
Board of Education Regular Meeting
Monday, December 15, 2025 Following the 
Elementary Christmas Program
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on XXXXX at XXXXX P.M. The agenda was available on the SEM Mustang 
school website and available in the Superintendent's Office.  All proceedings hereafter as 
shown were taken while the convened meeting was open to the attendance of the public, 
unless noted as executive session. This meeting was conducted in accordance with the 
Open Meetings Act, Chapter 84, Article 14 posted in the School Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board Committee Updates

6. Business Items

6.1. Discussion on 2026-2027 District Calendar



6.2. Present Annual Finance Report 

6.3. Discussion on looking to Policies of Evaluations of Non-Certified Staff

6.4. Discussion on how to sell or auction School Vans

6.5. Approval of Teacher Resignation at the end of the 2025-2026 School year. 

6.6. Approval of Teaching contract for Maci Kalsbeck for the 7-12 Agriculture teaching 
position. 

6.7. Superintendent Evaluation

7. Adjourn





























December Board Meeting  
 

Nov. Students of The Month 
 
PreK-3rd Grade: 
Owen Hockley:  Owen will put things away quickly without constant reminders. He 
goes out of his way to organize the iPads and plug them in after his class is done with 
the game/lesson without being asked.  He will go around the room to push in chairs and 
pick up trash.   
 
4th-8th Grade: 
Daniel Gamez:  I am very proud of your growth on your MAP testing and Stars testing.  
You are doing a great job and I appreciate your hard work.  Keep working hard and you 
will definitely be in the running for the most growth educationally in the class and maybe 
the whole school.  Keep up the good work.  
 
9th-12th Grade: 
Owen Schroeder:  Owen has been seen as a consistent, trustworthy friend.  He is often 
telling peers to look for the positive side of things.  He is also willing to help teachers 
problem solve with projects at school.   
 
 
Winter MAPS testing has begun in the elementary and will finish before the Christmas 
break and the 7-12 will not do a winter MAPS test, but are having finals in many of their 
classes.    
 
I have all of the non tenured teachers 1st evaluation completed and 6 of the tenured 
teachers done and will continue into next semester.   
 
Winter sports are off to a great start.   
 
Basketball teams have played a Jamboree game and 5 other games already.  The girls 
have 2 more games, and the boys 1 more game before the Christmas break.  The girls  
are currently          and the boys are   
 
Boys wrestling has had 1 dual and 2 invites They have 1 more contest at Elgin Pope 
John before Christmas break and we will host our invite on Jan. 16th. 
 



Girls wrestling has had 2 invites. They also have 3 more contests before Crhistmas 
break at Maxwell, Gibbon and then Valentine, and we will host an invite on Jan. 3rd.   
 
Jr. High wrestling has gone well this year. They finished with the FKC meet last 
Thursday.  
 
Basketball will start for the Jr. High after Christmas break. 
 
Hope you have a fantastic Christmas.   



 
 
Ben Wright  
Superintendent 
December 15th, 2025 
 

September Board Report 
 

1.​ Financial Report 
 
You will see that we have a temporary “lag” in revenue. This is due to how the state is handling 
the property tax credits that are being paid to school districts. This equates to less revenue in 
the fall. To compensate, we will utilize our money market accounts to help the general fund out. 
This situation will equalize 2nd semester as we will see a significant increase in revenue as we 
receive property taxes and property tax credits. 
 

 
 

2.​ Transportation, Buildings, and Grounds 
 
We will need to discuss possible fixes and improvements to our Hvac systems which have been 
sent to me from their annual tune up and inspection. We will need to set a time for a Buildings 
and Ground Committee Meeting.  

 
 

3.​ Professional Development  
 
The State Education Conference was a success. Board members, please feel free to share 
any highlights or comments related to the conference. School Board Member week is January 
25-26. We appreciate the time, dedication, and service that our Board members provide to the 
students and stakeholders of ACS. Thank you. 
 
The NASB Legislative Issues Conference will be held January 25-26 in Lincoln. 
If you are interested in attending, please let us know. We have time and I will provide you with a 
reminder after the holidays. 
 
 
 

 



 
 
​  
 

4.​ Superintendent Evaluation 
 
The superintendent evaluation is on the agenda for this meeting and we will be discussing it. I 
would like to start discussion on the upcoming contract as we usually wait for negotiations to be 
complete before setting this. I believe I must notify the board on my intention to return prior to 
discussion.  
 
​  
 
Please let me know if you have any questions!  
 
Thanks! 
 
 



Board Subcommittees

2025

Budget & Finance

Jennifer Andersen, Audrey Schipporeit, Laura Robbins

Negotiations 

Laura Robbins, Jennifer Anderson, Cindy Burman

Building, Grounds, & Transportation

Kirby Burden, Matt Hothem, Audrey Schipporeit

Americanism Committee & Curriculum 

Jennifer Andersen, Kirby Burden, Audrey Schipporeit

Policy & Handbook

Kirby Burden, Matt Hothem, Cindy Burman



Holly Sindt 
2745 70th Rd 
Elm Creek, NE 68836 
 
SEM Public Schools 
205 E 5th Ave 
Sumner, NE 68878 
 
December 10, 2025 
 
Dear SEM Board of Education, 

Please accept this letter as formal resignation from my position as Title 1 teacher effective at the 
end of my contract of the 2025-2026 school year. 

I am grateful for the opportunity to work with the students and staff at SEM for the past 5 years. 
Teaching here has been a meaningful experience, and I appreciate the support and professional 
growth I have gained during my time here. 

Sincerely, 

 

Holly Sindt 
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