
Board of Education Regular Meeting
Monday, August 15, 2022 7:30 PM

Fillmore Central High School
1410 L Street

Geneva, NE 68361-1599 

1. Call to Order

2. Recognize Open Meetings Laws and location of the poster

3. Roll Call

4. Declaration of Legal Meeting/Excuse Absences

4.1. Declaration of Legal Meeting

4.2. Excuse Absences

5. Public Comment

6. Reports from Administration

7. Action Items

7.1. Consent Agenda

7.1.1. Approval of the Minutes of the following board meetings:

7.1.2. Receive, review and accept Finance reports

7.1.3. Review and approve the General Fund Claims

7.1.4. Review and approve the Building Fund Claims

7.2. Review, Discuss and Approve a Company to install Key Fobs

7.3. Discuss, Consider and Possibly take Action on Downtown Gym Lease Agreement

7.4.  Review, discuss and take any necessary action on the Back to School Framework - 
Safety Plan

8. Discussion Items



8.1. Football Field (lights and fence)

8.2. Board Retreat Date:  October 19, 2022

8.3. Postcard Bill

8.4. Discuss Payment to Geneva Parks and Rec

8.5. Next Meetings:  August 23, 2022 at 5:00 pm (Budget Review) and September 12, 
2022 Regular Board of Education Meeting

9. Adjourn Meeting



Elementary BOE Report
August 15, 2022

I would like to acknowledge our staff members for building their capacity throughout the summer
by taking summer classes, attending workshops, and finding new ways to engage students.

Summer School
Summer school was attended by 57 students (47 average daily attendance).

Summer Work Completed
The grounds around the elementary are looking as good as they have since I arrived at FC
(Tree removal and trimming, spraying, watering).  Ron and Judy handed over the summer
cleaning and maintenance work to Andy and Cody late this summer.  Thank you to all four of
them for ensuring the building was ready for the first day of school.

Current K-4 Attendance - 218
(K-43, 1-43, 2-37, 3-54, 4-41)
(Male-110, Female-108)

Open House
FCES hosted the annual open house on Tuesday, August 9 th, from 4:00 – 5:30 p.m.  Over 90 percent of
students and families participated.

HVAC Project
Still have some issues.

New or Reassigned Staff/Teachers
Katherine Smith-Title I, Mariah Hedden-SPED, Susan Becker-1st grade, Hailey Steider-3rd grade,
Melyssa Young-para educator, Andy Lukes-Custodian, Cody Verhage-Custodian



Middle School Principal Report 
Submitted by Lisa Lamb 

FCPS BOE Meeting | August 15, 2022 
 
 
School Year 
The 2022-2023 school year is off to a great start, through the efforts of all the Middle School 
teachers and staff.  The staff welcomed students to the first day of the 2022-2023 school year on 
August 11, 2022.  
 
Building Improvements 
The Middle School custodial staff (Chris Gangstad and Trenton Hayse) did a wonderful job this 
summer preparing both inside and outside of the building for the start of the school year.  
Paraeducators, Misty Adams and Traci Uldrich also helped with painting classrooms. 
 
Enrollment 
Our current total enrollment is 164 students at FCMS. (86 Males and 78 Females).  39 – 5th grader 
students, 33- 6th grader students, 46 – 7th grader students, and 46– 8th grade students. 
 
Middle School Open House 
The annual FCMS Open House was held on August 10, 2022 from 4:30pm-6:00pm. 
Approximately 90 percent of Middle School students and families participated in the event.  As 
part of the Open House, grade level orientation meetings were held in the gymnasium to provide 
informational session for students and parents.  Additionally, the Fillmore Central Public Schools 
TEAMMATES members served a hot dog meal for students and families attending the Open 
House.  A pool party for incoming 5th-8th grade students was held prior to the Open House at 
Fairmont pool. 
  
New Staff/Teaching Assignments 
Marissa Gaston: 5th Grade teacher 
Jill Oldehoeft: Para-Educator 
Tom Belanger: Instrumental Music and 5th/6th Grade Choir (shared staff member with FCHS) 
Holly Davenport: Head Cook 
 
Upcoming Dates: 
September 7: Early Dismissal 
September 14: School Pictures 
 



August  2022
Mr. Theobald

AD Report
● WBGT Heat Tracker - wet bulb globe thermometer.  This device has been provided by

the NSAA and we will be using it to determine what is safe for outside activities based on
the heat index. Additionally we have purchased a second device to be used at the MS.
This was briefly explained to parents at Fall Sports Night, and they were given the
heads-up that we may need to be ultra flexible with outdoor practice schedules this fall.

● Fall Sports Night was held on Aug. 1st.  We had the largest turnout with athletes and
parents that I can remember in the past several years.

● Fall Sports Numbers:
○ Football -  36.  This number includes 1 foreign exchange student and 3 HBH kids.
○ Volleyball - 30.  We will be looking to play reserve games if possible as there are

16 freshmen and sophomores on the roster.
○ Softball - 21 (FC-11, EM-5, F-5)
○ Cross Country -  11 (1 girl and 10 boys)

● Concession stands help.  Our schedule this year, coupled with the fact that many of our
activity sponsors are also coaching, is making it very difficult to find adequate help to run
our concession stands.  We may need to reach out to local groups to help cover this year.
I know this is not ideal, but not sure we have any other options.

Principal Report
● Our first day enrollment was 16# students.  This includes two foreign exchange students

as well as a couple of students who are enrolled part-time as they spend the rest of their
time being homeschooled.



August 15, 2022 Board Report 
 

1. Call to Order 
2. Recognize Open Meeting Act and Location of Poster 
3. Roll Call 
4. Declaration of Legal Meeting/Excuse absences 
5. Public Comment 
6. Reports from Administration 

 
My Report 

  
 New Classified Staff Hires – We have been able to hire several positions since our job fair.  
 Bus Drivers – Dave Cook and Darlene Baguley 
 Para Educators – Melyssa Young, Jill Oldehoeft 
 Kitchen Staff – Shelly Reed and Holly Davenport 
 District Secretary – Kenna Marchand 
 Elementary Custodian – Andy Lukes 

 
HVAC Report – Elementary  

  Elementary Update 
  

Opening Meetings and First Day of School 
 

Insurance Renewal – I met again with Cody Lightwine.  EMC as our Cyber Insurance carrier.  
Replacement value for property went up sharply due to cost of materials, etc. and our 
premiums are up as well like Cody had predicted. 

  
 Working on our SAM renewal. 
 
 DT Gym Lease agreement work 
 
 Football Field area maintenance – Trees North of the Field, Fence North of the Field 
 
 NASB member meetings: this year our meeting is in York on September 7th.  Let me know 
 If you’d like to attend with me. 
 
 Public Health Webinar- They discussed the recommendations by the CDC. 
 
 I presented at this month’s state board meeting with John Skretta, Michele Rayburn, Ray  
 Collins (supt. at Wilber-Clatonia) and Amber Hartsook and Zainab Rida from NDE on the  
 Mental Health Institute that we are a participating in. 
 
 
 



7. Action Items 
   

7.1 Consent Agenda  
 

7.1.1  Minutes – the minutes of the July Board meeting are on the Sparq meeting site for 
your review and approval. 

 
7.1.2 Financial Reports – the reports from July are for your review and on the Sparq 

meetings website. 
 

7.1.3 General Fund Claims – If you need more information on any claims, contact Lynne 
or I prior to the board meeting and we will get that for you. 

 
7.1.4 Building Fund-if you have questions please contact Lynne or I prior to the board 

meeting and we will get it for you.  
 

7.2   Review, Discuss, and Approve a company to put control access and a key fob system 
in all three of our buildings.  Last month we heard from Protex and Diode and said 
that we’d try to choose one of these companies at this month’s meeting. 

 
7.3 Discuss, Consider, and possibly take action on the DT Gym Lease agreement. 
 
7.4 Review, discuss, and take any necessary action to the Back to School Plan 
   
8 Discussion Items 
8.1 Football Field Lights and Fence 
8.2 Board Retreat Date – Oct 19, 2022 
8.3 Post Card Bill 
8.4 Discuss payment to Geneva Parks and Rec. 
8.5 Review next meeting dates – August 23rd – budget workshop, September 12th 

regular board meeting 
 

9 Adjournment 



Board of Education Regular Meeting 
Monday, July 11, 2022 7:30 PM Central 
Posting Locations:  

• Nebraska Signal 

Posted Date:  June 28, 2022 

Fillmore Central High School 
1410 L Street 

Geneva, NE 68361-1599   

    
Chad Engle:    Present    
Shaun Farmer:    Present    
Doug Gergen:    Present    
Christin Lovegrove:    Present    
Whitney Peppard:    Present    
Scott Schelkopf:    Present    
Present: 6. 
  
1. Call to Order 

President Farmer called the meeting to order at 7:30 PM. 

2. Recognize Open Meetings Laws and location of the poster 

3. Roll Call 

4. Declaration of Legal Meeting/Excuse Absences 

4.1. Declaration of Legal Meeting 
Recommendation that the Board declare this regular meeting of July 11, 2022 a legal 
meeting passed with a motion by Doug Gergen and a second by Scott Schelkopf. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 

 

4.2. Excuse Absences 
 There were none. 

5. Public Comment 

6. Reports from Administration 
 
 Mr. Cumpston – Superintendent – Elementary custodian, bus driver, elementary para, two 

cooks, and executive secretary have been hired.  Background checks have been started, but 
not all have been completed.  Some para positions are still being filled.  The Policy 
Committee has met and reviewed the 3000’s and are looking at the 4000’s.  Questions have 
been forwarded to KSB.  A coil is being replaced and glycol is being put into the elementary 
HVAC system free of charge.  One of the four compressors at the high school needs to be 
replaced at an approximate $17,000 cost.   The compressor has been ordered.  NPPD has 



checked their equipment at the elementary to see why electrical costs are so high.  All 
equipment looked good except a software issue was discovered.  They will be refunding an 
approximate $20,000 overcharge to correct the current fiscal year costs.  Insurance will be 
increasing approximately  $600 (25% increase due to increased cyber attacks) as well as 
commercial property increasing 10% or approximately $10,000.  Mierau  is working in 
conjunction with Porter and Company out of South Dakota for our audit.  We will have a 
federal audit due to ESSER funds.  Fillmore County school district superintendents met with 
county officials regarding the timeline and issues with the “postcard” bill. 

7. Action Items 

7.1. Consent Agenda 
Recommendation that the Board approve the Consent Agenda passed with a motion by 
Chad Engle and a second by Doug Gergen. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 

 

7.1.1. Approval of the Minutes of the following board meetings:  June 13, 2022 

7.1.2. Receive, review and accept Finance reports 

7.1.3. Review and approve the General Fund Claims 

7.1.4. Review and approve the Building Fund Claims 

7.2. Review, discuss and approve District Employee and Classified Staff Handbooks 
Recommendation that the Board approve the District Employee and Classified Staff 
Handbooks passed with a motion by Doug Gergen and a second by Whitney Peppard. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 

 

7.3. Review, discuss and approve the 2022-2023 Miscellaneous Charges Schedule 
Recommendation that the Board approve the 2022-2023 Miscellaneous Charges Schedule 
as presented passed with a motion by Chad Engle and a second by Christin Lovegrove. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 

 
Changes this year were in the staff mileage reimbursement, substitute pay, and 
lunch/breakfast charges.  Student meals will no longer be free with parents having to pay 
for meals. 

7.4. Hear proposal and information, review, discuss a possible action on adding key fobs to  
our existing buildings 



No action was taken. 
 

 
Proposals from Protex (School fire alarm system and monitoring) and Diode were heard.  
Protex’s proposal covers eight doors per building.  This is a cloud based system.  It will 
take 30-45 days to get equipment with installation scheduled at a later time.  Total 
installation cost is $58,298 with annual fees of $3,024.  Pro of this system is ease of use 
and management. 
 
Diode’s proposal uses “OpenPath” with traditional hardware but improved software 
which utilizes aps through phones or with key fobs/cards.  Installation cost is $62,000 
with annual fees of $2,640.  Pro of this system is the company is already working with 
many schools for access control. 

7.5. Review discuss and take any possible action on replacing the sound system in the High  
School gym 
Recommendation that the Board accept the proposal from Diode to replace the sound 
system at the high school gym (main audio system minus the mixer) at approximately 
$21,000 passed with a motion by Doug Gergen and a second by Scott Schelkopf. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 
 
This system has the same components as the middle school sound system and was 
approximately half of the cost of other proposals.  The other proposals reworked the 
entire sound system to a theater type system. 
 
  

7.6. Review discuss and take any necessary action on a walking trail easement south of the  
football field fencing. 
Recommendation that the Board accept the walking trail easement south of the football 
field fencing with giving Superintendent Cumpston authority to approve final legal 
description of location of such easement passed with a motion by Doug Gergen and a 
second by Scott Schelkopf. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, 
Whitney Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 

 

7.7. Discuss, consider and take possible action on downtown gymnasium 
 
 The Board is attempting to move forward with the facility by determining usages.  Three 

options have been discussed:  outright sale, sale/lease back arrangement, or lease only.  
Fair market appraisal of the building is currently $100,000.  The Board realizes that 
Fillmore Central represents more than just the community of Geneva.  Representatives 



will be sent to the City Council meeting to present options and review what the Board 
has discussed. 

7.8. Review, discuss and take any necessary action on the Back to School Framework - Safety 
Plan 

8. Discussion Items 

8.1. Status of current football field fencing, bleachers and lights 
The fence needs to be repaired in several places and trees on the north end of the football 
field are dead or dying.  Estimates on tree removal by November 1 will be gathered.  
Discussion on the project timing, bleachers and lights will be held at the October Board 
Retreat.  

8.2. Student Fee Review 

8.3. Discuss Possible Board Retreat Date in October 
A tentative date of October 19th at 5:00 pm has been set. 

8.4. Review and Discuss Postcard Bill Timeline 

8.5. Review Next Meeting Dates:  August 1, 2022 Budget Workshop at 7:30 and  
August 15, 2022 Regular Board of Education meeting 
Next meeting dates have been set as possible (subject to change): 
No August 1 Budget Review 
August 15, 2022 - Regular Board of Education Meeting 
August 23, 2022 – Budget Review Meeting at 5:00 pm 
September 12, 2022 – Regular Board of Education Meeting 
September 26 or 27 – Possible Special Meetings*** 
October 17, 2022 – Regular Board of Education Meeting 
October 19, 2022 – Board Retreat at 5:00 pm 

9. Adjourn meeting 
Recommendation that the Board adjourn the regular meeting of July 11, 2022 at 10:23 pm 
passed with a motion by Doug Gergen and a second by Chad Engle. 
Chad Engle: Yea, Shaun Farmer: Yea, Doug Gergen: Yea, Christin Lovegrove: Yea, Whitney 
Peppard: Yea, Scott Schelkopf: Yea 
Yea: 6, Nay: 0 

 



































BEGINNING BALANCE $73,582.52

RECEIPTS
Current Month Received to Date

8/1/22

Students $0.00 $10,514.60
Adults $0.00 $3,714.35
Federal Reimbursement $0.00 $442,115.69
State Reimbursement $0.00 $0.00
District Transfer $0.00 $0.00
Milk/Other $0.00 $4,879.45
Interest $17.71 $169.75

Total $17.71 $461,393.84

EXPENSES
Current Month Spent to Date

8/1/22

Labor $3,200.76 $197,062.34  
Food $0.00 $249,149.19
Equipment $4,000.00 $4,721.16
Supplies $2,112.16 $17,473.46
Check Write Off's $0.00 $0.00
Ticket Refund $0.00 $405.50
Misc. Expenses $0.00 $0.00
Returned Checks $0.00 $44.00

Total $9,312.92 $468,855.65

ENDING BALANCE $64,287.31

Hot Lunch Report
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