
Board of Education Regular Meeting
Thursday, June 11, 2026 Following American 
Civics Meeting
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on XXXXX at XXXXX P.M. The agenda was available on the SEM Mustang 
school website and available in the Superintendent's Office.  All proceedings hereafter as 
shown were taken while the convened meeting was open to the attendance of the public, 
unless noted as executive session. This meeting was conducted in accordance with the 
Open Meetings Act, Chapter 84, Article 14 posted in the School Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Business Items

5.1. Revise Policy 2008 Meetings 

5.2. Discuss and Approve KSB School Law Policy changes



5.3. Approve Teaching contract for Bailey Mcgowen for the first grade position for the 
2026-2027 school year. 

5.4. Discussion on Flooring options in Hallway

6. Adjourn





























June Board Meeting 
 

School finished off good with the elementary reward day with the inflatables and other 
activities. 
 
We had a Short all staff meeting with Mr. Wright going over a few things for next year.  
Teachers were able to get their rooms ready for the custodians and get items checked 
in that needed to be turned in before they left for the summer.   
 
Custodial staff is well under way with summer projects.  Painting, cleaning, general 
maintenance, as well as ground maintenance. 
 
Summer weight room and open gyms have begun.  I have been told that there has been 
a great turnout during these times.   
. 
 
We will be starting to work on student handbooks and activities handbook revisions and 
new policies in the upcoming weeks. 
 
 
 
 



 
 
Ben Wright  
Superintendent 
June 11th, 2026 
 

June Board Report 
 

1.​ Financial Report 
 
The year ended extremely well and financially we are sitting well. I am in the continual process 
of the 2026-27 budget. The 2026-27 budget should be like this and previous years. I do not 
anticipate any substantial changes in the amount we will need to budget or the level of funding 
we are set to receive. It is not too early to decide on a date for our annual budget retreat. 
 
 
 

2.​ Transportation, Buildings, and Grounds 
 
Rasmussen has been in the building and working on getting all the schedule fixes completed. 
Oscar and his crew completed the demo in 2 and ½ days which was done extremely well and 
efficiently. Snell plumbing is scheduled to be in on Tuesday the 9th to start that process of 
putting in the new pipe.  
​
The summer maintenance list has begun and the team is doing extremely well and checking 
things off the list.  
 

 
 

3.​ Vacancy Update 
 
We are still in the process of hiring a custodian. All other positions are currently filled.  
 
 
 
 
 
 
 



 
 

4.​ Superintendents Development  
 

As we concluded the 2025–2026 school year, May was a month focused on celebrating student 
success, preparing for summer initiatives, and laying the groundwork for continued improvement 
next year. I am grateful for the dedication of our students, staff, families, Board of Education, 
and community members who contributed to another successful year. 
Throughout May, our schools completed end-of-year assessments and reviewed student 
achievement data to evaluate progress toward district goals. Building and district leadership 
teams began analyzing literacy, mathematics, attendance, and behavioral data to identify 
strengths and areas for improvement as we plan for the upcoming school year. 

We also celebrated numerous student accomplishments through academic awards programs, 
graduation ceremonies, fine arts performances, athletic competitions, and various end-of-year 
recognition events. 

We also had a great last teacher day where we discussed moving forward. It was a conversation 
directed towards having great teachers and what we can do to continue to improve and make 
SEM an even better place!  

 
 
Thanks! 
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2008 
Meetings 

 
The formation of policy is public business and will be conducted openly in 
accordance with the Nebraska Open Meetings Act. 
 
1. Types of Meetings 
 

a. The board shall hold its regular meetings on or before the third 
Monday of each month. 

 
b. Special and emergency meetings may be called as provided by 

law. 
 
c. The board may schedule work sessions and retreats in order to 

provide board members and administrators with the opportunity 
to plan, research, and engage in discussion.  
 

2. Notice  
 
Method of Publishing Notice of Meetings.  The board will publish 
reasonable advanced notice of all meetings on its website.  The notice will 
contain a statement that the current agenda is available for inspection at the 
Superintendent’s office during normal business hours.  The Superintendent or 
designee may but is not required to provide information about meetings in 
other ways, such as social media or posting notices in physical locations in the 
district.   
 
Publication of Notice Method and Regular Meeting Schedule.  Four 
times per year, in a newspaper of general circulation, the board will publish 
its regular meeting schedule, location of regular meetings, and the designated 
method of publishing meeting notices. 
 
When it is necessary to hold an emergency meeting without reasonable 
advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and any formal action taken in such meeting shall 
pertain only to the emergency.  Complete minutes of such emergency 
meetings specifying the nature of the emergency and any formal action taken 
at the meeting shall be made available to the public no later than the end of 
the next regular business day. 
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3. Minutes 
 

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, the method(s) and date(s) 
of the meeting notice, and the substance of all matters discussed.   

 
b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 
and the record shall state how each member voted, or if the 
member was absent or not voting. 

 
c. The meeting minutes shall be published on the school district's 

website within ten working days of the last meeting or prior to the 
next convened meeting, whichever occurs earlier. The minutes 
shall be available on the website for at least six months. 

 
The Superintendent will make a copy of the Open Meetings Act available at 
all meetings. 
 
 
Adopted on: _______________ 
Revised on: _______________ 
Reviewed on: ______________ 
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