
Special Hearing-Budget
Monday, September 8, 2025 5:00 PM
Boardroom at 1700 14th Avenue
1700 14th Ave
Nebraska City, NE 68410 

1. Call to Order
1.1. Roll Call
1.2. Public Comment Time

2. Discussion/Questions/Comments
3. Adjournment



Budget Presentation Planning​ 2025-2026 Budget​ Nebraska City Public Schools 
 
Budget Workshop - Monday, August 25, 2025 
Budget Hearing - Monday, September 8, 2025 at 5:00pm 
 

1.​ Overview of budget purpose, review of funds, NDE rules, and timeline. 
2.​ Overview of Revenue 

a.​ Property Taxes 
i.​ Valuation Trends 

Nebraska City Public Schools 

Historic Valuation Changes 2007-08 to 2025-26 

 Valuation Difference % Change 

2025-2026 $1,385,746,787.00 $137,286,165.00 11.00% 

2024-2025 $1,248,460,622.00 $77,091,725.00 6.58% 

2023-2024 $1,171,368,897.00 $142,466,768.00 13.85% 

2022-2023 $1,028,902,129.00 $32,866,403.00 3.30% 

2021-2022 $996,035,726.00 $35,330,353.00 3.68% 

2020-2021 $960,705,373.00 $17,163,513.00 1.8% 

2019-2020 $943,541,860.00 -$13,084,258.00 -1.39% 

2018-2019 $956,626,118.00 $5,365,465.00 0.56% 

2017-2018 $951,260,653.00 $13,540,339.00 1.42% 

2016-2017 $937,720,314.00 $21,160,505.00 2.26% 

2015-2016 $916,559,809.00 $66,435,071.00 7.25% 

2014-2015 $850,124,738.00 $48,575,950.00 5.71% 

2013-2014 $801,548,788.00 $50,093,827.00 6.25% 

2012-2013 $751,454,961.00 $32,728,173.00 4.36% 

2011-2012 $718,726,788.00 $44,706,095.00 6.22% 

2010-2011 $674,020,693.00 $36,613,353.00 5.43% 

2009-2010 $637,407,340.00 $14,767,402.00 2.32% 

2008-2009 $622,639,938.00 $19,984,643.00 3.21% 

2007-2008 $602,655,295.00   

    

 Total Increase $645,805,327.00 72.80% 

 Avg per year $40,362,832.94 4.55% 



ii.​ Levy Review/Comparison 

 
iii.​ Tax Asking 

 
NCPS Tax Request History 

Total Tax Request  General Fund Only 

2017-18 11,778,809   2017-18 10,123,230  

2018-19 11,739,887 -0.33%  2018-19 10,167,060 0.43% 

2019-20 11,641,388 -0.84%  2019-20 10,024,877 -1.40% 

2020-21 11,953,411 2.68%  2020-21 10,278,875 2.53% 

2021-22 12,443,309 4.10%  2021-22 10,601,893 3.14% 

2022-23 12,761,308 2.56%  2022-23 10,846,819 2.31% 

2023-24 13,086,666 2.55%  2023-24 10,444,444 -3.71% 

2024-25 13,444,700 2.74%  2024-25 10,803,000 3.43% 

2025-26 13,743,434 2.22%  2025-26 11,408,081 5.60% 

       

 Average 1.96%   Average 1.54% 

 



b.​ State Aid

 
 
 
 



c.​ Resources 
i.​ Local 
ii.​ State 
iii.​ Federal 

​ ​ ​  
d.​ Short-Term Borrowing 

i.​ Inter Fund only 
ii.​ LOC is still open, but not in use, or planning to use 

 
e.​ Enrollment 

1.​ Ended 23-24 at 1275 and 68 PreK = 1343 
2.​ Ended 24-25 at 1294 and 67 PreK = 1361 
3.​ Sep 2, 2025; 1281 and 71 preschool = 1352 in buildings 

Sep 2, 2025; 1342 and 100 preschool = 1442 served 
​ ​ ​ ​ Building​ community 
​ Preschool​ ​ 71​ ​ 100 
​ Kindergarten​​ 76​ ​ 79 
​ 1st​ ​ ​ 98​ ​ 108 
​ 2nd​ ​ ​ 86​ ​ 95 
​ 3rd​ ​ ​ 94​ ​ 101 
​ 4th​ ​ ​ 104​ ​ 121 
​ 5th​ ​ ​ 111​ ​ 115 
​ 6th​ ​ ​ 113​ ​ 122 
​ 7th​ ​ ​ 86​ ​ 87 
​ 8th​ ​ ​ 94​ ​ 94 
​ 9th​ ​ ​ 92​ ​ 92 
​ 10th​ ​ ​ 109​ ​ 109 
​ 11th​ ​ ​ 106​ ​ 107 
​ 12th​ ​ ​ 112​ ​ 114 

 
3.​ Debt Review 

a.​ General Obligation Bonds 
b.​ QCPUF Bonds 
c.​ General Fund 



 
 

4.​ Review of Expenditures 
a.​ General Fund Account  

i.​ Roll-Ups - as used on state budget form 
2025-26 Expenditure Budget 

 
ii.​ Other Costs 

1.​ Personnel 
a.​ Teachers (3 open, budgeted to fill) 

i.​ HS Sped, HS Math, Kindergarten 
b.​ Classified (2 open, budgeted to fill, plus 1) 

i.​ Para, maintenance/van driver, Para 
iii.​ Maintenance 

1.​ HVAC 
2.​ Vehicles 

a.​ Need to consider trading out to 9 passenger? 
3.​ Roofs 

a.​ Northside 
b.​ High School North section 

https://docs.google.com/spreadsheets/d/1oLwjuk3YDUvK64eVy0zjfzdC0FvD1EcYfRQocmqmzd8/edit?gid=727019039#gid=727019039


iv.​ Contracted Services 
1.​ FBG - Custodial 
2.​ First Student - Transportation 
3.​ Lunchtime Solutions - Hot Lunch Program 
4.​ Contracted Student Services - OT, PT, Speech, etc. 

v.​ Other… ? 
1.​ Pre School 
2.​ After School Club 

 
5.​ Budget Hearing 25-26 v. 24-25 Budget Hearing Document 

This needs to go to the paper before the workshop on 8/25/25 
a.​ State Budget Forms vs. NCPS Working Budget 

 
 

 
 
 
 
 
 



Last Year's Budget Hearing Document 
 

 
6.​ To Do List and Timeline 

a.​ Monday, September 8 - ​ Budget Hearing at 5:00 pm 
  ​ Regular Board Meeting at 6:00 pm 

b.​ Thursday, September 18 - Joint Public Hearing in Syracuse at 6:30 pm 
c.​ Monday, September 22 - ​ Tax Request Hearing and Special Meeting to  

approve the Budget at 6:00 pm 
d.​ Submit to the state by September 30, 2025 

 
 



 
 

7.​ Final Thoughts 
a.​ Overall Outlook 
b.​ Impacts to Budget 

i.​ Engaged and advocacy with legislation and state senators 
ii.​ Identified Areas of Need 

1.​ Curriculum Resources 
2.​ HVAC 
3.​ Building Fund 

 
c.​ Planning for the Future 

 
 

i.​ Infrastructure projects 
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Materials: 

●​ DRAFT State Budget - cover page, schedule B, Notice of Tax Request Hearing  
●​ Valuation Information 

○​ 2010 to Present document 
●​ Levy Information 
●​ State Aid Information 

○​ Comparison of 2024-25 to 2025-26 
○​ State Aid History 

●​ Debt Information 
○​ Debt Summary document 

 
 

 
 



NOTICE OF BUDGET HEARING AND BUDGET SUMMARY
Nebraska City Public Schools (66-0111) in Otoe County, Nebraska

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the 8 day of September, 
2025 at 5:00 o'clock, P.M., at District Office 1700 14th Ave Nebraska City, NE  68410 for the purpose of hearing support, opposition, criticism, suggestions or observations of 
taxpayers relating to the following proposed budget and to consider amendments relative thereto.  The budget detail is available at the office of the Clerk/Secretary during 
regular business hours. For more information on statewide receipts and expenditures, and to compare cost per pupil and performance to other school districts, go to: https:
//nep.education.ne.gov

Actual
Disbursements & 

Transfers

Actual/Estimated
Disbursements &

Transfers

Budgeted
Disbursements & 

Transfers
Necessary

Cash
Reserve

(4)

Total Available 
Resources

Before Property
Taxes

(5)

Total Personal and
Real Property

Tax Requirement
(7)

FUNDS
2023-2024

(1)
2024-2025

(2)
2025-2026

(3)

General ($ 20,069,578.00)      ($ 19,810,341.00)      ($ 24,522,696.00)      ($ 2,215,124.00)        ($ 15,443,820.00)             ($ 11,408,081.00)         

Depreciation ($ 479,275.00)           ($ 1,056,000.00)        ($ 4,514,757.00)        ($ 4,514,757.00)              

Employee Benefit ($ -  )                        ($ -  )                        ($ 16,283.00)             ($ 16,283.00)                   

Contingency ($ -  )                        ($ -  )                        ($ -  )                        ($ -  )                              

Activities ($ 418,723.00)           ($ 692,125.00)           ($ 858,883.00)           ($ 858,883.00)                 

School Nutrition ($ 714,385.00)           ($ 891,825.00)           ($ 1,265,105.00)        ($ 1,265,105.00)              

Bond ($ 1,527,158.00)        ($ 1,589,184.00)        ($ 4,738,889.00)        ($ 3,013,889.00)              ($ 1,742,424.00)           

Special Building ($ 431,719.00)           ($ 448,453.00)           ($ 1,070,347.00)        ($ 725,347.00)                 ($ 348,485.00)              

Qualified Capital
Purpose Undertaking ($ 247,522.00)           ($ 294,716.00)           ($ 607,006.00)           ($ 365,006.00)                 ($ 244,444.00)              

Cooperative ($ 51,525.00)             ($ -  )                        ($ -  )                        ($ -  )                              

Student Fee ($ 961.00)                  ($ 30,000.00)             ($ 51,532.00)             ($ 51,532.00)                   

 

TOTALS ($ 23,940,846.00)      ($ 24,812,644.00)      ($ 37,645,498.00)      ($ 2,215,124.00)        ($ 26,254,622.00)             ($ 13,743,434.00)         

Bond Purposes Non-Bond Purposes Total
Breakdown of Property Tax ($ 1,986,868.00)        ($ 11,756,566.00)             ($ 13,743,434.00)         

Notes: 
(1) The example publication included here is solely to hear taxpayer input at the budget hearing. No action should be taken at the hearing. Action 
items should be completed at a regular meeting, ensuring that all requirements of the Open Meetings Act are followed. 

(2) The sample publication is intended to assist subdivisions in meeting the publication requirements related to the Budget Hearing. This is a sample 
form only - it is not a required form. Each subdivision is responsible for ensuring their publications include all information required by the statutes. 
Each subdivision may need to modify the sample forms for the circumstances specific to your subdivision. 
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