school operations or activities; or 
 

5. Contains any other threat to the safety of students 
and staff. 

 
Every account administrator must keep a copy of any removed 
content and must provide a copy to the superintendent along with 
written notification for the reason the post has been removed.  All 
questions about the appropriateness of removal must be directed 
to the superintendent. 

 
Adopted on: _______________ 
Revised on: _______________ 
Reviewed on: ______________ 
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5018 
Parent and Guardian Involvement In Education Practices 

 
The school district recognizes the importance of parental and guardian 
involvement in the education of their children.  The school district will take the 
following steps to ensure that the rights of parents and guardians to 
participate in the education of their children are preserved. 
 
1. Parents/Guardians will be provided access, as described in district 

procedures, to district-approved textbooks and other curricular 
materials and tests used in the district upon request. 

 
a. A parental request to review specific approved textbooks and 

other district- or building-approved curricular materials (written, 
visual, and audio) should be made to the principal of the building 
where the textbooks and curriculum materials are used.   

b. Parents may check out textbooks and may review curricular 
materials such as video and audio recordings within a time frame 
determined by the building principal to prevent disruption of the 
instructional process.   

c. A parental request to review specific standardized and criterion- 
referenced tests used in the district should be made in writing to 
the building principal.  Copies of the most recent tests used in the 
district will be available for parent review.  Parents wishing to 
review statewide assessments will be provided with sample 
questions and a copy of a practice test, but will not be provided 
with copies of the actual assessment due to testing security.  In 
the case of other secure tests such as the ACT, parents must 
contact the publisher to obtain copies of the test. 

 
2. Parents/Guardians will be permitted, within district procedures, to 

attend and observe courses, assemblies, counseling sessions, and other 
instructional activities. 

 
a. Parents/guardians are invited to make appointments with the 

building principal to visit classes, assemblies and other 
instructional activities.  The principal shall give permission after 
determining that parental/guardian observation would not disrupt 
the activity.  Observations that last more than 60 minutes or occur 
on consecutive days are typically disruptive and will not be 
permitted absent unusual circumstances, in the sole discretion of 
the building principal.  
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b. Parents/guardians may contact the building principal to request 

permission to attend counseling sessions in which their child is 
involved.   

 
3. Parents/guardians will be permitted, within district procedures, to ask 

that their children be excused from school experiences that parents find 
objectionable. 

 
a. Building principals may excuse a student from any single school 

experience at the parent's written request.   
 

b. When appropriate, alternative experiences will be provided for the 
student by the school. 

 
4. Parents/guardians will be informed through the student handbook and 

district policies of the manner that the district will provide access to 
records of students. 

 
5. Parents/guardians will be informed of the standardized and criterion-

referenced district testing program.  Parents may request additional 
information from the building principal. 

 
6. Parents/guardians will be informed of the circumstances under which 

they may opt-out of state and federal assessments.  
 

a. In accordance with federal law, at the beginning of the school 
year, the District shall provide notice of the right to request a copy 
of this policy to parents/guardians of students attending schools 
receiving Title I funds. The District will provide a copy of this policy 
to a requesting parent in a timely manner. 
 

b. State Assessments 
 

State and federal law simultaneously require students to take 
state assessments, with few exceptions, but also permit parents 
or guardians to request to opt their students out of these 
assessments.  Approval of opt out requests is contrary to the 
mandatory testing laws, so the District cannot “approve” the 
request.  Parents who do not present their child for testing will 
result in the child receiving the lowest score possible on the 
assessment. 
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c. National Assessment of Educational Progress 

 
As a condition of receiving federal funds, the District participates 
in the National Assessment of Educational Progress (NAEP).  To 
help ensure that the District has a representative sample of 
students taking the NAEP, which will allow the District to assess 
the quality and effectiveness of its programming on a national 
level, the District strongly encourages all eligible students to 
participate. However, student participation in NAEP is voluntary. 
 
The District shall provide parents/guardians of eligible students 
with reasonable notice prior to the exam being administered.  
Parents/guardians wishing to opt their students out of the NAEP 
assessment must notify the district in writing at least three days 
prior to the exam date to ensure that the District can coordinate 
supervision and alternative activities for students who have opted 
out. 

 
7. Parents/guardians will be notified of their right to remove their children 

from surveys prior to district participation in surveys. 
 

a. The principal must approve all surveys intended to gather 
information from students before they are administered to 
students.   

 
b. Students’ participation in surveys is voluntary.  Parents/guardians 

may restrict their child from participating in any survey. 
 
 
Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________  
 



Fillmore Central Public Schools
Superintendent Evaluation Form

Please assess the Superintendent’s performance by scoring each leadership goal or job
target below.  Return this form to _______________ by ____________________. 

EXCEEDS: Exceeds district expectations
MET: Meets district expectations
UNMET: Does not meet district expectations

NOTE: Any goal/target marked as “Exceeds” or “Unmet” must be accompanied by written
comments. 

SECTION A - RELATIONSHIP WITH THE BOARD

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Keeps the board informed
on issues, needs and
operation of the school
system

Provides adequate meeting
materials and background
information

Offers advice to the board
on items requiring board
action, with
recommendations based on
study and analysis

Responds to board member
questions thoroughly and
shares information with the
entire board in a timely
manner

Invites board participation in
district activities

Assists in development,
recommendation and
administration of policies,
and support policy to public
and staff



FILLMORE CENTRAL PAGE 2
SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Works to develop and
maintain a collaborative
working relationship with the
board

Works with Board to
establish goals and plans
for the future

Openly accepts Board input
and is responsive to Board
directions, and is accepting
of constructive criticism

Accepts responsibility for
maintaining liaison between
the board and personnel,
working toward
understanding and respect
between the staff and
board.

Remains impartial toward
the board, treating all board
members alike. 

Additional Comments: 

SECTION B - COMMUNITY RELATIONS

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Projects a positive image of
the school district

Gains respect and support
of the community on the
conduct of the school
operation
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SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Continually identifies all
stakeholder groups and
establishes open lines of
communication

Maintains good media
relations

Is “approachable” by
members of the community

Participates actively in
community life and affairs

Additional Comments: 

SECTION C - SUPERINTENDENT AND PERSONNEL RELATIONSHIPS

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Demonstrates objectivity in
personnel matters

Ensures evaluation of
personnel will be consistent
with policies and law, and
develops and executes
such policies and
procedures

Treats all staff fairly, without
favoritism or discrimination
while insisting on the
performance of duties

Shows concern for the
welfare of staff

Develops good staff moral
and loyalty to the district

Recruits competent staff
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SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Visits buildings and
programs on a regular,
consistent basis

Promotes sound collective
bargaining relations

Additional Comments: 

SECTION D - EDUCATIONAL LEADERSHIP

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Demonstrates enthusiasm
in carrying out job
responsibilities

Demonstrates knowledge of
procedural aspects of the
job

Demonstrates and
communicates awareness
and implements current
research and best practices

Promotes cultural
competency for the district

Facilitates development and
implementation of long and
short-term educational
goals for the district

Ensures the district
develops, maintains and
evaluates an effective
curriculum that reflects the
changes needs of students
and society
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SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Participates with staff,
board and community in
curriculum development

Promotes staff growth to
improve educational quality
for all students

Additional Comments: 

SECTION E - BUSINESS AND FINANCE

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Seeks board input and
recommends appropriate
budgets and any
subsequent budget
revisions to the board

Ensures complete financial
control, including
maintaining accounting and
audits

Regularly reports to the
board on district budget and
finances, including
informing the board on
current or proposed funding
issues

Informs the board on the
needs of the school
programming, facilities,
equipment and supplies

Develops facilities
management plans and
procedures
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SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Ensures the efficient
alignment of district
resources with district goals

Additional Comments: 

SECTION F - PERSONAL QUALITIES AND TRAITS

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Earns respect in the
community, schools and
among peers

Maintains high standards of
ethics, honesty and integrity
in all personal and
professional matters

Writes and speaks clearly
and effectively

Uses language effectively in
dealing with staff, board and
the public

Devotes time and energy
effectively to the job

Demonstrates ability to
work with individuals and
groups

Maintains poise and
composure in the full range
of professional duties,
including when faced with
crisis or criticism

In business-like and
professional in appearance

Projects a caring attitude
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SUPERINTENDENT EVALUATION FORM

GOAL OR TARGET EXCEEDS MET UNMET COMMENTS

Displays a sense of humor

Demonstrates good
listening skills

Additional Comments: 

Date: _______________________ Date: _______________________

____________________________
Board President Signature

____________________________
Superintendent Signature


	Agenda
	1. Call to Order
	2. Recognize Open Meetings Laws and location of the poster
	3. Roll Call
	4. Declaration of Legal Meeting/Excuse Absences
	4.1. Declaration of Legal Meeting
	4.2. Excuse Absences

	5. Public Comment
	6. Reports from Administration
	21-22 Sept. Elementary Principal's BOE Report
	Microsoft Word - FCMS Principal BOE Report September 2021 
	September 2021 Principal/HS AD Report
	Microsoft Word - September 2021 Superintendent's Board Report

	7. Action Items
	7.1. Consent Agenda
	7.1.1. Approval of the Minutes of the following board meetings:  August 16, 2021 Special Meeting of the Fillmore Central Board Committee on American Civics, the August 16, 2021 Regular Meeting, and the August 23, 2021 Special Meeting
	Minutes, August 16, 2021 Special Committee on American Civics Meeting
	Minutes, August 2021
	Minutes, August 23, 2021 Special Board Meeting

	7.1.2. Receive, review and accept Finance reports
	Clerk's Report - September 2021 Board Meeting
	FCPS Fund - September 2021 Board Meeting
	MasterCard - September 2021 Board Meeting
	Funds Summary - September 2021 Board Meeting
	County Treasurers - September 2021 Board Meeting
	General Fund Expenditures - September 2021 Board Meeting
	Activity Fund - September 2021 Board Meeting
	Building Fund - September 2021 Board Meeting
	Hot Lunch Report as of 9.1.21
	Vehicle Transportation - September 2021 Board Meeting
	Natural Gas-Electricity - September 2021 Board Meeting

	7.1.3. Review and approve the General Fund Claims
	General Fund Claims - September 2021 Board Meeting

	7.1.4. Review and approve the Building Fund Claims
	Building Fund Claims - September 2021 Board Meeting


	7.2. Review and Approve the Fillmore Central District 30-0025 2021-2022 Budget of $14,439,243; including a General Fund Budget of $12,177,147; a Depreciation Fund Budget of $167,930; an Employee Benefit Fund Budget of $117,646; an Activities Fund Budget of $541,637; a School Nutrition Fund Budget of $420,000; a Special Building Fund Budget of $1,000,895; and a Student Fee Fund Budget of $13,988
	7.3. Review and Approve the Fillmore Central District 30-0025 Tax Request Resolution
	Resolution Setting the Property Tax Request

	7.4. Approve Board Policies as recommended by KSB
	7.4.1. Discuss, Review, and Approve new Board Policy #3304 General Purchasing and Procurement
	Board Policy #3304 General Purchasing and Procurement

	7.4.2. Discuss, Review, and Approve new Board Policy #3304.1 Fiscal Management for Purchasing and Procurement using Federal Funds
	3304.1 Fiscal Management for Purchasing and Procurement Using Federal Funds


	7.5. Review, Discuss and Take any necessary action on the Back to School Framework - Safety Plan

	8. Discussion Items
	8.1. Board Policies #3002 Deposits, #3005 School Activities Fund, #3007 Review of Bills, #3008 Gifts, Grants and Bequests, #3009  Audit, #4043  Professional Boundaries between Employees and Students, #4051 Use of Social Media by Staff and District and #5018 Parent and Guardian Involvement in Education Practices  (KSB Numbers)
	3002 Deposits
	3005 School Activities Fund
	3007 Review of Bills
	3008 Gifts, Grants and Bequests
	3009 Audit
	4043 Professional Boundaries between Employees and Students
	4051 Use of Social Media by Staff and District
	5018 Parent and Guardian Involvement In Education Practices

	8.2. Traffic Study Report
	8.3. Early out possibility for English/Language Arts (ELA) training at the Elementary
	8.4. Superintendent Evaluation
	FC Superintendent Eval - Revised 2020

	8.5. Teacher Negotiations
	8.6. Next Meeting is October 11, 2021 at 7:30 pm

	9. Adjourn meeting

