
Board of Education Special Meeting
Monday, August 29, 2022 6:00 PM
Boardroom at 1700 14th Avenue
1700 14th Ave
Nebraska City, NE 68410 

1. Call to Order
1.1. Roll Call
1.2. Pledge of Allegiance
1.3. Requests from Board Members to be Absent from this meeting
1.4. Welcome to Visitors and Public
1.5. Approval of Agenda
1.6. Approval of Minutes

2. New Business
2.1. Anticipated Fiscal Year End - Financial Report 
2.2. Fiscal Year End Claims and Accounts
2.3. Depreciation Fund Transfer

3. Adjournment



 

 

                   UNAPPROVED MINUTES 
Board of Education Regular Meeting 

Monday, August 8, 2022  
Boardroom at Central Office 

1700 14th Avenue 
Nebraska City, NE 68410 

 
The Nebraska City News Press and B103 were notified. 

 
Notice was published in the Nebraska City News Press on Friday, July 29, 2022 and on the Nebraska City  
Public Schools website on Tuesday, July 26, 2022, stating the time and place of the meeting and stating  
that the known subjects on the agenda were on file and available for public inspection at the District Central  
Office, 1700 14th Avenue, Nebraska City, Nebraska. Copies of the postings from Tuesday, July 26, 2022 and  
Friday, July 29, 2022 are attached to these minutes. 
 
This meeting is subject to the Open Meetings Law and Availability of the Agenda pursuant to Nebr.  
Rev. Stat. Chapter 84, Article 1412(8).  A current copy of the Open Meeting Act is posted in the  
meeting room and the agenda is available. 
 
1. Call to Order 

Board President, Jim Nemec, called the meeting to order at 6:00 PM. 
 

1.1. Roll Call 
Kent Blum: Absent 
Lisa Chaney: Present 
Don Loseke: Present 
Jeff Frields: Present 
Stacie Higgins: Present 
Jim Nemec: Present 
Nick Schmitz: Present 
Teri Stukenholtz: Absent 
Stephen Luther:  Present 
Present: 7, Absent: 2 
 
1.2. Pledge of Allegiance 

 
1.3. Requests from Board Members to be Absent from this meeting  
Order #16766-Motion Passed: Motion to approve the request to be absent from this meeting from Teri Stukenholtz and 
Kent Blum passed with a motion by Don Loseke and a second by Stacie Higgins. No discussion. 
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
1.4. Welcome to Visitors and Public 

 
1.5. Approval of Agenda 
Order #16767-Motion Passed: Motion to approve the agenda for August 8, 2022 passed with a motion by Jeff Frields and a 
second by Lisa Chaney. No discussion. 



 

 

 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
1.6. Public Comment Time  

No one addressed the board during Public Comment Time. 
 

1.7. Approval of Minutes 
Order #16768-Motion Passed: Motion to approve the minutes from the Amended Budget Work Session, the Amended 
Budget Hearing, the Student Fees Policy Hearing, the Parental Involvement Policies Hearing and the Regular Meeting on 
July 11, 2022 passed with a motion by Lisa Chaney and a second by Stephen Luther. 
No discussion. 
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
1.8. Claims and Accounts 
Order #16769-Motion Passed: Motion to approve the claims and accounts as presented passed with a motion by Jeff Frields 
and a second by Stacie Higgins. Stacie Higgins and Lisa Chaney asked questions regarding specific bills to clarify 
expeditures. 
 

General Fund: $179,019.91; Payroll Fund: $1,009,803.11; Payroll Benefits Fund: $204,657.03; School Nutrition 
Fund: $3,650.72; Building Fund: $4,444.37 

 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
1.9. Financial Report 

Order #16770-Motion Passed: Motion to approve the financial report as presented passed with the current balance 
in the treasury being $1,172,822.20 (Balance does not include $2,275,000.00 borrowed from TANS) with a motion 
by Jim Nemec and a second by Jeff Frields. President Jim Nemec gave a summary and explanation of the financial 
reports, revenue and expenditures and also shared information about the end of fiscal year financial considerations.  



 

 

 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
2.0. Old Business 
2.1.Policy Revisions-Second Reading 

Order #16771-Motion Passed: Motion to approve on second and final reading the revisions to board policies 3012-
School Meal Program and Meal Charges, 5016-Student Records and 3033-Lending Textbooks to Children Enrolled in 
Private Schools passed with a motion by Lisa Chaney and a second by Don Loseke. Jim Nemec reminded all board 
members to bring all policy questions and concerns to the Policy Committee.  
 

Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
3.0. New Business 
 
3.1.     Committee Reports 

3.1.1.  Education, Americanism and Civics Committee 
Don Loseke gave a report summarizing the Education, Americanism and Civics Committee Meeting highlighting 
the Professional Development Calendar, Professional Growth, the first days of school and the report of Kate 
Sherwin. 
3.1.2.  Building and Grounds Committee  
Stephen Luther gave a report summarizing the Building and Grounds Committee Meeting highlighting the summer 
work checklist, Facility Advocates Phase II and the custodial contract. 
3.1.3.  Finance Committee 
Jim Nemec gave a report summarizing the Finance Committee Meeting highlighting year-end financial 
considerations, Facility Advocates Phase II and the custodial contract.  
3.1.4.  Policy Committee 
Lisa Chaney gave a report summarizing the Policy Committee Meeting highlighting a report on the near completion 
of a full policy review and the goals of the committee moving forward. 

 
3.2. Policy Review 
             3.2.1 Policy Reviews-Last of 2016 

The board reviewed Policies 3037-Petty Cash, 4051-Staff and District Social Media Use, 5007-Enrollment of 
Expelled Students, 6025-Student Cell Phone and Other Electronic Devices, 6028-The Extracurricular Activities 
Program, 6028.R1-Formation of Extracurricular Activities, 6029-Activity Trips, 6030-Public Appearances of School 
Groups, 6032-Constitution Day Education, 6034-Concussion Awareness. 

             3.2.2 Policy Reviews-Last of 2016 “On Track” 
 The board reviewed Policies 5066-Early Graduation and 6005-Academic Credits and Graduation. 
 



 

 

3.3. District Goals and Board of Education Guiding Principals 
Order #16772-Motion Passed: Motion to approve the District Goals and Board of Education Guiding Principles as 
presented for the 2022-2023 school year passed with a motion by Stacie Higgins and a second by Don Loseke. 
The board discussed the need to continue to work on the goals and principles throughout the year and keep them current, 
visible and at the forefront of decision making.  
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
3.4. Student Handbooks 
Order #16773-Motion Passed: Motion to approve the student handbooks for Northside Elementary, Hayward Elementary, 
Nebraska City Middle School, and Nebraska City High School and the student chromebook handbooks for Nebraska City 
Middle and High School for 2022-2023 passed with a motion by Jim Nemec and a second by Stacie Higgins. No discussion. 
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
3.5. Insurance RFP Bid Proposals 
Order #16774-Motion Passed: Motion to accept the insurance proposal from ALICAP beginning September 1, 2022 passed 
with a motion by Jim Nemec and a second by Lisa Chaney. Jim Nemec stated the overall ALICAP premium was lower, but 
also the deductibles offered to the district were the biggest difference between EMC and ALICAP and were the main reason 
for his decision. Stacie Higgins appreciated the bidding process and the ability to compare, review and ask questions.  
Superintendent Fritch thanked Tom Farrell with Miller Farrell Insurance Agency (EMC) who was present at the meeting for 
his time, expertise and service.  
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Abstain 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 6, Nay: 0, Absent: 2, Abstain: 1 
 
3.6. First Student 
Order #16775-Motion Passed: Motion to approve the First Student Transportation rate addendum for the 2022-2023 school 
year as presented passed with a motion by Lisa Chaney and a second by Stacie Higgins. Superintendent Fritch clarified that 
this rate addendum aligns with the contract originally signed with Mid States Bussing. 



 

 

 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
3.7. Foreign Exchange Student 
Order #16776-Motion Passed: Motion to approve the foreign exchange student request for Maxime Todt from Italy who 
will be staying with Brannan and Penny Coulson passed with a motion by Jim Nemec and a second by Stephen Luther. 
Principal Brian Hoover reported that there will now be two foreign exchange students and the high school this year. 
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
3.8.  Personnel 
 
3.8.1. Extended Contract - Mr. Kaleb Walker 
Order #16776-Motion Passed: Motion to approve Mr. Kaleb Walker's extended contract for 2022-2023 passed with a 
motion by Lisa Chaney and a second by Don Loseke. No discussion. 
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
3.8.2. Leave of Absence Request - Mrs. Charity Reeves 
Order #16776-Motion Passed: Motion to approve the Leave of Absence Agreement between Charity Reeves and Nebraska 
City Public Schools passed with a motion by Lisa Chaney and a second by Stephen Luther. Jim Nemec stated the importance 
of the health of Mrs. Reeves and of quality instruction for students.   
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 



 

 

Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
3.8.3. Replacement Teacher Contract - Mrs. Allysyn Molzahn-Paap 
Order #16776-Motion Passed: Motion to approve the replacement teacher contract for Mrs. Allysyn Molzahn-Paap as 
presented passed with a motion by Stephen Luther and a second by Jeff Frields. No discussion. 
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
3.9. Superintendent’s Report 
Superintendent Fritch shared that the NASB Area Membership Meeting will be held at the High School early this year on 
August 23, instead of October. Board Members are to let Carla know before August 18 if you are able to attend. Custodial 
service company, ATS, has reported trouble finding staff and has requested an increase to the contracted hourly rate. The 
contract will go to RFP next year. There has been some discussion regarding Unified Sports and what that looks like in other 
districts and what it means for NCPS. Information gathering continues and more updates will be coming. Phase II with 
Facility Advocates will be starting soon. He is working with American Fidelity on some issues as the personnel involved 
when we entered the partnership are no longer with the company. All staff will meet at 2:30 PM on Friday at the High School 
for the District Welcome Back meeting. Jeff Frields is donating cookies for the staff from the Board of Education. The Back 
to School Bash is Friday evening, also at the High School. The Trailblazer Conference had its Fall Conference and it went 
very well. Everyone is excited about the collaborative approach and ready to start the new year. The Diversity and Inclusion 
Committee at Honeywell delivered a large donation of school supplies to Central Office. They will be distributed to the 
buildings and given to students in need.  
 
4.0. Adjournment 
Order #16777-Motion Passed: Motion to adjourn at 7:05 PM passed with a motion by Stacie Higgins and a second by Lisa 
Chaney. No discussion. 
 
Kent Blum: Absent 
Lisa Chaney: Yea 
Don Loseke: Yea 
Jeff Frields: Yea 
Stacie Higgins: Yea 
Jim Nemec: Yea 
Nick Schmitz: Yea 
Teri Stukenholtz: Absent 
Stephen Luther:  Yea 
Yea: 7, Nay: 0, Absent: 2 
 
 
Submitted by 
Mark Fritch, Secretary 
 

















Nebraska City Public Schools Board Report - Bill Listing

Vendor Name Description
Check 

Total

Checking Account ID 1 Fund Number 01 General Fund

ACTIVITY FUND 21-22 ATHLETIC TRANSFER 52,588.49

AGTAC SERVICES, LLC CUSTODIAL CONTRACT 27,460.42

AMAZON.COM TECH SUPPLIES 2,680.47

APEX LEARNING ALT ED CURRICULUM 2,542.95

APPLE INC. STAFF LAPTOPS 8,589.00

AVAYA PHONE CONTRACT 360.84

BARRETT CONSTRUCTION NS PLAYGROUND 250.00

BENNINGTON HIGH SCHOOL MARCHING BAND INVITE 150.00

BOHL PLUMBING HS WATER HEATERS 14,458.64

BYTESPEED, LLC ESPORTS ASC PROGRAM 22,900.00

CAPITAL BUSINESS SYSTEMS COPIER USAGE 118.71

CAPITAL ONE MISC SUPPLIES 333.92

CARD SERVICES MISC SUPPLIES 5,668.08

CHERRY ROAD MEDIA ADVERTISING 478.72

CIPA FILTER ERATE SWITCHES 1,400.00

CITIZEN PRINTING COMPANY PRINTING 212.50

COGNIA  INC. HS MEMBERSHIP 1,200.00

ESU #5 PS CLOUD HOSTING 4,347.00

FLINN SCIENTIFIC, INC. SCIENCE SCALES 1,276.29

FOLLETT SCHOOL SOLUTIONS BOOKS 779.39

Greater Nebraska Superintendents ANNUAL MEMBERSHIP 250.00

HEARTLAND ROOFING CONSULTANTS QTRLY SERVICE CONTRACT 2,408.75

INTERSTATE ALL BATTERY CENTER FIRE PANEL BATTERIES 594.20

JOHNSON CONTROLS FIRE PROTECTION LP HW FIRE PANEL 543.63

JOURNEYED.COM ZOOM LICENSES 1,000.00

JW PEPPER & SON, INC MUSIC 190.56

LIND LAWN SERVICE INC HS LAWN CARE 975.00

LUNCH FUND REIMB SUMMER CLUB SNACKS 131.93

MADSEN ELECTRIC HS COOLING TOWER 1,786.57

MARSHA BIAGGI READING CLUB SUPPLIES 80.51

MATHESON TRI-GAS INC. BOTTLE RENTAL 139.72

MEAD LUMBER MS SHOP SUPPLIES 689.94



MECHANICAL SALES PARTS, INC. HS FAN REPAIR 305.00

MIRACLE RECREATION EQ. PLAYGROUND REPAIRS 2,346.82

n2y, LLC LIFE SKILLS CURR 2,322.67

NATIONAL ART AND SCHOOL SUPPLY COOP SUPPLIES 3,108.21

NCSA ADMIN DAYS 1,330.00

NCPS FOUNDATION AUGUST RENT 250.00

NEBRASKA CITY UTILITIES UTILITIES 41,916.01

NEBRASKA STATE FIRE MARSHAL AGENCY BOILER INSPECTIONS 288.00

NO LIMIT POWER, INC MOWER REPAIRS 92.82

NSBA MARCHING REG FEE 175.00

O'REILLY AUTO PARTS SPED VAN 378.48

ONE SOURCE BACKGROUND CHECKS 119.00

PITNEY BOWES POSTAGE INK 519.97

PURCHASE POWER POSTAGE 2,000.00

RIVER VIEW PEST CONTROL, INC. PEST CONTROL 700.00

RIVERSIDE CONSTRUCTION INC HS ROOF REPAIRS 2,000.00

SCHOOL SPECIALTY, LLC COOP SUPPLIES 656.12

SOFTWARE UNLIMITED ACCOUNTING SOFTWARE RENEWAL 7,350.00

STERLING TECH SUPPLIES 364.40

THYSSENKRUPP ELEVATOR CORP SERVICE CONTRACT 876.60

TRACTOR SUPPLY CREDIT PLAN WEED SPRAY 79.99

TRADE WELL PALLET, INC WOOD CHIPS 4,140.00

TREE WORX TREE REMOVAL 3,200.00

UNITE PRIVATE NETWORKS PRIVATE NETWORK 5,956.85

VERIZON WIRELESS CELL PHONE 1,274.71

VOSS LIGHTING LIGHT BULBS 559.80

WESTLAKE ACE HARDWARE NS WATER HEATER PARTS 255.74

WINDSTREAM PHONE   2,499.01

Fund Number 01 241,651.43

Checking Account ID 1 241,651.43
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