
Board of Education Regular Meeting
Monday, July 13, 2026 7:30 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on XXXXX at XXXXX P.M. The agenda was available on the SEM Mustang 
school website and available in the Superintendent's Office.  All proceedings hereafter as 
shown were taken while the convened meeting was open to the attendance of the public, 
unless noted as executive session. This meeting was conducted in accordance with the 
Open Meetings Act, Chapter 84, Article 14 posted in the School Library.

2. SEM Board Retreat - 5:30 pm 

3. Opening Procedure of Regular Board Meeting. 

4. Call to Order

4.1. Pledge of Allegiance

4.2. Roll Call of Members

4.3. Recognition of Student Achievement

5. Consent Agenda

5.1. Approval of Minutes

5.2. Approval of the Monthly bills, Claims and Payroll

5.3. Approval of Treasurer’s Report and Budget Report.

6. Administrative Report

6.1. Teacher/Staff Report

6.2. Principal's Report

6.3. Superintendent's Report



7. Discussion Items

7.1. Calendar discussion

8. Business Items

8.1. Discussion and Approval of Sprinklers for Practice field. 

8.2. Approval of the 2026-2027 Staff handbook and Parent/Student Handbooks

9. Adjourn



 

 
 
​ Board Retreat Agenda 
​ July 13th, 2026 
 

1.​ Board Governance and Goals 
 

2.​ District Short and Long-term Goal Planning 
 

3.​ Budget preview and information 
 

4.​ Board Meeting Opportunities- Groups to come present 
 

5.​ Community Engagement 
 

6.​ District Data  
 
 

 































July Board Meeting 2026 
 

Work continues on the school building and grounds, with painting, waxing, cleaning, 
discarding, and general maintenance. 
 
The new drain pipe and concrete is finished and looks good.  New carpet for 
classrooms and flooring for hallway, kitchen and lobby will be installed this week.   
 
Summer weights/workouts open gyms, leagues and camps continue  
 
We are registered for Administration days in Kearney at the end of this month 
 
We have ESU 10 coming for Science of Reading training, along with curriculum work 
time set for our Teachers Inservices on Aug. 10th and 11th 
 
Back to school night will be on August 10th at 5:30 
 
First day of school for students will be Aug. 13th with a 1:45 dismissal the remainder of 
the week.  
 
Aug will be here before we know it.   



 
 
Ben Wright  
Superintendent 
July 13th, 2026 
 

July Board Report 
 

1.​ Financial Report 
 
Development of the 2026-27 budget has begun. The month of July will be spent getting the data 
entered into the state and NDE issued budget document. The goal will be to have a draft 
available by administrator days that can be shared with the NDE finance staff to check for 
accuracy and to receive input. After that, we will be 90% of the way toward providing options of 
the budget for the annual budget retreat. We need to go ahead and plan a Budget retreat in 
August different from our regular board meeting.  
 
I will have some more budget updates and data to share at the meeting regarding where we sit in 
terms of expenditures and revenue as we near the end of the current budget cycle. 
 
 
 

2.​ Transportation, Buildings, and Grounds 
 
The custodians are making good progress on the building in preparation for the start of the new 
school year. In addition, to the pipe project the carpet guy coming to replace the rooms we went 
through will be in on the 13th and the New LVT will begin to be laid on the 20th of July.  
 
The district is sitting in good shape and the staff is really putting in great work. We did officially 
hire a Custodian who started last week on Wednesday July 8th. 
 
 

 
 

3.​ Vacancy Update 
 
We are currently all filled with our available roles in the district.  
 
 



 
 
 
 
 

4.​ Professional Development 
​ ​  
I was able to attend the ALICAP Safety workshop in Kearny on July 8th. This workshop is a 
great opportunity for school administrators to hear from industry experts on key safety issues 
facing public schools today. We are excited to announce this year’s lineup of presenters: Megan 
Boldt, Director of ALICAP, Jay Martin, NDE Safety Director​
Doug Scheibel, Beazley Cyber Security, Anthony Engler & Katherine Heide, Federal Bureau of 
Investigation.  
 
We have some NASB Area Membership meetings on the horizon and I will be getting that 
information to you all soon.  
 
I will be heading to Lincoln next week on the 23rd for new superintendent orientation where they 
offer training and very specific budget training for newer superintendents. They utilize this for 
anyone within their first 3 years but let any superintendents attend. Then the following week Mr. 
Franzen and I will be heading to Administrator Days.  
 

5.​ Superintendents Development  
 

June marked an important transition from closing one school year to preparing for the 
next. Key accomplishments included finalizing end-of-year reports and compliance 
requirements, completing staffing and hiring processes, supporting summer maintenance and 
facility improvement projects, and collaborating with administrative and support staff to ensure 
readiness for the upcoming school year. 

 Work also focused on budgeting and financial planning, reviewing district policies and 
procedures, coordinating professional development opportunities, and strengthening partnerships 
with the Board of Education and community stakeholders. Throughout the month, priority 
remained on maintaining daily district operations while laying a strong foundation for a 
successful start to the 2026–2027 school year.!  

Thanks! 
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