
Board of Education Regular Meeting
Monday, October 12, 2020 7:30 PM
Music Room, Humboldt
810 Central Avenue
Humboldt, NE 68376-9706 

1. OPEN MEETING NOTICE - CALL MEETING TO ORDER- ROLL CALL -
PLEDGE OF ALLEGIANCE* 

2. APPROVE THE AGENDA 
3. WELCOME PATRONS AND GUESTS 
4. PATRON COMMENT 
5. CORRESPONDENCE 
6. APPROVE CONSENT AGENDA 

1. Meeting Minutes 
2. Bills for Payment 
3. Review Treasurer's Reports 

7. REPORTS 
1. Principal Othmer 
2. Assistant Principal Lottman 
3. NASB Report 

8. DISCUSSION ITEMS 
1. Building and Grounds 

9. ACTION ITEMS 
1. Approve board member's leave of absence 
2. Approve Superintendent's job description 
3. Approve resignation of Debra Cornelius as a paraprofessional effective 

October 16, 2020 
4. Approve resignation of Shari Berglund as a paraprofessional effective 

September 18, 2020 
5. Return to School Plan 

10. SUPERINTENDENT EDMUNDSON REPORT 
11. EXECUTIVE SESSION - Negotiations 

1. Recognize HTRSEA as official bargaining unit for 2021-2022
  

12. ADJOURN 



Notice of Budget Hearing and Budget Summary
Monday, September 14, 2020 7:00 PM
Music Room, Humboldt
Attendance Taken at 7:00 PM. Mike Bredemeier: Present, Rock Herr: Present, Neal Kanel: Present, Scott 
Ogle: Present, Tim Schaardt: Present, Sandy Stalder: Present.
1. CALL MEETING TO ORDER. ROLL CALL
2. WELCOME PATRONS AND GUESTS
3. CORRESPONDENCE-none.
4. APPROVE THE AGENDA 
Motion to approve agenda passed with a motion by Sandy Stalder and a second by Scott Ogle. Yea: 6, 
Nay: 0
5. 5. DISCUSSION AND CONSIDERATION FOR THE PURPOSE OF HEARING SUPPORT, 
OPPOSITION, CRITICISM, SUGGESTIONS OR OBSERVATIONS OF TAXPAYERS 
RELATING TO THE FOLLOWING PROPOSED BUDGET AND CONSIDER AMENDMENTS 
RELATIVE THERETO. THE BUDGET DETAIL IS AVAILABLE IN THE OFFICE OF THE 
SUPERINTENDENT OF SCHOOLS DURING REGULAR BUSINESS HOURS.
6. ADJOURN
Meeting declared adjourned at 7:07 pm by Neal Kanel.
Respectfully submitted,
Kellie Workman



Property Tax Request Hearing
Monday, September 14, 2020, following conclusion of Budget Hearing
Music Room, Humboldt
Attendance Taken at 7:08 PM. Mike Bredemeier: Present, Rock Herr: Present, Neal Kanel: Present, Scott 
Ogle: Present, Tim Schaardt: Present, Sandy Stalder: Present.
1. CALL MEETING TO ORDER. ROLL CALL
2. WELCOME PATRONS AND GUESTS
3. CORRESPONDENCE-none.
4. APPROVE THE AGENDA 
Motion to approve agenda passed with a motion by Rock Herr and a second by Mike Bredemeier. Yea: 6, 
Nay: 0
5. HEAR DISCUSSION ON PROPOSED PROPERTY TAX REQUEST AND PROPERTY TAX 
RATE FOR THE 2020-2021 SCHOOL YEAR
6. ADJOURN
Neal Kanel declared the hearing adjourned at 7:10 pm.
Respectfully submitted,
Kellie Workman



Board of Education Regular Meeting
Monday, September 14, 2020 following conclusion of Tax Request Hearing
Music Room, Humboldt
Attendance Taken at 7:11 PM. Mike Bredemeier: Present, Rock Herr: Present, Neal Kanel: Present, Scott 
Ogle: Present, Tim Schaardt: Present, Sandy Stalder: Present.
1. OPEN MEETING NOTICE - CALL MEETING TO ORDER- ROLL CALL -PLEDGE OF 
ALLEGIANCE*
2. APPROVE THE AGENDA 
Motion to approve agenda passed with a motion by Sandy Stalder and a second by Rock Herr. Yea: 6, 
Nay: 0
3. WELCOME PATRONS AND GUESTS
4. PATRON COMMENT
5. CORRESPONDENCE-none.
6. APPROVE CONSENT AGENDA 
Passed with a motion by Scott Ogle and a second by Sandy Stalder. Yea: 6, Nay: 0
6.1. Regular Meeting Minutes
6.2. Approve bills for payment
6.3. Review Treasurer's report
7. REPORTS
7.1. Principal Othmer
Mrs. Othmer’s report discussed: professional development, Homecoming candidates, evaluations, and 
student enrollment by grade level.
7.2. Assistant Principal Lottman
Mrs. Lottman reported on: student adaption to Yellow Tier Protocols, assessments, and the BackPack 
program.
7.3. NASB Report-attached in Sparq
8. DISCUSSION ITEMS
8.1. Building and Grounds
Superintendent Edmundson gave an update on the football field bleachers.
8.2. Transportation Committee
Superintendent Edmundson mentioned the possibility of purchasing a used pickup and blade.
9. ACTION ITEMS
9.1. Approve board member's leave of absence
9.2. Motion to hire Debra Cornelius as a paraprofessional 
Passed with a motion by Scott Ogle and a second by Sandy Stalder. Yea: 6, Nay: 0
9.3. Motion to accept resignation of Ashlee Weiler as a paraprofessional affective Aug. 9, 2020 
Passed with a motion by Scott Ogle and a second by Sandy Stalder. Yea: 6, Nay: 0
9.4. Approve NASB as the search firm for the Superintendent position for the 2021-2022 school year 
Passed with a motion by Sandy Stalder and a second by Tim Schaardt. Yea: 6, Nay: 0
9.5. Approve changes to Return-to-School Plan 
Passed with a motion by Sandy Stalder and a second by Rock Herr. Yea: 6, Nay: 0
9.6. Approve Budget for 2020-2021 
Passed with a motion by Scott Ogle and a second by Sandy Stalder. Yea: 6, Nay: 0
9.7. Approve Property Tax Request for 2020-2021 
Passed with a motion by Sandy Stalder and a second by Mike Bredemeier. Yea: 6, Nay: 0
10. SUPERINTENDENT EDMUNDSON REPORT
Discussed the CARES Act free lunch waivers for all students.
11. EXECUTIVE SESSION - Personnel 
Motion to approve entering into executive session passed with a motion by Rock Herr and a second by 
Sandy Stalder. Yea: 6, Nay: 0
Exit executive session at 7:50 pm passed with a motion by Rock Herr and a second by Sandy Stalder.



Yea: 6, Nay: 0
12. ADJOURN
Neal Kanel declared the meeting adjourned at 7:51 pm.
Respectfully submitted,
Kellie Workman



Special Meeting Work Session
Wednesday, September 23, 2020 6:00 PM
Music Room, Humboldt
Attendance Taken at 6:00 PM. Mike Bredemeier: Present, Rock Herr: Present, Neal Kanel: 
Present, Scott Ogle: Present, Tim Schaardt: Present, Sandy Stalder: Present.
1. Call meeting to order - Roll call 
2. Approve the agenda 
Motion to approve agenda passed with a motion by Rock Herr and a second by Sandy Stalder.
Yea: 6, Nay: 0
3. Workshop with Nebraska Association of School Boards(NASB)
Nebraska Association of School Boards (NASB) – Shari Becker (and Anne) led discussion 
concerning the Superintendent search. Planning included a timeline and expectations of the 
process.
4. Adjourn
Neal Kanel declared the meeting adjourned at 7:28 pm.

Respectfully submitted,
Kellie Workman











HTRS ACCOUNT BALANCES
9.30.2020

ACTIVITY ACCOUNT $469,738.63
BREAKFAST/LUNCH $63,138.19
BUILDING FUND $867,264.01
DEPRECIATION $715,281.27
EMPLOYEE BEN FUND MM $334,359.62
GENERAL FUND $916,295.98
OFFICE ACCOUNT $3,095.04
PAYROLL FUND $23,043.84
QCPUF $313,072.33
STUDENT FEES $10,721.24





















01 GENERAL FUND

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

6,034,164.00 19.11 4,881,184.941,152,979.06 1,152,979.06Taxes Levied/Assessed01 1100

5,000.00 59.11 2,044.552,955.45 2,955.45Carline Tax01 1115

0.00 0.00 0.000.00 0.00Public Power Dist. Sales Tax01 1120

240,000.00 11.40 212,642.8127,357.19 27,357.19Motor Vehicle Tax01 1125

0.00 0.00 0.000.00 0.00Penalties/Int on Taxes01 1140

0.00 0.00 0.000.00 0.00Other taxes levied01 1190

0.00 0.00 (8,700.00)8,700.00 8,700.00Tuition From Other Districts-Reg Ed01 1210

0.00 0.00 0.000.00 0.00Summer School Tuition01 1312

5,000.00 0.00 5,000.000.00 0.00Tuition from other entities(early entry)01 1315

0.00 0.00 0.000.00 0.00Tuition Rec'd from Other Districts01 1330

17,400.00 3.93 16,715.65684.35 684.35Preschool tuition01 1370

0.00 0.00 0.000.00 0.00Transportation Recd-Reg Ed01 1421

0.00 0.00 0.000.00 0.00Transport from other districts(SPED)01 1423

5,000.00 0.00 5,000.000.00 0.00Interest earned01 1510

1,500.00 0.00 1,500.000.00 0.00Fitness Center Dues01 1800 1810

0.00 0.00 0.000.00 0.00Jury Duty Receipts01 1800 1820

0.00 0.00 (2,699.00)2,699.00 2,699.00Laptop Fees01 1800 1830

0.00 0.00 0.000.00 0.00Industrial Arts Fees01 1800 1840

0.00 0.00 0.000.00 0.00Before/After School Program01 1800 1850

0.00 0.00 0.000.00 0.00For future use01 1800 1860

3,000.00 0.00 3,000.000.00 0.00Rental Of School Facilities01 1910

0.00 0.00 (300.00)300.00 300.00Local license fees01 1911

57,389.00 0.00 57,389.000.00 0.00Contributions/Donations01 1920

0.00 0.00 0.000.00 0.00City-Police court fines01 1921

42,000.00 0.00 42,000.000.00 0.00Grant Receipts01 1925

0.00 0.00 0.000.00 0.00Textbook sales01 1941

0.00 0.00 0.000.00 0.00Misc local revenue (garn)01 1990

30,000.00 7.80 27,659.992,340.01 2,340.01County Fines & Licence Fees01 2110

0.00 0.00 0.000.00 0.00Other County Sources01 2130

8,000.00 0.00 8,000.000.00 0.00ESU Receipts01 2210

40,493.00 10.00 36,444.004,049.00 4,049.00State Aid01 3110

340,000.00 0.00 340,000.000.00 0.00SPED School Age (SA)01 3120

2,500.00 0.00 2,500.000.00 0.00SPED Transportation (SA)01 3125

0.00 0.00 0.000.00 0.00Homestead Exemption01 3130

0.00 0.00 0.000.00 0.00Property tax credit01 3131

0.00 0.00 0.000.00 0.00Personal property tax credit01 3132

0.00 0.00 0.000.00 0.00Nameplate Capacity Tax (windmills)01 3133

12,000.00 0.00 12,000.000.00 0.00Pro Rate Motor Vehicle01 3180

75,000.00 0.00 75,000.000.00 0.00State apportionment01 3400

4,000.00 0.00 4,000.000.00 0.00High ability learners01 3535

80,000.00 0.00 80,000.000.00 0.00Sixpence Grant Receipts01 3540

0.00 0.00 0.000.00 0.00Teacher Eval Grant01 3570

200,000.00 0.00 200,000.000.00 0.00Other State Receipts01 3990

0.00 0.00 0.000.00 0.00E-Rate universal service01 4105

0.00 0.00 0.000.00 0.00Title 8 (impact aid)01 4305

0.00 0.00 0.000.00 0.00REAP Grants01 4310

110,000.00 0.00 110,000.000.00 0.00Title I, Part A ESSA01 4505

0.00 0.00 0.000.00 0.00Title I, Part A accountability01 4506

110,000.00 0.00 110,000.000.00 0.00IDEA Part B, Base thru 401 4512

0.00 0.00 0.000.00 0.00IDEA Part B, Suppl thru 401 4515

0.00 0.00 0.000.00 0.00IDEA PreK Base (619) Age 3-501 4516

0.00 0.00 0.000.00 0.00IDEA enroll poverty01 4519

0.00 0.00 0.000.00 0.00IDEA Park B, Early Interv K-1201 4520

0.00 0.00 0.000.00 0.00IDEA Part B, Propt, Age 3-2101 4521

0.00 0.00 0.000.00 0.00Perkins grant01 4525
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01 GENERAL FUND

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

0.00 0.00 0.000.00 0.00Other federal receipts01 4530

0.00 0.00 0.000.00 0.00Flood control01 4705

0.00 0.00 0.000.00 0.00Medicaid in Public Schools MIPS01 4708

15,000.00 0.00 15,000.000.00 0.00Medicaid Admin Activities MAAPS01 4709

0.00 0.00 0.000.00 0.00Fund Transfers In (from other HTRS fund)01 5200

0.00 0.00 0.000.00 0.00Sale of Property01 5300

0.00 0.00 0.000.00 0.00Insurance refunds/adjustments01 5301

0.00 0.00 (8,202.81)8,202.81 8,202.81TRANSFERS FROM FUNDS (INCOMING)01 5500

0.00 0.00 0.000.00 0.00Cash From Dissolved Districts01 5610

55,000.00 0.02 54,991.758.25 8.25Other Non-revenue Receipt01 5690

81,554.00 0.00 81,554.000.00 0.00COVID CARES ACT01 6996

0.00 0.00 0.000.00 0.00Non-programmed Receipts01 9000

7,574,000.00 15.98 6,363,724.881,210,275.12 1,210,275.12Fund Total:
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7,574,000.00 15.98 6,363,724.881,210,275.12 1,210,275.12

Budget BalanceTo DateRevised Budget During Month % of Budget

Grand Total:



REPORT TO THE HTRS BOARD OF 
EDUCATION
OCTOBER 2020 SUBMITTED BY: PK-12 PRINCIPAL LISA OTHMER 

AQUESST/Accountability

HTRS will be hosting an external accreditation visit in April. The school improvement team attended 
the yearly workshop hosted by NDE on October 6th.  This year the sessions were virtual which always 
presents challenges. It was very informative but not as collaborative due to the virtual platform. HTRS is 
in great shape in our systems of support and evidences for the AQUESST tenants. We are currently 
gathering descriptors for the evidences and updating our School Improvement site. I have provided the 
link to those tenets below. I am looking for a board member to volunteer to be on the steering 
committee. I will require three meetings before the external visitation. Please let me know if you are 
interested. We will be looking at survey data and planning for the visit. 

The team members include: Lisa Othmer, Kari Lottman, Kim Standerford, Sara Kappel, Amy Werts, 
Ashlee Meyer, Dennette Wheeler, Brad Catlin, Taylor Dunekacke, Candy Blecha, Jaime Frey, Sarah 
Volker, Allie Graf.

https://docs.google.com/spreadsheets/d/1sdd6LlgOBg5xleZdimorDmbCENzn4b5UfzBiaKlhs7k/edit#gi
d=0

If you can’t get this link to work let me know and I will share it with you another way.

Last year at this time we also discussed our NDE TSI designation (Targeted Support Improvement) 
Lane Carr from the NDE accountability department was available at the virtual seminar. He explained 
that because of COVID and the piloted state assessment schedule no one will moved from the TSI or 
ATSI designation for at least two years despite the work that we have done to be removed. I expressed 
my disappointment that they wouldn’t even consider the evidence we have to support the plan for our 
Free and Reduced population at the middle grades level and the attendance issues at the high school 
level. Lane was very accepting and said that my concerns would be taken into consideration.

Student News

As you know, HTRS Homecoming seemed incomplete to most of us because of the decision to not have 
a dance. I have not received any negative feedback about that as I believe the student body 
understands the importance of everyone staying healthy.

Despite have a new coach for Mock Trial (Ashley Laflin), there was not enough interest to move forward 
in having a team this year. We will not close the door on this opportunity for students and will ask again 
next year. 

https://docs.google.com/spreadsheets/d/1sdd6LlgOBg5xleZdimorDmbCENzn4b5UfzBiaKlhs7k/edit#gid=0
https://docs.google.com/spreadsheets/d/1sdd6LlgOBg5xleZdimorDmbCENzn4b5UfzBiaKlhs7k/edit#gid=0
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Due to the change in contract hours for teachers, the 9th hour extended learning opportunity could not 
be offered. However, I have seen a huge increase in the number of students on the down list and way 
too many students that were not turning their work in and student athlete eligibility was starting to be 
an issue.  Because of this, I reinstituted the 9th policy on Monday, October 5th. We will not be able to 
provide transportation so I am making alternative plans for bus students (1 or 2). In addition, the junior 
high students will not be asked to stay so that we can socially distance in the commons area. Some 
teachers have volunteered to stay and are okay with having students in their classrooms so I might be 
able to have junior high students attend as well depending on the day to day numbers.

Concerns

HTRS elementary currently has some tier II/tier III student behavior concerns that have been consuming 
a lot of administrative time, staff time, and para time. Some of this will be alleviated with possible 
alternative placement(s) but it has really put a strain on our teachers and paras. We did receive a couple 
applications that I am hopeful about. Mrs. Lottman will give you more details about our 1 to 1 para 
concern.

COVID

I really hate to say it, but I’m going to. We have been very lucky in not having any positive case in our 
building. We have had some that have tested (all negative), and some have to quarantine because of 
close contact. But so far we have avoided the beast! I am so grateful to our custodial staff for their 
diligence, and the teachers, paras, and lunch staff for being so conscientious about sanitizing.

Thank you for your continued support.

Lisa



Board Report Kari Lottman
October, 2020 AAssistantssistant  PPrincipalrincipal

Para Situation:
With the resignations that are on the agenda tonight, we are currently short four para positions from 
when we ended the year last year and short three positions from the total that we had at the beginning of 
this year. Additionally, we have had an increased need for paras to work with our students who require 
one-to-one para assistance due to the enrollment of new students. We currently have 8 students that 
require one-to-one para assistance written in their individual education plans (IEPs).  We also need a 
full-time para in each of the preschool rooms to be in compliance with the required student to teacher 
ratio. That means we need 10 paras just to cover those needs.  As of the conclusion of the day on 
Thursday, we have hired 2 more paras making for a total of 13 paras currently on staff. This will help us 
fulfill our responsibilities to our students that need one-to-one paras and allow us to cover all of the 
other needs we utilize paras for throughout the day.

Substitute Situation:
We are always in need of more substitute teachers for the district.  We currently have eight substitutes 
on our roster since adding two new subs this week.  I look forward to welcoming our new subs to HTRS 
and getting them in the classrooms. Currently when we are shorthanded, we utilize our remaining staff 
during their planning periods to cover for the absent teachers. For elementary coverage, we typically use 
our Title 1 staff which takes them away from their students for the day. If you know anyone who is 
interested in subbing, please have them contact the school. 

Assessment Update:
Wednesday, I attended a webinar hosted by the Nebraska Department of Education’s Assessment 
Department.  The webinar focused on the recommendations of the Department for all of the state 
required assessments. Those assessments along with the assessments we give at the local level are listed 
below:

State Assessment Summary 2020-21

Assessment
Administration 

Type
Administration 

Time Grade Level(s) Testing Window(s)

ELPA21 Standard 2-3 hours Varies February 8-March 19

NSCAS-ACT Standard 4-5 hours 11th grade
March 23-25; March 30-31 

April 1; April 6-8, April 13-15

NSCAS-Alt. ELA Standard varies by student 3rd-8th, 11th March 22 - April 30



NSCAS-Alt. MA Standard varies by student 3rd-8th, 11th March 22 - April 30

NSCAS-Alt. SC Field Test varies by student 5th, 8th, 11th March 22 - April 30

NSCAS-ELA 
(NSCAS Pilot 1) Pilot Test 60 minutes 3rd-8th, 11th March 22 - April 30

NSCAS-MA 
(NSCAS Pilot 1) Pilot Test 60 minutes 3rd-8th, 11th March 22 - April 30

NSCAS-SC Field Test 90 minutes 5th, 8th, 11th March 22 - April 30
*Field Test = no scores released to the districts                                         
*Pilot Test = scores will be released to the districts only 
(no public reporting)

District Assessment Summary 2020-21

Assessment
Administration 

Type
Administration 

Time Grade Level(s) Testing Window(s)

Acadience Standard 10 minutes K-3rd Fall, Winter, Spring

STARS Standard 15 minutes 1st-8th Fall, Winter, Spring

NWEA MAPs Standard 90 minutes K-11th Fall, Winter, Spring

ACCUPLACER Standard 2 hours 11th-12th Fall

ASVAB Standard 2 hours 11th Fall

PSAT Standard 2 hours 11th Fall

PreACT Standard 4 hours 10th Spring

ACT 8/9 Standard 4 hours 9th Spring

Currently NDE is expecting 100% participation on all of the state required assessments this spring.  
They are not allowing remote testing, so all students will need to be tested on site even if we are in the 
Red Tier. However, this year they are making a COVID Waiver available for those who cannot test due 
to the pandemic.
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