
Board of Education Regular Meeting
Monday, November 13, 2023 7:00 PM
Music Room, Humboldt
810 Central Ave
Humboldt, NE 68376-9706 

1. OPEN MEETING NOTICE - CALL MEETING TO ORDER- ROLL CALL -
PLEDGE OF ALLEGIANCE* 

2. APPROVE THE AGENDA 
3. WELCOME PATRONS AND GUESTS 
4. PATRON COMMENT 
5. APPROVE CONSENT AGENDA 

5.1. Meeting Minutes 
5.2. Bills for Payment 
5.3. Review Treasurer's report 

6. REPORTS 
6.1. Principal Lovercheck 
6.2. Assistant Principal Standerford 
6.3. NASB Report - Neal Kanel 

7. DISCUSSION ITEMS 
7.1. Committee Meetings 

8. ACTION ITEMS 
8.1. Approve board member's leave of absence 
8.2. HTRS Strategic Plan Proposal 
8.3. Personnel 

9. SUPERINTENDENT GRIFFITH REPORT 
10. BOARD MEMBER CONCERNS 
11. ADJOURN 



Board of Education Regular Meeting
Monday, October 9, 2023 7:00 PM
Music Room, Humboldt
Attendance Taken at 7:00 PM. Kyle Hilgenfeld: Present, Mike Kanel: Present, Neal Kanel: Present, 
Dave Mezger: Present, Scott Ogle: Present, Leah Reyes: Present.
1. OPEN MEETING NOTICE - CALL MEETING TO ORDER- ROLL CALL -PLEDGE OF ALLEGIANCE*
2. APPROVE THE AGENDA
Motion to approve agenda passed with a motion by Mike Kanel and a second by Dave Mezger. 
Yea: 6, Nay: 0
3. WELCOME PATRONS AND GUESTS
4. PATRON COMMENT
5. APPROVE CONSENT AGENDA
Motion to approve passed with a motion by Neal Kanel and a second by Kyle Hilgenfeld. Yea: 6, 
Nay: 0
5.1. Meeting Minutes
5.2. Bills for Payment
5.3. Review Treasurer's report
6. REPORTS
6.1. Principal Lovercheck – Mr. Lovercheck discussed the upcoming blood drive, food bank and 
PT Conferences. 
6.2. Assistant Principal Standerford – Mrs. Standerford discussed the MAP testing, PBIS, 
PowerSchool & intervention groups.
6.3. NASB Report - Neal Kanel
7. DISCUSSION ITEMS
7.1. Committee Meetings
8. ACTION ITEMS
8.1. Approve board member's leave of absence
8.2. Security Camera Server Update
Motion to proceed with the quote passed with a motion by Neal Kanel and a second by Leah 
Reyes. Yea: 6, Nay: 0
8.3. Increase Adult Lunch Prices effective October 9
Approval passed with a motion by Leah Reyes and a second by Mike Kanel. Yea: 6, Nay: 0
8.4. Personnel 
8.4.1. Hire James Johnson for HS Science
Approval to hire James Johnson passed with a motion by Mike Kanel and a second by Kyle 
Hilgenfeld. Yea: 6, Nay: 0
started 10/2/23
8.4.2. Substitute Pay
Approval to increase sub pay was passed with a motion by Neal Kanel and a second by Kyle 
Hilgenfeld. Yea: 6, Nay: 0
8.5. Recognize the HTRSEA as the Organization Representing Teachers for Negotiations.
Approve to recognize the organization passed with a motion by Mike Kanel and a second by 
Neal Kanel. Yea: 6, Nay: 0
9. SUPERINTENDENT GRIFFITH REPORT
10. BOARD MEMBER CONCERNS
11. ADJOURN
Adjourn meeting at 7:14pm. 
Respectfully submitted,
Chantel Farwell



















HTRS ACCOUNT BALANCES - Cash on Hand
10.31.23

ACTIVITY ACCOUNT x488 $75,829.11
BREAKFAST/LUNCH x462 $73,477.79
BUILDING FUND x0640 $894,509.84
DEPRECIATION x3541 $633,200.93
EMPLOYEE BEN FUND MM x7455 $155,819.56
GENERAL FUND x2567 $1,031,004.13
OFFICE ACCOUNT  x3638 $3,688.89
PAYROLL FUND   x2648 $4,567.32
QCPUF  x2583 $7,211.92
STUDENT FEES   x5156 $13,539.74

INTERNAL TRANSFERS - Current FY
GENERAL to LUNCH FUND

GENERAL to Activity FUND



































































HTRS School Board Report
November 2023

● Enrollment: Grade
○ Elementary (K - 5) 128 K 24
○ Middle School (6 - 8) 60 1st 17
○ High School (9 - 12) 82 2nd 24

Total 270 3rd 16
4th 31
5th 16
6th 19
7th 17
8th 24
9th 25
10th 18
11th 16
12th 23
Total 270

● Veteran’s Day Program held on November 10. Many Veterans and community
members attended. HTRS students did an excellent job being in the audience.
Separate program held for grades K - 2.

● Parent-Teacher Conferences were on October 26. About 35% of MS & HS
parents attended and about 85% of Elementary parents attended. We will try and
find ways to boost attendance, especially for secondary parents.

● Flu shot held for staff on October 19.

● Winter sports are starting to practice and JH Boys Basketball have games this
week.

● HTRS is hosting the Conference One Act Competition on Wednesday, Nov. 15.
No students and teachers are helping in a variety of roles.

● SENCA Smart Program is on November 16. Business community people come in
and have 8th & 12 grade students role play real life situations dealing with
money, daycare, etc…

● Students are attending a Leadership Summit in Lincoln on November 17.



HTRS School Board Report
November 2023

● ESU4 Health Van was here from Tuesday November 7th – Thursday November
9th. During the health van each student had their hair checked for lice, height,
weight, and blood pressure measured. They also had a vision screening, hearing
screening, ears checked, and teeth checked out.

● The First Quarter ended on October 20 and we have had a great start to the
Second Quarter.



November Board Report.

Tri-State Law Conference

Fall Testing Results - I have shared this information with the staff on 10/27

Kim Standerford
Assistant Principal
HTRS Public School

402 862-2151

November 2 and 3
@ CHI Center in Omaha
learned about Special Education laws



Fire Prevention Week

Middle School Veteran’s Day Concert

One Act Play

Have a Happy Thanksgiving!!

#TitanPride

Kim Standerford

Firemen presented to K - 2 students at school
Had stations to rotate through 

Fire Truck
Presentation
Color Pages
Fire Prevention website games

Grades 3 - 5 went to the fire station
Had several stations for the students to go through

November 10th
Great attendance - as usual
Music students did a great job honoring our veterans

November 10 after the concert 
Public performance
Pioneer Conference One Act Play Competition on Nov. 15th hosted by HTRS
Come see the One Act Plays
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Monthly Update for your Board Meeting Agenda 

November 2023 
Networking & Events  

Latest ‘Board Notes’ – Monthly Newsletter 
Annual Board Calendar Summary 

Government Relations & Advocacy 
This Month In …  

Monthly Agenda Video Updates & NASB’s Video Resources 
Contact Us 

 
 

 
2023 Advocacy Handout  

https://members.nasbonline.org/government-relations/nasb-advocacy-handbook   
(www.NASBonline.org – Government Relations – Advocacy Handbook) 

 
Your 2023 Advocacy Handout is now posted! 
Changes to the NASB bylaws, standing positions and legislative resolutions, for review prior to the 2023 Delegate 
Assembly. To better prepare you and your board’s voting representative for the Delegate Assembly, please 
download, review, and bring this Handout with you to Omaha. This year’s Delegate Assembly will take place Friday, 
November 17, at 8:00 AM, in conjunction with the State Education Conference in Omaha. All items within the 
Advocacy Handout will be considered by this Assembly.  If you haven’t already, each board should select one board 
member to represent the district or ESU as the voting delegate. 
 

https://members.nasbonline.org/government-relations/nasb-advocacy-handbook 
 
 

 
Networking & Events … Register Now 

https://members.nasbonline.org/events 
(www.NASBonline.org – Events) 

All Dates & Locations Tentative & Subject to Change 
 

State Education Conference – November 15-17  - CHI Health Center, Omaha 
https://members.nasbonline.org/events/state-education-conference  

 
14th Annual Nebraska Child Health & Education Summit – December 13 – Omaha 

https://www.eventbrite.com/e/14th-annual-ne-child-health-education-summit-tickets-
749525329437?aff=oddtdtcreator%20  

 
 

https://members.nasbonline.org/government-relations/nasb-advocacy-handbook
https://members.nasbonline.org/government-relations/nasb-advocacy-handbook
https://members.nasbonline.org/events
https://members.nasbonline.org/events/state-education-conference
https://www.eventbrite.com/e/14th-annual-ne-child-health-education-summit-tickets-749525329437?aff=oddtdtcreator%20
https://www.eventbrite.com/e/14th-annual-ne-child-health-education-summit-tickets-749525329437?aff=oddtdtcreator%20
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JANUARY / FEBRUARY 2024 
 

School Board Member Week in Nebraska – January 21-28 
https://members.nasbonline.org/events/school-board-member-week  

 
Legislative Issues Conference – January 21-22 

https://members.nasbonline.org/events/legislative-issues-conference  
 

Board President’s Retreats 
January 28-29 – Norfolk        February 4-5 – Kearney 

https://members.nasbonline.org/events/board-president-retreat  
 
 

 
Latest ‘Board Notes’ – Monthly Newsletter 

https://members.nasbonline.org/news-resources/board-notes-newsletter 
(www.NASBonline.org - News & Resources - Board Notes) 

 
• Thirteen Boards Receive Board of Excellence Award 
• Training, Networking, Engagement & Events 
• The 2023 State Education Conference  
• At The Board Table 
• Omaha Hosts 2023 Western Region Meeting  
• Big Issues: What Can the Board Do? 
• Choosing Your Board's Delegate ...  
• NASB Affiliate Spotlight - Boyd Jones 
• Connect the Dots - NAPSF Fall Conference 
• This Month In ... And Much More! 

 
 

 
“Annual Board Calendar Summary” 

View the full detailed calendar at:  
https://members.nasbonline.org/board-leadership/resources 

(www.NASBonline.org – Board Leadership – Resources) 
 
November Board Agenda Items 
In addition to routine agenda items, time sensitive topics include:  
 
ACCOUNTABILITY AND STUDENT ACHIEVEMENT REVIEW - Financial Literacy – Beginning the 2023-24 school year, 
each district shall include financial literacy instruction [at minimum complete at least one five-credit high school 
course in personal finance or financial literacy prior to graduation]. On or before December 31, 2024, and on or 
before December 31 of each year thereafter, in order to promote and support financial literacy education, each 
school district shall provide an annual financial literacy status report to its school board, including, but not limited 
to, student progress in financial literacy courses and other district determined measures of financial literacy 
progress from the previous school year. §79-3004 
 
ADVOCACY - Appoint local board Delegate Assembly Representative – notify Matt @ mbelka@NASBonline.org  

https://members.nasbonline.org/events/school-board-member-week
https://members.nasbonline.org/events/legislative-issues-conference
https://members.nasbonline.org/events/board-president-retreat
https://members.nasbonline.org/news-resources/board-notes-newsletter
http://www.nasbonline.org/
https://members.nasbonline.org/board-leadership/resources
mailto:mbelka@NASBonline.org
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BUDGET - District Audit Report – Review 

 
**Review the full November Agenda on page 36 of the 2023 NASB Board Meeting Guide & Annual Board Calendar. 

 
Board Self-Assessment 
Following the board’s evaluation of the superintendent or ESU Administrator, consider administering a Board Self-
Assessment. This provides an opportunity for board members to self-reflect and collectively consider the 
effectiveness of the board’s governance leadership and working relationship with the superintendent or ESU 
Administrator. Schedule a board retreat with Marcia or Stacie to review the results and participate in discussion of 
goals to address the board’s identified areas of growth. Please contact Katie Corfield at kcorfield@NASBonline.org 
or Marcia Herring at mherring@NASBonline.org or 402-817-0296 to schedule a time to administer the board self-
assessment. 
 
Board Retreat 
As the new year is fast approaching, it is a perfect time to schedule a board retreat to set goals, discuss the board 
role and responsibilities, develop board protocols, or customize the retreat to meet the board-superintendent 
/ESU Administrator vision or needs. Please contact Marcia Herring at mherring@NASBonline.org or 402-817-0296 
to schedule for the Board’s next Retreat. 
 
NASB President Retreats  
January 28-29, 2024 in Norfolk         February 4-5, 2024 in Kearney  
Join the NASB Board Leadership Team in Norfolk or Kearney for the opportunity to engage with fellow other 
leadership teams including the board president, aspiring presidents, and superintendents. The agenda will include 
a leadership activity on Sunday, social, dinner, and a full agenda on Monday addressing board meeting protocols, 
Open Meetings Law, policy, committee work, scenarios, goal planning, superintendent evaluation, and more. Stay 
tuned for more information regarding the registration details. 
 

 

 
Government Relations & Advocacy 

https://members.nasbonline.org/government-relations   
(www.NASBonline.org – Government Relations) 

 
WHO IS YOUR DELEGATE? While any board member is welcome to attend the Delegate Assembly, each board 
should select one member to represent them as the voting delegate prior  to November 17. 
 
Now is a great time to engage your lawmaker while they are in the district. Reach out if NASB can help you make a 
connection.   Advocacy starts at home! 
 
Nebraska Attorney General’s Office Consumer Warning - THC-Containing Products Sold in Nebraska 
https://ago.nebraska.gov/attorney-general-consumer-warning 
Attorney General Mike Hilgers is warning consumers that many THC-containing products sold in Nebraska may be 
dangerous for human consumption for the following reasons: Unknown production processes; Mislabeling; 
Unknown health effects; & Danger to children 
 

 
 
 
 

mailto:kcorfield@NASBonline.org
mailto:mherring@NASBonline.org
mailto:mherring@NASBonline.org
https://members.nasbonline.org/government-relations
https://ago.nebraska.gov/attorney-general-consumer-warning


Leadership  -  Innovation  -  Vision  -  Engagement  -  #liveNASB  -  #weLIVEhere  -  www.NASBonline.org 

 
This Month In … 

https://members.nasbonline.org/news-resources/board-notes-newsletter 
(www.NASBonline.org - News & Resources - Board Notes) 

 
To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”   
Advocacy & Government Relations - ALICAP & Insurance - Board Leadership - Data Analytics - Energy Purchasing - 

Member Engagement - Policy - Search, Strengths & Awards - Technology 
 
 

 
Monthly Agenda Video Updates & NASB’s Video Resources 

https://members.nasbonline.org/news-resources/video-library   
(www.NASBonline.org - News & Resources – Video Library) 

 
Monthly Board Agenda videos, Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the 
Governor and Commissioner Blomstedt, EHA Updates, Advocacy breakdowns, and MUCH more! 
 
 

 
Contact Us 

https://members.nasbonline.org/about-us  
(www.NASBonline.org – About Us) 

 
Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB 

and on Facebook at www.facebook.com/NASBonline 
 

 

https://members.nasbonline.org/news-resources/board-notes-newsletter
http://www.nasbonline.org/
https://members.nasbonline.org/news-resources/video-library
http://www.nasbonline.org/
https://members.nasbonline.org/about-us
http://www.nasbonline.org/
http://www.twitter.com/NASBonline
http://www.facebook.com/NASBonline


 

 

 

 

 
 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

HTRS 

PUBLIC SCHOOLS 
Strategic Planning Proposal 
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Superintendent of Schools 

 

Members of the Board of Education 

 

 

Mission Statement 
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Schools 
 

Strategic Planning  

Consulting Services  

 

Presented by the 

Nebraska Association of School Boards 

 

 

 

Mission Statement 
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Marcia R. Herring 

 

Marcia R. Herring   

NASB Director of Board Leadership 
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Appendix III: The NASB Strategic Planning Team 
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The NASB Mission Statement 

 

The Nebraska Association of School Boards 

Provides programs, services, and advocacy to  

strengthen public education for all Nebraskans. 

 

 

 

 

 

NASB Board Leadership Team Mission  

 

to promote and advance effective board  

governance and leadership to support  

learning for all students. 

mailto:mherring@NASBonline.org
mailto:kstephens@NASBonline.org
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Need for Strategic Planning 

NASB Strategic Planning 

▪ 

▪ 

▪ 
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▪ 
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NASB Strategic Planning Evaluation Model 

  

Monitor 

Progress/Success of 

the Strategic Plan 

through Board 

Meetings, Board 

Self-Assessment and 

Superintendent 

Evaluation 

Step I: Who are we?

Organize and Plan the 
Process:

Prospective Timeline
Strategic Overview Committee

Mission, Vision, Beliefs

Step II: Where are we 
now?

District Needs Assessment:

Stakeholder Engagement
 Comprehensive Needs Index
Program / Service Overview

Extant Data
Needs Analysis

Step III: Where do we 
want to go?

Define and Build the Plan: 

Guiding Principles
Objectives
Strategies

Performance Indicators
Alignment

Prioritization

Step IV: How do we plan 
to get there?

Implement and Monitor: 

Strategic Implementation Team
Implementing Strategies

Step V: How will we 
know when we have 

arrived? 

Support and Evaluation:

Progress Analysis
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Prospective Timeline 

 

NASB Strategic Overview Committee (SOC) 

▪ 

▪ 

o 

o 

o 
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Mission, Vision, Beliefs 
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District Needs Assessment and Data Collection 

Internal and External Stakeholder Engagement 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 
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Comprehensive Needs Index 
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10.  

 

Program/Service Overview 

.  

Needs Analysis 

▪ 
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Building the Strategic Plan 

Strategy Prioritization 

 

Where do we want to go?  
Define and Build the Plan: 

 Guiding Principles   |   Objectives   |   Strategies   |   Performance Indicators 

Strategy Prioritization   |   Alignment Matrix 

S
te

p
 I

II
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Alignment Matrix* 

  

Implement and Monitor 

Strategic Implementation Team  

S
te

p
 I

V
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Support, Progress Analysis, and Evaluation 
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Phase II of Strategic Planning 
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Testimonials 

 



Mission Statement: Empowering all learners for the challenges of tomorrow. #TitanPride 

 
 
 
 
 
 

Dr. George Griffith, Superintendent 
 

 

 

Superintendent’s Report for October 2023 

The State Education conference is November 15-17 at CHI in Omaha. If you are going to attend, you will 
need to register on-site.  If you are new to the conference this year, please text me when you arrive and I 
will get you to where you need to go to get registered.  

On Friday, I have Nebraska Council on Development Disabilities meeting in Lincoln and will leave from 
Omaha to attend.  Members of the NCDD are appointed by the Governor, and I was appointed one year 
ago by Governor Ricketts.  

There has been a request by Mr. Dunekacke to investigate co-oping with Auburn for baseball.  I will be 
having Ms. Engles work on this.  According to Title IX, we would need to look at adding something for the 
girls is we do this. 

I have been looking further into the use of technology by staff and have determined coming up with specific 
guidance for all staff on the use of technology would be difficult, intrusive and virtually impossible to 
manage.  Instructional methods, the use of homework and how student knowledge is measured varies 
between teachers. Teachers use many software programs to help differentiate learning during class, many 
of our textbooks are online and what teachers assign and when these assignments are due has been an 
issue long before the use of technology.  Some teachers give homework, and some do not while others 
allow students to complete work on an assignment in class and it only becomes homework if it is not 
completed in the time provided.  Students waiting to complete assignments until the last minute has been 
a problem since long before I became an educator.  Many adults struggle with the same problem when 
dealing with deadlines, which is why time management is a valuable tool for students to learn.  The use of 
student planners is supposed to help with this but one has to remember to use the planner.  I will visit with 
the technology committee and other districts to see if there are any guidelines that are available and work. 

Dr. G  
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