
Board of Education Regular Meeting
Monday, September 15, 2025 7:30 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on XXXXX at XXXXX P.M. The agenda was available on the SEM Mustang 
school website and available in the Superintendent's Office.  All proceedings hereafter as 
shown were taken while the convened meeting was open to the attendance of the public, 
unless noted as executive session. This meeting was conducted in accordance with the 
Open Meetings Act, Chapter 84, Article 14 posted in the School Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Public Comment

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

6. Business Items

6.1. Discussion on what direction to go and timing of Mini Buses.



6.2. Swing Set addition to the Playground

6.3. Discussion on Cost or passes for SEM Students for school activities. 

6.4. Superintendent Evaluation Policy Update

6.5. Discussion in Interest for adding Boys Golf for the district. 

6.6. Discussion over plans for Administration this year. 

7. Adjourn

























September Board Meeting 2025 
 

August Students of The Month 
 
PK-3rd Grade: 
Adaline Miller: Adie works so hard and is always on task.  She is a quiet leader and 
someone I know I can count on! 
 
4th-8th Grade:  
Allie Hagan: Allie is very helpful and she regularly holds the door at the end of the hall 
for classmates and other students.  I very much appreciate this selfless act and it shows 
that she cares about other people.  Keep up the good work Allie.  
 
9th-12th Grade:   
Lily Hrasky: Lily is a fantastic person all around.  She is always on task, paying 
attention, and doing her best!  She is also very kind and genuinely interested in 
those around her.  
.   
 
MAPS testing went well, with many high scores and good achievements. 
 
We had Elementary, High School and District MTSS meetings last week.  There were 
good discussions on interventions and on MAPS scores along with students that are in 
need of interventions and ways to help struggling students.  .    
 
Mustang sports teams are off to a great start.  
 
Parent teacher conferences are scheduled for Thursday Sept. 18th from 1:00 to 7:00, .  
No School on Thursday Sept. 18th, and Friday, Sept. 19th. 
 
Homecoming week is Sept. 29th - Oct. 3rd.  The students will be decorating the school 
and have different dress up days.  . 
 
 
 
 
 
 
 



 
 
 
 
 
  Extra Duty Assignments 2025-2026 
 
 
Class Sponsorship:​ ​ ​ ​ ​ Cheerleading -  Hannah Carr 
7th Grade: John Rohde, Brianna Hanson​ ​ ​ ​ ​ ​ ​   
8th Grade:  Luke Browne, James Beavers                                   Esports - Justin Bosak 
9th Grade:  Tierra Bowie, Justin Bosak​ ​            
10th Grade: John McArthur, Ramsey Hunt ​ ​               Cross Country - Brianna Hanson  
11th Grade: Tiffany Trampe, Tammy Kenton                                               
12th Grade: Katie Hothem​Brent Swift​ ​                               
 
Football​​ ​ ​ ​ ​               Volleyball 
Head - Shane Hrasky                                             ​               Head   - Erika Kappel 
Assistant - Will Miller ​ ​ ​ ​               Assistant - Emily Klintworth 
Assistant - John Rohde    ​ ​ ​                              
 
Boys Basketball ​ ​ ​ ​ ​ Girls Basketball 
Head Coach - Darby Line​ ​ ​ ​                Head Coach - Megan Hunt 
Assistant -Colt Schreoder                                                             Assistant - Luke Browne  
Assistant- John Rohde ​ ​ ​ ​                                                                                                                
 
Wrestling ​ ​ ​ ​ ​ ​ Track  
Head Coach - Marlin Berg​ ​ ​ ​                 Head - Erika Kappel 
Assistant - Traven Claflin​ ​ ​  ​ ​                ​ ​ ​ ​   
                                                                                                      Assistant - Brianna Hanson 
 Girls Wrestling                                                                           Assistant - Ron Long 
Crystal Burden 
 Kirby Burden                                                                                Annual 
 Jr. High Football​                                                           Tiffany Trampe 
John Rohde​ ​ ​ ​ ​ ​ ​   
Luke Browne ​ ​ ​ ​                             Jr. High Volleyball 
                                                                                                     Brianna Hanson 
Jr. High Boys Basketball​                                                          Megan Hunt 
Darby Line​ ​ ​                                                 ​ ​ ​ ​  
​ ​ ​                                                          Jr. High Girls Basketball 
Jr. High Track​ ​ ​ ​ ​                Megan Hunt 
John Rohde   ​ ​ ​ ​ ​ ​  ​ ​  
 Luke Browne​ ​ ​ ​ ​ ​ Jr. High Wrestling 
                                                                                                     Marlin Berg  
Music/Pep Band                                                                          
Justin Bosak   ​ ​ ​ ​ ​ ​ FFA 
​                                                                                       Emily Klintworth 
Student Leadership Team                                                         
 Scott Franzen                                                                              FBLA                                                                                              
                                                                                                     Tammy Kenton 
Quiz Bowl​ ​ ​ ​ ​ ​ ​  
James Beavers                                                                               NHS 



Luke Browne​ ​ ​ ​                                Ramsey Hunt 
 
Concessions 
Madiera Eggleston                                                                        Science Olympiad 
​ ​ ​ ​ ​ ​                Ramsey Hunt 
​ ​ ​ ​ ​ ​               
                                                                                                      Speech Tierra Bowie 



Ben Wright 
Superintendent
September 15, 2025

September Board Report

1) Financial Report

Everything is looking good to go for the budget and we will continue to keep you updated 
with any changes.

2) Transportation, Buildings, and Grounds

Building is looking great! I continue to have walk arounds weekly and finding areas for 
needed improvement. Will have a later discussion item to discuss about the Playground 
area. 

3) Board Policy 

Discussion on Superintendent Evaluation will be coming.

4) Other

Please let me know if you have any questions! 

Thanks!



Board Subcommittees

2025

Budget & Finance

Jennifer Andersen, Audrey Schipporeit, Laura Robbins

Negotiations 

Laura Robbins, Jennifer Anderson, Cindy Burman

Building, Grounds, & Transportation

Kirby Burden, Matt Hothem, Audrey Schipporeit

Americanism Committee & Curriculum 

Jennifer Andersen, Kirby Burden, Audrey Schipporeit

Policy & Handbook

Kirby Burden, Matt Hothem, Cindy Burman
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4057
Superintendent Evaluation

The board shall observe and evaluate the superintendent based upon actual 
classroom observations for an entire instructional period at least twice during 
his first year of employment and at least once each year thereafter.  Additional 
evaluations may be conducted at the discretion of the board.  For the purposes 
of this policy, “actual classroom observation” shall mean observing the 
superintendent performing activities that are typical of his or her position.  An 
“entire instructional period” for administrators cannot be defined in terms of 
an instructional period and shall be satisfied by the actual observation of some 
aspect of the superintendent’s work during the semester for no less than 40 
minutes.

Purpose.  The purposes of the formal job evaluation are:

1. To provide a means of rational, structured communication 
between the board and superintendent to create a more 
constructive and effective working relationship.

2. To provide a basis for commending, rewarding and reinforcing 
good work, as well as identifying areas where the superintendent 
needs to improve.

3. To clarify the superintendent’s role and inform the superintendent 
of the board’s expectations.

Dates.  Unless otherwise provided for in the superintendent’s employment 
contract, the  first year evaluations should take place (1) at or prior to the 
December board meeting, and (2) at or prior to the May board meeting.  
Annual evaluations shall take place during the December board meeting.  The 
formal interview process will take place during the month of November.  The 
Superintendent shall remind the Board members in writing at least 45 days 
before the date of each upcoming evaluation and shall make his evaluation an 
agenda item for the board meeting.

Evaluation Document.  The superintendent shall submit a recommended 
evaluation document to the board.  The board shall meet and discuss the 
proposed document with the superintendent.  The board may amend and 
adopt the proposed evaluation document.  The board may amend the 
document or adopt a new document without amending this policy.  The 
superintendent shall submit the evaluation document to the Nebraska 
Department of Education.  
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Evaluation Procedures.  Each board member shall have the opportunity to 
complete a draft evaluation document.  The board president shall compile the 
individual draft evaluations into a single and final evaluation, provide a copy 
to the superintendent, and discuss it with him or her.  The superintendent’s 
evaluation may be conducted in closed session if it is necessary to prevent 
needless injury to the superintendent’s reputation and if he or she has not 
requested it be done in open session.

Deficiencies.  If deficiencies are noted in the superintendent’s work 
performance, the board shall provide the superintendent at the time of the 
observation with a list of deficiencies and a list of suggestions for improvement 
and assistance in overcoming the deficiencies.  The board shall also provide 
the superintendent with follow-up evaluations and assistance when 
deficiencies remain, a timeline for improvement, and sufficient time to 
improve.  In the alternative, the board may rely upon the superintendent’s 
education, training, and expertise and require him or her to submit a “list of 
suggestions for improvement” or plan of improvement for the board’s 
consideration.

Personnel File.  The evaluation shall be signed by the board president (or 
other member of the board) and the superintendent.  The superintendent shall 
place a copy of the evaluation in his or her personnel file.  The superintendent 
may provide a written response to the evaluation to the board.  A copy of the 
response shall also be placed in the superintendent’s personnel file.  The board 
may meet with the superintendent to discuss the written response.

Policy Limitation.  The evaluation procedures are included in this policy as 
a result of the board’s statutory obligation to evaluate the superintendent and 
do not give the superintendent any rights not provided by statute.  The board’s 
failure to comply with any procedures provided in this policy but not required 
by law shall not prohibit the board from taking any action regarding the 
superintendent’s employment, up to and including the nonrenewal, 
amendment, or cancellation of the employment contract.

Adopted on: 12/13/2021
Revised on: ____09/15/2025____________
Reviewed on: ________________________
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